AGENDA

PLACENTIA LIBRARY DISTRICT

BOARD OF TRUSTEES
WORK SESSION
W o Monday, March 24, 2014
Placentia Library District 5:00 M.
Community Meeting Room

The Vision of the Placentia Library District is {o
inspire exploration, open minds and bring people together.

The Purpose of the Placentia Library District is to provide services and materials to our ever
changing and diverse community.

To accomplish this goal the Library will:

Provide a qualified staff to acquire, organize, and maintain a collection of print and non-
print materials in an easily accessible facility and assist the public with its use.

Provide literacy outreach and services to the cominunity.

Provide a special collection to document and preserve Placentia’s History and Authors.

Present programs and provide technology access to everyone in order to
promote reading and lifelong learning.

Promote the Library’s vision through consistent messages to the public.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
10 be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reporis and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any A genda item may call the Library Director at 714-528-1 923, Extension 203.



Placentia Library District Board of Trustees, Work Session Agenda, March 24,2014

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER

1. Callto Order Library Board President
2. Roll Call Administrative Assistant
3. Adoption of Agenda

This is the opporfunity for Board members fo delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).

Presentation: Library Director
Recommendation: Adopt by Motion

Oral Communications
Af this time, in accordance with California Government Code Section 54954.3, members of the public may
address the Library Board of Trusiees on any matter withi the jurisdiction of the Board.

In accordance with Library Board Policy adopted on April 13, 1992, presentations by the public are limited
fo 5 minutes per person.

In accordance with California Government Code Section 54954.3, members of the public are also permitted
(0 address the Library Board of Trustees on specific Agenda Items before and af the time that an Ifem is
being considered by the Board,

Action may not be taken on items not on the Agenda except in emergencies or as otherwise authorized by
Government Code Section 54954.2(b).

Meeting with Mr. Brent Ives, Strategic Consultant to discuss the District's Strategic Plan and Survey

ADJOURNMENT

6.

Review of Action Ifems,
Ne action or discussion shall be taken on any item not appearing on the posted Agenda, unless authorized by
faw.

Adjourn

************$**CERT]FICAT[ON QOF POSTING************#*#****K*

I, Diane Warner, Administrative Assistant, of Placentia Library District, hereby certify that the Agenda for the
March 24, 2014 Work Session of the Library Board of Trustees of the Placentia Library District was posted on
March 19, 2014

D s )

Diane Warner, Administrative Assistan(

March 19, 2014, 11:00 A.M.



MINUTES
PLACENTIA LIBRARY DISTRICT
WORK SESSION MEETING OF THE BOARD OF TRUSTEES
March 24, 2014

CALLTO ORDER President Shkoler called the Work Session Meeting of the Placentia Library
District (PLD) Board of Trustees to order on March 24, 2014 at 5/10 P.M.

ROLL CALL Members Present: President Al Shkoler, Secretary Elizabeth Minter, Trustee
JoAnne Martin, Trustee Richard DeVecchio, Trustee Gayle Carline.
Members Absent: None

Others Present: Library Staff: Library Director Jeanette Contreras,
Administrative Assistant Diane Warner, Nadia Dallstream, Fernando
Maldonado, Lori Worden. Brent Ives, BHI Management Consulting.

ADOPTION OF It was moved by President Shkoler and seconded by Trustee DeVecchio to
AGENDA adopt the agenda as presented: (Item 3)

AYES: Shkoler, DeVecchio, Martin, Carline, Minter

NOES: None

ORAL COMMUNICATION None

DISCUSSION : As a first step in the Board’s Strategic Planning efforts, Library Director
Contreras presented feedback from the recent public Patron Usage Survey,
compiled from Feb 13 thru March 13, 2014, Brent lves provided an informative
presentation of patron survey data and feedback from staff, trustees, with
four (4) work goals for this work shop: review process to-date, discuss survey
inputs received, review current Mission Statement and begin to develop a
Vision Statement for the PLD,

Overall feedback was very positive and group discussed various options for
addressing any negative issues. A lively discussion was held about revising the
PLD Mission Statement, with input from all present. The group came to a
mutual tentative agreement for the following new Mission Statement:

“placentia Library District provides reading and lifelong learning
to Inspire, Open Minds and Bring our Community Together”

ADJOURNMENT The Work Session Meeting of the Board of Trustees of the Placentia Library
District on March 24, 2014 adjourned at 8:12 P.M.

The next work session meeting will be held in April {date TBD}, when a
Strategic Planning Implementation Plan will be developed.

Al Shkoler Gayle Carline
President Secretary
Library Board of Trustees Library Board of Trustees



oard Strategi
Brent H. Ives, Principal
BHI Management Consulting
March 24, 2014

-
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¢ Plan Workshop

MANAGEMENT CONSULTING



* Review process to-date

 Look at inputs received
* Review the current and possibly modify the MISSION statement

« Develop a VISION statement of the District

Fassport to Progress



Met with each of you
Met with supervisor staff
Met with employees
Conducted age/time log

Conducted a survey

MANAGEMENT CONSULTING




Input was gathered from several sectors
- Each of you
- Public survey
- Age/time logs

- Your staff

MANACEDENT CONSULTING
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* The Survey

MANACEMENT CONSULTING

- Survey distributed on-line and was made available

at the desk and proactively to 14,436 email

subscribers — over 25% open rate!

- Also advertised on the website and at desk

- Asked questions about library use, services,

programs and more

- Received many comments (227)

- Received over 775 responses! (5.2%)

- Though many need sectors were represented, the survey

was to those we know




* The Survey general ncmmzo: areas:
- Who visits, how long, what days, how often,
and how do they get here?
- How do people find out about the library?
- The Library’s purpose
- What is most important part of the library
- What keep them coming back?
- What may keep them from coming back?

- What might motivate them to use PLD more often?

MANAGEMENT CONSULTING




11 How often have you visited the Placentia
Library in person over the past year, if at
all?

Answered: V34 Skipped: 5

Hone

1-3 times

410 imes

more than 10
times

0% 20% 40% 60% 30% 100%



22 How often have you visited the Library
through the internet over the past year, if at
all?

Answered: 733 Skipped: 5

more than 10 times
None

4.-10 times

1-3 times

PIADAULIELD L LN VL AL TSIk S TRV



3 When you visit the Library, how long do
you usually stay?

Answered: 733 SKipped: 5

Lessthan b
minutes

About an hour

More than an
hour

NA

0% 20% 40% 60% 80% 100%



4 When you visit the Library, who usually
visits with you?

Answered: 734 Skipped: 5

I visit by
myself

lvisit with a
friend

I visit with
one child

I visit with
more than on...

NA

0% 20% 40% 60% 80% 100%



211 What transportation do you usually use
to get to the library? (You may check more
than one.)

Answered: 734 Skipped: 5

Walk

Bike

Public
transportati...

lusethe §
library... |

0% 20% 40% 60% 80% 100%



@12 Check the days you visit or would be
likely to visit the Library. (You may check
more than one.)

Answered: 734 Skipped: 5

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Sunday

0% 20% 40% 60% 80%



13 Check the times you most likely use or
would use the Library. (You may check
more than one.)

Answered: 734 Skipped: &

7:00 am.to
9:00 a.m.

9:00 a.m. to
Hoon-

Hoon to 4:00
p.m.

4:00 p.m. to
6:00 p.m.

8:00 p.m. to
9:00 p.m.

80% 100%



@5 How do you find out about Placentia
Library services and programs? (You may
check more than one.)

Answered: 733 Skipped: 5

Hewspaper
Library email
Library website

Social media

Library
newsletter

Word of mouth
Friend

Internet

Flyer

Other (please
specify)

0% L 20% 40% 60% 0% 100%



26 What do you consider the Library's main

purpose? (You may select more than one.)

Please rate the subjects 1 to 5 with 5 being
the most important.

Answered: 734  Skipped: §

Furthering
education

Recreation and
jeisure...

Research/
problem solving

Community
Meeting Room...




L7 Which of the following aspects of the

Library are important to you? Please rate

the subjects 1 to 5 with 5 being the most
important.

Answered: T34 Skipped: 5

Libyrary
collections...

Cornputerfinters
el ACCeTS

Children's
programs and...

Teen programs
and Teoen area

Adult Services
programs

iteracy
BEIVICeS

Knowledgeable
and helpful...

Quiet study
area

On-line access
1o Resources

Local History
Roorm and..

Volumteer
opportunities

Bookstore

Community
Room

Passport
Tervices

Test proctoring




28 Which from the following list keeps you
coming back to the Library? Mark only
those that applyv. Please rate the items 1-5
with S being that which keeps yvou coming
back.

PN LANILCT L~ e e 1 SRippoad; &
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Packing
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@28 Which from the following list keeps you
from coming back to the Library? Mark only
those that apply. Please rate the items 1-5
with 5 being what deters you most.

Answered: 733 Skippod &

Location

Parking

Accosnibility
Tor disabled..

Erir avico
toCation/aAP .

ROoRLro-orm
DCCorihik

Inability to
cormmunlcate...

Library
SOEBNL OO

Limited
FOUOUTC

NHolise lowvol in
Library

LAbrary
policton

Searr
approachabifity

Hours of
CPpOration Co....

ontirves Tare
PayTIart

Buillding
Tormperature

Doenign of
intorior arcas

/ Intoerneot spood

Limitad or
non-existont...

Ro cutdoor
patic aroa

Ho adoguatelyr
wsized mootin...
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10 VWhich of the Following might motivate

vou to use the Library more often” Please

rate item=s 1 to 5 with S being most jlikely to
motivate yous.

A o r el TR SR prerads &
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Largor Libhrary

Branch Library
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Additional
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« 227 comments to our open ended question

asking for comments

« A majority of them complimented staff and the library
* Some critical of the library and survey

* Many insights into the future

* These are divided into o general areas: ~ b .EW&R
- Library Collections - Services | s &7 g
- Library facilities - Programs
- Operations - Electronic services__
ZABHI. 24 T

MANAGEMENT CONSULTING Passport to Pr



Collections

-Larger number of eBooks for children and youth

-More extensive collection of DVD’s and books on tape
-These above have seen better days (quality/replacement?)
-Length of time for use of these

-mx_om:m_o:m of omm_.m:.@m for history, science fiction, and

children’s books.

sl B
Progress

MANAGEMENT GONSULTING Passport to




Library Services

-Most comments positive

-People love the service they get here, one of your best attributes!
-Longer hours was mentioned often

-Lack of quite and relaxing areas seem to effect one’s time spent here.

-Very few comments on History room and Passport services

MANACEMERT CONSULTING



Library Facilities

-Main issues...access and cleanliness

FA new or separate restroom could relieve this area of negativity
~Few like the key control system now, don’t like having to go through
that process for a messy restroom

-Perceived limited parking

-Lounge type quite area

-Distance from entrance and handicap access were mentioned \LFT\
-A larger or renovated library was mentioned in several comments

-A quieter library was also mentioned

ZABHI. FE >

MANAGEMENT CONSULTING Passport
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Library Programs

- Most liked the programs and services provided

@ No new programs were recommended but m::m:omi\m:ﬁ or
oo:ﬂ:cmmo: of those already offered were mentioned

- More computer classes and increased parenting classes were both

recommended

MANAGEDENT CONSULTING




Library Operations

S

H=ABHI

MANAGEMNENT CONSULTING

Again, most comments positive with most comments surrounding
expansion of hours

Add service for patron requests for collection additions

Like 7 days/wk. operations

Fees not well vetted/posted/or obvious Q? §§®

Reserving and holding books could be better— cts# pucsss

Need late forgiveness program (Amnesty program?)

Staff training for patron assistance

Like bookstore, but keep it open more.




Electronic Services

ERespondents want tablets, computers, eBooks, classes, DVDs. “They
want more of what you do!”

-More friendly webpage * m%%t

-Expand collections ~ b#¥’

-A more streamlined system for book check-out

-More reliable and faster Wi-Fi, better computers and quiet area for

personal use.

et . )

MANAGEMENT CONSULTING : Passport to Progress



Input was gathered from several sectors

- Each of you
- Public survey
- A Qm\ time logs

- Your staff

MANACEMENT GONSULTING. =

2
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i

ZAlBHI.

«« Monitored at desk for one month (24 days)

«» Asked attendant to provide perceived age of
patrons when visiting
«» Useful to know who is visiting when

*¢ Most useful to staff

MANAGEMENT CONSULTING




ssa801g 01 wiodsing

67

01

<1

0Z
gz

T1 depup) Aepung

71 Iopup) Aepimeg

o 5 2 8 3 8 B 8 8 8
3 -
2 =
2 =
: ¢}
_ ~~ < -
— L) )
] St o Q
: / 3 o
> - aﬁ A
- = :[>
| = gQ
% (=9 O
4 e~
ﬁ
- oy
/ =
<
886 G 2, © o =2 = 8 B 8
§ | .5,
g ’/(/% 4/
& % M’"’“\
o €] ., P
% ~
2
2% W
wn 7 -~ 8
= 2 7 =
L = % / =]
o LN -
& v ]
\ e d:o‘ {3
7] 6:)‘0? w
S 2% -
% =
o 2 o
b 4]
- -
oy
R o




) N o o = to =
0 [ < < ] [es) < o <
\j%
n %
a
“ -
2, @ w
‘s o)
% -
\/ N
2 =
2 < 3
2 8 Q)
&
% N o -
5 ] M- &
% — Q
1()0} M m
% 7 e ge
‘%3@ 1 » ~
SV B o
2 8 e
o, i
2, ] o 2>
2 ] ] b 09
%, / ok (¢
& ~]
]
(=7
2
° = = o B R & & = 2, © w 5 o 8 8 8 &
\‘/ 8
2 )
‘/0 ‘?/0 ’)0\ e‘b \
7 ‘o
AN / %
2 % 4, %
\/v) ] /‘c,) R
% 2> %
L @ 2,7 ] .
\<¢¢> ] /‘%, M~ wn
457 ] %, ] &
<, L 2% <
< % W -
v, = &, M =
% = 2@ e
%, -1 ~ % @ s ot
D, S
2. 7 - B, / I
13‘0 . wn QP »
P4 N & G, &
%, ] ) P )
5. g N &
2 | g
27 ok %y ] ek
% h %" Ot
Rg " ] et % i
\0\,?? ~] ] |
[F8)
)

L1-Z1 pade

L1-T1 pede




T
[

— (o] 93] ey h (=] ~] o0 pte] 8
0 [l =] Lo ] < (] o o [} > <D <
\/0
2 %
0\/’@ i /f/ (-—-4‘
- \/ ‘K\ Q’ QW UJ
i %, AN @
g % -
5 Voo
3 % \ =
- /\9 |
5% 3 =
i e
EA & o
%
4 W‘ -
%, / =
2 4 0 Q
X5 ™ P Ve
% \> &z >
J:?é 1 // (]% o
%
. < g <
X ?0 A 7 /]
K2 > ek B>
T v oo
%, . 09
/ b [©)
<E% ] > LT v
oA -
%
—_ W R & v N S
) o o o & oS b ey S W oo wu S S
\/% o \/%
ln % n @
0\/} ] 74 f/ ] \
/ /. 9@ '/ ‘/ R;‘@
\‘j | \<) |
% U
%7 | % |
V4 (003 £ "003 <
] SO NN w
“ 72 % )
‘)\ \? K \ = ‘)\ \? | —
g2 = 2 =
% ] " ~ %, -~ =
P e % el <L
< st
% gQ ‘G, &
“ & 2 r2
o w o (4]
% 1 %, 1 “
0 =
. d‘é i 1 % b w
@ 9 % !
Rg oo Ry o
«0@ % o0
& e
> Py
o) )
(=] o




ssasfoag o1 0dsmg

0¥

09

08
001

[
orl

091

081

/

6t-67 pase

61-67 SO8¢E sAepung

[\

\
N\

6767 POBE mrmm

\

61-67 SO3E SABPIIIAA

3y AQ ‘S0 QwiLT, 198

)7
0¢
09

oL

61-67 pIse

6V-67 S95e sAepanjey




ssaudoug 07 Hodssog

—
i

0£-0S pase

\/0
-/
ln % 4 C::
Q % | / 7
2 % Q
\‘/9'9 E )_.g
%" | =
3
/\9’& _ \\ B
%, > S a
‘)‘\P ‘ o™ o
o ‘ e Q
% b (% qq
%, 7 7 2 ox
) < &
% k<
E‘E% T > crl_qb
&, | 7] :]>
“ d o UgQ
% 1
& -
\~9 u
2
da
8,
B8R84 o 9 o w > @ 88 &8 4
= .5,
@
% %, )
2, L~
L% /
\é@
4 A ‘ W
92 % &
N = %, \\ 3
> = 3\00‘) > =~
] = %, ] =¥
//’ & 'b“?,v /‘,sﬂ‘ =
W ST
\ ] 5 % |~ e
s %, ] 5
[9°] & fo
» Z »
Ic ‘%@ 1 ’@
~] &
S % =
&
8
g
3




N
2 U
byt L]
[F5 ) brd
¥R 8 C:
> o - %
9 L, H
%@ < H ‘
a
. 2> - g
: . o= -3 -
F ) — 55
g Eﬂ N < e (JQ
’U 3
X ) m
’ 5 \\;. IS o
: g s >
i / : >
3\7 " oQ
% P g :
%
:%,?) < :
J: ]
%, \ <
> @
o, H
, /
2
3%@ P
J;-Q / [ N I v o]
(0® I e 1 B V5 TN N &1
()
Q
- 3
S E‘ /,{/% g)
=N (=Y Q \‘) | H
) %2 -“ :
£ /t)\ - ,’ H
f’% {% e =
fo\/ & ] /\e f m
2, %, W 2% | <\\ E
\/;??j‘b i : u:%? >
@, | a 3 |
“, 3 m 7 | _ o
' 2, : \'\%Q d
2,7 | _— : Ot
% | L] : : |
27 w 3
' ) Q
“%, ] : o
% 5, - d %% - <
> % g d} | - 2
%, - %
o, }Q) i ? 2
)‘0@ <
~ %zb g :;l
£ | g
2, |
ﬁ =
g




User Time Log, by Age
OVERALL USERS

35.0

30.0

25.0

20.0

15.0

10.0

5.0

s, oRBER
Fe i
Passport to Progrezs
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 This input is helpful

 This data is instructional
 This input is useful

» But, this input is NOT DIRECTIVE to you, the Board

MANAGEMENT CONSULTING




BREAK




» Review future oriented inputs (Board and employees)

» Review and potentially revise your Mission and Vision

« Leave tonight with your direction o put together an
implementation plan b

258 %w.mx)@mﬂ?? w m

e

Passport to Progress



Input was gathered from several sectors

- Each of you/Staff
- Public survey
- Age/time logs

- Your staff

MANAGEMENT CONSULTING




Strengths
Weaknesses

Opportunities
Threats

NANAGEMENT CONSULTING

s

Passport to
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BOARD

Our services to children
Staff*™

Bi-lingual

Finances™

Our community focus and
acceptance

Our diverse services
Our Director**
Good Board

LIBRARY STAFF
Our staff

Community focus

Our literacy program

We are transparent
Relations with our patrons
Location

. &mmmm@@wﬂ% hw ”_,

S e

Passport to Progress



BOARD - LIBRARY STAFF
® Not enough of the 833::_2/

Space

knows about us- Marketing/Branding

» More technology resources Library needs a full make-over
» Build collections Not visible enough in the community
& Clarity of funding alternatives

« Better communications with other
‘mutual benefit’groups and
associations

@ History room needs to be Ysed more
» Better connections
® Marketing/brandin

& More meeting space

HlBHI

MARAGEMENT CONSULTING

L




BOARD - LIBRARY STAFF

® Raising the % of communit

+ Many

More room

Branch/annex

Delivery — +fnsbped Sbroree

Be know as, J,%m place to @och@
Increased literacy in our service area

» Increased partnerships
 Board member under 50 years 0
» A better/broader reilations with

community More advanced technology to make

« Know our demographic bette a broader impact

o Clear data on attendance of libra

events - %ﬁ,\

® A community cente
» Separation of electrical meters/solar
*) Technology for the *have not's-




BOARD LIBRARY STAFF

« Do we become obsolete? - LAFCO
« Falling literacy rates ~+ Continued perception of irrelevance
.« Too much dependence on @ﬂ?ﬁ@ be s g:%@% b

technology )7 %im 4 %:Rx\\

+ LAFCO moving consolidation
» Potential lawsuits

« Being a special district

« None known

Passport to Progress



u..... Bl ko ges in Strategic Planning

MISSION STATEMENT >
VISION ->
BOARD (WHAT)
Strategic Elements > 0,

%NWQN@%M& NMQ@ENWSNxN@Nme&

%.%&w Workplan...

G )
Passport to Pr



Linkages in Strategic Planning

- A Strategic Plan requires that you provide guidance
in the areas of:

— Mission
— Vision

* We discussed this part in your interviews




SAMPLE S

STRATEGIC ELEMENTS

Actions Actions Actions

Actions

Goals Goals Goals Goals Goals
[nitiatives Imitiatives < Initiatives Initiatives Initiatives Initiatives
Ongoing work Ongoing work Ongeing work Ongoing work QOngoing work Ongoing werk
STRATEGIC ACTIONS

FIVE YEARLY WORKPLANS




MISSION: A STATEMENT AS TO WHY WE ARE HERE AS AN PUBLIC
AGENCY??

- What justifies our existence?
- Why are we here?
_ This is the drive engine! - it must be right! - it only rarely changes.

©“Everything this District, or anyone attached to it, does or can be linked

back to the Mission” - -The Corell

NANAGEMENT CONSULTING Passport to




MISSION: APPROACH

» Make sure its right.

- |t rarely changes, but can.

- It can easily be one or two sentences long.

« The Board must develop and formally adopt this statement.

Challenges -

- Adding too much so it that it begins to get into vision or strategies that change.
The Mission does not often change, VISION can change depending on

circumstances.

MANAGEMENT CONSULTING

s [ 49
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The Purpose of the Placentia Library District is to provide services and

materials to our ever changing and diverse community.

To accomplish this goal the Library will:

«Provide a qualified staff to acquire, organize, and maintain a collection of print
and non-print materials in an easily accessible facility and assist the public with

its use.
«Provide literacy outreach and services to the community.

Provide a special collection to document and preserve Placentia’s History and
Authors.

« Present programs and provide technology access 1o everyone in order to
promote reading and lifelong learning.

«Promote the Library’s vision through consistent messages 10 the public

50

SANAGEMENT CONSULTING



Employees —

_Use only the first part as the true Mission

_The following parts are a list of goal drivers

-Employee proposed Mission...

As an integral part of our community we provide a range of services;* rem e’

to inspire exploration, open minds

and bring people together.




Board — . “PLD i \g&\ oA &mc Jeecr
i iy B St

o It needs to reflect our true purpose with this process

o Its good and strong
o Only the first part is our Mission

o Let’s get down to the heart of the mission

o I’'m OK with it

AR “fv, f
?&moano%



AS STEWARDS OF THE PUBLIC TRUST, YOUR GROSSMONT
HEALTHCARE DISTRICT WILL PRESERVE AND PROTECT THOSE
RESOURCES ENTRUSTED TO ITS CARE.

To maintain and improve the physical and behavioral health of its constituents,

< Monitor the health care services provided under contract at Grossmont
Hospital.

. Anticipate and recognize the unmet health care needs of the communities we
serve and support suitable services to the greatest extent possible consistent
with available resources.

[

"«Ww.:m s '
MANAGEMENT CONSULTING assport Lo Progress



Anaheim Public Library promotes
literacy, lifelong learning, and a love of reading
through traditional print materials as well as
virtual services. Anaheim Public Libraries are

community gathering places that foster
4 more informed and connected community.




The Purpose of the Placentia Library District is to provide services and

materials to our ever changing and diverse community.

To accomplish this goal the Library will:

«Provide a qualified staff to acquire, organize, and maintain a collection of print
and non-print materials in an easily accessible facility and assist the public with

its use.

«Provide literacy outreach and services to the community.

Provide a special collection to document and preserve Placentia’s History and
Authors.

«Present programs and provide technology access 1o everyone in order to
promote reading and lifelong learning.

«Promote the Library’s vision through consistent messages t0 the public

MANAGENENT CONSULTING






Vision Statement
(Where wed like to be in the future)

o Describes the future;

— Where are we going?, or
— How we would like to describe ourselves in five years?, or

_ What we’ d like to say in a “State of the District” address in the year
20177

— Where do we want to go or what do we need to do that we are not
doing currently?

» The Vision drives the Mission forward

« The Vision demands strategy and action!

57




Vision Statement
(Current)

The Vision Q\w&m Placentia Library
oration, open

District is to inspi

minds and bring peopletogether.
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Employees—

o[ts not really a Vision that inspires action or direction

*We need to look forward with action
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*Building upgrades

*More and better computers

. /i /

*Keep staff intact / Fo7L
*We are changing with the times =

*Agent for, not responding to, change 2 L

*Resources freely available with all equality
*Be the community center

Stay abreast of change in library services
*Make this place newer, more interesting
*Somehow capture the younger crowd
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R v

7,
-

T ey St s 60
§§§ £ JodL gprtinctin



Vision Statement
(Current)

The Vision ofthe Placentia Library
District is to inspi

exploration, open

minds and bring people together.




In Five years the PLD Board would like to be able to say:

L




* Take the output of this workshop, make a draft plan for
presentation back to you.

* “Tone-check” meeting with you (8-10 weeks)

* Potentially another round of revisions (3-4 weeks)
* Back for final check and approval

s el
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