AGENDA

PLACENTIA LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR DATE MEETING

MAY 19, 2025
\ / 6:30 p.m.
Community Meeting Room

411 E. Chapman Avenue, Placentia, California

| |
and
Sheraton Grand Sacramento Hotel
1230 J St., Sacramento, California
L

IBRARY DISTRICT

Inspiration, Innovation and Imagination Call-in Number: (669) 900-6833
Meeting I1D: 850 1206 7452
Password: 046086

ZOOM Link: meetings.placentialibrary.org

Mission Statement:
Placentia Library District inspires, opens minds, innovates, and connects our community.

District Goals:
L) Strengthen connections and expand community relationships.

B

Provide equitable access.

B

Adapt to community needs.

B

Cultivate thriving collections of resources.

B

Provide and promote relevant library services.

B

Maintain fiscal responsibility and integrity.

B

Support and empower staff.

B

Provide an inviting, pleasant, and safe place to explore.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200.

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER
1.  Call to Order Library Board President
2. Roll Call Recorder

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).
Presentation: Library Director
Recommendation: Adopt by Motion
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Fund Balance Report through April 2025 for Placentia Library District Fund 9LX

with Orange County Treasurer

May 19, 2025

Fiscal Year 2024-2025

7/31/2024
8/31/2024
9/30/2024
10/31/2024
11/30/2024
12/31/2024
1/31/2025
2/28/2025
3/31/2025
4/30/2025
5/31/2025
6/30/2025

852,276.28
855,407.23
858,520.48
861,666.97
864,837.12
867,971.89
871,184.42

0.00

0.00

0.00

Fiscal Year 2023-2024

7/31/2023
8/31/2023
9/30/2023
10/31/2023
11/30/2023
12/31/2023
1/31/2024
2/28/2024
3/31/2024
4/30/2024
5/31/2024
6/30/2024

817,970.90
820,434.59
822,916.52
825,542.53
828,237.08
830,976.37
833,921.08
836,851.01
839,963.27
843,034.60
846,053.98
849,150.81
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager

SUBJECT: Financial Reports through April 2025 for the Placentia Library District Accounts
on Deposit with the Orange County Treasurer and the Placentia Library District
General Ledger

DATE: May 19, 2025

Summary of Cash and Investments as of April 30, 2025

Cash with Orange County Treasurer Fund 9L X $ 0.00
Cash with California CLASS $ 2,068,394.00

(Impact Fees — Restricted) $ 1,065,968.51
General Fund Checking - BMO $ 1,245,469.12
General Fund Savings — BMO $ 1,507,214.72
Payroll Checking — Wells Fargo Bank $ 232,436.66
Total Cash and Investments $ 5,053,514.50

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted
expenditures for the next six (6) months.

i S t—
e S
—

A a2

Jeanette Contreras

Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Acquisitions Report for April 2025
DATE: May 19, 2025
MONTHLY STATISTICS
Total Budget FY 2024-25 % Spent FY 2023-24 % Spent
Library $342,328.00 94% $345,620.00 76%
Bookmobile $90,000 45% $70,000.00 0%
*Bookmobile funds from FY23/24 rolled over to FY 24/25 due to a delay in vehicle delivery.
Collection Expenditures April April FY-T-D FY-T-D FY-T-D
2025 2024 FY 2024-25 | FY 2023-24 | % changed
Print Materials S5,778 S14,426 $92,357 $106,808 -14%
Serial Subscription SO SO $3,409 $2,856 19%
~Audio Materials $6,715 S14,468
~Video Materials S478 $6,273
LOTs S66 $2,699 S4,748 $18,863 -75%
Total Physical Materials] $13,036 $17,125 $121,254 $128,527 -6%
Digital eBooks $2,607 $8,680 $28,963 $99,754 -71%
~Digital eAudiobooks $7,308 $65,697
~Digital Videos $1,590 $14,450
~Digital Magazines $5,051 $10,892
~Digital Music S127 $7,200
Total Digital Materials] $16,684 $8,680 $127,201 $99,754 28%
Online Learning Platforms $5,000 SO $31,740 $34,967 -9%
Total Platforms|  $5,000 S0 $31,740 $34,967 -9%
~Bookmobile Print Materials $13,614 $40,286
~Bookmobile Digital SO
~Bookmobile LOTs SO
Total Bookmobile], $13,614 $40,286
Total Collection Expenditures $48,334 $25,805 $320,481 $263,248 22%

*Qverdrive Platform fee and Magazine fee accounted here.
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Collection Expenditures
m Total Physical Materials
Total Digital Materials
Total Platforms
Total Bookmobile
Titles Added April April FY-T-D FY-T-D FY-T-D
2025 2024 FY 2024-25 | FY 2023-24 | % changed
Print Materials 584 4,007 4,433 -10%
Serial Subscription 0 4 2 100%
~Audio Materials 62 241
~Video Materials 7 130
LOTs 0 0 212 -100%
Total Physical Materials 653 4,382 4,647 -6%
Digital eBooks 1,210 4,029 11,361 49,025 -77%
~Digital eAudiobooks 2,660
~Digital Videos 684
~Digital Magazines 19
~Digital Music 84
Total Digital Materials 4,657 4,029 47,444 49,025 -3%
Online Learning Platforms 0 0 6 7 -14%
Total Platforms 0 0 6 7 -14%
~Bookmobile Print Materials 865
~Bookmobile Digital 0
~Bookmobile LOTs 0
Total Bookmobile 865

Total Titles Added
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All Materials Held April March Month to Month
2025 2025 % changed
Total Library Physical 83,654 83,775 0%
Total Digital 1,991,257 1,905,017 5%
Total Bookmobile Physical 2,497 2,110 18%
Total All Materials 2,077,408 1,990,902 4%
Library Children's Physical Materials Held April March Month to Month
2025 2025 % changed
Children's Fiction 24,466 24,694 -1%
Children's Nonfiction 14,477 14,526 0%
Children's Spanish 3,199 3,174 1%
Children's Audiobook 1,193 1,040 15%
Children's DVD/Video 1,665 1,657 0%
Children's LOTs 68 69 -1%
TOTAL Library Children's Physical Material 45,068 45,160 0%
Library Adult/Teen Physical Materials Held April March Month to Month
2025 2025 % changed
Adult Fiction 17,003 16,688 2%
Adult Nonfiction 12,872 12,868 0%
Adult Foreign Language 1,384 1,384 0%
Adult Audiobook 887 1,121 -21%
Adult DVD/Video 2,933 3,091 -5%
Adult LOTs 115 117 -2%
Vinyl Records 201 193 4%
Video Games 414 396 5%
Teen Fiction 2,777 2,757 1%
TOTAL Library Adult/Teen Physical Material 38,586 38,615 0%
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Digital Material Held April March Month to Month
2025 2025 % changed
eBooks 1,068,302 990,531 8%
Digital Audiobooks 309,463 307,045 1%
Digital Videos 120,853 119,410 1%
Digital Magazines 5,860 5,883 0%
Digital Music 486,771 482,140 1%
Online Learning Platforms 8 8 0%
TOTAL Library Digital Material 1,991,257 1,905,017 5%
Library of Things Held April April FY-T-D
2025 2024 % changed
Children's LOTs Items 69 63 10%
Adult LOTs Items 91 97 -6%
Total LOTs Items 160 160 0%
Library of Things Updates April April FY-T-D FY-T-D FY-T-D
2025 2024 FY 2024-25 | FY 2023-24 | % changed
New LOTs Items Added 2 | 4|
LOTs Items Replaced 0
LOTs Items Removed 0 n
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Bookmobile Children's Physical Materials April March Month to Month
Held 2025 2025 % changed
Children's Fiction 1,380 1,242 11%
Children's Nonfiction 693 490 41%
Children's Spanish 313 313 0%
Children's Audiobook* 0 0 N/A
Children's DVD/Video* 0 0 N/A
Children's LOTs * 0 0 N/A
TOTAL All Children's Physical Material 2,386 2,045 17%
Bookmobile Adult/Teen Physical April March Month to Month
Materials Held 2025 2025 % changed
Adult Fiction 45 27 67%
Adult Spanish* 0 0 N/A
Teen Fiction 60 38 58%
Teen Nonfiction* 6 0 N/A
TOTAL All Adult/Teen Physical Material 111 65 71%

*Cannot Divide by 0.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

Service Revenue Activities Report for April 2025

May 19, 2025

Net Revenue Summary for April 2025

YTD YTD
Apr-25 Apr-24 2024-2025 | 2023-2024
Passport 22,890 23,205 169,990 130,870
Passport
Photos 9,560 9,560 70,620 52,188
Fines & Fees 1,641 1,504 14,653 11,959
Meeting Room 0 0 2,350 1,249
TOTAL $ 34091 | $ 34269 | $ 257,613 | $ 196,266
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Carlo Maskarino, Business Manager
SUBJECT: Library Impact Fee Report — April 2025
DATE: May 19, 2025
Total Monthly Fees Collected YTD YTD
Apr-25 Apr-24 2024-2025 2023-2024
$32,344.00 $11,931.84 $190,782.83 $63,270.54
Development Projects List
Developer/Builder Name Project Description Address Sq. Ft Fee Paid to Date
Library
Farzin Akhtar Single-Attached 1301 Oxford Dr 792 $ 950.40 | 4/2/2025
Win Nguyen Design - Construction Single-Detached 602 Highlander Ave 800 $ 640.00 | 4/3/2025
Toll Brothers Single-Detached 634 Patten Ave 2,123 $ 1,698.40 | 4/17/2025
Toll Brothers Single-Detached 635 Patten Ave 2,123 $ 1,698.40 | 4/17/2025
Toll Brothers Single-Detached 637 Patten Ave 2,195 $ 1,756.00 | 4/17/2025
Toll Brothers Single-Detached 642 Patten Ave 2,255 $ 1,804.00 | 4/17/2025
Toll Brothers Single-Detached 643 Patten Ave 2,255 $ 1,804.00 | 4/17/2025
Toll Brothers Single-Detached 645 Patten Ave 2,123 $ 1,698.40 | 4/17/2025
Toll Brothers Single-Detached 647 Patten Ave 1,859 $ 1487.20 | 4/17/2025
Toll Brothers Single-Detached 649 Patten Ave 2,195 $ 1,756.00 | 4/17/2025
Toll Brothers Single-Detached 651 Patten Ave 2,255 $ 1,804.00 | 4/17/2025
Toll Brothers Single-Detached 723 Olivier Dr 2,123 $ 1,698.40 | 4/17/2025
Toll Brothers Single-Detached 725 Olivier Dr 1,859 $ 1,487.20 | 4/17/2025
Toll Brothers Single-Detached 726 Olivier Dr 2,255 $ 1,804.00 | 4/17/2025
Toll Brothers Single-Detached 727 Olivier Dr 2,195 $ 1,756.00 | 4/17/2025
Toll Brothers Single-Detached 728 Olivier Dr 2,123 $ 1,698.40 | 4/17/2025
Toll Brothers Single-Detached 729 Olivier Dr 1,859 $ 1,487.20 | 4/17/2025
Toll Brothers Single-Detached 730 Olivier Dr 2,195 $ 1,756.00 | 4/17/2025
Toll Brothers Single-Detached 731 Olivier Dr 2,255 $ 1,804.00 | 4/17/2025
Toll Brothers Single-Detached 732 Olivier Dr 2,195 $ 1,756.00 | 4/17/2025
Vartan Martirosian Retail/Commercial 202 W. Santa Fe Ave 5,500 $ 1,045.00 | 4/28/2025
2024/2025 YTD Total $190,782.83
Beginning Balance (7/01/2024) $  874,140.68
Ending Balance (04/30/2025) $1,064,923.51
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

Library Board of Trustees

Carlo Maskarino, Business Manager

SUBJECT: Personnel Report for April 2025

DATE:

May 19, 2025
YTD YTD
Apr-25 Apr-24 2024-2025 | 2023-2024
Separation 0 0 3 3
Retirement 0 0 0 1
Appointments 0 0 4 13
Open Positions 0 0 2 18
Workers' Compensation 0 0 0 0
Leave
TOTAL 0 0 9 35
SEPARATION:
None
RETIREMENT:
None

APPOINTMENTS:
None

OPEN POSITIONS:
None

WORKERS COMPENSATION LEAVE:
None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees

Carlo Maskarino, Business Manager

City of Placentia - Shared Maintenance Costs through April 2025

May 19, 2025

CITY OF PLACENTIA INVOICES

PERIOD
COVERED
FY 2024-2025

Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

INVOICE
DATE

712212024
*
9/12/2024
10/17/2024

*

*
1/23/2025
*
3/20/2025
4/17/2025

TOTAL

* City Billing Not Received

PERIOD
COVERED
FY 2023-2024

Jul-23
Aug-23
Sep-23
Oct-23
Nov-23
Dec-23
Jan-24
Feb-24
Mar-24
Apr-24
May-24
Jun-24

INVOICE
DATE

7125/2023
8/31/2023
9/26/2023
*
11/6/2023
12/15/2023
1/31/2024

*

3/5/2024
*
5/16/2024
6/26/2024
TOTAL

TURF
(Merchants)

1,519.81
1,519.81
3,039.62

3,039.62
3,039.62
1,519.81

$13,678.29

TURF
(Merchants)

3,310.12
0.00
0.00

*
0.00
0.00

321.16

*

11,837.34
*
1,519.81
0.00
$16,988.43

GROUNDS
(SA
Aquatics)

582.40
582.40
291.20

*

*

837.33

582.40
291.20

$3,166.93

GROUNDS
(SA
Aquatics)

287.04
291.20
291.20
*
900.00
582.40
540.80

*

0.00
*
0.00
1,352.00
$4,244.64

AT&T
0.00

48.86
13.09

0.00

26.79
13.24

$101.98

AT&T
20.20
0.00
21.06
*
10.26
11.95
24.95

*

24.43
*
24.27
12.11
$149.23

FACILITY
MAINT

0.00
0.00
0.00

*

*

125.99

0.00
337.83

$463.82

FACILITY
MAINT

0.00
0.00
274.17
*
0.00
760.03
0.00

*

37.18
*
0.00
0.00
$1,071.38

TOTAL
2,102.21
2,151.07
3,343.91

4,002.94
3,648.81
2,162.08

$17,411.02

TOTAL
3,617.36
291.20
586.43
*
910.26
1,354.38
886.91

*

11,898.95
*
1,544.08
1,364.11
$22,453.68
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director
SUBJECT: Administration Report for April 2025
DATE: May 19, 2025

Meetings:

April 1%
— Broadband Project Meeting: Assistant Library Director met with Angela Jones, Program
Specialist from the California Library Connect program, to review and discuss the
program’s requirements and expectations for the upcoming fiscal year.

April 9
— Loading Dock & Outdoor Library Project Meeting: Business Manager attended meeting
with Accenture Construction Project Manager, IDS Consultants, and US Builders
General Contractors to discuss project progress, schedules, submittals, change orders, and
updates regarding Loading Dock and Outdoor Library projects.
— LMT Meeting: Library Director, Assistant Library Director, and Business Manager met
with library supervisors.

April 101
— Emergency Disaster Meeting: Assistant Library Director a met with Patrick Powers,
Emergency and Health Services Manager, and Maddie Villapando, Management Analyst
for the City of Placentia, to review the current disaster preparedness plan. The discussion
focused on evaluating the library’s designated role and responsibilities during emergency
situations, ensuring alignment with library protocols.
— Administration Team Meeting

April 16
— Loading Dock & Outdoor Library Project Meeting: Business Manager attended meeting
with Accenture Construction Project Manager, IDS Consultants, and US Builders
General Contractors to discuss project progress, schedules, submittals, change orders, and
updates regarding Loading Dock and Outdoor Library projects.

April 171
— Joint Use Meeting
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April 241
— LMT Meeting: Library Director, Assistant Library Director, and Business Manager met
with library supervisors.

April 28
— Budget Work Session: Administration Team
— Library Board Meeting: Administration Team

April 29
— All Staff Meeting

April 22"

— Bookmobile Meeting: Assistant Library Director met with Bryce Lovell, the Director of
Library Services for EI Dorado County, to discuss their ongoing project and overall
experience working with Phoenix Motorcars. The conversation focused particularly on
the quality of communication and support provided by the company, including any
challenges encountered.

— Bookmobile Meeting: Assistant Library Director met with Caitlyn Braunns, an Account
Executive from Matthews Specialty Vehicles, to revisit the proposal originally submitted
in 2022 for the bookmobile. During the meeting, the specifications outlined in the
original proposal were discussed, as well as the updated pricing for the same scope of
work. Caitlyn will be reviewing the current costs and will follow up with a revised quote
and options for next steps.

— Point-of-Sales Review Meeting: Business Manager attended meeting with Assistant
Library Director and IT Consultant to discuss and review options on point-of-sales
systems.

April 24"
— Library Impact Fee Meeting: Business Manager attended meeting with the City of
Placentia Director Development Services to discuss library impact fees.

April 29t
— CSDA Live Webinar: “GASB 68, 75, 87, 96, 101 — What’s All the Fuss About?”:
Business Manager attended webinar training hosted by CSDA that covers new and recent
GASB implementations.

April 30"

— Loading Dock & Outdoor Library Project Meeting: Assistant Library Director attended a
meeting with Accenture Construction Project Manager, IDS Consultants, US Builders
General Contractors to discuss project progress, schedules, submittals, change orders, and
updates.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Circulation Activity Report for April 2025
DATE: May 19, 2025
Children's Circulation April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 % change
Children's Fiction Physical 8,012 9,600 91,751 93,248 -2%
Children's Fiction Digital 1,273 1,168 12,931 10,166 27%
Children's Fiction TOTAL 9,285 10,768 104,682 103,414 1%
Children's Nonfiction Physical 2,382 3,079 26,016 25,096 4%
Children's Nonfiction Digital 101 144 1,203 1,311 -8%
Children's Non-Fiction TOTAL 2,483 3,223 27,219 26,407 3%
Children's Magazine Digital 1,040 604 1,299 869 49%
Children's Magazine TOTAL 1,040 604 1,299 869 49%
Children's Audiobook Physical 976 836 9,449 9,051 4%
Children's Audiobook Digital 809 773 8,468 6,845 24%
Children's Audiobook TOTAL 1,785 1,609 17,917 15,896 13%
Children's DVD/Video Physical 318 289 3,162 3,470 -9%
Children's DVD/Video Digital 61 74 711 740 -4%
Children's DVD/Video TOTAL 379 363 3,873 4,210 -8%
Children's LOTs 39 38 334 346 -3%
Music Digital 4 0 68 190 -64%
TOTAL All Children's Physical Content| 11,727 13,842 130,712 131,214 0%
TOTAL All Children's Digital Content| 3,288 2,763 24,680 20,121 23%
TOTAL All Children's Content| 15,015 16,605 155,392 151,335 3%




Agenda Item 20

Page 38
Adult/Teen Circulation April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 | % change
Adult Fiction Physical 2,084 2,301 22,575 22,343 1%
Adult Fiction Digital 3,601 3,083 35,198 28,262 25%
Adult Fiction TOTAL 5,685 5,384 57,773 50,605 14%
Adult Nonfiction Physical 1,264 1,464 13,881 15,584 -11%
Adult Nonfiction Digital 980 1,044 9,809 8,907 10%
Adult Non-Fiction TOTAL| 2,244 2,508 23,690 24,491 -3%
Adult Magazine Digital 1,023 598 8,541 6,761 26%
Adult Magazine TOTAL 1,023 598 8,541 6,761 26%
Adult Audiobook Physical 91 113 935 1,146 -18%
Adult Audiobook Digital 7,473 6,898 72,102 53,776 34%
Adult Audiobook TOTAL 7,564 7,011 73,037 54,922 33%
Adult DVD/Video Physical 398 674 5,292 5,497 -4%
Adult DVD/Video Digital 594 516 5,738 6,329 -9%
Adult DVD/Video TOTAL 992 1,190 11,030 11,826 -7%
Adult LOTs 56 73 828 973 -15%
Adult Hotspot™ 21
Adult Laptop™ 8
State Parks Pass 60 69 549 500 10%
Vinyl Records 116 147 1,127 1,156 -3%
Video Games 305 337 3,640 3,371 8%
Music Digital 80 76 741 1,269 -42%
Teen Fiction Physical 243 302 2,891 3,188 -9%
Teen Fiction Digital 335 293 3,102 2,987 4%
Teen Fiction Total 578 595 5,993 6,175 -3%
TOTAL All Adult/Teen Physical Content| 4,646 5,480 51,779 53,765 -4%
TOTAL All Adult/Teen Digital Content| 14,086 12,508 135,231 108,291 25%
TOTAL All Adult/Teen Content| 18,732 17,988 187,010 162,056 15%
All Circulation April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 % change
Total Circulation Physical 16,373 19,322 140,454 141,980 -1%
Total Circulation Digital 17,374 15,271 159,911 128,412 25%
Total All Circulation| 33,747 34,593 342,402 313,391 9%
Non-English Language Circulation 839 955 8,757 8,625 2%
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Online Database Usage April April FY-T-D FY-T-D FY-T-D
Funded by Placentia Library District 2025 2024 2024-25 2023-24 | % change
ABC Mouse 2,210 295 17,367 14,555 19%
Freegal 1,560 1,050 14,981 10,372 44%
Novelist Plus 100 70 1,563 231 577%
Novelist Select 2,382
Scholastic Teachables 97 217 916 1,411 -35%

TOTAL PLD DATABASE USAGE 6,349 1,859 58,457 28,523 105%
Online Database Usage April April FY-T-D FY-T-D FY-T-D
Funded by California State Library 2025 2024 2024-25 2023-24 | % change
Britannica 34 53 428 473 -10%
ProQuest 9 0 62 118 -47%
ProQuest Culture Grams 3 0 33 61 -46%
Teaching Books for Libraries 376 436 4,158 2,809 48%
National Geographic Kids (Gale) 13 4 101 66 53%
Gale in Context: Environmental Studies 0 0 11 3 267%
Gale Interactive: Science 0 0 58 23 152%
Alexander Street 0 0 7 31 -77%
PebbleGo Science K-27 6

TOTAL CSL DATABASE USAGE 526 *734 4,998 *5,445 7%

TOTAL ALL DATABASE USAGE 8,082 2,593 57,106 33,808 82%

~New collection for FY 25-26
ANew collection for FY 24-25
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for April 2025
DATE: May 19, 2025
Number of Programs by Type April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 % change
Storytime 7 4 86 82 5%
Children's Programs 5 9 85 77 10%
Hangar 5 0 23 2 1050%
Teen Programs 2 2 24 22 9%
Self Directed 5 1 31 14 121%
Outreach 8 5 30 20 50%
TOTAL Children/Teen 32 21 279 217 29%
Program Attendance by Type April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 % change
Storytime 306 259 3,831 3,813 0%
Children's Programs 305 220 5,505 4,107 34%
Hangar 60 0 300 548 -45%
Teen Programs 11 14 157 236 -33%
Self Directed 55 10 1,651 754 119%
Outreach 637 381 1,680 1,360 24%
TOTAL Children/Teen 1,392 884 13,124 10,818 21%
The Hangar Makerspace April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 % change
Hangar Activity Hour Visits 191 85 2,133 1,614 32%
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ACHIEVEMENTS

Daisy Badge planned and conducted Baby Giggles and Wiggles Storytime on April 4
Daisy Badge planned and conducted Family Storytime on April 12.

Mayli Apontti and Daisy Badge planned and conducted a presentation and activity
during Third Grade Visits and assisted as presenters and guides on April 1 and April 24.
Mayli Apontti facilitated Read to the Dogs on Monday, April 7.

Mayli Apontti planned and conducted Family Storytime on April 5.

Mayli Apontti planned and conducted Baby Giggles and Wiggles on April 11.

Alex Aguirre planned and conducted Maker Labs! Cosplay Corner on April 19.

Alex Aguirre prepped and coordinated STEAM Labs! On April 10.

Alex Aguirre planned and conducted PTAC on April 3 and 17.

Alex Aguirre planned and conducted Hangar Makerspace Activities on April 2,5, 7,9, 12,
14, 16, 19, 21, 23, 26, 28, and 30.

Damean Sanz conducted Luna Luna Bilingual Storytime on April 2, 9, and 30.

Damean Sanz and Joy Ellis conducted outreach and storytime for the City of Placentia’s
annual Easter Eggcitement event on April 12 at Kraemer Memorial Park.

Joy Ellis conducted outreach at the LOT 318 Homework Club on April 1 at Cypress Street.
Joy Ellis led Morning Meetups on April 4 and April 11.

Joy Ellis conducted outreach at the Sierra Vista Elementary Literacy Night on April 9.

Joy Ellis received, processed, and organized 779 books for the bookmobile in April.

MEETINGS

April 3, Margaret Hatanaka and Michelle Meades attended the City/Library meeting
where they presented updates about the OLE space, Third Grade visits, Summer Reading
Celebration city needs document due early May and upcoming Movie in the Park dates
April 3, Daisy Badge attended the Lunch at the Library (LATL) Community of Practice #3
meeting where the LATL Research Report was presented which included interview and
survey insights. Presentations were also given by two libraries on LATL grant reporting
and a “Raising Awareness Campaign” as part of an Innovation Grant.

April 10, Margaret Hatanaka served on the Yorba Linda Public Library’s interview panel
for a full-time Children’s Librarian position.

PROFESSIONAL DEVELOPMENT

n/a
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Yesenia Baltierra, Assistant Library Director

SUBJECT: Adult Services Report for April 2025

DATE: May 19, 2025

MONTHLY STATISTICS
Number of Programs by Type April April FY-T-D FY-T-D FY-T-D

2025 2024 2024-25 2023-24 | % change
Adult Programs 7 24 17 41%
History Room 2 1 4 4 0%
Literacy 37 43 337 355 -5%
General Interest 0 4 2 19 -89%
Self-Directed 2 0 11 3 267%
TOTAL Adult 48 54 378 398 -5%
Program Attendance by Type April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 | % change
Adult Programs 65 143 278 261 7%
History Room 171 63 302 233 30%
Literacy 314 275 2,916 2,275 28%
General Interest 0 2,249 58 5,752 -99%
Self-Directed 73 0 558 434 29%
TOTAL Adult 623 2,730 4,112 8,955 -54%
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History Room Activity April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 | % change
History Room Visitors 2 6 34 39 -13%
Memory Lab Appointments 11 7 53 63 -0.16%
Volunteer Hours April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 | 2023-24 | % change
History Room 0 0 0 0 0%
PLFF 225.25 311.78 2,709 2,616 4%
General Library 57.25 124.25 937 579 62%
Adult Literacy 369.5 286.5 3,483 2,067 69%
PTAC 13 42.5 120 850 -86%
Teen Volunteers 171.59 119.5 1,358 1,445 -6%
Total Volunteer Hours 836.59 884.53 8,608 6,112 41%
FTE Equivalent 4.83 5.10 49.66 35.26 41%
Literacy FY-T-D FY-T-D FY-T-D
2024-25 2023-24 % change
Adult Literacy Students 30 34 -12%
Adult ESL Students 81 43 88%
Adult Literacy Tutors 36 39 -8%
Adult ESL Tutors 73 37 97%

Sally Federman coordinated Literacy Reads — Beginner Book Club on April 2,9, 16

Sally Federman facilitated Literacy Reads — Int. Book Club on April 1, 8, 15, 22, 29.
Esther Canedo coordinated Read, Write, Speak Club on April 4, 11, 25.

Sally Federman facilitated Casual Conversation group on April 3 and 17.

Laurel Dennis facilitated ESL Conversation Class at the Whitten Center on April 1, 8, 15,
22, 29.

Laurel Dennis coordinated ESL Conversation Class at the Whitten Center on April 3, 10,
17.

Esther Canedo facilitated ESL Conversation Class at PLD Tuesday afternoon on April 1, 8,
15, 22, 29.

Esther Canedo coordinated ESL Conversation Class at PLD Thursday morning class at the
Library on April 3, 10, 17.

Ruchika Sharda facilitated Financial Literacy on April 23.

Sally Federman coordinated the Citizenship Class on April 3, 10, 17, 24.
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Esther Canedo and Laurel Dennis coordinated Painting with Mehrdad on April 24.
Sally Federman coordinated a Tutor In-service on April 22.

Sally Federman coordinated Kitchen Talk with Erin on April 30.

Natalie McCard held Book Club on April 8t".

Natalie McCard held Wire Wonders on April 12t on Jullie Bence’s behalf.

Natalie McCard held the Get Hooked! Crochet and Knitting Circle on April 27t.
Natalie McCard held Adult Craft Night on April 29%.

Natalie McCard facilitated Third Grade Civic Center Tours on April 15t and 24,
Tim Balen coordinated Yoga at the Library on April 5, 12, 19 and 26.

Tim Balen coordinated Tech Help Fridays on April 4.

Tim Balen coordinated the Sci-Fi, Fantasy & Graphic Nove Book Club on April 10.
Tim Balen coordinated an outreach at the Tynes Elementary Literacy Night on April 3.

MEETINGS

Megan Tolman and Michelle Meades met with Marsha Yarborough from Baker & Taylor
on March 27 to discuss vendor updates and services.

On April 25, Tim Balen met with the library's spring Santa Ana College intern and
instructor for a 2" internship check in and to provide an overview of aspects of
librarianship for the intern, including programming, collections, budget, stats and more.
On April 2, Michelle Meades attended the Rotary meeting at Denny’s where Rotary
discussed Cowabunga.

On April 3, Michelle Meades attended the City/Library monthly meeting to discuss
upcoming programs within the various agencies attending.

On April 17, Michelle Meades and Sally Federman attended the CLLS grant informational
meeting. How to login into Amplifund, the new platform that will be used for all grant
information, was discussed. Also discussed were how to write the application and
terminology used.

PROFESSIONAL DEVELOPMENT

On April 16, Tim Balen and Michelle Meades attended the California eBook Summit. The
conference, presented by the California State Library, Califa and the IMLS, discussed
issues, challenges and updates for eBooks, digital collections and the Palace Project in
California.

On April 10, Tim Balen attended the Digital Resources Community of Practice meeting,
in collaboration with California librarians, library staff, and California State Library staff
and vendors. Librarians across the state discussed challenges and opportunities for
emerging technologies, online resources, eBooks and more in libraries, focusing on
topics such as digital collection development and budgets for OverDrive and Hoopla and
state-funded K-12 educational resources.
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On April 17" Natalie McCard attended a joint Calisphere and OAC (Online Archive of
California) meeting regarding an update on the OAC system upgrade and what it entails
for organizations that have partnered with Calisphere and OAC. The system upgrade
would include real-time updates of subject tags and other metadata added to records
existing within systems that OAC and Calisphere pull from.

On April 15, Sally Federman attended a webinar by ProLiteracy. It was called, "Teaching
Conversation Skills to Adult English language Learners." This webinar discussed how to
explicitly teach conversation/dialogs skills and what is missing if you only use textbooks
to teach conversation skills. This was an excellent webinar, and we will be using it as
part of our tutor training. We have also sent it out to all our current tutors for their
benefit, too.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Technology and Website Report for April 2025
DATE: May 19, 2025
MONTHLY STATISTICS
Computer and Wi-Fi Usage April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 | 2023-24 % change
Children Computer Usage 284 306 3,341 2,941 14%
Children AWE Learning Usage* 917 387 4,322 3,406 27%
Teen Computer Usage 53 140 879 1,249 -30%
Adult Computer Usage 879 1,009 8,885 10,659 -17%
Total Computer Usage 2,133 1,842 17,427 18,255 -5%
Wi-Fi Usage 1,796 1,371 15,862 14,177 12%
Guest Passes 97 111 751 983 -24%
*Data Not Available March 2025
Website Traffic April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 | 2023-24 % change
Website visits 19,920 14,359 | 191,272 | 142,419 34%
Page Hits 30,980 23,448 | 309,135 | 230,467 34%
Users 14,306 9,308 | 140,011 92,480 51%
Placentia Library Online Catalog
Usage 2,942 3,492 25,904 37,288 -31%
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Technology Updates

Completed Projects:

25-27 Budget IT proposal
Self-Check Machine replacement

Website Updates/ Maintenance
Ongoing Projects:
e Mobile App- Self Checkout
e Mobile App- Online Payments
e POS upgrade
e Online library card auto-processing
e Security Camera Server Upgrade

Upcoming Projects:
e Implement asset tracking software

e History Room Online Archive Portal

e Domain migration to ca.gov

e SirsiDynix contract extension/renewal

e |LS RFP preparation
e Phone system SIP conversion

Workstation Windows 11 upgrade/replacement

Page 48
App Usage April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 | 2023-24 | % change
App Downloads 49 63 645
App Launches 1,560 887 14,395
Searches 2,884 9,338 96,453
Requests Placed 95 180 2,046
Renewals Done 448 255 4,371
App Catalog Usage 3,027 9,527 | 100,031

Over the past month, IT staff have focused on moving major projects forward towards implementation and
completion. These projects included the proposed IT budget, new self check machine, new windows 11
workstation deployment, mobile app updates for new self-check out features and mobile payments, new

Point of Sale proposals, and new security camera server setup. IT staff assisted with the development of the Al

policy and continues to research the best way to implement Al for staff moving forward.

Significant time has been dedicated to the design and planning for the OLE. No low voltage plans were
included by the original architects or engineering team. The IT team has created a list of internal and external
projects that need to be completed in order to complete the technology requirements for the OLE. This
includes but is not limited to security cameras, wifi, and smart EV chargers.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Customer Service Report for April 2025
DATE: May 19, 2025
Attendance April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 | % change
Number of Days Open 29 30 292 264 11%
Number of Hours Open 274 270 2,656 2,405 10%
Attendance 21,221 17,820 205,378 156,674 31%
Card Holders April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 | % change
Child Card Holders 16,333 15,449 160,359 135,311 6%
Teen Card Holders 4,781 4,659 47,436 41,516 3%
Adult Card Holders 51,723 47,969 451,162 419,743 8%
Total Card Holders 72,837 68,077 658,957 596,570 7%
New Patron Registration 472 521 4,047 3,703 9%
New Virtual Library Cards 160 113 1,169 918 27%
Information Desk Activity April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 | % change
Reference Questions -- in person 2,314 2,527 19,742 19,463 1%
Reference Questions -- telephone 546 712 5,308 4,841 10%
Reference Questions -- email/chat 11 11 65 94 -31%
Total Reference Questions 2,871 3,250 25,115 24,398 3%
Study Room Usage 221 223 2,230 1,947 15%
PODs 132 761
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Passport Activity April April FY-T-D FY-T-D FY-T-D
2025 2024 2024-25 2023-24 | % change
Passports Processed 656 663 4,878 3,729 31%
Total Photos walk in/application 481 482 3,539 1,048 238%

ACTIVITIES
e Angie processed 510 new books.
e Yomara mailed 77 billing notices.
e Meeting room was used by 2 library partners: PLFF and Kiwanis
e Meeting room was used by 2 outside renter: Broadmoor HOA, Corte Vista HOA
e Meeting Room was used 36 times for library related activities/programs.
e Staff filled 398 requests from the pull list.
e Staff pulled 143 expired holds from the request shelf.

MEETINGS
e None

PROFESSIONAL DEVELOPMENT
e None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Public Hearing for the 2025-2027 Fiscal Year Budget & Adoption of

Resolution 2025-04: A Resolution of the Board of Trustees of the Placentia
Library District of Orange County to Adopt the 2025-2027 Fiscal Year
Budget for the Placentia Library District of Orange County.

DATE: May 19, 2025

BACKGROUND

The 2025-2027 Fiscal Year Budget was discussed and presented to the Library Board of Trustees
at the April 28, 2025 Budget Work Session. The Notice of Public Hearing for the Library
Board’s May 19, 2025 Regular Date Meeting was posted on the District’s website and at District
building on May 14, 2025.

Attachment A are the guidelines for conducting a Public Hearing.

Attachment B is the Notice of Public Hearing.

Attachment C is Resolution 2025-04.

Attachment D is the proposed Revenue for the 2025-2027 Fiscal Year.
Attachment E is the proposed Expenditures for the 2025-2027 Fiscal Year.
Attachment F is the proposed Salary Schedule for the 2025-2027 Fiscal Year.
Attachment G is the proposed Organizational Chart for the 2025-2027 Fiscal Year.

RECOMMENDATIONS

1.
2.

3.

Conduct Public Hearing on the 2025-2027 Fiscal Year Budget as published.

Finalize the 2025-2027 Fiscal Year Budget, inclusive of input from the Library Board
of Trustees.

Motion to read Resolution 2025-04: A Resolution of the Board of Trustees of the
Placentia Library District of Orange County to Adopt the 2025-2027 Fiscal Year
Budget for the Placentia Library District of Orange County.

Motion to Adopt Resolution 2025-04 and authorize amendments to policies
presented.

Roll Call Vote.
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NOTICE OF PUBLIC HEARING
REGARDING PROPOSED ADOPTION OF RESOLUTION 2025-04,
THE BUDGET FOR ALL FUNDS FOR FISCAL YEARS 2025-2027

NOTICE IS HEREBY GIVEN that on May 19, 2025, the Board of Trustees of the Placentia
Library District will hold a Public Hearing in the Community Meeting Room of the
Placentia Library District at 411 East Chapman Avenue, Placentia, CA 92870 as part of
the Regular Date Meeting of the Board at 6:30pm, or as soon thereafter as practicable.
The Board will hold the Public Hearing in order to receive oral and written opinions
regarding the proposed adoption of Resolution 2025-04. Those desiring to comment
orally may do so during the hearing. Written comments may be filed at any time prior
to conclusion of the public hearing. Any written materials to be submitted to the Board
should be addressed to the attention of Jeanette Conftreras, Library Director, at the
above-mentioned address. Upon conclusion of the hearing, the Board will consider
adoption of Resolution 2025-04, which would establish the Budget for all funds for Fiscal
Years 2025-2027.

A copy of the full Resolution 2025-04 and data, as proposed, is available for review in
the District offices, at the address set forth above. Copies of the Resolution and data
are available by calling the District at (714) 528-1906, extension 200.

DATED: May 14, 2025
POSTED: May 14 through May 19, 2025
PUBLISHED: June 15 through May 19, 2025

Lina Nguyen
Executive Assistant
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RESOLUTION 2025-04

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY TO ADOPT THE
2025-2027 FISCAL YEAR BUDGET FOR
THE PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY

WHEREAS, the preliminary budget for the Placentia Library District of Orange County
for the 2025-2027 Fiscal Year Budget were reviewed at the Regular Date Meeting of the Board
of Trustees on May 19, 2025; and,

WHEREAS, all sources of income have been identified to support said budgets.

NOW, THEREFORE, BE IT RESOLVED, that the Placentia Library District of Orange
County Board of Trustees adopts the budget for the 2025-2027 Fiscal Year, and implements such
on July 1, 2025 as $4,354,121 for the 2025-2026 Fiscal Year and $4,094,144 for the 2026-2027

Fiscal Year.

AYES:
NOES:
ABSENT:
ABSTAIN:

State of California )
)Ss.
County of Orange )

I, Scott Nelson, Secretary of the Board of Trustees of the Placentia Library District of Orange
County hereby certify that the above and foregoing Resolution was duly and regularly adopted
by the Board of Trustees at a Regular Meeting hereof held on the Nineteenth day of May 2025.

IN WITNESS THEREOF, | have hereunto set my hand and seal this Nineteenth day of May
2025.

Scott Nelson, Secretary
Placentia Library District Board of Trustees
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Carlo Maskarino, Business Manager

SUBJECT:  Adoption of Resolution 2025-05: A Resolution of the Board of Trustees of the
Placentia Library District of Orange County to Establish the Appropriations
Limitation (Gann Limit) at $6,853,964 for the 2025-2026 Fiscal Year.

DATE: May 19, 2025

BACKGROUND

Each year California local jurisdictions are required to establish an Appropriations Limitation (Gann
Limit) for the next fiscal year.

Attachment A shows the calculation of the annual Gann Limitation using the information provided by the
California Department of Finance.

Attachment B is the Price Factor and Population Information from the California Department of Finance
for Fiscal Year 2025-2026.

Attachment C is the Annual Percent Change in Population

Attachment D is Resolution 2025-05 establishing the Gann Limitation for Placentia Library District for
Fiscal Year 2025-2026 in the amount of $6,853,964.

RECOMMENDATIONS

1. Read Resolution 2025-05 by Title only: A Resolution of the Board of Trustees of the Placentia
Library District of Orange County to Establish the Appropriations for Fiscal Year 2025-2026.

2. Adopt Resolution 2025-05 by Roll Call Vote.



LAST YEAR'S LIMIT

. ADJUSTMENT FACTORS

1. Per Capita Cost of Living
Change %

2. Population %
Total Adjustment %

ANNUAL ADJUSTMENTS

. OTHER ADJUSTMENTS

TOTAL AJUSTMENTS

CURRENT YEAR LIMIT

FY 25/26

$ 6,280,993.54

6.44

2.52
9.12%

S 572,970.32

S 572,970.32

$ 6,853,963.86

106.44

100

102.52

100
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May 2025
Attachment A

A. Price Factor: Article Xlll B specifies that local jurisdictions select their cost of living
factor to compute their appropriation limit by a vote of their governing body. The
cost of living factor provided here is per capita personal income. If the percentage
change in per capita personal income is selected, the percentage change to be
used in setting the fiscal year 2025-26 appropriation limit is:

Per Capita Personal Income

Fiscal Year Percentage change
(FY) over prior year
2025-26 6.44
B. Following is an example using sample population change and the change in

California per capita personal income as growth factors in computing a 2025-26
appropriation limit.

2025-26:

Per Capita Cost of Living Change = 6.44 percent
Population Change = 0.28 percent

Per Capita Cost of Living converted to a ratio: 6.44 + 100 =1.0644
100

Population converted to a ratio: 0.28 + 100 =1.0028
100

Calculation of factor for FY 2025-26: 1.0644 x 1.0028 = 1.0674



Agenda Item 26

Attachment C

|

& Annual Percent Change in Population Minus Exclusions*

2]

o0

o]
-~

FISCAL YEAR 2025-26

January 1, 2024 to January 1, 2025 and Total Population January 1, 2025

Population Minus

Population Minus

City County Percent Change 24-25 Exclusions 1-1-24 Exclusions 1-1-25 Total Population 1-1-25
Aliso Viejo City Orange -0.45 50,442 50,213 50,213
Anaheim City Orange -0.08 341,967 341,686 341,773
Brea City Orange -0.42 48,101 47,900 47,900
Buena Park City Orange -0.13 82,772 82,667 82,667
Costa Mesa City Orange 0.25 110,048 110,321 110,321
Cypress City Orange -0.13 49,563 49,499 49,499
Dana Point City Orange -0.37 32,850 32,730 32,730
Fountain Valley City Orange -0.09 56,612 56,560 56,560
Fullerton City Orange -0.31 141,909 141,469 141,469
Garden Grove City Orange 0.12 171,260 171,470 171,492
Huntington Beach City Orange -0.19 193,510 193,134 193,134
Irvine City Orange 0.79 316,119 318,629 318,629
Laguna Beach City Orange 0.02 22,759 22,763 22,763
Laguna Hills City Orange -0.41 30,435 30,309 30,309
Laguna Niguel City Orange 0.65 64,834 65,257 65,257
Laguna Woods City Orange -0.46 17,262 17,183 17,183
La Habra City Orange -0.06 61,236 61,202 61,202
Lake Forest City Orange 0.10 87,553 87,639 87,639
La Palma City Orange -0.44 15,177 15,110 15,110
Los Alamitos City Orange -0.32 12,044 12,006 12,006
Mission Viejo City Orange -0.28 91,993 91,740 91,740
Newport Beach City Orange -0.41 82,995 82,654 82,654
Orange City Orange 0.95 138,403 139,724 139,724
Placentia City Orange 2.52 52,653 53,982 53,982
Rancho Santa Margarita City Orange -0.46 46,553 46,341 46,341
San Clemente City Orange -0.35 63,085 62,865 62,865
San Juan Capistrano City Orange 0.23 35,247 35,329 35,329
Santa Ana City Orange 0.68 313,210 315,325 315,325
Seal Beach City Orange -0.47 24,439 24,325 24,400
Stanton City Orange -0.06 40,576 40,552 40,552
Tustin City Orange -0.15 79,449 79,326 79,326
Villa Park City Orange -0.21 5,750 5,738 5,738
Westminster City Orange 0.13 90,181 90,295 90,295
Yorba Linda City Orange -0.46 66,573 66,267 66,267
Balance of County Orange 0.54 132,313 133,023 133,033
Incorporated Orange 0.15 3,037,560 3,042,210 3,042,394
County Total Orange 0.17 3,169,873 3,175,233 3,175,427
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RESOLUTION 2025-05
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY TO ESTABLISH THE
APPROPRIATIONS LIMITATION FOR FISCAL YEAR 2025-2026
WHEREAS, the voters of California on November 6, 1979 added Article XIIIB to the

State Constitution placing various limitations on the appropriations of state and local

Governments, as called out in Section 2710 of the Government Code; and

WHEREAS, such law became effective January 1, 1981; and factors that may be used by

local jurisdictions in setting their appropriations limit; and

WHEREAS, the Placentia Library District of Orange County has complied with all the

provisions of said law in determining the appropriations limit for the fiscal year 2025-2026; and

WHEREAS, the Placentia Library District of Orange County has calculated
appropriations limit by using the California Department of Finance price and population

information; and

WHEREAS, such information indicates population percentage to be 2.52 for Placentia,
CA and inflation percentage change to be 6.44 for Fiscal Year 2025-2026.

NOW, THEREFORE, BE IT RESOLVED, that Resolution 2025-05, dated May 19,
2025;
and that the appropriations limit be $6,853,964 for Fiscal Year 2025-2026.

AYES:

NOES:

ABSENT:

ABSTAIN:
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State of California )
)ss.
County of Orange )

I, Scott Nelson, Secretary of the Board of Trustees of the Placentia Library District of Orange
County hereby certify that the above and foregoing Resolution was duly and regularly adopted

by the Board of Trustees at a Regular Meeting hereof held on the nineteenth day of May 2025.

IN WITNESS THEREOF, | have hereunto set my hand and seal this nineteenth day of May
2025.

Scott Nelson, Secretary
Placentia Library District Board of Trustees
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Adoption of Resolution 2025-06: A Resolution of the Board of Trustees of the
Placentia Library District of Orange County to Adopt the Library
Employment Access Program (LEAP) and Affirm the District’s Commitment
to Providing Employment Opportunities for Individuals with Special Needs.

DATE: May 19, 2025

BACKGROUND

The Mission of the Placentia Library District is to inspire, open minds, innovate, and connect our
community. Through programs and services that embrace equity and inclusion and align with
those values, the Library Employment Access Program (LEAP) aims to provide meaningful
employment opportunities to individuals with developmental, intellectual, or other disabilities.
LEAP not only enhances workplace inclusion but also provides valuable life skills and
experience to participants.

San Francisco Public Library offers Caminar’s Jobs Plus and Hire-Ability program, which
provides job placement and supported employment services for people with various disabilities.
Similarly, the California Department of Rehabilitation's Supported Employment Program
provides job coaching and placements for individuals with disabilities as well. Other
organizations and businesses in Orange County that support employment opportunities for the
special needs community include:

e Regional Center of Orange County
Goodwill of Orange County
Easterseals Southern California
Orange County Workforce Solutions
County of Orange Social Services Agency — CalWORKS program

LEAP aims to offer part-time and temporary employment for individuals with special needs
under the mentorship of library staff. Duties would reflect those in the library page position.

Attachment A is Resolution 2025-06.

RECOMMENDATIONS

1. Motion to Adopt Resolution 2025-06: A Resolution of the Board of Trustees of the
Placentia Library District of Orange County to Adopt the Library Employment Access
Program (LEAP) and Affirm the District’s Commitment to Providing Employment
Opportunities for Individuals with Special Needs.

2. Roll Call Vote.
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RESOLUTION 2025-06

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE PLACENTIA LIBRARY
DISTRICT OF ORANGE COUNTY TO ADOPT THE LIBRARY EMPLOYMENT
ACCESS PROGRAM (LEAP) TO PROVIDE EMPLOYMENT OPPORTUNITIES FOR
INDIVIDUALS WITH SPECIAL NEEDS

WHEREAS, the District recognizes the value of inclusivity, and equitable access to employment
for all members of the community; and

WHEREAS, individuals with developmental, intellectual, or other disabilities face significant
barriers to employment despite their ability and willingness to contribute meaningfully to the
workforce; and

WHEREAS, libraries promote learning, growth, and civic participation, and are well-positioned
to lead by example in offering supportive employment opportunities; and

WHEREAS, the Library Employment Access Program (LEAP) seeks to provide entry-level, and
supported employment opportunities at the public library for individuals with special needs
through community partnerships; and

WHEREAS, the Board of Trustees finds that implementing LEAP aligns with the District’s
mission to inspire, open minds, innovate, and connect our community members; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Placentia Library
District of Orange County hereby adopts the Library Employment Access Program (LEAP) and
authorizes the Library Director to develop, and implement the program.

AYES:
NOES:
ABSENT:
ABSTAIN:

State of California )
)ss.
County of Orange )

I, Scott Nelson, Secretary of the Board of Trustees of the Placentia Library District of Orange
County hereby certify that the above and foregoing Resolution 2025-06 was duly and regularly
adopted by the Board of Trustees at a Regular Meeting hereof held on the nineteenth day of May
2025.

IN WITNESS THEREOF, | have hereunto set my hand and seal this nineteenth day of May
2025.

Scott Nelson, Secretary
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Discuss the Recommendation to Recess the June Board Meeting

DATE: May 19, 2025

BACKGROUND

The Library Board of Trustees is scheduled to meet monthly, with the next regular meeting
set for June 16, 2025. As of the date of this report, staff has reviewed upcoming agenda items
and determined that there are no time-sensitive issues or critical matters requiring board
deliberation in June.

Staff recommends recessing the June meeting. The recess is consistent with past practice
when agenda items were minimal or non-urgent. In accordance with the Brown Act and
District policies, the Board may call a special meeting at any time should an urgent matter
require immediate attention.

RECOMMENDATION
Staff recommends the Board approve a recess of the June 16, 2025 regular meeting due to
lack of business and acknowledge that a special meeting may be convened if warranted.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Joint-Use Committee Updates from President Carline
DATE: May 19, 2025

BACKGROUND
President Carline will provide updates from the Joint-Use Committee meeting on April 17, 2025.

Attachment A is the minutes for the April 17, 2025 meeting.



CALL TO ORDER

BACKGROUND

ADOPTION OF AGENDA

ORAL COMMUNICATION

MINUTES FOR FEBRUARY
27,2025

LIBRARY LEGISLATIVE
SUPPORT

Agenda Item 29
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JOINT USE COMMITTEE MEETING OF Page 76

THE CITY OF PLACENTIA AND THE PLACENTIA LIBRARY DISTRICT

APRIL 17, 2025

President Carline called the Joint Use Committee Meeting of the City of Placentia
and the Placentia Library District to order on April 17, 2025, at 3:04 p.m.

Members Present: Councilmember Ward Smith, President Gayle Carline, Trustee
Stephanie Beverage.

Members Absent: Mayor Kevin Kirwin.

Staff Present: Library Director Jeanette Contreras, Interim City Administrator Tom
Hatch, Director of Finance/Interim Deputy City Administrator Jennifer Lampman,
Director of Development Services Joe Lambert, Public Works Supervisor Joey Ruiz,
Community Services Management Analyst Maddie Villapando, Library Executive
Assistant Lina Nguyen.

Staff Absent: Director of Public Works Chris Tanio, Assistant Library Director Yesenia
Baltierra.

By its terms, the Joint Use Agreement, or “JPA,” expired on May 21, 2012. The
District and City have now entered into a new agreement governing the use of the
Common Area which was executed by notary on October 29", 2019. The District
and the City have continued to meet on a monthly basis to discuss ongoing and
upcoming projects pertaining to the Common Area and shared costs.

It was motioned by Trustee Beverage to adopt agenda as presented. It was
seconded by Councilmember Smith (Item 3). All in favor:

AYES: Carline, Beverage, Smith
NOES: None
ABSENT: Kirwin

None (Iltem 4).

It was motioned by Trustee Beverage to receive, file, and approve the minutes of
the Joint-Use Committee Meeting on February 27, 2025, as presented. It was
seconded by Councilmember Smith (Item 5). All in favor:

AYES: Carline, Beverage, Smith
NOES: None
ABSENT: Kirwin

Library Director Contreras reported the Institute of Museum and Library Services
has been dismantled. This directly affects the Placentia Library District in various
ways, including:

e Broadband

e Third Grade Visits

e Paid internships
Director Contreras is requesting the City write in to show support and bring
attention to this issue. She presented Councilmember Smith with a copy of the
support letter that the District had sent out to legislators. As it stands, the District is
mostly funded by tax revenue. If support from the state falls through, projects like
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providing the community with access to hot spots for internet service will have to
be funded out of the District’s own revenue. Councilmember Smith advised he sees
no issues with getting a support letter out.

During this time, Director Contreras reported she is working on the District’s FY
2025-2027 budget and is requesting a list of interagency capital improvement
projects in order for her to budget for those projects. Director Lambert reported his
team is also working on their one-year budget, which will be presented on May 20,
2025. The list of projects he could think of did not include any interagency projects.
Director Contreras asked if the generator would be in the budget. Supervisor Ruiz
reported the City would not be getting a new generator and only ongoing
maintenance would be included. He also noted the City is still working on what the
adequate amount would be for the District to pay to the City for the generator
maintenance. He advised the amount would be provided to the District next week.
Director Contreras requested the contract for the generator maintenance to also be
provided to her.

Interim City Administrator Hatch reported the council approved to hire Emergency
Ambulance Service, Inc. for the provision of Advanced Life Support services. Lynch
EMS used to provide that service to the City but due to the cost, they decided to go
with Emergency Ambulance Service. They have a short-term contract with
Emergency Ambulance Service in order to allow the council to have time to review
more options. Interim City Administrator Hatch reported they also have other
capital improvement projects in the works, including a bridge replacement and
ongoing street renovation. He also reported the council had approved to reclassify
Director of Finance Jennifer Lampman as the Deputy City Administrator/Director of
Finance. The recruitment of the permanent City Administrator is ongoing.

Director Contreras thanked the City for their help with the District’s Outdoor Library
project. She reported there have been ongoing issues with City inspections and is
hoping to get more assistance from the City to help speed the project along. Director
Lambert advised he was not aware of these issues and thought the project had been
going smoothly and that any changes in the plans should only be reviewed if they
are structural and not aesthetic. Director Contreras reported all changes were
aesthetic, but City staff required each one to be inspected. Director Lambert noted
even if it was an aesthetic change, it could affect drainage or fire concerns, etc.
Director Contreras reported the deadline for the project is May 24, 2025. The
biggest challenge at the moment is not the inspections themselves but the
availability of the City inspectors. Director Lambert advised there are a lot of city-
wide inspections stacking up at the moment and they are working on mitigating that
while also trying to be cost effective. Interim City Administrator Hatch advised
Director Lamber to spend the money needed to get past this issue. Director thanked
Interim City Administrator Hatch and Councilmember Smith for their support.

Director Contreras reported the District may go with another vendor for the
bookmobile as the current one has not provided them with a bookmobile after
working with them since 2022. There are still five more schools left for the Third
Grade Visits. She took this time to thank the City for their support and partnership
with the program and she wanted to apologize for the lack of communication during
one of the previous visits where a school was late to arrive and the City was not
informed in a timely manner.



Minutes of the Joint Use Committee Meeting of the City of Placentia and the Placentia Library District — AprilAlger2@25em 29

AGENDA DEVELOPMENT

ADJOURNMENT

Attachment A

Page 78

Director Contreras reported she will bring back news regarding the District’s budget
at the next Joint Use meeting, after it has been reviewed at the District’s Board

Meeting.

She also asks that everyone mark their calendars for June 7, 2025, for the ribbon
cutting ceremony for the Outdoor Learning Experience.

The next meeting has been scheduled for Thursday, July 17, 2025. Please email
Executive Assistant Nguyen with any items you would like to add to the agenda.

The Joint Use Meeting of April 17, 2025, was adjourned at 3:32 p.m.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Local Agency Formation Commission (LAFCO) Updates from Trustee
Beverage

DATE: May 19, 2025

BACKGROUND

Trustee Beverage will provide a LAFCO update.

Attachment A is LAFCO’s Final Fiscal Year 2025-26 Budget.
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ATTACHMENT 1

OC LAFCO FY 2025-26 BUDGET CATEGORIES

REVENUES
The following summarizes the revenue categories of the OC LAFCO Budget:

4000 OC LAFCO Apportionment

These funds are provided by the County, independent special districts and cities. The County
pays 1/3 of the total apportionment cost. The cost allocation formulas for the cities and special
districts are in accordance with the alternative formulas adopted by the City Selection Committee
and the Independent Special Districts Selection Committee respectively.

4050 Filing Fees
These funds are provided by incoming project applications, including but not limited to

annexations, reorganizations, incorporations, dissolutions, and consolidations. Filing fees vary
with each project received and are not budgeted as revenue due to the uncertainty of when
applications will be filed. Filing fees are collected to offset OC LAFCO salaries, benefits and other
expenditures associated with applications.

4150 Miscellaneous Revenue
These funds are incurred by nonoperational income including but not limited to reimbursements.

4200 Interest

These funds are the interest earned from the agency’s bank and County payroll accounts and
investment portfolio, including the Local Agency Investment Fund (LAIF) and Orange County Fund
(OC Fund).

EXPENDITURES
The following summarizes the expenditure categories of the OC LAFCO Budget:

5000-5125 Salaries and Benefits

These categories include costs incurred for OC LAFCO employee salaries and benefits, including
retirement, life, accidental and disability insurance, health and dental insurance, and Medicare.
OC LAFCO contracts with the County of Orange for payroll and benefit services.

5150 Information Technology

This category includes costs incurred for the technical support for regular maintenance and
upgrades to the OC LAFCO computer systems and website. OC LAFCO contracts with
independent consultants for IT and website services.

5151 Internet and Electronic Services
This category includes costs for the usage, technical support, equipment, leasing and
maintenance of business electronic devices and internet services.
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ATTACHMENT 1 .

OC LAFCO FY 2025-26 BUDGET CATEGORIES

5200 County Charges
This category includes costs incurred for payroll processing, records archiving and storage, and
billing, collection and intranet services provided by the County of Orange.

5250 Insurance

This category includes costs incurred for insurance coverage. OC LAFCO contracts with the
County and a joint powers authority for the following coverages for instances that occur during
the general operation of the agency.

e General Liability — Includes coverage for personal injury (including bodily injury and
property damage), non-owned auto liability, public officials’ errors and omissions and
employment practices liability.

e Crime — Includes coverage for employee or non-employee theft, burglary, forgery or
alteration, computer fraud, funds transfer fraud.

e Property — Includes per occurrence, all perils coverage for damage to property including
personal property and business interruption coverage.

e Workers’ Compensation — Includes coverage for employees involving work-related
injuries.

5350 Memberships/Subscriptions
This category includes membership and subscription fees to CSDA, OCBC, CDR and other
applicable memberships.

5450 Office Equipment and Supplies
This category includes costs incurred for the purchase of office supplies and equipment,
computers, and software that support agency operations.

5500 Professional Services
This category includes costs incurred for professional services provided to OC LAFCO. The
following are subcategories for professional services:

v" 5510 Legal — OC LAFCO general counsel services.

v" 5520 Auditing/Accounting — Bookkeeping, accounting and auditing services. OC LAFCO
audited financial statements are prepared by an independent auditor.

v/ 5530 Human Resources — Personnel services that may be provided by an independent
consultant for assistance with recruitment, employment labor, professional development
and other human resource areas.

v' 5535 Mapping — OC LAFCQO’s Geographic Information System (GIS) and other mapping

programs.
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ATTACHMENT 1

OC LAFCO FY 2025-26 BUDGET CATEGORIES

v/ 5540 Other Professional Services — Consulting and professional services for meeting
facilitation, peer reviews, and preparation of municipal service and sphere reviews, fiscal
studies and other studies, reports and projects.

5550 Investment Admin Fees
This category includes costs incurred for administrative fees charged by the County of Orange for
financial services related to the investment and payroll accounts.

5600 Public Noticing/Communications

This category includes costs incurred for required legal notices and other communications for
Commission-initiated and other projects (e.g., spheres of influence reviews and updates,
municipal service reviews, and annual budget adoption) that are not reimbursable through
application fees.

5610 Unincorporated Areas Program
This category includes costs incurred for the processing of applications under the Commission’s
Unincorporated Areas Program.

5650 Rents/Improvements/Maintenance
This category includes costs for leasing, improvements, and maintenance of OC LAFCO office
space.

5675 Equipment Leases/Maintenance
This category includes costs for leasing and maintenance of the OC LAFCO copier and printers.

5700 Commissioner/Staff Expenses
This category includes miscellaneous business expenses incurred by Commissioners and staff.

5710 Commissioner Stipends & Taxes/Fees
This category includes Commissioner meeting stipends and related employment taxes and fees.

5740 Educational and Legislative Partnerships
This category includes costs incurred for educational partnerships, legislative engagement efforts
and registration expenses to attend workshops and business-related meetings and activities.

5750 Professional Development
This category includes costs related to employee professional development (e.g.,
college/university degree programs and courses, certificate programs, leadership seminars).

5800 Transportation and Travel

This category includes costs incurred for transportation and travel expenses for commissioners
and staff to attend workshops andbusiness-related meetings and activities.

5850 Commission Meeting Expenses
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ATTACHMENT 1

OC LAFCO FY 2025-26 BUDGET CATEGORIES

This category includes costs incurred for communications, room rental, parking and
miscellaneous expenses for Commission meetings.

RESERVES

Contingency Reserve
Restricted funds used to cover any unforeseen future agency loss and/or urgency (i.e., property
or equipment damage, loss or theft).

Reserve for Litigation
Restricted funds used for costs related to agency litigation not covered by application fees and
deposits.

Unfunded Liability Reserve
Restricted funds used to offset anticipated agency liabilities (i.e., employee compensated
absences).

Page 4 of 4



Agenda Item 31
Attachment A

Page 90
ATTACHMENT 1A

OC LAFCO FY 2025-26 City Allocations

City FY 2025-26
City Allocation

Aliso Viejo $ 8,723.25
Anaheim 60,592.75
Brea 10,490.47
Buena Park 14,081.28
Costa Mesa 19,288.91
Cypress 8,497.65
Dana Point 6,429.63
Fountain Valley 10,283.66
Fullerton 25,530.55
Garden Grove 27,692.57
Huntington Beach 33,877.80
Irvine 62,811.17
Laguna Beach 5,978.44
Laguna Hills 6,147.63
Laguna Niguel 13,310.48
Laguna Woods 3,327.62
La Habra 10,302.46
Lake Forest 16,844.90
La Palma 2,519.22
Los Alamitos 2,970.42
Mission Viejo 17,803.71
Newport Beach 19,570.91
Orange 26,489.35
Placentia 8,911.25
Rancho Santa Margarita 10,377.66
San Clemente 14,325.69
San Juan Capistrano 9,512.86
Santa Ana 48,504.29
Seal Beach 7,294.45
Stanton 6,110.04
Tustin 13,799.28
Villa Park 1,466.40
Westminster 14,739.29
Yorba Linda 15,397.29

TOTAL $ 564,003.33

Prepared by AC/GA: Daiana Hwang
Completed date: 2/18/25
Printed on: 2/19/2025
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ATTACHMENT 1B
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Silverado-Modjeska Rec. & Park $ 620.40
Surfside Colony Stormwater 620.40
Surfside Colony CSD 620.40
Rossmoor/Los Alamitos Area Sewer District 3,214.82
Capistrano Bay CSD 3,214.82
Rossmoor CSD 3,214.82
Three Arch Bay CSD 3,214.82
Emerald Bay CSD 3,214.82
Buena Park Library District 3,214.82
Placentia Library District 3,214.82
Orange County Cemetery District 6,429.64
Orange County Vector Control District 6,429.64

Total Non-Enterprise Districts $ 37,224.22
Sunset Beach Sanitary District 6,486.04
Serrano Water District 19,288.91
East Orange Co. Water District 25,718.55
Midway City Sanitary District 25,718.55
Trabuco Canyon Water District 25,718.55
Costa Mesa Sanitary District 25,718.55
El Toro Water District 32,091.79
Mesa Water District 38,521.43
Yorba Linda Water District 38,521.43
South Coast Water District 38,521.43
Moulton Niguel Water District 44,951.07
Santa Margarita Water District 44,951.07
Municipal Water District of O.C. 51,380.70
Orange County Water District 51,380.70
Irvine Ranch Water District 57,810.34

Total Enterprise Districts $ 526,779.11

Total Special Districts $ 564,003.33

Prepared by AC/GA: Daiana Hwang
Completed date: 2/18/25

Printed on: 2/19/2025
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