"AGENDA

PLACENTIA LIBRARY DISTRICT

BOARD OF TRUSTEES
A i : WORK SESSION
1t Monday, April 22, 2013
Placentia Library District 30 P-M.
istory Room

The Vision of the Placentia Library District is to
inspire exploration, open minds and bring people together.

The Purpose of the Placeritia Library District is to provide services and materials to our ever
changing and diverse community,

l To accomplish this goal the Library will:

(1)  Provide a qualified staff to acquire, organize, and maintain a collection of print and non-
print materials in an easily accessible facility and assist the public with its use.

I L} Provide literacy outreach and services to the community. I
LI} Provide a special collection to document and preserve Placentia’s History and Authors.

L Present programs and provide technology access to everyone in order to
I promote reading and lifelong learning,

13 Promote the Library’s vision through consistent messages to the public.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Supporting documentation is available for review in the Adminisirative
Office at the Placentia Library District, 411 E, Chapman Avenue, Placentia, CA 92870 9:00 a.m. — 6:00 p.n.,
Monday-Thursday . The Agenda and minutes arve available online at www.placentialibrary.org. A copy of the
Agenda packet will be available for use during rhe Board Meetings,

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER

1.  Callto Order Library Board President
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2, RollCali Administrative Assistant

3. Adoption of Agenda

This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).

Presentation: Library Director
Recommendation: Adopt by Motion

4,  Oral Communications

At this time, in accordance with California Government Code Section 54954.3, members of the public may
address the Library Board of Trustees on any matter within the jurisdiction of the Board

In accordance with Library Board Policy adopted on Aprif 13, 1992, presentations by the public are limited
fo 5 minutes per person.

In accordance with California Government Code Section 54954.3, members of the public are also permitied
fo address the Library Board of Trustees on specific Agenda Items before and at the time that an ltem Is
being considered by the Board.

Action may not be taken on items not on the Agenda except in emergencies or as otherwise authorized by
Government Code Section 59954.2(b).

5. Continue discussion of the Fiscal Year 2013-2015 Budget.

ADJOURNMENT
6. Review of Action Ttems.

No action or discussion shall be taken on any item not appearing on the posted Agenda, unless authorized by
law,

7. Adjourn
************#**CERTIFICA'FION OF POSTING®**#® sk dgrdoke gk g fobskok

1, Yesenia Baltierra, Business Manager of Placentia Library District, hereby certify that the Agenda fr the April 22,
2013 Work Session of the Library Board of Trustees of the Placentia Library District was posted onApril 17, 2013,

'ﬂ%dﬂ/c\é

Yesenik‘ﬁaltierra, Business Manager

April 17,2013, 11:00 A M.
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ADMINISTRATION

To support the Library Board of Trustees, staff, community partners and the public of the Placentia Library
District in a variety of ways that enables our internal and external success in achieving their established
goals. The Placentia Library District Administration conducts day-to-day operations that keep the Library
functioning efficiently with ardent attention to high quality customer service. These responsibilities
include finance, human resources, purchasing, budget reports, maintenance of Library facilities,
technology management, board agenda preparation and minutes, management of safety programs, and
public relations.

Maintamed library hours, staffing and benefit Eevet
Procured a vendor for IT services.

Worked with trustees to finalize the facility |m
e Secured $100,000 From the Placentia Libran
projects.
Procured the service of a Strategic Plannmg ¢ ‘__nsuitant
Upgraded {ibrary staff computers for improved ‘ef cien:
Presented the new biennial 2013 015\Fiscal Year Budget for adoptmn on Jun 2013

pvement request 'f_o_r_ proposals.
riends Foundation for the facility improvement

Worked with staff fo. pro_l de a Staff Appreciation & Recognition Dinner for library staff, trustees,

and PLFF, )

¢ Coordinated the Summer Reading Celebration event with library staff.

e Provided ongoing assistance and support to PLFF for the Author’s Luncheon with Dean Koontz.
Event raised over $17,000.

¢ Collaborated with the Placentia Library School District to offer a new storytime program featuring
Superintendent Doug Domene,

e Authorized PLFF to install a pen machine by passport office to sell pens for patron use.

¢ Coordinated and participated in the statewide Shake Out Drill.
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ADMINISTRATION

¢ Worked with the City to ensure the completion of the following JPA-related issues and enhance
the safety of staff, patrons, and volunteers:
- Sealed cracks in the parking lot
- Trimmed hedges to knee-high
- Removed tree that was causing damage to the walkway
Installed 6 parking stops allowing for wider walk path

Implement the strategic plan.
Implement satisfaction survey to retrieve feedback from staff; trustees, and PLFF.
Provide supervisorial training opportunities to all managers anc

Work with staff to ensure the implementation of i-p:

[ ]

[ ]

L ]

» Offer staff attendance to the American Library Associatic
L]

* Provide necessary resources to staff for a successf

* & o @

Make available Library Boa
the foIEowmg meetmg

Establish upda""fe_
Library District,
Continue to process and complete reimbursements within a one-week turnaround.
Seek grant opportunities.

Implement additional library hours and operate 7 days a week.

Execute marketing plans for meeting room usage.

Present a recommendation for the replacement of the plumbing system.

Present replacement options for the main water heater system.




ADMINISTRATION

Service Levels

# of RFPs handled

# of purchase requisition processed

# of accounts payable processed

# of reimbursements processed

# of deposits handled and delivered

# of Board agendas and packets prepared
# of public / staff /trustees / PLFF inquiries handled
# of safety-related materials provided

# of facility-related requests and incidents handled
# of new employees processed

# of performance evaluation processed

# of claims (public & staff} handled

# of press releases submitted

# of staff in-service training provided

# of workshops/training offered

# of conferences offered

# of community and special events participated

Efficiency
Response time to inquiries

Effectiveness e
Satisfaction of service {Ou

Objective
FY 13-14

4
240
260
156
104

Objective
FY 14-15

244
267
160
104

6 days

3.75
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ADULT SERVICES

To serve the publlc by prowdmg fnendly and expeditlous access to ail materials in various formats, increasing awareness o
materials and new technologies and encouraging lifelong learning through materials and programs.

. Col!ect:on Development. Researched and selected new online resources for patrons mcludmg Freegal, Biography in
Context and Opposing Viewpoints; updated and created new bibliographies; added signage, displays and shifted
materials to highlight new and featured items; added an audio book leasing plan to increase availability of best
seller items.

e Computer Workshops: Offered 29 Computer Workshops, expanded reach of program by offering classes for
intermediate level students that are taught by Microsoft Certified Instructors, created new and updated materials
including handouts for students and pathfinders which will be accessible via the Library website.

o History Room: Updated and implemented new policies and pro a5 to increase availability and access to the
collection, recruited and trained volunteers to assist with processmgdonatlons and collecting local news, provided
free outreach programs for the commumty, provided weekty photos and artlcles for the Placentia News-Times,
collaborating with the city to hold the 1% Placentia Don 1 ‘

s [Literacy Services: Implemented new recruitment and‘- : ainmg procedureas for Adult Literacy tutors that have
increased the number of tutors and as a result the number of students has also increased; offered a new
Conversation Club that provides English Language Learhers:who ma ':_o_tf may not hav tutor the opportunity to
practice listening and speaking in Engllsh -updated the lerary web5|_te and Literacy appllcatlons

s Professional Development: All staff have') rtl'" ipated in training ir Horizon, Reference USA and Baker and Taylor;
over 15 additlonal programs, workshops a'n webmars have heen: attended by Adult Serwces Staff.

¢ Technical Servic
available to~t’

o Volunteer Ser ices: Expanded program to |'nc!ude more One Stop workers, and interns from Cal State Fullerton, Val-
Tech Program _San Jose State Um’_’rmty, Umversrty of California-lrvine and University of Phoenix; updated the
library website, Vol nteerMatch com and the Library’s Volunteer Application.
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ADULT SERVICES

. Co!lectfon Development Complete weeding of entire Adult Collection. Review online resources; research e-book
platforms.

e Computer Workshops: Offer 2-4 advanced courses per year to appeal to a wider audience,

*  History Room: Establish a schedule for converting materials to current standard formats; and apply to one grant
each year.,

o Literacy Services: Increase number of tutors by 5% over by actively recruiting tutors and exploring new recruitment
options.

* Professional Development: Provide two training opportunities per staff each year; allow time for participation in
free webinars, tutorials and onsite training on databases and technology.

e Programming: Increase attendance by collaborating with other organizations.

e Publicity: Continue to design and format Library’s biannual news continue to update the Library’s social media
and expand use of Pinterest to gain new followers; send month!y;b!a‘ emails to promote programs.

e Technical Services: Develop a schedule for adding donated and miscellanéous items to the collection; train staff on
acquisitions module. o E

e Volunteer Services: Continue working with student

CSUF and UCL.

Ovide placements‘at ,tfife”\l.ibrary; recruit interns from SJSU,

History Room: Begm conversion of matena]si
each year.
s [Ljteracy Services: Incre
opttons

maonthly blas g3
Technical Servi
new and donated iters to the collec
e Volunteer Services: Contmue workmg;'
offering opportunities for. volunt

h students to provide placements at the Library; recruit adult volunteers by
use their area of expertise to assist the Library.
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Service Levels

Books {volumes) Added
Books {volumes) Held
Magazines (volumes) Added
Magazines {volumes) Held
Total Print Items in the Collection

Number of Print ltems Per Registered Borrower
Audio Books Added

Audio Books Held

DVDs Added

Total DVDs

CDs Added

Total CDs

Total Non-Print Items in the Collection

Total Adult Print & Non-Print Items in the Collection
Overdrive- Use

Adult Databases- Number/Use

Reference Questions {omit directional)
Total Adult Coll. Circulation (omit e-books)
Adult Programs — Number/Attendance
Tests Proctored

History Room Visitors

History Room Photo Requests — N -
Community Meetings/Outreach = Number
Adult Literacy Tutors
Adult Literacy Students
Computer Literacy Tutor
Computer Literacy:Students
Uses of Adult Computers
Grants — Submitted/ eceived

Efficiency
Turnover
Cost per item loaned (budget/tu;f_nq\__/__er)

Effectiveness
Total Registered Adult Borrowers

Objective
FY 13-14

4,000
42,000
ND
ND
ND
ND
200
1,600

78,000
75/1500
85
80

30,000
1/1

15
TBD

25,000

Ohjective
FY 14-15

4,000
41,000
ND
ND
ND
ND
200
1,550
200
2,500
50
ND
ND
6,000
6,000
6/15,000
22,500
80,000
75/1600
90
85
5
10
35
55
13
18
31,000
2/2

1.75
N/A

26,000
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CHILDREN’S & TEEN SERVICES

Prowde quallty matena!s and programs to meet the educational, recreational, and cultural needs of
children, teens, and families.

. Conducted a successful Summer Reading Program from June - August 2012 with over 1,200 children
and teens participating.

» Collahorated with PYLUSD Superintendent Dr. Domene and began our new R.A.D.D. {(Read and
Achieve with Dr. Domene) program.

¢ Conducted Camp Library with 70 campers attending. S

e Collaborated with the Adult Services department, the OC/Astronomer’s Club, and CSUF to present
the Star Gazing event in the Fall; over 80 persons attend

craft program
s Conducted a successful Easter Eggciteme|

Rotary Club. Staff also presented storytimes’
attended.
¢ Offered preschool and lapsit storyti

and R.A.D.D. storytimes.
ted on April 27, with a puppet show by

“Swazzle.”
Offered P-TAC me

float; staff represente_d 'library at Tri City Park at the library booth and handed out flyers and

information pertaining’ to library events.

o Created seasonal displays and bulletin boards in the Children’s area and Teen Zone, and the entry
display case near main doors. Also created displays for the library display case every other month.

s Purchased 50 e-books for children and teens.




CHILDREN’S & TEEN SERVICES

s Plan a computer class for teens for the computer lab.

o Plan a bilingual program in Spanish and English for families.

s Increase e-hook purchases by 5% for materials for children and teens.

» Purchase 25 new video games for circulation,

» Plan a crafting or “snack and study” event for tweens.

e Apply for grants, including the Target Early Childhood and REFORMA grants, for children’s
programming.

Library opens 7 days per week.
¢ Create a parenting program or series.
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Service Levels
Children’s Books {volumes) Added
Young Aduit Books (volumes) Added
Books (volumes)Held

Audio Books Added

Audio Books Held

DVDs Added
Total DVDs

20/1,500

5/200
9,200
108,000
13,000
360/17,00
60/ 2,00
Computer - Number= 13/ 5,000
Grants — Submitted/F 2/1
Efficiency
Turnover 1
Cost per item loaned TBD
Effectiveness
Total Registered Children’s & Young Adult Borrowers 8,500

Objective

FY 2014 - 2015

3,500
1,300
42,000
35
325
225
2,025
45,000
6/ ND
25/2,000
7/250
9, 300
109,000
13,500
370/17,500
65/ 2,200
13/ 5,500
2/1

1.5
N/A

8,800




Page 13
CIRCULATION

To provide unguestionable customer service by prowdmg assistance with checkout, renewal and return
of library material, shelve and retrieve library materials, process interlibrary loan {ILL) requests, handle
meeting room reservations, ensure accuracy and currency of information displayed on website and
electronic signage, and process passport activities.

Re-labeled shelves in workroom, all media consolidated to one section, and removed unused
shelves to facilitate the tracking of books for reference librarians and improve their patron

11% increase expected by the end of fisca
203,446 items checked in.

Total number of fax requests
2013.

int, andfnﬁarquee 100% relevant.
ck out machine for patron use.

e ® & ¢ & ¢ © » o =

Plan and execute cross-training assignments for staff and their assigned tasks.
» Increase number of passport applications processed by 2%.
e Create a brochure to promote room rentals.

o Contlnue actlon plans from FY 2013-2014 and maintain same levels of performance throug
proposed new library hours.

s Increase {1} Library Clerk from 15-19 hrs.

e Partner with travel agencies, post offices and other local businesses to promote passport
services.




CIRCULATION
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Ser\nce Levefs

# of interlibrary loan {ILL) processed

# of items checked-out

# of passport applications processed

# of passport photos taken

# of new patrons registered

# of attendance

# of registered card holders at end of FY
#t of meeting room reservation processed

Efficiency
# of Staff per 10,000 Circulation
# of Staff per 1,000 Served

Effectiveness
% of Placentia residents with library cards

Objective
FY 13-14
6,267
203,815
3,011
1,326
3,704
277,863
33,725

Objective
FY 14-15
6,392
207,891
3,071
1,352
3778
286,420
34,399
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Placentia Library District

Proposed Revenue Budget for Fund 707 for Fiscal Year 2013-2015
FY 2011-2012 FY 2012-2013 FY 2013-2104 FY 2014-2015

Object Code Category ACTUAL APPROVED PROPOSED PROPQSED
6210-00 Current Secured 1,705,891 1,771,932 1,807,371 ,843,518
6210-01 Public Utitity 24,521 25,284 25,790 26,306
6210-04 Teeter Plan - Current Delinquent 0

SUB-TOTAL CURRENT SECURED 1,730,412 1,797,216 1,833,161 1,869,824
6230-00 Prior Secured 0

TOTAL SECURED 1,730,412 1,797,216 1,833,161 1,869,824
6220-00 Current Unsecured 69,801 76,781 78,317 79,883
6240-00 Prior Unsecured 0

TOTAL UNSECURED 69,801 76,781 78,317 79,883
6690 HOMEQOWNER 15,368 16,905 17,243 17,588

TOTAL ESTIMATE PROVIDED

BY ORANGE COUNTY AUDITOR 1,815,581 1,890,902 1,928,721 1,967,295
6250 SPECIAL DISTRICT AUGMENTATION 3,870 3,947 4,026
6260/6540 PENALTIES/DELINQUENCIES 1,620 1,652 1,685
6280-00 SUPPLEMENTAL - CURRENT 22,366 24,602 25,094 25,596
6300 SUPPLEMENTAL - PRIOR

6610-00 INTEREST

TOTAL CATEGORIES NOT ESTIMATED

BY ORANGE COUNTY AUDITOR 30,693 31,307

6970 STATE LIBRARY & STATE 0 ]
7130 BANKRUPTCY RECOVERY DISTRIBUTIONS
7615 TRANSFER FROM OTHER LIBRARY FUNDS
7670 LOCAL REVENUE
Fines & Fees 60,000 35,000 45,000 50,000
Passports 60,000 55,000 70,000 75,000
Meeting Room Fees 7,000 5,500 8,000 10,000
DVD Rentals 5,500 5,000 6,000 6,000

Test Practor 2,000 3,000 4,000 4,500 )

7680 6 MO, EXPIRED (OUTLAW) CHECKS

FY11/12 Revenue Budget 472272013 ; 12:58 PM April 17,2013
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PLACENTIA LIBRARY DISTRICT

Proposed Expenditures Budget for Fund 707 for Fiscal Years 2013-2015

Page 17

FY 2014-2015

OBJECT FY2011-2012 FY 2012-2013  FY 2013-2014
=EODE DESCRIPTION ACTUAL APPROVED PROPOSED PROIr’VOSED" .
0100 Salaries & Wages (SS&MDCRE) 957,042 1,070,862 1,107,523 1,153,845
0200 Retirement (Pension Contribution) 62,783 37,960 41,644 43,848
0301 Unemployment Insurance 10,972 11,000 9,060 8,000
0306 Health Insurance 129,139 166,441 190,893 216,734
0308 Dental Insurance 15,460 15,560 15,917 16,192
0309 Life Insurance 6,727 7,400 7,568 7,870
(310 Long Term Disability Insurance 3,725 4,000 4,008 4,100
0319 Vision Insurance 2,409 2,600 2,574 2,626
EAP 635 800 715 787
Total Employee Insurance 158,095 166,741 221,675 248,309
0350 Workers Compensation - General 2,652 10,000 10,000 10,000

0700 Communications

0900 Food

1000 Household Expense

1100 Insurance

1300 Maintenance of Equipment

1400-071¢ HVAC
1400-0711 Carpet Cleaning
1400-0712 Groundskeeping, city of Placentia
[400-0713 Plumbing
1400-0714 Electric
1400-0715 Cleaning Services
1400-0716 Locksmith
1400-0717 Other
1400 Total Maintenance of Building & Grounds

1600 Memberships

FY 13-15 Expenditures Budget

8,237

1,745

12,491

11,929

16,873

3,844
200
19,140
904
1,972
612
1,607
2,003
30,372

12,549

42212013 1 12:57 PM

12,000
1,500
10,000
13,000
20,000
4,000
800

28,000
50,000

300
1,900
85,000

14,000

25,000

2,000

12,000

12,000

25,000

4,000
2,400
25,000
10,000
2,100
700
300
4,000
48,500

12,600

27,000

2,000

13,000

13,000

20,000

4,200
2,400
25,000
3,000
2,500
700
300
5,000
45,100

12,600



PLACENTIA LIBRARY DISTRECT

Proposed Expenditures Budget for Fund 707 for Fiscal Years 2013-2015

Page 18

OBJECT FY2011-2012 FY 2012-2013 FY 2013-2014 FY 2014-2015
CODE  DESCRIPTION ACTUAL APPROVED PROPOSED  PROPOSED
1700 Miscellaneous Expense 0 500 500
1800-0725 Library Supplies 9,652 13,000 14,000 10,000
1800-0726 Printing 10,624 11,000 14,000 14,000
1800-0727 Paper 1,000 1,000 1,500
1800-0728 Other Office Supplies 8,607 5,000 7,000 5,000
1800 Office Supply Expense 28,883 30,000 36,000 30,500
1803 Postage Expense 4,708 5,000 5,500 6,000
Employee Assistance Program/SDRMA
1900-0737 Anaheim Library Automated Library System 31,554 35,000 35,000 35,000
1900-0738 Library Board Consultants & Legal 6,247 20,000 10,000 10,000
1900-0739 Computer Services 9,252 25,000 60,000 60,000
1900-0740 Tax Collection Services & Fees by Orange County & LAFCO 26,217 19,060 19,000 19,000
Medical Exams 0 500 500 500
1900-0741 Collection Services - Accounts Receivable 4,498 2,200 2,200 2,500
1900-0742 Audit & Accounting Services 12,500 15,000 14,000 14,500
1900-0743 Payroll Preparation 7,558 7,000 7,500 7,500
1900-0744 Election Expenses 0 25,600 0 19,000
1900-0745  Staff Training in Library 0 200 500 500
1900-0746 QGrants 0 G 0
1900-0747 Program 0 0 0
1900-0748 Other 568 25,000 20,000 10,000
1900 Total Specialized Services - General Fund 98,394 173,900 168,700 178,500
1912 Invesiment Administrative fees for Orange County 720 1,500 1,500 1,500
2000 Total Legal Notices 277 1,000 500 500
2100 Rents/Leases-Equipment 564 500 1,000 1,000
2200 Semi-Annual Bond Payment, Energy Loan & Civic Center Loa 28,179 30,000 15,000 0
2400-0760 Special Department Expense - Library Materials 202,016 203,731 122,872 141,200
2400-0761 Special Department Expense - Programs 16,933 8,000 3,000 3,000
2400 Total Special Department Expense 218,949 211,731 127,872 144,200
2600 Transportation/Trave! - Local Mileage 1,577 2,000 2,000 2,000
2700-0765 Transportation/Travel - Meetings, Staff Out of Town 5,574 3,000 8,500 4,000

FY [3-15 Expenditures Budget

4/22/2013 : 12:57TPM
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PLACENTIA LIBRARY DISTRICT
Proposed Expenditures Budget for Fund 707 for Fiscal Years 2013-2015

OBIJECT FY2011-2012 FY 2012-2013  FY 2043-2014 FY 2014-2015
CODE DESCRIPTION ACTUAL APPROVED PROPOSED ~ PROPOSED
2700-0766 Transportation/Travel - Meetings, Staff Local 1,435 600 2,000 2,100
2700-0767 Transportation/Travel - Meetings, Board Out of Town 1,348 5,000 12,000 9,000
2700-0768 Transportation/Travel - Meetings, Board Local 2,765 400 3,000 3,000
2700 Total Transportation/Travel - Meetings 11,122 9,000 25,500 18,100
2800-2801 Electricity 50,221 75,000 54,500 36,000
2800-2802 Gas 7,090 9,000 9,000 9,500
2800-2803 Water 8,084 13,500 10,0600 11,000
2800 Total Utilities 65,395 97,500 73,500 76,500

3700 Taxes, Assessments (Sales Tax & Sewer Assessment) 8,139 8,300 8,500 8,700
4000 Total Equipment 59,248 21,000 55,000 100,000
4200 Structures/Tmprovements 20,000 10,000 85,000 10,000

| TOTALTFIXED ASSETS 118,700
4700 Payment to Refunded Debt Escrow Ags
4807 OPERATING TRANSFER TO ANOTHER DISTRICT FUND

5200 Cotingencies/Reserves 23,780 0 0

April 17,2013

FY 13-15 Expenditures Budget 4/22/2013 : 12:57 PM
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Fiscal Year 2013-2015 Budget Parameters

Fiscal Year 2013-2014
* 2% increase in property tax projection
s 19% increase in local revenue projection
¢ 5% increase in total Salarles & Employee Benefits
o 2%COLA
o Reclassify full-time Library Assistant to Librarian |
o Title changes for classification Librarian Il
e 17% decrease in total Supplies & Services
o Facility improvement — meeting room & staff lounge
Copier lease for staff use
IT Services
Increase broadband
Classification & compensation study
Upgrades of public and staff computers
Self-service checkout machine
Regular scheduled cleaning of carpets
33% increase in travel
o 60% decrease in book budget & program
* No reserves/contingencies
* No change in library hours

0 C O C 000

Fiscal Year 2014-2015
e 2% increase in Property Tax projection
s 8% increase in Local Revenue projection
s 5% increase in total Salaries & Employee Benefits
o 2%COLA
o Increase (1) Library Clerk from 15 hrs. to 19 hrs.
o New 15 hrs. Children’s Library Assistant position
* No change in total Supplies & Services
o (Generator
Copier lease for staff use
Maintain IT Services
Maintain broadhand upgrade
Regular scheduled cleaning of carpets
Generator
3% increase in travel
13% decrease in book budget & program
o Election expense
e No reserves/contingencies
* Proposed Library Hour changes:
o Monday —Thursday  Sam-—8pm
o Friday & Saturday 9am —5pm
o Sunday ipm~—5pm

o 0O 0 0O 0 0 0

April 17, 2013
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