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AB 1272 (McClintock) Ballot Measurers: Attny. Fees: LAFC|O Proceedings - WATCH Page 5 0f 17

AB 1277 (Thomson) Water Transfers - SUPPORT 2

AB 1327 (Cox) Land Use Project Approvals - WA TCH

AB 1347 (Runner) Property Tax Administration - SUPPORT 1

AB 1384 (Olberg) County of San Bernardino: Local Funding - WATCH

AB 1402 (Mazzoni) Property Tax Revenue Shifts - SUPPORT 1

AB 1462 (Cox) Burial Containers: Pre-need Contracts - WATCH

AB 1495 (Cox) Local Agency Formation Commission - SUPPORT 3

AB 1526 (Thompson) Local Agency Formation - WATCH

AB 1581 (Lowenthal) Water: Local Port and Harbor and Local Agencies - WATCH
ACA 1 (McClintock) Vehicle License Fee - WATCH

ACA 11 (Briggs) Local Govt. Finance: Property Tax Alocation - SUPPORT 1

SB 57 (Hayden) Parks, Coastal, Recreational, Natural Resources - SUPPORT 1
SB 90 (Alarcon) Parks and Recreation - SUPPORT 1

SB 118 (Hayden) Employment: Family Care and Medical Leave - WATCH

SB 129 (Peace) Personal Information: Collection and Disclosure - WATCH

SB- 165 (Rainey) Local Government Finance: Property Tax Revenue - SUPPORT 1
SB 266 (Chesbro) Public Contracts: Bids - OPPOSE UNLESS AMENDED

SB 402 (Burton) Employer-Employee Relations: Peace Officers - OPPOSE |

SB 506 (Peace) Water Conveyance Facilities: Transfers - WATCH

SB 530 (Costa) Safe Drinking Water, Clean Water, Flood Protection - SUPPORT 3
SB 553 (Kelley) Urban Water Management Plans - WATCH

SB 617 (Haynes) Local Government Regulations: Vendors - WA T CH

SB 632 (Perata) Transportation: San Francisco Bay Water Authority - WATCH

3B 639 (McPherson) Gambling; Charitable Raffles - SUPPORT 3
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SB 739 (Solis) Local Government Employees: Shop Arrangement - OPPOSE [
SB 755 (Hayden) California Environmental Quality Act - OPPOSE 1

SB 766 (Wright C) Northlake Community Services District - WATCH

SB 1130 (Costa) Flood Control - SUPPORT 3 |

SB 1132 (Costa) Capital Facilities Fees - SUPPORT 1

SB 1142 (Morrow) Local Agency Reorganization - WATCH

SB 1144 (Johannessen) Public Works: Local Agencies - WATCH

SB 1149 (Speier) Family Care and Medical Leave: Employers - NEUTRAL

SB 1157 (Sher) Regional Water Quality Control Boards - WATCH

SB 1201 (Karnette) Office of Regional Collaborative Partnerships - WATCH
SB 1281 (Chesbro) Local Port and Harbor Agnecies and Local Agencies - WATCH
SCA 3 (Burton) Transportation Funding: Sales and Use Tax - SUPPORT 1

SCA 6 (Rainey) L.ocal Government Finance - WATCH

CHECK THIS PAGE OQFTEN TO KEEP ABREAST OF NEW LEGISLATION!

Home
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From: Christie Braziel <cbraziel@cla-net.org> _C_&W_E_i_.f! [%lm"ﬂé =T Mﬁs_@__
To: CALIX (E-mail) <calix@listproc. sjsu.edu> D lembpts” Co.
Sent: Tuesday, May 16, 2000 B:50 AM Phone ¥ N 0 Phone ¥
Subject:  NEWS FROM THE CAPITOL M % VTN Wlol 83§14
= 120l ot

May 15, 2000
TO: CLA MEMBERS/ SYSTEMS/ NETWORK CONTACTS

FROM:  Mike Dillon, Lobbyist
Christina Dillon, Lobbyist

RE: NEWS FROM THE CAPITOL
GOVERNOR'S MAY REVISION OF BUDGET RELEASED

Shortly before noon today, Governor Gray Davis released his May Revision of
the State Budget, highlighting new projects that he is proposing be funded,
in light of the state's improved fiscal condition. "Revenues are forecast

to be above the levels forecast in the January Budget by $5.764 billion in

the 1999-00 fiscal year, and by $6.555 billion in the 2000-01 fiscal year,

for a combined two-year increase of $12.319 billion." Education remains the
"Administration’s top priority” and the Governor has made significant
commitments in spending in this area. While the May revise, as expected,
does not address the Public Library Foundation, ($15.3 million has been
added in the State Budget process to fully fund the PLF), the Governor does
propose several expenditures to enhance literacy within the State Library
Bud%:,t, and proposes an appropriation for local government finance relief.
The highlights are as follows:

+ English Language and Literacy Intensive Program - "The foundation of
California's commitment to improving student achievement must be to ensure
that every child can read and write in English. The English Language and
Literacy Intensive Program is a Governor's [nitiative designed to provide
intensive instruction in English language fluency and literacy for English
Language Learners. This $300 million two-part program will expand the
Govemor's Intensive Reading Academies to serve K-12 English Language
Leamers, and will provide Jocally recruited and trained language and
literacy tutors to help students improve their English language skills. The
classroom-based portion of this program will provide $250 million to fund
120 hours of additional language and literacy instruction for 625,000
English Language Leamners....

The California State Library will administer a second component of this
program, providing $50 million in grant funds to serve 170,000 English
Language Learners and their parents in literacy and English Language Leamer
programs. Program funding will be awarded on a competitive besis at a rate
of $300 per student. Program providers will offer year-round literacy and
English language tutoring in collaboration with local schools, colleges,
universities, and faith-based and other local organizations, with
Community-Based English Tutoring Program volunteers serving as tutors.
Volunteer tutors will work in local community inclusive settings, providing
homework assistance, literacy, and language tutoring, and teaching parents
how to help their children with homework ."

516/00
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* "$3.2 million in one-time Proposition 10 funds to expand the Families For
Literacy Program. The funds will provide additional grants targeted to
reach children up to age 5 and their caregivers. Ofthe funds provided,

$1.1 million will increase literacy instruction grants and provide funding
for 13 additional fibraries, and $2.1 million will purchase mobile library -
units for expanding access to materials in rural and inner city areas.”

* $2.1 million in bond funds for implementing the California Reading and
Literacy Improvement and Public Library Construction and Renovation Bond Act
of 2000 (Proposition 14), In March of 2000, voters approved the $350
million bond measure. These funds will enable the California State Library

to administer the program and allocate continuously appropriated local

assistance bond funds to communities.®

* LOCAL GOVERNMENT: Financial Assistance to Local Governments:
"So that local government can share in the State's economic prosperity, the
Administration proposes to provide $250 million ir one-time discretionary
funding to local governments. Funds would be allocated 50 percent on a
per-capita basis and 50 percent based on local governments' contribution to
their counties' Educational Revenue Augmentation Fund.”
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California Library Association

717 K Street, Suite 300

Sacramento, CA 95814

info@cla-net.org

www.cla-net.org
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102nd Annual Conference

November 10-13, 2000 * Santa Clara
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Barbara Custen

From: Christie Brazie <cbraziel@cla-net.org>
To: CALIX (E-~mail) <calix@listoroc.sjsu.edu>
Sent: Thursday, May 11, 2000 3:11 PM
Subject: NEWS FROM THE CAPITOL

May 11, 2000
TO: CLA MEMBERS/SYSTEMS/NETWORK CONTACTS

FROM:  Mike Dillon, Lobbyist
Christina Dillon, Lobbyist

RE: NEWS FROM THE CAPITOL

BILL TO PROVIDE MENTORING PROGRAMS FOR YOUTH AT PUBLIC LIBRARIES
PASSES
FIRST COMMITTEE - LETTERS REQUESTED

Yesterday AB 2486 by Assemblyman Carl Washington (D-Paramount) successfully
passed the Assembly Local Government Committee after a lengthy hearing. The
bill would enact the Youth Mentoring and Safie Communities Grant Program,
providing public libraries the opportunity to apply for competitive grants
through the State Librarian to administer the program. To comply with the
intent of the program, a public ibrary must provide any two of the

following youth services:

1) Academic assistance augmentative of the learner's formal schooling;

2) Information regarding life skills programs designed to improve competency
in such areas as conflict resolution, and personal health and finance;

¢) Access to computers and to other information technology and to guidance

in the use of those technologies;

d) Mentoring and educational peer matching;

e) A clearinghouse of information on youth services and educative activities

in the surrounding community;

f) Any other purpose determined by the public library to effectively promote
healthy youth development and safe communities.

The bill, which is sponsored by the Library of California, and supported by

CLA had a favorable hearing, with several committee members offering praise

of the concept, or suggestions to tighten the quality of the program.
Assemblyman Tom Torlakson stated both during the hearing, and to CLAm a
subsequent conversation, that the program has great merit, noting that

offering adolescents a structured, defined program and guidance is an

important supplement to what schools may not be able to provide for after

bours. He encouraged the sponsots to work with the schools in this

endeavor. Assemblywoman Helen Thomson called the program a "vital function"
and thanked the libraries for the "role you could play to change a {ife."
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The bill currently seeks a $5 million General Fund appropriation to offer

grants ranging in dollar amounts from $60,000 to $160,000 to public library
jurisdictions for allocation to library branches. The bill will now head to

the Assembly Appropriations Committee, where the fiscal policy will be
reviewed in approximately two weeks. Assemblyman Washington's office has
asked that CLA members and interested parties write members of the Assembly
Appropriations Committee and express your support for AB 2486,

Please take a moment today to write the merubers of the Asgembly
Appropriations Committee:

(if you can only write the Chair and Vice Chair, or your individual
legislator ifhe or she sits on the committee, we would appreciate that help
as well.)

Assembly Appropriations

Assemblyrnember Carole Migden, Chair
Assemblymember Bill Campbell, Vice Chair
Assemnblymember Dick Ackerman
Assemblymember Elaine Alquist
Assemblymember Dion Aroner
Assemblymember Roy Ashburn
Assemblymember Marilyn Brewer
Assemblymember Gi] Cedillo
Assemblymember Ellen Corbett
Assemblymember Susan Davis
Assemblymember Sheila Kuehl
Assemblymember Abel Maldonado
Assemblymember Lou Papan
Assemblymember Gloria Romero
Assemblymember George Runner
Assemblymember Kevin Shelley
Assemblymember Helen Thomson
Assemblymember Herb Wesson
Assemblymember Patricia Wiggins
Asserablymember Roderick Wright
Assemblymember Charlene Zettel

Sample address: The Honorable Carole Migden
Chair, Assembly Appropriations Conmittee
State Capitol
Secramento, CA. 95814

ahad b b i Ll Il Il LT 2T 2T TE T P TPy ey
California Library Association

717 K Street, Suite 300

Sacramento, CA 95814

info@cla-net.org

www.cla-net org
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From; Christie Braziel <cbraziel@cia-net.org>
To: CALIX (E-mait) <calix@llstproc.sjsu.edu>
Sent; Tuesday, May 09, 2000 8:50 aM
Subject: NEWS FROM THE CARITOL

TO: CLA MEMBERS/ S YSTEMS/ NETWORK CONTACTS
FROM: Mike Dillon, Lobbyist

Christina Dillon,Lobbyist

RE: NEWS FROM THE CAPITOL

during the fuil Budget Conference Committee deliberations that will commence
at the end of this month,

t**#*t*t*#*#****t#t#t!****tﬁﬁtttt#tt#
California Library Association

717 K Street, Suite 300

Sacramento, CA 95814

info @cla-net.org

wWww.cla-pet.org
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102nd Annual Conference

November 10-13, 2000 * Santa Clara
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SUMMARY FOR THE 1999-2000 LEGISLATIVE SESSION

California Library Association
(Second Half of the Two Year Session)

AB 185 |Hertzberg Local government formation Amended: 01/10/2000
_ 02/03/2000 SEN LOCAL GOVERNMENT Referred to Com, on L.GOV.
CLA W/Close [

Under existing law, the Cortese-Knox Local Government Reorganization Act of 1985, the local agency
formation commission in each county reviews and approves or disapproves proposals for changes of
organization or reorganization of cities and districts within the county. This bill would reorganize and recast
these provisions of law. '

fAI} 950 | Wiggins State—Maqdated Local Programs 7 Amended: 04/03/00

SO f

CLA Watch Close |

£

—

States legislative intent to respond to the issues raised by the case of Sonoma et al, v. Commission on State
Mandates, et al. This bill would make a legistative finding and declaration regarding the conclusion reached
by the Superior Court of the County of Sonoma in the matter of County of Sotioma, et al. v. Commission on
State Mandates, et al, (Super. Ct. Sonoma County, Oct. 3, 1999, No, SVC-221243). The bill would declare
the intent of the Legislature to respond to the issues raised by that case, including a determination of the
amount that the Commission on State Mandates should reimburse to the counties pursuant to their claims in

that matter, as well as a determination as to how the Commission on State Mandates should address any (.

future shift in financiat responsibility trom the state to local government. |
AB 1077 [Cardoza Sales and use taxes: exemptions: newspapers Amended: 05/06/1999
06/17/1999 SEN REVENUE AND TAXATION
CLA ] Opposed, unless amended

The Sales and Use Tax Law imposes a tax on the gross receipts from the sale in this state of, or the storage,
use, or other consumption in this state of, tangible personal property, That law provides various exemptions
from that tax and provided, until July 15, 1991, for an exemption for any newspaper or periodical reguiarly
issued at specified intervals, any tangible property that becomes an ingredient or component part of that
newspaper or periodical, and any photograph transferred under specified conditions for the purpose of being
reproduced in that newspaper, This bill would eliminate those limited exemptions. This bill contains other
related provisions.

AB 1195 5 Longyille | Local government finance: property tax revenue Amended: 05/28/1999
! ]allocation: local agency relief
07/07/1999 {In committee: Set first hearing. Hearing canceled at the request of author.
CLA | Support [

t This measure is the property of the Assembly Local Government Committee and may be used as a vehicle
for local property tax relief/ERAF if there is agreement during the 2000 Budget negotiations.

1of6 51700 2:31 PM
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AB 1396 |[Villaraigosa Local government finance: development At Page 13 0f 17
03/27/2000 SEN RULES Assembly refused to concur in Scnate amendmer.
Committee, Ayes 2. Noes 72. Page 5566.
CLA RLC 3/15

AB 1396 has been referred to Colnference Committee and is the vehicle to contain the report of the findings
of the Speakers Commission on State and Local Government Financing, which concluded its work February

2000..

AB 1806 |Pacheco, Robert Local fiscal relief: property tax revenue atlocation Introduced: 01/31/2000
02/03/2000 ASM LOCAL GOVERNMENT Referred to Com. on L. GOV,
CLA Support

This bill would prohibit a county auditor, for the 2000-01 fiscal year and each fiscal year thereafter, from
allocating to that county's ERAF a total amount of ad valorem property tax revenue greater than the amount
allocated from that fund to school districts and the county office of education for the 1999-2000 fiscal year.
This bill would require any reductions resulting from these provisions in the amount of revenues deposited
in a county's ERAF to be exclusively applied to reduce altocations from that fund to school districts and the
county office of education.

o A3 ki - b f oot R s APE e £ Pt 8 T8y T o 3 o e Rl o £ WL E B YAt o o e g ¢ A 4 T Wl B B bl § ookl F AT b
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AB 2014 (Runner California Reading and Literacy Improvement and Public | Introduced: 02/18/2000
Library Construction and Renovation Bond Act of 2000:
State Librarian: evaluation of joint-use projects

03/27/2000 ASM LOCAL GOVERNMENT In committee: Hearing postponed by committee.
CLA RLC 3/1, seek to amend/ delay -

P e

As a result of leadership negotiations with CLA and the Governor's office on SB 3-Rainey/Burton/Alpert,
the Library Bond Bill of 2000, AB 2014 would require the State Librarian to contract for an evaluation, as
prescribed, of joint-use projects that may be funded pursuant to the bond act, and would require the State
Librarian to submit a primary report on that evaluation to the Governor and the Legislature by no later than
June 1, 2004, and a final report by no later than June i, 2005,

AB 2311  {Davis School libraries: California School Library Media Introduced: 02/24/2000
Teacher Expansion Program
03/05/2000 ASM EDUCATION Referred to Com, on ED.
CLA RLC 3/10 Support

This bill would establish the California School Library Media Teacher Expansion Program, administered by
the State Department of Education, to serve as an incentive program to encourage school districts that
maintain elementary or middle schools that participate in the Inmediate Intervention/Low-Performing
Schools Program to hire professional library personnet by providing reimbursement for some of the salary
and benefits of credentialed library media teachers and classified library technicians. Funding would be
approved for 3 years for each credentialed library media teacher and each classified library technician hired.
In establishing funding priorities for the hiring of credentialed library media teachers and library
technicians, the State Department of Education would be required to utilize certain criteria, including the
action plan developed by the low-performing school and the level of free reading included in that plan. Each
school that receives funding would be required to have all teachers in the school participate in staff
development. The bill would require the State Department of Education to ¢valuate the program to study the
impact of hiring credentialed library media teachers in low-performing schools and the effectivencss and
impact of free reading programs in low-performing schools.

2ofb 51700 2:31 PNV
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AB 2345 |Ducheny Sales and use taxes: books Ame
03/29/2000 ASM REVENUE AND TAXATION From committee chair wi... _._____
amendments: Amend and re-refer to Com, on REV, & TAX. Read second time and
amended,
CLA RLC 3/9 Watch Close/ Seek Info

purchased by the state or a K-12 public school or school district.

R Y A A T AR A i 1 TRl £ W B A A AL 0 4 £ 8 P ke i A et T A ]

This bill would exempt from the sales and use tax the gross receipts from the sale in this state of, and the
storage, use, or other consumption in this state of, any textbook purchased by a K-12 public school or
school district, specified books purchased by a K-12 public school student, and certain test materials

AB 2486 | Washington Public libraries: resources for youths Introduced: 02/24/2000
03/23/2000 ASM LOCAL GOVERNMENT Referred te Com. on L., GOV,
CLA RILC 3/1 Support

This bill would direct the State Librarian to award grants on a competitive basis to public libraries for the
support of Youth Development and Mentoring programs in the public libraries, as specified. The bill would
appropriate $2,400,000 from the General Fund for these purposes.

FAC‘A i1 ;Briggs f Local government ﬁ;mce: propel:zy tax revenie f Amended; 05/06/1999
allocation: local agency relief i
05/11/1999 ASM ELECTIONS, REAPPORTIONMENT AND CONSTITUTIONAL AMND
Re-referred to Com. on E. R. & C.A.
CLA W/Close
This measure would modify reduction and transfer requirements, for the 2000-01 fiscal year and each fiscal
year thereafter, by prohibiting the total amount allocated to a county's Educational Revenue Augmentation
Fund pursuant to those requirements from exceeding the applicable percentage, set forth in a specified
schedule, of the total amount ailocated to that fund for the 1998-99 fiscal year. This measure would further
require that the revenues not allocated to the county’s Educational Revenue Augmentation Fund as a result
of these reductions be instead allocated among the local agencics in the county, as provided, and that the
decrease in allocations to a county's Educational Revenue Augmentation Fund resulting from these
limitations and reductions be first applied to reduce allocations from that fund to school districts and the
county office of education.
ACR 137 Drutra Child Internet Safety Week Introduced: §3/02/2000
03/28/2000 From Consent Calendar. To third reading.
CLA Support
This measure would declare the first week of April 2000 as Child Intemnet Safety Week. !
SB 165 {Rainey Local government finance: property tax revenue allocation | Amended: 01/04/2000
03/09/2000 ASM LOCAL GOVERNMENT To Com. on L, GOV.
CLA Support

States legislative intent to respond to the issues raised by the case of County of Sonoma, et al v. Commission
on State Mandates, et al,

SHTI00 2:31 PM
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SB 1344 Peace 2000-01 Budget Entroc
01/10/2000 Introduced. Read first time. To Com. on B. & F.R.
CLA

This bill would make appropriations for suppott of state government for the 2000-01 fiscal year. This bili
contains other related provisions. '

S8 1350 | Committee on Local Government Omnibus Act of 2000 Amended: 02/28/2000
Local Government
03/23/2000 7 Read second time. To third reading. To Special Consent Calendar.
CLA Support [r

The Senate Local Government Omnibus bill is a non-controversial, multi-subject measure, SB 1350
contains language that will alllow a county to request of the State Librarian a waiver for the maintenance of
effort requirement under the Public Library Foundation Program in the event of the sunsetting of a locatly
enacted voter-approved tax or assessment.

SB 1412 iHaynes i Public fibraries: direct loans to minors Amended: 03/08/2006
103/28/2000 SEN JUDICIARY Set for hearing April 4.
CLA RLC 2/4 Oppose

Existing law provides that every public library that receives state funds from the Public Library Fund and
that provides public access to motion picture videotapes shail adopt a policy regarding access by minors to
those tapes. This bill would establish the Safe Libraries Act of 2000 and prohibit a public library from
providing a dircct loan of any motion picture videotape or videodisc that has received an 'R’ (Restricted) or
"NC-17' (No One 17 and Under Admitted) rating by the Motion Picture Association of America to any
person under 17 years of age, thereby imposing a state-mandated local program,

et s

o faar.

SB 1480 Leslie iHarmful matter: minors Introduced: 02/10/2000
04/11/2000 SEN PUBLIC SAFETY Set second hearing. Hearing cancelled at request of author.
CLA RLC 3/1 Oppose

Existing law makes it a crime for a person who, with knowledge that a person is a minor, or who fails to
exercise reasonable care in ascertaining the true age of a minor, knowingly sells, rents, distributes, sends,
causes to be sent, exhibits, or offers to distribute or exhibits by any means any harmful matter to the minor.
This bill would make it an a crime for a person to knowingly sell, rent, or distribute, as specified, by
electronic mail, the Internet, or a commercial online service any harmful matter to a minor.

SB 1617 Leslie Public libraries: Internet: obscene material Introduced: £2/22/2000
03/28/2000 SEN JUDICIARY Failed passage. Reconsideration granted.
CLA Oppose

This bill would require every public library that provides public access to the Internet to purchase, install,
and maintain computer software for use on at least one computer in the library, that prohibits access o
obscene matter, as defined in specified provisions, thus imposing a state mandate. The biil would also
require any library that provides public access to the Internet to allow a minor to use the Internet services
provided by the library only after receiving written permission from the minor's parent or legat guardian and
would prescribe the required contents of that permission form, thus imposing a state mandate.
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SB1795 | Alpert School facilities: reservation of funding: joint-use project |Intro
03/16/2000 SEN EDUCATION Set for hearing April 5.
CLA RLC 3/10 no position/ seek info
This bill would authorize the board to reserve funding for a school-library joint-use project for a period of
up to 2 years in advance of any allocations if the project meets prescribed criteria, and would permit this
reservation prior to full compliance with the approval and certification requirements,

SCA9 Peace Capital financing Amended: 08/16/1999
09/01/1999 ASM APPROPRIATIONS Set second hearing. Held in committee and under

submission.

CLA W/Close
Existing statutory law requires the Director of Finance to annually prepare a report projecting the state's
potential need for the financing of major capital outlay projects over a 10-year period. This measure,
commencing January 1, b 2002 , would require the Governor to submit a capital expenditure plan to the
Legislature in conjunction with the budget.

[SCA 17  |Polanco Local Government Finance Property tax revenue shift: Introduced: 03/29/00

maximum amount

CLA RLC 4/18
If approved by voters. this bill would allow distribution of sales tax on different basis and freeze ERAF.

SCA18  jAlpert Local government finance: reform Introduced: 03/29/00

j _

CLA RLC 4/18

The California Constitution requires that all revenues derived under the Vehicle License Fee Law, except
for fees on trailer coaches and mobilehomes and over and above the costs of collection and refunds, be
allocated to counties and cities according to statute, This measure would, after the aflocation of those
revenues derived from vehicle license fees with a final due date before July 1; 2001, require the allocation to
cities and counties of vehicle license fee revenues in an aggregate amount equal to 24.33% of the total
amount of revenue that would have been allocated to counties and cities under the Vehicle License Fee Law
as that law read on January 1, 1998. This measure would, to the extent necessary, require this amount to be
funded from an additional revenue source designated by statute,

CODE: RLC = Referred to Legislative Committee

CLA BILL POSITIONS

Support - Write letter to author, chair of committee, and committee members the bill is referred to. Depending on

importance may also involve testimony before committee, lobbying committee members, Governor's office and whatever
else needed to obtain passage.

Approve - May or may not write letter depending on circumstances. This position is often taken on bills that do not

directly affect CLA members but the committee generally approves of the concept or idea.

Watch - Bills are oflen amended four or five times or more a year. This position is taken on bills that could be amended to
affect CLA or on bills which the committee does not fee! strongly about one way or another, but wants to keep an eye on

the bill anyway.

i
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No Position - The committee determines that the bill is of no consequence to CLA and does not wist
This position is recorded on our bill list as legislative committees or the Governor's office will call fo. _ . __
we indicate that the bill was reviewed by CLA's Legislative Committee and that we took "no position."

Disapprove - Same activity as approve

Oppose - Same activily as support

California Library Association
717 K Street, Suite 300
Sacramento, CA 93814-3477
Phone: 916-447-8541

Fax: 916-447-8394

Email: info@cla-net.org
Last Modified: 7/22/1999

"{'g‘

¥ These pages are hosted by Creative Computer Services.

Copyright © 1998 by the California Library Association (CLA).
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director D/

SUBJECT: Status Reporton Replacement of Meeting Room and Board Room window
coverings

DATE: May 24, 2000

Trustee. Wood selected the window covering material on May 10, 2000.
Administrative Assistant Goodson submitted the order to the vendor on May 11, 2000.

Replacement biinds for the Administrative Offices will be selected on May 22, 2000,
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State Library Stanfard, CA 54305-5004
Institute on 21st-Century
Librarianship

April 20, 2000

Cyrise Smith, Children's Librarian
Placentia Library District

411 E. Chapman Avenue
Placentia, CA 92870

Dear Cyrise:

Congratulations on your acceptance into the First Annual Stanford-California State
Library Institute on 21st Century Librarianship. I am pleased that you will be joining
us this summer for what promises to be a week of intense Jearning and networking.
Your colleagues on campus this summer promise to be an extraordinary group of
emerging 21% century leaders for our libraries.

By the middle of May you will receive a mailing from the Institute that will include an
invoice for your registration fee and logistical information regarding the week. The
Institute will commence on Sunday afternoon, August 6th and end at lunch on

Saturday, August 12th.

Your name will soon be added to the Institute participant listserv that will be the
primary vehicle for communication with Institute participants. At the point that you
are added to the listserv, you will receive a welcome email from the list with list
instructions. The Institute website http./institute21.stanford.edu will serve as the
primary content delivery vehicle for Institute participants and you can expect to see
new materials posted there starting the end of April. A section of the website will be
for Institute participant access only and you will be provided with a password for

acCess.

Again, my congratulations on your acceptance into the Institute. I look forward to
welcoming you on campus this summer and know that your week with us will be an
unforgettable experience. If you have any questions, please feel free to-get in touch

with me.
Sincerely,

Anne Marie Gold
Executive Director
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S QUNTY OF

Mailing Address:

JRANGE P.O. Box 11298
Sania Ana, Caiifornia 92711

REGISTRATION & ELECTIONS DEPARTMENT
1300 South Grand Avenue, Bldg. C
Santa Ana, Catifornia 92705
(714) 567-7600
TDD (714) 567-7608
FAX (714) 567-7627
www.oc.ca.gov/election/

To: Manager/Director

From: Registrar of Voters

Date: April 21, 2000

Subject: Election Information for November 7, 2000, general election

Enclosed is a Transmittal of Election Information form to be completed and returned to
the Registrar of Voters office by June 1, 2000,

On the Transmittal of Election form please fist the names of directors whose term will be
up for election in November 7, 2000, including any director appointed since your last
election. Appointed directors must file for the two year unexpired term if they were
appointed to fill a vacancy which would not have been scheduled for election until 2002.

You are also asked if the district will or will not pay for a candidate’s statement of
qualification by candidates for the district and the number of words the district authorizes

may be used in such statements (200/400 words).

Pursuant to Elections Code §10522 the District is required to submit a current map
showing the boundaries of the district and the boundaries of the divisions of the district, if

any.

Candidate filing is July 17 through August 14, 2000, 5:00 p.m. The Candidate Handbook
will be completed mid June. If you have any questions please cail me at 567-7567.

Very truly yours,
~

Suzanne Slupsky

Election Section Supervisor

enc.
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SPECIAL DISTRICT
(EC §10509, §10522)

DISTRICT

To the Registrar of Voters of Orange County:

Attached hereto is a map showing the boundaries of this district and the boundaries of the
divisions of the district, if any, in which a director is to be elected at the general election lo
be held November 7, 2000,

THE ELECTIVE OFFICES FOR WHICH A ELECTION WILL BE HELD WITHIN THE
SPECIAL DISTRICT ON NOVEMBER 7, 2000 ARE:

directors to be elected at large

to be elected at large

(other office)
Directors to be elected in the following divisions;
One director in division
One director in division
One director in division
One director in division

One assassor

Please list below the names of the incumbents/appointed incumbents for the above "
positions: !

The district authorizes the candidate's statement to contain o more than:
{200) or (400}  words.  (Circle one)

The district (will) (will not) pay for candidate’s statement of qualifications,
{Circle one)

Dated

{District Seal)

Secretary of the District

NbTE: The above information and boundary map must be filed in the office of the
Registrar of Voters by June 1, 2000.

The secretary may personally deliver on or before the above date or may deliver by
certified mail if it will be received by the Registrar of Voters in the ordinary course of the
mails on or before the above date.

Rav, 4100
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LA _F CO Local Agency |
Qrange County
May 3, 2000
CHAIR TO: Independent Special District General Managers
CHARLES V. SMITH
SUPERVISCR
HIRST DISTRICT FROM: Dana M. Smith, Executive Officer
VICE-CHAIR SUBJECT: Independent Special District Selection Committee Meeting

SUSAN WILSON
REPRESENTATIVE OF
GENERAL PUBLIC

RANDAL J. BRESSETTE
COUNCILMAN
CITY OF LAGUNA HILLS

CYNTHIA P. COAD
SUPERVISOR
FOURTH DISTRICT

BILL GOODWIN
DIRECTOR

LOS ALISOS
WATER DISTRICT

PETER HERZOG
MAYOR
CITY OF LAKE FOREST

JOHN B. WITHERS
DIRECTOR

[RVINE RANCH WATER
DISTRICT

ALTERNATE

TOM HARMAN
COUNCILMAN

CITY OF HUNTINGTON
BEACH

ALTERNATE
RHONDA McCUNE
REPRESENTATIVE OF
GENERAL PUBLIC

ALTERNATE
ARLENE SCHAFER
DIRECTOR

COSTA MESA
SANITARY DISTRICT

ALTERNATE
JAMES W. SILVA
SUPERVISOR
SECOND DISTRICT

DANA M. SMITH
EXECUTIVE OFFICER

There is a vacancy for the regular special district member seat on LAFCO.
The Independent Special Districts Selection Committee will meet to fill the
position on June 29, 2000 in conjunction with ISDOC's quarterly meeting.
Nominations will be accepted by the Executive Officer for the position of
regular special district member until 5:00 PM on Monday, June 19, 2000.
Nominations for alternate special district member are also being accepted in
the event the current alternate special district member is elected to fill the
regular member seat. Please forward the attached notice to the presiding
officer from your district. As stated in the notice, if the presiding officer from
your district will be unable to attend the meeting, the board may designate
another member to attend. A copy of the nomination form is also attached. '

During the June 29, 2000 election meeting, ballots will be collected for the
regular member position. If the current alternate member is elected to the
regular member position, balloting will immediately follow for the open
position of alternate member.

If you have any questions or COncerms, please call me at (714) 834-2556 or e-
mail me at dsmith@oclafco.ca.gov

12 Civic Center Plaza, Room 235, Santa Ana, CA 92701
(714) 834-2556  FAX (714) 834-2643
http:/foclafco.ca.gov
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LA F CO Local Agency Form
Orange County

May 3, 2000
CHAIR TO: Presiding Officers of Orange County's Independent Special
CHARLES V. SMITH Districts (Special District Selection Committee Members)
FIRST DISTRICT

FROM: Dana M. Smith, Executive Officer
et B Local Agency Formation Commission
REPRESENTATIVE QF
CENERAL PUBLIC SUBJECT: Meeting Scheduled for Selection of Regular and, if Necessary,

RANDAL J. BRESSETTE
COUNCILMAN
CITY OF LAGUNA HILLS

CYNTHIA P. COAD
SUPERVISOR
FOURTH DISTRICT

BILL GOODWIN
DIRECTOR

LOS ALISOS
WATER DISTRICT

PETER HERZOG
MAYCOR
CITY OF LAKE FOREST

JOHN B. WITHERS
DIRECTOR

[RVINE RANCH WATER
DISTRICT

ALTERNATE

TOM HARMAN
COUNCILMAN

CITY OF HUNTINGTON
BEACH

ALTERNATE .
RHONDA McCUNE
REPRESENTATIVE OF
GENERAL PUBLIC

ALTERNATE
ARLENE SCHAFER
DIRECTOR

COSTA MESA
SANITARY DISTRICT

ALTERNATE
JAMES W. SILVA
SUPERVISOR
SECOND DISTRICT

DANA M. SMITH
EXECUTIVE OFFICER

Alternate Special District Member of the Local Agency Formation
Commission (LAFCO)

A meeting of the SPECIAL DISTRICTS SELECTION COMMI’I‘TE]:& has
been called for:

June 29, 2000 at 12:30 p.m.
at
MWDOC (Board hearing room)
10500 Ellis Avenue, Fountain Valley

At this meeting, ballots will be distributed for election of a Regular and, if
necessary, Alternate Special District Member to the Local Agency Formation
Commission. The Special Districts Selection Committee is made up of the
presiding officer of each independent special district within Orange County. If
you, as the presiding officer of your district, are unable to attend this meeting,
Government Code §56332(b) provides that your board may designate one of its
members to attend and vote in your place. In this instance, proof indicating board
action should be provided to the LAFCO Executive Officer prior to balloting.

Nominations will be accepted beginning Monday, May 15, 2000 and ending at
5:00pm on Monday, June 19, 2000. Nominations from the floor will not be
accepted, in accordance with the Committee’s “Adopted Rules of Procedures. *
A nomination form has been attached for your convenience, A candidate may be
nominated for one of the following categories:

. The position of Regular Special District Member of the Local Agency
Formation Commission;

. The position of Regular Special District Member of the Local Agency
Formation Commission and for the position of Alternate Special District Member .
of the Local Agency Formation Commission, should that position be made vacant
by the results of balloting for the Regular Member; or

12 Civic Center Plaza, Room 235, Santa Ana, CA 92701
(714) 834.2556  FAX (714) 834-2643
hitp:/foclafeo.ca.gov
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May 3, 2000

Page 2
. The position of Alternate Special District Member of the Local Agency
Formation Commission, should that position be made vacant by the results of balloting
for the Regular Member; '

A resume or statement of qualifications may be attached to the nomination form.

The meeting will be called to order at 12:30 pm and candidates will ‘be provided an opportunity
to address the voting members of the Committee. Balloting will immediately follow. Should the
position of Alternate Special District Member of the Local Agency Formation Commission be
made vacant by the results of balloting for the Regular Member, balloting for this position will

also take place.

An agenda and candidate resumes and statements will be provided by mail to you seven days
prior to the meeting.

If you have any questions or comments, pleasc contact me at (714) 834-2556 or

dsmith@oclafco.ca.gov
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NOMINATION FORM

Candidate for the Local Agency Formation Commission (LAFCO)

The undersigned hereby nominates the person named below for the election of {choose one):

0 The position of Regular Special District Member of the Local Agency Formation Commission
D The position of Regular Special District Member of the Local Agency Formation Commission and for the
position of Alternate Special District Member of the Local Agency Formation Commission, should that
position be made vacant by the results of balloting for the Regular Member
D The position of Alternate Special District Member of the Local Agency Formation Commission, should that
position be made vacant by the results of balloting for the Regular Member
CANDIDATE INFORMATION:
NAME;:
TITLE:
DISTRICT:
O Check if resume of statement of qualifications is attached,

SPECIAL DISTRICT SELECTION COMMITTEE MEMBER SUBMITTING
NOMINATION (Must be the presiding officer or a designated alternate member of board)

NAME.: Date

SIGNATURE:

TITLE:

DISTRICT:

DUE IN THE LAFCO OFFICE BY 5:00 P.M. ON JUNE 19, 2000
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COSTA MESA SANITARY
Memorandum
To: | ISDOC Members
From:  Costa Mesa Sanitary District
Date: May 15, 2000
Re: NOMINATION TO LAFCO POSITION OF REGULAR SPECIAL

DISTRICT MEMBER
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Costa Mesa Sanitary Di... ...

Phone
{714) 754-5043 May 12, 2000

Fax
(714} 432-1436

Dana M. Smith, Executive Officer

LAFCO Orange County
12 Civic Center Plaza, Room 235
Mailing Address Santa Ana, CA 92701
P 0. Box 1200
Costa Mesa. CA Dear Ms. Smith:

92628-1200

The Costa Mesa Sanizary District Board of Directors voted to
nominate Arlene Schafer for the regular special district member seat
on LAFCO. Enclosed is the Nomination Form signed by the
District’s presiding officer, along with a letter and résumé from

Street Address Ms. Schafer.
77 Fair Drive
Costa Mesa, CA s. 1
92626-6520 incerely,
."‘] :-/-}
iy 2 TN &
:./Joan Revak
Clerk of the District
toard of Directors
Art Perry Enclosure
Arlene Schafer
Greg Woodside
Janes Ferryman

Dan Worthington

.\.
%Pnh&dw'l;
&Kecycled Paper

{f.
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NOMINATION FORM

Candidate for the Local Agency Formation Commission (LAFCQ)

The undersigned hereby nominates the person named below for the election of (choose one):

i The position of Regular Special Distmet Member of the Local Agency Formation Comnission

1 The position of Regular Special Diswics Member of the Local Agency Formation Commission and for the
position of Alteruate Special Diswict Member of the Local Agency Formation Commisston, shouid that
position be made vacant by the results of balloting for the Regular Member

D The position of Alternate Special District Member of the Local Agency Formation Comnission, should that
position be made vacant by e results of balloting for the Regular Member

CANDIDATE INFORMATION:
NAME: Arlene Schafer

Vice President/Director
TITLE:

Costa Mesa Sanitary Distric
DISTRICT: ary District

Bl Check if resume of statement of qualifications is attached.

SPECIAL DISTRICT SELECTION COMMITTEE MEMBER SUBMITTING
NOMINATION (Must be the presiding officer or a designated alternare me_mber of board)

NAME: S Art Perry Date

SIGNATURE: /31-3 Q&A.N\ .
TTLE: President )/

Costa Mesa Sanitary District

May 11, 2000

DISTRICT:

DUE IN THE LAFCO OFFICE BY 5:00 P.M. ON JUNE 19, 200C
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292 Buckpell
Costa Mesa, CA 92626-6183
714/546-1429

May 12, 2000

RE: Statement of Qualifications for Member of LAFCO Representing Special Districts

Dear 1SDOC Member:

I have had the honor of serving on the Local Agency Formation Commission (LAFCO)
as Alternate representing Special Districts. | have served ISDOC well since January
1999, and have been an active member on LAFCQ, as an Alternate,

My background and experience has given me a great opportunity to represent Special
Districts. As a former Mayor of the City of Costa Mesa, City Council member and
Planning Commissioner, | bring a wealth of knowledge to the table. | am in my second
term as Vice President of the Costa Mesa Sanitary District and Second Vice President of
Independent Special Districts (ISDOC). | have attended ail meetings and possess a full
understanding of subjects at hand.

You may have heard | was planning to run for a seat on the City of Costa Mesa City
Council; | no longer am considering this. My main focus is on Special Districts and
LAFCQ, at a time | feel | could do the most good.

| am now running for a seat on LAFCQ and my Board has given me fuli support. At this
time | arn asking for your vote $o | may serve you. | have a goed background and
understanding of land-use planning and issues conceming Special Districts.

Please attend the June 29, 2000 meeting and vote far me, Ariene Schafer, a
reprasentative you can be proud of.

-

Sincerely,

CC&L%AOWV

Arene Schafer
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Arlene Schafer
792 Bucknel!
Costa Mesa, CA 92626
(714) 546-1429

Married 42 years to James (Jim) Schafer. Three daughters, five grandchiidren.
Costa Mesa resident for 37 years.

EDUCATION

Bachelor of Business Administration with Major in Executive Secretarial Sclence.
Graduate of University of Woodbury in Los Angeles.

PRESENT INVOLVEMENT

President Mesa Pride Organization

Member Costa Mesa Histarical Society

Harbor-Mesa Lions Club

Orange County Coast Association, Vice President

Costa Mesa Redevelopment Advisory Committee, Chair - 13 years (3R's Committee)
Presidant Service Organizationa! Council (SOC) - 6 years

Fairview Davelopmental Center Advisory Board of Directors {Appointed by

California Governor Pete Wilson) (2™ term)

Elected Official Costa Mesa Sanitary District Board, Serving as Vice President

Costa Mesa Chamber of Commerce Legislative Committee

Special District Member of Orange County Local Agency Formation Commission (LAFCO)-
Altemate

Advisory Board to Youth Employment Services (YES)

independent Speciai Districts of Orange County (ISDOC) Secend Vice President
Member East 17% Street Project - Ad Hoc Committee

Grange County Republican Women's Federation - Media Chair

Costa Mesa Republican Federation of Women - President

FORMER INVOLVEMENT

Clty of Costa Mesa - 12-112 years.

Cao-Chair of Sister City Commiltee - Z years

Costa Mesa Republican Women Federated Executive Board Past President
Orange County Republican Federated Women Lincoin Day Chair

Planning Commission - 4 years, Vice-Chair - 2 years

City Council - 2 terms, Vice Mayor - 1 year, Mayor - 2-1/2 years
Redevelopment Agency Chair - 3 terms/2 years each

Past Board of Directors United Way and Executive Board Member
Honorary Lioness Award for Lions Club

“Woman of the Year", 1977 Chamber of Commerce

Chamber of Commerce - Member Board of Directars and Executive Manager
Chamber of Commerce - “Chairman of the Year"

Costa Mesa Chamber of Commerca Community Summit Emergency
Preparedness Committee, Chair

*QOutstanding Contribution to Education” - Beacon Award fram N-MEA
Housing and Community Development Committee

Vice Chair of “Open Space Bond Election”

Youth Employment Service (YES) - Board of Directors

Crime Prevention Founding Committee, served on “First Formed Committee”
Harbor Council PTA President of tha Nawpor-Masa Unified Schoo! District
Chairman of Career Education Committee

* & 8 & & O
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Mardan School ~ Board of Trustees

- Orange County Coast Assaciation, Director, 2 years as President {the first and only woman

to hold this position)

Advisory Board of the Child Guidance Center of Orange County

Member of Costa Mesa Consumer Advisory Council of the U. S. Postal Services
Technical Advisory Committee - LAFCO

Member of Califomia State Central Committee

Board of Supervisors Honared Citizens of Qrange County

Sister City Co-Chalr - 5 years

Newport Harbor Lions, Lion Tamer 3rd Vice President (Membership)

2nd Vice Chair (Programs), 1st Vice President and President

Chairperson Legislation Committee, Costa Mesa Chamber of Commerce - 2 years
Chamber of Commerce Hat Connection 1st Vice President

Independent Special District of Crange County (1ISDOC) Executive Board {Co-Secretary)
Member of State Centrai Committee

Community Summit Emergency Preparedness Committee, Chair (Costa Mesa Chamber of
Caommerce)

Special District Technical Advisory Committee for LAFCO

Certificate in Leadership and Management from Special District Institute

TOTAL P.@6
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INFORMATION SERVICES,

PuBLIC PERCEPTION OF PUBLIC
LIBRARIES:
RESEARCH SUMMARY HIGHLIGHTS AND
CONCLUSIONS

PusLIC LIBRARY DIRECTORS’ FORUM
MARCH, 2000

PREPARED BY:

Naowmi E. HoLosow, PH.D., SENIOR CONSULTANT

WITH
DAWN MORLEY CHAVARO, RESEARCH ANALYST
JubDYy MARSTON, RESEARCH ANALYST

1819 K Street, Suite 200 * Sacramento, CA 95814 « (916} 125-1221 (office) + (916) 325-1224 (fax)
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MCLS: Public Perception of Public Libraries

Summary Conclusions

v

MetaResearch

California respondents have positive perceptions of public libraries,
and see them as essential to their communities as well as
contributing to the education of their children. They support having
libraries spend money to provide reading hours and other programs
for children, to purchase new books and materials, and to maintain
and repair library buildings.

Respondents also have positive opinions of librarians and library
staff in general. They support spending money to provide a place
where librarians can help people find information through computers
and online services. They also want libraries to have adequate staff
to supervise children and offer a safe place to go.

Approximately three-in-four residents accessed a public library
during the past year. The median number of visits among users was
6 times during the year.

Respondents felt there was no need to go to the library more
frequently. They also cited being too busy, and the hours of the
library not being convenient as reasons for not going more often.

Checking out books for pleasure reading and conducting research for
personal information were the top two library services used during
the past year (and also in 1994),

Offering literacy classes is a necessary service and will continue to
be a role of the public library.

The Internet was not seen as the main threat to the survival of public
libraries. In fact, library users were more likely to have access to the
Internet than non-users, and also to use public libraries for accessing
the Internet. Only 6% of users said they used the Internet instead of
visiting a library. Focus group participants suggested technology
must be a service of the public library system. Up-to-date services
and books were key to participants considering visiting public
[ibraries.

Bookstores are viewed as the main competitors of public libraries,
and more respondents went to a bookstore this year than visited a
public library. Focus group participants want public libraries to have
an atmosphere like a bookstore with coffee, food and comfortable
furniture. It should be a fun place to go.

These conclusions are based on a study that included 5 focus group
discussions and 1,017 telephone interviews with a representative
sample of Catifornia residents.

September 1999 Page 2
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Qverall Impressions of Public Overall ratings of Service Provided by
Libraries Librarians and Library Staff
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Public Perceptions of Public Libraries &
1994 vs.1999 Importance of Library
Services: % "Absolutely Critical” Responses Future of Public Libraries
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES -

TO: Library Board of Trustees ,
FROM: Elizabeth D. Minter, Library Director

SUBJECT: Letter of Authorization for Munson, Cronick & Associates, CPA toconduct
the Fiscal Year1999-2000 Financial Audit for Placentia Library District

DATE: May 24, 2000

BACKGROUND:

Munson, Cronick & Associates provides the financia! auditing services for Placentia Library
District..

This letter, Attachment A, is required as part of the annual-audit process.

RECOMMENDATION:

Receive & File, and Authorize Signature by the Library Director
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AttachmgntA
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,ronick &

ssociates

>, % CERTIFIED PUBLIC ACCOUNTANTS (J\’\EN‘\,S (ﬂr\)\(

May 8, 2000

Board of Trustees
placentia Library

District

411 East Chapman Avenue
placentia, California 92870

Attn: Elizabeth Minter

Library

Dear Elizabeth:

Director

We are pleased to present our proposal to provide professional

services for the P
30, 2000.

lacentia Library District for the year ended June

We will audit the balance sheet of Placentia Library District as of
June 30, 2000, and the related statements of revenue, expenditures
and changes in fund balances for the year then ended.

our audit will be made in accordance with generally accepted
auditing standards and will include tests of your accounting

records and other

procedures we consider necessary to enable us to

express an unqualified opinion that your financial statements are

fairly presented,

in all material respects, in conformity with

generally accepted accounting principles. If our opinion is other

than undqualified,
advance.

we will fully discuss the reasons with you in

our procedures will include tests of documentary evidence
supporting the transactions recorded in the accounts and direct

confirmation of

receivables and certain other assets and

1iabilities by correspondence with selected banks and the County of

Orange. At the
certain written

conclusion of our audit, we will also request
representations from you about the financial

statements and related matters.,

Y20l B Chanmean Ave  Stite 2

20 ¢ Fullerton. Californin 92831 + Phone (714) 449-9900 & Fax (714) 4499011
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An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements; therefore,
our audits will involve judgment about the number of transactions
to be examined and the areas to be tested. Also, we will plan and
perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. However,
because of the concept of reasonable assurance and because we will
not perform a detailled examination of all transactions, there is a
risk that material errors, izrregularities, or illegal acts,
including fraud or defalcations, may exist and not be detected by
us. We will advise you, however, of any matters of that nature
that come to our attention. Our responsibility as auditors is
limited to the periocd covered by our audits.

We understand that you will provide us with the basic information
required for our audit and that you are responsible for the
accuracy and completeness of that information. We will advise you
about appropriate accounting principles and their application and
will assist in the preparation of your financial statements, but
the responsibility for the financial statements remains with you.,
This responsibility includes the maintenance of adequate records
and related internal control policies and procedures, the selection
and application of accounting principles, and the safeguarding of
assets. We understand that your employees will type all cash and
other confirmations we request and will locate any invoices
selected by us for testing.

Qur audit is not specifically designed and cannot be relied on to
disclose reportable conditions, that is, significant deficiencies
in the design or operation of the internal control structure.
However, during the audit, if we become aware of such reportable
conditions ox ways that we believe management practices can be
improved, we will communicate them to you in a separate letter.

We would expect to begin our audit as soon as the books and records
are closed for the year and available for audit. To complete the
audit and issue our report on or before September 15, 2000, all
information must be received by us no later than August 10, 2000.

As part of our engagement, we will also prepare the Annual Report
of Financial Transactions of Special Districts for the year ended
June 30, 2000.
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our fees for these services will be based on the actual time spent
at our standard hourly rates. Our standard hourly rates vary
according to the degree of responsibility involved and the
experience level of the personnel assigned to your audit. -~ Our
invoices for these fees will be rendered each month as work
progresses and are payable on presentation. Based on our
preliminary estimates, we anticipate a target fee of $3,975 for the
audit and $450 for the preparation, review and submission of the
Annual Report of Financial Transactions of Special Districts.

This estimate is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not
be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and arrive at a new fee
astimate before we incur the additional costs.

We appreciate the opportunity to present our proposal to be of
service to you and believe this letter accurately summarizes the
gignificant terms of our engagement. If you have any gquestions,
please let us know. If you agree with the terms of our engagement
as described in this letter, please sign and return it to us.

Sincerely,

MUNSON, CRONICK & ASSOCIATES
Certified Public Accountants
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RESPONSE:

This 1et£er correctly sets forth the understanding of Placentia
Library District

Authorized signature: VT{
Title: (:.\ \Et Ek .

_—

Date:
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ORANGE COUNTY EMPLOYEES ASSOCIATION

JOHN H. SAWYER BUILDING
830 N. ROSS 5T., SANTA ANA, CA 92701
(714) 835-3355 FAX (714) 543-8424

May 4, 2000

Ms. Cheryl Willauer
PLACENTIA PUBLIC LIBRARY
411 East Chapman Avenue
Placentia, California 92670

Dear Cheryl:

The Orange County Employees Association Board of Directors has

( determined it isn’t economically feasible to continue to represent employee
groups of less than 30 members. As a result of this policy OCEA will stop
its representation of employees in the Placentia Library effective May 12,
2000.

OCEA appreciates your loyalty over the years and wish each and everyone
of you great success in the future.

Sincerely, /
/7 / .
Larry/Lykins

Senior Empldyee Relations Administrator

Cc:
Ms. Elizabeth Minter

S RN

|
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A HALF CENTURY OF ACHIEVEMENT FOR PUBLIC EMPLOYEES Bz
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director W
SUBJECT:  Review of Property Tax Issues before the California Legislature

DATE: May 24, 2000

BACKGROUND:

The Governor’s May Budget Revision includes $250 miilion for local governments to help offset
some of the $3.1 billion that was lost in the property tax shift to ERAF. This is a $50 million
increase over last year’s augmentation.

Attachment A is a report from the California Special Districts Association (CSDA) on the status
of the litigation regarding ERAF. The District has responded to all requests from CSDA for
information/statistics regarding this issue.

Attachments B and C are status reports on the attempt by the county dependent district libraries to
have the dependent and independent special district libraries exempted from the ERAF shift.

Attachment D shows the amounts transferred to ERAF from the library districts in Orange
County. This information was provided by the Orange County Auditor.

Attachment E is the Executive Summary of the Little Hoover Commission Report, one of several
reports published this year concerning streamlining local government, followed by comments by
CSDA.

RECOMMENDATION:

Action as determined by the Board of Trustees
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CSDA LEGAL UPDATE

April 24, 2000

Re: Update Regarding Litigation Successfully Challenging ERAF Property Tax Shift
County of Sonoma vs. Commission on State Mandates et al

Dear Member District:

Since CSDA’s prior. informational update to you dated March 6, 2000, regarding the litigation initiated
by the County of Sonoma and fifty-six other counties successfully challenging the ERAF property tax
shift, CSDA has increased its involvement in this litigation.

CSDA Legal Counsel has completed his review of the Test Claim filed by the County of Sonoma and
other counties before the Commission on State Mandates, as well as all of the pleadings filed by the
parties in the Superior Court action. Itis clear from a review of these documents that the Test Claim
filed before the Commission on State Mandates claims reimbursement of shifted property tax revenues
on behalf of all local governments: counties, cities and special districts. Chief counsel for the counties
in the litigation has assured CSDA that all claims for shifted property taxes from all types of local gov-
ernment, including cities and special districts, were presented to the Commission on State Mandates
with respect to the Test Claim, and were argued before the Superior Court. The Superior Court ruled in
October 1999 that since the property tax shift legislation compelled cities, counties and special districts

; to accept partial financial responsibility for a state program, education, that the property tax shift consti-

' tutes a reimbursable state mandate with respect to all local government. Therefore, the claims of
special districts for reimbursement of property taxes shifted to FRAFs as a reimbursable state mandate
are included as issues in this litigation, despite the fact that some of the specific claims for reimburse-
ment filed by some counties as evidence in the litigation do not include the specific amount of property
tax shifted away from special districts to ERAFs.

The CSDA Board of Directors has authorized the filing of an amicus curiae or “friend of the court” brief
before the Appellate Court, and before the Supreme Court if necessary, in support of the position of the
counties that the property tax shift constitutes a reimbursable state mandate. The permission of the
Appellate Court hearing the case is required for the filing of such a brief. CSDA anticipates that the
briefing schedule before the Appellate Court will allow CSDA to seek permission to file such a brief in

approximately sixty days.

CSDA has also been advised by chief counsel for the counties that the counties are attempting to bypass
a hearing in the Court of Appeal and have the case heard directly by the Supreme Court. Such an
expedited appeals process is permitied by court rule when the issues presented in the case are of
imperative public importance and require prompt resolution, thus justifying a departure from normal
appellate procedures. CSDA has filed a letter with the Supreme Court requesting that the Supreme
Court hear this case directly and bypass hearing and decision by the intermediate Appellate Court.
CSDA argued in its letter to the Supreme Court that the issues in the case are of imperative public
importance because the impact of the property tax shift legislation on special districts has included
closure of public facilities and dramatic reductions in the quality and quantity of public serves provided
by many special districts. CSDA also urged the Supreme Court to consider that the legal issues posed
by this case require prompt resolution by the Supreme Court because the property tax shift legislation
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results in continuing harm to special districts due to the fact that the property tax shift continues indefi-
nitely into the future, and constitutes an escalating harm to special districts because the amount of the
diversion of property tax from special districts to schools continues to escalate each year as gross
property tax receipts increase. The League of California Cities has filed a similar letter with the Su-
preme Court requesting an expedited hearing by the Supreme Court. No word has yet been received
from the Supreme Court on the petition of the counties to have the matter heard directly by the Su-
preme Court as of the date of this update.

When CSDA files its amicus curiae or “friend of the court” brief in this matter, it will be important that
the brief present information regarding the monetary impact of the property tax shift legislation on
special districts, as opposed to cities and counties, and anecdotal evidence regarding the impact of the
property tax shift on the quality and quantity of public secvices rendered by special districts. Therefore,
CSDA is conducting a survey of special districts, both CSDA members and non CSDA members, to
obtain this vital information. A copy of the survey form is attached. Please take the time to respond
completely to the sucrvey. It may he necessary for special districts to contact their local county auditor
to determine the specific amount of property tax shifted away from each district for fiscal years 1996-
97, 1997-98, and 1998-99. CSDA has learned that many counties filed a form with the State Controller’s
Office itemizing the amount of property tax shift for all cities and special districts within those counties
for the 1998-99 fiscal year which is contained on State Controller Form No. 84/1661/722. However, it
will probably be necessary to request specific information from your county auditor regarding the
amount of property tax shifted away from your district for fiscal years 1996-97 and 1997-98 even if you
are able to obtain a copy of this State Controller’s form for your county. CSDA plans to compile a
database regarding the amount of property tax shifted away from special districts during these three
fiscal years to use in its legal arguments, and to submit as evidence should this litigation lead to settle-
ment negotiations with the State.

Should you have any questions, please do not hesitate to contact CSDA at (916) 442-7887.
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SANTA CLARA COUNTY L Feeler

1095 North Seventh Street + San Jose, CA 95112-4446 + (408) 293-2326 +

April 18, 2000

To: ERAF Orphan Library Directors
From: ' Susan Fuller
Subject: Progress Report

While [ had the opportunity to touch base with most of you in Santa Barbara, I thought it
wise to send you our revised ERAF Fact sheet and orphan list. Four independent library
districts have been added. The Fact sheet has been edited to take into account that many
legislators and/ or staff were not in office in 1993-94 and may not know the acronym
ERAF. (Yes, it’s true. We've received constructive criticism for not explaining ERAF)

We have also prepared a talking-point paper for use by industry and community leaders
when making personal contact with the Governor’s Office. At this moment in the
legislative session, it appears our best hope is to have language included in the
Governor’s May Revise. If you have any contacts in your county who are candidates to
give the Governor a personal call, please feel free to use-our information. We are also

meeting with the Editorial Board of our regional newspaper.

If you have not yet personally visited every member of your legislative delegation, now
is the perfect time. Your representatives are home for Spring break and are more readily
available. I know I’m “preaching to the choir”, but every contact you can make now is
an educational investment that may pay large dividends later,

Reminder! In the Governor’s Budget Summary, published in January 2000, he said:
“There must be a fair accounting of the net effect of the various financial transactions that
have taken place between the state and local governments over the last decade. The
Administration supports mitigation of the ERAF shift, consistent with this accounting.”

Santa Clara County Library operates under a joint Powers Authority and serves the communities of Alum Rock * Campbell * Cupertino
Gilroy * Los Altos * Los Altos Hills » Milpitas » Monte Sereno * Morgan Hill » Saratoga © and the unincorporated areas of the County.
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County Library ERAF Facts

In the early 1990's, the State faced a several billion dollar budget “gap”; costs for State programs
exceeded State tax revenue. To close the gap, the State legislature took over $2.6 billion in property
taxes from local government and “shifted” it to the schools, thereby relieving the State of its
constitutional obligation, on a dollar-for-clollar basis, for school funding. The property tax money
taken from cities, counties and special districts was placed in the Educational Revenue Augmentation
Fund, commonly known as ERAF. The amount taken grows every year as property tax collections
increase. Today, the amount shifted annually exceeds $3.6 billion.

The State argues that it has “mitigated” the take-away by providing City and County government
nearly $2.4 billion in new revenue in the form of new sales tax for public safety programs, relieving
counties of their former trial court funding obligation and special grants to cities and counties for police
staff. No mitigation has been provided to “special districts” for the take-away. Most public libraries in
the State are funded and operated by cities and counties and are not special districts.

1, Of the 182 public ibraries in the State, 25 are “ERAF orphans™ dependent districts receiving a
designated property tax allocation with no mitigation for the 44% ERAF shift. The other libraries
operated by cities and counties have indirectly benefited from the mitigations granted by the State.

2. The ERAF orphans provide library service to 11.2 million people in the state: 33% of the
population. '

3. The total amount shifted from these Libraries was $60 milfion in 1698-99 out of the $3.6 billion
shifted from all jurisdictions state-wide. This relatively small amount has a huge service impact.

4. The constitutional provisions of Propositioh 218, passed after the ERAF shift was enacted,
eliminate virtually all assessment mechanisms for these library districts to raise revenue. No
Library has attempted to test the law in this area since the passage of Prop. 218.’

5. In the ERAF shift, most libraries suffered a revenue loss. City libraries generally lost 9% of their
property tax revenues but have enjoyed the benefits accruing to cities in the Prop. 172 sales tax
increase and the COPS program. The majority of County Libraries are not classified as
dependent districts and have been party to the same State mitigation benefits, as well as the trial
court funding bailout. The ERAF orphan libraries have not directly or indirectly enjoyed the benefit

of the $2.3 billion State mitigation offsets.

6. Most ERAF orphan county libraries rely heavily on property tax. Up to 75% of their total revenue
comes from property tax. Counties count property tax proceeds as only 12% of ali general
revenue, and cities even less. This means that a 44% tax loss takes away a much higher
proportion of total revenue for ERAF orphan libraries than for city or county libraries.

7 The State Legislature has heid nearly all special districts harmless from the ERAF shift or has
dramatically limited the amount shifted, The special districts receiving such legisiative relief
include fire, police protection, water/flood control, open space, resource conservation, hospital,
transit and memorial districts and at least 1 library JPA. Several of these district categories have
smail reliance on property tax (hospital and transit districts) and have the ability to independently
raise revenue without a 2/3 voter approval; none has a lessor abllity than libraries to raise

revenue.

Revised 3/14/00
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8. { The Governor's Office has claimed that increased allocation to the Public Library Fund has served

as a mitigation to the FRAF shift. Thisis over-reaching on two counts, First, the State PLF ,_
funding increase in FY 98-99 and 99-00 were across-the-board: all libraries recejved additiong|
funding regardless of their relative ERAF loss. More importantiy, the “mitigation” effect Is greatly
reduced by the fact that State PLF funding had already been reduced from its FY 89-90 leve| of
$20.6 miliion continuing in a steady decline through FY96-97. Thus, at the same time librarieg

were losing property tax, the State also reduced its PLF Support. Only since FY98-99 has the pL

funding returned to and exceeded the FY 89-90 historic appropriation level, The “effective”
mitigation for the ERAF orphan counties (not taking into account inflationary impacts over a
decade or cumulative PLF losses) is less than a $4 million increase in PLF funding against a $50

million annuai foss in ERAF.

ERAF orphan coun libraries need relief. As a matter of coherent public paiicy, recognize the

important partnership Libraries play with Education and hold them harmless from any ERAF shift,

Revised 3/14/00



County Libraries
Dependent Districts Receiving Designated Property Tax

County

1998/99 ERAF

Shift
Alameda 10,234,389
Fresno 704,008
Humboldt 698,959
Kings 118,672
Lake 62,539
Los Angeles 8,801,025
Marin 1,080,614
Mono 15,738
Monterey 901,798
Napa 492 167
- Qrange 10,000,000  Est.

Placer 173,658
Riverside 4,110,143
San Bernardino 4,423,027
San Diego 939,114
San Joaquin 2,162,890
San Luis Obispo 511,729
San Mateo 2,102,646
Santa Clara 6,948,714
Santa Cruz 1,217,706
Solano 1,273,591
Tulare 210,846
Ventura 907,403
Yolo 695,663

TOTAL $ 58,786,940

In addition to the foregoing Dependent Library

Districts, there are a dozen independent Library

Districts with a combined annual ERAF shift in the
range of $3.5 million.
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1095 North Seventh Street » San Jose, CA 95112-4446 « (408) 293-2326 . _,

May 5, 2000

To: ERAF Orphan Library Directors
From: Susan Fuller

Subject: Progress Report Number 2

As [ noted in the last progress report, we arranged to meet with the editorial board of our
regional newspaper. Enclosed is a copy of the result of that effort. Please use it in any
way you feel would be effective. For example, we have sent it to each member of our
legislative delegation with a personal note seeking his/ her continued support. It may not
be too late to seck the support of your local newspaper editorial board. The release of the

May Revise is still 10 days away and, with the ever-growing State surplus, there is ample
opportunity for our modest request to succeed.

Sa.nta Clara County Library operates under a Joint Powers Authority and serves the communities of Alum Rock » Camphbell * Cupertino
Gilroy * Los Altos  Los Altos Hills * Milpitas * Monte Sereno * Morgan Hill * Saratoga * and the unincorporated areas of the County.



Agenda Item 37
Attachment#§ &
Page 2 of 3

Libraries overdue
for state fun

Y

ITH all the talk about the di
lic libraries, where kids and grownu

ter where they live or how poor they are.
rving fully one-third of the state’s population are

Yet in these prosperous times, libraries se

S

gital divide, there already is one well-used bridge: pﬁb

ps alike can go to get on the Internet, no mat-

barely managing to survive, let alone keep up on technology. Systerus including the county li-
braries in Santa Clara, Alameda, San Mateo and Santa Cruz counties have been shortchange

on state funding since the early 1890s, and now th

most impractical) means of raising their own funds.

Gov. Gray Davis and the state Legislature can remedy this.

They can restore library district
funding that was slashed during the
recession, The cost
in 200001 would

be $62 million —a  Editorial
drop in the bucket, o
considering the the WO}%M
value of libraries Mercury
and  considering News
that the overall
state general fund
is likely to exceed $70 billion..

* Many library systems are funded

directly by cities or counties. But
others, including the county sys-
tems around here, are set up as spe-
cial districts, and their main source
of funding is supposed to be a por-
tion of property taxes.

Duting the recession, the state
took & hefty chunk of the property
tax money that was supposed to go
to cities, counties and special dis-

tricts, including library districts, and

gave it to the schools. The Santa
Clara Covinty library system lost 44
percent ofits funding; Alameda
County lost 40 percent,

- Since that time, the state has

made up some of the loss to cities
and counties, which in tumn have
been able to spend more on li-
braries that they fund divectly. And
it has restored most or even all the
funding to most special districts —
water, fire protection and the like.
But not to library districts, They
alone have gotten no relief, Yet li-
braries consistently rank among
public services that people consider
most important.

The districts have coped in differ-
ent ways,

Santa Clara County's system was
lucky — for a while. It went to vot-
ers in 1994 and won 70 percent ap-
proval to enact a parce) tax. Thanks
to that income, the system has been
able to not just maintain but im-
prove both facilities and service,
and it shows: use of county libraries
is up a whopping 60 percent since
the early '80s, The libraries and
their director, Susan Fuller, have re-
celved national recognition.

But that tax expires in 2005 —
and when voters approved Proposi-
tion 218 in 1996, they blocked any

ey're cut off from all practical (and even

atlempt to renew the tax. The
proposition specifically bars library
districts from using special taxes
like the one that now funds Santa
Clara County libraries. The system
soon will be doomed to drastically
cut services, unless the state re-
stores funding.

Alameda County's libraries al-
ready are in bad shape. Unable to
win a two-thirds vote for a parcel
tax, they have cut hours, eliminated
programs and cut back acquisitions

that are crucial to keep libraries

current, They are behind on tech-
nology, o

Some citles in the library district
have paid to restore some hours
and programs in their own commu-
nities, according to Linda Wood, the
director. But today in Fremont, as -
one example, the main library, once
open 61 hours a week, now is open.
61 hours. One branch that used to
be open five days Is open two. An-
other branch is open only one daya
week . .
Wood says polls have shown peo-

ple want longer hours and better . .



service from their libraries. Basical-
ly, they want the service they used
to get in the early 90s, before the
funding cut.

In both Alameda and Santa Clara
countles, state lawmakers support

restoring library district funding, ac- 1.

cording to the library directors. The
question is whether Gov. Gray
Davis will see it as a prority. He
should. The funding ought to be
part of this month's revised budget.

Libraries offer the kind of lifelong

CATHERINE KANNEA

learning that has become crucial to ,
keep up with the changing econo-

my. Thelr literacy programs help

adults lead productive lives. Their |

story hours Instill in children of all
income levels a love of reading and
learning that forms the foundation
of a good education,’And today, li-
braries are often the only place far-
flies with no computer at home can
access the online world. "
If education is a priority for Cali-
fornia, ibraries should be & priority.
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Executive Summary

Turn the tap and the water flows. On Thursdays the garbage gets
collected. When it gets dark, the streetlights go on,

In many communities these are government services that are taken for
granted. But democratic government is not designed to function in
obscurity or anonymity. Absent citizen involvement, government
agencies of all sizes are prone to inefficiencies and public resources are
vulnerable to abuse.

The Little Hoover Commission found that independent special districts
often lack the kind of oversight and citizen involvement necessary to
promote their efficient operation and evolution. And without robust
mechanisms of public accountability, inefficiency can become routine
and the occasional scandal inevitable, Some examples:

0 Independent special districts, according to the most recent
information available, have $19.4 billion in reservesi — nearly 2%
times their annual gross revenues. Yet in many cases, community
and state leaders do not know the size of these reserves and why they
are being held - and as a result, these resources are often not
integrated into regional and statewide plans for fortifying the State’s
infrastructure.

0 Twenty-four health care districts in California no longer operate
hospitals. Most continue to receive property taxes, which might be
better spent on other community needs. Some provide services that
could be administered by other agencies. Most of the districts report
that they have not considered dissolution.

0@ Consolidations, even when they make sense, are hard to accomplish,
it took five years of intense pressure from the Orange County Local
Agency Formation Commission to merge three small water purveyors
into one. The reorganization, within three to five years, is expected to
save more than $1 million a year. Similar opportunities for savings
can be found throughout the state, but are lost because the
mechanisms for reform are thwarted by the power of the status quo.

California has 58 counties, 474 cities — and more than 3,800 special
districts. About two-fifths of those districts are considered “dependent’
because they are governed by a larger entity, such as a county board of
supervisors. But more than 2,200 of these districts are “independent,”
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governed by their own elected bodies, including park districts, water
districts, hospital districts and sanitation districts.

Many independent districts also are “enterprise” districts, like water and
sewer agencies, which directly charge customers fees for the services
they provide. Others, such as library and park districts, are “non-
enterprise” districts, which rely mostly on property tax revenues to serve
their communities.

The Commission focused on independent districts ~ both fee-based
enterprise districts and tax-dependent non-enterprise districts.

Many of these independent special districts were created to extend public
services - such as drinking water or parks — to rural and slowly
developing communities that were beyond the reach of incorporated
cities. But many, such as the water districts in Orange County, survive
as separate government agencies even after urbanization has paved over
the economic or geographic reasons for their independence.

Some districts have evolved in ways that cities and counties cannot - to
manage consolidated fire protection services and regional parklands.
Others, such as the health care districts, were created to provide a
unique service, but persist after that service is provided by another
public or private organization. Very few districts close their doors on
their own initiative.

If no news is good news, the vast majority of districts are successful, and
clearly many are. But most Californians would be hard pressed to
identify the providers of some of their most basic services or to assess
whether the fees are appropriate and the quality is what it should be.

The essential lesson of the last decade is that successful enterprises -
public or private — are those that understand the needs of their
customers and continuously strive to improve the services they offer.
Similarly, successful organizations evolve to capture efficiencies and to
align their core competenbies with customer needs. Bigger is not always
better, and sometimes smaller is.

But most special districts were formed when California looked different
than it does today. Nothing ensures that these districts evolve to
whatever size, shape and governance structure makes the most sense -
given contemporary technologies, economics and social considerations.
Local Agency Formation Commissions (LAFCOs) were created to be the
venue for these discussions and catalysts for change. If strengthened,
LAFCOs hoid the best promise for individual communities to shape their
governmernit,

i



EXECU.

The Commission believes its reforms would yield improvements in three

areas.

0 Improved public involvement and scrutiny. The complexity and
pace of modern life has diminished the electoral process as a
mechanism for ensuring that government — and special districts in
particular — provide greater value with fewer resources. Special
districts need to be more visible to the public they serve and to
community and business leaders who can influence decisions.

0 The efficient evolution of independent special districts. Fiscal
and political pressures have brought about some consolidations and
reorganizations of small special districts that collectively serve large
urban areas. But Local Agency Formation Commissions can be
fortified to more effectively facilitate prudent changes.

0. More vigorous review of public resources. Some 195 independent
enterprise districts have reserves greater than five times their
1996-97 gross revenue. But these resources are often not
incorporated into community and statewide discussions about how to
improve infrastructure or reduce the cost of living and doing business
in California. Similarly, nearly 600 enterprise districts continue to
receive more than $400 million in property tax revenue, while many
other districts providing the same services rely solely on fees. State
and community leaders need fo openly reconsider how these

resources are being used.

To accomplish these reforms, special districts need to be more visible
and Local Agency Formation Commissions need to become advocates for
improvement, To challenge the status quo, policy-makers need a better
understanding of the potential benefits of reorganizing special districts.
State and community leaders need to know more about the assets held
by special districts, and they must reassess the lingering reliance of
some enterprise districts on property taxes.

Many of the Commission’s recommendations for special districts should
become standards for all governments - making themselves more
understood and relevant to their constituents. The recommendations in
this report concern independent special districts because that was the
focus of the Commission’s study — not because other local governments
and state agencies are itnmune to inefficiency.

These recommendations are offered to state policy-makers for formal
consideration and some would require state direction and support. But
many of these practices could be voluntarily adopted by independent
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special districts and Local Agency Formation Commissions working with
civic and business leaders in their communities.

A fundamental question facing California is how it will be governed in the
21st Century. The government closest to the people is often times a
special district. Sorting out the problems and the potential of these
districts will help state and community leaders in what should be a
continuous pursuit of improved services at lower costs. In that spirit the
Commission finds and recommends the following:

Finding 1: Special districts are often invisible to the public and policy-makers,
compromising oversight and accountability.

In contrast to general-purpose local governments, special districts often
operate in relative obscurity, hidden from the scrutiny of the public they
were creafed to serve. The accountability mechanisms that do exist —
financial information filed with the State Controller and the electoral
process — are often inadequate. Districts submit financial information to
the State Controller that is not casily accessed or understood by the
public or policy-makers.

Research conducted by the Commission found that in Sacramento and
Contra Costa counties the electoral process for special districts is less
vigorous than for city council elections. It found that fewer races were
competitive, more seats were filled with appointments and fewer voters
participated in special district elections than other local elections.
Sacramento County did increase participation in special district elections
when it consolidated those elections in even years — but not even that
effort brought special district elections in line with city councils.

Equally important, the media, interest groups and active citizens who
frequently observe the actions of city and county governments
understandably do not participate at the same level in special district
governance. The city manager of a small Southern California coastal
city, speaking in support of a city takeover of a water district, compared
an average turnout of 75 people at city council meetings to no citizen
attendance at water district meetings. !

For this and other reasons, when problems or abuses do occur, they
often do not come to the attention of the public or policy-makers until
they are egregious and the remedies drastic. In the controversy involving
the Water Replenishment District of Southern California, officials from
the cities served by the district were shocked to learn the size of the
district’s reserve funds that took several years to amass, Relationships

iv
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with other local governments, as well as broad citizen participation,
would enhance the visibility and accountability of special districts.

Recommendation 1: The Governor and Legislature should enact legislation that
would make special districts more visible and accountable. Specifically, the

legislation should:

U

Require special districts to actively make their activities visible
to the public. To help the public — as citizens, consumers and voters
— to participate effectively, independent special districts should
annually develop and publicize the following information, stated in
easily understood terms:

Y District mission and purpose

/  Summary financial information presented in a standard format
and simple language, including reserve funds and their purpose

/ District policy on the accumulation and use of reserves

/  Plans for the future, including anticipated revenues,
expenditures, reserves and trends in user rates

Y Per capita tax contributions of property owners

{ Performance and guality of service indicators

/ Board member benefits and compensation

Financial information should be posted on Web sites, provided in
property tax bills, customer billing statements, and be available from
cities, counties and libraries. Districts should be required to publicly
notice all meetings in local newspapers, invite coverage by local cable
television and conduct annual mailings to district residents.

Require special districts to submit information fo other local
governments. Independent special districts also should annually
and publicly present financial information to county boards of
supervisors and city councils, which represent the broader
community of interests. Districts also should submit budgets and
financial audits to their Local Agency Formation Commission, which
could then determine which districts warrant closer scrutiny.

Encourage special district elections to be held as part of even
year general elections. To increase voter participation in special
district elections, counties should be encouraged to consclidate
special district elections in even-year general elections.
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Finding 2: Local Agency Formation Commissions, by not ugygressively
scrutinizing the organization of special districts, have failed to promote the

efficient and effective evolution of independent special districts.

The State created LAFCOs in counties and charged them with fostering
the rational and orderly evolution of local government. It subsequently
gave them the authority to initiate special district consolidations. But
LAFCOs often lack the technical skills or political will to make change.
LAFCO officials report that the commissions are often ineffective because
they lack independence, clear direction from the State and funds to
conduct studies. Another longstanding concern is that compensation
paid to board members discourages them from giving up their seats in
the name of efficiency. The Commission found evidence that this could

be the case in some districts.

These problems are exemplified by California’s 24 health care districts
that no longer operate hospitals. Having sold, leased or closed their
hospitals, the districts endure. Nearly half of

Anntal Compensation to Board Members them pay meeting stipends or benefits to
elected board members. But LAFCOs
consistently fail to examine these districts to
determine  whether should  bhe
eliminated.

] % Where  consolidations occurred,

O e s se00tts ::?;?1 15001 520,001 more particularly in wurbanizing communities,
$5.000 30,000 to ta to than services have been improved and costs

515000 $20,000 $25,000 $25000

reduced. Water and sanitary districts in

Orange County reduced administrative

overhead by eliminating two general managers, cut the number of board
members from 17 to five, improved customer service and integrated
infrastructure as a result of consolidation. Over time, they expect to save

$1 million annually.

Following a decades-long trend toward a regional fire service, districts in
Sacramento County merged to create an agency that will cover nearly
400 square miles and serve 600,000 people. They will save money
through lower overhead costs, a reduction in the number of management
positions, economies of scale in purchasing equipment and supplies, and

a reduction in the number of elected officials.

The Little Hoover Commission believes that decisions about the form and
function of independent special districts in California are best made
locally. But it finds that LAFCOs often do not have the capacity or will to
make informed and economically sound decisions, particularly regarding

independent special districts.

vi
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Recommendation 2: The State should provide LAFCOs with the directton and
resources necessary to make them a catalyst for the effective and efficient
evolution of independent special districts.  Specifically, the Governor and

Legislature should: .

0 Require periodic and specific reviews of independent special
districts. The State should require LAFCOs in urbanizing counties,
in cooperation with special districts and other local governments, to
periodically review services provided by special districts. The reviews
should identify areas of duplication and overlap and assess whether
services are being provided in the most efficient and cost-effective
manner. Where duplication, overlap and inefficiency are identified,
LAFCOs should be required to initiate a study. Specific triggers could
be established, such as when the fundamental mission of a district
changes or reserves exceed defined limits.

0 Enhance the independence of LAFCOs. The State should
encourage LAFCOs in urban counties to appoint their own executive
officer and legal counsel, thereby establishing employment
relationships free of the real and perceived conflicts that occur when
county employees hold those positions.

0 Require shared funding of LAFCOs. To increase the resources
available to LAFCOs, enhance their independence and increase their
effectiveness, the State should require counties, cities and special
districts to jointly fund LAFCOs. Special districts should contribute
whether or not they have opted to sit on a LAFCO.

0 Identify funds for studies. The State should require special districts
that are the subject of a required LAFCO study to fund the study.
For financial hardship cases, the State should provide grants or
loans, which could be repaid from savings accrued as a result of

reorganizations.

Finding 3: Policy-makers and ‘community leaders lack the analytical tools
necessary to assess the benefits of consolidation, impeding their ability to
advocate effectively for change and overcome the tenacity of the status quo.

Reliable information is needed to aggressively and assertively fuel the
evolution and optimize the use of special districts. These tools are
especially important as communities strive to efficiently provide housing
and transportation in growing urban areas, concepts known as “smart
growth.”  Research is nceded that will help policy-makers and
community leaders know when consolidations will achieve improved
efficiency and service and identify strategies for facilitating those
consolidations. Policy-makers also need guidelines, best practices and

vii
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access to a cadre of experts who can provide technical assistance and
training. Absent these resources, even if LAFCOs are independent and
have the political will, resistance from board members and the
momentum of the status quo will prevent the evolution of independent

special districts,

The State can play an important role in building the competence
necessary for -effective and informed local decision-making. The
California Policy Research Center (formerly the California Policy Seminar)
was created at the University of California to inform California’s policy-
makers about the most pressing issues of the day. The resources of this
center, or other private and public institutions like it, could fill the
information void that in some communities works to prevent structural

reforms.

Recommendation 3: To equip policy-makers and the public with the tools
necessary to assess and guide the organization of independent special districts,
the Governor and Legislature should establish a program at the California Policy
Research Center, or similar institute, to do the following:

U Develop guidelines and protocols for special district
consolidations. The consulting research center should conduct
research to identify conditions when consolidation or reorganization
of special districts will result in cost-savings, improved service and

other benefits.

U Study the Ilong-term outcomes of consolidations and
reorganizations. The consulting research center should review and
quantify the long-term outcomes of special district consolidations and

reorganizations.

U Establish a cadre of trainers. The consulting research center
should establish a cadre of experts to provide training and technical
assistance to LAFCOs, enabling them to perform periodic reviews and
analyze and facilitate special district consolidations. They could also
be called to advise in instances where conflicts arise between special
districts and their customers.

4 Develop performance measures. The consulting research center,
in cooperation with the California Association of Local Agency
Formation Commissions, California Special Districts Association and
Special Districts Institute, should develop and encourage special
districts to establish and report performance measures as a means of
building public understanding and support.

viii
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Finding 4: Hundreds of independent special districts have hanked muiti-million
dollar reserves that are not well publicized and often not considered in regional
or statewide infrastructure planning. ' '

In 1996-97, the most recent year for which data is available from the
State Controller, independent special districts reported $19.4 billion in
retained earnings and fund balances. Enterprise districts, which charge
fees for their services, reported $18.2 billion in retained earnings, Non-
enterprise districts, which rely on property taxes, reported $1.2 billion in
fund balances, More than 600 districts reported reserves of $1 million or
more. More than 1,300 districts have reserves in excess of their gross
annual reverrue.? From a state perspective little is known about these
funds, including how they are invested or the purposes for which they
are earmarked. State law specifies that local government agencies are to
make relatively conservative investments. But there is virtually no
oversight by the State or other local governments of the investment
policies and practices of special districts. And there are no standards
guiding the size and use of reserve funds. These issues are of concern,
as evidenced by pending legislation that would require all local
governments to submit their investment portfolios to the California Debt
Advisory Commission in the State Treasurer ’s Office.

The size of special district reserves raises a number of important policy
issues.,

/  Special district reserves represent significant public resources. Many
districts have good rationales for maintaining reserves at certain
levels, including providing a cushion during lean years and
permitting investment in infrastructure. But the size of the reserves
and how they are invested are often not understood by community
leaders and district customers.

Y The State and local communities are grappling with the need to fund
infrastructure that will contribute to California’s continued
prosperity. But the resources of special districts frequently are not
considered in plans to meet these needs. The resources and
capacities of special districts could play a larger role in planning and
financing regional and statewide infrastructure.

¢{ There are no guidelines for accumulating or using reserves and no
oversight of the investment practices of special districts. Reserve and
investment policies and practices could be improved through the
establishment of guidelines and enhanced scrutiny. '

A number of steps should be taken to help communities understand and
make the best use of special districts and their assets.
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Recommendation 4: The Governor and Legislature should enact policies that will
ensure prudent management of special district reserve funds and incorporate
these resources into regional and statewide infrastructure planning. Specifically,
the State should require:

0 Districts to publicize their reserves. Districts should be required to
clearly identify and publicly report, in terms understandable to the
public, the size and purpose of reserves and how they are invested.
The information should be included in budgets and audited financial
statements, highlighted on district Web sites, reported to boards of
supervisors and city councils and sent to customers, as described in
Recommendation 1. Special districts also should be required to
adopt and publicize policies for the accumulation and use of reserves

by the district.

0 Policy-makers to integrate enterprise district reserve information
into infrastructure planning. The services and assets of enterprise
districts should be included in regional and statewide infrastructure
planning. To this end, special districts should be required to
coordinate their activities with other districts and general-purpose
governments and to participate in the development of county general
plans.

0 Guidelines for prudent reserves. The Governor and Legislature
should appoint a panel including experts in finance, management
and gevernment, and communily representatives, to recommend
guidelines for establishing and maintaining prudent reserves by
special districts. The panel also should review the investment
policies and practices of districts and determine if additional
oversight is warranted.

Finding 5: Property tax allocations to some enterprise districts create inequities
among districts and distort the true costs of services. A significant portion of the
property tax allocated to all enterprise districts subsidizes districts with the

highest reserves.

Those enterprise districts that levied property taxes prior to the 1978
passage of Proposition 13 continue to receive property tax allocations.
Those districts also charge customers fees for water, sewer and other
services they provide, In 1996-97, independent enterprise districts
received $421 million in property tax aflocations. Water districts, which
generate the highest annual revenues and maintain the largest reserves
of all special districts, received 38 percent of that amount, a total of $161

million.
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The allocation formulas may have made sense when they were
implemented more than two decades ago. But over time the logic has
faded. Significant policy questions are raised by the continuing practice
of allocating property taxes to enterprise districts.
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Property taxes subsidize the cost of Property Tax Allocated to
providing services in some districts. This Independent Enterprise Districts
practice allows some districts to rely on ;’;B"mes -
these revenues to keep rates low or 3180 o
provide a higher quality of services. 3338 '
Other districts offering similar services §§§3
must rely solely on fees to cover those g
costs. The property tax subsidy also can gg 2 9 g .

20 -

exaggerate inequities among classes of
ratepayers within a district. sart

airport  CSD  harpor/ hespital transit

waste  waler

Sourca: Stale Conlroter, 1996-97 Property Tax Data, on f2e.

Some districts that continue to receive
property tax revenues are among those that have the highest
reserves. Meanwhile, non-enterprise districts such as parks and
recreation and library districts have seen their revenues dwindle and
their ability to provide services diminished.

Taxpayers do not understand how their property taxes are allocated
among the special districts serving them. And they do not know how
these allocations affect their rates or quality of services, preventing
them from providing feedback to district officials.

These issues should be explored in any discussion of property tax
allocations to enterprise districts. Beyond the dollars involved, policy-
makers and the public must understand the consequences of the current
policy for taxpayers generally and for some customers specifically. They
also need to understand consequences for districts that cannot charge
fees and have seen their property tax revenues diminished.

Recommendation 5: Policy-makers should scrutinize the appropriateness of

maintaining property tax allocations to enterprise districts.

alternatives:

Annually review the level of property tax support. The Controller
could annually report the property tax revenue distributed among
enterprise districts with the largest reserves. With the assistance of
the Legislative Analyst, and as part of the budget process, the
Legislature could decide whether to continue or modify this allocation

of property taxes.

Among the
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0 Examine all allocations to enterprise districts. The Legislature
could appoint a task force to examine how individual enterprise
districts use property tax revenues. The task force could identify
districts that should continue to receive the revenues, those that
should receive smaller allocations, and those that should no longer
receive property tax revenue.

0 Require a state audit of some districts. The Legislature could
require the State Auditor to examine enterprise districts that receive
property taxes and also have the highest reserves. The Legislature
could then take specific action to reduce or eliminate the allocations
to those districts without a strong rationale for tax funding.

U Allow counties to reclaim and reallocate property tax revenues.
The Legislature could provide a mechanism for counties, following a
public review process, to reclaim property tax revenues from
enterprise districts and reallocate those funds to meet contemporary
community needs and priorities.

U0 Enhance public understanding of property tax allocations.
Property tax bills should identify for taxpayers the independent
special districts that provide services to them, along with the tax
allocation, reserves and other financial information about those

districts,

xii
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Notes |

The retained earnings presented in this report were provided by the State Controlier ’s office.
Prior to the release of the report, the Controller’s office asserted that its definition of
retained earnings did not include fixed assets or infrastructure. As part of its research, the
Commission contacted several districts, which confirmed the accuracy of the Controller s
information. Subsequent to the report’s release, the Commission has become aware that
some districts include some of their fixed assets in the values they report to the Controller
as retained earnings. The Controller’s office now believes that to accurately separate fixed
assets from other retained earnings would require a detailed case-by-case analysis.

Personal communication.

State Controller, 1996-97 data on special district retained earnings and fund balances, on
file. The term reserves refers to retained earnings, fund balances, or a combination.

Xiii
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Special Districts Under Review —
Little Hoover Commission Releases Report ' CISIOIAN

Conference Committee Begins Discussion

Little Hoover Commission

At a press conference held in the State Capitol, the Lit-
tle Hoover Commission released its final report entitled,
“Special Districts: Relics of the Past or Resources for
the Future.” In general, special district representatives
feel that the report may offer some positive fuggestiong
on outreach activities and cooperative intergovernmi
tal communication (although many districts alread&
erate under the recommendations). However, the Segéf
is widely held that the report may not paint an accurate
picture of the financial resources and reserves. The re-
port suggests that special districts have, in totg),
amassed reserves of $19.4 billion. CSDA will pe reylew-
ing the document in detail and discussing the findings
with other special district representatives. We will keep
our members updated on any related activities. In general, the following are the findings
in the report:

Finding 1: Special districts are often invisible to the public and policy-makers, compromising oversight
and accountability.

Finding 2: Local Agency Formation Commissions, by not aggressively scrutinizing the organization of
special districts, have failed to promote the efficient and effective evolution of independent special
districts,

Finding 3: Policy-makers and community leaders lack the analytical tools necessary to assess the
benefits of cansolidation, impeding their ability to advacate effectively for change and overcome the
tenacity of the status quo.

Finding 4: Hundreds of independent special districts have banked multi-million dollar reserves that are
not well publicized and often not considered in regional or statewide infrastructure planning,

Finding 5: Property tax allocations to some enterprise districts create inequities among districts and
distort the true costs of services, A significant portion of the property tax aliocated to ail enterprise
districts subsidizes districts with the highest reserves,

Other areas discussed in the report include: special district vs. city councll elections;
characteristics of LAFCOs, benefits/compensation to board members; healthcare districts
without hospitals and special district reserves and property tax allocations,

The report can be downloaded from the Commission website: www.lhc.ca.qov.

Additiona! information will be forthcoming.
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Legislative Alert
Page 2

Conference Committee Convenes First Hearing

In response to the numerous reports on local government restructuring, the Legislature
has established a Local Government Finance Conference Committee. Assembly Member
Dion Aroner s the Chair of the Committee. Gther members include: Senator Steve
Peace, Senator Don Perata, Senator Charles Poochigian, Assembly Member John Longville
and Assembly Member George Runner, The first hearing was held Tuesday afternoon, the
second is scheduled for Monday, May 8 at 4 p.m.

The first hearing offered local government representatives {city, county and special dis-
trict) to answer the question "What is the problem” as it relates to local government
finance. CSDA Legislative Advocate Ralph Heim offered numerous examples of special

~ district challenges to maintain and enhance local services due to fiscal constraints, Legis-

© lative Analyst Liz Hill expressed these thoughts to the Committee, “With the State’s fiscal
surplus, the Legislature has a unique opportunity to give back ongoing revenues or one
time dollars. However, if you don't fix the problem (state-local fiscal relationship) than it
will only be delayed and probably get warse.” Senator Peace stressed that he does not
want this to be an exercise in incrementalism. There will be degrees of winners, he
indicated. Assembly Member Runner stated that he felt the key to finding a solution is
ensuring dependable revenue streams o local government. The Conference Committee
cautioned local government representatives to not always be looking for the
“hoogeyman” during these discussions.

Reports that may play a role in these discussions include:

«  Growth Within Bounds (Commission on Governance for the 21* Century)
Reconsidering AB 8 (Legislative Analyst's Office)

Final Report The Speaker’s Commission on State and Local Government Finance
SMART Report - State Controlier’s Office

Special Districts: Relics of the Past or Resources for the Future?

* B > =

An advisory task force to respond to the Conference Committee has been formed and we
will keep you updated on these activities.

1215 K Street, Suite 930 * Sacramento, CA 95814
(916) 442-7887/(916) 442-7889 fax
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D, Minter, Library Director IA"V
SUBJECT:  Fiscal Year 2000-2001 Budget Process Review
DATE: May 24, 2000

BACKGROUND:

The Library Director will present a preview of the Fiscal Year 2000-2001 estimated revenues,
expenditures and capital projects.

RECOMMENDATION:

Give direction for budget development
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D, Minter, Library Director Wv
SUBJECT:  Fiscal Year 2000-2001 Budget Process Review
DATE: May 24, 2000

BACKGROUND:

All of the for the Fiscal Year 2000-2001 have been calculated except for the non-personnel
expenditures for the California Literacy Campaign (CLC) Grant and the Families for Literacy
(FFL) Grant.

The budget figures presented are not yet finalized. The official budget proposal will be in
balance and include revenue estimates that will not be available until early July.

Revenues
Attachment A is the estimate of revenues from the State Library.

Attachment B shows the revenue estimates based on the following assumptions:

5% growth in current secured property tax

BB

2% growth in other tax categories

£3  No change for the Public Library Fund

(3  Increase in CLC Grant from $10,000 to $15,000
{3  Addition of $20,000 FFL Grant

[Q  No change for Passport Revenue

Expenditures
Attachment C is the proposed Personnel Allocation.

3  Addition of 1.00 FTE Library Assistant in Public Services
£ Addition of .25 FTE Library Assistant in Administration (Volunteer Coordinator)

fcdase 1+ fs U & FAATL






Fiscal Year 2000-2001 Budget Process Review, May 24, 2000, Page 2.

Attachment D shows the proposed expenditures:

0

3
(2
B8]

Capital Projects

a"q

1400, Maintenance of Building & Grounds carries forward $10,000 for the
Seismic Retrofit project which should be completed mid-summer.

2200, Semi-Annual Bond payment includes $71,800 for building bond payment,
$3,000 for bank charges, and $34,000 for the energy bond payments.

2400, Special Department Expense (Book Budget) is set for $150,000 including
an estimated $88,000 from the Public Library Fund and $45,000 from passports.

2800, Utilities is still uncertain since the savings for the first year of the energy
savings program have not yet been calculated by the City. Additional
information will be available before the budget is finalized.

The roof replacement project will need to be completed before the next rainy season. There is a
slim chance that Assemblyman Ackerman’s request for funding from the State will be granted,
Otherwise the choices are funding from the Reserves or funding through the Special District
Finance Authority. The Finance Authority option could be a five-year loan at approximately
$17,000 per year. The City is willing to manage the bid and construction processes for the
District at no charge.

RECOMMENDATION:

Give direction for budget development
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Placentia Library District

State Library Transaction Based Reimbursements

May 19, 1999
INTERLIBRARY DIRECT
LOAN LOAN TOTAL
FY 1990-91
1st quarter 2,911.81 3,915.95 6,827.76
2nd quarter 2,043.15 7,474.50 9,517.65
3rd quarter 2,392.67 6,370.65 8,763.32
4th quarter 2,631.68  20,797.92  23,429.60
TOTAL 9,979,31  38,559.02  48,538.33
FY1991-92
1st quarter 2,412.74 6,861.50 9,274.24
2nd quarter 917.18  10,295.29 11,212.47
3rd quarter 917.18 12,893.65 13,810.83
4th quarter 261.63 17,530.78 17,792.41
5th payment 357.48 3,839.98 4,197.46
TOTAL 4,866.21  51,421.20  56,287.41
FY'1992-93
Lst quarter 2,242.24 10,223.81 12,466.05
2nd quarter 1,695.04 7,665.90 9,360.94
3rd quarter 2,092.61 9,864.53 11,957.14
4th quarter 2,099.03 8,304.04 10,403.07
5th payment 1,475.10 6,418.97 7,894.07
TOTAL 9,604.02  42,477.25  52,081.27
FY1993-94
1st quarter 1,905.23 4,019.02 5,924.25
2nd quarter 1,053.36 955.96 2,009.32
3rd quarter 1,360.59 4,649.65 6,010.24
4th quarter 1,288.77 - 3,77647 5,065.24
5th payment 2,012.96 4,742.20 6,755.16
TOTAL 7,620.91 18,143.30  25,764.21
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Placentia Library District

State Library Transaction Based Reimbursements
May 19, 1999

INTERLIBRARY DIRECT
LOAN LOAN TOTAL
FY1994-95
1st quarter 1,487.42 1,434.29 2,921.71
2nd quarter 1,652.15 2,969.09 4,621.24
3rd quarter 1,654.57 3,534.30 5,188.87
4th quarter 1,436.54 3,889.60 5,326.14
5th payment 494,81 943.48 1,438.29
TOTAL 6,725.49  12,770.76  19,496.,25
FY1995-96
1st quarter 1,896.18 2,265.87 4,162.05
2nd quarter 1,329,895 1,896.18 3,226.13
3rd quarter 1,637.04 3,855.28 5,492.32
4th quarter 1,386.24 1,902.01 3,288.25
5th payment 79.96 39.61 119.57
TOTAL 6,329.37 9,958.95  16,288.32
FY1996-97
1st guarter 1,236.90 693.39 1,930.29
2nd quarter 1,037.40 610.61 1,648.01
3rd quarter 1,544.13 0.00 1,544.13
4th quarter 1,548.12 0.00 1,548.12
5th payment 445,27 110.79 556.06
TOTAL 5,811.82 1,414.79 7,226.61
FY1997-98
1st quarter 1,602.78 423,85 2,026.63
2nd quarter 1,242.66 0.00 1,242.66
3rd quarter 1,811.75 - 0.00 1,811.75
4th quarter 1,860.65 0.00 1,860.65
5th payment 770.12 49.09 819.21
TOTAL __ 7,287.96 472,94 7,760.90
FY1998-99
1st quarter 1,869.60 0.00 1,869.60
2nd quarter 1,488.84 0.00 1,488.84
3rd quarter 1,988.16 0.00 1,988.16
4th quarter 2,010.96 0.00 2,010.96
5th payment 897.18 0.00 897.18
TOTAL 8,254.74 0.00 8,254.74
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Placentia Library District
State Library Transaction Based Reimbursements
May 19, 1999

INTERLIBRARY DIRECT

LOAN LOAN TOTAL
FY1999-2000

1st quarter 2,266.,32 0.00 2,266,32
2nd quarter 1,744.00 0.00 1,744.00
3rd quarter 2,095.32 0.00 2,095.32
4th quarter 0.00
5th payment 0.00
TOTAL 6,105.64 0.00 6,105.64
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Attachment C
Page 1 of 1
Placentia Library District
Personnel Allocation for Fiscal Year 2000-2001
Allocation Adopted by the Library Board of Trustees for FY1998-1999
Admin  Prof. Sves Adult  Literacy Child Circ Tech8ves TOTAL
Library Director 1.00 1.00
Principal Librarian 0.50 0.50 1.00
Administrative Assistant 1.00 1.00
Librarian I 1.25 0.75 2.00
Librarian 1.00 1.00
Library Assistant 0.75 0.50 1.00 0.25 2,50
Library Clerk II 0.00
Library Clerk 2.00 2.00
Library Aide 1.50 0.50 2.00
Page 0.50 0.50
TOTAL 2,75 0.50 1.75 0.50 1.00 5.00 1.50 13,00
Allocation Proposed for for FY1999-2000

Admin  Prof. Sves Adult Literacy Child Circ Tech Sves TOTAL

Library Director 1.00 1.00
Principal Librarian 0.50 0.50 1.00
Administeative Assistant 1.00 1.00
Librarian I 1.25 0.75 2.00
Librarian 1.00 1.00
Library Assistant 0.75 0.50 £.00 0.25 2.50
Library Clerk I 0.00
Library Clerk I 2.00 2.00
Library Aide 0.25 1.50 0.50 225
Page 0.50 0.50
TOTAL 3.00 0.50 1.75 0.50 1.00 5.00 1,50 13.25

Allocation Proposed for for FY2000-2001

Admin  Public Sves _Adult Literacy Child Circ Tech Svecs  TOTAL

Library Director 1.00 ‘ 1.00
Service Manager 0.50 0.25 0.50 0.75 2.00
Administrative Assistant 1.00 1.00
Librarian II 1.00 1.00 2,00
Librarian 0.00
Library Assistant 1.00 0.75 0.50 0.25 1.00 0.25 375
Library Clerk If 1.00 1.00
Library Clerk | 1.00 1,00
Library Aide 0.25 1.50 0.50 2.25
Page 0.50 0.50
TOTAL 3.25 0.50 2.00 1.00 1.25 5.00 1.50 14.50
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director
SUBJECT:

DATE: May 24, 2000

BACKGROUND:

Aftachment A is a memorandum from State Librarian Dr. Kevin Starr announcing a new program
for local library board development.

The three-hour program is based on the “Trustee Toof Kit for Library Leadership” as revised in
1998.

There is no charge for this program. C(g/
RECOMMENDATION: Q,‘,\\

1. Determine whether Placentia Library District will participate in the Project

2. And if interested, select a couple of potential Saturday dates and times

3. Authorize the Library Director to request the service from CALTAC’s Board Development
Project Chair.

W A ®
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. Attachment A
"'_' Page { of 2
CALIFORNIA
STATE LIBRARY
FOUNDED 18560
MEMORANDUM
TO: California Public Library Board Presidents
Cc: Library Directors
FROM: =~ Dr. Kevin Starr, State Librarian of California \/ S\’ oW
DATE: May 2, 2000
SUBJECT: Library Board Development Project

I am pleased to anndunce a collaborative project between the California State Library and the
California Association of Trustees and Commissioners (CALTAC) that I believe will be to the
benefit of public libraries throughout the state and to the people they serve.

I have approved the use of LSTA funds to train library boards and commissions so that they will
be more effective in working toward their library goals for the benefit of their communities.

To accomplish this plan, workshops will be made available to individual boards, on-site, at their
libraries. Carla Lehn, who has served as 2 consultant for the State Library on volunteerism and
board issues, has developed a three hour training module based on the "Trustee Tool Kit for
Library Leadership," a CALTAC/State Library product revised in 1998,

Experienced trustee volunteers from throughout the state were trained earlier this month by Carla
in a two-day Trainer's Institute to deliver this workshop to local boards.

These library trustee volunteer trainers are now available to come to your library to train your
board. If your board is interested in taking advantage of this free training, here’s how:

Tihrore - courte Building PO. Box 942837 Sacramento, CA 94237-0001
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Attachment A
Page2 of 2

Select a couple of potential Saturday dates and times which would work for you. Then,
contact CALTAC's Board Development Project Chair, Alan Smith, to request the service.
Alan Smith can be reached at:

Ph: (925)356-1003 FAX (925)356-1521
e-mail: Alan.Blake.Smith@bankamerica.com

Please select a date that allows your full board and your library director to attend the workshop.,

CALTAC will then match your potential dates and location with a skilled volunteer trainer
who will contact you to finalize the date.

Before the workshop, the CALTAC trainer will contact your Board President and Library
Director to gain an understanding of your board's structure, and any special needs or areas
of interest or concern. This information will be held in confidence.

There will be no cost to local libraries for the workshop, at least during this first year. The
volunteer's travel expenses (including lodging and meals) will be covered by the grant.

The volunteer trainer will mail "camera-ready” handouts to you in advance of the workshop
80 you can make copies for all those attending. In addition to your library's conference room
or other quiet location, you will also be asked to provide a flip chart and overhead projector
for use during the workshop.

Remember that since your board will be meeting, even though it is a training session, you
will need to make the usual public announcements as required by the Brown Act,

. On behalf of all public library users in California, I urge you and your board to consider taking
advantage of this opportunity. Our library boards and trustees are critical factors in our ability
to deliver service, and we should provide them with all the tools we can to be successful.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

@7
FROM: Elizabeth D. Minter, Library Director
SUBJECT: Repair of Facia Board on South Side of the Library

DATE: May 24, 2000

BACKGROUND

City Public Works Director Chris Becker has advised the Library Director that the facia board on the
south side of the Library needs to be replaced. On the Library’s behalf Mr, Becker requested a quote
from the contractor who is coordinating the Placentia History Room project.

The Library Director has reviewed the project with Premier Contractors and Mr. Becker and agrees that
the work should be done this year,

Since the seismic retrofit project scheduled for Fiscal Year 1999-2000 will not be done until Fiscal Year
2000-2001 the Library Director recommends that the facia board project be authorized for completion
before the end of Fiscal Year 1999-2000.

RECOMMENDATION

1. Approve contract with Premier Contractors in the amount of $2,800.00 for replacement of facia board
on the south side of the Library as described in its Proposal and Contract dated May 3, 2000.

2. Authorize signature of the contract document by the Library Director.
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Faving - Congrete - Sl

18002 Irvine Bivd, Sidte 104, Tustin, CA 92780

Tel: (714) 544-6095 Fax (714) 344-4647
State Contractors License No. 768035

PROPOSAL 15s CONTRACT
City of Placentia Public Llbrary Date May 3, 2000
To: 401 East Chapman Phoae (714) 238-8164
Placentia, CA 92870 ~ Atteation Elizabeth

Job Location: Placentia Library South Side Facia Board Repairs
REOLER CONTRACTORS bureby adromt to faonish sl teber, musterls sed equipment for the comphetion, in & good workaalike swanet of the wwork deserbed below.

e e o b b ottt e A

DESCRIPTION OF WORK:

‘Remove and replace approx, 65° of 2” x 127 Facia board.
Remove and replace approx. 25’ of 17 x 3”7 trim.
Re-nail various loose facia boards.

Stain to match existing.

$ 2,800.00

6. Price do nol indlude Testing, Parmits, lnspaction of Eaginsering

1. Prioe suibject to chango if non accepaod within 30 duys.

2. Termos 100% due upon presentation of invelor. 7. Not pespoanibie for reBective oracking on reatacs srvas.

3 Apy tovolor ot paid within 30 days is stbject 30 8 13 % sevvios chaegs pat mooth. 1 Not meporwibls for the growth of vepetation.

4. Huysr igrave b3 prry oot ocets end reasonable somty’s foes in tho event of defadt 9. Contrachor act responaible for (catiasd by others) to scal cout, ¢
o if this ConErect 13 tumwed 10 &0 Eioraey Bar enforcameet or collection, triping ¢ surrounding s e0er séa b been applied

Contractors are required By law to be lfcensed and regulaied by the Comacrorx Stie License Board. Any quadtions concerming ¢ éou:_rac:or may be

5. Now responeibie for dasrige by usdrrproand utilithes.
referred to the register of the board whose address is: 9833 Gosthe, Sacramento, CA 93826 J

e iy ey ms s oy Fte e RS —— ——

NOTE: UPON ACCEPTANCE OF THIS PROPOSAL, PLEASE SIGN AND RETURN ONE (1) COPY

ACCEPTANCE AND AUTHORIZATION:

1/We accept this proposal and agres to pay the said amount in
acoordance with the terms set forth, All terms and conditions are RESPECTFULLY MITTED BY
incorporated herein and made a part heccof. Premier Contracto

Date of Acceptance By

oseph Castillo, General Manager
pp83S.doo

Signature Titl
Title
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TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Pubic Services Manager \I/ﬂ/
DATE;: May 11, 2000

SUBJECT:  Program Committee Report for the month of April

DEPARTMENT NUMBER OF PROGRAMS NUMBER OF ATTENDEES
ADULT SERVICES 0 00
TYD Total 2 171
LITERACY SERVICES

LVA TUTOR TRAINING 0 0
PLLS TUTOR TRAINING 1 7
TUTOR IN-SERVICE 0 0
TOTAL 1 7
YTD TOTAL 18 297
CHILDREN'S SERVICES

CLASS VISITS TO THE LIB. 4 78
STORY TIMES WED PM. 4 85
STORY TIMES THURS AM. 4 79
LAPSITS 4 170
OFFSITE STORYTIMES 4 34
MUSIC TIMES 4 96
TEEN STORYTELLERS 6 25
SPECIAL PROGRAMS 3 (HEADSTART STORY TIME} 420
TOTAL 33 987

YTD TOTAL 186 6,458
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TO: Elizabeth Minter, Library Director
FROM: Cyrise Smith, Children’s Librarian
DATE: May 24, 2000

SUBJECT:  April activities in the Children’s Department

Programming- Storytimes began again in April. There were a total of 16 programs this month
with 249 children and 181 adults attending. The breakdown per program is as follows:

TYPE OF PROGRAM NUMER OF PROGRAMS | TOTAL ATTENDANCE
Lapsits, under 2 years 4 88 children / 82 adults
Storytimes, 3 —6 years (p.m.) | 4 56 children /29 adults
Storytimes, 3 — 6 years (am.) | 4 47 children /32 adults
Musictimes 4 58 children / 38 adults
TOTALS 16 249 children /181 adults

Class/Group visits- Class visits from local schools continued. 4 classes visited the library this
month, with a total of 78 children using the library and it’s services.

Community Outreach — Storytimes at the community centers have continued, with 3 storytimes enterfaining
25 children. Visits to the library by the community centers have continued with one center bringing 9 children
to visit the library, Storytimes have begun at the Headstart school in Placentia. Donna Bass (Missus Spintales)
has begun visiting all 7 Headstart classes on Wednesdays for 20 minute storytimes in each class. Three visits

were made in April with 420 students enjoying Storytime.

Summer Reading Program- Plans for the Summer Reading Program are under way. Eight performers have

been booked for the Way-Out-Wednesday programs. Acts include a storyteller, a science show, a comic
magjcian, falconry, and others. School visits to tell children about the Summer Reading Program will begin in

May. The Library will have a banner announcing Summer Reading Program registration hanging on
Chapman Ave. June 5 —June 19.

Other Programs- In support of National Library Week (April 19 - 25), the library began having
teen storytellers in the library on Sundays storytimes. Two teens, Jisoo Baek and Alma Morén
are training as storytellers. There are two performances each Sunday; 1:30 - 2:00, and 3:30 ~
4:00. April saw six performances with a total attendance of 26.

A special spring storytime was held on Thursday the 20™. Crafis, an egg hunt, and snack were
part of the special events. Thirty-two children and twenty-six adults attended the event.
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TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Public Services Managerd—[L’
DATE: May 17, 2000

SUBJECT:  Placentia Library Literacy Services Report for the month of April.

Program Statistics
Active tutors: 86
Active students: 91
Tutor Training Workshops: 1
Number of Adult tutors trained: 5
- Number of High School tutors trained: 2
Total Number of tutors trained: 9
Adult students waiting to be matched: 33
Grade School Children waiting to be matched: 6
Patrons receiving U.S. Citizenship Application Assistance: 20
Percentage of tutors reporting (February hours): 91%
Tutoring hours reported: 508
Other volunteer hours reported: 124
- Total volunteer hours: 632 ,
Tutoring hours reported year to date; 2,808
Other volunteer hours reported year to date: 801
Total volunteer hours reported year to date: 3,609

Tutor Training. The Literacy Coordinator conducted a tutor training workshop on Sunday, April 16 and
and seven (7) tutors were trained, two (2) of whom were high school volunteers.

Networking Activities, Literacy Coordinator Jim Roberts presented a program on literacy and the
Library at the Yorba Linda Community Interact Club meeting on Tuesday evening, April 4. Jim also
attended the Placentia Chamber of Commerce monthly mixer at First Security Bank on Wednesday
evening, April 19, On Thursday evening, April 27, Jim presented a program on literacy at the Yorba
Linda Chapter of the National Charities League. Over eighty (80) members were at the meeting.

Partnerships For Change. Public Services Manager, Jim Roberts, and Children’s Librarian, Cyrise
Smith, attended the State Library sponsored Partnerships for Change in San Diego on April 10.
Partnerships for Change is a multi-year program that has helped California Libraries analyze and
restructure their library service programs and policies to befter respond to their changing diverse
communities. Both Jim and Cyrise are scheduled to attended follow-up workshops in May and June.

The Mary Baker Eddy Exhibit. The Mary Baker Eddy exhibit, celebrating the 150th anniversary of the
first women’s rights convention, was set up on Sunday, April 30, and will be on display in the lobby of the

Library until May 31.






From: Carole Talan <ctalan@library.ca.gov>

To: cle@literacynet.org <clc@literacynet.org>; caffi@literacynet.org
<caffi@literacynet.org>

Date:  Tuesday, May 16, 2000 ©:37 AM

Subject: Governor's New Revised Budget proposes $50.2 million for FFL

Page 1 of 1

No, that number above is not an errorl

The Governor's revised budget was released yesterday and it includes a
$50.2 million increase to be spent OVER 3 YEARS. At this point | have very

little information about the exact use or how the program will be developed
but | will tell you what little [ know.

The money will extend public library family literacy services to adults
with children in grades K-12 with an emphasis on LEP or Limited English
Proficency. In some ways this is both of the two things you have been
seeking---families with school age children especially those of adults
with limited English skills. The Governor's focus remains that the
achievement scores of CA children will increasel

| wish | could tell you more but at this point that is all the information
| have. The budget does include 3 full time positions at the State
Library, 2 consultant level positions and 1 analyst level.

Hopefully by next week I will have more information. | will share it with
you as sooh as | do.

Remember too, this is the Governor's PROPOSED budget and the amount of
money could decrease as he negotiates with the Legislature.

And now the work really begins! But, | know that you, library literacy
programs, can do this and do it well!

Carole

217NN






TO: Elizabeth Minter, Library Director

FROM: Jim Roberts, Pubic Services Manager \U/L/

DATE: May, 2000

Agenda Item 44

SUBJECT:  Placentia Library Web Site Development Report for the month of April.

A quarterly Web Site reviéw for design and set up, among others, will be scheduled for May.

In April, the Placentia Library District had 5,663 “hits” on the Web Site, an average of 189 a day. The

following are the areas with the most “hits.”

Borrowers:

Friends:

Hours:

Information:
Foundation:

History Room:
Literacy/CLC logo:
Passport: ‘

309
300
305
307
308
308
468
310
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TO: Elizabeth Minter, Library Director
FROM: Cheryl Willauer, Library Assistant
DATE: May 24, 2000

SUBJECT:  Publicity materials produced for April 2000

Information on the Placentia Library cable channel #53:

The cable system has been experiencing technical difficulties. The new system is currently being
installed. The information will be created in Powerpoint but the host is still not connected so the
information on the Cable channel cannot be accessed. Because of the change in systems Comcast
informs us that the Library pages and the City pages will have to be combined. The technical staff is

trying to figure out if this can be changed.
Newspaper articles published:
1. Placentia Library History Room nearly complete.

2. Libraries start countywide search system.
3. Orange County seeks slices of state budget pie.
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M Library officials making space for a work station and
better displays of significant items from city's past.

Raul Gallegos
Qug Times

PLACENTIA—City and library staff
members will begin furnishing and
placing historical documents into a re-
modeled and expanded history room
when its construction ends this month,

The larger history room was
planned to provide more space and a
working area lor a local historical col-
lection, which over the years has
grown beyond the space available

for it. The three-month project in-
cludes the addition of new equip-
ment and furnishings to help re-
searchers, students and citizens.
“We have old dresses, pho-
fographs and local histerical docu-
ments, all in boxes because we have
no space,” said Pat Jertberq, a mem-
ber of the Placentia Historical Com-
mittee and a history-room volunteer.
The library was built in the early
70s, Twenly years later, the Placentia
Library Board of Directors conducled a

-
p mb
santa ana, calif.

The Register
Daty

92711

AR w{r

TR TR ]

study that led to the idea of creating a
historical-document repository with an
emphasis on local history. Space was
setupinside a small room inthe library.

After Isadora McFadden, a mem-
ber of one of the city's founding fami-
lies, died in 1998, bequeathing books
and artifacts to the library, the collec-
tion began to outgrow the available
space. The library also acquired doc-
uments from the Samuel Kraemer
House before it was destroyed.

The eriginal history room, a 252-
square-foot space, held one library
table, three chairs, a compuier work-
station, but it had no desk space and
a few file cabinets.

117829

AFR 27 008

L

Libraries start
countywide

search

332
TECHNOLOGY: Bor-
rowers can save trips
by checking availabil-
ity of titles - and even
reserve ilems — on the
Internet.

By Jint RADCLIFFE
The QOrange County Register

The Orange County Public
Library bhas laurched an In-
ternet program that allows bor-
rowers to scan lists of every-
thing from stocked books to
sheet music and then reserve
available selections.

aore than a week ago, the
27-branch library quietly add-
ed WebPAC to its Web site so
that personnel could test the
$100,000 system purchased
from Utah-based Epixtech.

On Weduesday, county li-
brarian John Adams said Web-
PAC is ready for the throngs he
expects to use it. Library pa-
trons will be able to check the
status of compact discs, books,
periodicals, videotapes and
other materials.

system

“If you want the score for
the Music Man, it will hotd that
for you,” Adams said, "We an-
ticipate that it w:]l be a very
popular service.”

WebPAC, which stands fer
Web-based Public Access Cata-
log, tells users if an item is

available and at what branch.
Those with a library card can
put a hold on a request for
seven days; users pay a quar-
ter when they pick up the title.

If someoite has borrowed the
book or music score, users can
request that an aulomated tele-
phone message notify them
when the item is available.

WebPAC users also can see
how much they owe fot over-
due hooks or verify what they
checked out.

‘Those who don't have com-
puter access can use one of the
400 at the tibrary branches.

Adams sees WebPAC as a
way to lessen the crowds at the
branches and to make the li-
brary system more high tech
for its 750.000 registered bor-
rowers,

WebPAC can be accessed { .
from the library system’s Web
site at www.oql.oryg.

'."ioqﬂiw)riﬁglmﬁ f;éheqa:?v Yo

rary history room nearly completea

-
e

The new room will measure 800"
square feet and will provide 1w,
computer stations, a meeting room;"
an audiovisual station, shelves for«
books and an additional working
area.

"They still need to order the rurnt‘
ture, get the stacks and move maten—- ;
als,” said Jim Roberts, public rela--
tions manager for the library, "Every-.
thing w1ll be ready by the end of the
surnmer.”

The project, including the new’
fumnilure, equipment and labor, will
cost about $41,000, according lo fig:?
ures released by the Placentia Dis-
trict Library.
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MONEY: Tegislators

annually request more
than is daled out, and
partisanship pays off.

NEWS FOCUS

» ITEMS: Some of legislatary’ re-
quests. Page 5

Legislators seek funds for laundry list of projects

These are among the projects

for which Orange County legisla-

tors have sought state funding.
This is not & complete list:

M Synchronizing 2nd expanding
traffic lights in Fullerton:
$200,000

W A seniorfcommunity center In
Laguna Beach: $1 million

B A club van, gym floor repalrs
and re-asphalt of parking lot at
Boys & Girls Club of Placentia:
§50,000

| Perntanent bleachers for the
Tustin Unified School District:
$335,000

W New schoo! buses for Ca-
pistrano Unitied School District:
$540,000 )

M New communily theatre
equipment in Westmingter!

AT i 4 other agen-
By HARH KIM QUACH County citles and other ag
Register cles are eyeing the state’s bulg-
The Orange County Regt ing wallet and they want the%r
SACRAMENTQ — The tocal l:{\;vrrl:akcm to try to sRag
sgyear-old galvanized” steel 2 few bucks,
jnn)gle gym ufg Anaheim’s Peter Ovange County fawmakers
Marshall  Park playground  this year arc asking for more
needs replacing. than $15¢ million in county-spe-
Buena Park wants a new cific projects 10 be shoehorned
swimming poak into the state budget, projects
The Placentia Library nee-:tlﬁ such as cybermobiles for Ana-
i 26-year-o
:%orgplace fs leaky 26 Please see Page5

FROM TMONEY

keim  Yiraries, after-schon)
prourams in Westminster, and
A seniur community center in
[.aguna Beach.

- This tally is more than 12
times the amount that the tocal
legislalors actually received in
the stale’s budget last year,

“if 1 don't teli the budget
committee abeut the needs in
my district, then whe will?”
said Assembly member Bill
Campbell, R-Orange. Campbell
has requested $21 million in
district-specific projects this
year, including $9.5 million to
continue combating fire ants.
He didn't get any district-spe-
cific meney last year.

Only a tiny percentage of lo-
cal programs requested land in
the final bhudget each year,
which makes the effort to re-
quest- money for some futile.
But the annual exercise is part
of the annual budget
free-for-all when both the Sen-
ate and Assembly comb
through Gov, Gray Davis' Ja-
nuary budget proposal, nipping
and tucking here and expand-
ing there.

State legislators get inch-
es-high stacks of letters from
constituents each year, implor-
ing the state to help ther pay
for local programs. The legisla-
tors and their staff then pare
these down to just the ones
they think might he palatable
to both houses and be able to
daedge the governor's blue veto
pencil — the instrument ihat
spells death milliens of dollars
in local projects annually.

By mid- to Inte-May, law-
makers will have a gooed idea
which and how many of their
local projects stands a chance
nt making it through.

L]ncn! afficials know this drill
well.

L.ast year, the Anaheim Fam-
ily YMCA was hoping to nail
another $200,000 1o nurture
their Anaheim Achieves af-
ter-schoot pregram for 2,000
students in the Anaheim City
Unified School Distriet and
Magnolia Elementary School
Mistrict,

: the request, which was
ed by Garden Grove Re-
ican  Assembly member

2 Maddox, was Killed.

Assembly member Lou Cor-

MONEY: Budget requests get partisan

rea, an Anaheim Demncrat, is
now carrying the Anaheim
YMCA's budget request for
their after-school program.

Todd Ament, chief executive
officer of the Anaheim Family
¥YMCA, said Correa’s support
has nothing to do with Pemo-
crats controlling both houses.
Rather, it has everything to do
with Correa's Hving in Ana-
heim and his involvement in
the school districts.

“We try to use the available
resources through all of our
legislators,” said Ament, who
declined to say whether he
tkought the proposal stood a
better chance with Correa.

In 1999, Correa landed
nearly $2 miltion of his nearly
$10 million in district budget
requests. By contrast, Maddox
received $575,000 in projectsin
last year's budget out of about
45 million he proposed, he said
But $450,000 of them were
co-spansored with Correa.

Correa says party lines have
nothing ta do with doling of the
money. “Tt's cooperation. Not
partizan,” he said.

Sut an Orange County Reg-
ister analysis shows clearly
that partisanship pays off.

Last year, the Senate and As-
sembly approved $225 miliion
for Democrats' district pro-
jeets.

That is tnore than double the
$99 million approved for pro-
jects in GOP districts, accord-
ing te figures from the state’s
1999 budget. This analysis does
nat take inte account projects
vetoed by Davis.

Demacrats occupy 72 of the
Legistature's 120 seats.

“This is not a process with
perfect balance,” said Assem-
blyman Scott Baugh, R-Hun-
tington Beach. His job, as the
highest ranking Assembly Re-
publican, Is to ensure that pro-
jects from his area and other
Republicans make it onto the
budget.

Baugh received $4.8 millien
inregional projects last year —
$47 million of which were
co-sponsored with Sen. Ross
Johnsen, R- Irvine, the highest
ranking Republican senator,

For some members, asking
for money for projecis is
merely a formality. Assembly
member Campbell and Sen.
John Lewis rarely, if ever, get

any requests funded. Some Or-
ange County GOP members
consistently reject the stale
budget, anyway'.

Camphel) hasn't voted for a
budget since he was elected to
office in 1996. Initially, he re-
jected the multibiliion spend-
ing plan because it contains
spending for  abortfons, but
since he arrived, the state bud-
get has grown by 9 percent,
most of which should have
peen relurned to residents in
the form ef tax cuts.

But he submits requests any-
way.

i can make a request and
should make the request for
various things in my district. 1If
someone chooses o be retal-
iatory, then that’s thelr busi:
ness, not mine,” Campbell said.

Still, Barbara Azeca, senior
assistant to the Orange City
manager, is crossing her fin-
gers for about 85 million to
build a 1S-acre Rock Creek
Park and $140000 to replace
toddlers’ toys at other parks.

"Qur strategy is we want to
take advantage of every oppor-
wnity to put oue requests be
fore the legislature,” she said.

Even though Campbell's
budget requests don't get sup-
port, ke finds other means of
getting money into his district,
he said. For instance, Campbel!
introduced. twe bills last year
reeling in a total of $2,4 million
to build the Trabuco Creek bi-
eycle trall and help eradicate
fire ants.

Maddox, a freshman Repub-
lican Assemblyman who didn’t
‘vote for the budget last year,
got about a tenth of his projects
paid for,

The fact that T got anything
was a result of (Scott) Baugh
holding their (the Democrats)
feet to the fire,” Maddox said.
This year, he's asking for $10
miblion, but he's doubtful he'lt
get much.

“If {the projects} are done in
tandem with (Santa Ana Demo-
cratic) Sen. (Joe} Dunn, then
they're much more likely to oc-
cur,” Maddox said.

“I'm the only Republican left
in central Orange County. The
Democrats aren’t going fo let
me get credit for anything”
Maddox said. “Does lhat
bother me? No, but it just
seems rather petty.”

$500,000

K Asian senlor center n West-
minster: $200,000

M Electric vehictes for San Clem-
ente: $225,000

W 8atling cage for Boysen Park
in Anaheim: $50,000

W Swimming pool at Witliam
Peak Patk in Buena Fark:
§$250,000

M Kitchen facilities at Kathasine
Irvine Day School in Santa Ara:
$112,000

W Orange Counly gang p/even-
tiondintervention program:
$130,000

B Stabilizing a portion of the
East Bluff slopes near Avenida
Chico in Newport Beach:
$350,000

W Water quality testing lab for

the Qrange County Coastat Coali-
tion; $1.24 million

® Cybermoblles for Anaheim’s
libraries, $500,000

B Mini-observatery at Saddle-
back Vailey Unifled Scheot Dis-
trict: $320,000
W Water safety program for |
at-risk youth, Doheny State '
Beach: $84.000

W Qrange County Marire In.
stitute: $2 mitlien

M Immigrant Outreach program, |
Orange County: §425,000

R Replace inigation and elactei-
cal systems at Village Green Park
in Garden Grove, $650.000

# Replace leaky roof at Platentia
Library District: $55,000.

Source: Budget requests



Agenda Item 46

TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Library Assistant ¥M
DATE: May 24, 2000

SUBJECT:  Safety Committee report for April

There was no safety committes meeting in April. The next meeting is scheduled for Thursday, May 25, 2000
at 9:30 AM.
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he question of what exactly a
board’s personnel committee does
is a really good one.

I hear from nonprofit board members
who tell me, “I've been told that board
members who sit on the personnel com-
mittee are not supposed to get involved in
staff issues.

“What exactly then is this committee
supposed to do if we don’t get involved in
personnel issues?”

Board members who sit on a nonprofit’s
personnel committee should not manage
staff. Managing stafl is the type of person-
nel issue they shouldn’t get involved in
because it’s the administrator’s job. But
there are several key policy functions that
a board’s personnel committee has
responsibility for.

Board personnel committees should:
¢ Recommend the hiring of the nonproi-

it’s chief executive officer,

Editor: Jeff Stratton

The true functions of a board’s personnel or
human resources committee

s Conduct the administrator’s perfor-
mance evaluation annually and recom-
mend a salary increase.

¢ Stay on top of any laws and regulations
that govern employment conditions at
the nonprofit.

* Formulate, approve and review person-

nel policies and procedures for the

organization. '

Serve as the administrator’s resource

on all personnel issues.

I hear from nonprofit board
members who tell me, “I've
been told that board members
who sit on the personnel
comumittee are not supposed
to get involved in staff issues.
What exactly then is this
committee supposed to do if
we don’t get involved in
personnel issues?”

Here are some areas that personnel
committees {and all board members for
that matter) should not involve them-
selves in:

o Approving individual staff members
salaries, or merit increases. The

continued on next page

Advising administrators and boards in the U.S. and Canada for 15 years., WWW address: httpi//www.aspenpublishers.com © 2000, Aspen
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proper way for a board to approach
these issues is to recognize that they
are management responsibilities and
therefore belong with the administra-
tor.

Case in point: I hear from many
nonprofit administrators these days
that because of the hot economy, it’s
difficult to recruit and retain top staff
in the nonprofit scctor.

There are a lot of good paying jobs out
there, making it difficult for all employ-
ers to retain staff.

If your administrator makes a manage-
ment decision to reward a key staff
member with a nice pay raise for
performance and successfully assuming
more responsibilities, board members
shouldn’t balk.

If the administrator keeps staff com-
pensation levels, overall, in line with
what the board approved in its budget,
board members shouldn’t tie the
administrator’s hands by refusing to let
him or her reward staff with a pay
raise,

In your board's bylaws, policies, or the
administrator’s job deseription or

Point out the rewards of board

oard Chairperson Karen Faber

(Columbiza, SC) passes along an

excellent tip for encouraging
potential board members to join the
board:

“When I speak to an individual about
serving on our board I like to explain why
they will find board service rewarding,”
says Faber.

She likes to use her personal experienc-
es to convey this important point. “Both
of our children are adopted,” she says.
“That helps me to explain that this agency
is here for all the right reasons—to place
kids in families that might not otherwise
get placed.

“T like to give board candidates some
real-life stories about how their hard work

contract, the board should include
language that makes it clear that the
administrator is responsible for ail
matters relating to personnel. This
includes hiring, firing, evaluating,
supervising and setting levels of pay for
individual staff members. It’s an
effective way to separate the adminis-
trator’s role from the board’s.

o Participating in the staff grievance
procedure. The grievance procedure
{and your nonprofit should have one)
should stop with the administrator.,
Staif grievances are a staff issue and,
again, a management responsibility.

o Surveying staff satisfaction levels
with their employment «f the non-
profit, or with the supervision they
recefve. Again, the administrator
should handle these matters and report
to the board on key staff indicators
such as turnover, staff awards and
recognition, ete.

The purpose of any board committee,
personnel or otherwise, is to develop
policy and dclegate implementation of
the policy to the administrator. B

service

as a board member pays off.”

“I like to give board
candidates some real-life
stories about how their hard
work as « board member

pays off.”

What are some of the rewards and
positive experiences you've gained
through your service as a board member?
Be sure to pass them along when you have
the opportunity to speak to others about
the work your nonprofit accomplishes. #
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Time has proven that library trustees and friends
(particularly regular library users) are the best
advocates/lobbyist for libraries. As always, your
participation in the American Library Association's
(ALA)} Library Legislative Day in Washington,
DC, is a "must" if we are to secure favorable
federal library legislation again this year. This
year's ALA Library Legislative Day is Tuesday,
May 2, 2000 and I hope you are already making
plans to participate!

On the day before, Monday, May 1, 2000, the ALA
Washington Office's outstanding staff will present a
comprehensive orientation program so that you will
be informed about ail pending library legislation
before Congress and will know exactly what to say

Trustees Are Libraries Best Advocates

to your respective Congressperson. So it really
doesn't take an experienced advocate to take the
library message to Congress, because we are so
prepared by the end of the day, you'll know what
legislation is important and you, of course, "can seal
the deal" by personalizing the bill's contents to the
libraries in your Congressional district.

For the past several years, every one of our states
has sent a delegation of librarians, trustees and
friends/users to advocate for national library
legislation, If you are not familiar with the group
that organizes this activity in your state, I suggest
that you contact your state library association or
your state library agency and cone of the two will be

able to "put you in«ouch” with the person who is
cont. on pg.3

Since You're Up, Get Some Money

Libraries are being very creative in raising funds. As
trustees we create an atmosphere that allows staff time
for innovation and permits irustees and friends to
utilize new ways to diversify the library’s financial
resources and fund special projects,

Fundraising and Friend-Raising on the Web by
Adam Corson-Fennerty and Laura Blandard (ALA,
1999) provides creative ideas for using the Web as
part of an overail strategy for fundraising. Ideas
such as online exhibits, online memorial sites, online
donor recognition, etc, may assist in attracting
donors to the library, even if they do not contribute
through the Web. Examples of Web sites that have
conducted successtul fundraising are given. A
related article is listed below.!

Nicola Farrell and Linda Matthews reported that
Australia’s Junior Friends of the Library
organization enables adolescents to participate in
public library management. Their tasks include
fundraising for materials purchasing, planning

social events, making selection and equipment
decisions and establishing community and private
sector networks. Teens leamn a wide variety of life
and work skills while benefiting the community.’

The pracess of traditional, face-to-face fundraising
is discussed in the April Kiplinger’s issue. “People
give to people. Matching the right solicitor to the
right prospect is critical. It’s hard to turn down a
friend, according to Paulette Maehara, president of
the National Scciety of Fund Raising Executives,
Fundraisers are responsibie for

* Identifying likely donors;

¢ Informing others about organization regularly.

* Introducing potential donors to someone who
can answer questions.

* Invelving people in the organization.

¢ Inviting prospects to make an investment.’

A recent survey found that the proportion of

American households contributing to charity has
cont. on pg.5



Gore values of Librarianship:

President's Message

T have been privileged to be one of the sixteen
people appointed 1o a task force by ALA President
Sarah Ann Long to develop a document that would
express the core values of librarianship. The first
draft of core values was posted to many discussion
lists and presented to the ALTA board and many
library organizations at Midwinter. -

[ believe my contribution to the effort has been to
remind the librarians on the task force that library

Pat Fisher trustees and advocates support them and libraries

because we believe that we share in their values.
Therefore, we have a huge stake in any document
that is developed that expressly lists and explains
the core values of librarianship. '

The members of the task force agreed upfront that in
order to create a document that would be easily
understood by all for years to come that we should stay
away {rom library “jargon” and current “buzz words.”

LIBRARIANSHIP: CORE VALUES

The following statement was drafted by the
American Library Association's Core Values Task
Force to meet the need for identification of the
universal principles that guide all types of librarians
and information professionals. The Task Force was
formed based on recommendations of the Congress
on Professional Education. Recognizing that these
values encompass many principles and beliefs, the
Task Force added an explication of the content, but it
invites divisions, affiliates, chapters and other
library-related units to develop their own
interpretations drawn from their unique perspectives.

The connection of people to ideas
Unfettered access to ideas
Learning in ail of its contexts

Freedom to all peopie to form, to held, and to
express their own beliefs

Respect for the individual person
Preservation of the human record

Interdependence amoeng information
professionals and agencies

Professionalism in service to these values

EXPLICATION

The Library Bill of Rights describes our
obligations to those we serve. The Library Code
of Ethics describes our obligations 1o ourselves
and to our profession. Libraries: An American
Value describes our commitment to the
community. Arising from these and from our own
professional lives are shared core values —

timeless, universal and inclusive. We hold these
values as the foundation of librarianship:

The connection of people to ideas. All others flow
tfrom that. We guide the seeker in defining and
refining the search; we foster intellectual inquiry;

 we nurure communication in its myriad forms
and formats.

Unfetiered access to idens. We recognize access to
ideas across time and across cultures as
fundamental to society and to civilization.

Learning in all of its contexts. We select and make
accessible materials that support the scholas,
allow democracy to flourish, nourish creativity,
permit people to learn in and outside of format’
education throughout their lives and encourage
the pursuit of joy.

Freedom to ail people to form. to hold, and to
express their own bellefs. Each person has the
right (o seek, to know and to find within .the
context of their own lives,

Respect for the individual person. We honor each
request without bias, and we meet it with the
fuilness of the tools at our command. We respect
the individual’s need for privacy and for
confidentiality in their search or their study.

Preservation of the human record. The cultura!
memory of humankind and its many families, it
stories. its expertise, its history and its wisdom
must be preserved from the past so it ifluminates
the present and makes the future possible.

Interdependence among information professionals
and agencies. Librarianship is collaborative by
nature and coilections, and services evolve
through collaboration.

Professionaiism in service to these values. Our
commitment. requires integrity, competence,
effective stewardship and service to our
discipline, as well as to our public.

We received many comments on the document and
all of them are being carefully considered as the
next draft is being developed. Many of the
comments were complimentary. The most common
constructive comments suggested that our attempt
to capture the meaning of “diversity” with the
values of ... Respect for the individual person and
Freedom for all people to form, to held and to

- express their own beliefs... was not explicit enough.

Some suggested that the value of “literacy” was not
evident in the document nor was the value we place
on the needs of children, What do you think? Pleass
feel to express your comments (o me

pfisher@ hepl.net or by writing to the ALTA Office.

- Pat Fisher, ALTA President
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coordinating this year's trip to DC. Most organizer's
_will have already reserved a block of hotel rooms,
"made appointments with each Congressional
member and probably have planned an orientation
session just for the members of your state's library
delegation to ensure that everyone knows "who is
going to say what" in each Congressional Office.

[ have been fortunate to have attended all but one of
these ALA Library Legislative Days in DC, and |
have yet to tind anyone whe didn't find it to be a
wonderfully rewarding experience. This year we
particularly need the help of every library trustee
because there are so many important bills pending
that could greaily impact all libraries. So even if you
hadn't planned on lobbying in Washington, DC this
year, | hope vou will reconsider right now and start
making the necessary phone calls so that you can be
present and assist with this vear's ALA Legislative
Day. Qur recent record of successful federal library
legislation is no accident and is directly attributable
to the lobbying efforts of people just like you who
tell their library’s story to Congress...So please join
us this year in DC,..and help make our nation’s
_wonderful libraries even better!!!
- Charles E. Beard, Library Advocate

Legislators listen. And they listen hard when it
comes to libraries because they know libraries serve
the people who elected them. The most important

people legislators can hear from are the people who
elected them.

What vou can do is—

* Stay informed. To receive regular updates on key
issues before Congress, subscribe to the ALA
Washington Office Newsline (ALAWON), a free
electronic newsletter that provides monthly
updates on national legislative issues of
concern to libraries. To subscribe, visit
http:i/www.ala.org/washotl/, Read the Washington
column in American Libraries. To receive action
alerts, subscribe to the ALA Advocacy Action Line.
To subscribe, send a message to listproc@ala.org.
Eeave the subject blank, in the body, type:
subscribe ALADNOW <your first and last name>.

* Call, write or visit your elected officials to express
support or concermn for certain issues. The Legislative
Action Center section of ALA’s Web site can help
(http:/fcongress.nw.de.usfatal.) Tell them “thank
you” when they support library issues.

+ Alert focal media to legislation of concem and its
tmpact on your library and comumunity. Write
letters to the editor. Call in to talk shows.

* Participate in Library Legislative Days at the state
and national levels.

* Encourage others to become library advocates and
join ALTA. For membership information, call
800-545-2433, ext. 2161,

Trusteeship and the Library School Curriculum

In 1990 Ann Donoghue (past ALTA President)
published a study called “Trusteeship and the
Library School Curriculum.” Trustees are
responsible for libraries, and library schools train the
librartans who work in those libraries. This
interesting survey was an attemnpt to find what
information in the library schooi curriculum was
available to prepare the librarian for work in a library
system governed by trustees. Any information about
the role of trustees in the govemnance structure of
librartes was appallingly tacking.

Ten years have passed, and [ am taking on the
task of updating the publication with a new

‘rvey of all accredited [ibrary school. I will look
LT trusteeship in the curriculum of the survey
course all beginning library students must take as
they enter a planned program of study, in the
public library course and in the course on library

governance. The results will, I hope, be more
positive than the 1990 survey,

An attempt will be made to go further in this new
publication, for it is important to know what you,
as active trustees, feel SHOULD be in the
curriculum about trusteeship. As the survey and
our discussion are concluded, a curriculum
maodule will be created on the role of the library
trustee that can be suggested to library schools
throughout the country.

Please share any thoughts about this project, or
send along items that you feel are important for
librarians to know about trusteeship. Contact me
by phone at 203-387-2493, fax at 203-387-5908,
or e-mail hotto_de@ yahoo.com. Join me as this
adventure begins!

- Denise I, Botto

ALTA at a Glance
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Sharon A. Saulmon
President:

Pat Fisher

Executive Director:
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ALTA Mission
Statement

The Association for
Library Trustees and
Advocates promotes and
ensures outstanding
library service through
educational programs
that develop excellence
in trusteeship and actions
that advocate access to
information for all.

ALTA Vision
Statement .

The Association for
Library Trustees and
Advocates will educate
and empower library
trustees to advocate for
and adopt policies that
promote the highest
quality library and
information services
and ensure access (o
information to all,

Plan to attend
the ALA Annual
Gonference and
ALTA programs
in Ghicago!

Comments overheard
after last year's ALTA
programt; “l didn’t know
ALTA was capable of
presenting programs like
this. This was great!”

“The topics and speakers
{at the ALTA Opening
Session] on Saturday
morning were great and so
well coordinated, and they
led right into the Saturday
afternoon program.”
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ALWALTA TO HONOR LIBRARY
ADVOGCAGY AT FRIDAY NIGHT
BANQUET

ALA President Sarah Ann Long
and ALTA President Patricia H.
Fisher invite you to join them in
honoring extraordinary library
advocates of the 20® century at the
first-ever ALAJALTA  National
Advocacy Honor Roll Banquet
being held in Chicage on Friday.
July 7, during the ALA Annudl
Conterence. This is the premier
ALTA event at the Annual
Conference’ this vear and repluces
both the ALTA Gula and ALTA
President's Reception.

Last vear, each state in the nation
was asked to identify those
individuals and groups who have
actively supported and strengthened
library services at the local, state or
nutional levels over the last 100
yeuwrs. Over 33 states have already
responded  with the names of o
diverse group of advocates, und we
are expecting a hirge audience
including honuorees. sate lbrarians.
and  representatives  from
library organizations. The kevnote
speaker will be ~creenwriter and
director Gury Ross rwriter/director
ot Pleasanevifie). a Yormer library
trustee and avid library booster,

stale

This vear's banquet will celebrate
the achievements of 20th century
advocates: beginning next vear, the
staes will be invited to udd ane
advocite veur to their
Honor Roll ensuring the continued
vital role library

cach

recognition of the
advecates play in nur society.

The panquet will be held in the
Grand Ballroom of the Chicage
Hilton and Towers. Please use the
enelosed registration form w register
for the banguet and afl ALA/ALTA
avems, For additional informution.
nlease contact ALA/ALTA
TR o, 2160

LIBRARIES PROVIDE POLITICAL CANDIDATE
INFORMATION '

The American Library Association is cooperatmg

_with Project Yote Smart to help libraries provide

patrons with Congressional voting records,
campaign donation information, and other details
about some {3,000 candidates for President and
Congress as well as for state gubemnatorial and
legislative offices across the country.

The program, with funding from the Camegie
Foundation, offers a package of materials and
services that will enhance participating libraries’
ability to offer free and non-partisan candidates
“réstmés™ to their users. Patrons will have access
to candidates’ special interests’ rating, issue
positions, background, and contact information.
For more information about joining the
campaign, call 406-859-8683, or send an e-mail
to libraries@vote-smart.org.

The comprehensive, free research services are
available on the Vote Smart website at www.vote-
smart.org and at the Voter’s Research hotline,
888-VOTE-SMART.

Newsline Monthly from the Missouri State Library
Oct. 1999,

FUNDING BOOST FOR LIBRARIES AND LITERACY
PROPOSED IN PA

Governor Tom Ridge announced in January that
his 2000-01 budget proposal will include more
than $123.5 million for reading, literacy, and
libraries in Pennsylvania—a boost of some 13%.
Ridge said, “I don’t believe that in the public-
service community there is an organization that
stretches a public dollar further and maximizes
the benefit of the investment better than the
libraries.” The plan increases funding for
libraries by 31%, to $62.3 million. It includes $7
million for the Access Pennsylvania, which
provides a statewide library card, Additional
funding will allow some 400 elementary school
libraries and other public libraries 1o be added to
the statewide library catalog.

“News Briels for January 17, 2000.” Amerfcan
Libraries. Online.

POSTAL SERVICE SEEKS 4.5% I.IBHAHY RATE
INCREASE

New postal rates proposed by the U.S. Postal
Service in January [2 include a 4.5% increase in

the library rate that would boost the cost of
mailing a one-pound package by 7 cents to $1.2

A three-pound package would cost $2.10, up
from 32.03. The rates would take effect in 2001,
The Postal Rate Commission will conduct
hearings on the proposed increases before ruling
on them. Mary Costabile of ALA’s Washington
Office pointed out that a study conducted by
ALA last July showed that the library rate had
increased by 78% over the previous five years;
during that period the Consumer Price Index only
went up 10%. For more information about
pending library-related issues befare Congress see

- ALA’s web site at http:/www.ala.org/washoff/.

“News Briefs for fanuary 17, 2000.” American
Libraries. Online.

ONLINE BOOK CLUB

The Sarasota County (FL) Public Librafy‘s
Online Book Club is a new kind of library
outreach aimed at time-chalienged, tech-savvy
book lovers.® Helen Burns, librarian at Elsie
Quirk Public Library in Englewood, said the club
is a way to sample the latest books without
having to make a trek to the library or bookstorr
“Monday through Friday, a chapter of a new bes.
selling book will be e-mailed directly to you,”
Burns said. "Over the week you get the first two
or three chapters of the book." If the book piques
your interest, you can reserve a copy of it through
the library's main Web site and pick it up at a
local branch. '

The service is the product of a partnership
between the library and Chapter-A-Day, a
Sarasota-based [nternet company. Both say the
only goal is to get more people to read.
Membership in the club is free, and participants
do not have to be library-card holders. Patrons
can also participate using the free Internet and e-
mail access at the library, If the program is a hit
locally, Beecher said she plans to offer the service
to libraries across the United States.

Enrollment in the Online Book Club is available

. through the Sarasota County Library Web site,

which can be accessed via www.newscoast.com.
You do not have to live in Sarasota County or be
a library cardholder to join the Online Book Clu{'

Sarasota Herald-Tribune, February 3, 2000



* e

Slncﬂ Yﬂ“ l'e UB, Get Sﬂma Mﬂney contmuud from front page l

" bitlboards™

~ declined by ﬁve percent. Some organization’s dre
) using more promotional products, usually imprinted
with a name or message, in fundraising for useful or’
- .decorative items and advertisement.
(i.e. T-shirts) and desktop advertising

“Moving

{i.e. calendars or baperweights) remind everyone of
the organization. Steps in developing a promotional
products campaign are given. “Select a prdmotional

theme.™ A
bibliofriendly line of designer jewelry and

_knickknacks helped Winchester (IN) Library raise

funds for a new building.*

“Grantsmanship . is becoming
important” in libraries, according to Pat Moihoit.
“Obtaining outside funding used to be perceived as
a nice way to add to ones’ budget; it is now
seen,...as the only way certain projects will ever get
done.” Basic “rules” that can enhance the library’s
chances for grant funding are delineated.

1. Follow the programmatic guidelines. Identify
funding sources whose interests match the
intent of your project.

2. Follow the mechanics of the guidelines
considering length limits and answering all
questions,

3. Speak to the reviewers.

4. Be clear about your project’s objectives and
why they are important.

3. Make reasonable delivery promises and be
sure your budget is tied to your objectives.

6. Remember, if you get the grant, you are
obligated to do the work.®

Corporate sponsorships have been utilized in
libraries for over a century. “Libraries have to
understand that their good name, their good
reputation in the community, is worth money,” says
Maria-Eugenia Cossio-Amedud, retired executive
director of the San Antonio (TX) Public Library
Foundation. The foundation’s
Campaign contributed $10 million to Central
Library, capitalizing on that good name.’

The Hennepin County (MN) Library Foundation
sponsors a Pen Pal Lecture Seres with five authors
featured each vear. Over 1200 tickets are sold
-~ each dinner/lecture, thanks to corporate

snsorships. Authors have included Russell Banks,

Tom Wolfe, and Mary Higgins Clark. Each author

also gives a free public lecture for library users.

" product -that bears a natural relationship to your
. profession or communications

increasingly

Enrichment .

A gTassroots tundlng campaign cailed “Books, Bytes

‘and Believers™ was successful in raising monies for

the Seattle (WA) Public Library Foundation. The
library's -collections :wérﬂe' “not nearly what they
needed to be in order to sajisfy the needs of a highly
- and kno-‘;vledge-hungry
‘revitalization  and

literate, - inquisitive,
community...A . significant
enhancement of the collections would take a large

infusion of funds.” A variety of techniques were

“utilized, but book: stuffers, a brochure inserted in

each set of books checked out, produced the largést
gifts at the lowest cost per dollar.? -

Libfafy literacy projects have been funded by
supplemental funding sources. The Los Angeles
Public Library won a foundation grant to support a

~ yearlong family literacy project. Plano (TX) Public

Library’s Gladys Harrington branch has purchased
more than 250 Spanish-language books with
$10,000 in grants the library received from the
Plano Rotary, the Rotary Club of Vallejo, Mexico.
and Rotary International. The adult-literacy
Learning to Read Program in Boulder (CO).
sponsors its annual BoulderBee spelling contest.”
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- Sharon Saulmon

Have You Reac
Are you having trouble recruiting new
board members? Here's an article tc

recommend. “Board Gains” by Car

'Vog'el in Working Woman (Apri

2000) suggests, “The best way to hely
your locat soup kitchen—or any
nonprofit—may be to serve on it
board of directors. You'll give yous
career a boost at the same lime,’
Readers are encouraged to volunteer
for nonprofit boards, capitalizing on
their interests and talents,

Serving on a board provides—

= networking opportunities .

+ broader experience with the overall
organization—finances, policies, etc.

* leadership, communication, and
decision-making skills enhancement

» strengthened community relations

+ sense of satisfaction—giving back to
the commurity

With more and more of libraries’
resources going for electronic
information, how do libraries make
electronic information visible to users
and funders? Judith Hiott (“Making
Online Use Count,” Library Journal,
1 Oct. 1999) reports on use pattems for
online sources W “meet the instant
information gratification needs
increasingly exhibited by patrons” at
the Houston (TX) Public Library.
Database use statistics are collected.
Some vendors report the number of
times the user limit is exceeded, to
consider increasing the number of
simultaneous- users.

“Guidelines for Statistical Measures
of Usage of Web-based I[ndexed
Abstracted and Full-text Resources”
were devefoped by the International
Coalition of Library Consortia in 1998
and will assist libraries in collecting
data when they are fully implemented.
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Ann Donoghue

Tribute to Ann Donoghue

IN MEMORY OF OUR FRIEND, ANN

The Library world has lost a loyal friend and
advocate with the death of Ann Donoghue in
November of 1999. She was a twenty-year board
member of the Acorn Library District in her home
city of Oak Forest, IL and served as its President for
eleven years. She was a proud card carrying
member of ALA/ALTA. She was a Cited Trustee of
the Illinois Library Association in 1991, and a Cited
Trustee of ALA in 1995. A past President of ALTA,
she was well respected in the library community
and served on a number of ALA committees.

After her retirement from the Chicago Board of
Education, library trusteeship and advocacy became
her one and only vocation. The energy and
standards of excellence she brought to her second
"profession.” can be a model to all of us. Ann
touched peoples' lives in a special way. She
mentored, mothered, befriended and "besieged”
many as she quietly and persistently pursued
dreams and goals for herself, her library and “her®
organization. She was much beloved and will be
greatly missed.

Judith M. Baker, Friend & Fellow Trustee

{Editor"s note: Gifts may be sent in Ann's memeory o
Denise Webber. Director, Acom Public Library District,
15624 §. Central Ave., Oak Forest, [L 60452-3299.]

ALA COUNGIL RESOLUTION
Adopted January 19, 2000

Whereas, Ann Donoghue served as a Library
Trustee for the Acorn Public Library District in
Hlinois for twenty (20) years including serving as its
president for eleven (L1) years; and

Whereas, Ann Donoghue served as an active
member of the [llinois Library Association for
twenty (20) years and was a recipient of the ILA
Trustee of the Year Award

Whereas, Ann Donoghue served on the American
Library Trustee Association Executive Committee
as Secretary, First Vice President, President and Past
President; and

Whereas, Ann Donoghue served as President of the
American Library Trustee Association in 1993 and
1994; and

Whereas, Ann Donoghue served on the Board of
Directors of the American Library Trustee

Association for numerous years as Regional Vice
President, Council Administrator, First Vico
President/President Elect, Secretary, and Pa.
President: and

Whereas, Ann Donoghue served on the Board of
Directors of the American Library Trustee
Association Committees during her service to the
association, including Chair of the Action
Development Committee, the ALTA Awards
Committee, the Nominating Comumittee, the Task
Force 2000 Committee, and the Education of
Trustees Committee; and

Whereas, Ann Donoghue served as ALTA's
representative to ALA committees and was honcred
by ALA and ALTA in being named the recipient of
the ALTA Trustee Citation Award; and

Whereas, Ann Donoghue represented the spirit of
the American citizen by giving back to her local,
state and national community as a volunteer
participant in her work for libraries; and

Whereas, Ann Donoghue’s wisdom, grace and
humor enriched the lives of her colleaguf
throughout her dedicated service as a library trustee
at the local, state and national level through her
work in the American Library Association and the
American Library Trustee Association; and

Wherens, Ann Donoghue sought to involve ali
people of differing backgrounds and especially
people of color to make ALTA a more diverse
organization; and

Whereas, Ann Donoghue exemplified the heart and’
soul of a true library advocate through her tireless
efforts on behalf of libraries specifically for the
Acom Public Library District, the State of Illinois
and all of America’s libraries; now, therefore, be it

Resolved, That Ann Donoghue be honored by the
Association for Library Trustees and Advocates
(formerly known as the American Library Trustee
Association) of the American Library Association for

" her exemplary performance as a dedicated and

effective public library trustee; and be it further
resolved that the American Library Association on
behalf of its members conveys sincerest sympathies
her family, friends, and colleagues at the Acom Public
Library District and the City of Oak Forest, [lineis.



The Conference is coming! The Gonference is coming!

Make your plans now to attend the ALA Conference
in Chicago, July 6-12, 2000, The registration form

" - is enclosed. The ALTA Board is meeting on

* Thursday evening. ALTA’s Committees are planned
for first thing on Friday moming. A full schedule
will be in the next issue. Highlighted below are the
ALTA programs.

ALTA'S MUST-DO PRECONFERENCE

"Smart Marketing: Rx to Increase Library Use"
Friday, July 7, 2000

11:30 a.m. - 4:30 p.m.

This dynamic program features:

* Keynote speaker Darlene Weingand on "Thinking
Quiside the Box: Library Trustees and
Marketing." Dr. Weingand has written Futuare-
Driven Library Marketing (ALA, 1998) and
Marketing/Planning Library and Information
Services, (2nd ed., Libraries Unlimited, 1999).

*"ABCs of Marketing.” Andrea Lapsley,
Marketing Director, Houston (TX) PL will cover
definitions, how the various areas (p.r.,
advertising, etc.) relate to one another and tools to
make your program work,

* "Using Marketing to Get Results.” This panel
includes trustee Lamar Marchese, Las Vegas
(NM) Public Library; library director David
Leamon, Topeka-Shawnee County (KS); and
library marketing director Michael Mahaney,
Buffalo-Erie County (NY).

* "Marketing Do's, Don'ts and Pitfalls.” Two [linois
library marketing directors — Maggie Nelson,
Peoria Public Library and Krysta Tepper,
Bloomington —— team up for down-home advice.

* Breakout sessions to prepare “My Action Plan for
Back Home."”

* Find out why marketing is "must do" when
dealing with electeds —— Congressman Jesse
Jackson, Jr., lllinois 2nd District, invited

Fees include the half-day workshop, luncheon,
participant handouts and afternoon refreshments.
Fees are $80 for ALTA members; $130 for ALA
members; $180 for all others.

Don't wait! Space is limited to the first 175 persons.

“What’s Your Score? Grading Your Board’s Tool
“t? — ALTA Opening Session

~dturday, July 8, 2000

8:00 -11:00 a.m.

Unsure about how your board handles patron
complaints? Worried about legal challenges from
patrons and/or staff? Tired of keeping up with
technology? This must-do session provides down-
home ideas and tips. Join fellow trustees from
across the U.S. for this fast-paced morming:

v Welcome and ALTA/Gale Award presentation

v Sharpen your pencil! You'll take many notes
on these presentations by veteran trustees:

* Dr. Marie Harris Aldridge, District of Columbia,
on “3-4 Must-Have Policies and Why”

* Dr. Clark Coker, Dodge City, KS, on “Customer
Service: Handling the Unexpected”

* Terry Casey, Columbus, OH, on "“Trustees and
Technology: What We'd Better Know!”

v Audience Questions & Answers

v ALTA regional breakout groups. Regional VPs
lead discussions of twe hot topics: (1) Internet
access and filters or (2) patron behavior

v Regional groups present their top two ideas to
the entire group

v Wrap up and adjourn

Special bonus: Don't miss Trustee-Advocate Net
immediately following the 2000 ALTA Opening
Session. It's THE informal pilace to exchange ideas,
mingle and make new friends, Meet ALTA officers
and members, too. Complimentary light
refreshments served. Trustee-Advocate/Net is 11:00
a.m. to [:30 p.m. on Saturday, July 8.

“Connecting with Library Customers:
Soooo Many Choices” is the President’s Program
on Saturday, July 8, from 2:00 - 4:.00 p.m,
Participants wiil discover marketing techniques
used to obtain information about library users and
nonusers for the improvement of library services.
Marketing techniques to be discussed include the
use of patron data, focus groups, surveys, and
advisory groups. Implications- for library policies
will aiso be discussed.

The SOS Luncheon is The Esther Lopato Honor
Program on “Meeting the Needs of Senior
Citizens; Seniors Do It, Too!” to be held on
Sunday, July 9, 2000 from 12:00 noon — 2:00 p.m.
This luncheon program is designed to establish
awareness within the library community of the need
to provide comprehensive services to those seniors
who typically fall through the cracks, and to provide
an opportunity to maximize utilization of available
resoutces to improve effectiveness of library service

cont. on back paye

Jmportant ALTA

Dates in 2000

Important ALTA Dates in 2000

May 2, 2000
Natjonal Library Legislative Day -
Washington, DC

July 5-12, 2000
ALA Annual Conference -
Chicago, IL

oy 7

ALTA Preconference: “Smart
Marketing: Rx to Increase Library
Use"” {co-sponsored by PLA)

National Advocacy Honor Roll
Banquet (co-sponsored by ALA
President Sarah Long)

Jtiy 3

Opening Session for Trustees:
“What'’s Your Score? Grading
Your Board’s Toolkit” -

President’s Program: “Connecting
with Library Custemers: Soooo
Many Choices”

auly 3

ALTA Education of Trustees
Committee Program: “Strange
Bedfellows — Coming of Age”

SOS Luncheon, The Esther Lopato
Honor Program: “Meeting the
Needs of Senior Citizens: Seniors
Do t, Tvol” -

Closing Session for Trustees:
“Libraries Build Communities:
Advocates Build Support for
Libraries”

ALTA President’s Address:
“State of the Organization”

Octoier 12-15, 2000

2000 Kational Institte —

Baftimors, MD (held in conjunction
with ALSC and RUSA)



The Gonference is Coming! The Conference is Coming! con. irom front page 7

to seniors. Jeanne Flynn, Qutreach Specialist,
Minois State Libraty, will be the keynote presenter.
She will address the fact that “Seniors Do It, Too!”
{pay laxes, support libraries, volunteer, invest their
money, vote, speak out, teach and learn, and have Run),

“Strange Bedfellows - Coming of Age” on
Sunday, July 9, 2000 from 9:30 — 11:00 a.m.
sponsored by the Education of Trustees Committee,
This will be a proactive and enlightening discussion
featuring representatives of federal ard state
governments, and 3 state and local libradan. Panel
members will demonstrate how a partnership
between these entities is essential in satisfying
library patrons, and building a library that welcomes
cultural diversity and offers a haven for all views.

Speakers are:
Rod R. Blagojevich, U.S. Representative,
5th Congressional District, IL;
Tom Cross. State Representative, 84th District, IL;
Janet . Welch, State Librarian, NY; and
Carol A. Brey, Library Director, Thomas Branigan
Memorial Library, Las Cruces, NM.

Yoice of
America’s
Library
Trustees &
Advocates

American Library Association
50 E. Huron St.
Chicago, IL 60611

The Voice is public quarerly by the Ametican Library Trustee
Association and is available with membership in ALA/ALTA, Address
membership correspondance 10 Susan Roman, ALTA, 50 E. Huron St.,
"7'1. Serd wewsletter information to

' Box 891806, Oklahoma City, OK 73189,

maranteed
n Requested

QTHTD/ELDH

Moderators are: Fabian Lewandowski, Trustee
and Francis Picart, Trustee.

The ALTA Closing Session will be “Libraries
Build Communities: Advocates Build Support
for Libraries™ on Sunday, July 9, from 2:00 - 3:30
p.m. The General Membership Meeting will
immediately follow program, 3:30 — 4:00 p.m.

Participants will learn the most effective way to
communicate your message to elected otficials and
your community. Topics include: tips for successful
speaking, responding to tough questions with ease,
and using sound bites to manage your message.
Communication dynarmics from the legislator's
point of view will also be discussed,

Speakers are:

Patricia Glass Schuman, President, Neal-Schuman
Publishers;

Brenda Leigh Weiner, Head of Community
Service, Mount Prospect (IL) Public Library; and

Dr. Alice Palmer; University of Hlinois at Chicago

0003235 JALT 03
ELIZABETH D, MINTER
DIRECTOR ‘
PLACEN 1A LIBRARY DISTRICT
411 ECHAPMAN AVE
PLACENTIA, CA §2670-6101

Your ALA Vote Gounts

You will soon be receiving your
ALA ballots. Your vote does ¢ swunt.
You may bullet vote for car” e,
for ALA Council. You do nu. .eed
to vote for the full number
permitted. As of March 16, the
following ALA Council nominecs
are trustees and members of ALTA.
Please consider them when casting
your ballots.

Judith M. Baker
Acorn Public Library District
Oak Forest, IL

James C, Baughman
Simmons College
Boston, MA

Herbert A. Davis
Baltimore County Public Library
Towson, MD

Virginia M. McCurdy

DeKalb County Public Library
System

Stone Mountain, GA
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Placentia Library District
Passport Processing Statistics

Fiscal Year 1999-2000

May-00 Sun Mon Tues Wed Thur TOTAL AVG
Week 1 XX 52 18 8 41 119
Week 2 X 71 29 22 24 146
Week 3 X 52 30 15 16 113
Week 4 X 53 21 83
{Week 5 | HOL  HOTL 0
TOTAL 0 228 98 54 81 461 21.0
Jun-00 Sun. Mon Tues Wed Thur TOTAL AVG
Week1 | . 0
Week 2 X 0
Week 3 X 0
Week 4 X 0
Week 5 X 0
TOTAL 0 0 ] 0 0 ] 0.0







Placentia Library District
Passport Processing Statistics
Fiscal Year 1999-2000

Dec-99  Sun Mon Tues Wed Thur TOTAL AVG

Week 1 = 9 5 14

Week 2 X 12 4 5 7 28

Week 3 X 18 6 12 5 41

Week 4 X 12 3 6 3 24

|Week5 | HOL H 1 i, HOL HOL 0

TOTAL 0 42 13 32 20 107 6.3
Jan-00 Sun Mon Tues Wed Thor TOTAL AVG

Week 1 X 9 11 11 17 48

Week 2 X 31 20 10 15 76

Week 3 X X 42 12 22 76

Week 4 X 34 10 15 18 77

Week 5 X - - 35

TOTAL 0 109 48 72 312 14.2
Feb-00 Sun  Mon Tues Wed Thur TOTAL AVG

Week1 & 14 15 17 46

Week 2 16 20 24 8s

Week 3 15 13 19 77

Week 4 8 32 21 61

Week § e 84

TOTAL 0 118 74 80 81 353 18.6
Mar-00 Sun Mon Tues Wed Thur TOTAL AVG

Weekl [ =1 19 18 37

Week 2 X 45 25 10 30 110

Week 3 X 45 18 12 17 92

Week 4 X 28 17 14 14 73

Week 5 X 54 11 15 19 99

TOTAL 0 172 71 70 98 411 18.7
Apr-00  Sun  Mon Tues Wed Thur TOTAL AVG

Week 1 X 44 25 17 16 102

Week 2 X 23 11 15 22 71

Week 3 X 34 14 19 18 85

Week 4 | HOL! 81

Week 5 0

TOTAL 0 115 68 61 95 339 17.8
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Placentia Library District
Passport Processing Statistics
Fiscal Year 1999-2000

Jul-99  Sun  Mon Tues Wed Thur TOTAL AVG
Week1 [ 10 10
Week 2 8 25
Week 3 X 16 7 5 8 36
Week 4 X 21 6 9 9 45
Week 5 X i0 12 4 12 38
TOTAL 0 47 29 31 47 154 8.1
Aug-99 Sun Mon Tues Wed Thur TOTAL AVG
45
35
35
60
39
214 9.3
Wed Thur TOTAL AVG
5 10 15
14 17 35
2 8 48
1 3 31
11 7 45
33 45 174 8.7
Qct-99 Sun  Mon Tues Wed Thur TOTAL AVG
Week 1 X 14 6 2 4 26
Week 2 X XX 37 12 12 61
X 46
X 52
0
185 9.3
Nov-99 Sun Mon Tues Wed Thur TOTAL AVG
Week 1 XX 23 49
Week 2 X 21 45
Week 3 X 13 26
Week 4 X 21 29
Week 5 X 13 18
TOTAL 0 91 167 8.0
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