' Agenda Item 24

TO: Library Board of Trustees
FROM: Elizabeth Minter, Library Director W
DATE: January 21, 1997

SUBJECT: PERSONNEL REPORT FOR DECEMBER, 1996

RESIGNATIONS:

Jeannine Walters Library Assistant (Literacy)/Clerk I (Administration), effective December 27, 1996.
TERMINATIONS DUE TO LAY OFF:

Glona Clark Clerk II-Provisional (Volunteer Coordinator), effective December 31, 1996.

Dorothy Cummings Clerk IT (Technical Services/Childrens), effective December 31, 1996.

Mary Ellen Jackson Library Assistant (Reference), effective December 31, 1996,
APPOINTMENTS:

None

OPEN POSITIONS:

None

Prepared by:  Charlene Dumitru



TO:
FROM:
DATE,;

SUBJECT:

Library Board of Trustees
Elizabeth Minter, Library Dircctor 5)7
January 21, 1997

PERSONNEL REPORT FOR NOVEMBER, 1996

RESIGNATIONS:

Leah Thomas Part-time Page (Circulation), effective November 1, 1996

TERMINATIONS:

None

APPOINTMENTS:

Maria Llanes

OPEN POSITIONS:

.25 FTE (10 hours) Clerk II, Volunteer Coordinator
.25 FTE (10 hours) Clerk I, Circulation

Prepared by:

Charlene Dumitru

Part-time Page (Circulation), effective November 8, 1996
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TO: Elizabheth Minter, Library Director
FROM: Cheryl WillgﬁéF?Volunteer Coordinator
SUBJECT: Volunteer Report for the Month of December, 1996

CUMULATIVE RECORD OF VOLUNTEER WORK HOURS

REGULAR FY96/97

December

Andrade, Linda 6.00
Ball, Thom .00
Cheek, Lola ’ 0.00
Covingten, Darlene 8.80
Cullum, Beverly 1.25
Dailey, Marjorie 0.00
Deputy, Paul 29.00
Farkas, Ted 0.00
Fitzgerald, Joan 17.00
Godwin, Nita 2.00
Goldbaum, Mae 0.00
Grismer, Luci 12.25
Hemmering, Barbara 7.00
Himes, Camille .00
Hiranuma, Michael 2.00
Horrocks, Marjorie 2.00
Irot, Pat 14.00
Klendshoj, Ole 5.50
Langmore, Elizabeth 0.00
Livesey,Jane 2.50
.ough, Janet 0.00
Mignot, Shirley 6.00
Myers, Claire 10.00
Qlson, Bob 7.25
Qlson, Jean 7.00
Reynolds, Penny 0.00
Rome, Martha 0.00
Ryan,Kristin 0.00
Schlichter, Allan 6.00
Shaw, Dixie 2.00
Stark, Saundra 0.00
Stoller, Frances 6.00
Walker, Jim 0,00
Walker, Virginia 0,00
Westberg, Carl 0.00
Wymer, Betly 6.50
JT.R.A. 0.00
S.T.E.P. 146.00
G.ALN, 0.00
TOTAL 306.00

J.T.P.A./ Job Training Parinership Act.
S.7.E.P. / Senior Training & Employment Program
G.ALN./Greater Avenues for Independence

FY96/97
YTD
52.75
13.50
14.76
29.80
24.25
37.00
132.25
2.00
134.50
43.25
13.25
12,25
54.50
3.60
29.25
21.50
319.50
23.75
2.00
2875
20.00
52.00
62,00
32.00
29.50
0.00
2.00
2,00
44.00
10.25
12,75
30,00
1.50
19.50
16.75
46,25
117.00
973.75
216.00

2,685.50

Starting

9/95
7/96
4/96
3/95
7196
10/85
7i82

10193
2/96
7/88

0.125

10/85
4/96
4/96

10/95
2/96
2/96
3/96

10/95
3/96
9/95

10/95
8/95
9/95
9/95
2196
/98

10/93
594

9/95
2/96
2/98
9/93
1/98

5/96

Agenda ltem 25
December

Cumulative

110.756
13.50
43.50
281.05
24.25
117.00
6,024.25
4.00
905.756
79.50
386.75
12.26
105.50
5.50
60.00
61.00
498.50
55.76
1.50
71,75
66.00

122.00

209.00
73.50
63.50

117.76
39.25

2.00

328.00
78.25
51.50
91.00
11.25
61.75

390.00
95.50

117.00

973.75

518.00

12,277.00



TEMPORARAY VOLUNTEERS

Armfer, Nick
Bhavin, Patel
Beng, Shawnda
Chow, Katherine
Chow, Rebacca
CofEns. Joseph
Colins,Joseph
Dao, Tim

Dear, Walley
Delgado, Danle!
Delgado, Suzanne
Delolf,Christine
Ferguson, lan
Harikumar,Siou
Hamelt, Tom
Heimandez, Ricardo
Hyanuma, Michelts
Hoppe, Afiyson
Huang, Juba
Kang, Hyon

#n, Wong
Lapayrolerie, Jamie
Lapeyrolerie, Usa
LaPiace, Rae

Les, Cherisse
Les, Grace

Uao, Jaan

Lin, David

Lin, Jack

Un, Sharry

Lui, Jason

Hlason, Jonalhan

TOTAL

LVAVOLUNTEERS

Literacy Voluntear Hours

TOTAL VOLUNTEER HOURS

December

142.00

512

REGULAR VOLUNTEERS ara commitled to an on-going program gach week

LITERACY YOLUNTEERS are invelvad In luloning and other volunieer projects for the Literacy Campaign,
TEMPORARY VOLUNTEERS ate working for a preject in schoot, church, scouts, or court referral cases.

January
February
Mach
April
May
June
July

Seplember
Oclober

November
Detember

FYg95K6

362,75
511.50
437.50
§54.25
408.25
386,75
433.00
573.00
354.26
432.25
418.00
301.00

FY95/¢6

RegularTemp Yolunleers

200

3925

450
16.50
17.50
2450
1675

4.00

456.25

FYega7

361.25
339.25
410.50
702:25
473.00
437.25
808.25
71875
71375
756.50
519.76
370.00

KeClanahan, Cameron
Miro, Tommy
Mockler, Amanda
Peraz, Manuel
Phan, Tuan
Phan, Victor
Phifips, Stephanie
Plenert, Christina
Pulido, Maria
Pulide, Resa
Rahman, Shayan
Ramirez, Paid
Rathod, Nidhi
Rendon,Jorge
Shen,Tom

Shih, Katia
Solorio, Delores
Tanaks, Emi
Tenner, Lisa
Teo, Amy

Tao, Jenny
Taylor,Robert
Tran, Xim

Uh, Soa

Yang, Sultua
Warren, Mary
Wong, Batly
Yads, Julie
Yang, Denny
Yick, Leo

Yip, Vivian

Yu, Liang
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December

Literacy Volunteers
FY95/196

523.00
509.00
508.00
467.00
5468.50
297.00
423.00
333.50
377.50
580.00
449,50
227.50

YTO 95/06

4.25
10.00
0758
32,60
3.00
38.25
20.00
3.50
30.50
20.50
20.00
2,00
63,50
825
27.25
25.50
5.00
11,75
4.50
24,00
25,00
70,00
4.00
33.00
500
17.75
300
45.00
525
23.50
200
32.00

707.50

FY96/a7

468.00
601.50
474.00
455.00
445,00
210.00
457.00
209.00
482.00
462.00
257.00
142,00
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Page 3
TO: Elizabeth Minter, Library Director
FROM: Gloria Clark, Volunteer Coordinator/,gb
DATE: December 11, 1898
SUBJECT: Volunteer Report for the Month of November, 1996
CUMULATIVE RECORD OF VOLUNTEER WORK HOURS
REGULAR FYQ6/97  FY96/97 Starting Cumulative
November YTD
Andrade, Linda 8.00 4B6.75 9/95 104.75
Ball, Thom 0.00 13.50 7/96 13.50
Cheek, Lola 1.76 14.75 4/96 43.50
Covington, Dariene 525 21.00 3195 272,25
Cullum, Beverly . 3.26 23.00 7196 23.00
Dailey, Marjorie 8.00 37.00 10/95 117.00
Deputy, Paul 15.26 103.26 7/82 5,995.25
Farkas, Ted 0.00 2.00 4.00
Fitzgerald, Joan 24.00 117.60 10/93 : 888.75
Godwin, Nita 11.75 41.25 2/96 77.50
Goldbaum, Mae 0.60 13.256 7/88 386.75
Hemmerling, Barbara 14.00 47.50 10/95 88.50
Himes, Camille 0.00 3.50 4/96 5,50
Hiranuma, Michael 4.00 27.25 4198 58.00
Horrocks, Marjorie 2.26 19.50 10/95 £9.00
Irot, Pat 8.00 305.50 2196 484.50
Klendshoj, Ole 5,25 18.25 2198 50.25
Langmore, Elizabeth 0.00 2.00 3/96 1.50
Livesey,Jane 6.50 26.25 10/95 69.25
Lough, Janet 0.00 20.00 3/96 66.00
Mignot, Shirley 9.76 46.00 9/95 116.00
Myers, Claire 6.00 52.00 10/95 199.00
Olson, Bob 4.25 24,75 9/95 66.25
Olson, Jean 4,00 22.50 9/95 56.50
Reynolds, Penny 0.00 0.00 9/95 147.75
Rome, Martha 0.00 2.00 2196 39.25
Ryan, Kristin 0.00 2.00 9/98 2.00
Schiichter, Alfan 8.00 38.00 10793 322,00
Shaw, Dixie 1.50 8.25 594 76.25
Stark, Saundra 4.50 12.75 51.50
Stoller, Frances 6.00 30.00 9/95 91.00
Walker, Jim 0.00 1.60 2198 11.25
Walker, Virginia 0.00 19.50 296 61.75
Westberg, Carl 0.00 18.75 9/93 380.00
Wymer, Betty 9.25 39.75 1/96 89.00
JT.P.A 0.00 117.00 117.00
S.T.EP. 156.00 827.75 827.75
G.AILN. 0.00 216.00 5/96 518.00
TOTAL 327.50 2,379.50 11,971.00

J.T.P.A. ! Job Training Partnership Act.
S.T.E.P. ! Senior Training & Employment Program
G.A.LN./Greater Avenues for [ndependence



TEMPORARY VOLUNTEERS

Arnieri, Nick
Bhavin, Petel
Bone, Shawnda
Burke, Marsha
Chow, Katherine
Chow, Rebecca
Collins,Joseph
Dear, Walley
Delgado, Daniel
Delgado, Suzanne
Deloff, Christine
Ferguson, lan
Harikumar,Sibu
Hamett, Tom
Hernandez, Ricardo
Hiranuma, Michelle
Hoppe, Aliyson
Huang, Julia
Kang, Hyon

Kin, Wong
Lapeyrolerie, Jamie
Lapeyrolerie, Lisa
LaPlace, Rae
Lee, Cherisse
Lee, Grace

Liao, Jean

Lin, David

Lin, Jack

Lin, Sherry

Lui, Jason
Masen, Jonathan

TOTAL
LVA VOLUNTEERS

Literacy Volunteer Hours

TOTAL VOLUNTEER HOURS

REGULAR VOLUNTEERS are committed fo an on-geing program each week

FYoBra7
“November

NVA

INA

Fyas/g7
YTD

424.00

LITERACY VOLUNTEERS are involved in tutoring and other volunteer projecis for the Literacy Campalgn.
TEMPORARY VOLUNTEERS are working for a project in school, church, seouts, or court referral cases.

January
February
March
Aprit

May

June

July
August
September
Oclober
Novemnber
December

Regular/Temp.Volunteers

FY95/58

362.76
511.50
43750
554.25
406.25
386.75
433.00
573.00
354.25
432.25
418.00
301.00

FYgs/97

361.25
330.25
410.50
702.25
473.00
437.25
808,25
776.75
773.75
756.50
51975

FYS6/97
"Novemnber
McClanahan, Cameron 0.00
Miro, Tommy 10.00
Mockler, Amanda 13.50
Perez, Manuel 350
Phan, Tuan 3.00
Phan, Victor 0.00
Phillips, Stephanie 20,00
Plenert, Christina 0,00
Pulide, Maria 2.50
Pulido, Rosa 2.50
Rahman, Shayan 0.00
Ramirez, Paul 0.00
Rathod, Nighi 32.50
Rendon,Jorge 0.00
Shen,Tom 3.50
Shih, Katie 8.00
Solorio, Delores 0.00
Tanaka, Emi 0.00
Tanner, Lisa 0.00
Tao, Amy 0.00
Tao, Jenny 0.00
Taylor,Robert 0.00
Tran, Kim 4.00
Uh, Soo 0.00
Wang, Suliua 0.00
Warren, Mary 0.00
Wong, Betty 1.00
Yada, Julie 2.50
Yang, Denny 0.00
Yick, Leo 0.00
Yip, Vivian 0.00
Yu, Liang 6.00
112.50
Literacy Volunteers

FYS5/96 FYS6/87
£23.00 468,00
£08.00 801.50
509.00 476.00
467,00 455.00
546,50 445.00
297.00 270.00
423.00 457.00
333.50 209.00
377.50 482.00
580.00 482.00
449.50 NVA

227.50

Agenda liem 2‘5
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Agenda Item 26

TO: Elizabeth D. Minter, Library Director
FROM.: Charlene Dumitru, Administrative Assistant
DATE: January 21, 1997

SUBJECT:  Circulation Report for Months of November and December

Due to the illness of Peggy Burkich, Circulation Supervisor, the Circulation reports for November and
December are not available.

Peggy will complete these reports upon her return and they will be included in the February board packet.






Agenda item 27

CITY OF FLAGENTIA INVOICES
PERIOD

COVERED DATE S.CA MAINT/ CVCTR CIVCIR

FY1994-1996 INVQICE EDISON TURF GROUNDS REPAIRS FIRE INS BONDS TOTAL
Jut 1984 Aug 19, 1984 5,482.30 609.68 1,036.62 44332 0.00 0.00 7,671.92

Aug 1984 Sep 19, 1984 5,954,67 900.00 711.90 0.60 0.00 0.00 7,566.57

Sep 1994 Oct 20, 1994 5,588.85 900.00 688.04 107.50 0.00 0.00 7,284.39

Oct 1994 Nov 16, 1994 4,312,118 900.00 691.73 107.50 0.00 0.00 6,011.41

Nov 1984 Jan, 1995 3,091.73 £00.00 720.38 0.00 0.00 0.00 4,712.12

Dec 1994 Jan 11, 1995 3,837.58 0.00 710.90 107.60 0.00 0.00 4,655.98

Jan 1685 Feb 15, 1865 3,408.78 1,530.60 927.11 107.50 0.00 0.60 5,973,38

Feb 1595 Mar 8, 1995 3.5684.65 765.00 713.10 107.50 0.00 0.00 5,170.15

Mar 1995 Apr 11, 1995 3,645.82 765.00 709.87 153,34 0.00 0.00 5,274,063

Apr 1995 May 8, 1995 3,655.84 766.00 720,60 0.00 0.00 0.00 5,141.44

tay 1995 Jun 13, 1995 3,684.86 765.00 731.86 216.33 0.00 1,732,03 7,129.08

Jun 1995 Jul 26, 1995 4,618.98 765.00 710,90 7497.50 6,8982,39

TOTAL 50,868.15 9,564.68 8,073.02 2,146.89 0.00 1,732.03 73,382.87

AVG 4,238.85 797.06 756,09 178,92 6,671.17

PERIOD

COVERED DATE 5. CA MAINT/ CIWCTR CIWCTR

FY1995.1996 INVOICE EDISON TURF GROUNDS REPAIRS FiRE INS BONDS TOTAL
Jul 1895 Aug i1, 1995 5,270.46 » 724.83 B3538 0.00 0.00 0.00 6,830.67

Aug 1995 Sep 11, 1995 542386 720.61 835.38 107.50 0.00 0.00 7,087.35

Sep 1995 Ocl b, 1685 5,607.26 652347 835.38 40.78 7,008,8%

Oct 1985 Mov §, 1985 4,341.85 712.90 835,38 539.57 6.429.70
Nov 1985 Dec 8, 1895 3,678.53 7i8.12 836,38 255,66 5,487.69

Dec 1985 Jan 2B, 19986 3,594.00 852.78 B35.38 107.60 5,389.66

Jan 1996 Feb 7, 1996 3,269.95 753,70 835.38 128.50 4,977.53

Feb 1996 Mar 21, 1996 3,739.72 766.86 835,38 285,69 5,8630.75

Mar 1996 May g, 1996 3,048.04 751.47 835.38 107.60 5,242.39

Apr 1986 Jun 11, 1996 3,839.44 750.62 83538 107.50 1,660.73 7.202.97

May 1996 Jul 9, 1998 3,119.00 840.14 835.38 107.50 4,902.02
Jun 1995 Jul 10, 1996 265271 6541.34 835.38 107.50 4,236.93

TOTAL 48,074.82 8,765.24 10,024.56 1,643.54 0.00 1,916.39 70,424.55
AVG 4,006,24 730,44 835.38 136.96 5,868.71

PERIOD

COVERED DATE S.CA MAINTS CIVCTR CIVCTR

FY1996-1997  INVOICE EDISON TURF GROUNDS  REPAIRS FIRE INS BCONDS TOTAL
Jul 1986 Sep 4, 1996 4,685.02 831.85 835.38 0.00 0.00 0.00 6,352.05
Aug 1996 Sep 26, 1996 443531 835.38 763.96 57.32 6,091,897
Sap 1996 Ocl 15, 1996 4,534.17 835.38 761.80 107.50 6,238.85
Oct 1996 Nov 18, 1996 3,642.18 835,38 763.49 0.00 5,241.05
Nov 1996 Dec 18, 1996 3,179.64 835,38 755.46 322.50 5,092.98
Dec 1986 0.00
Jan 1997 0.00
Feb 1957 0.00
Mar 1987 0.00
Apr 1997 ' 0.00
May 1997 0.00
Jun 1997 Q.00
TOTAL 20,476.32 4,173.17 3,880.09 487.32 0.00 0.00 29,016.90
AVG 4,085,26 834.63 776.02 97 46 5,803.38

0117197
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Analysis of Civic Cenfer & Library Grounds & Parking Lot Maintenance Cosls

TOTAL DOLLARS SPENT
FY1994-1995 LABOR EQUIPMENT MATERIAL TOTAL50% LIBRARY
Jut 1694 1,660.80 360.00 52.44 2,073.24 1,036.62
Aug 1954 1,213.32 204,00 5.48 1423.80 791.90
Sep 1994 1,151.10 204.00 20.87 1,376.07 £80.04
ol 1994 1,151.1¢ 204.00 2836 1,383.45 591,73
Mov 1894 1,213.32 204.00 23.46 1,440.78 720.39
Dec 1984 1,213.32 204.00 4.48 1,421.80 710.80
Jan 1695 1,495.74 354.00 4.48 1,854.22 92741
Feb 1995 1.213.32 169.00 23.88 1,426.20 713.10
Mar 1885 1,259.16 183.00 17.41 1,465.57 73279
Apr 1995 1,213.32 204.00 2388 1,441.20 72060
May 1995 1,213.32 204.00 46.40 4,483.72 731.85
Jun 19¢5 121332 204.00 448 1.421.60 708
TOTAL 15,211.14 2,724.00 256,72 18,191.66 9,005.93
AvG 1,267.60 227.00 21.39 1,5615.89 757.99

TOTAL DOLLARS SPENT
FY1895-1995 LABOR EQUIPMENT MATERLAL TOTAL 50% LIBRARY
Jul 1965 1,213.32 204,00 3234 1,449.66 724.83
Aug 1885 1,213.32 204.00 2389 1,444.24 720.61
Sep 1935 85352 174.00 19.41 1,046,923 523.47
Ot 1995 1,212.82 204.00 6.97 1,425.79 712.90
Nov 1895 1,212.82 204.00 9.41 4,436.23 718.12
Dec 1695 1,308.10 333.00 64.45 1,705.55 §52.78
Jan 19% 1,283.50 204.00 18.90 1,607.40 75370
Feb 1995 : 1,283.60 204.00 44.41 1,631,948 765.96
Har 1996 1,283.50 204.00 1543 1,502.03 76147
Apr 1696 1,283.50 204.00 .34 1,519.84 759.92
May 1995 1,348.84 2719.00 52.44 1,680.28 840.14
Jun 1996 1,089.28 174.00 19.41 1,282.69 541.35
TOTAL 14,586.02 2,592.00 352.40 17,530.42 8,765.21
AVG 1,215.50 216.00 29,37 1,460.87 730.43

TOTAL DOLLARS SPENT
FY1006-1697 LABOR EQUIPMENT MATERIAL TOTAL50% LIBRARY
Jul 1996 1,345,584 279.00 35.48 1,663.30 831.65
Aug 1956 122050 278,00 941 4,627.91 763,95
Sep 1996 1,229,650 270.0¢ 15.10 1,523.60 761.80
Oct 1996 1,228.60 264.00 33.47 1,526.97 763.49
Nav 1996 1,228,50 264.00 17.44 1,510.9¢ 755.45
Dec 1996 0.00 000
Jan 1997 0.00 0.00
Feb 1697 0,00 0.00
Mar 1997 0.00 0.00
Apr 1997 0.00 0.00
May 1897 0.00 0.00
Jun 1997 0.00 ©.00
TOTAL 6,266.84 1,365.060 120.85 7,762.69 3,876.35
AVG 1,253.37 273.00 2447 1,550.54 715.27

01117197
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Analysis of Civie Center & Library Grounds & Parking Lot Malnlenancs Cosls

DOLLARS BY TYPE OF WORKER

FY1994-1985 SUPERVISOR CREWLEAD SWEEPER TRIMMER MANT WORK TOTAL
Jul 1994 245.88 306,72 48.24 0.00 1,056.96 1,660.80
Auvg 1694 248.88 25560 48.24 0.00 460.60 1,213.32
Sep 1994 186.68 255.60 48.24 0.00 £60.80 1,151.1¢
Ocl 1934 186,66 255.60 48.24 9.00 660.60 1,151.10
Nov 1954 24B.88 255,60 48.24 0.00 560.60 121332
Dec 1994 248.88 255.60 48.24 0.00 660.60 4,213.32
Jan 1985 3410 255.60 48.24 0.0 880.80 1,485.74
Feb 1995 248.88 25560 48.24 0.00 660,60 1,213.32
Mar 1895 248,88 255.60 48.24 23.82 692.62 1,259.16
Apr 1585 248,85 255.60 48.24 0.00 £60.60 1.213.32
May 1995 240.88 255.60 48.24 0.00 660.60 1,213.32
Jun 1985 248,88 255.60 4824 0.00 660.60 1,213.32
TOTAL 2,924.34 3,118.32 578.88 23.82 8,565.78 15,211.14
AVE 243.7¢ 259.85 48.24 .99 713,82 1,267.60

DOLLARS BY TYPE OF WORKER

FY1605-i805 SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
WJul 1995 248.88 255.60 48.24 0.00 650,60 1,213.32
Auvg 1955 248.88 25560 48.24 0.00 650,60 1,213.32
Sep 1995 248,88 204.63 . 4B.24 0.00 352,32 853.52
Oct 1995 248.85 255,10 48.24 000 650,60 1,212.82
Hov 1995 248.65 255,10 48.24 0.00 660.60 1,212.82
Dec 1995 24B.88 255.1¢ 48.24 8528 660.60 1,308.10
Jan 1995 261.36 270.00 51.04 0.00 704,10 1,283.50
Feb 1996 261,36 210.00 51.04 . 000 701.10 1,263.50
HMar 1696 261.36 270,00 51.64 0.00 701.10 1,283.50
Apr 1996 261.36 210.00 51,04 0.00 701.10 1,283.50
May 1995 326.70 270.00 51.04 .00 701,10 1,348.84
Jun 1986 261.36 216.00 51.04 560.88 1,069.28
TOTAL 3,126.78 3,046.58 59568 95.28 132190 14,686.02
AVG 260.57 253.88 49.64 7.94 643.48 4,215.50
DOLLARS BY TYPE OF WORKER
FY1996-1897 SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
Jui 1996 326.70 . 270.00 51.04 ¢.00 701.10 1,348.84
Aug 1996 261.36 216.00 51.04 6.00 701.10 1,229.50
Sep 1996 26136 216.00 51.04 6.00 701.10 1.220.50
Oct 1696 261.35 216.00 5104 0,00 T01.10 1,229.50
Hov 1996 281.36 216,00 5104 0.00 70110 1,229,50
Dec 1996 0.00
Jan 1997 0.00
Feb 1947 0.00
Mar 1997 0.00
Apr 1997 0.00
May 1997 0.00
Jun 1837 0.00
TOTAL 1,372.14 1,134.00 255.20 0.00 3,505.50 5,268.84
AVG 274.43 226.80 51.04 0.00 70140 1,253.37

OSM7eT



Analysls of Civic Center & Library Grounds & Parking Lot Maintenance Cosis

TIME BY TYPE OF WORKER

BLDG MAINT
FY1994.1985 SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
Jul 1994 8.00 12.00 200 c.00 48.00 70.00
Aug 1694 8.00 10.60 2.00 0.00 30.00 50.00
Sep 1994 690 10.00 2.00 0.00 30.00 48.00
Oct 1954 6.00 10.00 2.00 .60 30.00 48.00
HNov 1994 8.00 10.00 2,00 0.00 30.00 50.00
Dec 1994 8.00 10.00 2.60 0.00 30.00 50.00
Jan 1985 10.00 10.00 2.0 0.00 40.00 62.00
Feb 1985 8.00 10.00 .00 0.00 30.00 50.00
Mar 1885 8.00 10.00 2.00 1.00 31.00 §2.00
Apr 1995 8.c0 j0.00 200 0.00 30.00 50.00
May 1995 .00 10.00 2.00 0.00 30.00 £0.00
Jun 1995 8.00 10.00 2.00 0.00 30.00 50,00
TOTAL 94.00 122.00 24.00 1.00 389.00 630.00
AVG 7.83 10,17 2.00 .08 3z.42 52.50

TIME BY TYPE OF WORKER

BLDG MAINT
FY1865-1996 SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
Jul 1595 6.00 10.00 200 0.00 30.60 50.00
Aug 1995 8.00 10.00 2.00 0.00 30.00 50.00
Sep 1935 8.00 8.00 2.00 0.00 16.00 34.00
Oct 1885 800 10.00 2.00 0.c0 30,00 50.00
Nov 1935 800 10.00 2.00 0.00 30,00 50.00
Dac 1995 £.00 10.00 2.00 4.00 20.00 54.00
Jan 1686 8.00 10.00 2.00 30.00 50.00
Fab 1406 8.00 10.00 2,00 30.00 50.00
Mar 1995 8.00 10.0¢ 2.00 30.00 50.00
Apr 1996 8.00 10.0¢ 2.00 30.00 50.00
May 1995 10.00 10.00 200 30.00 52.00
Jun 1906 8.00 8.00 200 24.00 42.00
TOTAL 98.00 116.00 24.00 4.00 340.00 £82.00
AVE 8.17 .67 2.00 0,33 28,33 48.60

TIME BY TYPE OF WORKER

BLDG MAINT
FY1996-16087 SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
Jut 1996 10.60 10.00 200 0.00 30.00 £§2.00
Aug 1996 8.c¢ 8.00 2,09 0.00 30,00 43.00
Sep 1996 8.00 8.00 2.00 0.00 30.00 48.00
O 1996 8.00 8.00 2.00 0.00 30.00 48.00
Hov 1995 8.00 8.00 2.00 0.00 3000 48.00
Dec 1995 0.00
Jan 1897 0.00
Feb 1887 9.60
War 1897 .60
Apr 1887 0.00
May 1697 0.00
Jun 1697 0.00
TOTAL 42.00 £2.00 10.00 0.90 15¢.00 244.00
AVG §.40 8.40 200 0.00 30.00 48.80
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December 2, 1996

TO; CLA MEMBERS AND ALL COOPERATIVE LIBRARY SYSTEMS
FROM: Mike Dillon, Lobbyist
RE; NEWS FROM THE CAPIYOL

ASSEMBLY AND SENATE RETURN
FOR SWEARING IN OF NEW MEMBERS AND ELECTION OF LEADERS

This aftemoon, more than thity new members of the State Assembly were sworn in,
before famlly members and State dignitaries. Shortly thereafter, Assemblyman Cruz
Bustamante (D-Fresno) was elected. Speaker of the Assemply, In a move that, as predicted,
found all 43 Demacrats voting for Bustamante, and all 37 Republicans voting for the former
Speaker, Curt Pringle (R-Garden Grove). During his acceptance speech before the body,
Bustamante challenged "the house to 'do good,™ and asked that the Floor be a
“battieground of ideas," rather than of pady politivs,

Mouse Resolution 1, which allews the Assembly 1o organize ilself, stumbled briefly,
when Republican Leader Pringle and other Republicans quastioned some of the new
inclusions in this years bill. While the majority of the House Resolution includes similar
segments from 1996, such as giving the Speaker the authority to appoint committee chairs
and vice chairs, ane new provision is to aliow the Speaker to directly appoint the Spaaker
Pro Tem, who serves in his absence. In past years, the rolg of Speaker Pro Tem has been
3 posttion elected by the house. Another new inclusion is the intent of the Assembly 1o
pursue a 3% reserve for the 1987 Budget and limitations sn extemal barrowing, which

- should surely tie the hands of the legislature. The Resolution passed, and subsequent to

this action, Assemblywoman Sheila James Kuehl (D-Santa Monijca) was appointed the new

Speaker Pro Tem. :

Later. members of the Assembly ware asked to bring any new bills forward to be
placed across the desk for formal introduction, Assemblyman Aguiar will be carrylng a new
ERAF bill for 1897 as AB 1-Aguiar. We will forward more informatian to you en the
measure, and Assemblyman Aguiar's intent, as it becomes availabls,

Meanwhile in the Senate, Senator Lockyer will continue to preside as the Speaker
Pro Tem. In addition to the passage of their Senate organizational House Resolution, tha
Senate voted on the confirmation of saveral of the Govemment's appointees. Both the
Senate and the Assembly adjourned shortly after 2 p.m. and will return to begin the new
5635i0n on January 8, 1997,
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January 9, 1997

Ta: CLA MEMBERS AND ALL COOPERATIVE LIBRARY SYSTEMS
FROM: Mike Dilien, Lobbyist
RE: NEWS FROM THE CAPITOL

GOVERNOR RELEASES HIS 1987 BUDGET PROPOSAL

This morning the Govemor released his annyal Budget proposal for the 1997.98 fiscal year,
which contains a 1.1% reserve of $563 million. Members of the Press corps asked the Governor
during his press conferance held shertly befare noon, if in light of the recent floods ravaging the
State of California, would his reserve be sufficient. One reponer said, "The legisiature has asked
for a 2-3% reserve. s yours enough?" The Govemor answered that there was a relustance on

- the part of members of the legistature, who are asking for the 2-3% reserve, to make fhe drastic
. culs necessary to put it in place.

The Governor's Budget highiighted issues such as a large-scale plan for education,
including continuation of last year's class size reduction efforts, and an extensive plan for
implementing the faderal welfare mandate. Libraries will be interested in the Govemor's proposal
in the following areas: '

PLE

Last year, CLA was able t0 increase the PLF augmentation from $8,870 miliion te
$15,870,000. The Governar is recommending that the PLF cantinue to te funded at fast
years lavel of $15,870,060.

CLSA
A major Budget adjustment is being proposed for 1897-98 as an augmentation of

$1,382,000 for the Transaction-Based Reimbursement Program, Last year's total funding of
CLSA was $14.338,000. This vears figure has been increased 1o $15,720,000.

LSCA
LSCA was funded last year at $11,830,000 and the increase to LSCA this-year is minimal at
$11,%01,000.

Total of local assistance dollars: $43,491,000
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CALIFORNIA STATE ‘LIBRARY

HIBRARY DEVELOPMENT SERVICES + .0 BOX 942857 « SACRAMENTQ, CA  94237.0001 i pargll TELEPHONE: {916) 653.5217

2¥ CALIFORNIA YE

&/ STATE Liagary

TO: PUBLIC LIBRARY DIRECTORS °
FROM: [z Gibson, Bureati Chief, Library [kaiopment Services
DATE: January 13, 1997

SUBJECT: GOVERNOR'S BUDGET RE CSL AUGMENTATION REQUESTS (97/98)

The following information will provide you with 2 brief overview of CSL augmentation requests
related to local assistance for public libraries.

Overall, the governor was very receptive to our 12 requests this year {or additional funding for
the State Library. There are a lot of positives for CSL in his budget released today.
Unfortunately for us, we didn't receive all of what we had requested for the library community.
Specifically, they did increase CLSA TBR by $1,382,000, which covers only the workload
increase, not the handling cost increase which we had also requested; we requested 2.9 million to
cover both, so we have a question there of whether we view the glass as half empty or half full.
On the down side they refused to include any funding for the proposed new CLSA program for
Young Adult Services and none for the State Reference Centers program. He also tumed down
our request for the state to fully fund the state's share of the Public Library Foundation program,
but they did leave the state funding for that program at the augmented level (i.e. $15,000,00) that
was approved in the 1996/97 budget.
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Pillsbury
ATTORNEYS AT LAW
101 WEST BROADWAY SUITE 1800
SAN DIEGO, CALIFORNIA 92101-8219
: ! TELEPHONE: (619) 234:5000 FAX: (619) 236.1995
P 5 interner: pitlshurylaw.com
Madison &
Sutro LLP

Writer's direct dial number / email:

(619) 544-3177

December 11, 1996

VIA OVERNIGHT MAIL DELIVERY N&‘" L
. L,
TO: ORANGE COUNTY INVESTMENT POOL PL"-““"\'” 2
PARTICIPANTS® DISTRIBUTION LIST Deed e
" - u
Re: In Re County of Orange elammss

Bankr. Case No. 94-22272 JR M'

Dear Pool Participants:
Enclosed are copies of the following:

1. Notice of Hearing on Twenty-Third Omnibus Objection to Proofs of Claim
Filed By Certain Pool Participant Creditors ("Notice");

2. Twenty-Third Omnibus Objection to Proofs of Claim Filed By Certain Pool
Participant Creditors; Memorandum of Points and Authorities; Declaration of
Bradley E. Deutscher in Support Thereof ("Objection"); and

3. Second Post-Confirmation Status Report ("Status Report").

Pursuant to the County’s Objection, the County asserts that the Pool Participant claims
listed on Exhibit 23 to the Objection exceed the amounts reflected as owing or having been
owed on the books and records of the County. Accordingly, the County requests that the Pool
Participant claims be allowed only in the amounts reflected in column 4 of Exhibit 23; that
the Pool Participant claims be disallowed to the extent the Pool Participant claims exceed the
amount reflected on column 4 of Exhibit 23; and that the Pool Participant claims be treated in
accordance with the modified Second Amended Plan of Adjustment for the County of Orange.
The County’s Objection is set for hearing on January 15, 1997 at 4:00 p.m.

As you know, the Pool Committee does not represent the separate interests of any
individual Pool Participant and therefore will not be filing an opposition to the Objection on
behalf of any individual Pool Participant. Accordingly, you should review the Notice and
Objection carefuily with your organization’s legal counsel to determine whether it would
be in the best interest of your organization to oppose the relief sought in the Objection.

SAN DIEGO LOS ANGELES NEW YORK ORANGE COUNTY SACRAMENTO SAN FRANCISCO SILICON VALLEY WASHINGTON, D.C. HONG KONG TOKYO
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It is important to note that any response to the Objection must be in writing, accompanied by
an answering memorandum of points and authorities and must be filed and served no later
than 11 days prior to the hearing, or Friday, January 3, 1997.

The enclosed Status Report summarizes the County’s claims objection process and
provides relevant dates related thereto. Some of the items listed will have nothing to do with
your organization, but you may wish to forward the Status Report to your organization’s legal
counsel to determine if your organization’s interests are affected. :

Thank you for your continued support of the Committee. Should you have any .
questions, please call me.

Very truly yours,

cc:  Official Investment Pool Participants
Commiittee and Counsel

Encls.

20988890.
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ATTORNEYS AT LAW

10t WEST BROADWAY SUITE 1500

SAN DEGO, CALIFORNIA 92101-8219
TELERFHONE: (619) 234-5000 FAX: (615) 2361895
isternet: pilhsdurylaw.com

December 20, 1996

TO: ORANGE COUNTY INVESTMENT POOL
PARTICIPANTS’ DISTRIBUTION LIST

Re:  County’s Twenty-Third Omnibus Objections to Proofs of Claim Filed

by Pool Participants

In Re County of Orange
Bapkr. Case No, 94-22272 JR

Dear Pool Participants:

At the request for the undersigned, the County has agreed to continue the hearing on
its Twenty-Third Omnibus Objection to Certain Proofs of Claim Filed by Certain Pool
Participant Creditors ("Objection") as it relates to Non-City Pool Participants. City Pool
Participants are not covered by this agreement,

The new hearing date for the County’s Objection to these Non-City Pool Participant
Claims is March 5. 1997 at 1:30 p.m. Any response to the Objection (as it relates to the
Non-City Pool Participant claims) must be in writing, accompanied by an answering
memorandum of points and authorities and must be filed and served no later than February,

10, 1997.

The Objection was forwarded to you under separate cover and you should carefully
review the Objection to determine whether you need to oppose the reductions or
disallowances identified regarding your agency.

SAN DIEGO LOG ANGELES NEW YORK ORANGE COAURTY SACRAMENTO SAR FRANCISCO STLICON YALLEY WASHINGTON, D.C. HONG KONG TOKYO
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Should you have any questions, regarding the amounts of the claims identified in the
Objection, please call me.

Very truly yours,

cc:  Official Investment Pool Participants’
Committee and Counsel

20593048,
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Writer's direct dial numbit / el

(619) 544-3177
December 23, 1996
VIA FACSIMILE TRANSMISSION

TO: ORANGE COUNTY INVESTMENT POOL
PARTICIPANTS’ DISTRIBUTION LIST

Re:  In Re County of Qranpe, Case No. 94.22272]R
County of Orange Litigation

Dear Pool Participants:

We continue to monitor the status of various post-confirmation issues in the County’s
bankruptcy case. Several status conferences in the County’s actions against various third-
party professionals are scheduled for January 1997, and we will attend these status
conferences and inform you of any significant developments.

With regard to the County’s acfion against various Peat Marwick entities, the motion
of Klynveld Peat Marwick Goerdler ("Klynveld") to dismiss the County’s complaint against
Klynveld for lack of personal jurisdiction ("Motion™) was heard on December 23, 1996.
Klynveld is organized under the laws of Switzerland and claims to have no presence in the
United States that would subject it to the Court’s jurisdiction. Klynveld asserts that its
primary functions are to license the Kiynveld name and set the stardards for the member firms
that use its name. At the hearing on the Motion, the Court continued hearing on the Motion
to allow the County to amend it complaint to more accurately explain its theory of jurisdiction
over Klynveld and to further brief its jurisdiction theories. The continued hearing will be
held on March 17, 1997,

We will continue to monitor the status of these matters and will periodically provide
you with status reports. If you have any questions, please call me.

V S,

Patrick C. Shea
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Writer't direet dinl numbes / cmalh:

(619) 544-3177
Janvary 8, 1997

VIA FACSIMILE TRANSMISSION

TO:  ORANGE COUNTY INVESTMENT POOL
PARTICIPANTS’ DISTRIBUTION LIST

Re:  In Re County of Qrange. Case No. 94-22272]IR

County of Orange Litigation

Dear Pool Participants:

We continue to monitor the status of various post-confirmation issues in the County’s

bankruptcy case,

Last month, the County filed seven new complaints in the Bankruptey Court to recover
pool-related damages. One complaint names as defendants Bear, Sterns & Co., Inc.; Bear
Sterns Securities Corp.; Cantor, Fitzgerald Securities Corp.; Citibank, N.A..; Citicorp
Securities, Inc.; Daiwa Securities America, Inc.; Dean Witter Reynolds, Inc., Donaldson,
Lufkin & Jenrette Securities Corp.; DLJ Mortgage Capital, Ine.; CS First Boston Corporation;
First Boston Corp.; CS First Boston Mortgage Capital Corp.; First Boston Mortgage Capital
Corp.; Credit Suisse Financial Products; Kidder, Peabody & Co.; Lehman Brothers
International (Europe); Lehman Capital Corp.; Lehman Commercial Paper, Inc.: I.ehman
Brothers, Inc.; Nomura Securities International, Inc.; PaineWebber, Inc.; PaineWebber Real
Estate Securities, Inc.; Prudential Securities, Inc.; Sanwa Securities (USA) Co., L.P.; SBC
Capital Markets, Inc.; and Smith Barney, Inc. ("Broker Dealers”). The County has entered
into stipulations with the Broker Dealer defendants to stay the case, Although the Broker
Dealer action is stayed, the Court may schedule periodic status conferences, which we will
monitor and inform you of any significant developments.

The County also filed separate complaints against BA Securities, Inc, ("BA
Securities"), Paribas Corp. ("Paribas™) and the law firm of Brown & Wood ("Brown &
Wood"). These cases will also be stayed by stipulation of the parties.

The County filed complaints against various home loan banks ("Home Loan Banks"),
various farm credit banks ("Farm Credit Banks") and the Federal National Mortgage

FAN DIEGO LOS AKGELES NEW YORK ORANGE COUNTY SACRAMENTO SAN FRANCISCO SICON YALLEY WASHINGIQN, D.C. HONG KONG TORYQ
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Association ("Fannie Mae"). The County does not anticipate staying this litigation, and is in
the process of negotiating an extension of the time within which the defendants must file
answers to the complaints. Status conferences are set for the end of February.

We will continue to monitor the status of the pool-related litigation, including the
cases listed above. 1f you have any questions, please call me.

Very truly yours,

Patric

ce:  Official Investment Pool Participants’
Committee and Counsel

20996440,
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(619) 544-3177

January 16, 1997

VIA FACSIMILE TRANSMISSION

TO: ORANGE COUNTY INVESTMENT POOL
PARTICIPANTS' DISTRIBUTION LIST

Re:  In Re County of Orange, Case No. 94-22272JR
County of Orange Litigation

Dear Poo] Participants;

It has come to our attention that thirty or more of you have received subpoenas in
connection with the County of Orange litigation. If you have received a subpoena, please fax
it to me at (619) 236-1995.

We will be in contact with you again next week, once we have reviewed the
subpoenas.

Very truly yours,

cc:  Official Investment Pool Participants’
Committee and Counsel

SAN DIEGO LOS ANGELES NEW YORK QRANGE COUNTY SACRAMENTO SAN FRANCISCO SILICON YALLEY WASHINGTON, DU HONG KONG TOKYO
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TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director fh/
DATE: January 21, 1997

SUBJECT:  AUTHORIZATION FOR SIGNATURE CARDS

BACKGROUND:

Due to the change of the membership of the Board of Trustees new signature cards with signatures of all
current Trustees and the Library Director are required for Placentia Library District bank accounts as follows:

Sanwa Bank General Fund Savings 0937-19337
County Exempt Savings 0937-19338
Literacy Savings 0937-19339
General Fund Checking 2657-00860
County Exempt Checking 2658-00932
Literacy Checking 0938-15439

Bank of America Payroll Checking 07605-80156
Payroll Support Checking 07603-85748

and for the Orange County Auditor Authorized Signature List.

RECOMMENDATION

Authorize signatures of Trustees and Library Director on all Placentia Library District accounts at Sanwa
Bank and Bank of America and the Orange County Auditor Authorized Signature List.

Prepared by:  Charlene Dumitru, Administrative Assistant
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TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director 4
DATE: January 21, 1997

SUBJECT: LITERACY FUND CHECKING ACCOUNT

BACKGROUND:

As there have been no transations to the Placentia Library District Literacy Fund Checking Account number
0938-15439 at Sanwa Bank in the past year, the account has gone into inactive status.

Although the account continues to accrue interest it is presently paid at 1%.

Closing this account and transferring the funds held in the checking account into the active Litcracy Fund
Savings Account 0937-19339 will maintain all Literacy funds in one account and draw an interest rate
currently at 2%.

As of December 31, 1996 the account balance in Literacy Savings account 0937-19939 is $5,100.13and the
account balance in Literacy Checking account 0937-15439 is approximately $3,638.46.

RECOMMENDATION

Authorize Literacy Fund Checking Account 0938-15439 to be closed and all funds transferred into Placentia
Library District Literacy Fund Savings Account 0937-19339 at Sanwa Bank; and authorize the signature of
documentation necessary to affect this closure and transfer of funds.

Prepared by:  Charlene Dumitru, Administrative Assistant
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TO: Library Board of Trustees
FROM.: Elizabeth D. Minter, Library Director M
DATE: January 21, 1997

SUBJECT:  Discussion of Rotation System for Library Board Officers

BACKGROUND

Several of the Trustees have requested that the Library Board consider adopting a policy of rotating the
officer positions on the Board among all of the Trustees.

My initial response in discussing this matter was that many cities, counties and other governmental
bodies rotate their leadership positions in such a manner that each elected official gets to serve in each
position during each term of office. Other agencies rotate in such a manner that the positions change

every year.

Upon review of Section 19643 of the California Education Code, I discovered that special district
library boards organized under Chapter 9 of that Code are required as follows:

“...the board shall organize by electing one of its number president, and another one of its
number secretary. They shall serve as such for one year or until their successors are elected

and qualified.”

Several years ago there was a California Appeals Court ruling that determined that whenever the
Education Code and Government Code specify different treatments of the same subject, that the
Education Code takes precedence in the governance for a public library. Thus, I would assume that the

one year term is required and that substituting shorter terms would be outside the scope of the District’s

enabling legislation. e y . 0L b e
e% c/_a".mv‘g’}f e;&.»b Qﬁpﬁ»\‘-‘@"’"é)
RECOMMENDATIONS P%%

1. Determine whether the Placentia Library District Board of Trustees would like to establish a policy
for rotating the elected Board leadership positions.

2. Determine the method of selecting the leadership positions each year. (Is it to be fixed in a pre-
established manner or by nomination.)

3. Authorize the Library Director to prepare a resolution establishing the rotation system at the
February Board Meeting.
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CALIFORNIA CODES
EDUCATION CODE
SECTION 19640-19664

19640. The board of library trustees. shall meet at least once a
month, at such time‘and ‘place as- it may £ix by resélution.

19641, Special meetings may be called at any time by three
trustees, by written notices served upen each member at least 12
hours before the time specified for the meeting.

19642. Three menbers constitute a quorum for the transaction of
business.

19643, At its first meeting held after the general district _
election the board shall organize by electing one of its number
president,; and another one of its number secretary. They shall serve
as such for one year or until their successors are elected and
qualified.

19644. The board shall cause a proper record of its proceedings to
be kept, and at the first meeting of the board of trustees, it shall
immediately cause to be made out and filed with the State Librarian a
cartificate showing that the library has been established, with the
date thereof, the names of the trustees, and the officers of the
board chosen for the current fiscal year.

19645. The board of library trustees shall make and enforce all
riles, regulations, and bylaws necessary for the administration,
government, and protection of the library under its management, and
all property beleonging to it.

19646. The board of library trustees shall administer any trust
declared or created for the library, and receive by gift, devise, or
bequest, and hold in trust or otherwise, property situated in this
state or elsewhere, and where not otherwise provided, dispose of the
property for the benefit of the library.

19647. ‘The beard of library trustees shall prescribe the duties and
powers of the librarian, secretary, and other officers and employees
of the library, determine the number of and appoint all eofficers and
employees, and £ix their compensation. The officers and employees

shall hold their offices and positions at the pleasure of the board.

19648. The koard of library trustees shall purchase necessary

hitp:ffiwww.jhhw.contfcodes/ede/19001-20000/19640- 19664
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books, journals, publications, and other personal property.

19649, The board of library trustees shall also purchase such real
property, and erect or rent and equip, such building or rooms, as in
its judgment is necessary to properly carry out the provisions of
this chapter.

19650. The board of library trustees may request the appropriate
state officials to furnish the library with copies of any and all
reports, laws, and other publications of the state not otherwise
disposed of by law,

19651. The board of library trustees shall borrow books from, lend
books to, and exchange books with other libraries. It shall allow
nonresidents to borrow hooks upon such conditions as it may
prescribe,

19652. The board of library trustees shall do and perform any and
all other acts and things necesgsary or proper to carry out the
provisions of this chapter.

19653. The board of library trustees shall file, through the
librarian, on or before the last day in the month of August of each
year, a report with the State Librarian at Sacramento giving the
condition of the library and the number of volumes contained therein
on the 30th day of June preceding. The report shall, in addition to
other matters deemed expedient by the board of trustees or the
librarian, contain such statistical and other information as is
deemed desirable by the State Librarian. #or this purpose the State
Librarian may send to the several district librarians instructiong or
question blanks so as to obtain the material for a comparative study
of library conditions in the state.

19654. The board of library trustees shall designate the hours
during which the library is open for the use of the public. All
public libraries established under this chapter shall be open for the
use of the public during every day in the year except on such legal
holidays as may be determined by the board of library trustees.

19655. 1In any library district formed under the provisions of this
chapter, which maintains a public library, or which has petitioned
for and been granted permission to establish, and intends to maintain
a public library in accordance with this chapter, the board of
library trustees shall furnish to the board of supervisors of the
county in which the library district is situated, each and avery
year, on or before the first day of September, an estimate of the
cost of any or all of the following:

{a) Leasing temporary quarters.

(b} Purchasing a suitable lot.

(c} Procuring plans and specifications and erecting a suitable
building.

(d) Furnishing and equipping the building and fencing and

http:/fwww jhhw.com/codes/ede/19001-20000/19640- 19664
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ornamenting the grounds, for the accommodation of the public library.

{e) Conducting and maintaining the library for the ensuing fiscal
year,

19656. The board of library trustees may, when in its judgment it
is deemed advisable, and upon the petition of 50 or more taxpayers
residing within the library district shall, call an election and
submit to the electors of the library district the cuestion of
whether the bonds of the library district shall be issued and sold
for any or all the purposes of this chapter.

19658, The revenue derived from the tax, together with all money
acquired by glft, devise, bequest, or otherwise, for the purposes of
the library, shall be paid into the county treasury, to the credit of
the library fund of the district in which the tax is collected,
subject only to the order of the library trustees of the district.

If payment into the treasury is inconsistent with the terms or
conditions of any gift, devise, or bequest, the board of library
trustees shall provide for the safety and preservation of the fund,
and the application thereof to the use of the library, in accordance
with the terms and conditions of the gift, devise, or bequest,

19659. Upon the recelpt by the county auditor of an order of the
library trustees of the district he shall issue his warrant upon the
county treasurer for the amcount stated in the order.

19660. When any warrant ls presented to the treasurer for payment
and it is not paid for want of funde the treasurer shall endorse
thereon "not paid for want of funds" with the date of presentation
and sign his name thereto and from that time the warrxant bears
interest at the rate of 6 percent per annum until it is paid or until
funds are available for its payment and the county treasurer gives
notice to the warrant holder that funds are available for payment.
The giving of the notice is deemed complete upon deposit thereof in
the United States mail in a sealed envelope addressed to the warrant
holder at his address given by him at the time of presentation of the
warrant to the treasurer, with postage thereon fully prepaid and
registered.

19661. Every library established under this chapter shall be
forever free to the inhabitants and nonresident taxpayers of the
library district, subject always to such rules, regulations, and
bylaws as may be made by the board of library trustees. For any
violation of the rules, regulations, or bylaws a person may be fined
or excluded from the privileges of the library.

19662. Boards of library trustees and the boards of trustees of
neighboring library districts, or the legislative bodies of
neighboring municipalities, or boards of supervisors of the counties
in which public libraries are situated, may contract to lend the
books of the libraries to residents of the counties or neighboring

01/15/97 20:19:39
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municipalities, or library districts, upon a reasonable compensation
to be paid by the counties, neighboring municipalities, or library
digtricts.

19663, The title to all property acquired for the purposes of the
libraries, when not inconsistent with the terms of its acquisition,
or not otherwise designated, wvests in the district in which libraries
are, or are to be situated.

19664. Every library district shall be designated by the name and
style of Library District, (using the name of the districkt), of

County, (using the name of the county in which the district is
situated}). In that name the trustees may sue and be sued, and may
hold and convey property for the use and benefit of the district. A
number shall not be used as a part of the designation of any library
district.

hitp:/www jhhvw.com/codes/ede/19001-20000/19640- 19664
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CALIFORNIA CODES
EDUCATION CODE
SECTION 19670-19685

19670, The board of library trustees may vote to establish a public
nmuseum in the library district and to constitute the board of
library trustees as the hoard of museum trustees for the purposes of
managing such museum in accordance with the provisions of this
chapter.

19671. The board of museum trustees shall meet at least cnce a
month, at such time and place as it may £ix by resolution.

19672. Special meetings may be called at any time by three
trustees, by written notices served upon each member at least 12
hours before the time specified for the meeting.

19673. Three members constitute a quorum for the transaction of
business.

19674, At its first nmeeting held after belng constituted, the board
shall organize by electing one of its number president, and ancther

one of its number secretary. They shall serve as such for one year

or until their successors are elected and qualified.

19675. The board shall cause a proper record of its proceedings to
be kept, and at the first meeting of the board of trustees, it shall
immediately cause to be made out and filed with the Department of
Education at Sacramento a certificate showing that the museum has
been established, with the date thereof, the names of the trustees,
and the officerg of the board chosen for the current fiscal year.

19676. The board of museum trustees shall make and.enforce all
rules, regulations, and bylaws necessary for the administration,
government, and protection of the museum under its management, and
all property belonging to it.

19677. The board of museum trustees shall administer any trust
declared or created for the museum, and receive by gift, devise, or
bequest, and hold in trust or otherwise, property situated in this
state or elsewhere, and where not otherwise provided, dispose of the
property for the benefit of the museum.

any funds from private sources which are used for the support of
any public museum established pursuant to this chapter shall be
deposited in a special fund in the county treasury of the county in
which the public muaseum is located, Such fund shall be under the
control of and administered by the board of museum trustees.

hitp:/fwww jhhw.com/codes/ede/ | 9001-20000/19670- 19685

01/15/97 20:21:27



ktip:/fwww jhhw.com/cod... 19001-20000/19670- 19685

20f3

19678. The board of museum trustees shall prescribe the duties and
powers of the curator, secretary, and other officers and employees of
the museum, determine the number of and appoint all officers and
employees, and fix their compensation. The officers and employees
shall hold their offices and positions at the pleasure of the board.

19679. The board of museum trustees shall purchase necessary
objects of artistic, scientific, or historical interest, and other
personal property.

19680. The board of museum trustees shall also purchase such real
property, and erect orxr rent and equip, such building or rooms, as in
its judgment is necessary to properly carry out the provisions of
this chapter.

19681. The board of museum trustees shall do and perform any and
all other acts and things necessary or proper to carry out the
provisicns of this chapter.

19682. The board of museum trustees shall designate the hours
during which the museum is open for the use of the public. All
public museums established under this chapter shall be cpen for the
use of the public during every day in the year except on legal
holidays as may be determined by the board of museum trustees.

19683. 1In any library district formed under the provisions of this
chapter, which maintains a public museum, in accordance with this
chapter, the board of museum trustees shall furnish to the board of
supervisors of the county in which the library district is situated,
each and every year, on or before the first day of September, an
estimate of the cost of any or all of the following:

(a) Leasing temporary quarters,

{b} Purchasing a suitable lot.

{c) Procuring plans and specifications and erecting a suitable
building.

(d) Furnishing and equipping the building and fencing and
ornamenting the grounds, for the accommodation of the public museum.

(e) Conducting and maintaining the museum for the ensuing fiscal
year.

19684. The title to all property acquired for the purposes of the
museum, when not inconsistent with the terms of its acquisition, or
not otherwise designated, vests in the district in which museuns are,
or are to be situated.

19685. 1It is the intent of the Legislature that public museums
established pursuant to this chapter shall be funded primarily by
private funds. The board of supervisors of the county in which such

htip://www jhhw.comyedes/ede/ 19001-20000/19670-19685
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a public museum is located is authorized, but not required, to
allocate county funds for the suppert of such museum.
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19690. All claims for money or damages against the digtrict are
governed by Part 3 (commencing with Section 900) and Part 4
{commencing with Section 940) of Division 3.6 of Title 1 of the
Government Code except as provided therein, or by other statutes or
regulations expressly applicable thereto.
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Agenda Item 33

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director oA -
DATE: January 21, 1997

SUBJECT: Preparing a Strategic Plan for Placentia Library District

BACKGROUND

Four years ago Placentia Library District prepared a plan of service that has been used to shape the
Library’s direction and focus.

During that time the Friends of Placentia Library have significantly expanded its role in the Library and
Placentia Library Foundation has organized and compieted several years of operation.

At this time it would be advisable for the Library Board and Staff to renew its planning process in
concert with the Friends Board and the Foundation Board., There is a need to ensure that all three

organizations are moving in a coordinated direction.

The City of Anaheim recently completed a strategic planning process that took approximately six
months, A copy of Anaheim’s report is available in the Library Director’s Office.

Placentia City Administrator Bob D’Amato has agreed to provide the services of Placentia’s
Development Services Director, Joyce Rosenthal, to assist the Library with this process.

RECOMMENDATIONS
1. Appoint a Planning Committee Chair for the Library Board.

2. Authorize the Library Director to request that the Friends of Placentia Library and the Placentia
Library Foundation select representatives to serve on the Planning Committee and that their Boards
plan to participate in Committee activities as a group and to develop strategic plans for their own

organizations at the same time.






Agenda Item 34

TO: Library Board of Trustees
FROM.: Elizabeth D. Minter, Library Director
DATE: January 21, 1997

A

SUBJECT: Reinvestment of Certificates of Deposit for ‘the Payroll Fund

BACKGROUND

Placentia Library District maintains six Certificates of Deposit at a local bank that are designated for
use in a payroll emergency.

During the past five years the closest that the District has come to using these funds was during the first
month of the Orange County Bankruptcy.

The interest from the Certificates of Deposit is accrued in a savings account. Each time the savings
account balance passes the $5,000 mark the Board has authorized the purchase of an additional
Certificate of Deposit in the amount of $2,500.

Presently there are:

4 $5,000 CDS $20,000.00
2 $2,500 CDS 5,000.00
Savings Account A 5,853.30
TOTAL $30.853.30

Currently these accounts are at Barnk-of-California
Cal. Shl,y fornsl~

Attachment A provides a comparison of interest rates on Certificates of Deposit as of January 14, 1997.

T
RECOMMENDATIONS %
Do 00 S LA

] g Al
1. Tkﬁ-[r&'f’éﬁ—"&he Payroll Fund emergency savings accounts to Cen-Fbd-Bank:

2. Keep the same configuration of Certificates of Deposit with the addition of a $2,500 Certificate
from the Savings Account balance.

4 ‘,,..Q'V ’
o



Agenda Item 34
Attachment A

COMPARISON OF INTEREST RATES ON CERTIFICATES OF DEPOSIT
AS OF JANUARY 14, 1997

Financial Institution | 2,500 CD rate | 5,000 CD rate | Savings Rate Penalty for
) early
RN withdrawal
7 ) 4 P
California State Bank: 5.0% [}5’; ;\3.’3/5.0% 2.0% -1 month
(current bank) 7 ( interest
Sanwa Bank 5.05% 5.05% 2.0% 1 month
interest
Bank of America 5.0% 5.0% 2.0% 1 month
interest
Cen Fed Bank 5.2% 5.53% 2.0% 3 months
promotional interest
for 8 months
Fidelity Federal 5.25% 5.25% 2.0% 6 months
interest
Fullerton Savings & 4.9% 5.213% 2.1% 3 months
Loan promotional interest
for 13 months




TO:

FROM:

DATE:

SUBJECT:

Agenda ltem 35

. December
. Elizabeth Miniter, Library Director\/
Suad Ammar, Principal Librarian
January 21, 1997
Program Committee Report for the Month of December 1996.
PLACENTIA LIBRARY DISTRICT
PROGRAM STATISTICS
TDEPARTMENT | DECEMBER%S
# of Programs | #of Attendees
ADULT SERVICES N/A N/A
LITERACY SERVICES N/A N/A
Citizenship Exam 1 20




TO:

FROM:

DATE:

SUBIJECT:

Agenda Item 35

November
Page 2

Elizabeth Minter, Library Directoxi _

Suad Ammar, Principal Librarian

January 21, 1997

Program Commiftee Report for the Month of November 1996.

PLACENTIA LIBRARY DISTRICT
PROGRAM STATISTICS
DEPARTMENT -~ | . NOVEMBER96
# of Programs | #of Attendees
ADULT SERVICES N/A N/A
CHILDREN'S SERVICES
After School Specials 4 76
Bilingual Program 11 60
Camp Library 1 88
Lapsit Program 3 30
Storytime 6 47
Tour 1 24
LITERACY SERVICES

Citizenship Exam 1 19




Agenda Item 36
DecembeX

TO: Elizabeth Minter, Library Director
FROM: Cyrise Smith, Children’s Librarian CAY9
DATE: January 21, 1996

SUBJECT:  December Activities in the Children’s Department

Programming-The Children’s Department was dark the month of December. We had no organized
programs running, The staff would normally have spent this time preparing for the January program run, but
due to the staff layoffs, all programming was canceled.

The Holidays-The department was well decorated for Christmas. The existing bulletin board of a map of the
world was done up in holiday style by the addition of pictures depicting different December traditions from
around the world. Highlights included Chanukkah, Kwanzaa, and a variety of Christmas traditions from
South America, North America, and Europe.
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TO: Elizabeth Minter, Library Director

74
FROM: Cyrise Smith, Children’s Librarian O -
DATE: January 21, 1996

SUBJECT:  November Activities in the Children’s Department

Programming-November was the last month of programming for 1996. The Children’s Department had 3
Lapsits, 11 Bilingual programs, 4 After-School specials, and 6 Storytimes, for a total of 24 programs. The
total attendance for the 24 programs was 213 children. On the final After-School special we had a party, and
conducted a Reader’s Theater. Copies of several simple plays were handed out to the children. While one
group read their play, the rest acted as the audience. Each group of kids had the opportunity to perform 3
plays. The Reader’s Theater was a big hit. We had one class room visit, with 24 children.

Special Programming-Our special program for the month of November was Camp Library. 88 people
attended, parents and children. We even had some grandparents attend! We had storytelling, Scottish
dancing, a bag piper, crafts, snacks and lots more. Camp Library was, as usual, very well received.
Attendance was a little lower than registered, but we attribute this to the heavy rains the evening of Camp
Library.

Special Events-The El Dorado High School Drama Class presented excerpts from the California Young
Readers Medal books. This was not a library sponsored event, but was held in the Community Room.



Agenda Item 37

TO: Elizabeth Minter, Library Director
FROM: Chery!l Willauer, Library Assistant
DATE: January 21, 1997

SUBJECT:  Publicity Materials Produced for December 1996

Information on the Placentia Library cable channel #53:

Placentia Library Trustees.

Library Hours

Literacy asking for volunteers to take the tutor training program.

Afghan for Sale at Circulation Desk

December quotes. -
Placentia Library Literacy Services offering INS-approved citizenship examinations.
Holiday closing schedule,

New Library Hours starting January 5, 1997.

RSN~

Newpaper articles published:

Library activist, Pat Irot, former planning commissioner eam 'Citizens' honor.

City Library to offer access to Internet.

Pat Irot and Edward Houston named Citizens of the Year by the Placentia Chamber of Commerce.
Blood drive to be held at the Library on December 12.

Public Notice of the Library's new hours,

Bradford House will hold its annual Holiday Candlelight House Tour.

Articles concerning Orange County Branch Libraries.

A Ul o
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Teeming with
 Civic pride

Library activist, former
planning commissioner
earn 'Citizens’ honot

By Vivianne Wightman
Placentia News-Times

Edward S. Houston and A. C.
*Pat” Irot were both named this
year's Citizen of the Year at a
ceremony at the Alta Vista Coun-
try Club last week,

Former Planning Commission
member Houston, sponsored by
the Placentia Founders Society,
has served the community for
more than 20 years.

He aided in the restoration of
the historic 1902 Bradford House,
helped with the Heritage Festi-
val and chaired the Bradford
House roof committee fund-rais-
er.

Houston said he credits his sue-
cess with great support.

“Towe so-much of it to my wife,
Martha,” he said. **She support-
ed me; she didn’t hound me; and
she didn’t get negative on me...
My wife is-a major reason why I
won the Placentia Citizen of the
Year award.”

And, Houston said, he enjoyed
every minute of working for the
community.

“To me, everything [ did, ex-
cept for the Planning Commis-

IROT HOUSTON

sion, I did for myseif,” he said.
“It's not like I'm receiving an
award for working hard; I got
the award for enjoying what I'm
doing.” .
Irot’s nomination was spon-

sored by the Placentia Library -

District, the Placentia Library
Foundation and Friends of the
Placentia Library.

She has devoted much time to
supporting and promoting the li-
brary. She has also been acting
president of Friends of the li-
brary, the director of the library
foundation and a member of the
library district.

“I think it’s so special to hear
the remarkable things the other
nominees do and of the diversity
of the activities they’ve under-
taken makes me feel humbie in
comparison,” Irot said.

As the president of Frieads,

Please see CITIZEN/9
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CITIZEN

FROM 8

she helped to raise more than
$100,000 for the library.

Irot also is the director of the
Placentia-Yorba Linda Unified
District Foundation Board, a co-
chairperson for the Measure

“W*" Election Committee and a

member of the Placentia

Founders Society.

When asked what she was most.
proud of, she said, of course, her
five children and hér husband, -
Pete, of 51 vears. .

But, as for being proud of her
volunteer work, she said: *I
don't know how this sounds, but I
helped make afghans for the
homeless, and I'm really proud
of that.” .

. Ar}d, she looks forward to rid-
ing in the back of the convertible
at the Heritage Day Parade.

*“1 wonder if I can go to the
grocery store dressed in my ca-
sual clothes now,” she said, add-
ing that she feels, 'a bit like a
celebrity now.”
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City library to offer
access to the Internet

By Vivianne Wightman '\)
Placentia News-Times ’b""

The failure of Measure W may
be keeping the Placentia Publie
Library is not Xeeping the li-
brary from providing Internet
service to the community.

The public will now be able to
surf the “information superhigh-
way” on the library's new Inter-
net service,

Six stations in the adult and
Children’s  Departments are
available for Internet use. No
reservations are required, Ser-
vice is offered on a first-come
first-served  basis, Attached
printers will make copies of

pacific clippings
post office box 11789

santa ana, calif. 92711
The Register
Daily
0cC 14 19%

PLACENTIA 752

The clock will be turned back
to 19th-century England as
George Key Ranch invites
the public to celebrate “A
Dickens Christmas’ from 10
a.m, to 4 p.m. today. The
festivities at the historic
ranch, 625 W. Bastanchury
Road, will include period
dancers, costumed carolers,
vintage crafters, assorted
holiday foods, 19th-century
folk music, and a special
visit from Santa Claus at
£2:30 p.m. Donations of
canned food will be collected
for needy families. Admis-
sion is $3 for adults and §2
for children under 12. Free
parking is available at Sier-
ra Vista school, Call (714)
528-4260 or (714) 834-2400.

— Vivianne Wightman

{714} 704-3704

viewed materials available at
ten cents a copy.

At the Nov. 19 meeting, the
Placentia Library Board of
Trustees approved the policy
governing the use and accessibil-
ity of the Internet. Copies of the
policy will be posted at all sta-
tions. = -

pacific clippings
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The Register
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PLACENTIA 332

A true city ploneer will be bur-
ied today. Victoria Hernan-
dez Rangel, 95, who came to
Placentia in a covered wag-
on in 1919 and later became
a city historian, died Fri-
day. She had 16 children, 51
grandchildren, 115 great-
grandchildren and 28 great-
great-grandchilden. Many
still live in the area. Ser-
vices will begin at 9 a.m. at
Pierce Bros. Grimes Mortu-
ary, 500 W. 7th 5t., Corona.
— Frank Mickadeit
{714) 704-3761

Agenda Item 37
December
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PLACENTIA 355

The chamber of commerce on
Friday named Fdward 8. f
Houston and A.C. “Pap”
Irot the 1996-97 citizens of I
the year in a ceremony at i
the Alta Vista Country Club. |
Former Planning Commis- :
sion member Houston has '
been active in the communi- -
ty for 20 years. He aided in
the restoration of the histor-
ic 1902 Bradford House,
helped with the Heritage
Festival and chaired the
Bradford House rogf com-
mittee fund-raiser. Irot has
devoted much time to sup-
porting and promoting the
library. She has also been f
acting president of Friends '
of the Placentia Library, i
the director of the Placentia
Library Foundation board
and a member of the Pla-
centia Library District.

— Vivianne Wightman |

(714) 704-3704 |
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PLACENTIA 532

The city's Holiday Tree Lighting
Ceremony will be held ar 6:30
tonight at the Civic Center
courtyard, 401 E. Chapman
Ave. The program will in- .
¢lude a special visitor from l
the North Pole. Call (714)
093-8232.

~ Vivianne Wightman

_ (714)704-3704 |
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PLACENTIA 332,

- Donate'a pint of blood and
save four lives, Come to the
. American Red Cross blood
+.drive hosted by the City of
- Placentia on Deg, 12 from

':‘21 g%l-.'i‘a‘:-"zrh «‘.‘
cay Distc

haadhd . closed rom S o
7145 amj to 1 p.m. The | oy, ooy L3007, e 0
blood drive will e held in ey e s
;the multiptirpose room at 3 %ﬁ:&ﬁ
. the Placentia Library, 411 o Senol ol B P L
1§ Chapman Ave. Only 3 i AR P
‘percent to 4 percent of the W -
:population in-Orange and w“e““"‘f
1Los Angeles counties donate
{blood, Donors must be older
:than'17, weigh at least 110 .
:pounds and be in good ' _ :
health. To schedule a blood- P N oo
;donor appointment cal! Lo- m%%__ |
iraine Topartzer at (714) 245- T T e
12603, 2w onsy oL
i = Vivianne Wightman
' (714) 704-3704

pacific clippings
post office box 11789
santa ana, calif. 92711
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Bradford House will hold its® = :
annual Holiday Candlelight, ;
House Tour from 4 to 7 p.m...

Saturday. Bedecked in turn. t

of-the-century yuletide !
splendor, the house will ring-’
with carols and be filled i
with the aromas of the sea. !
son as it was celebrated al- .
most 100 years ago. Tax-de-
ductible donations are $2 for '|
aduits, $1 for children, and _ !
will benefit Placentia KN
Founders Society restora-
tion and education pro-

- grams. Bradford House is at
136 Palm Circle. Call (714)
993-2470.

~ Vivianne Wightman
{714} 704-3704

PLACENTIA 232 - [
|
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[[[ EDITORIALS

ne reason to be skeptical
of tax-increase proposals
is that more often than
not they’re the easy way
oo A out. Supporters of tax
~hikes often win plaudits for “‘cour-
~age,’" but it may well take more
- bravery to insist on the tough task of
- reform and economizing.

A good example of a tax plan de-

v signed to spare government some
‘hard choices was the library assess-
ment proposed by an Orange County
citizens’ tax force a couple of years
back. Funding shifts at the state lev-

“el had created stresses for the county
library system, and the citizens’ ad-

“visory group appointed by then-
Lounty Supervisor Tom Riley sug-
.gested a property levy as a means of
relief. :

.- The Board of Supervisors didn’t

- bite. And now that decision is vindi-
cated with the unveiling of a new

“proposal that would allocate library
-resources more rationally and create

“incentives for innovative fundrais-
'ing. And all without a penny in new

"taxes.

.- The new plan, which is scheduled
o be considered by the Board of Su-
pervisors on Tuesday, was developed
by the county along with local chap-

-ters of the League of California Cities

~and the City Managers Association.

~It would tie operating hours at coun-
ty branch libraries to the amount of
money each participating city con-
tributes to the system. The more
money kicked in by a city, the more
days its branch would be open. What
could be more sensible?

Five county libraries would be
-Open seven days a week — the most
~in_almost 20 years. A streamlined

central management would help
fund those additional days.

. Meanwhile, cities would also be en-
-couraged to find new ways to in-
-crease their financial participation.
-This strategy takes a cue from the

reoncept of “entrepreneurial librar-

“tes ©espoused by state librarian Ke-

«vin Starr, who foresees the libraries

~of tomorrow as “‘total service envi-

“ronments, like Las Vegas casinos.”

. "+ In that spirit, a library to open in
Aliso Viejo later this decade will in-
elude a restaurant whose revenues

“will be shared throughout the county

—

¥ libraries

The proposal would
tie operating hours at
county branch
libraries to the
amount of money each
participating city
contributes to the
system. What could be
more sensible?

library system.

The Huntington Beach Central Li-
brary (not affiliated with the county
system) is another example to
watch. It already maintains a gift
shop and a playhouse: next month it
debuts a genealogy store to highlight
its growing genealogy collection.

Still another intriguing vision is
promoted by the Snyder-Langston
construction-services firm in Irvine.
Its officials tout the concept of multi-
use development projects with Ji-
braries as their anchors. Other space
would be leased to information-relat-
ed businesses such as bookstores and
computer firms.

Changes in state law would be re-
quired to privatize libraries in the
most complete sense. A county li-
brary in Seal Beach was recently

sold to Leisure World, and is man-
aged by that community’s residents
for their own use. But California law
doesn’t allow a private group to buy a
library and run it for the general pub-
lic. That's a prohibition that begs for
repeal.

Meanwhile, some of the mega-
bookstore chains are already operat-
ing facilities that compete with pub-
lic libraries in ambience and offer-
ings. Spend a day in Borders Books
and Music sipping coffee and leafing
through their vast collection, and you
might forget you’re not at a library of
the more traditional kind.

We suspect market forces will spur
the private sector to compete with
public libraries in more and more
ways, and the public sector to priva-
tize more and more of its library ser-
vices.

And as this happens, proposals for
library tax increases will look more
and more irrelevant,
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By SHELBY GRAD
TIMES STAFP WRITER

hen- Rush Limbaugh
pubiished “The Way
Things Ought to Be” in

1992, the Orange County Public
Library system snapped up 300

- coples of the talk radio host's
bestseller and distributed them
toits 28 branches.

Eighteen months later, how-
ever, the system purchased only
15 copies of Limbaugh's
follow-up, “I Told You So,"” fore-
ing library patrons to wait weeks
to check out a copy.

The change underscores the
financial problems facing county
libraries, where the budget for
new books and periodieals has
dropped from $6 million in 1992
to $3 million this year.

The Board of Supervisors this
month is scheduled to consider a
library reorganization plan that
would slash spending on books to
just $1.6 million,

“This is the lowest it will ever
be, We've bottomed out,” said
Orange County Librarian John
M. Adams. “It’s always difficult
to make these kinds of cuts. . . ,
But as our:-{financial] situation

stabilizes, it's going to be my top -

priority to ‘restore materials
funds.” :

Because of the cuts, libraries
are buying fewer copies of best-
sellers, scrutinizing the purchase
of expensive reference books and
discontinuing scores of magazine
subseriptions to such well-
known publications as Varjety
and the Atlantic Monthly.

The Brea branch lost about 70
of its 250 magazines, while the
Tustin branch lost 25 of its 175
titles. Librarians said the losses
would have been much greater if
volunteers didn't donate dozens
of magazine subscriptions
dropped by the county.

“It's terrible for the people
who depend on the libraries to
keep up-to-date information,”
said Eleanore Humphrey, a Costa

Mesa library user and volunteer.
“People come to the library and
get disappointed because they
can’t find the book or magazine
they want.”

Reductions in material pur-
chases is just one way the library
system is coping with a dwin-
dling operating budget that has
shrunk from $27 million in 1991
to about $17,5 million this year.

O fficials have also cut operat-
ing hours, raised fees and
fines and sold one branch to
Leisure World in Seat Beach,
which now operates the facility
as a private library.

The financial woes stem from
the state’s decision five years ago
to balance its own budget by
cutting the amount of property
tax revenues allocated to librar-
ies and other special districts,

Adams'’ reorganization plan at-
templs to distribute resources
based on the amount of tax
revenue each community gener-
ates rather than tapping into
system reserves,

5 ﬁ;,l?& L

::Ellx:m'h‘i:

Don Brockschmidt browses at Tustin Library. Some coples of
bestsellers are rented when there aren't enough to meet demand.

As a result, branches in Irvine
and Costa Mesa will be open
Sundays for the first time in
nearly two decades. But libraries
in Stanton and Garden Grove will
continue to have limited operat-
ing hours,

The cuts in book and periodical
acquisitions are being felt
throughout the county. In the
past, each branch received sev-
eral copies of hot bestsellers.
Now, only a handful of these
books are purchased, and patrons
must often special order copies
from other branches.

The waiting lists can be long.
But the system also purchases
additional copies of bestsellers
that can be rented out for $1.50 a
week for those readers eager 10
Dypass the waiting list.

“This gives us more mileage
over our limited eollection,” Ad-
ams said.

By buying fewer bestsellers,
the system can continue to get
more cbscure reference titles and
business-related materials “that
folks can't find anywhere else

‘It’s terrible for the
people who depend on .

the libraries to keep
up-to-date information.’

ELEANORE HUMPHREY
tibrary voluntesr

o

but at the library,” Adams said.

Librarians have also trimmed
their collections of magazines by
20% 10 40%.

At the Tustin library, moya
than half of the 80 eut subscr’
tions were restored thanks ..
community denations. The saved
titles include McCall’s, Martha
Stewart Living and Popular Me-
chanics, But the library could not
find sponsors for Christianity To-
day, Black Enterprise and about
22 other magazines.

“I’s been hard on us, but it
made us rethink our collection
and determine what is used and
what isn't,” said Branch Librar-
ian BEmily Moore. “It made us
stop and Jook at what the com-
nunity really wanted.”

ounty officials said the Ili-

brary system reorganization
should bring a greater degree of
financial stability and enable
them to seek outside grants and
large private-sector donations,
Some cities and library volunteer
groups are also contributing
money to local branches,

When more acquisition funds
become available, Adams said he
would like to expand the sys-
tem’s children’s book collection
and purchase a computer data-
base of telephone directoriel
from across the country.

Humphrey, the Costa Mesa
library activist, said -she hopes
maore money becomes available
soon. “If this continues, you'll get
to the point when some people
will just bypass the libraries,”
she said.
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GOVERNMENT: Cities-
based advisory group
will decide how to
spend and raise funds.

By ANN PEPPER
The Qrange County Register

Not enough money.

That's the primary — if not
unique — problem facing the
Orange County Public Library.

The county Board of Supervi-
sors — pointing out that public
library services may not be con-
sidered a ‘‘core business” of
county government — on Tues-
day approved the library revital-
ization plan and gladly handed
the problem over to the vet-to-be-
formed, cities-based Library Ad-
visory Board.

Members of the new advisory
board — elected officials to be
appointed in January from each
of the 21 cities with branch li-
braries — will have authority to
make general library policy and
handle the day-to-day workings
of the branches.

*The (advisory) board puts de-
cisions over how branch libraries
are run in the hands of elected
officials that are one step closer
te the people,” County Librarian
John Adams said.

Through the advisory board, a
city might choose to spend its
portion of the overall library
budget on a children's librarian,
rather than on opening an extra
day each week. Another library
might want a reference librarian
on hand.

But at least as significantly,
the advisory board will search
for wavs to recover what's been
lost. Given the county's overall
financial picture, that hasn't

HOW LIBRARY SERVICES WILL STACK UP

Under the plan approved Tuesday by the county Board of Supervisors, cities
that contribute the most money will receive more library services. Some county
branches would be open more, some less, under the plan.

Branch No. of days a No. of days open
week open now per week starting Jan, 1
Brea 5 same
Costa Mesa {2 branches) 6 7
Cypress 6 5 -
Dana Point 6 same
Fountain Valley 6 same
Garden Grove (regtonal) 6 same
Garden Grove {Chapman) 2 same
Garden Grove (west) 2 3
Irvine (regional) 6 7
Irvine (branch) 6 7
Lake Forest 6 same
Laguna Beach 6 same
Laguna Niguel 6 7
La Habra 6 5
La Palma 4 5
tos Alamitos/Rossmoor & 4
Rancho Santa Margarita © same
San Clemente 6 same
San Juan Capistrano 6 5
Seal Beach 5 4
Silverado 4 same
Stanton S 3
Tustin 6 same
Vilia Park 4 same
Westminster & same

Source: Orange County Public Library

been a priority with the supervi-
sors,

The bare-bones $17.5 million
budget that goes into effect New
Year's Day cannot buy as many
books and magazines or provide
as many librarians, children's
programs or computer services
as the old $27 million budget of
1993, Neither can it keep all the
branches open seven or even six
days a week,

The good news, Adams said, is
that because of the recovery plan
the county library will survive,
and things shouldn't get any
worse,

Some fund-raising efforts have
begun. Volunteers run on-site
gift shops and book sales to bene-
fit their branches.

Entreprencurial efforts have
also begun. The newest branch
library — to be built in Aliso
Viejo — is planned to include a
restaurant, proceeds from which
will benefit the library.

And, now that the revitaliza-
tion plan has made the library’s
future more secure, a more ag-
gressive effort will be made to

—d

solicit corporate donors.

“It's clearly going to be easier

to achieve some significant fi-
nancial gifts from donors who
may have been reluctant in the
past,” Adams said.

Still, finding enough money to
restore the library to its previous
service levels will be a daunting
task. To date, residents have
shown little interest in taxing
themselves to improve services.

Placentia’s library isn't part of
the county system. Nevertheless,
when in November residents
there declined to assess them-
selves $29 per household annual-

ly to benefit their library, many

saw it as boding poorly for a
countywide tax assessment on
behalf of the library.

No tax proposal is being con-
sidered, but a smaller one might

meet with more success county-

wide, Adams said.

“In Placentia the dollar figure

might have been higher than

folks want to go or it may be that :

the public is not yet aware of the

problems libraries are having,” .

he said.

{
H

/i
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GOVERNMENT: Cities
that put more money
into the system will get
more services,

By ANN PEPPER
The Crange County Register

The 75-year-old Orange County
Public Library, after teetering
on the brink of extinction for the
past year, gained new life Tues-
day by unanimous vote of the
county Board of Supervisors,

The vote approving the library

revitalization plan established
the library as a distinct county
department, created a new cit-
ies-based governing board and
reappointed John Adams as

. county librarian.

The plan offers the ‘“‘most
workable solution possible’ to
move the financially devastated
system from near collapse and
give it a chance to rebuild, Ad-
ams told the supervisors.

The library has lost nearly $10
million of its $27 million annual
budget as the result of a 1993 de-

". cision by the state to shift fund-

to save library

Agenda Item 37
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ing for libraries elsewhere., _
With less money to share
among the 21 branch-fibrary cit-
ies, several more affluent ones —
cities that often contribute more
to the library than they recoup in
services — threatened to leave
the county system to go it alone,
Such a move, most observers be-
lieved, would have resuited in
the system’s collapse, leaving
poorer cities without libraries,

Thé plan approved Tuesday in-
cludes a formula that considers
the amount each city contributes
to the library budget: The morea

N3

‘the system ftogether, but i

. 'city puts in, the more services

such as librarians or hours, i

-gets back. .

;" The provision has helped hol

means that as of “1997, som:
branch libraries “will be ape:
fewer days; others gain hours.

The plan's new quasiautono
mous governing board is intend
ed to give host cities more con-
trol over services offered at thei

branches. - .

-
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.dbrary plan favors cities that contribute the mos

352 :
i1OVERNMENT: Some
ranches would oper-
te fewer days a week,

- MARILYN KALFUS
e Orange County Register

Tou get what you pay for.

That, in a nutshell, is how offi-

ils say they'll keep the Orange
unty Public Library system
aat.

‘ities that kick in more nioney

in property taxes, or come up
with another way to fund their
county library branches, would
be open more hours than cities

that contribute less under a plan

the Board of Supervisors is
scheduled to consider Dec. 17,
No libraries would be shut un-
der the proposal by the library
system, which developed it with
local chapters of the League of
California Cities and the City
Managers Association. :
Under the plan, the county's

libraries would be operated by
their own department, which
would be responsible for hiring
and purchasing, said county Li-
brarian John Adams.,

That would save $450,000 a
vear, he said, “which will all be
allocated to direct public ser-
vices.”

Winners under the scenarig
would include Irvine, where the
two county libraries would be
open seven days a week.

“For the first time since 1978,

¢'ll have five county librat'@es
pent on Sundays,” Adams said.

Losers include Stanton, which
would lose two days of operation,
‘staying open three days a week.

“This is the most realistic way
to go,” Adams said. “‘Cities such

as Irvine can receive the highest
level of library service for their
dollars.” ,

In the past, Irvine and other
cities concerned about dwindling
services had threatened to pul
out of the county system. .

Adams also ‘said cutbacks
which result from a 1993 shift
the state’s property tax, hav
bottomed out.

“The good news is we do n
expect any further service r
ductions to be necessary,”

{
f
(
L
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TO: Elizabeth Minter, Library Director
FROM: Chery! Willaugr, Library Assistant
DATE: January 21, 1997

SUBJECT:  Publicity materials produced for November 1996

Information on the Placentia Library cable channel #53:

Placentia Library Trustees.

Library Hours.

Literacy asking for volunteers to take the tutor training program.

Afghan for Sale at Circulation Desk.

Friends of Placentia Library Super One Day Used Book Sale on November 2.
Placentia Library Literacy Services offering INS-approved citizenship examination.
November quotes.

Library tax Measure W on November ballot.

9. Storytime for Children.

10. After School Specials for children ages 7-13 on Wednesday at 3:45.

11. - Holiday closing schedule.

12, New Library Hours starting January 3, 1997

PN B W

Newspaper articles published:

Preschool children fall in love with minature horse at the Library.

1.

2, Letter to the editor about voting yes on Measure W written by Jean Pappas .
3. Friends of Placentia Library book and more sale.

4, Dixie Shaw honored by North Orange County Business & Professional Women’s Organization.
5. Preschool storytime. ‘

6. Pat Irot along with six other people nominated for Citizen of the Year.

7. Reading their problem loud and clear, Literacy programs in the Library.

8. After School Specials for ages 7-13 held on Wednesdays.

9. Election Resulis.

10. Tickets on sale for Plaentia Round Table fundraiser

I1. Library Board incumbents win.

12, Library cuts Staff and hours.

13. Library cutbacks imuminent.

14. Placentia Libraries cul service, balance budget.

15. Library tax defeated.

16. Cutbacks begin at Library.

17. Articles on Orange County Libraries
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Preschool children fall
in love with miniature
horse at city library

By Sharilyn Milter
Placentia News-Times

reschool children vis-
iting the Placentia
Library last week
had a visit from a
~ pint-sized pet named
“Barbie," who has four tiny
hooves and a long swishy tail.
They got to cuddle up with the
little hayburner, press their
cheeks into her fuzzy face and
gaze adoringly into her soft
brown eyes, '

Betcha think Barbie's g pony.

Nope. )

Weighing in at 70 pounds and
measuring just 27 inches tall.
Barbie is by any standards a
pint-sized equine. But this little
tady is not a pony. as her owner
will telt vou. Barbie's a minia-
ture HORSE — triple-registered
43 such, no less — a competi-
tive show horse in fact.

“She will always be tiny,"” ex-

HORSE

FROM 10

They'd been prepared for Bar-
bie's visit by Childrens’ Librari-
an Cyrise Smith, who read them
animal stories until Brown and
her little pet made their appear-
ance,

I rided on a horse before,”
said 4-vear-old Placentia resi-
dent Tavlor Rudolf. Taylor
hung back at first, but was fi-
nally persuaded to pat Barbie,
who seemed to enjoy the affec-
tion.

“Do any of yvou have any
questions about Barbie?”
Brown asked the voungste’

Shy at fivst, curiosity soo

the better of the 2 and 3 year
olds who wanted to know how
fast Barbie can run and how

much she eats.

Brown described Barbie's
home-life (**She has a little
waoden house with two doors
and a heat-lamp™), her friends
{*'she kicks the goat some-
times™) and her eating habits
(about a pound and a half of
feed a day).

*Miniature horses are not ex-
pensive to keep,”” Brown said.
But she admitted procuring a
registered animal is not cheap
— they can cost thousands of
dollars.

“She's very cute,” said Emi-

plained Barbara Brown, the Barbie :nug g v soacvnar oo NN ly Willauer, 4, whose mother

v, :
Yorba Linda reside . 1 )
keeps B ‘bl_a resident who Nov. 27 Cheryl works as a library assis
wi ]p: 15'1[‘ ie in her back yard BOVEr el ans e tant in the childrens’ depart-
~1th a barn full of other bang- Seon ST ment

tatls. “She's about as big as o St e 2 [ RN FTIITIN .

day-old baby horse, but she'li calpe ni ihe |
vieane see HORSE 14
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The chamber of wommerce is
oW accepting nominations
for one male and one female
Placentia Citizen of the
Year, 1996-97, The annual
award is given to putstand.
ing citizens for their contin- -
uous leadership and service
to the community, Candi-
dates must reside, work or
volunteer in Placentia. Or-
ganizations and church
groups may submit their
nominations by filling out an
appitcation form and deljv-
ering it to the chamber at
201 E. Yorba Linda Blvd.,
Suite C, Placentia, The
deadline is Nov. 8. Cal|
(714) 528-1873.
- Sharilyn Miller
(714) 704-3704
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& I am writing about Measure W, the
Placentia Library District Parcel
Tax, The Placentia Library District
is independent of the county and the
¢ity of Placentia, There is no advan-
tage to being a part of either entity,
which has been offered by some as a

 possible solution,

i The $29 parcel tax represents no ..

more nor Jess than what has been
lost through action of the state and
the county. The Placentia Library
is well-used, by approximately 900
people every day it is open. It is
unthinkable that it will be avail-
able {o the people even fewer
hours if Measure W does not pass.
JEAN PAPPAS

pacific clippings
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Fullerton Observer
Weekly
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* November 2 — Friends of the
Placentia Library Book & More Sale,

Nused books, magazines, records, tapes

& computer software, 8 to 10:30am
embers only, 10:30am to 4pm open to

«*the pubiic, 4 o Spm Buck-a-Bag

Llearance, Community Room, Placentia ,l

; Library, 411 E Chapman Ave., )

Placentia, 526-1 906,

pacific clippings
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Two residents will be honored
with prestigious awards -
from the North Orange
County Business & Profes-
sional Women's Organiza-
tion: Dixie Shaw, Placen-
tia's citizen of the year, and
Deborah Hahn; catering
manager for the Disneyland
Resort. An awards dinner
will be held Nov. 20 at the
Holiday Inn, Fullerton, to
bestow the Woman of
Achievement Award to
Shaw and the Young Ca-
reerist Award to Hahn. The
Fullerton Savings & Loan
Assaciation, with offices in
Placentia, received the
Golden Nike Award. Calt

(714) 996-0128.
~ Sharilyn Millerf{(714) 704-3704
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® Proschool story time (Placentia Library,™
11 E. Chapman Ave., (714] 528-1906, Ext.
t212), Stories, puppets and crafts for ages 4°
%0 6, every Mon. at 1 p.m. through Nov, 26.¢
A Lapait Story Time, for ages 2 Lo 3 and an
adult is every Mon. at 2 p.m, through Nuv.:‘
25. FREE —_ P

T
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' PLACENTIA 335 '
Six names were placed in
nomination by the Nov. 8
deadline for consideration
as Citizen of the Year, said
Patty Latta of the Placentia |
Chamber of Commerce. The
nominees will be considered
in a blind judging by three
out-of-town business people,
she said. The winner will be
named at the chamber's
breakfast Friday, Dec. 6, at .
the Alta Vista Country Club.
— Ann Pepper/(714) 704-3777
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Angetes’Pines

Patrick Tomlinson, a Garden Grove machinist, gradu-
ated from high school unable to read. He leamned
how in a Huntington Beach library literacy program.
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ﬁeading Their Problem Loud and Clear

Learning: Emerging from the shadows
of shame, former illiterates take the fead in
educating the public about a hidden crisis.

By LESLIE EARNEST and HOPEHAMASHIGE
SPECIAL TO THE TIMES

Dressed In jeans and a T-shirt, his‘ hair pulled back
in a ponytail, Patrick Tomlinson shifted uncomfortably

* at the podium as he began speaking o his audience, a

group of reading tutors, Buta seasoned public speaker|
could not have been more poignant and direct.

His mother had helped him keep his secret,
Tomlingon said, covering for him so people would not
guess that he could not read or write. Then she died.

“All of a sudden, I'm stuck. I'm here alone,” said
Tamlinson, 33, telling of panic that compounded his
grief. With a household to manage, he could not wrile:
a check or pay & bill,

In desperation, Tomlinson sought help from the
Huntington Beach Library's Adult Literacy Services,
a move that would change his life.

] learned a long time ago how'lo hide my sceret
from everybody,” said the Garden Grove resident, who
works as a machinist. But now, “anybody who ever

Please see LITERACY, Al
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Early Warnings
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Schreider, a spokessan for Lit-
eracy Velunteers of America’s
headquartens in Syracuse, K.Y,
“But P haven's ved what a func-
Uspally MEtesate person has Lived ™
Many new readers ¢hampion
el causs woth evangelical fere
wer. -
Sar Fuga, who sought help six
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1 kobdyisl for funding that pro-
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W eonfiderte i Ny readng ekl
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Fugi. & properly bnupector for a
ea) PV company &0 weekdays
azd 4 steurity goird oo weekends
“Befeee, [ wduld nm away brom it
As b spoke of the gift piven to
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y Wilh e W STUdents.
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A fuderaiser Lnat brought in
$8,000 for Lhe Newpors Beath Pub-
e Libeary's bunc; PrOgELR Wl
segunized by Chris Caleinan, wha
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LITERACY:
New Readers
Proselytize
for Programs

Coatinued from A4
carry a stigma.

“[ haven't come to terms with
this yet,” said a student at the
Huntington Beach Library's lit-
eracy program who asked not to be
identified for fear of embarrassing
her son and daughter, 10 and 11
years old. “I've been hiding it for so
long.”

Articulate and successful, the
41-year-old woman has held
highty skilled jobs in the computer
industry and lives in a comfortable
Westminster neighborhood.
Friends and co-workers never
guessed that she could not read.

“She told me she cried for three
days before she came in because
she was embarrassed to admit it,”
said Rose Saylin, the Huntington
Beach Library's literacy coordina-
tor. "She sounded so fragile, I knew
it would be hard for her to walk in
the door.”

he trend in the literacy

movement, though, is for

new readers to step up, speak
out and take their activism to even
higher levels. For many of them,
memories of past humiliations are
their inspiration to push on.

Calvin Miles, a staff member of a
New York volunteer organization
called Literacy Partners, vividly
remembers an incident a decade
ago at a literacy conference he was
attending as a new reader. The
issue arose of how students could
be more involved in the movement.

“Phey can come in and clean my
office,” Miles recalled one official

saying. "“They can sweep the

floor.”

Miles, now 54, was devastated by
the put-down, "It almost got me to
quit the program,” he said. “But I
didn’t.”

He now travels the nation en-
couraging student activism. His
position is that new readers should
be setting their own agendas and
creating watchdog groups to make
sure literacy organizations are
serving the students' best inter-
ests,

New readers' involvement has
built steadily since 1987, when the
first national Student Congress was
held in Philadelphia to discuss
issues of interest to students. One
cmerr mamdan frar oa0h state was

invited 1o attend.

I 1989, a pair of students from
each state attended the biennial
conference; in 1991, each slate's
two delegates brought a staff
member. For the 1993 Student
Congress, the theme was “Leader-
ship in Action.”

The national conferences were
haited after 1993 for lack of funds,
but the students were undaunted:
They began organizing regionally.

he new readers’ increasing
activism made some long-
time literacy workers un-
comfortable, Miles said, because
they feared that the students might
break away from-—and become
competitive with—established
groups, dividing already scarce

funding. But most gave their -

wholehearted support.

Since 1993, conventions have
been held in at least 10 states.

One of those, the California
Adult Learner Conference in San

— e
‘t learned a long time ago
how to hide my secret '
from everybody. [But
now], anybody who ever
asks me, | tell them
aboutit. . . .Nowican
read. There are alot of us
out there. We need you.’

PATRICK TOMLINSON

Garden Grove machinist who graduated

from high schoof unable to read
_ men

Francisco last March, was the
state’s first gathering planned and
conducted entirely by new readers.
Participants declared it a rousing
success.

“f, was almost like a religious
experience, it was so exciting,” said
Carote Talan, director of the State
Literacy Resource Center of Cali-
fornia, which provides and coordi-
nates literacy resources across the
state and co-hosted the event.

“They truly were in control of
this conference,” she said of the
students. “That is what made it
unique.”

The statewide conference will be
held biennially, with regional con-

ferences planned for the off years, !
Talan said. She predicted that new ~
readers wili lead the literacy

movement into the next century.

“We're going to find more and

more programs with new readers
or former new readers on -their
staffs,” Talan said. “We, who
thought we were the teachers,

have so much to learn from those |

whom we have taught.”

Agenda 37
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With failure of tax,
hard part still ahead

By Sharllyn Miller
Placentia News-Times 55

Incumbents Margaret “Peg-
gy” Dinsmore and Robin Mas-
ters successfully defended their
trusteeship of the Placentia Li-
brary District Tuesday, but Al-
vin ‘‘Al” Shkoler lost his seat to
challenger Jean Pappas.

“I want to thank the peopie of
Placentia for placing their confi-
dence in me,” Dinsmore, 75, said
early Wednesday. She has
served as trustee since 1979,

Masters, 48, seemed surprised
to be re-elected ahead of Shkoler.

“It's somewhat baffling,” he
said early Wednesday. “I'm not
anywhere near as well known as
Al Shkoler.” Masters is associate
city tibrarian and head of techni-
cal services for the Covina Pub-
lic Library.

Pappas, 67, was unavailable
for comment but Shkoler, 59,
took his defeat well.

“I wish good luck to the new

ents v

PLACENTIA LIBRARY

33 of 33 precincts

{Three elected) Total %
Dinsmore {i) 7581 26
Masters {i} 6,792 23
Pappas 5673 19
Shkoler (i) 5205 18
Rothman 4212 14

board,” he said. *“The hard part
will be dealing with the lack of
funds.” )

They’ll be sworn in at noon
Dec. 6 in the library at 411 E.
Chapman Ave.

Managing the library district’s
troubled finances will challenge
trustees.

Measure W, which would fund
library improvements through a
special tax, failed to pass, re-
ceiving just 49.5 percent approv-
al. A two-thirds majority was
needed to carry it off.

“The voters have spoken —
and I'm very disappointed in
them,” Dinsmore said. “I can’t
understand how they can let it
down, The library won't have the
money it needs to continue as we
are.” :
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The Register
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PLACENTIA 332

The Placentia Chamber of Com-
merce has named seven resi-
dents for consideration for
the 1997 Citizen of the Year
Award, These nominees
have been selected for ex-
ceptional volunteer commu-
ity work. Nominees and
their sponsors are Virginia
M. Bannister and Edward
Houston, Placentia
Founders Society; Vicente
Esquivel, First Free Meth-
odist Church; Pat Irot, Pla-
centia Library District, Pla-
centia Library Foundation
and Friends of the Placentia
Library; Nancy Keating,
Placentia Round Table
Women's Club; and Paula
Mihalow and Robert Staden,
Placentia Neighborhood
Watch. Two winners will be
announced — one male and
one female ~- at the cham-
ber’s holiday breakfast Dec.
6. Cost is $12. Call (714) 528-
1873.

- Vivianne Wightman

{714) 704-3704

Pauiliv VHPRIIYY
post office hox 11789
santa ana, callf. 92711
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Library
Cuts Staff
%I;d Hours

Trustees of the Placentia Li-
brary District cut staffing, re-
duced library hours and elimi-
nated programs for children this
week to deal with a tightening
budget, officials said, -

The city's voters rejected a tax
measure Nov. § that would have
raised an estimated $460,000 an-
nually for five years to maintain
and restore library services and
programs. The library operates
as an independent special district
and does not receive city funds.

In the past several years the
library district’s revenue, whi-*
comes primarily from prop{
laxes, has dropped substantian,.
The result has been cuts in pro-
grams, reduced howrs and the
elimination of eight staff positions.

Library Director Elizabeth .D.
Minter said this week that, to

reduce spending by nearly
$84,000 in the next six months,
trustees had no choice .but to
make additional cutbacks.
Trustee President Peggy Dins-
more acknowledged that naking
the cuts was difficult. “It’s going
to take us down to bare bones,”
she said. .
Cost-saving measures include
reducing the staff to 13 full-time

positions from 18, not opening on
Saturdays beginning next year,™

* and closing the library Dec. 22 to -

Jan, 4.

Library hours beginning Jan. 5
will be 110 5 p.m. Sundays, noon_
to 9 p.m. Mondays through
Wednesdays, and 10 am. to 6
p-m. Thursdays. The library will
be closed Fridays and Saturdays.

The library’s book budget was
also reduced for the rest of this
fiscal year, which ends June 3p
Minter said staffing changes af
shorter hours will be in effect fou
at least 18 months.

Meanwhile, the Placentia Li-
brary Foundation will continue to”
solicit community support for its
adopt-a-book program to buy new
volumes and periodicals, and will
seek sponsorships for children’s
nroerames offiriale eaid
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" Placentia libraries cut service, ba

339,

CITIES: Hours, pro- . -

grams and purchases
*are lowered in re-

sponse to the defeat of

PLACENTIA — Library trust- l
ees this week balanced their bud-
get by cutting staffing, hoursand | "% |
book purchases and eliminating } -
programs for elementary and
preschool children at the city’s

Layoffs, reduction -
of hours coming with
failure of Measure W,
officials say R

- e asure W. library.
SIV Shi‘."l{? M‘fiTe-r Sjb Me o The cuts, effective Jan. 1,
acentia News-Time By ANN PEPPER came in the wake of the Nov, §

; The Orange County Register defeat of Measure W, a local li-_'

In the wake of Measure W's |
failure at the polls last week, Pla:
centia library staff and volun-
teers seemed dazed by its defeat
put said they were resigned to
moving on.

The voluntary tax initiative
would have provided much-need-"
ed revenue to purchase books
and hire staff, but required sup-
port from two-thirds of district
voters to pass. iz
Instead, last week's vote was
s mearly down the middle with !
4 ercent for and 50.5 percent ! ) : : -

3@{-5111255;;15 tsf:?i I%’;“gflatg’;; ise ductions and prevent new ones.  The cuts eliminate an $83,650.
o o SaSWLt caulle 85 ¢ Amgr. ; th;{*gz I&e:if)l:'?f nfeded a tif“{ shor}fall for the fiscal year ,ex}dé
1 é R i ity to pass, but ing June 30, 1997. Lok

I expected the community to failed to muster even a simple . =2
The cuts will:

respond to our m;ed," she said majority _
quietly after hearing the results, . “We don’t know what we're go- P Reduce library staff to 12 o

brary-support tax many viewed:
as a test of voters’ willingness to |
tax themselves to support finan-
cially troubled libraries county-*
! wide,
Measure W asked Placentia’s-
single-family households to add’
$29 to their annual property tax
bill for five years. The proceeds,
would restore earlier service re--

TR,

“We got the message from the ; p ¢ b
commu%ity,“ 1ibrar%r director ing to do next,” said Elizabeth from 16. , SR
Elizabeth Minter said. “They do Minter, library director. “We're P Eliminate children’s pro-
not want to fund a full-service all still a little numb from the grams. e

election results and the cuts
‘we’re having to make. This isn’t
a short-term loss. These cuts are
here to stay until property taxes
begin to grow again.”

library. So we will continue to _
deliver the best services we can,
but it will be very different
around here compared to how
it'’s been for the last 20 years."”
Between January and June,
trustees will have to find a way to
shift $130,000 in the budget to pur-
chase new books. Another $20,000
they expected from the Orange
County bankruptcy proceedings
will not arrive until next year.
And trustees had relied on re-

» Close the library from D
22 through Jan. s. Coe

ceiving about 4 percent in prop-
erty-tax revenue this fiscal year,
but instead will take in less than

;'Sstgffdweek.-
L1Childrens' librarian Cyrise
Smith has been on staff fory just

half of I percent.

Although no final decisions will
E)e made until the board meets at
" nam. Nov. 19 to discuss their
. .as, Minter predicted the li-
brary will lay off some part-time
staff and reduce service hours to

- four months, and white her full-
time position is probably secure,

sie could not hide the disappoint-
-Iment in her face as she consid-

cered the fate of her employer.
LI know there will bey cut-
- i'backs,” she said. “It's not going -

to be pretty. I thought (the tax)

had merit, that it wasn't too
much to ask.”

‘Lon_gume Placentia resident
an}i library volunteer Pat Irot
said she found it particularly dis-
heartening that some employees
will have to be let go, i

“Our library is people,” she
said emphatically. “it's not just
a building, or just books. The
staff has established bonds with

R,

the community.”’ A
Irot, who managed the Mea-
sure W campaign “committee,
said as she spoke to residents she
found few who expressed any op-
position to the tax. Like other vol-
unteers, she was:*very :disap-
pointed to find it had failed.

I would have beén so proud of
Placentia if the voters_had said
this library is important-to us,”
she said wistfully, “But, our
work just goes on k.l
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service and layoff
workers as of Jan. 1

By Vivianne Wightman
Placentia News-Times

ithacks

Trustees approve plan
to eliminate Saturday

¥ Elimination of Saturday hours
P Elimination of all preschool
and elementary school programs
¥ Reduction of the books and
materials budget from $58,446 to
$48,100. Library officials say a
book budget of about $200,000 is
needed to support all of the li-
brary’s programs and services,

Officials also stated that about

at libr:
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be laid off.
The voluntary tax initiative
woutld have provided revenue to

purchase books and hire staff,

but failed to garner the two- :

thirds of district voters to pass.
The $29 annual tax spiit voters
nearly down the middle, 50.5 per-
cent foi and 49.5 percent against.

e

Shorter hours, fewer books and’

the elimination of reading pro-
grams at the Placentia Library
will become a reality on Jan. 1.

Placentia . Library District
trustees last week approved sev-
eral cutbacks in wake of the fail-
ure of Measure W, the voluntary-

tax initiative that would have in- -

fused much-needed revenue into
the financially-strapped library.
- Trustees and library support-
ers were hoping to make up a
$83,650 shortfall in the library’s
budget with the passage of the
meastre.

Trustees, however, reluctantly
passed a plan which would allow
the library to.stay in the black.

Some of the cutbacks include:

six or seven library workers will

LIBRARY

FROM 3

Placentia Library District

Board Trustee Peggy Dinsmore |

said she felt half of the people in
Placentia et the library down.
“If I sound down, I am down,”
Dinsmore, 75, said.. “I feel the
library is the heart and soul of
our community, and this is just

not right, especially for a family -

community like Placentia.”

Pat Irot, longtime Placentia
resident and library volunteer,
said the voters may have misun-
derstood Measure W’s impact.

“Many people thought the city
would come to the library’s res-
cue, but they can’t because they
are a totally different entity,”
she said.

Dinsmore explained that the }i-
brary garners money through
residents” property taxes, not
from the city or the county, so **if
the people decide they don’t want
a library, we have no money.”

The reduction of the library ex-
penditures were prompted by the
failure of Measure W, the post-
ponement of an expected $20,000
to come from the Orange County
bankruptcy and the reduction of
the 4 percent in property tax rev-
entues to less than half of | per-
cent.

" Please see LIBRARY/S

“There’s gonrna be lots of add-
ed strain on the employees,”
Dinsmore said. ‘“This will make -
it harder to serve the public in
the way they are ‘used to being
served,"” S )

The library's weekly hours will
drop from 44 hours to 39 hours.
The new hours will-be:

» Sunday: +-Sp.m. - -
# Monday, Tuesday, Wednes-
day: noonto 9 pm. - - -

b Thursday: 10 a.m.- 6 p.m.

b Friday and Saturday: closed

The library be closed from
Dec. 22 until Jan. 4. .

“Hopefully, the transition
won't be too hard,” Dinsmore
said. *'But there will be a lot of

. people who aren’t too happy with

us being closed on Saturdays.”
And, there will be strain on the
library's resources. )
“‘The available funds to main-
tain a rich and varied collection
will be very difficult to do,”” Ird

“said. “It will be very hard tu.

maintain the kinds of materials
people use, quite frankly.”
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More reductions in services,
materials, hours predicted

By Ann Pepper /}_
Placentia News-Times fb')

Placentia voters on Tuesday refused to

tax themselves to suppert their library, -

turning down Measure W — which re-

quired a two-thirds majority to pass. T

With all precincts reporting Wednesday
morning, Measure W had failed, with the
vote split almost eventy at 49,5 percent for
and S0.5 percent against the tax, “No"
votes totaled 6,745, “‘ves’ votes totaled
6,615, ’ '

“Our election was seen as a test case
and this doesn’t bode well for Orange
County libraries,” said Elizabeth Minter,
Placentia Library director.

Defeat of the measure is likely to mean
more reductions in services, hours, books
and materials at the library — which took

a hard financial blow in 1993 when the - |
state cut its funding in half, Minter said.” *.

Measure W had asked Placentia reéi-_
dents with annual incomes higher than.

815,000 to assess themselves $29 per single -

family home and $24 per multi-family unit = ©

in each of the next five vears. The revenue
was to be used io restore the library’s
funding and services to 1993 levels. Com-

+

mercial property owners were also to be "

assessed.

The measure was put before voters in . |

response to the sharp drop in Placentia
Library District tunding that began in
1993. That year, slightly more than half of
the library’s property tax share was taken

by the state as the Legislature scrambled -

to balance its own budget. The shift cut
$460,000 from district funding.

The cut forced a 40 percent reduction in |

o
Lo

. 3
[T

staffing and cut hours from 66 to 44 weekly

-— closing library doors one day each
week. More than $119,000 was sliced from

the book and media purchasing budget.

Children’s programs were also reduced,
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pacific clippings |
post office box 11789 -
santa ana, calif. 92711 :

Thg Register
" NOV - 5 199

FOUNTAIN VALLEY ' |
o The City Council tonight will
&%’ consider allocating $23,305 to

the Orange County Library .

Fund to keep the Fountaiq';it},_i
Valley branch library open:
Fridays. In an attempt to
cut costs, the county pro- oty
posed keeping the library 'y :
open five days a week in- e
stead of six. The city must®
contribute additional money
to-the fund to keep the li- -
brary open on Fridays from
January through June 1997,
The money will be used to
cover the cost of operating
the library and will not in-
clude new books or materi-
als. Members of Friends of "
the Library have offered to -
volunteer staff time at the 5]
library. The City Council
meets at City Hall, 10200 e
Slater Ave, 7 p.m. For morée};
information call (714) %65- _;=

4445, o
- Jennifer Leuer.
{714}565—361_3_;

"

No organized, vocal opposition to Mea- . :
sure W materialized prior to the election. -

But residents a
that those who

gainst the measure argued .- 47
don’t use the library b
shouldn’t have to pay for it. Théy.
felt user fees should suppoft the*

library. Others contended the tax -

was unfair because it placed too

v -

with modest incomes. D

Heith Rothman, 21, a universi-"

ty student and candidate for the
library district board, argued-a

swould be one alternative,” said

q}‘_tfall. .
ajor” fund-raising drive

R_o‘ﬂ_lm'a’n,; who failed to win.

The measure also drew stip-

port, however, even from ardent

“ anti-tax voters.
great a burden on househol__ds__a CLarTT e

" “This'is the only tax I've ever

* voted ‘for,” said James ‘“Jim" .

Bardwell,"a business owner and
2&yea11_.;_res_ident of Placentia.

> Measure W -
Library-district parcel

Yes
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{]ﬁgsta, Mesa libraries may

: 3y Susan Deemer, Daily Pilot

COSTA MESA -~ At least one
if the city's two libraries could
‘pen on Sunday once a special
‘emmittee decides how it will
pend $68,000 in additional
unds from the Orange County
‘ublic Library System,

The commitiee, which com-

; prises seven members including

i local librarians and friends of
the library, was given a six-

. month extension Tuesday by the

I City Councii to develop a long-

i term plan to distribute equal

i hours at both locations, and buy

! more books and reference mate-

r rials,

; Additionally, hours could be

| extended to seven days a week, |

‘I would also like to see at
ast one branch open on Sun-
y afternoons seo that young
ople can work on term papers
d reports,” Mayor Joe Erick-
n said.

The council also approved
2 committee's recommenda-
n to continue operations of its
3sa Verde and downtown
anch libraries under the coun-

ty system for another 18 to 36 i
months, Nearby lbraries at
Huntington Beach, Newport
Beach and Santa Ana are run
independent of the county.

_Cutbacks in the county
library system earlier this year
prompted the city to form the
committee ic look at options
including privatization.

But this year's $659,778 city

hbrgry budget provided an :
additional 368,547  toward |
Improving its library services. -
Costa Mesa is one of four cities
that receive funds. Unlike Costa
Mesa, most libraries had their
budgets cut.
, The funds are based on a new
more equitable” formula that
redlsgributes cities property tax
contributions based on circula-
thl’l‘Of books, and the city's pop-
ulation and Property tax contri-
butions, said Gay Geiser-San-
doval, a member of the library’s
ad hoc committee,

open
Sundays

pacific clippings
post office box 117889
santa ana, calif. 92711

Costa Mesa Breeze
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o |
Libraries to get new hours,
full-time children’s librarian

By JENNIFER ERDMANN
The Costa Mesa Breeze

City libraries are getting new
hours and a new librarian.

The City Council voted Monday
night to keep the Costa Mesa and
Mesa Verde libraries open
Thursday night until 9 p.m. and
Sunday from noon to 5 p.m.

Along with the new hours the
Costa Mesa Branch will get a
full-time children's librarian,
said Orange County Librarian
John Adams.

The Orange County Public Li-
brary, which runs the two
branches, must give final ap-
proval for both the staff and hour
changes.

Costa Mesa libraries were giv-
en an extra 3659,778 this year un-
der a new county allocation sys-
tem for funding. After taking
money out for the new librarian
the city had $60,494 to spend on
the collection and hours.

The plan the council approved
Monday would expand Thursday
hours by opening the branches
one hour later on Tuesday,
Wednesday and Thursday. The

Sunday hours will be paid fron
the $60,494.

The council voted not to spenc
more than $39,000 to open the 1i
braries on Sunday, but the coun
ty said it will cost $60,494,

“Itis just not feasible,”” Adam.
said. *Now we are working witl
city staff to determine what the

" city’s priorities ate and how w«

can meet them.”

This means the city may no
get to add to the library collec
tion. .
“Just remember that the col
lection money is in addition to the
normal budget,” Adams said. *]
is much more pleasant to decid:
where to spend more moeney
than in some cities where the:
are trying to cut it.”

Councilman Gary Monahan
who voted against the motion
said that he would rather see the
money go toward the librars ~»l
lection than more hours.

Councilwomen Mary  Li..n
buckle and Sandra Genis dis
agreed. They were anxious to ge
the libraries open on Sunday
Neither branch has had Sunday
hours since 1978. '
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257
By JENNIFER ERDMANN
The Cosla Mesa Breeze

Last Saturday Ker Maston was
rummaging through the chil-
dren’s section of the Mesa Verde
branch of the library. His twn
30ns had just received their first
library cards and now they were
searching for books.

“[ would really like to see more
buoks,” Maston said. *But what
1 would really like is more hours.
My wife and I both work, and by
the time we get home from wnrik

“and settled the libraries
- closed.”

are

How many hooks do we
have?

» 53,088 books

» 2,479 tapes

» 2,914 periodicals

» 1,504 videos

» 70,037 totai

What are the hours?

» 110 hours combined

» Both are open

10 a,m. to 9 p.n. Monday-
Wednesday

10 a.m. to 6 p.m. Thursday
10 a.m. to 5 p.m. Friday-
Saturday

The city libraries are going to
receive 368.617 more from the

county and now must decide

the money should be spent on
more pooks, more hours or hoth,

{
!
I
» 52 miscellaneous i
i
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The financial decisions made
about Costa Mesa and Mesa
Verde libraries in the next year
will determine if they will be-
come COMmLNity centers ar re
main as they are.

Costa Mesa is one of four cities
in the county considered a donor
to the system. That means it
pavs more into the county sys-
tem then it gets out.

After Irvine threatened to bail

: out of the county library system

last summier the county put to-
gether a plan that would provide
furding in & more equitable way.

Last vear. the city paid 51.2%6
million in property X revenue
to the county tibrary system. The
city's libraries received $391.131
in addition to couaty services,in-
cluding catalnging and comput-
ers.

Under the county pian cities
will receive money according o

PE—————

21X
JEFF
he Mesa vearde Liorery as she "eIps
LAt ntadd) jgrr “er zphna}p T "~ ™ n o : © -E|Db he"
FRLT IenrTy arajent tor ;Jj',‘c} =2 City Council is 2xpeci2a 10 mase a degisicn
on of Maza L2rge ang Costa Mesa Jrancnes 3t 2wienging thelr
e

zaid  Barhara Al
miember of the Library
mittee. Ve really
R abnug fxpnndin;,'
ot aniy ot the eullec-

Unrarivs,”

Bavan. i

Servous

ogedd *

T abrur
their properly taxes. population
and library use.

In order to get the most fund-
ing the committee is trving to
decide if it will increase curricy-
lation. to zet more funding, by
adding more hours ar by having
more materials.

“1t i5 Jifficult Because vou can
have boundless resources, but if
you aren't open then it isn’t any
good,”  Councitwoman Sandra
Genis said. "There is an hours
versus collection issue and which
one will create more circula-
tion.™

The two Costa Mesa libaries
are open for 110 hours a week.

At its Oct. 4 meeting the City
Council voted to spend the entire
368,047 to expand the coltections
of both branches. It then asked
the library cemmitteg to see if it
couid come up with & plan to opent
ihe libraries on Thursday night
and Sundavs.

“\What the council Jirected us
to do at the last meeting was a
fittle eonfusing,’” said Eleanore
Humphrey. chairwoman of the li-
prary commitige, "Bul we were
assured that the best thing to do
was enme up with a way to ex-
pand hours at both libraries.”

The librarv committee met
fast Thursday and developed a
plan that would open hoth
branches untl 9 p.m. on Thurs-
davs and fram anon to 5 p.m. on
Sunday. The money that wasn?
wsed to keep the iibrary open
tonger would be used for the col-
fectinn

GRITCHEN “ne Casiz “esa Bree:
21-vear-

ton. hut also for culiural event
Great libraries are communi-
centers.”’

Faase 122 LIBRARIES/Page .

Committee members said that
spending the money on a combi-
nation of supplies and hours will
be the greatest benefit o poth
brarches.

“It is gning ta take a combina-
tion of vpoth,” Humphrey said
e need to add more books and
compuler software. hit we als
want 1o keep the libary open.”

Genis disagrees. She wants 16
see the library stay open more
hours because she said there is
no room to put more materials

~The libraries are not large
¢enough to house oo much more
of & collection.’ Gems said.

Humphrey said that mor
hooks witl mean more circula
ing material. She thinks thi:
space will nut be a problem,

The council also voted to kee
the commitieg waorking unt
March, so it ¢un come up with
long-term plan. The committy
is sven considering leaving th
county system.

Bernice Cronacher doesr
care about the pulitics behind 1.
Libraries: she inst wonts 1o Km
why there aren’t more movl
ant large print hooks at the Me
Verde branch,

“This Horary 15 the closest
me. but she one in Newp
Beach is meer,” Cronacher so
“They negd to share more &
pther libraries that have om
tha us.”
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GOVERNMENT: Some
eriticize Mittermeier for
rushing reorganization.

By CHRIS KNAP
The Orange County Register

Orange County CEO Jan Mit-
termeier’'s reshuffling of the
county's top bureaucrats will
eliminate 241 jobs and free up $11
million to pay for public ser-
vices, she announced Thursday.

The internal changes will be
mostly invisible to county resi-
dents and the county budget will
not show much of a decrease, of-
ficials said. The reduction in jobs
represents about 1.6 percent of
the current work force.

But the money saved can go
directiy toward library books,
wilderness trails, park rest-
rooms and possibly lower trash
fees.

“What we are doing hereis try-
ing to restructure ourselves so
we spend as little money as possi-
ble on management and adminis-
trative costs, and spend more
lower down where folks actually
do the work," Mittermeier said.

“1t's making sure the taxpay-
ers get the biggest bang for their
buck. It's similar to what corpo-
rate {(America) has been doing
for yvears.”

The reorganization, planned
with the help of $187,000 worth of
consultants, targets layers of
management and administrative
overhead, especially cumber-
.some programs where one coun-
ty department charges another
for service.

As an example, bMittermeier
cited the Oranze County Public
Library, which budgeted 31.2
million this vear for purchasing,
operatiens and real estate ser-
vices provided by other county
departments. Mittermeier has
eliminated the General Services

Please see COUNTY Page 4
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COUNTY CHIEF: Orange County CEO Jan Mittermeier sa
the taxpayers get the biggest bang for their buck.’ The

LEONARD ORTIZThe Orange County Register

ys her reorganization plan attempts to make sur{'
plan targets management, administration, :

COUNTY: Plan expected to save $11 million

FROM ;

Agency, which provided these
services, and the libraries will
hire five emplovees to do those
jobs directly. As a result, the li-
brary will save $454,000.

Officials already have slashed
73 positions from next year's
budget. An additional 168 posi-
tions will be eliminated, although
the county hopes that early-re-
tirement incentives and employ-
ee reassignments will help to re-
duce the number of layoffs.

*It's a good plan,” Supervisor
Don Saltarelli said. “There will
be job losses, but it will bring
more efficient and effective pub-
lic operations."’

But Frank E. Eley, president
of the Orange County Employees
Association, said workers are
worried.

“They don't care which box
they're under or what {their de-
partment) is called. They just

want to know that their job is
there,” Eley said,

When Mittermeier first an-
nounced her reorganization in
June, she drew fire for undercut-
ting a citizens committee that
had labored for months to pre-
pare arepoerton government per-
formance.

Again this week, some com-
plained that Mittermeier was
ramning her plan through with-
out offering the public or other
county officials enough time to
examine or comment on it.

Members of the Harbors.
Beaches and Parks Commission,
whose department is being shifr-
ed t0 a new agency called Public
Facilities and Resources, com-
plained that agency Director
John Sibley refused to brief them
on the changes Wednesday be-
cause the plan had not been offi-
eially released.

- —_

“The whole commission had
quite a few questions to ask Mr.
Stblev,” Commissioner Shirley
Dettloff said. “"We feel we have
what is probably one of the best
park svstems in the United
States, and we want to make sure
they'll be able to continue at the
level they now aperate.

"We wanted o have the report
in a timely fashion. But we were
not a part of the process.”

Supervisor JHm Silva com-
plained that Mittermeier had de-
livered the reorganization plan
to the board Thursday and was
expecting them to approve it
Tuesday. If the plan falters, the
supervisers will be criticized for
approving it, Silva said.

Like Dettlel?, Silva said he
would work over the weekend to
understand the plan, But he add-
cd, If we don't feel comfartable,
we're not going to vele on it Tues-
dayv.™ ,

t
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By Daniel Chang
The News

San Juan Capistrane Re-
gional Library may close an
additional day each week and
field a smaller staff next year,

ini ‘o] of service.
tain its current level of se e
“It is unfortunately inevi-
table," said Adams. IE.t?edh'
brary loses 3125.00Q; it's go-
ing to have to show.
%it)’ Managz{?r} Ggogﬁt;
rhorough said he and
§tcaaff have met with the Friends

of the Library and
groups wanting to m
Hibrary's current lev
b {ing janito
subcontracting J:

vices, volunteering staffl and
raising money through private
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according to a proposal made
public this week by Orange
County Librarian John Adams.

Unless the city or private
groups find some way to make
up a $125,000 reduction in next
year's budget, Adams said, the
the local library cannot main-

other civie
aintain the
el of ser-

have considered

hey
They rial ser-

See LIBRARY, page Al7

uBﬁAéQNMW

From page Al
contributions,

But, Scarborough said, they
have not found a way to keep
the library open longer.

"We're getting more than our
share per capita, but less than
what we're used to,” said

is, is there a better way to dis-

tribute that money from the
county library.”

While other cities that host
regional libraries — Irvine and
Garden Grove received
more funding than last year,

- San Juan Capistrano got less

because the city has a rela-
tively small population and its
regional library has relatively
low circulation figures, Adams

said.

Funding changes will take
effect if the county Board of

Supervisors approves the pro-

posal and other efforts aimed

at coping with the state’s 1992 |

shift of property tax funds to
schools, which cut the county
library budget from $27 million
to 3174 million. Supervisors
will consider the proposed atlo-
cations in December, Adams

Searborough. “Our only issue

library could feel the effects as
early as January.

San Juan Capistrano contrib-
utes $369,280 in property tax
to support the library. The L-
hrary system budgeted
$418,503 to operate San Juan
Regional next vear. Irvine con-
tributes  $2.7 million and
Garden  Grove kicks in
3740.955 in property taxes for

said. If approved, the regional

their respective libres. T

populations of those ecities also
are considerably larger than
San Juan's 28,048.

Five of the 21 cities in Op-
ange County with a library
chose to boost their allocation
with city funds, Adams said.
San Juan Capisirano, which
owns the library building and
does not charge the county
rent, will not supplement the

proposed allocation,
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TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Literacy Coordinator M
DATE: January 21, 1997

SUBJECT:  Placentia Library Literacy Services Report for the months of November and
December

Program Statistics

Active tutors: 47

Active students: 70

Students waiting to be matched: 39

Percentage of tutors reporting (Nov/Dec hours): 79%
Tutoring hours reported: 278.5

Other volunteer hours reported: 120.5

Total volunteer hours: 399

Citizenship Exam. The citizenship exam was administered November 9, 1996 and December 7, 1996. A
total of 39 people took the exams. The next exain is scheduled for Saturday, January 25, 1997,

Southern California Library Literacy Network (SCLLN).

Library Board President Dinsmore and Literacy Coordinator Walters attended an SCLLN meeting on
November 19, 1996. This meeting was held at Rancho Santiago Community College Centennial Education
Center for the purpose of introducing members to the State Literacy Resource Center (SLRC) Office that is
housed there. This office has a tremendous collection of literacy materials that can be used free of charge
by other literacy organizations, and is one of several Resource Centers throughout the state. The meeting
began with a tour of the office by the Resource Center Manager, Karen Dennis. The tour was followed by
a brief overview and history of the SLRC network given by Dr. Carole Talan, a representative from the
State Library and Director of the SLRC system.

Other Networking Activities. Literacy Coordinator Matas was the speaker for the December 2, 1996
Placentia Lions Club,






Agenda Item 39

TO: Elizabeth Minter, Library Director

m
FROM: Katie Matas, Literacy Coordinator 44
DATE: January 21, 1997

SUBJECT:  Safety Committee Report for the month of December

The Safety Committee did not meet during the month of December. The next meeting will be Wednesday,
January 29, 1997,



...........



Orange County Auditor Reports

Placentia Library District
Bank Accounts
January, 1997

Office General Ledger Reports

Payroll Checking
Bank of America
07605-80156
Bi-Weekly Payroll & Taxes
$28,791.59

Payroll Savings
Bank of America
07603-85748
Payroll Checking Backup
2,229.31

Payroll Certificates
California State Bank
Payroll Emergency Fund
$25,000 -

Payroll Savings
California State Bank
7001118
Interest from Certificates
$5,853.30

General Fund Checking General Fund Savings
Sanwa Bank Sanwa Bank
2657-00860 0937-19337
Petty Cash ($10,000) General Fund Revenues
$3,947.59 . $6,283.54
County Exemnpt Checking County Exempt Savings
Sanwa Bank Sanwa Bank
2658-00932 0933-09339
Exempt Expenditures Exempt Revenues
$7,523.81 $4,613.80
Literacy Checking Literacy Savings
Sanwa Bank Sanwa Bank
0938-15439 0935-19338
Literacy Expenditures Literacy Revenues
$3,638.46 $5,100.13







