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ASSESSING GOVERNING BOARD EFFECTIVENESS

This survey was developed by Len Wood & Associates to help assess the
effectiveness of the governing body and its relationship with staff. Please
address each statement by allocating points on the answer grid as follows:

"0" if you feel the statement is very true.

"1" if you feel the statement is somewhat true.
"2" if you feel the statement is somewhat untrue.
"3" if you feel the statement is very untrue.

Do not spend too much time on any statement. Your first reaction is usually
best.  Answer the way things are - not the way you would like them to be.

ISSUE

1.

2.

Board meetings start on time.

All board members feel free to express their opinions.

All members are contributing members of the board team.
The elected body does not attempt to micro-manage.

While they may not like some of the decisions, people
perceive the board as fair.

Staff provides a recommendation on every issue no matter
how controversial.

The board has an overall vision for the community.

The chair keeps audience members informed of board issuag
and actions

Our board gets things done.

POINTS

ARIRR




ISSUE POINTS

40. Board members adequately communicate goals and
philosophies to staff.

41. Members of the audience do not feel intimidated when
appearing before the board.

42. Openness and trust exists between the board and staff.

43. The board develops an annual work program with clear
objectives.

44. The chairperson does not unfairly use the powers of the
position to win a point or argument.

45. The board is not reluctant to make an important, y;et
controversial decision.

46. Staff provides all the significant alternatives in their staff reports.
47.  Members know how to keep confiict from becoming destructive.

48. The board does not Operate as an exclusive country club.

49. The board is not complacent about its oversight responsibilities.

10000 000600

50. Board members take care to observe the appearance as
well as the principle of impartiality.

51. The board and staff do not surprise each other at meetings.

52.  Our priorities do not changé too often.

53. In our meetings, the discussion rarely drifts off the subject.

54. The board is adept at identifying and exploiting opportunities. | |
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A Supportive Framework

Conflict Management Process
Teamwork

Roles

Community Rapport -

Staff Relationships .
Clear Sense of Purpose
Chairperson Leadership

Productivity
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Agenda Item 13

| Placentia Library District Page 1
02/10/98 . Balance Sheet |
' : As of January 31, 1999 T
Jan 31, '99
ASSETS
Current Assets
Checking/Savings
County Exempt - Checking 3,908.99
County Exempt - Savings 3,871.07
General Fund - Checking 5,426.54
General Fund - Savings 4,332.31
Literacy Fund - Savings 5,940.88
Payroll Checking 27,760.07
Payroll Checking {CDs)
174445017 5,000.00
174445018 §,000.00
174445019 §5,000.00
174445020 §,000.00
174445021 2,500.00
174445022 2,500.00
174445055 2,500.00 F
Total Payroll Checking (CDs) 27,500.00
Payroll Savings (Fees) 2,320.04
Payroll Savings (Int CDs) p 6,864.80
Total Checking/Savings 88,022.50
Total Current Assets 88,022.50
TOTAL ASSETS 88,022.50
LIABILITIES & EQUITY
Liabilities o
Current Liabilities
Other Current Liabilities
Credit Union Payable 48.78
Deferred Comp Payable 842,45
Insurance Payable -593.99
Manual Payroil Checks 543.18
Other Employee Deductions 656.41
Payroil Taxes Payable -492.12
Union Dues Payable 139.14
Total Other Current Liabilities 1,141.85
Total Current Liabilities 1,141.85
Total Liabilities 1,141.85
Equity
. Net income 7,674.90
Total Capital 79,205.75
Total Equity 86,880.65

TOTAL LIABILITIES & EQUITY 88,022.50
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Placentia Library District Page 2
02110/98 Profit and Loss by Class
January 1999
County Exempt Fund General Fund Literacy Fund Payroll Fund Unclassifled TOTAL
Income
Cash Register - Fines 0.00 2323.18 0.00 0.00 0.00 2,323.18
Cash Register - Lost tems 0.00 138.61 0.00 0.00 0.00 136.61
Cash Register - Reserves 0.00 85.00 0.00 0.00 0.00 89.00
Children's Dept Income 1,405.00 10.00 0.00 0.00 0.00 1,415.00
Copy Machine Income 775.56 0.00 0.00 0.00 0.00 775.55
Interest Inc - CD's 0.00 0.00 0.00 354.71 0.00 354.71
Interest inc - Savings 7.44 10.64 11.34 0.00 0.00 28.42
Meeting Room Income 270.30 0.00 0.00 0.00 0.00 270.30
Miscellaneous Income 18.00 0.00 0.00 0.00 0.00 18.00
Passport Revenue 0.00 2,335.92 0.00 0.00 0.00 2,335.92
Telephone Incoma 0.00 33.69 0.00 0.00 0.00 33.68
Transfers from County 0.00 0.00 0.00 40,850.00 0.00 40,850.00
Tutor Training Income 60.00 8,872.00 0.00 0.00 0.00 8,932.00
Typewriter Income 0.00 5.85 0.00 0.00 0.00 5.85
Total income 2,538.29 13,816.89 11.34 41,004.74 0.00 57,369.23
Expense
Bank Fees 0.00 271.50 0.00 18.45 0.00 43.85
Children's Other 20.00 0.00 0.00 0.00 0.00 20.00
Copier Lease Payments 446.34 0.00 0.00 0.00 0.00 448.34
Copier Maintenance Contract 229.65 0.00 0.00 0.00 0.00 220.65
Employee Benefits 0.00 0.00 0.00 2,319.42 0.00 2,319.12
Employee Insurance 0.00 0.00 0.00 £58.90 0.00 658.80
Employer Payroil Taxes 0.00 0.00 0.00 10,702.39 0.00 10,702.88
Household Expenses 83.01 136.70 0.00 0.00 0.00 203.81
Lobbyist Expense 825.00 0.00 0.00 0.00 0.00 625.00
Miscellaneous 0.00 0.00 0.00 -110.00 0.00 -110.00
Office Expense 0.00 2765 0.00 0.00 0.00 22765
Payroil Processing Fees 0.00 0.00 0.00 18,307.24 0.00 18,307.24
Postage 0.00 339.85 0.00 0.00 0.00 338.65
Salaries 0.00 0.00 0.00 24,154.98 0.00 24,154.98
Taxes & Fees (370) 0.00 352.00 0.00 0.00 0.00 352.00
Transfers to County 0.00 13,880.92 0.00 0.00 0.00 13,880.92
Transportation & Travel 0.00 885.04 0.00 0.00 0.00 865.04
Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00 0.00
Total Expense 1,384.90 15,862.46 0.00 56,049.58 0.00 73,206.94
Net Income 1,154.39 -2,045.57 11.34 -15,044.87 0.00 -15,927.71




Reconciliation Report
General Fund - Checking account reconciled for the period ending 01/31/1999

Cleared Transactions

Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 01/31/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

Ending Account Balance

Agenda Item 13

Page 3
6,040.84
0 Items 0.00
0 Items 0.00
6,040.84
4 Items 614.30
0 Items 0.00
5,426.54
7 Items -577.35
0 Iiems 0.00
4,848.69




Check Disbursements

R Agenda Item 13
Register Page 4
General Fund - Checking Register through 01/31/1999:
Date No./Ref. Name Account Memo Amount C Balance
01/05/1999 3788 US Postmaster P... Postage 180300 -149.90 X 7,230.60
01/06/1999 3789 US Postmaster P... Postage 1803-00 -78.75 X 7,151.93
01/06/1999 3790 Travel In Style Transportation & Travel 2700-00 -157.00 X 6,994.93
01/07/1999 3791 All Star Trophy ~ Office Expense 1800-00 1435 X 6,980.58
01/13/1999 3792 COSTCO Household Expenses 1000-00 -16.90 X 6,963.68
01/13/1999 3793 Smart & Final Household Expenses 1000-00 -122.80 X 6,840.88
01/17/1999 3794 PGRT-So Cal Transportation & Travel 2700-01 -70.00 X 6,770.88
01/17/1999 3795 Riviera Resort &... Transportation & Travel - 2700-00 (309... 619.04 X 6,151.84
01/17/1999 379 VOID Uncategorized Expenses 000 X 6,151.84
01/25/1959 3797 US Postmaster P... - Postage 1803-00 -111.00 X 6,040.84
01/25/1999 3798 Hewlett Packard  Office Expense 1800-00 -17.24 6,023.60
01/25/1999 3799 State Board of E... Taxes & Fees (370) 3700-00 -352.00 5,671.60
01/27/1999 3800 Intuit Inc Office Expense 1800-00 -196.06 5,475.54
01/27/1999 3801 VOID Uncategorized Expenses  sample for n... 000 X 5,475.54
01/31/1999 3802 NSFRE/GLAC Transportation & Travel 2700-01 (22)... -49.00 5,426.54
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Reconciliation Report Page 5

General Fund - Savings account reconciled for the period ending 01/31/1999

Cleared Transactions

Previous Balance
Cleared Checks and Payments 0 Items
Cleared Deposits and Other Credits 2 Items
Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments 0 Items
Uncleared Deposits and Other Credits 0 Items

New Transactions
Account Balance as of 01/31/1999 (statement closing date)

New Checks and Payments 0 Items
New Deposits and Other Credits 0 Items

Ending Account Balance

3,755.89

0.00
576.42

4,332.31

0.00
0.00

4,332.31

0.00
0.00

4,332.31




Reconciliation Report
Literacy Fund - Savings account reconciled for the period ending 01/31/1999

Cleared Transactions

Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 01/31/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

Ending Account Balance

0 Items
1 Items

0 Items
0 Items

0 Items
0 Items

Agenda Item 13
Page 6

5,929.54

0.00
11.34

5,940.88

0.00
0.00

5,940.¢

0.00
0.00

5,940.88
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County Exempt - Checking account reconciled for the period ending 01/31/1999

Cleared Transactions

Previous Balance 3,921.99
Cleared Checks and Payments 2 Items -15.00
Cleared Deposits and Other Credits 1 Items 1,400.00

Cleared Balance 5,306.99

Uncleared Transactions

Uncleared Checks and Payments 0 Items 0.00
Uncleared Deposits and Other Credits 0 Items 0.00

New Transactions

Account Balance as of 01/31/1999 (statement closing date) 5,306.99
New Checks and Payments 0 Items 0.00
New Deposits and Other Credits 0 Items 0.00

Ending Account Balance 5,306.99




Check Disbursements Agenda Item 13
Register Page 8
County Exempt - Checking Register through 01/31/1999:
Date No./Ref. Name Account Memo Amount E Balance
01/01/1999 Total Capital Account Ope... 3,19290 X 3,192,
01/03/1999 Children's Dept Income  Deposit 500 X 3,197.90
01/04/1999 Children's Dept Income  Deposit 1,400.00 X " 4,597.90
01/13/1999 1213 Lucky Household Expenses Household E... -63.91 X 4,533.99
01/17/1999 1214 California Advoc... Lobbyist Expense Lobbyist Exp... -625.00 X 3,908.99
01/18/1999 1215 Yvonne Flores Children's Other refund for ca... -10.00 3,898.99
01/18/199%9 1216 Anna Cruz Children's Other refund for ca... -5.00 X 3,893.99
01/18/1999 1217 April Wells Children's Other refund for ca... -5.00 3,388.99
01/18/1999 1218 VOID Uncategorized Expenses 0.00 3,888.99
01/31/1999 Miscellaneous Income  Deposit 18.00 X 3,906.99




Reconciliation Report
County Exempt - Savings account reconciled for the period ending 01/31/1999

Cleared Transactions
Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 01/31/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

Ending Account Balance

Agenda Item 13
Page 9

0 Items
0 Items

0 Items
0 Items

0 Items
8 Items

3,905.07

0.00
0.00

3,905.07

0.00
0.00

3,505.07

0.00
555.65

4,460.72




Reconciliation Report
Payroll CK account reconciled for the period ending 01/31/1999

Cleared Transactions
Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions
Account Balance as of 01/31/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

Ending Account Balance

Agenda Item 13
Page 10

52 Items
3 Items

0 Items
0 Items

0 Items
0 Items

24,962.52

-56,159.58
58,957.13

27,760.07

0.00
0.00

27,760.

0.00
0.00

27,760.07
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TO:

FROM:

DATE:

SUBJECT:

February 17, 1999

Elizabeth D. Minter, Library Director

Peggy Burkich, Circulation Supervisor fﬁ

Unique Management Services, Inc. Report for Month of January

The report was received from Unique Management on February 8, 1998.

Attachment A is enclosed.
A summary of the current status is as follows:

FY 1998-29

July
August
September
October
November
December
January
February
March
April

May

June
TOTALYTD

# New
Accounts
Submitted

N OO O oo

28

Total #
Active
Accounts

O O oM

48

# Paid
In Full
Curr. Month

W NOOON -

Agenda ltem 15

Amount # Written Off
Received Suspended
Curr. Month Curr. Month
135.85 0
22489 0
0.00 0
0.00 0
0.00 0
114.80 0
193.00. 0
668.34 0




Unique Management Services
Page 1 STATUS OF ACCOUNTS REPORT
Unigque Accounts Listed Thru 01/31/99%

05:02PM
JAN 31 1999

Attn: MS PEGGY BURKICH
PLACENTIA LIBRARY DISTRICT
411 EAST CHAPMAN AVENUE
PLACENTIA, CA 92870

Client Number: 286

Client Name: PLACENTIA LIBRARY DISTRICT

Accounts Submitted : 27 Dollars Submitted
Bankruptcies : 0 Dollars in Bankruptcy
Incorrect Addresses : 3 Dollars in Skips
Patron Disputes/Suspends o4 Dollars in Dispute
Accounts in Process : 24 Dellars in Process

# of Accounts Activated 7

¥ of Accounts Activated : 29.17%

2,819.29

.00
225.
.00
.61

68

Dollars Received
Material Returned
Deollars Waived
Total Activated

% of Dollars Activated

193.00
252.08
149.00
923.28
35.60%




TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director 2
DATE; February 17, 1999

SUBJECT: DEBIT CARD SYSTEM REIMBURSEMENT JANUARY, 1999

Agenda Item 16

SUMMARY OF PRINTER/COPIER ACCOUNTS JANUARY, 1999

Beginning Balance 12/31/98

Total Deposits in

Total Loans from Literacy Fund

Total Materials & Supplies

Total Repairs

Total Copier Paper Expense .

Total Copier Lease Payments in November
Total Copier Maintenance Payment in Nov
Debit Card System Loan Payback

Ending Balance 1/31/98

December payment

SUMMARY OF PRINTER/COPIER LOAN ACTIVITY

Loan Amount as of 10/3/96 (Fund 702)
Loan Repayment through 12/31/98

Loan Amount as of 12/31/98 (Literacy Fund)
December Payment (Fund 702)

December Payment (Literacy Fund)

Balance 1/31/98

Prepared by: Wendy Goodson

($809.13)
Income Expend.
709.55
0.00
0.00
0.00
0.00
446.34
229.65
0.00
709.55 675.99
(8775.57)
$0.00
16,559.50
(8,565.48)
7,700.00
0.00
0.00
$15,694.02
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The broker also noted that there are some new carriers interested in entering the public sector workers’
compensation business in California and that he anticipates more competition for the Authoritv’s
business in 1999-2000 than has been received in the past. He believes it is still a strong buver’s market.

After discussion and upon motion duly made, seconded, and unanimously approved, the following
resolution was adopted:

RESOLVED, that the Authority require all interested carriers to provide firm quotes for provision
of workers’ compensation insurance coverage to the Authority for fiscal vear 1999-2000 on or
before April 1, 1999, and that the quotes from anv insurance carrier received after that date will
not be considered by the Board.

CLOSED SESSION

The meeting then went into closed session to discuss pending workers' compensation claims against
member districts of this joint powers authority pursuant to the authority conferred by Government Code

section 54956.9.
REPORT REGARDING FINANCIAL COMMITTEE MEETING OF AUGUST 19, 1998

As a result of its meeting on August 19, 1998, the Financial Committee made the tollowing
recommendations to the full Board of Directors:

1. Renew of Administrative Services Aereement for Fiscal Year 1998-99

The Financial Committee recommended that the Board approve the fee increase requested by the
Administrator from $135 per hour to $150 per hour for the time spent by the Administrator in
performing his tasks as outlined in the Administrative services Agreement. The recommended etfective
date of the rate increase would be September 18, 1998, the date of the Board’s adoption of the Financial

Committee recommendation.

The Financial Committee also advised that CSDA is in the process of hiring an additional administrative
person and is interested in assigning to that individual some of the administrative services currently
performed by the Administrator. Proposed duties to be transferred would be those involving marketing,
meeting planning, safety seminar planning, and similar operational tasks which do not have a substantive
impact on the business of the authority. The Financial Committee felt that some of these tasks could
perhaps be performed more economically bv CSDA staff, which would free up the time of the
Administrator to spend on claims, safety and loss control issues. The Financial Committee felt that
transferring of these duties might assist in reducing the Administrator’s fee in the future since the
Administrator is paid on an hourly basis. The Financial Committee indicated that the CSDA Board
would not meet on this issue untl its September 25, 1998, Board meeting and that additional
administrative personnel probably would not be available to the Authority prior to January 1, 1999.

Finally, the Financial Committee recommended one additional change in the Administrative Services
Agreement which would provide for payment of the Administrator’s fee on a monthly basis rather than
on a quarterly basis, with the Board continuing to review on a quarterly basis the Administrator’s billing
statement itemized by the tenth of an hour regarding all services performed on behalf of the Authority.

Minutes.BOD.09/18/98.Page 6
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After discussion and upon motion dulv made, seconded, and unanimously approved, the following
resolution was adopted:

RESOLVED, that the Financial Committee recommendation regarding a fee increase for the
Administrator and pavment of the Administrator’s fee on a monthly basis rather than a quarterly
basis are hereby approved, and the Administrator is directed to make the necessary changes in
the form of Administrative Services Agreement which is to be forwarded to the President of the
Authority for signature on behalf of the Authority.

2. Discussion of Whether Member Districts Can Select Alternates to Serve on the SDWCA Board
of Directors

The Financial Committee recommended that member districts should be granted the power to appoint
alternates to serve in the absence of that district’s designated director. The Committee also -
recommended that any duly designated alternate be eligible for reimbursement of travel expenses
incurred in attending a committee or Board meeting of the Authority on the same basis as would a
district designated director. However, if both the district designated director and the alternate both
atend a meeting of the Authority Board or Authority commirtee, the district designated director would
be eligible to be reimbursed bv the Authority and the alternate would have to attend at the district’s
expense. Finally, the Financial Committee noted that a change in the Bvlaws is necessary in order to
allow alternates to serve, and therefore the Committee recommended that the Bylaws be amended by
providing thirtv davs notice to the member districts of an intent to amend the Bylaws to provide for the
selection of alternate directors by member districts.

Director Stark was compelled to leave the meeting prior to the discussion of this item. That reduced the
number of directors available to consider the item to the minimum necessary, four directors. After
discussion and upon motion duly made, and seconded, a resolution to approve the Financial Committee
recommendations failed by a vote of three ayes'and one no, a minimum of four votes for a majority of
the members of the Board being necessary for passage. Director Korn, in casting the no vote, indicated
that more directors should be present for the discussion on this important item. -

3. Discussion of Term Limits for Districts Elected to Appoint Representatives to the SDWCA Board

of Directors

The Financial Committee recommended that term limits not be adopted because they restrict the choice
of member districts as to which district to select to represent their premium category on the Board of
Directors. The Committee also felt that term limits promote lack of participation among member
districts in the election process at a time when the Authority is attempting to find ways to increase
district participation and encourage districts to run for election and select members to the Board of the
Authority. After discussion and upon motion duly made, seconded, and unanimously approved, the

tollowing resolution was adopted:

RESOLVED, that the Financial Committee recommendation that term limits not be adopted for
the Authority’s Board of Directors is hereby approved.

Minutes.BOD.09/18/98.Page 7
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4. Discussion of Appointment of Nomination Commirttee to Recommend Board Members for
Officer Positions Prior to Elections

The Financial Committee was opposed to a formal nomination committee which would be required to
prepare recommendations for nominations to officer positions of the Board prior to the election of
officers which occurs at the February meeting each vear. Rather, the Committee recommended that an
agenda item be added to the December meeting agenda which would provide an opportunity for
members of the Board interested in running for officer positions to state their desires and their reasons
for running to the other Board members prior to the time the elections are actually held at the succeeding

meeting in February.

After discussion and upon motion duly made, seconded, and unanimously approved, the following
resolution was adopted:

RESOLVED, that an agenda item be added to the December meeting agenda each vear at which
time Board members interested in running for officer positions on the Board will have an
opportunity to state their desires and their reasons for running for officer positions prior to the

election in February.

5. Discussion of Member District Statement of Qualifications and Interest in Running for Election
to Select Members to the Board of Directors of the Authority

The Financial Committee recommended that member districts who wish to run for election to select
members to the Board of Directors of the Authority should be given the opportunity to prepare a
Statement of Qualifications and Interest on behalf of their agency setting forth the identity of their
agency and the reasons why their agency wants to be elected to select a member to the Board of
Directors of the Authority. The statement would be limited to one page. It would be provided to the
Administrator by the agency at the time of nomination and would be disseminated bv the Administrator
to all voting member districts in the same mailing as the all-mail ballot is d1stnbuted to all member

districts.

After discussion upon motion dulv made, seconded, and unanimously approved, the following resolution
was adopted:

RESOLVED, that the Administrator is authorized to inform all member districts at the time of
written notice of the use of an all-mail ballot for election to the Authority’s Board of Directors
of each member district’s ability to submit a Statement of Qualifications and Interest in
connection with their nomination; and that the Administrator is hereby authorized to mail out
any such Statements of Qualifications and Interest received from member districts who have been
nominated to all member districts together with the all-mail ballot.

STATUS REPORT REGARDING CHANGE IN CARRIERS FOR
ERRORS AND OMISSIONS COVERAGE

The Administrator announced that the change in carriers for errors and omissions coverage from Pacific
Insurance Company to Savers Property and Casualty Company made by the Board at its April 13, 1998,

meeting, has now been finalized. The initial policy with Pacific Insurance Company for the period of
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2/19/98 through 2/19/99 required premium of $13,332 which was paid in full prior to the change in
carriers to Savers Property and Casualty. At the time of the change Savers Property and Casualty issued
a policy covering both the SDWCA Board and the CSDA Board for the period 4/17/98 through 4/17/99
for an annual premium of $7,544.55. Therefore, the Pacitic Insurance Company policvy was canceled
after approximately two months of coverage effective 4/17/98. The amount of the earned premium for
that two month period was $2,150. SDWCA was required to pay a cancellation fee of $1,017 computed
as 10% of the unearned premium on the Pacific Insurance Company policy. Therefore, the Authority
was allowed a credit of $9,733 against its prior payvment in full of the Pacific Insurance Company
premium. The Administrator authorized the broker to utilize $7,544.55 of that credit to pay in full the
premium for the new policv from Savers Propertv and Casualty. There is a credit balance with our
broker of $2,188.50. The Administrator announced that he had received that check on the day prior
to the Board meeting.

The Administrator also announced that he had written to CSDA requesting them to pay their 50% share -
of the errors and omissions coverage in accordance with the traditional arrangement between CSDA and
SDWCA. The Administrator requested that CSDA pay 50% of the premium pavable on the Savers
policy, together with 50% of the two months premium paid on the Pacific policy and 50% of the
cancellation fee. CSDA'’s total 50% share amounts to $5,571.75. The Administrator announced that
the CSDA Board would be reviewing and approving payment of that amount at its September 25, 1998,
Board meeting.

After discussion and upon motion duly made, seconded, and unanimously approved, the following
resolution was adopted:

RESOLVED, that the Administrator’s report regarding change in carriers for errors and omissions
coverage is hereby received and filed.

REVIEW ISSUE OF INCREASING PREMIUM DISCOUNT
FOR EXEMPLARY CLAIMS EXPERIENCE

The Administrator indicated that although the Board has previously dealt with the issue of authorizing
additional discounts for exemplary claims experience at its February 1997 meeting and its December
1997 meeting, that he was bringing the issue up again for consideration in light of the fact that several
member districts expressed interest in the concept at the recent safety seminars. The interest arose in
light of the fact that the method of computing experience modification factors has not provided a
sufficient reward to those districts with good claims experience. The Administrator noted that in the last
few years workers’ compensation experience modification ratios have been steadily increasing for even
those districts who experience no losses, since the Workers’ Compensation Insurance Rating Bureau has
been steadily decreasing its estimated loss ratios for various occupational classifications. Since the
experience modification factor is calculated as a district’s actual loss divided by its expected losses, as the
WCIRB decreases its estimates of expected loss, the denominator in this ratio decreases. Therefore, even
if actual losses remain the same in the numerator, with steadily decreasing expected losses, the experience
modification factors for member districts are rising at the rate of 1 to 5% a year in those vears when the
district is not experiencing any additional losses. The Administrator indicated that it was apparent that
many member districts perceive this as an inadequate reward for good claims experience.

Minutes.BOD.09/18/98 Page 9
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1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98

12/15 98

Total Public

Placentia Library District
Strategic Plan Statistics
December 15, 1998

Attendance

Circulation

Bks Added Total Attendance Attendance Total Circulation Circulation ILLs ILLs
Hours  Staffin FTE Cataloped Attendance per FTE per Hour Circulation per FTE per Hour Sent Borrowed
3,186 23.50 6,738 237918 10,124 74.7 296,787 12,629 93.2 3,883 3,415
3,209 23.50 6,018 295,090 12,557 92.0 387,269 16,480 120.7 2,765 3,332
3,199 21.00 5,980 302,392 14,400 94.5 335,011 15,953 104.7 3,803 3,638
2,208 14.75 3,982 387,439 26,267 175.5 275,430 18,673 124.7 2,812 3,298
2,208 16.10 2,147 312,625 19,418 141.6 240,879 14,961 109.1 2,570 3,231
2,200 15.95 4,923 369,893 23,191 168.1 249,903 15,668 113.6 2,491 3,276
2,043 12.50 3,837 350,895 28,072 171.8 215,230 17,218 105.3 2,690 2,942
1,912 12.50 5,143 317,386 25,391 166.0 189,919 15,194 993 2,932 2,576
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CALIFORNIA LIBRA™ " LITERACY SERVICE
In-kind Resource Develc_ ent (Fiscal Year 1998/99)

___ Ist Quarter _X 2nd Quarter
July-September October-December

Placentia Library District
Name of Library

__3rd Quarter

4th Quarter
January-March

~ April-June
Instructions: )

1. Submit one original plus one copy of this report with other reports required.

2. Send to: Budget Office-Literacy, California State Library, PO BOX 942837, Sacramento, CA 94237-0001

1. IN-KIND SERVICES
Church/ This Qtr’s TOTAL
(In Dollar Equivalents) Service County/ Total YEAR-TO-
Groups Business Education Municipal Foundation Other Resources DATE
a) Space $0 $0 $0 $150 $0 $0 $150 $360
b) Materials $140 $0 $0 $0 $0 $0 $140 $140
¢) Equipment $0 $0 $0 $0 $0 $0 $0 $0
d) Printing $0 $0 $0 $110 $0 $0 $110 $240
¢) Professional Services $0 $0 $300 $0 $0 $0 $300 $750
f) Other $0 $0 $0 $0 $0 $0 $0 $o
COLUMN TOTALS $140 $0 $300 $260 $0 $0 $700
FOR QTR GRAND
TOTAL
COLUMN TOTALS $140 $0 $750 $600 $0 $0 $1,490
FORYTD
COMMENTS: DOUBLE CHECK: THE SUM OF LINE ‘QTR’ AND ‘YTD’ GRAND TOTALS MUST
EQUAL THE SUM OF COLUMN ‘QTR’ AND ‘YTD’ TOTALS.
THIS Katie Matas
2. VOLUNTEER HOURS QTR YTD Contact Person
Literacy Coordinator
Title
(714) 524-8408 ext. 213
a) Literacy Instruction 632 1,305 Telephone Numbe
L7,
Signature of Person Submitting Report
Literacy Coordinator 01/18/99
b) Talent/Support Services 84 411 Title Date
s
0
[
)
o)
]
~1

CLSA FORM 54 (Rev. 8/97)

cusers\lds\IW\literacy\clsafim54.v61

V juswyoeny
L7 w9y epualy



Quarterly Financial Report (Fiscal Year _1998-1999 )

Placentia Library District __ 1stQuarter x_ 2nd Quarter — 3rd Quarter __4th Quarter

Name Of Library July-September October-December January-March April-June
Instructions:

1. Submit one original plus one copy of this report with other reports required.
2. Send to: Budget Office - Literacy, California State Library, PO BOX 942837, Sacramento, CA 94237-0001

BUDGET EXPEND. THIS QTR. EXPENDITURES YEAR-TO-DATE
(a) (b) (c) (d) (e) (f) (9) (h)
BUDGET CATEGORIES Approved Other* Total for Year CLSA Other CLSA Other TOTAL EXPENDITURES
CLSA (a+b) (f+q)
1,800 32,475 34,275 -0- 5,972 -0- 12,719 12,719
1. Personnel
-0- 1,000 1,000 -0- -0- -0- 9 9
2. Library Materials
6,772 5,011 11,783 -0- 1,520 -0- 1,671 1,671
3. Operations
. -0- -0- -0- -0- -0- -0- -0- -0-
4. Equipment
300 -0- 300 -0- -0- -0- -0- -0-
5. Indirect
6,872 38,486 47,358 -0- 7,492 -0- 6807 14,399
6. Total
BUDGET EXPEND, THIS QTR, EXPENDITURES YEAR-TO-DATE
"OPERATIONS" (a) (b) () (d) (e) (f (9) (h) i
DETAIL Approved Other* TOTALFor Year CLSA Other CLSA Other TOTAL
CLSA {a+b) mxvﬂ_&ws es Signature of Representative of Fiscal
+g
Elizabeth D. Minter
3a. Contract 1,000 -0- 1,000 -0- 80 -0- 80 80 Library Director 01/20/99
Services
1,800 -0- 1,900 -0- 145 -0- 240 240
3b. Travel Title Date
1,800 -0- 1,800 -0- 1,055 -0- 1071 1,071
3c. Office Supplies
3,000 -0- 3,000 -0- 126 -0- 126 126
3d. Printing Wendy Goodson
1,083 -0- 1,083 -0- -0- -0- -0- -0- o cwv
3e. Instr. Resources Contact Person o w W
3,000 -0- 3,000 -0- 114 -0- 154 154 E aw.
3t.Communications Admin, Ass't. (714) 528-1906, ext. 202 W m. w.m
-0- -0- 0 -0- -0- -0- ny -0- o 2 B
3g. Other Title Phone I3» 8
11,783 -0- 11,783 -0- 1,520 -0- 1,671 1,671
TOTAL

*Sources of "¢ unds of $200 or more attached.
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TO:

FROM:

DATE:

Foundation Board of Directors
Elizabeth D. Minter, Library Director 2

February 17, 1999

SUBJECT: GIFT REPORT

The following gifts were received from January 1, 1998 through January 31, 1998

2/11/99

ADOPT-A-BOOK DONATIONS

Illa Bessermin (Hunt Wesson)

Raymond & Lynne Brown

Ruth Cain

Jim & Peggy Dinsmore

James Faley

Charles & Mindah Glatstein

Susan Judd Grimm

Ralph Goff

Anne M Guse

John Hassell (Dura-Chem Inc.)

Richard & Lucille Henderson

Dale & Betty Hughes

Pat Irot

Pat Irot

William & Lois Keenen

George & Delphine Larson

Kaye E. Lennon

Jo Ann Nelson

Leonora Pierotti

Mary Louise Pommier

Mimi Schall

Ralph & Patricia Shook

Robert & Jean Turner
TOTAL AAB DONATIONS

BOOK ENDOWMENT DONATIONS

Glenn & Kathy Baldwin
Kenneth & Janice Coulson
Jim & Peggy Dinsmore
Mr, & Mrs William Dooley
Pat Irot

Patrick & Barbara McHugh

Agenda Item 17

$3,060.00

TOTAL BOOK ENDOWMENT $3,379.00

TOTAL ALL DONATIONS

$6,439.00







Agenda Item 18

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
DATE: February 10, 1999

SUBJECT:  BUILDING MAINTENANCE REPORT FOR MONTH JANUARY, 1999

1. Air Conditioning — Regular maintenance of HVAC system.
2. Lighting — Regular maintenance of lighting.

3. Loading dock driveway — Tree branches are at eye level and are a safety hazard to people and can
cause damage to vehicles. Work completed Jan 1999.

02/10/99







Agenda Item 19

TO: Library Board of Trustees
FROM: Elizabeth Minter, Library Director ’J%
DATE: February 10, 1999

SUBJECT: PERSONNEL REPORT FOR JANUARY, 1999

RESIGNATIONS:
None
APPOINTMENTS:

Wendy Goodson, Administrative Assistant, full-time, effective Jan 1, 1999

OPEN POSITIONS:

None

Prepared by:  Wendy Goodson







AGENDA
REGULAR MEETING

PLACENTIA LIBRARY DISTRICT
- BOARD OF TRUSTEES

February 17, 1999 -
7:30 PM. 407
Library Conference Room

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
- to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

- REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, Fxtension 203.

1. Roll Call Administrative Assistant o & I

2. Adoption of Agenda woped | T (e

This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).

Presentation: Library Director
Recommendation: Adopt by Motion
. . g | V.;M& '
3. Minutes of the January 20, 1999 Regular Meeting. Page

Presentation: Library Director
Recommendation: Approve by Motion

4, Oral Communications

At this time, in accordance with California Government Code Section 54954.3, members of the public may
address the Library Board of Ti rustees on any matter w:thm the jurisdiction of the Board.

In accordance with Library Board Policy adopted on Apria’ 13, 1992, presentations by the pudlic are limited
to 5 minutes per person.

In accordance with California Government Code Section 54954.3, members of the public are also permitted
to address the Library Board of Trustees on specific A genda Items before and at ihe time that an ltem is
bemg considered by the Board.

Action may not be taken on items not on the Agenda except in emergencies or as otherwise authorized by
Government Code Section 534954.2(b).




Placentia Library District Board of Trustees, Regular Meeting Agenda, February 17, 1999, Page 2.
5. Board President Report M-u.k u%& . CCQK . )*

The President makes announcements of general interest to the community and the Library Board of Trustees

as well as conducting any ceremonial matters.
i e RABL P
Trustee Reports AL’T M

The Trustees make announcements of general interest to% community and the Library Board of T rustees, )
and report on meetings attended on behalf of the Board of Trustees.

Friends of Placentia Library Board of Directors Report.

\\&(L/ Presentation: Friends Board Representative 3§
@b’gLAms (Items 8 - 11)
- ;‘ Presentation: Library Director
go, " Q- Recommendation: Approve by Motion

,.:/ﬂ"') " Items 8 - 11 may be considered together as one motion to “Approve the Claims, and Receive & File the
K M% General Fund Cash Flow Report.” Items may be removed for individual consideration before the Claims are
adopted. Items removed must then each have a separate motion.
o 8.  Nonstandard Claims in excess of $300. (Approve)
oo | - |
(,,.& No Nonstandard Claims were processed during this report period.

WS 9. Claims forwarded by the Library Director and the Library Board of Trustees. (Approve)

Claims 3692, 3693, 3696 and 3697 for a total of $6,703.29 forwarded by Library Director during this report
period.

10.  Current Claims and Payroll (Approve)
], § 22 4%
Current Claims of $65416+71; and Payrolls 3694 for $20,235.00 and 3695 for $20,325.00, for a combined

total of Current Claims and Payroll of, $105:75+-71—~
B 10§, e v

11.  FY1998-99 Cash Flow Analysis with recommendatlon that no funds be transferred at this time. (Receive &
File) 150 31308

FINANCIAL REPORTS (Items 12 -17)

Presentation: Library Director
Recommendation: Approve by Motion

Items 12 - 17 may be considered together as one motion to approve the Financial Report. Items may be
removed for individual consideration before the Financial Report is adopted. [tems removed must then each

have a separate motion.

February 11, 1999, 12:51 PM

G M
Qergem > 1 e
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12, Financial Reports for January 1999 (Receive & File)

13, Office General Ledger & Check Registers for January 1999 (Receive & File)
14, Acquisitions Report for January 1999 (Receive & File)

15.  Overdue Collection Reports for January 1999 (Receive & File)

16.  Debit Card System Reimbursement Report for January 1999 (Receive & File)

17.  Gifts Report for January 1999 (Receive & File)

~
GENERAL CONSENT CALENDAR (ltems 18 —4@)

Presentation: Library Director
Recommendation: Approve by Motion

,f\/ .
Items 18 — 2‘.‘-} may be considered together as one motion to approve the General Consent Calendar. ltems
may be removed for individual consideration before the General Consent Calendar is adopted. Items
removed must then each have a separate motion.

18.  Building Maintenance Report for January 1999 (Receive & File)

19, Personnel Report for January 1999 (Receive, File, and Ratify Appointments)
20.  Volunteer Report for January 1999 (Receive & File)

21.  Circulation Report for January 1999 (Receive & File)

22, Minutes of the Executive Committee of the Independent Special Districts of Orange County (ISDOC) of
January 5, 1999 (Receive & File)

23.  Strategic Planning Report (Receive & File)

24, Review of Shared Maintenance Costs with the City of Placentia under the Joint Powers Authority. (Receive &
File)

25.  Legislative information from California Advocates, California Special Districts Association (CSDA), and the
California Library Association (CLA) (Receive & File)

26.  Response to California Public Records Act request from Ronald A. Zumbrun, dated January 19, 1999
(Receive & File)

27.  California Library Literacy Services 2nd Quarter Report for Fiscal Year 1998-99, as submitted to the State
Library of California (Receive & File)

28.  Orange County Investment Pool (OCIP) Bankruptcy update from Patrick Shea, Attorney for OCIP (Receive
& File) -

February 11, 1999, 12:51 PM
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29.  Minutes of the Placentia Library District Ad Hoc Committee on Increasing Library Usage (Receive & File)

30. Ratification of Library Director’s signature on Letter of Understanding, February 2, 1999, with Munson,
Cronick & Associates, Certified Public Accountants regarding charges for their services for transferring the
District’s General Ledger from ACCPAC software to Quickbooks effective December 31, 1998 (Receive &
File and Ratify Signature)

31.  Minutes of the Board of Directors of the Special District Workers Compensation Authority for its meeting
held on September 18, 1998 (Receive & File)

32. Library of California (formerly the California Library Services Board) actions taken at the January 25-27,
1999 meeting (Receive & File)

CONTINUING BUSINESS

33.  Review Library Revenue Issues and continue the discussion of the feasibility of Library Parcel Tax ballot issue

Presentation: Library Director
Recommendation: Give direction for future action

NEW BUSINESS

34.  Selection of Health Insurance carrier for March 1999 through February 2000

Presentation: Library Director and
Recommendation: Review plan proposals, make selection, and authorize the Library Director to
sign the contract

35. Ratification of Library Director’s travel/training authorization for Library Trustee Wood and Administrative
Assistant Goodson to attend the National Society of Fund Raising Executives (NSFRE) Los Angeles
Chapter’s one-day seminar for grassroots organizations at California State University, Los Angeles, March 22,
1999 at a cost of $50.00 per person plus mileage; and travel expenses for Administrative Assistant Goodson to
attend the Special District Risk Management Authority (SDRMA) Education Day Workshop in Bakersfield on
February 25, 1999

Presentation: Library Director
Recommendation: Ratify payment of registration and mileage costs for Wood and Goodson to
attend the NSFRE workshop on March 22, 1999, and

Authorize travel expenses for Goodson to attend the SDRMA workshop on
February 25, 1999

36.  Placentia Library Web Site

Presentation: Principal Librarian
Recommendation:

February 11, 1999, 1231 PM
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STAFF REPORTS (Items 37 - 42)

Presentation: Library Director
Recommendation: Approve by Motion

Items 37 — 42 may be considered together as one motion to approve the Staff Reports. [tems may be removed
Sor individual consideration before the General Consent Calendar is adopted. Items removed must then each
have a separate motion.

37.  Program Committee Report for January 1999. (Ammar)

38.  Children's Services Report for January 1999. (Smith)

39.  Publicity Matenals produced for January 1999. (Willauer)

40.  Placentia Library Literacy Services Report for January 1999. (Matas)

41.  Safety Committee Minutes for January 1999. (Matas)

42, Report on Y2K Preparations for January 1999. (Shook & Goodson) I

ADJOURNMENT ¢ c,\Jt,y \ i’suwj Bk .
Ny £ wal

43, Agenda Preparation for the?‘éb?ﬂ%%” Regular Meetmgmhmh»wﬂ} be”heid‘” n March 17, 1999,

44.  Review of Action Items.

No action or discussion shall be taken on any item not appearmg on the posted Agenda, unless authorized by
law. :

{ 2 /ifj ?w,&’ rm

*****************CERTIFICATION OF POSTING*********************

I, Wendy G. Goodson, Administrative Assistant for Placentia Library District, hereby certify that the Agenda for the
February 17, 1999, Regular Meeting of the Library Board of Trustees of the Placentia Library District was posted on

Thursday, February 11, 1999,
o 7

February 11, 1999, 12:51 PM
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MINUTES
PLACENTIA LIBRARY DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES

January 20, 1999
CALL TO ORDER The Regular Meeting of the Placentia Library District Board of Trustees
was called to order on January 20, 1999 at 7:30 P. M. by President Al
Shkoler.
ROLL CALL Members Present: President Al Shkoler; Trustees Robin Masters,

Saundra Stark and Gaeten Wood; and Library Director Elizabeth Minter.
Members Absent: Trustee Peggy Dinsmore

Others Present: Principal Librarian Suad Ammar; Administrative
Assistant Wendy Goodson.

ADOPTION OF It was moved by Trustee Stark, seconded by Secretary Masters to adopt the
AGENDA Agenda as printed.

AYES: Masters, Shkoler, Stark, Wood

NOES: Linssitre—

ABSTAIN: None
MINUTES It was moved by Trustee Stark, seconded by Trustee Wood to approve the

Minutes of the December 15, 1998 Regular Meecting as printed.
AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None
ABSENT: Dinsmore

ORAL No members of the public requested to address the Board at this time.
COMMUNICATIONS

PRESIDENT’S President Shkoler is planning on conducting the Board mestings according
REPORT to Robert’s Rules of Order.

TRUSTEE REPORTS Trustee Wood reported that she attended the Friends of Placentia Library

Board Meeting January 4, 1999, and was pleased to hear there were many
positive events occurring.

Trustee Stark reported that all the Trustees and City and District others
were present for the Ribbon Cutting Ceremony for the Library’s Passport
Acceptance Agency on January 13, 1999.
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FRIENDS REPORT

FOUNDATION
REPORT

CLAIMS

FINANCIAL
REPORTS

Trustee Dinsmore arrived at 7:35 P.M.

Trustee Dinsmore reported that she attended the joint meeting of the
Independent Special Districts of Orange County (ISDOC) and the Orange
County Local Area Formation Commission (LAFCO) Special District
Selected Committee on January 14, 1999. She reported that Bill Goodwin,
Los Alisos Water District, was elected LAFCO representative, replacing
Robert J. Huntley, Municipal Water District of Orange County, and that
Arlene Schafer, Costa Mesa Sanitation District, was elected LAFCO
alternate.

No Friends Representative in attendance.

Placentia Library Foundation Director Saundra Stark reported that the new
President of the Foundation is M.A. McHenry and the new treasurer is
Saundra Stark. She also reported that Bob Tunstall is the newest member
of the Foundation.

Foundation member Gaeten Wood reported that the American Girl
Pastimes Party™ Committee is working on event plans for Mother’s Day
weekend.

1t was moved by Trustee Stark, seconded by Secretary Masters to approve
Agenda [tems 9 through 12:

Nonstandard Claims in the amount of $0.00

Claims 3680, 3681, 3682, 3683 forwarded by the Library Director
i the amount of $7,052.33.

Current Claims of $19,938.84, and Payroll Claims 3689, 3690,
3691 in the amount of $60,975.00 for a total of $80,913.84,

FY1998-99 Cash Flow Analysis with recommendation that no

funds be transferred.
AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None
ABSENT: None

It was moved by Trustee Stark, seconded by Trustee Wood to receive and
file Agenda Items 13 through 18:

Financial Reports for December, 1998
Office General Ledger & Check Registers for December, 1998

Acquisitions Report for December, 1998
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Overdue Collection Report for December, 1998
Debit Card System Reimbursement Report for December, 1998
Gifts Report for December, 1998

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
ABSTAIN: None
ABSENT: None

GENERAL CONSENT It was moved by Trustee Wood, seconded by Secretary Masters to receive
CALENDAR and file Agenda Items 19, 20, 21, 23, 24, 25, and 27:

Building Maintenance Report for December, 1998 (Receive &
File)

Personnel Report for December, 1998 (Receive, File
and Ratify Appointments)

Volunteer Report for December, 1998 (Receive & File)

Minutes of the Executive Committee of the Independent Special
Districts of Orange County (ISDOC) of December 8, 1998.
(Receive & File)

Strategic Planning Report (Receive & File)

Review of Shared Maintenance Costs with the City of Placentia
under the Joint Powers Authority (Receive & File)

Letters from Mesa Consolidated Water District and Los Alisos
Water District requesting support for candidates for the Local

Area Formation Commission election of an independent special
District delegate (Receive & File)

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
ABSTAIN: None
ABSENT: None

It was moved by Trustee Stark, seconded by Trustee Dinsmore to
receive and file Agenda Item 22:

Circulation Report for December, 1998 (Received & File)
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AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None
ABSENT: None

It was moved by Trustee Dinsmore, seconded by Trustee Stark to receive
and file Agenda Item 26:

Legislative information from California Special Districts

Association (CSDA) and the California Library Assocation
(Receive & File)

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
ABSTAIN: None
ABSENT: None

It was moved by Trustee Dinsmore, seconded by Secretary Masters to
receive and file Agenda Item 28:

Response to Interrogatories for Orange County Investment Pool
(OCIP) Bankruptcy lawsuitg with Standard & Poor’s as prepared
and submitted by the Library Director on December 17, 1998.

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOCES: None

ABSTAIN: None
ABSENT: None

It was moved Trustee Dinsmore, seconded by Secretary Masters to receive
and file Agenda Item 29:

Orange County Investment Pool (OCIP) Bankruptcy update from
Patrick Shea, Attorney for OCIP (Receive & File)

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None
ABSENT: None
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LIBRARY REVENUE
ISSUES AND
FEASIBILITY OF
LIBRARY PARCEL
TAX BALLOT ISSUE

DECLINE IN
CIRCULATION

POSITION
RECLASSIFICATION

TRAVEL
AUTHORIZATIONS

It was moved by Trustee Stark, seconded by Trustee Wood to review and
file report.

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
ABSTAIN: None
ABSENT: None

Library Director Minter stated there will be meeting with City Council on
February 2, 1999 at 4:30 p.m. to discuss extending Library hours as well as
other special projects.

President Shkoler established an Ad Hoc Public Relations Committee
consisting of Trustees, Staff and representatives of the community to
develop a plan to promote the Library and increase its circulation and
usage. The first meeting will be held on Wednesday, January 27, 1999 at
7:00 PM.

It was moved by Secretary Masters, seconded by Trustee Stark to receive
and file report.

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
ABSTAIN: None
ABSENT: None

It was moved by Trustee Wood, seconded by Trustee Dinsmore to approve
the reclassification of one position in the Circulation Department from
Clerk I to Clerk II effective January 15, 1999.

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
ABSTAIN: None
ABSENT: None

It was moved by Trustee Stark, seconded by Trustee Wood to authorize the
payment of registration and travel costs for Library Director Elizabeth
Minter, President Al Shkoler, Trustee Margaret (Peggy) Dinsmore to attend
the California Special Districts Association (CSDA) training workshop on
March 10, 1999 from 8:30 A.M. to 4:00 P.M. at the Municipal Water
District at a cost of $85 per person plus mileage.

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
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ABSTAIN: None
ABSENT: None

REINVESTMENT OF It was moved by Trustee Dinsmore, seconded by Trustee Wood to leave
CERTIFICATES OF Certificates at California State Bank as a rate of 4.9%,; and purchase two
DEPOSIT (2) additional Certificates of Deposit in the amount of $2,500 from the
savings account.
AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None
ABSENT: None
STAFF REPORTS It was moved by Secretary Masters, seconded by Trustee Wood to approve
Agenda Items 33-37:
Program Committee Report for December, 1998
Children’s Services Report for December, 1998
Publicity Materials produced in December, 1998
Placentia Library Literacy Services Report for December, 1998

Safety Committee Minutes for December, 1998

AYES: Dinsmore, Masters, Shkoler, Stark, Wood
NOES: None
ABSTAIN: None
ABSENT: None

AGENDA No action was taken on this item.
PREPARATION
ADJOURNMENT The Regular Meeting of the Board of Trustees of the Placentia Library

District for January 20, 1998 adjourned at 8:40 P.M.

Robin J. Masters, Secretary




Agenda Item 7

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director v
SUBJECT: Friends of Placentia Library Report
DATE: February 17, 1999

The Board of Directors of the Friends of the Library met on Monday, February 1, 1999. Trustee
Peggy Dinsmore, Library Director Elizabeth Minter and Library Assistant Cheryi Willauer
attended the meeting.

The Board welcomed Elizabeth (Liz) Spring to its membership and elected her as its
representative to the Placentia Library Foundation Board of Directors.

President Irot and Vice President Olson will be completing the financial audit on February 4. At
that time the Treasurer duties will be turned over to Camille Himes. The Friends plan to use
Quick Books, the same accounting software as the District. The preliminary audit balance is
approximately $9,800. The Friends earned over $900 in book sales in January.

The Friends authorized a second (final) payment of $1,400 for the Children’s Department
programs for 1998-99.

The flyers announcing the Author’s Luncheon were mailed February 1 and the tickets went on
sale at the Circulation Desk at the same time.

President Irot requested that several Board members sign up to participate in the Random Acts of
Reading project in the Children’s Department.

The Annual Booksale will be held on Saturday, May 15 from 8:00 A.M. to 1:00 P.M. and on
Sunday, May 16 from 1:00 to 4:00 P.M. The Saturday hours are the same as the City’s Annual
Open House.

Library Director Minter reported that Bob Tunstall and Bill Dooley have been appointed to the
Placentia Library Foundation Board of Directors. She also requested that Friends Board members
participate in the American Girls Pastimes Party as pourers for the tea tables.

The Board discussed a proposed project for the Marj Dailey memorial. Library Director Minter
asked that this topic be deferred for several months until the Library Board has completed its
building and public relations analysis.

Friends Board member Renee Scott is scheduled to attend the Library Board meeting on February
17, 1999.

The next Friends Board meeting is scheduled for Monday, March 1, 1999 at 7:00 P.M. President
Shkoler is scheduled to attend as the Library Board representative.







PLACENTIA LIBRARY DISTRICT
Summary of Nonstandard Claims
February 10,1999

TYPE REPORT
NUMBER

TOTAL

AMOUNT

0.00

Agenda Item 8







PLACENTIA LIBRARY DISTRICT

Summary of Claims Forwarded by the Library Director

February 17, 1999

DATE REPORT

NUMBER

January 25, 1999 3692

February 1, 1999 3693

February 10, 1999 3696

February 10, 1999 3697
TOTAL

AMOUNT

2,259.18
1,658.32
1,736.98
1,048.81

$6,703.29

Agenda Item 9




LOCALLY GOVERNED DISTRICT P 0{ | - 2? - C?Cf DATE 01/25/99

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3692
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707

Placentia, CA 92670

APPROVED CLAIMS

Payee Name and Address Date/ Orgn| Objt/] Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Obj/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

N0O1873 1/13/99 41800{00 87.06
Photography by John Walicek #13
119 N. Bradford Ave. A
Placentia, CA 92870

N0O3752 1/4/99 0700{08 57.86
Pacific Bell 714 524 8408

Payment Center 177199 070002 137.94
Van Nuys CA 51388-0001 335 253 0470 195.80
N15508 1/1/99 0700{02 19.95
Cosmoslink 9901-17

3030 Saturn St. Suite 204
Brea, CA 92821

N18932 1/11/99 0300{00 300.40
Ameritas Life Insurance Corp. 010-19000-05435
PO Box 818889

Lincoln, NE 68501-1889

N03645 February 1999 030000 1,655.97
Care America 060468
11th Floor Accts Receivable
6300 Canoga Ave
Woodland Hills, CA 81367

The claims listed above (totaling $3259.18) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I centify that the payees named who are described in Government Code Scction 3101 have taken oath or affirmation

required by Government Code Section 3102,

CAM S

APPROVED BY COUNTERSIGNED BY ATTESTED AND.OR COUNTERSIGNED BY

Page Total 2,259.18
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT

CLAIMS TRANSMITTED FOR PAYMENT

Placentia Library District

411 E. Chapman Ave.

Placentia, CA 92670

po{

;L—S’-&Zﬁ DATE

REPORT NO

02/01/89
3693

THE COUNTY AUDITOR IS AUTHORIZED TO DRAW

HIS CHECK FROM FUND 707

APPROVED CLAIMS

Payee Name and Address Date/ Orgn| Obj¥j Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC
NO3646 Jan 23, 1999 0300]00 196.13
Vision Service Plan - (CA) Gp # 12 099603 0001
PO Box 45210
San Francisco, CA 94145-5210
NO3752 Jan 17, 1988 070000 83.99
Pacific Bell 528-1906
Payment Center
Van Nuys, CA 91388-0001 Jan 17, 1999 0700101 26.53
528-8236
Jan 19, 1999 0700{02 33.62
096-4983
TOTAL 144.14
NO5030A Jan 16, 1999 0700}00 19.97
AT&T 528-8236
PO Box 10192
Van Nuys, CA 91410-0192
N19776 Jan 27, 1999 1900]00 315.00
Donna G. Bass :
2207 Mont Blanc Circle
Placentia, CA 92870
NO1074 Jan 22, 1999 280000 898.65
The Gas Company
PO Box C
Monterey Park, CA 91756
NO3659F Jan 22, 1899 2800100 84.43
Southern California Water 312083-9 :
500 Cameron St.
Placentia, CA 82870

The claima listed above (totaling $1,658.32) are approved for payment pursuant to an order entered in the Minutes of the Board of

Directors of this District and I certify that the payces named who are described in Government Code Section 3101 have taken oath or aflirmation
required by Government Code Section 3102.

TR A

APPROVED BY

Page Total

F003-124 (8/93)

COUNTERSIGNED BY

$1,658.32

ATTESTED AND/OR COUNTERSIGNED BY




LOCALLY GCGYERINED DISTRICT DATE 02/10/98

CLAIMS TRANSMITTED.FOR PAYMENT REPORT NO 3696
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave, HIS CHECK FROM FUND 707

Placentia, CA 92670

APPROVED CLAIMS

Payee Name and Address Date/ Orgn| Objyj Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
: BS Acct| Rev Number SC
NSO305A 2/1/98 070000 17.25
AT&T 524-8408
PO Box 10182 1/31/98 0700 |00 17.22
Van Nuys, CA 91410-0182 396-4983
TOTAL 34.47
N15508 2/5/99 070002 19.95
Cosmoslink 9902-57
3030 Saturn Street Ste 204 1/31/99 070007 19.95
Brea, CA 92821 9902-27
TOTAL 39.90
N16840 2/1/99 070002 250.00
Verio 171150

8001 Irvine Center Dr. Suite 1200
Irvine, CA 92618-2934

N03752 1/28/99 0700]02 77.77
Pacific Bell 572-1609
Payment Center

Van Nuys, CA $1388-0001

NO3653 January 99 1400{00 177.42
Bear Stat Air Conditioning 99-01-68

3548 Enterprise Dr February 99 1400/00 117.42
Anaheim, CA 92807-1640 99-02-163

N066388B 1/30/99 1400/00 80.00

Certified Termite & Pest Control |0199-000090
1860 Miraloma Ave Suite F
Piacentia, CA 82870

N06785 2/8/99 1400{00 950.00
Hector Vargas Cleaning Service 096826
318 Capistrano St

Placentia, CA 92870

The claims listod above (totaling $1,736.98) ars approved for payment pursuant to an order entered in the Minutes of the Board of
Dircctors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation
required by Government Code Soction 3102,

AP S S

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total $1,736.98
F003-124 (3/93)




T LOCALLY GOVERNED DISTRICT DATE
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO

Placentia Library District
" 411 E. Chapman Ave.
Placentia, CA 92670

HIS CHECK FROM FUND 707

02/10/99
3697

THE COUNTY AUDITOR IS AUTHORIZED TO DRAW

APPROVED CLAIMS

Payee Name and Address Date/ Orgn; Objt/] Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct| Rev Number SC
NO1833 1/12/99 1400{00 285.00
Christenson Electric, Inc 120992
Unit 75
PO Box 4800
Portland OR 972084800
N03655 2/5/99 1800/00 289.15}
Spicers Paper Inc 147318 :
1298 N. Biue Gum St.
Anaheim, CA 92805
NO3648A 1/23/39 1800{00 24.9
Cascade Drinking Water 1374
PO Box 9179
Whittier , CA 90608-9179
NO36508B 2/1/88 1800{00 72.76
Kinko's 400200305
PO Box 672085
“allas, TX 75267-2085
NO6965 1/28/99 1900100 341.95
Paychex 19990128
200 E. Sandpointe Suite 100
PO Box 25158
Santa Ana, CA 92799-5159
N06557 2/1/99 190000 35.00
Care Resources, Inc. February
550 Warner Ave Ste 228
Fountain Valley, CA 92708

The claims listed above (totaling $1048.81) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payces named who are described in Government Code Section 3101 have taken oath or affirmation
required by Government Code Section 3102.

T A

*PPROVED BY COUNTERSIGNED BY

Page Total $1,048.81
F003-124 (893)

ATTESTED AND/OR COUNTERSIGNED BY

e







Agenda Item 10
Corrected 2/16/99
to add Claim #3706
PLACENTIA LIBRARY DISTRICT

Current Claims and Payroll
February 17, 1999

TYPE REPORT AMOUNT
NUMBER
Regular 3698  35,900.00

3699  16,774.77
3700  2,111.73
3701 409.53
3702 2,520.28
3703 5,846.67
3704 544.15
3705 994.58
3706  2,718.72

Subtotal for Regular 67,820.43
Payroll 3694  20,325.00
3695  20,325.00

Subtotal for Payroll 40,650.00

TOTAL CURRENT CLAIMS 108,470.43

Prepared by: Wendy Goodson







Agenda Item 10

PLACENTIA LIBRARY DISTRICT
Current Claims and Payroll
February 17, 1999

TYPE REPORT AMOUNT
NUMBER
Regular 3698  35,900.00

3699 16,774.77
3700 2,111.73
3701 409.53
3702 2,520.28
3703 5,846.67

3704 544.15

3705 994.58

Subtotal for Regular 65,101.71
Payroll 3694  20,325.00

3695  20,325.00

Subtotal for Payroll 40,650.00

TOTAL CURRENT CLAIMS 105,751.71

Prepared by: Wendy Goodson







LOCALLY GOVERNED DISTRICT DATE 02/17/98

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3698
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn{ Objt/ Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

BNY WESTERN TRUST CO 2/8/99 2200400 35,900.00
Attn: Teresa Fructuoso 410538
Corporate Trust Services
700 South Flower St Ste 500

Los Angeles, CA 90017

PLEASE PAY IMMEDIATELY

The claims listed above (totaling $35,900.00) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation
quired by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 35,900.00
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/99

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3699
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/] Sub ] Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

N06556 January 99 0300400 173.17
Continental Casualty Co. 0110572336
Special Risks - Kansas City
PO Box 95033
Chicago, IL 60694
N03651 1/31/99 1000/00 1,238.21
Waxie Sanitary Supply 227100200
PO Box 81006
San Diego, CA 92138-1006
N13176A 1/20/98 1300{00 6,500.00
AlS Technology Group 112
1065 Pacificenter Dr. Ste 150
Anaheim, CA 92806
N01035 2/4/99 1400/00 1,592.48
City of Placentia 52780
401 E. Chapman Ave. 2/4/99 1400{00 4,613.60
Placentia, CA 92870 52779

2/4/99 1800{00 2,283.00

52782

2/4/99 1800(00 11.31

52781

TOTAL 8500.39
N06819 January 1600{00 185.00
American Library Association Julie Shook 221914
Mbshp Dept. 77-6499 January | 1600}00 93.00
Chicago IL. 60678-6459 Cyrise Smith 231734
TOTAL 288.00

N13084 January 99 1600100 75.00
National Committee on Planned
Giving v
233 McCrea St. Ste 400
Indianapolis IN 46225

The claims listed above (totaling $16,774.77) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 16,774.77
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/99

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3700
Placentia Library District THE COUNTY AUDITOR 1S AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/|] Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct] Rev
N03940 1/28/99 1800{00 322.93
Gaylord Bros. OF 16543004
PO Box 4801
Syracuse, NY 13221-4901
N03841 1/20/98 1800/00 41,37
Highsmith Inc. 5456110-001
W5527 Highway 106
PO Box 800
Fort Atkinson, Wi §3538-0800
N01856 1/31/88 1500100 180.00
Munson, Cronick & Associates 2821
2501 East Chapman Ave Ste 220
Fullerton, CA 92831
N03656 1/29/99 1900]00 69.42
Pacific Clippings January 1999
Box 11789
Santa Ana, CA 92711
N03852 1/18/99 2400/01 755.22
Books on Tape 3333138P
PO Box 7900
Newport Beach, CA 92658
CCSCE 1/18/89 2400}01 160.88
610 University Ave 15121
Palo Alto, CA 94301-2019
N03658 12/22/98 2400}01 569.91
Grolier Educational 10219718
PO Box 1716
Danbury, CT 06816
Info Quitfitters 1/19/99 2400{01 12.00
22365 El Toro #231 99220
Lake Forest, CA 92630

The claims listed above (totaling $2,111.73) are approved for payment pursuant to an order catered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COPNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 2,111.73
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/99

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3701
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HiS CHECK FROM FUND 707
Placentia, CA 82670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn] Objt/] Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct} Rev Number SC

NO3842 1/19/98 2400{01 18.70
ingram Library Services 28043473
PO Box 502779 1/19/99 240001 20.42
St Louis, MO 63150-2779 28039179

1/20/98 2400(01 37.30

28072034

TOTAL 76.42
Magpie Publications 12/11/98 2400{01 196.41
PO Box 636 16038
Alamo, CA 94507
D .

RR Bowker 1/23/989 2400/01 73.65
PO Box 7247-0466 288831
Philadelphia, PA 19170-0466 1/23/99 2400{01 63.05

289274

TOTAL 136.70

The claims listed above (totaling $409.53) arc approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 409.53
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/98

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3702
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn] Obj/] Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/] Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC
NO3833C 1/28/99 0700{05 423.82¢
Brodart A29280 :
PO Box 3488 12/23/98 2400]01 628.81}
Williamsport PA 17701 U441261 ;
12/23/98 2400{01 420.79};
U441265 :
12/23/98 2400701 21.55¢
U441268 :
12/29/98 2400{01 25490
U447027 :
1/5/99 2400{01 86.20¢
U457556
1/7/99 2400/01 63.0
U462837
177199 2400]01 16.5
U462838
1/12/98 2400)01
U471758
1/12/99 2400}01
U471762
1/21/99 2400;01 18.9
U491283
1/21/99 2400101 19.1
U491284
1/21/99 2400]01 79.3
U491287
1/25/99 2400101 45.3
U456534
1/25/99 2400}01 87.6
U496535
1/25/99 2400]01 343
U496536
1/27/99 2400}01
1502431
1127199 2400101
U502432
1/27/98 2400]01
U502433
TOTAL 2520.2

The claims listed above (totaling $2,520.28) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 2,520.28
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/99

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3703
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/} Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/] Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC
N03833C 1/28/99 2400{01 52.05
Brodart U506532
PO Box 3488 1/29/99 240001 206.94
Williamsport PA 17701 U508380
1/29/99 2400}01 256.13E
Us508391 :
1/29/99 2400{01 575.16}
u508392 :
1/29/99 2400{01 511.92¢
U508394 :
1/29/99 2400(01 1,333.97}
U508395 :
1/29/99 2400/01 21.55¢
U508396
1/29/99 2400401 36.3
U508397 :
2/1/99 2400101 22.95¢
U513561 :
2/1/99 2400|01 263.0
U513562
2/1/99 2400}01 110.9
U513563
2/1/98 2400]01 108.3
U513564
2/1/99 2400}01 376.2
U513565
2/1/99 2400]01 1,560.4
U513566
2/2/99 2400101 128.9
U516317
2/2/99 240001 31.1
U516318
2/2/99 2400}01
U516319
2/2/99 2400)01 18.9
U516320
2/2/99 2400}01 31.1
U516321
TOTAL 5,846.6

The claims listed above (totaling $5,846.67) are approved for payment pursuant to an order eatered in the Minutes of the Board of
Directors of this District and I certify that the payces named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 5,846.67
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/99

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3704
Placentia Library District THE COUNTY AUDITOR iS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/] Sub | Rept A C's Use Only
Social Security/Tax ID invoice# Rev/] Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

Teach Me Tapes 1/29/98 240001 262.05
9900 Bren Rd. B1-100 032852
Minnetonka, MN 55343-9664
Wendy Goodson January 1999 2700{00 16.58
411 E. Chapman Ave Mileage Reimb
Placentia, CA 92870 February 1989 2700400 31.71

Travel Reimb

TOTAL 48.29

Gaeten Wood February 1899 2700]02 129.55
411 E. Chapman Ave Travel Reimb
Placentia, CA 82870
NO6786 January 19989 2700(07 8.13
Katherine Matas Mileage Reimb
411 E. Chapman Ave.
Placentia, CA 92870
NO3660A January 1999 2700j00 64.80
Elizabeth D. Minter Travel Reimb
411 E. Chapman Ave.
Placentia, CA 92870
Beatrice Quintanar January 1999 2700j00 10.40
411 E. Chapman Ave. Mileage Reimb
Placentia, CA 92870
NO1877 January 1999 2700]00 16.25
Julie Shook Mileage Reimb
411 E. Chapman Ave.
Placentia, CA 92870
N15072 Jan/Feb 1998 2700}00 4.68
Estella Wnek Mileage Reimb
411 E. Chapman Ave.
Placentia, CA 92870

The claims listed above (totaling $544.15) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who arc described in Government Code Section 3101 have taken ocath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 544.15
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/98

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3705
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/} Sub | Rept A C's Use Only
Social Security/Tax 1D invoice# Rev/| Obj/ | Cat AMOUNT Doc
BS Acct] Rev Number SC
Travel In Style 2/1/98 2700|00 157.00
1418 N. Kraemer Bivd. 6375
Placentia, CA 92870-34006 2/1/89 2700(00 148.00
6380
TOTAL 305.00
N00230B 2/2/99 4000{00 689.58
Fry's Electronics 2869494
600 East Brokaw Road

San Jose, CA 95112

The claims listed above (totaling $994.58) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payces named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 994.58
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/99

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3706
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave, HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/} Sub | Rept A C's Use Only
Social Security/Tax ID invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC
N3660A Dec 98 - Feb 99 100000
Elizabeth D. Minter Petty Cash Reimb 1600]00
411 E. Chapman Ave. 1800]00
Placentia, CA 92870 180300
2700(01
2700{03
370000
TOTAL

The claims listed above (totaling $2,718.72) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Govemment Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 2,718.72
F003-124 (8/93)







LOCALLY GOVERNED DISTRICT DATE 02/17/98

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3694
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HiS CHECK FROM FUND 707
Placentia, CA 926870
APPROVED CLAIMS
Payee Name and Address Date/ Orgn Objt/ | Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/ | Objt/ | Cat | AMOUNT Doc
BS Acctf Rev Number SC
BANK OF AMERICA February 17, 1888
Placentia Branch 760 Pay period # 5 0100700 18,880.00
for the Placentia Library February 26, 1999
March 11, 1899

Account # 07605-80156
Route #12100358 FICA 0200{00 1,445.00

PLEASE WIRE ON THURSDAY, MARCH 11, 1999

The claims listed above (totaling $20,325.00) are approved for payment pursuant 1o an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 20,325.00
F003-124 (8/93)




LOCALLY GOVERNED DISTRICT DATE 02/17/98

CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3695
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/ | Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/ | Objt/ | Cat | AMOUNT Doc
BS Acctf Rev Number SC
BANK OF AMERICA February 17, 1999
Placentia Branch 760 Pay period # 6 0100/00 18,880.00
for the Placentia Library March 12, 1999
March 25, 1999
Account # 07605-80156
Route #12100358 FICA 0200100 1,445.00

PLEASE WIRE ON THURSDAY, MARCH 25, 1989

The claims listed above (totaling $20,325.00) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payces named who arc described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 20,325.00
F003-124 (8/93)




Agenda Item 11

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director &Z
SUBJECT:  Cash Flow Analysis

DATE: February 17, 1999

BACKGROUND:
General Fund

 The Cash Flow Analysis is Attachment A.

The Tax Allocation Schedule for Fiscal Year 1998-99 is Attachment B.

It is recommended that no funds be transferred at this time.

RECOMMENDATIONS:

Receive & File Cash Flow Analysis of February 17, 1999







Placentia Library District Agenda Item 11
Property Tax Apportionments Attachment B
Fiscal Year 1997-1998

Date Category -’ Amount

7/22/97 Teeter Distribution, FY 97 2% - 4%
7/22/97 Delinquent Supplemental, FY97
7/23/97 Prior Year Secured Taxes & Penalties, FY 97 #12
8/14/97 Prior Year Secured Taxes & Penalties #1
8/21/97 Supplemental #1
9/11/97 Prior Year Secured Taxes & Penalties #2
9/18/97 Supplemental #2
9/23/97 Unsecured collections at 8/31/97, #1 80% - 85%
10/16/97 Prior Year Secured Taxes & Penalties #3
10/16/97 Supplemental #3
11/13/97 Prior Year Secured Taxes & Penalties #4
11/18/97 Supplemental #4

11/26/97 Current secured #1 6% - 9%

12/10/97 Homeowners Property Tax Relief 15%

12/11/97 Prior Year Secured Taxes & Penalties #5

12/12/97 Current secured #2 16% - 19%

12/16/97 Supplemental #5

12/18/97 Current secured #3 16% - 19%
1/9/98 Homeowners Property Tax Relief 35%

1/15/98 Prior Year Secured Taxes & Penalties #6
1/16/98 Supplemental #6

1/16/98 Unsecured collections at 12/31/97, #2 5% - 10%
1/22/98 Current secured #4 6% - 9%
2/5/98 State-Assessed Public Utility, #1 49% - 50%

2/12/98 Prior Year Secured Taxes & Penalties #7

2/13/98 Supplemental #7

3/12/98 Prior Year Secured Taxes & Penalties #8

3/13/98 Supplemental #8

3/26/98 Current secured #5 5% - 7%
4/15/98 Supplemental #9

4/16/98 Prior Year Secured Taxes & Penalties #9

4/17/98 Current secured #6 20% - 25%
5/8/98 Homeowners Property Tax Relief 35%

5/14/98 Prior Year Secured Taxes & Penalties #10

5/15/98 Current secured #7 5% - 8%

5/15/98 Supplemental #10

5/21/98 State-Assessed Public Utility, #2 49% - 50%

6/10/98 Homeowners Property Tax Relief 15%

6/11/98 Prior Year Secured Taxes & Penalties #11
6/16/98 Supplemental #11

6/18/98 Unsecured collections at 5/31/98, Final 4% - 6%
6/18/98 Prior Year Unsecured

7/16/98 Current secured final for FY98 1% - 3%
7/17/98 Supplemental, FY98 #12

7/18/98 Current secured final for FYS$7 1% - 3%
7/21/98 Prior Year Secured Taxes & Penalties, FY 98 #12

7/22/98 Teeter Distribution, FY 98 2% - 4%

7/22/98 Delinquent Supplemental, FY98
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Placentia Library District Agenda ltem 11
FY1998-1999 General Fund Cash Flow At“‘“‘“’;;‘;‘;‘;
DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE
01/20/9% Supplemental 4th Actual 7,458.86 245,650.27
01/07/99 Homeowners Subvention 2nd 5,452.39 251,102.66
01/07/99 State Database 65.00 251,167.66
01/21/99 State ILL 342.95 251,510.61
01/07/99 State Literacy Grant 8,872.00 260,382.61
01/07/99 State 321 Grant 948.00 261,330.61
01/07/99 Library Revenue, Dec 881.95 262,212.56
01/22/99 Library Revenue, Jan 1,550.85 263,763.41
01/07/99 Library Passport Revenue, Dec 461.05 264,224 46
01/22/99 Library Passport Revenue, Jan 1,102.07 265,326.33
01/21/99 Canceled out of date checks 22047 263,547.00
01/25/99 3692 General by Library Director 2,259.18 263,287.82
02/01/99 3693 General by Library Director 1,658.32 261,629.50
02/10/99 3696 General by Library Director 1,736.98 259,892.52
02/10/99 3697 General by Library Director 1,048.81 258,843.71
02/17/99 3694 Payroll to wire 3/11/99 20,325.00 238518.71
02/17/99 3693 Payroll to wire 3/25/99 20,325.00 218,193.71
02/17/99 3698 General - PPI 35,900.00 182,293.71
02/17/99 3699 General 16,774.77 165,518.94
02/17/99 3700 General 2,111.73 163,407.21
02/17/9% 3701 General 406.53 162,997.68
02/17/99 3702 General 2,520.28 160,477.40
02/17/99 3703 General 5,846.67 - 134,630.73
02/17/99 3704 General 544.15 154,086.58
02/17/99 3705 General 994,58 153,092.00
Z}W}‘i? oo G owaad 218 7% 158 373.44
3
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Placentia Library District Agenda ltem 11
FY1998-1999 General Fund Cash Flow Attachment A
Page 2
DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE
10/20/98 Transfer from Fund 706 15,000.00 10,608.52
11/02/98 Library Revenue for October 1,550.41 12,158.93
11/02/98 State Interlibrarv Loan & Direct Loan 819.21 12,978.14
11/04/98 Interest for 8/98 341.69 9.04 13,310.79
11/09/98 3660 PPI by Library Director 3,926.39 9,384 .40
11/09/98 3661 PPI by Library Director 1,802.30 7.582.10
11/17/98 3662 General - PPI 2,981.05 4,601.05
11/17/98 3663 General to send to OCA 11/25/98 11,360.69 (6,759.64)
11/17/98 3664 General to send to OCA 11/25/98 6,611.82 (13,371.46)
11/17/98 3665 General to send to OCA 11/25/98 8,705.96 (22,077.42)
11/17/98 3666  Payroll to wire 12/3/98 18,316.00 (40,393.42)
11/17/98 3667 Payroll to wire 12/17/98 18,316.00 (58,709.42)
11/19/98 Supplemental 2nd Actual 163.54 (58,345.88)
11/19/98 3668 General by Library Director 4,588.63 (63,134.51)
11/19/98 3669  General by Library Director 519.53 (63,654.04)
11/24/98 Secured 1st Actual 89,155.61 222.89 25,278.68
11/30/98 3670 General by Library Director 1,691.93 23,586.75
12/04/98 Librarv Revenue, Nov 3,195.25 26,782.00
12/04/98 3671 General by Library Director 105.45 26,676.55
12/04/98 3672 General by Library Director 1,187.03 25,489.52
12/04/98 3673 General by Library Director 266.35 2522317
12/10/98 Secured 2nd Actual 98,191.49 245.48 123,169.18
12/10/98 Homeowners Subvention 1st 2,336.75 123,505.93
12/15/98 3674 General - PPI 6,954.97 118,550.96
12/15/98 3675 General 3,631.44 114,919.52
12/15/98 3676 General 11,359.49 103,560.03
12/15/98 3677  General 1,933.02 101,627.01
12/15/98 3678 Pavroll to wire 12/30/98 20,325.00 81,302.01
12/15/98 3679  Payroll to wire 1/14/99 20,325.00 60,977.01
12/17/98 Secured 3rd Actual 185,803.37 464.51 246,315.87
12/17/98 State ILL 1,869.60 248,185.47
12/17/98 Library Revenue, Dec 1,308.50 249.493.97
12/17/98 State 321 Grant 1,241.00 250,734.97
12/17/98 3680  General by Library Director 791.57 249,943.40
12/21/98 Supplemental 3rd Actual 3,504.75 253,448.15
12/23/98 3681 General by Library Director 4,173.24 249,274 91
12/28/98 Interest for 9/98 222.05 5.82 249,491.14
12/30/98 3682  General by Library Director 79579 24869535
01/07/99 3683 General by Library Director 1,291.73 247,403.62
01/20/99 3684  General 10,428.12 236,975.50
01/20/99 3685 General 1,603.42 235,372.08
01/20/99 3686  General 1,630.86 233,741.22
01/20/99 3687  General 3,797.6% 229,943.53
01/20/99 3688 General 2478.75 227,464.78
01/20/99 3689 Payroll to wire 1/28/99 20,325.00 207,139.78
01/20/99 3690 Payroll to wire 2/11/99 20,325.00 186,814.78
01/20/99 3691 Payroll to wire 2/25/99 20,325.00 166,489.78
01/12/9% Interest for 10/98 152.51 5.18 166,677.11
01/29/99 Interest for 11/98 294 .64 8.09 166,963.96
01/14/99 Unsecured 2nd Actual 6,047.57 15.12 172,996.41
01/21/99 Secured 3rd Actual 65,358.40 163.40 238,191.41
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Placentia Library District Agenda Item 11
FY1998-1999 General Fund Cash Flow A‘““"";Z‘;?
DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE
07/01/98 Beginning Balance 148,379.49
06/16/97 3622 General 4,996.38 143,383.11
06/16/97 3625 Payroll to wire 7/2/98 20,325.00 123,058.11
06/16/97 3626  Payroli to wire 7/16/98 20,325.00 102,733.11
07/06/98 3630  PPI by Library Director 1,549.33 101,183.78
07/21/98 Teeter 2nd Current Delinquent 10,950.23 28.90 112,105.11
07/15/98 Secured Final FY97-98 8,714.72 2179 120,798.04
07/27/58 Supplemental 1st 1.08 120,799.12
07/16/98 Supplemental Final FY97-98 778.40 121,577.52
07/22/98 Supplemental Secured FY97-98 780.95 122,358.47
07/22/98 Supplemental Prior Year Penalties 270.33 122,628.82
07/15/98 Reverse Interest for 5/98 (1,587.13) (42.12)  121,083.81
07/17/98 Reverse Interest for 6/98 (1,132.86) (29.69)  119,980.64
07/24/98 Library Revenue for July 1,033.96 121,014.60
07/16/98 Expired check 3.46 121,018.06
07/21/98 3631  General 3,644.43 117,373.63
07/21/98 3632 General 6,867.26 110,506.37
07/21/98 3633 General 1,847.90 108,658.47
07/21/98 3634  General 4,220.08 104.438.39
07/21/98 3635 Payroll to wire 7/30/98 20,325.00 84,113.39
07/21/98 3636  Payroll to wire 8/13/98 20,325.00 63,788.39
07/28/98 3637  PPI by Library Director 2,195.05 61,593.34
08/12/98 Interest for 5/98 1,587.13 42,12 63,138.35
08/18/98 3638  General - PPI 2,328.08 60,810.27
08/18/98 3639  General 8,861.76 51,948.51
(8/18/98 3640  General 748.04 51,200.47
08/18/98 3641 Payroll to wire 8/27/98 23,325.00 27,875.47
08/18/98 3642 Payroll to wire 9/10/98 23,325.00 4,550.47
08/24/98 Transfer from Fund 702 35,000.00 39,550.47
08/25/98 Library Revenue for August 1,345.26 40,893.73
08/27/98 3643  General -- semi-annual bond payment 33,950.61 6,945.12
05/01/98 3644  PPI by Library Director 4,006.01 2,939.11
09/08/98 Interest for 6/98 1,132.86 29.69 4,042.28
09/15/98 Transfer from Fund 706 80,000.00 84.042.28
09/15/98 3645  General - PPI 2,388.20 81,654.08
09/15/98 3646  General - PPI 781.72 80,872.36
09/15/98 3647  General 3,146.39 77,725.77
09/15/98 3648  General 1,787.46 75,938.31
09/15/98 3649  General 1,873.93 74,064.38
09/15/98 3650  Payroll to wire 9/24/98 20,325.00 53,739.38
09/15/98 3651  Payroll to wire 10/8/98 20,325.00 33,41438
09/15/98 3652 Payroll to wire 10/22/98 20,325.00 13,089.38
09/17/98 State Interlibrary Loan 1,860.65 14,950.03
09/17/98 Library Revenue for September 916.70 13,866.73
09/21/98 Supplemental st Actual 3,578.69 19,445.42
09/23/98 Unsecured 1st Actual 39,094.29 97.74 58,441.97
10/08/98 3653  General by Library Director 3,556.24 52,885.73
10/08/98 3654  General by Library Director 2,229.38 50,656.35
10/20/98 3655  General 4,447.07 46,209.28
10/20/98 3656 General 1,100.60 43,108.68
10/20/98 3657  General 5,430.61 39,678.07
10/20/98 3658 Payroll to wire 11/5/98 26,353.00 13,325.07
10/20/98 3659  Payroll to wire 11/19/98 18,316.00 (4,990.93)
10/09/98 Interest for 7/98 615.72 16.27 {4,391.48)
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Fund Balance Report
Post-Petition Balances (B/S Account 8610 - Cash)
February 17. 1999

Fiscal Year 1998-1999
Fund 702 Fund 703 Fund 706 Fund 707 Fund 708 TOTAL TOTAL
Maj Equip/Struc Auto Replac  Bond Redempt  General Fund  Sick LvPavoff ALLFUNDS  EXCL GEN FUND
30-Jun-98 80,922.00 3.000.25 113.501.01 148,379.4% 7,208.63 353,011.38 204,631.89
31-Jul-98 80.922.00 3,600.25 113,501.01 85,097.19 7.208.63 289,729.08 204,631.89
31-Aug-98 81.298.47 3.014.21 113.559.16 47.662.34 7.242.17 252.776.35 205.114.01
30-8ep-98 46,669.15 3,027.95 113.940.28 31,823.69 7.275.19 202,736.26 170912.57
31-0¢t-98 47,048.97 3.042.03 19.473.02 69.815.14 7.300.02 146,688.18 76,873.04
30-Nov-98 47.429.54 3.056.14 20,005.39 105.523.50 7,342.92 183.357.49 77.833.99
31-Dec-98 47.680.58 3.070.01 20.527.00 288.559.41 7376.22 367,213.22 78,653.81
3]-Jan-99 48,104.49 3,097.37 21,025.34 329.877.61 744197 409,546.78 79.669.17
28-Feb-99 0.00 06.00
31-Mar-99 0.00 0.00
30-Apr-99 0.00 0.00
31-May-99 0.60 0.00
30-Jun-99 0.00 0.00
Petty Cash 0.00 0.00 0.00 10.000.06 0.00 10.000.00 0.00
General Reserves 0.00 0.00 0.00 0.00 0.060 6.00 0.00

Fiscal Year 1997-1998

Fund 702 Fund 703 Fund 706 Fund 707 Fund 708 TOTAL TOTAL

Maj Equip/Struc Auto Replac  Bond Redempt  General Fund Sick Lv Pavoff ALL FUNDS EXCL GEN FUND

30-Jun-97 77,383.60 2.849.84 111,073.16 170.465.79 6.847.25 368.619.64 198,153.85
31-Jul-97 77,728.81 2.862.83 111,579.16 101,661.49 6,879.29 300,712.58 199,051.09
31-Aug-97 78.096.57 2.876.34 112,105.64 50,157.00 6,910.91 250,146.46 199.989.46
30-8ep-97 78.465.01 2.889.91 76,634.52 30,181.07 6,943.51 195.114.02 164,932.95
31-0¢1-97 48,826.73 2.903.23 12,009.91 64,185.28 6.975.52 134,900.67 70,715.3%
30-Nov-97 49,084.89 2.916.95 12,126.10 94.436.74 7,008.48 165.573.16 71.136.42
31-Dec-97 49,311.96 2,930.45 12,182.18 324,188.88 7.040.91 395,654.38 71,465.50
31-Jan-98 79.547.02 2.944.42 12,240.25 261,200.60 7.074.48 363.006.77 101,806.17
28-Feb-98 79,824.62 2.959.57 12,331.49 154,079.44 7,110.89 256,306.01 102.226.57
31-Mar-98 79.824.62 2.959.57 12,331.49 110,832.70 7,110.89 213,059.27 102,226.57
30-Apr-98 79,824.62 2.959.57 12,331.49 318.944.07 7,110.89 421.170.64 102,226.57
31-May-98 80,562.49 2.986.92 12,445.47 330,506.97 7.176.61 433,678.46 103.171.49
30-Jun-98 80,922.00 3.000.25 113,501.01 148,379.49 7.208.63 353,011.38 204,631.89
Petty Cash 0.00 0.00 0.00 10,000.00 0.00 10,000.00 0.00
General Reserves 0.00 0.00 0.00 0.00 0.00 0.00 0.00

219493
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PLACENTIA LIBRARY DISTRICT
Fiscal Year 1998-99
General Fund Cash Flow

$1,046,345

$610,368

$558 897

Approved Budget

Revenue Expenses Budget Budget
YTD YTD YTD FY1998-99
Jan 31 Jan 31 Jan 31

2/4/99
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The Administrator noted that the Safety Commitrtee is still discussing issues of safetv incentives which
could be used on a voluntarv basis bv individual member districts. The Safetv Committee is also
continuing to deal with the issue of safety incentives in terms of a district safety award program.
However, these incentives are either nonmonetary, or if monetary, are given to individual emplovees and
do not save the district any money on premium. Some districts were interested in increasing the discount
in the Variable Discount Program from 15% to 20%, and denominating the additional 5% as being
available to those districts who meet certain stringent loss control criteria, such as no lost time injuries
or claims during an entire fiscal vear.

The Board discussed the viability of an additional discount for exemplary claims experience. It was also
mentioned that several criteria could be developed in order to award the additional discount, such as
exemplaryv claims experience, sufficient loss control measures being instituted after review by the
Authoritv loss control staff, and consideration of experience modification factor calculations.

After discussion and upon motion duly made, seconded, and unanimouslv approved, the following
resolution was adopted:

RESOLVED, that the issue of increasing the discount under the Varable Discount Program from
15% to 20% and denominating the additional 5% as being awarded to those districts with
exemplary claims experience is hereby referred to the Safety Commirtee for further analysis.

STATUS REPORT REGARDING LIMITED MARKETING PLAN

The Administrator announced that the new marketing brochure has been completed and a copy was
attached for the Board’s review. The Administrator noted that the brochure was part of a mass mailing
conducted by CSDA to both its member districts and other districts on its batabase. That mailing
included the SDWCA brochure, the CSDA brochure, and the CSDA Finance Corporation informational
brochure. The mailing is being conducted by region. CSDA has six regions. The mailing was completed
for the first three regions the week of September I and the additional three regions are scheduled for
mailing prior to October I, 1998. Once the mailing has been completed, the Administrator will place
an informational article in the CSDA News. At that time Authority statf will obtain a copy of the
mailing list and initiate telephone follow-up to each district receiving these materials.

After discussion and upon motion duly made, seconded, and unanimously approved, the following
resolution was adopted:

RESOLVED, the Administrator’s report on status of the limited marketing plan is hereby received
and filed.

STATUS REPORT REGARDING AIG PREMIUM AUDITS FOR
FISCAL YEAR 1995-96 AND FISCAL YEAR 1996-97

The Administrator announced that he had reached agreement with AIG through a meeting with Ted
Jean, broker Gerald Lillis, and Sue Okamura, AIG auditor, on how to conduct premium audits on the
Authority account with AIG. The Administrator noted that previously AIG was inflating pavroll by
failing to exclude overtime excess, severance payments, deferred compensation payments, and cafetena
plan payments from workers’ compensation payroll for these years. The other problem was that AIG was
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utilizing different occupational classifications for member districts than those utilized by the Authority,
often resulting in higher premium rates charged by AIG to the Authority than those charged by the
Authority to its member districts. As a result of this process, for 1995-96, AIG has been requesting an
additional $3,081 in premium and SDWCA has been requesting a credit of $2,071. With respect to the
1996-97 payroll audit, AIG is seeking approximately $96,000 in additional premium.

The Administrator announced that at this meeting it was agreed by all concerned with respect to the
1996-97 vear and all vears thereafter, that the audit of the Authority pavroll will consist simply of
comparing the actual final total payroll for all member districts in the Authority for the year to the
estimated total payroll for districts upon which the deposit premium was based. The difference in payroll
will then be modified by the premium effective rate per $100 of payroll to arrive at either the amount
of credit or amount of balance due on the final premium. It was agreed that for fiscal year 1996-97 the
effective rate would be $3.31 per $100 of pavroll. That effective rate will be multiplied times the
amount by which the final payroll differs from the estimated payroll for all districts for the vear without
regard to occupational classification. No longer will AIG attempt to charge additional premium to the
Authority as a result of their utilization of different occupational classifications than those used by the
Authoritv.

The Administrator announced that his calculations for 1997-98 indicate that the total pavroll for all
member districts was $33,461,984. AIG’s audit has found total payroll of $33,715,539, about
$250,000 more than the Authority’s records indicate. The Administrator indicated that his review of
the audit reflects that the AIG auditor failed to credit the Authority with a portion of the excess overtime
and deferred compensation exclusions the Authority is entitled to in the amount of $94,340. The
Administrator also found that AIG relied on estimated payroll for approximately eight districts and did
not utilize actual payroll. When actual payroll figures are utilized the actual pavroll is $160,500 less
than the estimated payroll utilized by AIG in their audit. Adjusting AIG’s audited payroll figures by
these amounts results in an AIG adjusted audited payroll figure of $33,460,699, only $1,285 less than
the payroll reflected in the Authority’s records.

Based on this information the Administrator recommended that the Authority propose to AIG that we
utilize an authority payroll figure of $33,461,984 for tiscal vear 1996-97. W hen one applies that to the
effective rate of $3.31 per $100 of payroll, the total final premium payable to AIG for fiscal vear 1996-
97 would be $1,107,592. The Authority paid a deposit premium for 1996-97 in the amount of
$1.069,580. Therefore, there is a balance due from the Authority to AIG for final premium for fiscal
vear 1996-97 in the amount of $38,012. The Administrator recommended that the Board authorize him
to write a letter to AIG setting forth the information specified in these Minutes and offering to pay an
additional $38,012 to resolve any and all disputes between the parties regarding premium payable for
fiscal year 1996-97.

With respect to fiscal vear 1995-96, the Administrator indicated that he had proposed to AIG that the
Authority would drop its claim for credit in the amount of $2,000 if AIG would drop their request for
additional premium of approximately $3,000 for that year, in light of the agreement of the parties to use
the effective rate in future payroll audits. This is acceptable to AIG and the Administrator recommended
that the Board approve this arrangement for fiscal year 1995-96.

After discussion and upon motion duly made, seconded, and unanimously approved, the following
resolution was approved:
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RESOLVED, that the Administrator is authorized to correspond with AIG and offer to pav the
sum of $38,012 as payment in full for final premium due for fiscal vear 1996-97 after payroll

audit;

RESOLVED FURTHER, that the Administrator is authorized to withdraw the Authority’s
request for a credit in the amount of 52,071 for overpaid premium in fiscal vear 1995-96 if, and
only if, AIG withdraws its request for $3,081 in additional premium for fiscal year 1995-96.

STATUS REPORT REGARDING SUMMER SAFETY SEMINARS

The Administrator announced that the Authority conducted its summer safety seminars on July 21 at
the Ontario Marriott and on July 23 at the Hyatt Regency Sacramento. The program materials were
submitted to the Board for review. The program consisted of morning presentations on solutions to
workers’ compensation abuse and fraud presented by Dale Benny, Investigation Supervisor at AlG, and -
techniques of accident investigations for public entities presented by Rene McGillicuddy,, Senior
Casualty Consultant for AIG. The afternoon session consisted of an introduction to the SDWCA
member district visitation program performed by the Administrator and Mr. Harold Gano, the visitation
consultant. The balance of the afternoon session consisted of a round-table discussion conducted by the
Administrator which allowed member districts to address any questions they had to the Administrator
regarding the operation of the Program. Topics discussed in the round table discussions included the
workings of the Variable Discount Program, methods for payroll classification reporting, receipt of and
adequacy of Safety Center materials; feedback on the claims administration process; computation of
experience modification factors and their effect on premiums; how premium manual rates are set by the
Board; methods for complying with written safety program requirements of the Authority; methods for
instituting appropriate employment entrance medical examinations; request for on-site safety visitations
by member districts; renewal of insurance with AIG; use of PPO network; advantages and use of safety
incentives programs; and feedback from the districts with respect to district safety awards, wellness
programs, and a video rental program.

The Administrator noted that the seminars were well received by the member districts attending. In
Ontario 15 individuals attended representing 15 districts. In Sacramento 20 individuals attended
representing 15 districts. A total of 30 out of 63 member districts attended for a percentage attendance
of 44.7%. This is virtually the same attendance ratio as received in 1997. '

REPORT REGARDING DISTRICT COMPLIANCE WITH SDWCA
SAFETY PROGRAM REQUIREMENTS FOR FISCAL YEAR 1997-98

The Administrator noted that he has been reviewing safety program documentation from member
districts for the 1997-98 fiscal year as required by the Variable Discount Program. A reminder notice
was sent to all districts indicating that credit would not be given unless the documentation was received
on or before August 11, 1998. As of the date of the meeting, 49 districts had submitted the required
documentation. This represents 77.8% of all member districts. The Administrator expects an additional
five districts to respond which would bring the compliance rate to 78.3%.
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MEMBERSHIP

The Administrator announced that Santa Cruz Consolidated Emergency Communications Center, a joint
powers authority, approved membership in the Authority at their Board of Directors meeting on Mav
14, 1998, with coverage to commence July 1, 1998. Their estimated annual discounted premium for
fiscal vear 1998-99 is $12,411. This agency was alreadv admitted to membership bv the Board at its
May 8, 1998, meeting.

Also since the time of the last meeting, the Board of Directors of the Murrieta County Water District
had a conversation with the Administrator and approved membership at its meeting on Julv 28, 1998,
with coverage to commence October 1, 1998. The estimated annual discounted premium for this district
is $5.709. This district’s membership was also approved by the Board at its May 8, 1998, meeung.

STATUS REPORT REGARDING DISTRICT VISITATION PROGRAM

The Administrator noted that Mr. Gano has conducted district visitations at Donner Summer Public
Utility District, Truckee Tahoe Airport District, Squaw Valley County Water District, Alpine Springs
County Water District and North Tahoe Public Utility District in August 1998. Mr. Gano is ready to
commence his second group of district visitations consisting of Groveland Community Services District,
Twain Harte Community Services District, Lake Don Pedro Community Services District and Jamestown

Sanitary District.

The Administrator indicated that the loss control reports from Mr. Gano were comprehensive but simple
to follow. The Administrator indicated that he had received feedback from the districts who had received
inspections which was all positive. The districts clearly view this as an additional value added resource
which is more meaningful than simply complying with written safety program requirements. The
Administrator also noted that Mr. Gano has demonstrated an ability to perform the service well within
budgetary guidelines, with the cost of his services averaging out to approximately 51, 100 per district
which is less than that originally budgeted. Mr. Gano was originally retained as a consultant on a six-
month trial basis which period is to conclude in October 1998. The Administrator recommended that
Mr. Gano be retained as a consultant performing on-site district visitation services pursuant to the
previously approved inspection protocol for the balance of the fiscal year through June 30, 1999, with
a total budgeted line item of $27,500. ‘

Mr. Gano briefly addressed the Board on the results of his recent inspections. He was of the opinion that
management at each of the districts was very receptive to his visits and very interested in his
recommendations and comments. He was of the opinion that each of the districts need to more fully
document their safety and loss control efforts. They also require some telephone follow-up regarding
claims information with a comparison of claims information after the visitation to each district’s loss
experience prior to the visitation. Mr. Gano also felt that his efforts are dovetailing nicely with those of
Ms. McGillicuddy, the AIG loss control representative, who is in the process of evaluating several of the
larger districts who are responsible for the majoritv of the Authority’s losses. Her recommendations
focus more on management controls and policies which can have positive loss control results. Both Mr.
Gano and Ms. McGillicuddy are suggesting new loss control measures such as wellness programs,
localized safety incentive programs where appropriate, and continuing education programs.
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After discussion and upon motion duly made, seconded and unanimouslv approved, the following
resolution was adopted:

RESOLVED, that Harold Gano be retained as a safety consultant for the Authority for the period
7/1/98 through 6/30/99 with a line item in the budget of §27,500;

RESOLVED FURTHER, that the Administrator is directed to draw up a form of consultant
agreement between Mr. Gano and the Authority specifying Mr. Gano’s services as a loss control
consultant on behalf of the Authority for execution by the Board at its next Board meeting.

REVIEW REPORT REGARDING STATUS OF LAIF ACCOUNT AND
FINANCIAL INVESTORS TRUST ACCOUNT FOR PERIOD ENDING JUNE 30, 1998

The Administrator presented a quarterly report from LAIF indicating that effective June 30, 1998, the .
Authority had a balance of $2,951,359.37. The statement also indicates that the Authority earned
interest for the fourth quarter posted on July 15, 1998, in the amount of $41,818.64 which represents
an interest rate of 5.66%. This interest rate represents an decrease of 4 basis points from the rate of
5 70% on March 31, 1998, and December 31, 1997. The total amount currenty held in LAIF including

fourth quarter interest is $2,993,178.01.

The Financial Investors Trust account statement as of June 30, 1998, shows a total market value of
$1,110,517.58. The fund is currently paying an interest rate of 5.33%. This is slightly increased from
the rate of 5.29% as of March 31, 1998. The rate was 5.57% as of December 31, 1997.

After discussion and upon motion duly made, seconded and unanimously approved, the following
resolution was adopted:

RESOLVED, that the report regarding status of LAIF account and Financial Investors
Trust account for the period ending June 30, 1998, is hereby received and filed.

TIME AND PLACE OF NEXT MEETING

The next regular Board meeting will be scheduled for Monday, December 7, 1998, at the Ontario Airport
Marriott commencing at 10 a.m. '

The next meeting of the Safety Committee is scheduled for October 26, 1998, at the SDWCA
Administrative Offices at 1030 15th Street, Suite 300, Sacramento, commencing at 1 p.m.

ADJOURNMENT

There being no further business the meeting was adjourned.

Respecttully submitted,

e o

Robert Bare, Secretary

Minutes.BOD.09/18/98.Page 14
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SpeciaL DisTrRICTS WORKERS COMPENSATION AUTHORITY

David W. McMurchie
Administrator

Agenda Supporting Data

Agenda No. 2(d); Meeting of September 18, 1998

Subject: Cash Basis Financial Report

Comments of Administrator:

The Cash Basis Financial Report as of the end of fiscal vear 1997-98, June 30, 1998, shows Total
Premium Receipts of $1,129,082 on a cash basis plus additional investment income of $244,309 for
total income of $1,387,679.

Disbursements as of June 30, 1998, amounted to $1,923,927. The largest components of disbursements
were claims payments which amounted to $501,868 and the cost of the primary insurance coverage
premiums payable to AIG in the amount of $1,114,729.

Expenditures exceeded revenues on a cash basis for the year by the amount of $536,248, again primarily
due to the payment of the workers' compensation insurance premium to AIG and the payment of claims
payments which the Board previously designated to be paid out of claims reserves rather than out of
operating revenue.

Estimated reserves on known claims as of June 30, 1998, on an undiscounted basis amounted to
$960,445, a decrease of $339,709 since June 30, 1997.

Regarding IBNR reserves, the undiscounted IBNR reserves per the June 30, 1997, audit is $558,837.
The undiscounted IBNR reserves based on actural claims history as of June 30, 1998, amounts to
$505,736, a reduction of $53,101 from the IBNR reserve figure of $558,837 as of the June 30, 1997,
audit.

Total undiscounted claims reserves including IBNR reserves as of June 30, 1998, amount to $1,466,181,
a reduction of $392,814 from total undiscounted claims reserves of $1,858,995 as of June 30, 1997, per
audit.

When claims reserves are discounted for interest earnings at the rate of 6% per annum, total discounted
claims reserves amount to $1,171,463 as of June 30, 1998. This amounts to a total decrease in
discounted claims reserves of $356,118 from the total discounted claims reserves of $1,527,581 as of

June 30, 1997, per audit.

R e S
1030 15th Street, Suite 300 + Sacramento, California 95814 + 916/443-1030 + FAX 916/443-5410
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After allocation of discounted claims reserves in the amount of $1,171,463, the Authority has additional
reserves as of June 30, 1998, in the amount of $3,089,168.

The Board has previously decided to allocate an additional portion of this remaining reserve to the claims
reserve to increase the level of funding for the claims reserve to a 95% confidence level. This 95%
confidence level of funding is arrived at by multiplying the total discounted claims reserves by a
confidence level factor of 1.794 per the actuarial study. Therefore, a 95% confidence level of funding
amounts to a total discounted claims reserve of $2,101,605 which consists of claims reserves on known
claims and IBNR reserves for a total of $1,171,463 plus an additional margin for adverse experience in
the amount of $930,141.

This report then allocates the balance of the reserve to the contingency reserve, which is defined as that

amount of reserve funds available after funding the claims reserve at a 95% confidence level on a

discounted basis, which reserve is to be used for catastrophic losses and premium stabilization purposes..
You will note that there is a balance of $2,159,026 contained within the contingency reserve as of June

30, 1998, after funding claims at a 95% confidence level. This represents an increase in the contingency

reserve of $102,627 since June 30, 1997, when the contingency reserve amounted to $2,056,399, per

audit. This is consistent with the Board’s decision to utilize the claims reserves rather than the

contingency reserve to make claims payments on run-off claims during the self-insured years.

Agenda 2(d).BOD.09/18/98.Page 2




SpeciaL DisTricTS WORKERS COMPENSATION AUTHORITY

David W. McMurchie
Administrator
CASH BASIS FINANCIAL REPORT

Fiscal Year 1997-98
and for Period April 1, 1998 - June 30, 1998

RECEIPTS

04/01/98-

06/30/98
Alpine Springs County Water District $ 1,032
Aromas Water District 1,972
Bel Marin Keys Community Services District 372
Big Bear Airport District 1,175
Big Bear City Community Services District 0
Bighorn-Desert View Water Agency 0
Broadmoor Police Protection District 4,036
Buena Park Library District 0
California Pines Community Services District 0
Clear Creek Community Services District 0
Crestline Village County Water District 0
Donner Summit Public Utility District 2,731
Eastern Sierra Community Services District 626
Ebbetts Pass Fire District 0
El Dorado Hills Community Services District 0
Elsinore Water District 0
Foresthill Public Utility District 1,490
Gerber-Las Flores Community Services District 0
Groveland Community Services District 3,836
Heritage Ranch C. munity Services District 1,180
Hi-Desert Water ;" 'strict 14,780
Hilton Creek Community Services District 232
Inverness Public Utility District 0
Jamestown Sanitary District 838
Kingsburg Cemetery District 996
Lake Don Pedro Community Services District 0
Lake Shastina Community Services District . 0
Leavitt Lake Community Services District 0
Marin City Community Services District 0
Marinwood Community Services District 10,056
McKinleyville Community Services District 3,094
Mendocino Solid Waste Authority ' 0
Midway City Sanitary District 0

FY 97-98

$ 3,096

6,395
2,259
8,081
130,363
5,417
24,265
2,390
1,937
1,642
18,742
11,779
3,311
1,705

- 31,902
4,791
6,302
1,208
20,234
4,720
40,469
1,359
3,417
838
3,984
2,467
5,656
379
12,296
50,564
17,197
3,569
37,200

Agenda Item 31
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To Date

1030 15th Street, Suite 300 ¢ Sacramento. California 95814 + 916/443-1030 + FAX 916/443-5410




Minter Field Airport District

Monterey Regional Waste Management District
Morongo Valley Community Services District
North Humboldt Recreation and Park District
North of the River Municipal Water District
North Tahoe Public Utility District

Northstar Community Services District
Olivenhain Municipal Water District

Placentia Library District

Rancho Murieta Community Services District

Resource Conservation District of the Santa Monica Mountains
Riverside County Citrus Pest Control District No. 2

Rosamond Community Services District
Sanger-Del Rey Cemetery District

Santa Cruz Port District

Santa Nella County Water District

Santa Rosa Community Services District
Shasta Community Services District

Special District Risk Management Authority
Squaw Valley County Water District
Stallion Springs Community Services District
Templeton Community Services District
Thermalito Irrigation District

Trinity County Public Utility District
Truckee Tahoe Airport District

Twain Harte Community Services District
Twentynine Palms County Water District
Weaverville Fire District

Weaverville Sanitary District

West San Bernardino County Water District
Yorba Linda Water District

TOTAL PREMIUM RECEIPTS
[nterest Income
Admission Fees
Assessments
Refund Claims Overpayments
Subrogation Recoveries
Excess Insurance Recoveries
Keenan Reimbursement of Late Penalties
District Reimbursement of Late Penalties

Miscellaneous Income

TOTAL CASH RECEIPTS

Cash Basis.04/01/98-06/30/98

2,978
37,654
1,754
250
3,168

8,378
3,918
0
15,632
0

0

0
1,112
24,622
0

797

0
1,054
0
14,072
0

0
5,290
5,081
3,917
10,573
0

0

0

0

$ 188,696
58,339

o O O O O O o O

$247,035

9,471
158,267
12,200
7,992
9,602
15,759
24,322
5,877
3,142
31,264
5,125
2,592
2,416
3,917
87,247
3,902
3,188
5,195
2,108
20,452
44,721
11,787
6,659
10,580
21,164
23,982
42,463
8,826
2,234
26,756
— 45938

$1,129,082

Agenda Item 31
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244,309

42
0
2,123

12,123

0

0

0
$1.,387.679
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DISBURSEMENTS
04/01/98- FY 97-98
06/30/98 To Date
Claims Payments S 81,825 $ 501,868
Management/Administration:
Claims Management Fees 26,250 78,750
Administration Fee - CSDA 0 9,547
Administration Fee - McMurchie, Brandenburger et al. 22,552 118,205
Meeting and Travel Expenses 1,956 13,988
Safety Services 2,294 6,629
California State Assessments 0 5,833
Insurance:
Workers' Compensation Insurance Premiums 111,472 1,114,729
General/Nonowned Automobile Liability 0 724
Fidelity Bond 0 0
Errors and Omissions 0 13,332
Broker's Fee 0 47,700
Miscellaneous Expenses:
Stationery and Office Supplies 490 2,020
Bank Service Charges 38 190
Dues/Publications 0 65
Postage/Photocopies 800 2,743
Financial Audit 0 5,250
Claims Management Audit 0 0
Actuarial Audit 0 0
Refund-Overpayment of Premium 0 1,354
Payroll Audit 0 0
Miscellaneous J—] 1,000
TOTAL DISBURSEMENTS $_247.677 $ 1923927
RECAP
Cash Receipts 07/01/97-06/30/98 $ 1,387,679
Cash Disbursements 07/01/97-06/30/98 1923927
Net 07/01/97-06/30/98 $ (536,248)
Cash 06/30/97 per Audit 4,796,879
TOTAL CASH $4.260.631

Cash Basis.04/01/98-06/30/98
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RECONCILIATION
Wells Fargo Checking Account $ 73754
Local Agency Investment Fund 2,951,359
Financial Investors Trust 1,110,518
Union Bank, Claims Trust Account 125,000
TOTAL $4,260.631

Contingent Liabilities:
(1) Estimated reserves for all claims as of 03/31/98*:

1982-83: S 0
1983-84: 0
1984-85: 0
1985-86: 2,696*
1986-87: 0
1987-88: 37,700
1988-89: 22,194
1989-90: 141,084*
1990-91: 27,261
1991-92: 123,375
1992-93: 186,101*
1993-94: 199,716
1994-95: 220,320
1995-96: 0
1996-97: 0
1997-98: Q
TOTAL $ 960,445
* Does not include reinsured portion of claims
(2) Actual undiscounted IBNR as of 6/30/97 per audit 558,837

(3) Estimated undiscounted IBNR reserves as of 06/30/98 per actual claims history 505,736

TOTAL ESTIMATED UNDISCOUNTED

CLAIMS RESERVES AT 06/30/98 $1.466,181
TOTAL DISCOUNTED CLAIMS RESERVES AT 06/30/98 $1.171.463
TOTAL CONTINGENCY RESERVE AFTER DISCOUNT , $3.089.168
ADDITIONAL ALLOCATION TO CLAIMS RESERVE

TO ESTABLISH 95% CONFIDENCE LEVEL $_930.141
TOTAL DISCOUNTED CLAIMS RESERVE

AT 95% CONFIDENCE LEVEL AT 06/30/98 $2,101.605
BALANCE OF CONTINGENCY RESERVE $2,159.026

Cash Basis.04/01/98-06/30/98
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SpecIAL DisTrRICTS WORKERS COMPENSATION AUTHORITY

David W. McMurchie

Administrator

Agenda Supporting Data

Agenda No. 2(e); Meeting of September 18, 1998

Subject: Review and File Report of Accrued Revenues and Expenses for Fiscal Year 1997-
98 and Comparison with Budget

Comments of Administrator:

The report of Accrued Revenues and Expenses as Percentage of Budget as of June 30, 1998, shows
that we have received estimated premiums accrued for fiscal year 1997-98 in the amount of
$1,181,664 which is 98.5% of the budgeted amount of premium revenues for the fiscal year of
$1,200,000 per the Revised Preliminary Budget.

Additional revenues consist of accrued interest in the amount of $239,847 which is 99.9% of the
budgeted amount.

Regarding management and administration expenses, Keenan has been paid for all four quarters of
1997-98 claims management fee in the amount of $105,000 which is 100.0% of the budgeted
amount. All other expenditures for management or administration are well within budget. The
California State Assessment amount was paid with the initial installment of the insurance premium
and represents an actual figure. Total management/administration expenses for the fiscal year
amounted to $248,161 which represents 90.8% of the budgeted amount of $273,283. We will still
have to pay the administration fee to CSDA once we have determined the actual amount of final
premium paid by all member districts for the fiscal year. The budgeted amount for that
administration fee is $12,450. Once that amount is paid total management/administration expenses
will amount to $260,611 or 95.4% of the budgeted amount.

Regarding insurance expenses, we have paid all ten installments of the primary insurance premium
to AIG in the amount of $1,114,729 which represents 1000.0% of the budgeted amount. Payments
have already been made for the fidelity bond in the amount of $2,250 and for both installments of
the broker’s fee in the amount of $47,700 which presents 100.0% of the budgeted amount. The
renewal of the generality liability/nonowed auto insurance policy has been revised to the actual
invoiced amount of $724. Total insurance related payments for the fiscal year amounted to
$1,176,547 which is 100.4% of the budgeted amount of $1,172,413. Once we receive
reimbursement from CSDA for its 50% share of the errors and omissions insurance premium in the
amount of $5,572, insurance expenditures will amount to $1,170,975 which amounts to 99.9% of
the budgeted amount.

ool e G T T S T i
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Total expenses for the fiscal year for management/administration, insurance and miscellaneous
amount to $1,437,530 which represents 98.7% of the budgeted amount of $1,457,196. For the fiscal
year expenditures exceeded revenues by $1,731 compared to a budgeted surplus of $27,904.

Claims expenses reflect claims on all self-insured vears through fiscal year 1994-95 and were budgeted
at the amount of $500,000 based on the actuarial study. For the fiscal year the amount of $437,244
has been expended on claims for those fiscal years. To fund all claims payments on an accrual basis, the
current transfer from claims reserves would amount to $438,975 which represents 96.7% of the budgeted
amount of $472,096. Again, this reflects the Board’s prior decision to pay claims payments on self-
insured years out of the claims reserve and not out of current operating revenues, which revenue should
be used to fund annual management, administration and insurance expenses only.

Agenda 2(e).BOD.09/18/98.Page 2
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SPECIAL DISTRICTS WORKERS COMPENSATION AUTHORITY

ACCRUED REVENUES AND EXPENSES AS PERCENTAGE OF BUDGET

VENUES:

Premiums

Interest Income

Admission Fees

Excess Insurance Recoveries
Miscellaneous

TOTAL REVENUES:
EXPENSES AND RESERVES:

Management/Administration:

Contract Administrator
Claims Management Services
Administration Fee - CSDA
Meeting and Travel Expense
Safety Services

California State Assessment

TOTAL MANAGEMENT/ADMINISTRATION:

Insurance:
Insurance Premium

General Liability/Nonowned Auto
Fidelity Bond

Errors and Omissions
Broker's Fee
TOTAL INSURANCE:

Miscellaneous:

Financial Audit
Miscellaneous

TOTAL MISCELLANEOUS:
TOTAL EXPENSES:
EXCESS REVENUE OVER EXPENSES:

Claims:

Claims Payments - All Self-Insured Years
Reserves:

Transfer to (from) Reserves

TOTAL EXPENSES AND RESERVES:

Percentage
FY 1997-98 06/30/98  of Budget
$1,200,000 $ 1,181,664 98.5%
240,000 239,847 99.9%
100 42 42.0%
25,000 12,123 48.5%
20,000 2,123 10.6%
$1,485.100 $1.435.799 96.7%
$ 125000 $ 121,385 97.1%
105,000 105,000  100.0%
12,450 0 0.0%
10,000 9,314 93.1%
15,000 6,629 44.2%
5,833 5,833 = 100.0%
273,283 248,161 90.8%
1,114,729 1,114,729  100.0%
734 724 98.6%
2,250 2,250 100.0%
7,000 11,144 159.2%
47,700 47,700 100.0%
1.172.413 1.176.547 _100.4%
5,500 5,250 95.5%
6,000 7,572 126.2%
11.500 12822 111.5%
$1.457.196 $1.437.530 98.7%
$ 27,904 $ (1,731)
500,000 437,244 87.4%
(472,096) (438,975) 92.9%
$1.485.100 $1435799 96.7%

(06/30/98)
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SpeciaL DistricTs WORKERS COMPENSATION AUTHORITY

David W. McMurchie

Administrator

Agenda Supporting Data

Agenda No. 2(f); Meeting of September 18, 1998

Subject: Review and File Financial Balances Computation for All Years as of June 30, 1998
Comments of Administrator:

Attached is the Financial Balances Report matching revenues and claims expense for each year of the
program through fiscal year 1994-95, the last self-insured year, utilizing loss information as of June 30,
1998. Fiscal years 1995-96, 1996-97, and 1997-98 are omitted since the program was not self-insured
during those years. Total dividend reserve as of June 30, 1998, amounts to $1,550,075. This compares
to a prior dividend reserve of $1,633,354 as of June 30, 1997.

This information is useful primarily in considering payment of dividends to member districts. The Board
has previously decided that those claims years in which the Authority has eamned a surplus need to be
balanced against those years in which the Authority has lost money before a net dividend can be
considered for payment to member districts. This is because the Authority does not back charge member
districts for additional premium in those years in which claims payments and reserves have exceeded
revenues. The chart continues to indicate that years in which the Authority has eamned a surplus are
fairly evenly balanced with the years in which the Authority has lost money. Through the 1992-93
claims vear, positive years and negative years are so evenly balanced that there is a negative dividend
reserve of approximately $66,986 as of the end of 1992-93. Therefore, the entire dividend reserve of
$1,550,075 has been earned during the last two years of self-insurance, 1993-94 and 1994-95. There
continue to be too many outstanding claims in those years in order to consider a dividend payment for
those vears.

The Board should recall that the dividend reserve in this report of $1,550,075 does not match the
contingency reserve in the Cash Basis Financial Report because this financial balances computation does
not include the Authority’s eamings for the 1995-96, 1996-97, and 1997-98 years during which the
Authority purchased insurance from AIG. This earned dividend reserve can be viewed as a component
of the contingency reserve reflected on the Cash Basis Financial Report which is available after funding
the claims reserve. In other words, of the contingency reserve in the amount of $2,159,026, available
after funding the claims reserve at the 95% confidence level, approximately $1,550, 075 of that
contingency reserve has resulted from operations in the 1993-94 and 1994-95 years because premiums
collected exceeded net claims expense in those years by those amounts. The extent to which the total
contingency reserve exceeds the dividend reserve is a result of profit from operations in the 1995-96 and
1996-97 years when we were insured.

In light of the foregoing, it is premature to declare additional dividends in any year.
oo

1030 15th Street, Suite 300 4+ Sacramento, California 95814 + 916/443-1030 + FAX 916/443-5410
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Librar\f of Californic

L4
LIBRARY-COURTS BUILDING
P.O. BOX 942837
SACRAMENTO, CA 94237-0001

MEMORANDUM

TO: Members, Library of California Board

FROM: Tom Andersen, CLSA Program Coordinatorﬁ(

Anne Marie Gold, Interim Manager M

Library of California

DATE: February 2, 1999

SUBJECT: Library of California Board actions taken at the January 25-27, 1999
meeting

Purpose of the Library of California Act:

The Legislature finds and declares that it is in the interest of the people of the state
to ensure that all Californians have free and convenient access to all library
resources and services that could provide essential information and enrich their
lives; and, to respond fully and successfully to these information needs and to the
diversity of California’s population, libraries of all types and in all parts of the state
must be enabled to interact, cooperate, and share resources. This policy shall be
accomplished by enabling libraries of all types and in all parts of the state to
provide their users with the services and resources of all libraries in this state, and
by assisting libraries to provide and improve services to the underserved.

To achieve the purpose of the Act, the following actions were taken at the Library
of California Board meeting in Sacramento on January 26-27, 1999:

1.  Adoption of Agenda

It was moved, seconded (Spence/Otstott) and carried unanimously that the
Library of California Board adopt the agenda as presented.
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Approv Min

It was moved, seconded (Spence/Purucker) and carried unanimously that the
Library of California Board approve the draft minutes of the November 12-
13, 1998 CLSB meeting as corrected.

Interlibr Dir:

It was moved, seconded (Spence/Purucker) and carried unanimously that the
Library of California Board direct its Chief Executive Officer to develop a
pilot multitype interlibrary loan reimbursement program for non-public
library participants of CLSA using 1998/99 Library of California funds, and
to present a proposed project and budget at the February 1999 Board
meeting for approval.

It was moved, seconded (Steinhauser/Kallenberg) and carried by a vote of 8
in favor, 1 opposed (Frizzelle) that the Library of California Board authorize
its Chief Executive Officer to hire one or more independent consultants to
conduct a study of the handling and delivery costs associated with direct
loan, interlibrary loan, and electronic direct services in all types of libraries,
with a budget not to exceed $35,000, to be presented to the Board at the
August 1999 meeting.

Telecommunications Infrastructure

It was moved, seconded (Kallenberg/Calderon) and carried unanimously that
the Library of California Board direct its Chief Executive Officer to develop
a Z39.50 server reimbursement program, equivalent to the CLSA Z39.50
server reimbursement program, for eligible members of CLSA Cooperative
Library Systems, using Library of California funds, until June 30, 1999, and
that implementation recommendations be brought to the Board at the
February 1999 meeting.

It was moved, seconded (Kallenberg/Fong) and carried unanimously that the
Library of California Board direct its Chief Executive Officer to study the
high-speed telecommunications needs of California rural libraries and bring
a report with recommendations to the June 1999 Board meeting; and if
Library of California funds are needed for said study, staff will make
recommendations to the Board at the February 1999 meeting.




10.

11.
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CLSA Statewide Date Base Program

It was moved, seconded (Frizzelle/Fong) and carried unanimously that the
State Board direct its Chief Executive Officer to award a Statewide Data
Base subsidy claim of $5000 to the Mountain Valley Library System.

It was moved, seconded (Kallenberg/Frizzelle) and carried unanimously that
the Library of California Board utilize a self-appointment process from
library associations, systems, organizations and statewide resource libraries
to develop the Regional Planning Groups.

It was moved, seconded (Kallenberg/Calderon) and carried unanimously that
the Library of California Board provide planning grants, technical
assistance, training, and communications mechanisms for the Regional
Planning Groups, and that a budget recommendation be brought to the Board
at the February 1999 meeting.

It was moved, seconded (Kallenberg/Purucker) and carried unanimously that
the Library of California Board establish the following planning regions:

North State (CLSA System)

Mountain Valley/49-99 (CLSA Systems)
San Joaquin Valley (CLSA System)
Region II

Region IV

Region V

and that staff use these planning regions to develop a budget; and should
there be any changes from regional meetings that take place, that those
changes be considered at the February 1999 Board meeting.

ibr 1

It was moved, seconded (Kallenberg/Purucker) and carried unanimously that
the Library of California Board adopt, in concept, the schedule for
rulemaking as outlined in Exhibit A as modified. (See Attachment A)




12.

13.
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CLSA Special Services Program — Literacy

It was moved, seconded (Fong/Purucker) and carried unanimously that the
Library of California Board authorize its Chief Executive Officer to allocate,
as soon as the state budget makes them available, the 1999/2000 California
Library Literacy Service funds to local programs in accordance with the
provisions of Section 18733.2 of the Education Code of California.

It was moved, seconded (Steinhauser/Fong) and carried by a vote of 7 in
favor, 1 abstention (Frizzelle) that the Library of California Board authorize
its Chief Executive Officer to allocate, as soon as the state budget makes
them available, the 1999/2000 Families for Literacy funds in accordance
with the provisions of Education Code Section 18735 to local participants
based upon the criteria set forth in the Families for Literacy application
materials and prior performance in the Program, where applicable.
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January 1999
California State Library
RULEMAKING SCHEDULE FOR
THE LIBRARY OF CALIFORNIA ACT
November - December State Library staff drafts regulations
1998 and identifies key question areas
January 6, 8, 11, 14, 15 Informal workshops held statewide to
1999 obtain input

January 25-27
1999

February 24-25
1999

March
1999

May
1999

June 16-17
1999

July 1-20
1999

August 11-13
1999

Board meets to review draft regulations

Board reviews revised regulations and
approves in concept a preliminary version of
them, which will be used to initiate the
rulemaking procedure

Submission of notice of proposed rulemaking
(includes preliminary version of regulations)
to the Office of Administrative Law (OAL)

Public hearings held in 6 locations

Board meets to review proposed changes and
revise preliminary version of regulations
(approve the regulations for the purpose of
distribution)

Mailing of revised regulations

15-day written comment period

Board meets to revise and adopt regulations

(approve the regulations for submission to the
OAL)
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September Submission of final version of proposed
1999 regulations and responses to all comments
October | OAL review period
1999 '
November If approved by OAL, regulations go into effect
1999

NOTE: a second rulemaking process will be initiated later for sections of Articles 4, 5, 6, and 7
dealing with Regional Library Networks, funding formulas, and the Statewide Resource Libraries

Group.

BW:sc
c:locrulmk.sch
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LIBRARY OF CALIFORNIA BOARD MEETING SCHEDU

January 25-27, 1999
February 24-25, 1999
April 28-29, 1999
June 16-17, 1999
August 11-13, 1999

November 11-12, 1999

Sacramento, California State Library

Los Angeles, UCLA Bradley International Center
Sacramento, California State Library

Redding, McConnell Foundation

San Diego, Library of UCSD

Palm Springs, CLA Conference Headquarters

CALENDAR OF UPCOMING EVENTS/DEADLINES

1999

January 29

February 4

February 9

February 15

February 15
February 24-25

March 1-14

March 29

April 15

April 28-29

California Library Literacy Service 2" Quarter 1998/99 reports due at
State Library

California Literacy Campaign Application Workshop for Northern
California, Sacramento (for information contact Al Bennett 916-653-

7743)

California Literacy Campaign Application Workshop for Southern
California — location to be announced (for information contact Al

Bennett 916-653-7743)

CLSA Families for Literacy 1998/99 Mid-Year Reports due at State
Library _

3" 1998/99 CLSA Direct Loan sample data due at State Library

Library of California Board Meeting, Los Angeles, UCLA Bradley
International Center

4th 1998/99 CLSA Direct Loan sample period

4th 1998/99 CLSA Direct Loan sample data due at California State
Library

3™ Quarter 1998/99 CLSA ILL claims due at State Library

Library of California Board Meeting, Sacramento, California State
Library
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April 30

May

May 3

May 14

May 21

June 1

June 16-17
July 15

July 30

August 11-13

September 1

September 30

Qctober 15

October 29

November 5

November 11-12

d-\users\lds\jw\lcb\actions.j99

California Library Literacy Service 3™ Quarter 1998/99 reports due at
State Library

Public hearings on Library of California regulations (6 locations,
TBA)

CLSA Families for Literacy Applications for 1999/2000 due at State
Library

California Library Literacy Service Applications for 1999/2000
postmarked to State Library (libraries applying for first year funding)

California Library Literacy Service Plans of Service for 1999/2000
postmarked to State Library (for programs in years 2-5)

1998/99 California Library Services Act (CLSA) System Plans of
Service due at State Library

Library of California Board Meeting, Redding, McConnell Foundation
4™ Quarter 19998/99 CLSA ILL claims due at State Library

CLSA Families for Literacy 1998/99 Final Reports due at State
Library

Library of California Board Meeting, San Diego, Library of UCSD

1998/99 CLSA System Annual Reports, System Uniform Expenditure
Reports and 1999/00 System Uniform Budget Reports due at State

Library

California Library Literacy Service Matching Funds Certifications
postmarked to State Library

1 Quarter 1999/00 CLSA ILL claims due at State Library

California Library Literacy Service 1* Quarter 1999/00 reports due at
State Library

California Library Literacy Service Plans of Service and Budgets for
matching funds postmarked to State Library

Library of California Board Meeting, Palm Springs, CLA Conference
Headquarters
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director

SUBJECT: Review Library Revenue Issues and continue the discussion of the feasibility
of Library Parcel Tax ballot issue.

DATE: February 17, 1999

BACKGROUND:
Libraryv Revenue Issues

At its Meeting on April 15, 1997, the Board requested that an item for the discussion of Library
Revenue Issues be included on each Agenda.

1. Property Tax

Library Director Minter attended the California Special Districts Association (CSDA)
Legislative Committee meeting in Sacramento on January 22, 1999. Lobbyist Ralph
Heim and Local Government Consultant Mike Gotch both reported that they doubt that
there will be any activity to reverse the property tax shift this year. The hearings being
conducted around the State by Senate Budget and Fiscal Review Chair Steve Pearce
received a lot of the Committee’s attention. Trustee Dinsmore attended the first hearing
held in Los Angeles on January 22.

The next CSDA Legislative Committee Meeting is scheduled for February 26.

2. State Funds

The State Budget presented by Governor Davis contains no increase for the Public
Library Fund.

3. Local Revenues

President Shkoler, Secretary Masters, Friends President Irot and Library Director Minter
attended a City of Placentia City Council Worksession on February 2 to discuss potential
joint projects between the City and the District. Library Director Minter and City
Administrator D’ Amato were asked to develop an incremental list of projects to present
to the City Council within the next two months.

Parcel Tax Election Considerations -

No information to report.
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RECOMMENDATIONS:

1. Give direction for future action
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
SUBJECT: Selection of Health Insurance Carrier for 1999-2600

DATE: February 17, 1999

BACKGROUND:

Stormy Waldeck, the District’s employee benefits coordinator at Protective Life (formerly
Anderson & Anderson) has completed its annual review of group medical insurance policy
options for the District. The new contract year begins April 1, 1999.

Attachment A summarizes his findings.

No staff complaints have been received about the Care America coverage or services.

Mr. Waldeck will attend the Board meeting to review the options and answer questions.

RECOCMMENDATION:

Determine level of benefits, select vendor, and authorize the Library Director to sign all contract
documents.
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PLACENTIA LIBRARY DISTRICT

GROUP MEDICAL INSURANCE

At present Placentia Library District insures its employees under the CareAmerica HMO 1900
plan which includes an Options Rider allowing for limited out-of-network benefits.

CareAmerica was acquired by Blue Shield. Initially, the two companies continued to operate
independently. Starting 1/1/99 all CareAmerica plans are being converted to Blue Shield plans

as they renew during the year.

Blue Shield has provided notice of the following rate action to be effective 3/1/99:

Current Renewal

Premium Premium % Change
Employee Cost $1,597.38 $1,939.34 21.40%
Dependent Cost $ 573.89 $ 677.16 18.12%
Total Cost $2,171.27 $2,616.50 20.51%

w7
Some comments regarding the renewal action: =2 2’/%
]

1) Part of the increase is due to what CareAmerica didn’t charge last year. As an acquisition

candidate CareAmerica artifically kept its rates low for the purpose of maintaining
membership which, in turn, maximizes its stock value

2) Nearly half of the increase is due to Blue Shield renewing the group at standard rates.
CareAmerica renewed the group in 1998 at 90% of standard. This change is under appeal

Attached are two exhibits for your review:

Exhibit A - is a cost comparison among the Blue Shield renewal plan and the two most
competitive plans that duplicate the current key HMO benefits

Exhibit B - is a cost comparison among an optional Blue Shield plan and the two most
competitive plans of similar design
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EXHIBIT A
CURRENT PLAN COMPARISON
Here are the current key HMO benefits:
$10 Office Co-Pay
100% Hospital Benefit
$10/$20 Rx Benefit
Here is the list of prospective carriers surveyed for competitive bids: : /MLZ "
Blue Cross Health Net W)
Pacificare Prudential
United Healthcare

Here is the cost comparison using Blue Shield and the two most competitive alternatives:

Blue Shield Health Net Pacificare

Employee Cost $1,93#9.34 $1,905.37 $1,850.44
($2,095.91) ($2,035.48)
Dependent Cost $ 677.16 $ 537.07 $ 544.34
($ 590.78) ($ 598.77)
Total $2,616.50 $2,442.44 $2,394.78
($2,686.68) ($2,634.26)

The cost figures shown above in parenthesis represent 110% of standard. All other cost figures
represent standard rates. Blue Shield has offered standard rates, there is no guarantee that
prospective carriers will do the same.

While there is a duplication of the key HMO benefits the Options Rider ceases to exist.
(CareAmerica had withdrawn the benefit from new sales several years ago but had grandfathered

the benefit on existing plans).

Blue Shield and Health Net offer some compromise in regard to the Options Rider. Both carriers
have an “Open Access” provision that allows a member to go directly to any specialist in the
participating medical group without first having to see the primary care physician. The co-pay

with each carrier 1s or an open access office visit.
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EXHIBIT B
ALTERNATIVE PLAN COMPARISON
Last year we pursued a Point of Service (POS) plan as an alternative to the existing benefit
structure. This plan combines the existing HMO benefits with dramatically higher out-of-

network benefits than those provided by the Options Rider in the CareAmerica plan.

In addition to Blue Shield the same prospective carriers as in Exhibit A were surveyed for
competitive bids for POS plans.

Here is the cost comparison using Blue Shield and the two most competitive alternatives:

e
j=°
Blue Shield Pacificare Prudential o - £ >
Employee Cost $2,118.69 $2,212.38 $2,184.00 N ole
($2,433.62) ($2,402.40) M yu
Dependent Cost $ 739.78 $ 65081 $ 652.00
($ 715.89) $ 717.20)
Total Cost $2,858.47 $2,863.19 $2,836.00
(83,149.51) ($3,119.60)

Once again, cost figures in parenthesis represent 110% of standard.







RS
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director W

SUBJECT:  Ratification of Library Director’s travel/training authorization for Library

Trustee Wood and Administrative Assistant Goodson to attend the National
Society of Fund Raising Executives (NSFRE) Los Angeles Chapter’s one-day
seminar for grassroots organizations at California State University, Los

'Angeles, March 22, 1999 at a cost of $50.00 per person plus mileage; and
travel expenses for Administrative Assistant Goodson to attend the Special
District Risk Management Authority (SDRMA) Education Day Workshop
in Bakersfield on February 25, 1999

DATE: February 17, 1999

BACKGROUND

Attachment A is the announcement for the one-day “Seminar for Grassroots Organizations.” This
program is for individuals new to fund raising and is presented by the Greater Los Angeles
Chapter of the National Society of Fund Raising Executives. It will be held on Monday, March
22, 1999 at California State University, Los Angeles. Registration is $50 per person and includes
lunch and parking.

Attachment B is the announcement for the Special District Risk Management Authority
“Education Day Workshop.” Member districts that participate in this program receive a discount
on their 1999-2000 liability insurance premium. It will be held on Thursday, February 25, 1999
in Bakersfield. This workshop is not being offered at another location. There is no registration
fee for this workshop and lunch is provided by SRDMA.

RECOMMENDATION

Ratify payment of registration and mileage costs for Wood and Goodson to attend the
NSFRE workshop on March 22, 1999

2./ Authorize travel expenses for Goodson to attend the SDRMA workshop on February 25,
1999
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February 9th Luncheon~

The Los Angeles Times Festival of Books:
the ‘How To’s’ of Mounting A Special Event

Tuesday, February 9, 1999, is

R

the darte set for the NSFRE

Greater Los Angeles Chapter to

host the two Co-chairs and Co-

Founders of the Los Angeles

Times Festival of Books, Narda

Zacchino Associate Editor and
Vice President of the Los
Angeles Times, and Lisa Cleri-
Reale, consultant to the Times
Mirror Foundation. Their pre—
sentation will follow the regular
luncheon meering, which
begins at noon at St. Anne’s
Conference Center near down-
town Los Angeles.

The Los Angeles Times Festival

of Books has become a nation-
ally-recognized and locally-
anticipated evenr attracting
large sponsorships from compa-
nies such as Targer and Barnes
& Noble while raising funds for
the Los Angeles Times pro-
gram, Reading by 9.

In their presentation to the
NSFRE/GLAC members, Ms.
Zacchino and Ms. Cleri-Reale
will discuss the process of plan-
ning, programming seminars,

Gon e Wndog”

Narda Zacchino. Associate Editor and
Vice Prosident, Lus Angeles Times

book sienines, aurhor appear-
ances and obraming sponsorship
tor this farce-scale event. The
gucst speakers will explain the
time e tor markering and
publicizing rhe cvent along with
the minurc-to-minure timeline
thar is reupiired ro niake the
Festival a success.

As the rormer Dhrector of
Community Atftairs ar the Los
Angeles Times and i ren-year
emplovee. Ms. Cler-Reale also
was Vice Dresident of the Times
Mirror Foundution. Her current

Don’t Miss It!

umulmm to the
(J’lﬂu lz()n

Lisa Cleri-Reale

Times Mirror F

capacity as a consulmant is to

1t requests sub-
mes Mirror

review the era
mitted to the T
Foundation. She serves on the
board and advis
many oreanizanens including,
Arts Inc., Corporare Council for
the United Wav of Greater Los
Angeles, the Chair of the
United Wav Communiry
Development Cabinet, and the
Advisory Council tor the Lula
Washington Dince Company.

ool xﬂtx].\ Ur

In her current rode as Associate
Ediror and Vice President of the

S—

ONE-DAY SEMINAR FOR GRASSROOTS ORGANIZATIONS

DATE: Monday, March 22, 1999
PLACE: Cal State University, Los Angeles
COST: $50 (includes lunch and parking)

Scholarships are available

If you work with a small non-profit organization or are a new development professional, he sure to attend

this seminar to learn more about...

® Developing a stronger

and more effecrive board
* Building a strong direct mail campaign

® Soliciting major gifts

* Wriring winning grant proposals

» Establishing a strong
public relations program

This is a rare opportunity to acquire, in one Jay, some of the essentials of fund raising. For reservations or

more information, please contact Carole

Tremblay or Diane Barragan at (213) 381-2931. extension 212

e

Los Angeles Times, Ms.
Zacchino has served in various
editorial positions since 1970.
She is a board member of the Los
Angeles Youth, the Los Angeles
Times Fund and the Pfaffinger
Foundation. She also serves on
the National Center for Non-
Profit Boards, the Women's
Foreign Policy Group and was a
founding member of the Pacific
Council on International Policy.

Please don't miss this opportuni-
ty to discover the many aspects
of planning, executing and mea-
suring the success of a special
event as presented by the two
creators and current chairs of the
Festival of Books on Tuesday,
February 9, 1999. Make your
reservation by mailing or faxing
the last page of this issue or by

calling (818) 951-5888.

— Jean Swift, Chair
GLAC Speakers Commirttee

Professional
Development Seminar
for February 1999

Focus On...

“Three Major Concerns of
Development Directors”
RICHARD A. FRENCH,
Ed.D., CFRE,
President, Fund
Development Services

Tuesday, February 9, 1999,
10:15 10 11:45 a.mg
St. Anne’s Conference Center

NSFRE/GLAC
Professional
Development Seminars
are sponsored by

AMS Response







Board of Directors

(President)

Ken Sonksen
Sanger-Del Rey CD
568 S. Rainbow
Sanger, CA 93657
(209) 787-2267

(Vice-President)

Earl 7. Sayre

Trinity County WD #1
P.O. Box 1152
Hayfork, CA 96041
(530) 628-5512

(Secretary)

Joseph C. Martin
Rossmoor/Los Alamitos
Area Sewer District

P.O. Box 542

Los Alamitos, CA 90720
(5671 596-6064

C c. Bartels
Riverside-Corona RCD
P.O. Box 1213
Riverside, CA 92502
(909) 683-7500

David Aranda
Stallion Springs CSD

28500 Staliion Springs Drive

Tehachapi, CA 93561
(805) 822-3268

Kit Carter

Heritage Ranch CSD

4870 Heritage Ranch Road
Paso Robles, CA 93446
(8035} 227-6230

Chief Executive Officer
James W. Towns, ARM
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- SPECIAL DISTRICT RI
MANAGEMENT AUTHORu. x

1481 River Park Drive, Suite 110
Sacramento, CA 95815-4501

January 14, 1999

RE : EDUCATION DAY WORKSHOP

Dear Member Agency:
On behalf of the Board we would like to wish you a happy and safe 1999.

We have scheduled the first workshop of 1999 for February 25, 1999 in Bakersfield
at the Bakersfield DoubleTree Hotel (detailed information has been included in the
enclosed workshop brochure/registration form.)

This new location and format was selected in response to member requests for a more
central location and easier access. At the Board’s direction, the workshop was reduced to
1-day in order to minimize the impact on Members’ valuable time and to present critical
information in a more concise manner,

It is the intention of the Board and Staff of SDRMA to create an educational forum that
provides members an opportunity to interact with fellow members and to share problem
solving, risk and loss prevention techniques, and to meet with staff to discuss member
issues.

The Continuing Education Program is cne of the benefits offered to SDRMA members.
Participation in this program provides members with information they can use to reduce
their risk exposure and to earn Credit Incentive points to reduce their 1999-2000 premium.
This Workshop will be the last workshop to earn CIP credits toward the 1999-2000
premium.

We look forward to seeing you in February.

Sincerely,

Claims/Loss Prevention Manager

In California: TOLL FREE NUMBER: (800) 557-7790 Elsewhere: (916) 641-2773
FAX: (916)641-2776




Agenda Item 35

Attachment B

Page2 of 3

"uoISSag a8y} 0} [enuely JnoA Buuq
ases|d ‘Jjels 10} saidoo |[euonippe
paau 10 8auo paaieodal Ajsnoinaid
JoU 8ABY OUM SIaquialpy 8soyj o}
8|qejieAR 8q [|M S[ENURK SBINPa20ld

swie|) pue UOIUBABIH SSOT

"VINHQS jo Asuow |
siuus(] pue ueiba|ay Mep :Ssisjuasald

‘sa|dwexs
aseo  pue Juswabeuepy uonebnn
‘ABojouruta | 1eboan ‘'sanunNww|
[BJUBWIUIBAQY) ‘sanyels swie|n

apnioul |im saido] “reuy Buipnjour pue
o} dn ssaooid swiejo ay} jo saseud jje
ybnoiyy sannua alqnd pejuasaldal sey
yiep eale sadbuy so ay) ur paieoo)
‘WLl Me| B ‘saleioossy g uelbaey jo
Jauped Buibeuew ay) s1 ueibs|ay e

YINHAS ‘Asuow) siuusq pue ueulaysH
Jaybe|en ‘loqdwe) Bair) :18jussald

‘ainsodxa )st4 8onpal 0] 8sn

ued si1aquialy eyl sanbiuyos} uonjuanaid
ss0j Jo sajdwexa [eonorid apiaoid [jIm
ueuiayoH Jaybe|len) wol} aanejuasaiday
uoluanald sso e ‘lagdwe) baig

A19N

dNV avd ‘G009 IHL :SWIV1D

UOISSaS UOOUIDYY

$S301L0Vidd NOILLNIATMd SSO1

‘suonsanb abe1anod ssaippe 0} }ri1g
p8108|9s pue juswabeuepy ‘siaqUIB|y
pJeOog J0} PAPUBIWIONIA) S| UOISSaS SIY |

i pereroaldde Ajeslb ale suonsenp
"Aljgei seonoeld luswhodwg pue
suoiIssIWQ pue sloug ‘Aljiqer jesauan
‘ajlgowolny pue Auadoid apnjoul |im
so1do] "WWHAS 0 siaquisiy 0} papiaoid
s,ab6e18A00 BY) U0 uoielUasald pajielep
B ]ONpu0d |jim ueulajaH Jaybe|jen

wol} anleluasaldal 1ayoug ‘s Ausn

uoissas Hujuiop

3OVHIA0D 40

dOHSHYOM SWIVID

WNANVIOWIW FHL DNIANVISYIANT

Ajuo jpuuosiad yuswabeuew 1o siaquiawi
pieog o} Ajdde supeaio Aeqg uoljeonp3

-abreyo youn| e o0} 108ilgns a1e smoys-ou pue
6661 61 Aenige AQ psjjaoued J0U SUOHBAIBSSY

6661 61 AHVYNHE34

‘At WHO4 NOILVHLSID3YH Avd
NOILVINA3 HNOA 3AIFO3YH 1SN 3M

"Soopualie Jo Ajljigisuodsal ayj aie
{oun| ueyy} Jagjo sjeall pue sabieyo wooy

‘papiaoid si younT

"SI011SIp Jaquiaid
-Uou woij uosiad 1ad Q01§ ‘S1oUISIp Jaquiaw
VINHQAS jo aouepusalie 10} abieyd ou sI 818y

‘Re@q uoneonp/doysyiopm YINHAS oul
Buipuspe se jjasinoA Ajyuspl pue Ajjoalip |8loy
3y} |jeo ‘suoneAlasal wood 104 ‘Aouednaoo
a1buis ‘xe) + ¢ ale sabieyo wooy
LL1Z-E2E-508-1
80€E6 VO ‘A1314SYIMvd
1HNOD Oid 130 ONINYD 00t
a1314SH3INVE 13 LOH 3341 31dN0d

6661 ‘G2 Alenigad
Aepsiny |

JUY3IHM ANV NIHM



Agenda Item 35

Attachment B

Page 3 of 3

Ajuo jpuuosiad yuawsbeuew 1o ,m_mnEmE
pieog o} Aldde supaio Aeq uoleanp3

-ab1eyo youn| e 0} 108/qns ale SMOYS-0U pue
6661 61 Meniga Aq pajjaoued Jou suoljeAlasay

6661 ‘61 AHYNHg3d

‘A9 WHO4 ZO_P<mhw_Om_m Avd
NOILYONA3 HNOA 3AI303d LSNIN IM

“Soapuaiie Jo Ajljiqisuodsal ay} ale
(joun| ueyy 1a(jo sjeaw pue sabieyd wooy

‘papnoid s1 yosun

"S1o1sIp Jaquiall
-uou wolj uosiad 1ad 00§ ‘SiouisIp Jaquisw
YHAS Jo eouepuaile 10} abieyd ou S| aiay |

‘Req uoneanpz/doyssiop YINHAS 8ul
Buipuaye se j|asinoA Ajuapl pue Ajjosaip ja1oy
3y} jjeo ‘suolleAasal wool 104 Aouednoso
a|buis ‘xe) + ¢ ale sabieys wooy
LLLL-€2E-G08-1
80€€6 VO 'A1314SHIAMVE
1HNOD OId 130 ONINYD 001LE
a13i4s43aMvd 13.L0H 3341 319N0d

666162 Aeniga
Aepsiny |

JU3HM ANV NJHM

sb1BUD [eall € 011091qns a4 [I1M 6661 61 AHVNHEI Aq p3j|souEd jol suoljeniasoy

9//2-1%9 (916) OL WHO4 Xvd HO

‘ojuswWeloes ‘0L | 8ING '8ALQ dled t8Ald 18V :O1L IV

L0SY-G1856 VO
6661 61 AHvNUgdd AVAIdd NVHL H3L1v1 ON Xv4 HO TIVIN A8 g3AI3034H 38 1SN ANY

04 NOILvH1S1o3Y

‘33AN3LLY

Aeq p3 doysyiop

“IN/A) youn

suoyd
ssaippy
usig

COC X Geb1-8CS Vil

‘HO4 LN3IS3Hd

ATexqry erausdeld

6661 'Sz Areniged ‘Aepsiny | — AVA NOILYONQ3/dOHSHEOM

WHO4 NOILYH1SID3H






Agenda Item 36

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Suad Ammar, Principal Librarian
SUBJECT: PLACENTIA LIBRARY WEB SITE
DATE: February 17, 1999

WHY PLACENTIA LIBRARY NEEDS A WEB SITE

A Web site can be used to provide a number of different access points to library information:

Library

The Library can provide patrons with improved access to the magazine index services
through the Internet because the photographs, charts and other graphics included in the
original articles are provided on the screen (they are not available with our present
system). However, this is a subject that will have to be addressed on the Consortium
level.

The Web can be used to access the online catalogs of other public libraries in Southern
California (a service being provided by “linked systems grants” from the State Library of
Californiq)

Patrons can get answers to most of their “directional, non-Reference” questions from the
web page rather than by phone — it functions like a self-service, electronic yellow pages.
This will reduce the amount of time that Reference, Children’s and Circulation staff
spend answering routine questions on the phone.

staff is currently looking at two different types of web sites to fulfill two types of needs:

1. A web site made available to the general public on the internet will provide factual
information about the Library and its programs. It will also “link” visitors to other
library-related internet sites.

This web site is important for various reasons, not the least of which is public
relations, visibility and presence on the internet. People are getting used to looking
for information about local businesses and public services on the internet.

2. A web site available only to patrons using the internet stations inside the Library.
This is different from the publicly-available web site because it will provide access

to internet sites that are restricted by licensing agreements between the Library and
the provider -- these sites are not available to the general public.
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The greatest initial impact for Placentia Library patrons will be the improved access to
the magazine indexing service.

a. Unlike the current dumb terminals, patrons accessing the magazine index
from the internet stations will be able to see the graphics, maps and tables
etc. that accompany certain texts, before printing them.

b. Printing will improve since the internet stations are currently hooked to state-
of-the-art laser printers including the color printer.

c. Patrons using the dumb terminals will continue to be able to use the print
station.

d. There will be no need for an elaborate web page for this purpose since it’s
only function is to link the magazine index to the internet stations.

At this point the staff feels very strongly that the Library web sites need to be developed
immediately.

BACKGROUND

Approximately a year ago a Foundation Board member offered to provide a joint Library and
Foundation web site with up to ten pages of information. The proposal was that the Foundation
site would be used primarily for fund raising, a concept that is implemented by many non-profit
organizations. In spite of numerous attempts by staff to follow-up on the project, we have not
been successful in getting it implemented.

Once the Library’s public internet site is developed it could easily be “linked” to any site that the
Foundation may have.

During the past year staff has researched web site implementations at other area hbranes and is
prepared to begin work on one for Placentia.

PROPOSED IMPLEMENTATION

The Library owns space for a web site through its subscription to Cosmoslink. There is also the
possibility of becoming a part of the City’s web site.

The content aspects of developing the Library’s web sites will be addressed by staff. The staff’s
recommendation is that the Library’s web sites be functional, attractive and user friendly. There
is no need for animation or other cosmetic “bells and whistles”.

Staff recommends that the technical development of the sites be contracted to a local web master
(designer).

A project budget will be prepared as soon as the Board has approved the concept. The rough
estimate is $2,000 to $5,000. There are also monthly maintenance fees of approximately $300.




Agenda Item 36
Page 3

RECOMMENDATION

That the Board of Directors authorize staff to develop the content specifications for internal and
public web sites, and to request quotes from area web masters and hosts.
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TO: Elizabeth Minter, Library Director
FROM: Suad Ammar, Principal Librarian
DATE: February 17, 1999

SUBJECT: Program Committee Report for the Month of January

DEPARTMENT JANUARY 1999
Number Of Programs |Number of Attendees

Adult Services

Passport Ribbon Cutting 1 50

Total 1 50

YTD Total 1 50

Literacy Services

Conversation Group 0 0

Tutor Training 1 18

Tutor-In-Senvice 0 0
1 18

ta!
X0

Children's Services
Way Out Wednesdays
SRP Registration
SRP School Visits

Class Visits|to the Library 5 81
Story Times 3-6 7 91
Group Visits to the Library 0 0

4 89

Lapsits

Total 16 261
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TO: Elizabeth Minter, Library Director
FROM: Suad Ammar, Principal Librarian
DATE: February 17, 1999

SUBJECT:  Program Committee Report for the Month of January 1999

A total of 115 applications were processed during the month of January netting $1,606.20 for the
book budget. The staff members are a bit more comfortable with the processing procedures.

The revenue from December’s applications was used to purchase materials in the college
education area. Future funds will target specific areas that are in immediate need of updating
and/or developing.
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To: Elizabeth Minter, Library Director
From: Cyrise Smith, Children’s Librarian O/n\%/
Date: February 17, 1999

Subject: January Activities in the Children’s Department

Programming- The winter programming session began in January. There were 7 storytimes and 4 lapsits
with a total attendance of 180.

TYPE OF PROGRAM NUMER OF PROGRAMS | TOTAL ATTENDANCE
Lapsits 2 years and under 4 50 children / 39 adults
3 - 6 year old storytimes (am.) | 3 25 children / 18 adults
3 - 6 year old storytimes (p.m.) | 4 38 children / 10 adults
TOTALS 11 113 children / 67 adults

School Visits- School visits have continued. Five classes visited during January. A total of 81 children
participated in these visits.

Teen Volunteers- Teen volunteers continue to work in the Children’s Department. There are currently 5
completing their high school community service hours. Projects they are working on include: reshelving
picture books and paperbacks and relabeling the folktale collection and the newly created Juvenile
Oversized collection.

Reading Incentive Programs- The In-N-Out reading program “Feed Your Imagination” began in January.
Children need to read five library books to earn a free meal at In-N-Out. By the end of January

approximately 189 children had signed up for the program. Approximately 21 had completed their first
bookmark and earned their free meal. In-N-Out allows each child to complete up to three bookmarks.
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TO: Elizabeth Minter,q Library Director
FROM: Cheryl Willawibrary Assistant
DATE: February 17, 1999

SUBJECT:  Publicity materials produced for January 1999

Information on the Placentia Library cable channel #53:

Placentia Library Trustees

Library Hours

Author’s Luncheon Featuring T. Jefferson Parker — Tickets Now on Sale
Apply for your passport at Placentia Library.

Literacy asking for volunteers to take the tutor training program
January Quotes

Find bargains at the Friends of Placentia Library bookstore
Access the Internet at the Library for free

Storytime and lapsit schedule for children

President’s Day Holiday Schedule

0. Afghan for sale at Circulation Desk

SO ANAU B LN

Newspaper articles published:

T. Jefferson Parker signing books March 6

Friends of Placentia Library Author’s Brunch
Library offers passport service

Librarians are not cops

O.C. Library computers get update

Libraries work to address X-rated excursions online

O W
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T. Jefferson Pé,fker Si

RETIREMENT DREAMS: *‘San
Miguel (de Allende) constitutes
a linkage with the past and tra-
ditional values. Its skyline,
handsomely pierced by the
domes and spires of its
churches, offers a reassuring
hierarchy; a symbol of tradi-
tional and permanent values so
attractive to many tired of an
ever-changing, noisy consumer
oriented world.”” This sounds
like the perfect retirement
place. It is for me. But before |
get lost in dreaming about re-
tirement, let’s take a look at the
here and now news:

Spotted Jean Turner the other
night at a Women's Health Ini-
tiative dinner where she told
me that she, too, got a lot of
sleeping done during the De-
cember holidays. And said she

pacific

post office box
. santa ana, calif.

RSVP.
Quarterty

\ MARCH6 2372

would love to be a member of
the Olympic Sleep Team (see
January 14 column). Just need
a couplc more team members,
some alternates (anyone who
can fall asleep quickly), spon-
sors and we're all set.

Sleep. Read. Many of us like
to read a little bit before going
to sleep. Well, here’'s a nifty
idea. Pick up a book by Orange
Countian T. Jefferson Parker and
bring it to the March 6 Friends
of the Library luncheon. The
combination of author (yes, he
will do book signings), Placen-
tia celebrity waiters (they're
soooo unstuffy) and new menu
(1) at the Alta Vista Country

<

clippings |

11789
92711

- JAN X X 199¢

——

«»placentia Library, Friends of

Author's Luncheon
Featured speaker is Ora
selling author T. Jefferson
able for purchase and
penefit the library’s boso
: .m.-1:30p.m. 9
gdir?ti/ Club, Placentia. Conta

nge County's bes_t-
Parker. Books avail-
autographing. Proceeds
k budget. Chair: Pat 1fot.
25: 250 guests. Aita Vista
ct Elizabeth Minter,

714/528-1925 x203.

i i

aning

Club will make this day a truly

exciting and fun experience.

books March 6

Call 528-1906 for tickets. Pro-
ceeds support the library's book
budget.

ALL THE NEWS THAT'S FIT TO
PRINT: Tynes School has pub-
lished one of its first student-
produced newspapers. Editors
include Brittany Zaldin, Fabito Bo-
tero. J.D. Ethridge, Hoily Ha-
macher, Sammy Kondourajian and
Christian Yu.

SQUARE DANCING: Ron and
Thora Harris wanted me to re-
mind everyone that ... Huy-
gin’ Heart square dancing
classes are starting up. Fellow

square dancers Dave and Laura
innerbichler hosted dinner for ¢
eryone the other night. Ah,
that's nice! Enjoying Inner-
bichler cuisine were Marian anc
Paul Moynihan, Rich Donaldson
and Rachel Rodriguez, Ron and
Thora Harris, Clitf and Violet Wil-
liamson, Jerry Steinberg and Eug:
Kagen, and Dave Simmons. Just
found out that Amy innerbichler.
Dave and Laura’s daughter.
was named “Arts Person of the
Week™ over at El Dorado.

A four year dance student,
Amy said, "It's fun to perform
and be able to move to music.
It's kind of like acting, you can
act out of your emotions and
there’s so much variety.” Look
like dancing runs in the family

pacific clippings
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Library offers
passport service

By Marcela Rojas
Placentia News-TImesjh " no

The Placentia Friends Library
is no longer just a place to check
out books. ,

Last week, the library unveiled
its new passport service. Now,
you can apply for a passport dur-
ing library hours — including
evenings and Sundays.

“This is an ideal location be-
cause it's very convenient for
people,” said Al Shkoler. “Where
else can you get a passport on
Sunday?”’

According to Elizabeth Minter,
the library’s director, $15 of each
360 passport issued, will go to-
ward the library’s book budget.

“In 1993-1994, the book budget
was cut in half.”” said Minter.
“We have to come up with new
ways to make up for that loss.
This seems like a good way to
add to our budget.”

Last month alone, the library
added $300 to that budget from
passport service proceeds. Mint-
er said she is hoping by June, the
service will have generated be-
tween $15,000 and $25,000.

“We had our first line of people
today,” Minter said. ‘*‘Nine peo-

ple came in for their passports.”

The library joins two other li-
braries in Southern California in
providing this service.

According to Barbara Brophy,
Los Angeles representative for
the U.S. Passport Agency, the
Palm Springs and Azusa librar-
ies have shown tremendous suc-
cess in their services. :

“We think the Placentia li-
brary is an ideal location to open
up another agency,” Brophy
said. ‘“The Fullerton Post Office
provides this service to the area
and they needed additional help
because of the large number of
people looking to get passports.”

She added that 360,000 people a
year apply for passports in the
greater Los Angeles area.

Suad Ammar, principal librar-
ian, hopes that lines at the pass-
port counter will attract more
people to the book collection and
other library services.

Ammar said the library i
cently ordered several travei
books for people to check out.

*“This program is so wonderful
because every month, the money
we make will be released to buy
books,”” Ammar said. ‘Every lit-
tle penny we get is so helpful.”

i
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Public librarians, long the object of bad
jokes about their alleged prudishness, now
find themselves reluctant cops in a new war
over pornography.

Libraries across the country have enthusi-
astically embraced the Internet. The 500 ter-
minals in the 88 branches of the Los Angeles
Public Library, for example, allow patrons to
move beyond book and periodical collections
in ways unimaginable just a decade ago.

But in addition to valuable online research
tools, the Internet offers easy access to a
deluge of pornographic material, something
libraries have not had to contend with be-
fore. So pervasive are these sites that typing
in even such innocuous search terms as
“girl” or “pony” or “Bambi” can link chil-
dren to images their parents understandably
find scandalously shocking.

Sometimes the search is intentional. Last
summer, in the Northern California commu-
nity of Livermore, a 12-year-old boy down-
loaded dozens of sexually explicit images
from an Internet hookup at his local library,
printed the pictures and showed them at
school. His mother sued the library for al-

., Librarians Are Not Cops

lowing her son access to obscene material.
Last week a state court denied her claim
that the library violated the boy’s constitu-
tional right to a safe place.

Yet librarians, parents and lawmakers con-
tinue to face troubling questions about
whether or how to limit access to porno-
graphic material in public libraries, whose
varied coliections and open access attest to
the value this nation places on free speech.

There are few good solutions. Congres-
sional efforts to restrict the content of com-
mercial Internet sites have failed early con-
stitutional tests. Libraries are experi-
menting with sign-up sheets, positioning ter-
minals in plain view of library staff and soft-
ware that makes it more difficult for patrons

to access obscene material. Each approach

has limitations. As far as children are con-
cerned, the best solution, though still imper-
fect, is for parents to monitor their Internet
travels, at home and in the library. Parents
have the right and responsibility to decide
which television shows their children watch
and what books they are ready to read. The
Internet is no different.

Uos wasr—

santa ana,'calif. 92711 ‘
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0.C. library
computers

get update

TECHNOLOGY: Im-
provements will include
Internet and touch-tone
renewal systems and a
new search engine.

By ANN PEPPER
The Orange County Register

The Orange County Public Li-
brary’s S-year-old computer sys-
tem will get several improve-
ments this March aimed at mak-
ing life easier for the library’s
800,000 patrons.

» Card holders with Internet
access can renew library materi-
als online. In March, patrons will
need only a touch-tone phone to
renew materials 24 hours a day,
county librarian John Adams
said Monday.

» Patrons accessing the li- |

brary’s Web site at www.oc-
pl.org will find a new search en-
gine capable of taking them
quickly to a minimum of 30,000
prescreened Web sites on a vast
range of subjects. Before a site is

included, it will be reviewed by |

one of a nationwide network of

committees made up of public |

and private librarians to deter-
mine whether it delivers up-to-
date, reliable information.

*“More sites will be added con-
tinually,” Adams said. “Thisisa
beginning.”

At the same time, the library’s
current online services, such as
providing full-text periodical ar-
ticles, will be improved for ease
of use, Adams said.

The Orange County Board of
Supervisors will vote on funding

for the upgrades — approximate- |

v 3,000 — at its Jan. 26 meeting,
he said.

Touch-tone phone renewal has
been a hit at the Riverside Coun-
ty Public Library. where it has
been available for about 18
months, said Les Johnson, the li-
brary’s automation manager.

“I'd find that a great conve-

nience, especially when you have

research things checked out,
which usuaily have shorter re-
turn dates,” said Russ Siebertof
Orange, a library patron.

e AR i At ot
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Libraries Work to
Address X-Rated
Excursions Online

By GREG MILLER
TIMFS STAFF WRITER 4

With their pictures of reclining
nudes and anatomically correct
statues, the art books at the Pasa-
dena Central Library were about as
racy as it used to get in such
hallowed institutions.

Not anymore. Sitting with his
back to those classic art volumes
last week, one patron spent part of
his afternoon staring at porno-
graphic pictures on one of the
library’s 12 Internet terminals.

Such scenes are an uncomfort-
able reality for thousands of librar-
ies these days as they rush to
embrace the vast informational

Please see LIBRARIES, A22

‘LIBRARIES

Continued from A1
resources of the Internet, even

while it occasionally turns their -

quiet cubicles into pornographic
peep booths.

Predictably, the problem is get-
ting a lot of high-profile attention.
A state court ruled Thursday
against a Northern California
woman  who sued a library in
Livermore after her son down-
loaded porn there. Congress is
weighing in too, with a bill ex-
pected this year that would require
libraries to black porn from their
computers to qualify for govern-
ment funding,

But a sampling of Southern Cali-
fornia's libraries reveals that the
real trouble-shooting is taking
place many layers below such
governmental hand-wringing.

From the largest city facilities to
the smallest suburban branches,
librarians are experimenting with
an array of strategies aimed at
minimizing the electronic influx of
smut. Approaches vary from the
obvious—such as placing terminals
in plain view of library staff—to
the subtlety of using software to
steer patrons toward directories of
what they deem safe sites.

In Orange County, Internet poli-
cies vary by city. In Newport
Beach, it's up to parents to monitor
what children look at online, just as
with books that youngsters check
out, said John Callahan, assistant
city librarian. That means that
unaccompanied children can look
at any site.

In Anaheim, computer terminals
are set up so people using them
have access only to pre-selected
sites, said Estelle Williams, the

e ——— ——— -

public lib'ra;x'f_‘vy,;fs’, adult services

manager. ‘ .. -

Regardless of their varied strat-
egies, most librarians seem to
agree that online porn is an upset-
ting problem; that wholesale cen-
sorship of the Net is not an accept-
able solution; and that local
librarians are better equipped than
lawmakers or anyone else to deal
with the changes technology is
bringing amid their book stacks.

"Librarians have been dealing
with controversial materials from
time immemorial,” said Eleanore
Schmidt, director of library serv-
ices in Long Beach. “"We are all
very concerned about people's
rights and access to information.
But we also realize that we're in
public buildings and offering serv-
ice to children.”

Straddling those interests, most
libraries are reluctant to censor the
Net and instead try to contain the
problem by placing hurdles in front
of would-be porn viewers and
taking steps to ensure other pa-
trons aren’t exposed to the smut
that does slip through.

About 73% of the libraries in the
nation now provide Internet ac-
cess, according to a recent survey
sponsored by the American Li-
brary Assn. And most librarians
said the Net has been an over-
whelmingly positive addition to
their resources. Most had received
only a handful of compiaints, and
said their computers are mainly
used for everyday tasks, such as
online job searches, homework
help and e-mail.

“I have never seen any pornog-
raphy,” said Joan Bartel, director
of information technologies at the
Los Angeles city library system.
“I'm not saying it doesn’t happen,
just that I haven't seen it.”

But even the savviest librarians

say we can’t afford everything, and

we can't -gtore:.everything,” said -

Michael Steinfeld, head of the Bev-
erly Hills library. Because of the
Net, he said, “we don't have that
excuse anymore.” :

Caught between two competing
impulses, most libraries are re-
signed to letting patrons view porn
if they insist, but try to place
obstacles in their way.

Simply requiring patrons to sign
up for terminals is often enough of
a hassle to discourage prurient
teens.

Some libraries try to shame
would-be porn viewers by placing
terminals in direct view of the
reference desk, while others think
it wiser to let them have their
privacy and shield passers-by from
the X -rated excursions.

Los Angeles, for instance, has
installed privacy screens on all 500

terminals in its 68 libraries. The
screens function like ultra-thin
window blinds, making it all but
impossible to see images on a
computer unless you are sitting
directly in front of it.

Most libraries also use software
to steer patrons to pre-approved
Web sites. Computers are pro-
grammed to default to library
home pages, which point users
toward directories that librarians
have selected. The wide-open In-
ternet is often presented as a
secondary option.

Librarians won't be affected by
Thursday's ruling in Livermore, In
that case, a woman tried to argue
that her 12-year-old son's consti-
tutional rights were violated be-
cause the Livermore library didn’t
prevent him from downloading
porn.

But librarians are very concerned

might be surprised at how much
porn is snaking its way up their
high-speed data lines.

Porn is displayed on computers
“almost every time I come  in
here,” said Chris Castillo, an
year-old Woodbury Univer
freshman who was checking
e-mail last week on one of the six
terminals in Los Angeles Central
Library's “Teen 'Scape” section.
"Sometimes half the people in here
are looking at sex sites.”

Patrons at other libraries told
similar stories, and sometimes even
the computers themselves record
the evidence. Browser software on
Pasadena library machines, for in-
stance, showed that many of the
computers there had been directed
to X-rated sites earlier that day.

Of course, there are software
“filters” that can be set up to block
objectionable pictures and words.
San Bernardino County is using
such a system on the 10 computers
in its five branches. But most librar-
ies have rejected this approach on
legal and philosophical grounds.

Offering only filtered content
was ruled unconstitutional in fed-
eral court in Virginia last year

because doing so denies adults :

access to protected speech. (Only a |
few types of content, including '

child porn, aren’t protected.)

But even if that ruling had gone
the other way, many librarians said
they still wouldn't use filters be-
cause they are tantamount to cer
sorship.

This is where Internet por..
poses a new quandary to librarians,
who have traditionally championed
unfettered access to information,
but never exactly made it a priority
to subscribe to, say, Hustler maga-
zine. On the Internet, htip://www
ustler.com is part of the package.

“Librarians used to be able to

about legislative efforts, such as a
hill expected tq be reintroduced this
year by Sen. John McCain (R-
Ariz.). The measure would require
libraries to adopt filters or forgo
federal funding.

The outcome of these efforts will
have a significant impact on people
such as 12-year-old Dmitri Hertz.
Assigned by his seventh-grade
class to write a letter to a business,
he picked the maker of Barq's Root
Beer, his favorite drink.

“I tried to look up their address
on the Internet at school, but the
computers wouldn't let me,” he
said, explaining that filters blocked
the word “beer.” He found his
answer last Friday afternoon on a
machine at the Pasadena library,
not far from those racy art books.

Times staff writer Jeff Gottlieb
contributed to this report.
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TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Literacy Coordinator M
DATE: February 17, 1999

SUBJECT: Placentia Library Literacy Services Report for the month of January

Program Statistics
Active tutors: 40
Active students: 43
Students waiting to be matched: 24
Percentage of tutors reporting (January hours): 83%
Tutoring hours reported: 146
* Other volunteer hours reported: 96
Total volunteer hours: 242

Southern California Library Literacy Network (SCLLN). The January 21, 1999 meeting of SCLLN
was held in Santa Fe Springs and was attended by Literacy Coordinator Matas. A short training on the

OTAN communication software was presented.

Tutor Training. A 15-hour tutor training workshop began January 26, 1999. The workshop will conclude
February 23, 1999 with the new tutors being matched with waiting students.
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SAFETY COMMITTEE MEETING
JANUARY 27, 1999

MINUTES
I. Call to Order: 11:30 A.M.
IL Members Attending: Wendy Goodson

Esther Guzman
Katie Matas
Cyrise Smith

Members Absent: Cindy McClain

1. Old Business

1. The updated disaster plan was distributed to library staff.
2. A list of replacement emergency supplies needs to be compiled and the items purchased.

V. New Business

1. A gas smell in the library lobby was reported. The library director was informed.

The next meeting will be February 24, 1999 at 11:30 A.M.

Respectfully submitted,

Katie Matas
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TO: Library Board of Trustees
FROM: Julie Shook and Wendy Goodson, Staff ol
DATE: February 17, 1999

SUBJECT: Report on Y2K Preparations for JANUARY, 1999

The Placentia Library District is aware of the potential breakdown of computer-controlled operations in the year
2000. Julie Shook and Wendy Goodson attended the Year 2000 Symposium on January 21, 1999. Issues
discussed were the implications and what steps are necessary to be prepared for such occurrence.

Currently Julie Shook is handling computer system compliance including Advanced Inter Systems, XCP, and
various database suppliers of newspapers, indexes, and periodicals. She is examining office machines and public
terminals which will need repair or replacement of software and/or hardware. Julie is in correspondence with the
Anaheim Library dealing with the Dynix Circulation system and is confident that we will be compliant.

The Library Office has sent letters to all vendors of the Library to reassure us that their systems in correlation
with ours will be Y2K compliant. The response has been steady and positive from several vendors to include
PEBSCO and Paychex.

Our next steps include following up on a monthly basis with Systems Administrators of all systems and continue
monitoring responses received from vendors.

Prepared by: Wendy Goodson
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PRESIDENT’S MESSAGE

“Trusiees have the responsibility of
being library advocates for library
reform by getting to know our legis-
lators. We reresent our libraries on
the local, state and national levels by
attending continuing education
conferences and returning to our
communities to let our voices be
: heard. We commit many hours to
‘ RUT 'H making libraries better and sometimes
NEWELL-MINOR

to get the job done. It is our job to hire a competent library

director to run the daily operations of the library. Some of us

also have the crucial tasks of passing budgets, voting on tax

levies and working hard to get referendums passed. If we are

we even have to pay our own expenses

not dedicated volunteers, who is?”

This was been a busy fall for ALTA and [ would like to update you
on the Executive Committee meeting and our National Institute.

In September, the Executive Committee met following the
ALA’s Division Leadership Program and during Fall
Concurrent Session. The committee examined our membership
base and agreed to explore new membership structures and
categories. (See related story, “ALTA Board to Consider
Dues Structure at Midwinter Meeting,” by Virginia M.
McCurdy on Page 5.).

The committee also reviewed several ALTA programs. We
discussed the status of the Trustee Leadership Seminars that
are presented throughout the country. We agreed that the first
module, “What We're All About.” will be updated for use in
1999, and that work on a second training module will
proceed. We also analyzed the newslelter and agreed to
update the design in the new volume. The current design has
served us well for the last few years, but a new design will
better reflect ALTA’s new direction. Also, Kerry Ward,
ALTA’s Deputy Executive Director, will serve as the editor
for the newsletter. Please send your articles and suggestions
to him at the ALTA office.

In other discussions, we agreed to honor Esther Lopato
through the designation of an “Esther Lopato Honor Program™
at future Annual Conferences. Finally, we agreed to inform
the Board of Directors that the ALTA Bylaws be amended to
conform to the ALA Bylaws for the term of ALTA Councilor.
The new term of the ALTA Councilor will be three years.

In October, ALTA partnered with the Association for Library
Service to Children (ALSC) to co-sponsor a National
Institute, Up the ILeadership Ladder: Excellence in
Library Service. Our Institute was held in Indianapolis
along with Serving Users in the New Millennium, an Institute
sponsored by the Reference and User Services Association
(RUSA). Both meetings were a great success and [ wish you
all could have been able to attend. ALTA sponsored two ses-
sions at the Institute, “Celebrating the Freedom to Read!
Learn! Connect!.” led by ALA President Ann K. Symons, and
“Recruiting and Retaining a Library Director.” led by ALA
Executive Director William R. Gordon and ALTA Vice-
President Patricia Fisher. The evaluations were excellent and my
thanks to Virginia M. McCurdy for organizing ALTA's sessions.

Finally, congratulations go to ALTA's past-president, CIff
Dittrich. on his receiving the NYLA/SIRS Intellectual Freedom
Award at the New York State Library Conference in November.
Also, best wishes to Cheryl Cooper on her recent marriage.

I ook forward to seeing you all at the Midwinter Meeting,
and best wishes for a Happy New Year.
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 ADVOCATING ON ALL LEVELS ot st st e e s

WITH THE LOCAL GOVERNMENT

For those libraries located within a municipality or township,
a critical part of the advocacy responsibility lies in working
with the governance of the corporate authority and other
officials to promote the library as a vital resource serving the
citizens and to provide the information needed by the city to
operate efficiently and productively. The library must be
viewed as a keystone of the community, an essential agency
that helps to make the community an attractive place in which
to live, work and raise a family. The library is the community’s
key to economic development. The trustee as advocate will
send that message clearly and see that the library is part of
every promotional activity held in the community.

TO BUSINESS AND INDUSTRY

When determining whether to locate in a particular
community or to expand their operations, businesses and
industries frequently look at the quality of life for their
employees. You must work closely with the local chamber of
commerce and other such groups to ensure recognition of the
library s services and enhance its rightful place in the corpo-
rate community. The benefits of such a program can also
resuit in corporate donations to help underwrite those library
services so essential to the community.

WITH STATE LEGISUATIVE EFFORTS

It is essential to become involved in library advocacy with
elected officials. Unlike librarians, whose livelihood is
dependent on promoting libraries, trustees are seen as having
no vested interest and are well respected as advocates for
libraries. As a trustee, you are a specialist in library matters
and in what the people in your community want and expect
from their library.

Don't be afraid to get involved in local, state and federal
political campaigns. Don’t worry about taking partisan
positions. If that's your commitment, by all means choose a
particular party or candidate and work very hard to support
that person or cause. If you keep libraries, and especially
your library, in the focus of your voting and campaign
activity, you best serve the library user. Remember, there
are many others looking out for the individual as taxpayer,
senior citizen, etc. Only you can best serve the individual as
information and library user.

AT THE FEDERAL LEVEL

Like legislators at any level, congressional representatives
and senators are generalists. Their major responsibility is to
respond to all segments of their constituency. You are one of
a number of specialists to whom they and their staffs turn for
information.

The federal legislative process is somewhat isolated and
removed from our everyday lives. Legislators spend so much
time in Washington, DC. that they need to rely on advocates
such as you for local information. A goal library advocates
seek is to have a representative or senator who, when he or
she sees an issue dealing with any phase of library services.
automatically connects your library with the issue. it can only
happen. however, when there are dedicated, committed
library trustees who have built up a strong advocacy relationship
with the legislator and his or her staff...and who can initiate
contact with the legislator when necessary to achieve the

roals you have set.
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Excerpted from Trustee Facts File. Illinois State Library and llinots
Library Association, Second Edition,
article by Deborah Miller. Michelle M. Suggs

ALTA MISSION STATEMENT

The American Library Trustee Association promotes and ensures
outstanding library service through educational programs that
develop excellence in trusteeship and actions that advocate

access to information for all.

ALTA VISION STATEMENT

The American Library Trustee Association will educate and
empower library trustees to advocate for and adopt policies that
promote the highest quality library and information services and

ensure access to information to all,

Question: I'm an elected library trustee and my director and
some of my board members would like to see me off the
board. [ go to meetings on a regular hasis. Can the director

take me off the board? Submitted by an llinois trustce

Answer; Based on lllinois law and because you are an elected
official, as long as you attend board meetings. you cannot be
removed. They may make your life more difficult, but they can-
not remove you. Continue to go to your meetings and try to

repair those relationships, if possible.
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AMERICAN LIBRARY TRUSTEE ASSOCIATION
1999 MIDWINTER MEETING SCHEDULE PHILADELPHIA, PA

THURSDAY, JANUARY 28, 1999

12:00 p.m.-2:00 p.m ALTA/ALSC Executive Committee Lunch Location TBD
2:00 p. m.- 5:30 p.m. Executive/Budget Committees Meeting PCC-102B
FRIDAY, JANUARY 29, 1999
8:00 a.m. - 9:30 a.m. Board of Directors Leadership Training PCC-102B
9:30 am. - 11:00 a.m. Regional Vice-President Leadership Training PCC-102A
9:30 a.m. - 11:00 am. Council Administrator and Committee Chair Leadership Training PCC-107A
11:30 am. - 12:30 p.m. Committee Meetings
Awards Committee (closed) PCC-300
Corporate Funding/Financial Development Committee PCC-102A
Intellectual Freedom Committee WYN-Salon 4
Jury on Trustee Citations Committee (closed) WYN-Salon 1
Nominating Committee {closed) WYN-Salon 7
President’s Program Committee PCC-302
2:00 p.m. - 4:00 p.m. Committee Meetings
Specialized Qutreach Services Commiitee PCC-104B
2:00 p.m. - 5:30 p.m. Trustee Leadership Seminar Training
Training-the-Trainer for Module 1 WYN-Salon 5
7:00 p.m. - 10:00 p.m. ATLA Fundraiser See Article, Page 4

SATURDAY, JANUARY 30, 1999

8:00 a.m. - 9:00 p.m. Committee Meetings
Corporate Funding/Financial Development Committee PCC-111A
Education of Trustees Committee PCC-108A
Intellectual Freedom Committee PCC-303B
9:30 a.m. - 12:30 am. Board of Directors Meeting PCC-108A
2:00 p.m. - 4:00 p.m. Committee Meetings
Preconference Committee 1999 WYN-Salon 7
Membership Committee WYN-Salon 8
Specialized Outreach Services Committee WYN-Salon 9
Trustee Leadership Seminars Committee WYN-Parlor A
Website Task Force WYN-Seminar C

SUNDAY, JANUARY 31, 1999

9:30 a.m. - 11:00 a.m. Committee Meetings
Action Development Committee PCC-101A
Education of Trustees Committee WYN-Salon 6
Local Arrangements Committee MAR-Table 28
Publications Committee PCC-104B
11:30 pm. - 12:30 p.m Committee Meetings
Resolutions Committee ( if necessary) WYN-Salon 7
White House Conference Sub-Committee PH-George Boldt
2:00 p.m. - 4:00 p.m. Committee Meetings
Conference Program and Evaluation Committee PCC-306
Legislation Committee CRP-Liberty A
MONDAY, FEBRUARY 1, 1999
8:00 a.m.-10:00 a.m. Board of Directors Meeting PCC-108A
10:00 am. - 11:00 p.m Executive Committee Meeling PCC-108A

Abbreviations: CRP-Crowne Plaza, MAR-Marriott (HQ). PCC—Philadelphia Convention Center, PH-Park Hyatt. WYN-Wyndham Franklin Plaza




The January 1999 issue of American Libraries includes
the newly designed ALA Annual Conference registration
form. For the first time, only one form will be required for
Conference, Preconference and ticketed event registration.
That means one form of payment can be used for all
events - less work for you. Be sure to look for the new
form and register for the ALTA Preconference, Gala,
and brand new ALTA Golf Outing!

The fall issue incorrectly listed some conference program
topics and speakers. Please look below for the most up-to-

date program information.

THURSDAY, JUNE 24, 1999

ALTA Golf Quting -- participants will enjoy a round of
golf at Lakewood Country Club, one of New Orleans’
finest 18-hole courses.

Preconference -- “Redefining the Trustee’s Role in
the 21st Century” will bring together experts and policy
makers to discuss the issues affecting your library's
future. Participants will also have the opportunity to have

their questions answered during roundtable discussions.

FRIDAY, JUNE 25, 1999

President’s Reception -- the reception will be held in the
French Quarter buildings of The Historic New Orleans
Collection, well known for its exhibits and artifacts detail-

ing the city’s rich history.

SATURDAY, JUNE 26, 1999
Opening Session for Trustees -- “Toward BETTER
Library Service will feature several presentations:

A BETTER staftf for BETTER customer service - From
complaint to commitment: Tips on how to improve the work

atmosphere and culture from Sharon Wiseman, consultant.

BETTER planning for BETTER customer service:
Planning for the commitment to customer service from
Sandra Nelson, consultant. Telling the world you are
BETTER!: Tips on raising your image and delivering your

message - a Tool Kit™ of ideas from the Benton Foundation.

President’s Program -- “Collaborative Leadership Skills
-Preparing Trustees for the New Millennium.” with Hank
Rubin, president and founder of the Institute for
Collaborative Leadership and author of “Collaboration

Skills for Educators and Nonprofit Leaders.”

ANNUAL CONFERENCE UPDATE: v Annual Conferéncekegisirgtion Simplifed! .

SUNDAY, JUNE 27,1999

Education Program -- “A Trustee Talks to the
Community about Intellectual Freedom.” With a lawyer
setting the framework and updating trustees on new
issues, a director and trustee will react to a skit portraying
an argument between an irate parent and a library staff
member. Using another skit, a politician will discuss how
to convert an irate politician into an advocate,

SOS Luncheon - “Survey Results from the National
Assessment of the Role of School and Public Libraries in
Education Reform.” Following the luncheon, Christina
Dunn (USDOE) and Joan Michie (Westat) will present the
first public release of the results from surveys sent in the
spring of 1997 to national samples of public libraries and
school libraries.

ALTA Gala -- Enjoy an elegant evening in the Pisces
Room at the Aquarium of the Americas with New
Orleans-style cuisine and fascinating exhibits.

Program Note -- “Nobody Told Me I Couldn’t Do That!™
has been cancelled.

Remember that there will also be time for networking,
information sharing and orientation of new trustees. as
well as the ALTA/Gale Award presentation. Plan now to
join us in New Orleans.

ELEGANT FUNDRAISER PLANNED
FOR MIDWINTER MEETING

A very special evening has been planned for the Annual
Fundraiser, Friday. January 29, 1999, in Philadelphia. ALTA
members and friends will dine in one of Philadelphia’s most
historic residences, the Powell House on Society Hill. The
house is more than two centuries old and was a social
gathering place for many of the nation’s early leaders. You
will dine where Benjamin Franklin took tea, George and
Martha Washington celebrated their anniversary, and
members of the Constitutional Convention debated the great
issues of the day. including what constituted the grounds for
impeachment. The house has been restored to its original
Colonial elegance and a guide will be on hand to interpret the
house's history. The evening will begin with a reception in
the first floor parlor and continue with a distinctive dinner in
the second floor ballroom. Don’t miss this opportunity to help
your association while discovering a true piece of
Philadelphia history. Tickets are available at $75 per person.
(You may claim a tax deduction of $25 for each ticket
purchased.) Advance registration is required to ensure your
place, so please return the form on backpage as soon as possible.

L+ 1




WHAT DOES IT MEAN?

Ncw trustees (and more-scasoned library volunteers) face
the challenge of understanding and using the jargon or
language of the library world. Acronyms abound. As a
trustee you must be literate in the terms and acronyms that
affect library service. You'll find a little help from time to
time in Trustee Voice.

AASL - American Association of School Librarians, a
division of ALA.

ASCI (pronounced “ask-¢™) - American Standard Code
for Information Interchange. the defacto worldwide
standard for the code numbers used by computers to
represent all upper- and lowercase Latin letter, numbers,
punctuation, etc.

CRI. - Center for Research Librarics, located in Chicago;
the Center’'s materials are deposited by members, and
other research materials are acquired cooperatively for

members.

REFORMA - National association to promote library
services to the Spanish speaking.

Excerpted from Trustee Facts File, Ilinois State Library and 1linois
Library Association, Second Edition,
article by Patricia M. Hogan, Marlene Deuel.

Lust Spring. the ALTA Exccutive Comnmittee met with
the ALA Executive Board to discuss activities and issucs
that were of interest to both the division and ALA as a
whole. It was a good discussion that resulted in then ALA
President Barbara Ford appointing a Joint Task Force,
made up of members form the ALA Board and from the
ALTA Executive Committee. Virginia McCurdy, ALTA
past-president, and Charles Brown, member of the ALA
Executive Board, were named co-chairs of the Task Force.
The Task Force met during the Annual Conference in
Washington, DC, and determined that increasing ALTA
membership, thereby increasing ALA membership, was a

good issue with which to start.

At the fall meeting of the ALTA Exccutive Committee, the

members discussed some strategics for increasing ALTA

'PARLIAMENTARY TIP

thn you have a large number of routine matters to
approve, save time by using a consent agenda. Also called
a consent calendar or unanimous consent agenda, this is a
portion of the printed agenda listing matters that are
cxpected to be non-controversial and on which there are
likely to be no questions.

Before taking the vote, the chair allows time for the
members to read the list to determine if it includes any
matters on which they may have a question, or which they
would like to discuss or oppose. Any member has the right
to remove any item from the consent agenda. in which
case it is transferred to the regular agenda so that it may
be considered and voted on separately. The remaining
items are then unanimously approved en bloc without
discussion. saving time that would be required for
individual votes.

Excerpted from The Standard Code of Parliamentary Procedure,
Third Edition. by Alice Sturgis.

ALTA Board to Consider DuesStructure at Midwinter y y“n;_:..;; M. McCurdy

NEW ADDITION TO ALTA'S PUBLICATION CHECKLIST!
If the time is right to reinvigorate your board with some
new ideas. you may wish to order “Build a Better Board
in 30 Days. A Practical Guide for Busy Trustees™ by
Carol Weisman. This easy-to-follow book is full of ideas
to help make busy boards more productive. The book is
available for $12.00 through the ALTA office. To order.
please call ALTA Administrative Secretary Dollester
Thorn-Hawkins at 800-280-2161.

membership. The strongest interest surrounded the idea of
a tiered-dues structure and the pbssibi]ity of assuming the
advocacy role for trustees and incorporating that role into
the name of the division. This would mean a bylaws
change. which requires a membership vote. The Joint
ALA/ALTA Task Force has discussed the idea and is urg-
ing that ALTA proceed with discussions at the Midwinter

Meeting in Philadelphia.

Please be sure to stop by the ALTA Board Meeting on
Saturday, January 30, 1999, from 9:30 am - 12:30 pm in
room [08A of the Philadelphia Convention Center, to hear
the board discussion of this topic. If you are not able to
attend, you may monitor discussions and ask questions

through the ALTA Discussion Group (see page 7).




GOLDEN RULES FOR BOARD MEMBERS

Lcuvc the actual management of the library to the library dircctor. It is the librarian's responsibility to select books, employ
the staff and supervise day-to-day operations. After a policy or rule is adopted by the majority vote of the library board, do
not criticize or re-voice your opposition publicly. Respect confidential information.

Observe any publicity and information policies of the board and library.
Refer requests for information to the librarians or appropriate representative to interpret policies.

Treat staff members and librarians in an objective manner. Under no circumstances listen to grievances of staff members or
treat individual problems on your own. The librarian is in charge of the staff and has administrative control up to the point
where a grievance is presented to the library board as a whole. Complaints from the public are the librarians® responsibility.
Continued dissatisfaction and problems should be taken up at the board meeting only if policy revision is necessary or legal

ramifications are involved.

Assume your full responsibility as a board member. If vou are unable to attend meetings regularly and complete work
delegated to you, resign so that an active member can be appointed.

Excerpted from the Metropolitan Library Systems Trustee Orientation Packet.
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THERE'S STILL TIME TO GET INVOLVED—
COMMITTEE INTEREST FORM DEADLINE CORRECTION

Please note: Members recently received a form from

Vice-President Patricia Fisher asking members interested in MOTIVATIONAL
serving on committees to return the form Getting Involved T 72! o
in ALTA by November 23, 1998 The actual return date is N _ ko

"Facts make life long,
not years."

Crawford, from Wisdom Quotes,
from Novels, by David Powell *

February 10, 1999, Members may send the form (o the
ALTA ollice, or to request a form, contact the office at

NEWS & VIEWS & NEWS & VIEWS & NEWS & VIEWS & NEWS & VIEWS

NEW KANSAS TRUSTEE ASSOCIATION
There’s a new kid on the block! The Kansas Library Trustce Association (KLTA) was approved in October 1998.

A section of the Kansas Library Association, its two-fold mission is promoting effective library service for all Kansans,
and continuing education and support for library trustees throughout the state. Kansas has 321 public libraries serving a
population of about 2.1 million in 108 counties.

“We have two goals,” said planning team chair Ellen G. Miller, who is an active ALTA member. “Getting grassroots services
out to local trustees comes first.”” Examples include advocacy aid with ¢ity councils. a trustee newsletter with tips and case his-
tories, and sharing sample board policies. The second goal is helping launch K-LEAP (Kansas-Library Electronic Access

Project). providing all Kansans with full and adequate access to on-line capability and electronic sources.

Ten trustees from across Kansas, advised by State Librarian Duane Johnson. designed KLTA. At meetings held in all seven

regional systems during 1997, trustees said they needed:

«News about what's going in other libraries, other Kansas regional systems and other states
«Continuing education and workshops
«Help advocating with state and local elected officials

KLTA's inaugural membership meeting will be held in April 1999 during the Kansas Tri-Conference in Salina.

6|




- WHO'S DUTY IS IT?

Sorting out the roles of trustees and librarians

At first glance, the duties and responsibilities of library
trustees may seem to overlap those of the librarians.
The library board, however, was created by law to act as
citizen control or governing body of the library, while the
librarian’s training and experience are pointed toward the
administration of the library. Here's how some of the
responsibilities of each were identified in the 1992 edition of
The Trustee of a Small Public Library, by Virginia M. Young.

ROLE OF THE LIBRARY BOARD
o Employ a competent and qualified librarian.

o Determine and adopt written policies to govern

the operation and program of the library.

o Determine the purposes of the library and secure
adequate funds to carry on the library’s program.

o Know the program and needs of the library in
relation to the community; keep abreast of standards
and library trends: cooperate with the librarian in
planning the library program; aund support the

librarian and staff carrying it out.

e Establish, support and participate in a planned public

relations program.
G Assist in the preparation of the annual budget.

o Know local and state laws; actively support library

legislation in the state and nation.

e Establish library policies dealing with book and

material selection.

0 Attend all board meetings and see that accurate

records are kept on file at the library.

@ Attend regional, state and national trustee meetings
and workshops, and affiliate with the appropriate

professional organizations.
@ Be aware of the services of the state library.

@ Report regularly to the governing officials and
the general public.

ARE YOU AWARLE OF THE ALTA DISCUSSION LIST?
The ALTA Discussion List is a good source of information
about the division and ALA in general. Special alerts and
news releases from ALA are posted there along with
updates on ALTA programs and activities. The List is also
a useful forum for you to post questions and exchange
ideas. To subscribe to ALTA-L, send a message to
listproc@alal.ala.org and leave the subject area blank.
The body of the message should read “subscribe ALTA-L
[First Name][Last Name].

ROLE OF THE LIBRARIAN
o Act as technical advisor to the board; recommend
needed policies for board action; recommend

employment of all personnel; and supervise their work.

e Carry out the policies of the library as adopted by
the board.

e Suggest and carry out plans for extending library services.

o Prepare regular reports embodying the library’s
current progress and future needs; cooperate with

the board to plan and carry out the library program.
e Maintain an active program of public relations.

o Prepare an annual budget for the library in consultation
with the board and give current report of expenditures

against the budget at each meeting.

0 Know local and state laws; actively support library

legisiation in the state and nation.
e Select and order all books and other library materials.

o Attend all board meetings other than those in which
the librarian’s salary or tenure are under discussion;

serve as secretary of the board. if appropriate.

@ Affiliate with state and national profeésional organi

zations and attend professional meetings and workshops.

@ Make use of the services and consultants of the

state library.

@ Report regularly to the library board, to the officials

of local government and to the general public.




MIDWINTER GALA RESERVATIONFORM

POWELL HOUSE wo SOCIETY HILL. FRIDAY JANUARY 20 1999 T-un-la-00 byl

Number of Tickets @ $75

Name
Total Amount Enclosed $

Address . »
PAYMENT METHOD:
If paying by check, make payable in U.S. dollars to

i ALTA and mail to: ALTA Fundraiser. 50 E. Huron Street,

Library Chicago, IL 60611. If paying by credit card. complete
the information below and mail to the above address or
fax to: 312-944-7671.
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Number Fax Card Number Expiration Date
Signature
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Editor: Jeff Stratton

The key to working effectively on a split board

Emphasize board
teamwork!

oards that are divided on issues are

common enough. Mix fiscal conser-

vatives with members who want
new programs, or new members with
strong views on an issue with members
satisfied with the status quo—and com-
mitment to teamwork takes on a whole
new meaning.

It also becomes a prescription for
tension in the form of board splits and
issues decided by one vote.

Boards that tend to have close votes on
issues know what conflict is. And many
know that conflict isn’t necessarily a bad
thing. The exchange of ideas and debate
helps ensure that all sides get a hearing.
In turn, the board can make informed
decisions.

Board splits that cripple
teamwork mean that the
nonprofit and those it serves

suffer.

To function smoothly under these
circumstances, though, all board members
need to keep the nonprofit’s mission
statement at the forefront of their deci-
sions.

A Colorado board does this by reciting
the nonprofit’s mission statement at the
beginning of each board meeting. “This
takes just a minute or two,” says a board
member, “but it keeps us focused on our
mission and provides the overall context

for the meeting.”

A Georgia board accomplishes the same
thing, but a bit ditferently. It prints the
mission statement on the back of board
members’ nameplates. This keeps the big
picture in front of board members.

Problems arise, however, when two or
more factions lose sight of the mission and
refuse to budge in their positions. And
board splits that cripple teamwork mean
that the nonprofit and those it serves
suffer.

When debate becomes acrimonious, try
some of these strategies:

1) Table the divisive issue. During the
meeting, air the issue by laying out
the pro’s and cons. Then table it for
the next meeting and go home. This
gives board members time to cool off,
rethink things and come back with
more facts to support their position.

2) Put solutions to a conflict in writ-
ing. When further debate becomes
pointless, a New York board has each
member write three possible solutions
anonymously, then submit them to
the administrator. As a group, the
board prioritizes the solutions.
Then—and most importantly—the
board comes to consensus on the best
solution.

3) Refer tough issues back to commit-
tee. If vour board is seriously divided
over an issue, send the matter back to
a committee. The board should agree
that once the committee answers all

continued on next page

Advising administrators and boards in the U.S. and Canada for 15 years. WWW address: http://www.aspenpublishers.com © 1999, Aspen
Publishers, Inc. REPRODUCTION OF THIS NEWSLETTER IN WHOLE OR PART IS STRICTLY FORBIDDEN.




CALIFORN[A STATEUBRARY —

January 28, 1999

New library
board installed

SACRAMENTO. .. .The board of directors of the new Library of California convened its -
first meeting on Tuesday, January 26.

Created by an act of the California Legislature and signed into law by Gov. Pete Wilson
iast fall, the Library of California will oversee a statewide network of public and private libraries.
The new entity replaces the California Library Services Board.

The new board was sworn into office by Associate Justice George Nicholson of the Third
District Court of Appeal.

The president of the new board of directors is James Dawe, a partner in the San Diego law
firm, Seltzer Caplan Wilkins & McMahon. Dawe was first appointed to the California Library
Services Board by Governor Wilson in 1994. Dawe is a past chair of the Urban Libraries Council
and the San Diego Board of Library Commissioners. He is the founding chair of the San Diego
Public Library Foundation and a past chair of the Downtown San Diego Parmership.

The vice president of the board is Victoria F. Fong of Tiburon, also 2 Wilson appointee.

Fong has served on the Marin County Free Library Commission since 1992.

Legislation establishing the Library of California was sponsored Sen. Deirdre Alpert of

San Diego and enjoyed broad bi-partisan support in both houses of the Legislature.

FOR FURTHER ’
! INFORMATION Robert Daseler (916) 654-0108 Eg%lggifgzgg%b‘“ LIBRARY ;
CNTACT: SACRAMENTO, CA 94237-0001 &
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AGENDA
WORKSESSION

PLACENTIA LIBRARY DISTRICT
AD HOC COMMITTEE ON INCREASING LIBRARY USAGE

February 24, 1999
7:00 P.M.
Library Conference Room

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Ad Hoc Committee may take any action
which it deems fo be appropriate on the Agenda and is not limited in any way by the notice of the recommended
action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Ad Hoc Committee Meetings. Any
person having any question concerning any Agenda item may call the Library Director ai 714-528-1925, FExtension
203.

U D

1. Roll Call Administrative Assistant St

2. Adoptionof Agenda o, , ¥ ( Lsved .

This is the opportunity for Ad Hoc Committee members to delete items from the Agenda, to continue items, to
re-order items, and to make additions pursuant to Government Code Section 54954.2(b).

Presentation: Library Director
Recommendation: Adopt by Motion

3. Minutes of the January 27, 1999 Ad Hoc Committee Meeting.

(\M&*\ ‘)’/”L Presentation: Library Director

Recommendation: Approve by Motion

4. Oral Communications

At this time, in accordance with California Government Code Section 54954.3, members of the public may
address the Library Ad Hoc Committee of Trustees on any matter within the jurisdiction of the Ad Hoc
Committee.

In accordance with Library Board Policy adopted on April 13, 1992, presentations by the public are limited
to 5 minutes per person.

In accordance with California Government Code Section 54954.3, members of the public are also permitted
1o address the Ad Hoc Committee on specific Agenda Items before and at the time that an Item is being
considered by the Ad Hoc Committee.
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Action may not be taken on items not on the Agenda except in emergencies or as otherwise authorized by
Government Code Section 54954.2(b).

5. Discuss observations from tour of Library public service areas.
6.  Develop recommendations for the Library Board.
7. Set date, time and agenda topics for next Ad Hoc Committee meeting.

ADJOURNMENT

8.  Review of Action Items.

No action or discussion shall be taken on any item not appearing on the posted Agenda, unless authorized by
law.

9. Adjoumn

*****************CERT]FICATION OF POSTmG*********************

I, Wendy Goodson, Administrative Assistant for Placentia Library District, hereby certify that the Agenda for the
February 24, 1999, Regular Meeting of the Library Board of Trustees of the Placentia Library District was posted on

Sunday, February 21, 1999.

Yy ey

February 21, 1999, 12:02 PM







