
 
Mission Statement: 
Placentia Library District inspires, opens minds, innovates, and connects our community. 
 
District Goals: 
 Strengthen connections and expand community relationships. 

 
 Provide equitable access. 

 

 Adapt to community needs. 
 

 Cultivate thriving collections of resources. 
 

 Provide and promote relevant library services. 
 

 Maintain fiscal responsibility and integrity. 
 

 Support and empower staff. 
 

 Provide an inviting, pleasant, and safe place to explore. 
 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA DESCRIPTIONS:  The Agenda descriptions are intended to give members of the public notice and a 
general summary of items of business to be transacted or discussed.  The Board may take any action which it deems 
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action. 
 
REPORTS AND DOCUMENTATION:  Reports and documentation relating to Agenda items are on file in the 
Administrative Office and the Reference Department of Placentia Library District, and are available for public 
inspection.  A copy of the Agenda packet will be available for use during the Board Meetings.  Any person having 
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200. 
 
PLEDGE OF ALLEGIANCE  Library Board President 
 
CALL TO ORDER 
 1. Call to Order Library Board President 
 
 2. Roll Call  Recorder 
 
 3. Adoption of Agenda 
 This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order 

items, and to make additions pursuant to Government Code Section 54954.2(b). 
   Presentation: Library Director 
  Recommendation: Adopt by Motion 
4.   Oral Communications 

 

AGENDA 
PLACENTIA LIBRARY DISTRICT 

BOARD OF TRUSTEES 
UNUSUAL DATE MEETING 

 
May 29, 2024 

6:30 p.m. 
Community Meeting Room 

411 E. Chapman Avenue 
Call-in Number: (669) 900-6833 

Meeting ID: 850 1206 7452  
Password: 046086 

ZOOM Link: meetings.placentialibrary.org 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Fund Balance Report through April 2024 for Placentia Library District Fund 9LX 
with Orange County Treasurer 

DATE:  May 29, 2024 

 

Fiscal Year 2023-2024  Fiscal Year 2022-2023 

7/31/2023 817,970.90  7/31/2022 801,938.74 

8/31/2023 820,434.59  8/31/2022 802,335.62 

9/30/2023 822,916.52  9/30/2022 802,800.58 

10/31/2023 825,542.53  10/31/2022 803,277.00 

11/30/2023 828,237.08  11/30/2022 803,944.79 

12/31/2023 830,976.37  12/31/2022 804,777.08 

1/31/2024 833,921.08  1/31/2023 806,000.95 

2/28/2024 836,851.01  2/28/2023 807,561.52 

3/31/2024 839,963.27  3/31/2023 809,466.13 

4/30/2024 843,034.60  4/30/2023 811,433.09 

5/31/2024   5/31/2023 813,351.43 

6/30/2024   6/30/2023 815,598.75 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Financial Reports through April 2024 for the Placentia Library District Accounts 
on Deposit with the Orange County Treasurer and the Placentia Library District 
General Ledger 

DATE:  May 29, 2024 
 

Summary of Cash and Investments as of April 30, 2024 
 

     

 Cash with Orange County Treasurer Fund 9LX  $           843,034.60   
      
 General Fund Checking – BMO  $        1,497,846.08  
      
 General Fund Savings – BMO  $        2,399,302.71   
      
 (Impact Fees in Savings – Restricted)  $           859,485.08   
      
 Payroll Checking – Wells Fargo Bank  $           167,423.49   

      
 Total Cash and Investments   $        4,907,606.88   
    

 

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 – 
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government 
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted 
expenditures for the next six (6) months. 

 
______________________________ 

Jeanette Contreras 
Library Director 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Acquisitions Report for April 2024 
 

DATE:    May 29, 2024 
 
MONTHLY STATISTICS 
 

Total Budget  FY 2023-24 % Spent FY 2022-23 % Spent 

 $345,620.00  76% $535,000.00  53% 

 
 

Collection Expenditures April April FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-2024 2022-2023 % changed 
Print Materials $14,426 $12,523 $106,808 $104,905 2% 

Print Serial Subscription $0 $136 $2,856 $2,992 -5% 

Total Print Materials $14,426 $12,659 $109,664 $107,897 2% 

Digital Materials $8,680 $30,770 $99,754 $121,844 -18% 

Databases $0 $0 $34,967 $34,967 0% 

Total Electronic Content $8,680 $30,770 $134,721 $156,811 -14% 

Other Materials $2,699 $3,542 $18,863 $19,706 -4% 

Total Collection Expenditures $25,805 $46,971 $263,248 $284,414 -7% 
 

Titles Added April April FY-T-D FY-T-D FY-T-D 

 2024 2023 2023-2024 2022-2023 % changed 
Print Materials 315   298   4,433   4,416  0% 

Print Serial Subscription 0  0  2   2  0% 

Total Print Materials 315   298   4,435   4,418  0% 

Digital Materials 4,029   6,029   49,025   51,025  -4% 

Databases 0  0  7   7  0% 

Total Electronic Content 4,029   6,029   49,032   51,032  -4% 

Other Materials 39   50   212   223  -5% 

Total Titles Added 4,383   6,377   53,679   55,673  -4% 
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All Materials Held April March Month to Month 

 2024 2024 % change 
Total Materials Physical 81,135 81,107 0% 

Total Materials Digital 1,804,869 1,772,699 2% 

Total All Materials 1,886,004 1,853,806 2% 
 
 

Children's Physical Materials Held April March Month to Month 

 2024 2024 % change 
Children's Fiction 25,924 25,935 0% 

Children's Nonfiction 14,517 14,513 0% 

Children's Magazine 0 3 -100% 

Children's Audiobook 904 904 0% 

Children's DVD/Video 1,551 1,554 0% 

Children's LOTs  63 62 2% 

TOTAL All Children's Physical Material 42,959 42,971 0% 
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Adult/Teen Physical Materials Held April March Month to Month 

 2024 2024 % change 
Adult Fiction 17,151  17,148  0% 

Adult Nonfiction 13,314  13,284  0% 

Adult Magazine 0  4  -100% 

Adult Audiobook 1,304  1,304  0% 

Adult DVD/Video 3,023  3,024  0% 

Adult LOTs  97  96  1% 

Video Games 399  393  2% 

Vinyl Records 174  167  4% 

Teen Fiction 2,714  2,716  0% 

TOTAL All Adult/Teen Physical Material 38,176  38,136  0% 
 
 

Digital Material Held April March Month to Month 

 2024 2024 % change 
eBooks 995,814   981,767  1% 

Digital Audiobooks 251,742   248,062  1% 

Digital Videos 107,623   106,826  1% 

Digital Magazines 4,166   4,166  0% 

Digital Music 445,513   431,867  3% 

Databases 11   11  0% 

TOTAL All Digital Material 1,804,869   1,772,699  2% 
 
 

Bookmobile Budget  FY 2023-24 Expenditure Titles Added 

 $70,000.00  $49.85 4 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Service Revenue Activities Report for April 2024 

DATE:  May 29, 2024 

 

Net Revenue Summary for April 2024 
     

      YTD YTD 
  Apr-24 Apr-23 2023-2024 2022-2023 
          
Passport 23,205 16,660 130,905 158,486 
Passport 
Photos 8,960 4,476 51,568 43,216 

Fines & Fees 865 996 11,320 11,285 
Meeting Room  0 160 1,249 2,307 

TOTAL   $     33,030   $     22,292   $   195,041   $   215,294  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Library Impact Fee Report – April 2024 

DATE:  May 29, 2024 
 
Total Monthly Fees 
Collected

YTD YTD

Apr-24 Apr-23 2023-2024 2022-2023
$0.00 $23,704.92 $63,270.54 $159,748.76

Developer/Builder Name Project Description Address Sq. Ft Fee Paid to 
Library 

Date 

2023/2024 YTD Total $63,270.54
Beginning Balance (7/01/2023) 796,214.54$      
Ending Balance (04/30/2024) 859,485.08$      

Development Projects List
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Personnel Report for April 2024   

DATE:   May 29, 2024 

YTD YTD
Apr-24 Apr-23 2023-2024 2022-2023

Separation 0 0 3 3
Retirement 0 0 1 1
Appointments 0 1 13 12
Open Positions 0 1 18 11
Workers' Compensation Leave 0 0 0 0

TOTAL 0 2 35 27  
 

SEPARATION:  
None 
 
RETIREMENT:          
None 
 
APPOINTMENTS: 
None      
  
OPEN POSITIONS:      
None 
 
WORKERS COMPENSATION LEAVE:    
None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  
 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: City of Placentia - Shared Maintenance Costs through April 2024 

DATE:  May 29, 2024 
 

CITY OF PLACENTIA INVOICES            
PERIOD 

COVERED         
FY 2023-2024 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-23 7/25/2023 3,310.12 287.04 20.20 0.00 3,617.36 

Aug-23 8/31/2023 0.00 291.20 0.00 0.00 291.20 

Sep-23 9/26/2023 0.00 291.20 21.06 274.17 586.43 

Oct-23 * * * * * * 

Nov-23 11/6/2023 0.00 900.00 10.26 0.00 910.26 

Dec-23 12/15/2023 0.00 582.40 11.95 760.03 1,354.38 

Jan-24 1/31/2024 321.16 540.80 24.95 0.00 886.91 

Feb-24 * * * * * * 

Mar-24 3/5/2024 11,837.34 0.00 24.43 37.18 11,898.95 

Apr-24 * * * * * * 
May-24       
Jun-24       

 TOTAL $15,468.62 $2,892.64 $112.85 $1,071.38 $19,545.49 

* City Billing Not Received             
PERIOD 

COVERED         
FY 2022-2023 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-22 7/25/2022 1,655.06 249.60 9.33 0.00 1,913.99 

Aug-22 8/31/2022 1,655.06 0.00 10.20 0.00 1,665.26 

Sep-22 * * * * * 0.00 

Oct-22 10/4/2022 1,655.06 574.08 11.00 0.00 2,240.14 

Nov-22 11/21/2022 3,310.12 574.08 10.35 0.00 3,894.55 

Dec-22 * * * * * 0.00 

Jan-23 1/17/2023 3,310.12 0.00 20.50 0.00 3,330.62 

Feb-23 * * * * * 0.00 

Mar-23 3/13/2023 3,310.12 861.12 10.28 793.75 4,975.27 

Apr-23 4/20/2023 1,655.06 753.93 20.21 0.00 2,429.20 

May-23 5/23/2023 1,655.06 287.04 9.56 0.00 1,951.66 

Jun-23 * * * * * 0.00 

 TOTAL $18,205.66 $3,299.85 $101.43 $793.75 $22,400.69 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Administration Report for April 2024 
 
DATE: May 29, 2024 
 
 
Meetings: 
 

- April 2, Business Manager met with IDS’ Shelley Sivak and her team to discuss updates 
and answer questions about the Outdoor Library and Loading Dock projects. 

 
- April 8, Library Director attended the Placentia Library Friends Foundation board 

meeting. Assistant Library Director attended a PRTWC Committee meeting to review 
scholarship applications. The total awarded to students this year is as follows: 55 students 
$1,000 university-level scholarships each and 4 students $750 community college-level 
scholarships each. 
 

- April 15, Library Director attended the quarterly lunch meeting with library directors 
from other special district libraries. 

 
- April 16, Library Director met with a prospective teen intern from the Valencia High 

School ValTech program. Business Manager met with IDS’ Shelley Sivak and her team 
to discuss updates and answer questions about the Outdoor Library and Loading Dock 
projects. 
 

- April 22, Library Board of Trustees meeting. 
 

- April 23, All Staff meeting. 
 

- April 24, Business Manager attended Library Impact Fee Meeting with City of 
Placentia’s Director of Development Services Joe Lambert to discuss Library Impact 
Fees for April 2024. Celebrated Administrative Assistant day for District’s Executive 
Assistant. 

 
- April 25, Library Director presented at the Independent Special Districts of Orange 

County (ISDOC) quarterly meeting. 
 

- April 29, Assistant Library Director met with Bookmobile Project Manager, Linda 
Stewart, to discuss the updates of the bookmobile.  
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- April 30, Library Director met with PLFF Board member. Assistant Library Director met 
with e-Rate Consultant, Ingrid Goodman, to discuss projects for this fiscal year and to 
discuss dates for fiscal year 2024-2025. 
 

Functions/Events/Training: 
 

- April 2-5, Library Director and Assistant Library Director attended PLA Conference.  
 

- April 9, Trustee Beverage, Library Director, Assistant Library Director, and staff visited 
Assemblyman Phillip Chen in Sacramento for National Library Worker’s Day 
Recognition. 
 

- April 10, Library Director attended the Taylor Swift Artistry and Entrepreneurship 
seminar. 

 
- April 11, Library Director, Assistant Library Director, and Administrative staff attended 

the Taylor Swift Dance Party with staff. 
 

- April 17-18, Library Director and Business Manager attended the Southern California 
Facilities Expo 2024. 
 

- April 27, Library Director, Assistant Library Director and Business assisted with the 
PLFF Yard Sale. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Circulation Activity Report for April 2024 
 
DATE:                May 29, 2024 
 
 
 

Children's Circulation April April FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Children's Fiction Physical 9,600 8,743 92,416 96,453 -4% 
Children's Fiction Digital 1,168 651 10,166 8,411 21% 

Children's Fiction TOTAL 10,768 9,394 102,582 104,864 -2% 
Children's Nonfiction Physical 3,079 2,608 24,895 21,904 14% 
Children's Nonfiction Digital 144 110 1,311 1,114 18% 

Children's Non-Fiction TOTAL 3,223 2,718 26,206 23,018 14% 
Children's Magazine Physical 0 1 34 158 -78% 
Children's Magazine Digital 604 213 6,745 2,260 198% 

Children's Magazine TOTAL 604 214 6,779 2,418 180% 
Children's Audiobook Physical 836 387 8,845 3,795 133% 
Children's Audiobook Digital 773 547 6,845 4,714 45% 

Children's Audiobook TOTAL 1,609 934 15,690 8,509 84% 
Children's DVD/Video Physical 289 304 3,520 3,054 15% 
Children's DVD/Video Digital 74 76 740 623 19% 

Children's DVD/Video TOTAL 363 380 4,260 3,677 16% 
Children's LOTs  38 33 363 310 17% 
Music Digital 0 20 190 140 36% 
TOTAL All Children's Physical Content 13,842 12,076 130,073 125,674 4% 

TOTAL All Children's Digital Content 2,763 1,617 25,997 17,262 51% 
TOTAL All Children's Content 16,605 13,693 156,070 142,936 9% 
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Adult/Teen Circulation April April FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Adult Fiction Physical 2,301 1,929 22,464 21,395 5% 
Adult Fiction Digital 3,083 1,980 28,262 17,833 58% 

Adult Fiction TOTAL 5,384 3,909 50,726 39,228 29% 
Adult Nonfiction Physical 1,464 1,350 15,499 15,268 2% 
Adult Nonfiction Digital 1,044 691 8,907 7,118 25% 

Adult Non-Fiction TOTAL 2,508 2,041 24,406 22,386 9% 
Adult Magazine Physical 0 18 132 236 -44% 
Adult Magazine Digital 598 17 6,761 2,360 186% 

Adult Magazine TOTAL 598 35 6,893 2,596 166% 
Adult Audiobook Physical 113 129 1,160 1,916 -39% 
Adult Audiobook Digital 6,898 4,573 53,777 31,395 71% 

Adult Audiobook TOTAL 7,011 4,702 54,937 33,311 65% 
Adult DVD/Video Physical 674 575 5,544 6,666 -17% 
Adult DVD/Video Digital 516 459 6,329 3,442 84% 

Adult DVD/Video TOTAL 1,190 1,034 11,873 10,108 17% 
Adult LOTs  73 98 960 854 12% 
State Parks Pass* 69   497     
Vinyl Records* 147   1,104     
Video Games 337 241 3,418 2,016 70% 
Music Digital 76 81 1,269 774 64% 
Teen Fiction Physical  302 250 3,258 2,891 13% 
Teen Fiction Digital 293 191 2,987 2,228 34% 

Teen Fiction Total 595 441 6,245 5,119 22% 
TOTAL All Adult/Teen Physical 

Content 5,480 4,590 52,435 51,242 2% 
TOTAL All Adult/Teen Digital Content 12,508 7,992 108,292 65,150 66% 

TOTAL All Adult/Teen Content 17,988 12,582 160,727 116,392 38% 
 

     
All Circulation April April FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 
Total Circulation Physical 19,322 16,666 184,109 176,916 4% 
Total Circulation Digital 15,271 9,609 134,289 82,412 63% 
Total All Circulation 34,593 26,275 318,398 259,328 23% 
Non-English Language Circulation  955 538 8,777 6,234 41% 
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Online Database Usage April April FY-T-D FY-T-D FY-T-D 

Funded by Placentia Library District 2024 2023 2023-24 2022-23 
% 

change 
ABC Mouse 295 2,259 14,555 28,387 -49% 
Creative Bug 58 6 329 255 29% 
Data Axle 22 8 222 530 -58% 
Freegal 1,050 1,072 10,372 10,609 -2% 
Novelist 70 6 400 935 -57% 
BookFlix 147 18 658 81 712% 
TrueFlix 0 20 45 59 -24% 
Scholastic Teachables 217 65 1,119     
Mango Languages 0 101 613 131 368% 
ChiltonLibrary 0 3 50 5 900% 

TOTAL PLD DATABASE USAGE 1,859 3,558 28,363 40,992 -31% 
 

Online Database Usage April April FY-T-D FY-T-D FY-T-D 
Funded by California State Library 2024 2023 2023-24 2022-23 % change 
Brainfuse VetNow 1 7 115 141 -18% 
Brainfuse HelpNow 7 22 144 384 -63% 
Britannica 53 70 473 596 -21% 
LinkedIn Learning 221 44 1,361 2,068 -34% 
ProQuest 0 0 118 62 90% 
ProQuest Culture Grams 0 4 61 30 103% 
Skillshare 1 3 7 18 -61% 
Teaching Books and BookConnections 436 106 2,809 980 187% 
National Geographic Kids (Gale) 4 2 66 73 -10% 
Gale in Context: Environmental Studies 0 0 3 7 -57% 
Gale Interactive: Science 0 6 23 67 -66% 
Coursera 10 13 108 129 -16% 
EBSCO LearningExpress Library 1 0 49 27 81% 
GetSetUp 0 20 31 169 -82% 
Northstar 0 0 40 0 #DIV/0! 
Alexander Street 0   37   #DIV/0! 

TOTAL CSL DATABASE USAGE 734 297 5,445 4,751 15% 
TOTAL ALL DATABASE USAGE 2,593 3,855 33,808 45,743 -26% 

*New collection for FY 23-24 
~Mathematically unable to divide by zero 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Children’s Services Report for April 2024 
 

DATE:  May 29, 2024 
 
 

Number of Programs by Type April April FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2023-24 2022-23  % change  
Storytime  4 12 82 99 -17% 
Children's Programs 9 7 78 62 26% 
Teen Programs  2 2 23 23 0% 
Outreach 5 5 20 17 18% 

TOTAL Children/Teen 20 26 203 201 1% 
 

Program Attendance by Type April April FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2023-24 2022-23  % change  
Storytime  259 563 3,929 4,485 -12% 
Children's Programs 220 329 4,717 4,518 4% 
Teen Programs  14 26 278 356 -22% 
Outreach 381 613 1,360 1,431 -5% 

TOTAL Children/Teen 874 1,531 10,284 10,790 -5% 
 

The Hangar Makerspace   April  April  FY-T-D   FY-T-D   FY-T-D   

  
2024 2023 2023-24  2022-23   % change   

Hangar Activity Hour Visits   85 98 1,229 818 50% 

Hangar Equipment In-House Use 4  98   

 
 
ACHIEVEMENTS 

• Daisy Badge planned and conducted Baby Giggles and Wiggles Storytime on April 5 and 
19. 

• Daisy Badge planned and conducted Family Storytime on April 13 with Alex Aguirre.  
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• Daisy Badge assisted during Third Grade Visits on April 16. 
• Alex Aguirre, Caitlyn Sandfer, Daisy Badge, Damean Sanz, Joy Ellis, Margaret Hatanaka, 

and Mayli Apontti planned, prepped items, and decorated for the Taylor Swift Dance 
Party and assisted during the event on April 11.  

• Alex Aguirre served as a tour guide for Morse Elementary’s Third Grade Visit on April 16 
and assisted with distributing lunch and overseeing craft activities.Alex Aguirre led 
Morning Meet Ups on April 5, April 12, and April 19. 

• Alex Aguirre assisted the PLFF Yard Sale with set up and cleanup on April 27. 
• Alex Aguirre assisted with Family Storytime on April 20. 
• Mayli Apontti facilitated Read to the Dogs on April 1.  
• Mayli Apontti and Damean Sanz planned, prepared, and conducted the Taylor Trivia 

Time program on April 6.  
• Mayli Apontti cand Tim Balen planned, prepared, and coordinated the Solar Eclipse 

Viewing Party on April 8.  
• Mayli Apontti and Margaret Hatanaka facilitated the Taylor Swift Seminar program on 

April 10.  
• Mayli Apontti planned and conducted Family Storytime and craft on April 20. Alex 

Aguirre assisted with reading aloud a story and overseeing the craft.  
• Mayli Apontti served as library presenter for Golden Elementary’s Third Grade Visit on 

April 25, assisted with distributing lunch and overseeing craft activities and assisted with 
setup and cleanup. 

• Caitlyn Sandfer planned and coordinated PTAC meetings on April 4 and 18. 
• Caitlyn Sandfer and Elizabeth Tapia assisted with activities for the Solar Eclipse program on April 

8. 
• Damean Sanz and Joy Ellis conducted their first pre-school outreach storytime at Rio 

Vista on April 10. 
• Damean Sanz assisted with distributing lunch and overseeing craft activities and assisted 

with cleanup for Third Grade Visits on April 16 and 25. 
• Damean Sanz and Joy Ellis attended the open house for Valadez Middle School on April 

16. 
• Damean Sanz and Joy Ellis conducted their second pre-school outreach storytime at 

Ruby Drive Elementary on April 17. 
• Damean Sanz and Joy Ellis conducted their third pre-school outreach storytime at Topaz 

Elementary on April 24. 
• Damean Sanz and Joy Ellis attended Wagner Elementary school’s open house on April 

24. 
• Joy Ellis served as a tour guide for Golden Elementary’s Third Grade Visit on April 25.  

 

MEETINGS   
• April 4, Margaret Hatanaka and Michelle Meades attended the City/Library meeting. 
• April 4, Daisy Badge attended the virtual Lunch at the Library Community of Practice 

session where getting organized, surveys, and raising awareness was discussed.  
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• April 9, Margaret Hatanaka along other staff attended the trip to Sacramento for 
National Library Workers Day. 

• April 17, Margaret Hatanaka attended the Kiwanis meeting at the library. Sally 
Federman and Ruchika Sharda made a special presentation about the library’s literacy 
services. 

 

PROFESSIONAL DEVELOPMENT 

• On April 18, Damean Sanz, Caitlyn Sandfer and Timothy Balen met in order to transition 
Damean into managing the library’s social media accounts. 

• On April 26 and 27, Caitlyn Sandfer attended the CLA Youth Services Interest Group’s 
first Youth Services Summit at the Huntington Beach Public Library. The summit was 
focused on teen and children’s services and programming, as well as keynote speakers 
from PEN America regarding Intellectual Freedom and Book Challenges. The teen panels 
included presentations on a Graphic Novel Contest, DIY Teen Lounge, Zine Collections, 
and Equitable Teen Services. These panels all included different ways to center teens at 
the library and how to give teens a sense of ownership over their space in the library 
and the programs offered for them.    
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Adult Services Report for April 2024    
 

DATE: May 29, 2024 
 
MONTHLY STATISTICS 
 
 

Number of Programs by Type April April FY-T-D  FY-T-D   FY-T-D  
   2024 2023 2023-24 2022-23  % change  
Adult Programs 6 7 17 48 -65% 
History Room 1 4 4 8 -50% 
Literacy 43 27 355 171 108% 
General Interest 4 0 19 8 138% 
Self-Directed 1 0 9 10 -10% 
TOTAL Adult 55 39 406 258 57% 

 
 
 

Program Attendance by Type April April FY-T-D  FY-T-D   FY-T-D  

   2024 2023 2023-24 2022-23  % change  
Adult Programs 143 74 315 288 9% 
History Room 63 241 233 248 -6% 
Literacy 273 184 2,273 1,368 66% 
General Interest 2,249 0 5,752 736 682% 
Self-Directed 10 22 1,095 1,304 -16% 
TOTAL Adult 2,738 1,459 10,216 7,964 28% 
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History Room Activity April  April FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

History Room Visitors 6 10 74 81 -9% 
Memory Lab Appointments 7       N/A        

 
 
 

Volunteer Hours  April  April  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24  2022-23  % change  
History Room  0 0 0 91 -100% 
PLFF  311.78 337.17 2,616 2,545 3% 
General Library  124.25 284.75 2,097 2,354 -11% 
Adult Literacy  286.5 252 2,263 2,021 12% 
PTAC  42.5 32.5 419 575 -27% 
Total Volunteer Hours   765.03 906.42 7395.21 7586 -3% 

FTE Equivalent  4.41 5.23 42.67 43.77 -3% 
 
 

Literacy  FY-T-D  FY-T-D   FY-T-D  
  2023-24  2022-23  % change  
Adult Literacy Students  34 44 -23% 
Adult ESL Students 43 9 378% 
Adult Literacy Tutors 39 45 -13% 
Adult ESL Tutors  37 6 517% 

 
 
ACHIEVEMENTS 
 
• Sally Federman coordinated Literacy Reads – Beginner Book Club on April 3, 10, 17, 24. 
• Sally Federman facilitated Literacy Reads – Int. Book Club on April 2, 9, 16, 23, 30.  
• Esther Canedo coordinated Read, Write, Speak Club on April 5, 12, 19. 
• Sally Federman coordinated the Citizenship Class on April 4, 18, 25. 
• Esther Canedo facilitated ESL Conversation class at the Whitten Center on April 2, 9, 16, 23, 30. 
• Laurel Dennis facilitated ESL Conversation class at the Library on April 2, 9, 16, 23, 30. 
• Esther Canedo coordinated ESL Conversation Thursday afternoon class at the Whitten Center on 

April 4, 11, 18, 25. 
• Esther Canedo coordinated ESL Conversation Thursday morning class at the Whitten Center on April 

4, 11, 18, 25. 
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• Laurel Dennis coordinated ESL Conversation Thursday morning class at the Library on April 4, 11, 18, 
25. 

• Sally Federman facilitated the Casual Conversation group on April 4, 18. 
• Ruchika Sharda facilitated a Finacial Literacy Class on April 24. 
• Sally Federman and Esther Canedo facilitated a Tutor In-Service on April 23. 
• Esther Canedo facilitated the Clever Conversation Workshop on April 1, 8. 
• Michelle Meades facilitated and oversaw 2 Third Grade Civic Center Tours on April 16 and 

April 25.  
• Elizabeth Tapia coordinated 7 Memory Lab appointments.  
• Elizabeth Tapia coordinated 6 History Room appointments.  
• Elizabeth Tapia, Michelle Meades, and Yesenia Baltierra completed and submitted the LTSA 

Inspiration Grant Mid-Project Narrative report for the Third Grade Civic Center Tours.   
• Elizabeth Tapia and Caitlyn Sandfer assisted with an activity table for Solar Eclipse on April 

8.  
• Elizabeth Tapia coordinated and led 2 Third Grade Civic Center Tours on April 16 and April 

25. 
• Michelle Meades, Megan Tolman, Tim Balen and Elizabeth Tapia planned, prepped items, 

and decorated for the Taylor Swift Dance Party and assisted during the event on April 11.   
• Tim Balen photographed and took videos for the Taylor Swift Dance Party on April 11.  
• Tim Balen and Mayli Apontti coordinated the Solar Eclipse Glasses Kit Pickup, including PLFF 

early pre-pickups, in April. 
• Tim Balen and Mayli Apontti coordinated the Solar Eclipse Viewing Party on April 8. 
• Tim Balen coordinated Taylor Swift (Library Version) and Library Card promotions, 

technology and media updates, and publicity in April. 
• Tim Balen coordinated Yoga at the Library on April 6, 20 and 27. 
• Elizabeth Tapia coordinated Yoga at the Library on April 13. 
• Tim Balen coordinated the quarterly California State Library Parks Pass stats and report in April. 
 
 

MEETINGS 
 

• On April 23, Elizabeth Tapia attended the Placentia Historical Committee Meeting. In 
this meeting the historical committee member Kathee Frazee notified me that she was 
in the process of submitting some oral histories to the Streamline link. The committee 
also spoke about how they will continue checking in with each other to how to progress 
with the new Arcadia Publishing title.  

• On April 10, Sally Federman and Michelle Meades attended the Placentia Rotary Club 
meeting to share information about the Literacy Program.  

• On April 16, Sally Federman attended a SCLLN Networking meeting. Information was 
shared about how the Conference in March went and the plans going forward for the 
next conference (planned for March 2026). Board members terms will be ending and 
new board members needed.  
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• On April 17, Sally Federman attended a CLLS Networking meeting. Upcoming meetings 
and updates were shared. This month they announced a new grant for Learner-led 
events. 

• On April 17, Sally Federman attended the Placentia Kawanis Club meeting to share 
information about the Literacy Program. 

• On April 23, Esther Canedo attended an ESL Working Group Meeting. Allyson Jeffredo 
facilitated the meeting and shared resources. Participants shared updates on their 
programs and discussion focused on best practices for Conversation Groups (multi-level 
classes), individual tutoring, and topical classes (e.g., citizenship).  

• On April 26, Esther Canedo attended the first Leamos Discussion group. The discussion was 
facilitated by Ana Maria Ruiz (Azusa Library) and the session focused on implementation 
strategies, resources available, and a toolkit. A variety of models were shared (i.e., onsite, 
remote, classroom, self-study) for consideration at implementation. 

• On April 23, Tim Balen attended the SLS Technical Services and Technology Committee Meeting 
at Buena Park Library District. Discussions of library technology, website, marketing, ILS and 
technical services projects were discussed. 

• On April 4, Michelle Meades attended the Library/City meeting where we discussed programs 
that would impact parking in the Civic Center. 

• On April 4, Tim Balen, Michelle Meades and Caitlyn Sandfer participated in an interview panel 
for a San Jose State University prospective summer intern candidate for Young Adult 
Services/Teen Services. The interview panel included discussions of teen summer intern tasks 
such as teen, children’s and all-ages programs, as well as ideas to promote the library collection 
with book lists and featured book social media posts. 
 

 

PROFESSIONAL DEVELOPMENT 
 

• On April 25 Sally Federman attended a webinar called, “How to Give a Presentation with 
Confidence” presented by Kathy Dempsey This webinar presented tips on what to do leading 
up to the day of your presentation, the day of, during and after your presentation. Besides 
practicing your presentation, other tips included checking and double checking your 
microphone and all tech equipment. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director 
 
SUBJECT:  Technology and Website Report for April 2024 
 
DATE:   May 29, 2024 
 
MONTHLY STATISTICS 
 

Computer and Wi-Fi Usage  April  April  FY-T-D  FY-T-D  FY-T-D  
  2024 2023 2023-24 2022-23 % change  

Children Computer Usage  306 249 2,941 2,646 11% 
Children AWE Learning Usage 387   3,406     
Teen Computer Usage  140 133 1,249 1,197 4% 
Adult Computer Usage  1,009 1,078 10,659 10,561 1% 

Total Computer Usage  1,842 1,460 18,255 14,404 27% 
Wi-Fi Usage  1,371 1,616 14,177 15,438 -8% 
Guest Passes  111 58 983 647 52% 
Total Print Jobs 397 753 7,584 7,857 -3% 
Total Pages Printed 1,516 2,693 26,103 24,186 8% 

^Data Not Available: Will be available at the end of the month, due to reporting availability. 
 

Website Traffic  April  April FY-T-D  FY-T-D  FY-T-D  
 2024 2023 2023-24 2022-23 % change  
Website visits  14,359 15,611 142,419 142,669 0% 
Page Hits  23,448 25,758 230,467 242,393 -5% 
Users  9,308 9,814 92,480 89,890 3% 
Pages/Session  1.63 1.59       
Avg. Session Duration  00:02:43 00:02:03       
% New Sessions  70 79       
Placentia Library Online Catalog Usage  3,492 3,984 40,057 45,403 -12% 
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App Usage  April  April FY-T-D  FY-T-D  FY-T-D  
 2024 2023 2023-24  2022-23  % change  
App Downloads 63   296     
App Launches 887   2,611     
Searches 9,338   33,625     
Requests Placed 180   415     
Renewals Done 255   614     
Patron Updates 9   28     

App Catalog Usage      9,527   28,508     
 
Technology Updates 
Completed Projects: 

New Website transition 
PCI Compliance report/ security scans 
Special Staff report stats 
Online staff incident report form.  

Ongoing Projects:   
Self-Check Machine replacements/ refresh  
Information Desk PC upgrades 
SirsiDynix contract extension/renewal 
Bookmobile Technology Equipment 
Old servers decommission/ repurpose 
Old-Website decommission 

 
Upcoming Projects:  

ILS RFP research 
Payment Terminal/ Cash register upgrades 
Workstation Windows 11 upgrades 
Office 2019/2016 End of life 
Online payments web page 
Online library auto-processing 
Meeting documents automation 
New inhouse and childrens catalog pages 
Social media request form 
 
 

System Updates: 
Attended PLFF meeting to review technology needs. Assisting PLFF board with email address cleanup, 
website updates, cyber security measures, and future CRM, mass marketing, and donor management 
software. Researching options and will present to next PLFF board meeting.  
 
Maintenance updates for website, new website, mobile app, staff ipads, servers, user endpoints, and 
payment processing systems.  
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End of life memo presented to District Administration expressed concern over the timeline for 
transitioning off of outdated systems including Windows 10, Office 2016 and Office 2019. These 
systems will stop receiving updates soon and will cause a breakdown in staff efficiency if a work plan is 
not developed and implemented soon. Options were presented to admin to review and give direction.  
 
The IT consultant met with numerous third-party vendors to conduct research and provide input and 
consultation for special projects. These projects included ILS RFP, self-checkout machine upgrades, 
facility maintenance, telephonic communications technology, Cyber Security vendors, and others.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Customer Service Report for April 2024  
 
DATE: May 29, 2024   
 
 

Attendance  April April FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

Number of Days Open  30 29 292 291 0% 
Number of Hours Open  270 268 2,662 2,637 1% 
Attendance   17,820 20,114 169,028 170,219 -1% 

      
Card Holders  April April FY-T-D FY-T-D FY-T-D 

  2024 2023 2023-24 2022-23 % change 
Active Borrowers  4,646 4,964 50,886 50,685 -6% 
Child Card Holders  15,449 14,413 150,480 126,957 7% 
Teen Card Holders  4,659 4,528 46,152 40,315 3% 
Adult Card Holders  47,969 44,683 419,743 391,319 7% 

Total Card Holders  68,077 63,624 616,375 558,591 7% 
New Patron Registration  521 367 3,583 3,503 2% 
New Virtual Library Cards  113 73 927 800 16% 

 
Information Desk Activity April April FY-T-D FY-T-D FY-T-D 

  2024 2023 2023-24 2022-23 % change 
Reference Questions -- in person 2,527 1,948 19,463 16,848 16% 
Reference Questions -- telephone 712 581 4,841 5,575 -13% 
Reference Questions -- email/chat 11 7 94 116 -19% 

Total Reference Questions 3,250 2,536 24,398 22,539 8% 
Assistance in Spanish 121 88 683 607 13% 
Assistance with Passports 707 497 4,048 3,075 32% 
Curbside Usage 5 12 103 135 -24% 
Study Room Usage 223 163 1,947 1,579 23% 
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Passport Activity  April April FY-T-D FY-T-D FY-T-D 
  2024 2023 2023-24 2022-23 % change 

Passports Processed  663 511 3,729 4,578 -19% 
Consultations Only 55 30 282 346 -18% 
Unfilled Appointments Sat-Sun* 25 43 108 159 -32% 
No Show Appointments Sat-Sun* 38 82 177 276 -36% 
Total Photos  482 33 619 158 292% 
** New Statistic for FY 2023-24 

     
 
 
ACTIVITIES 
 

•  Angie processed 357 new books. 
•  Yomara mailed 73 billing notices. 
•  Meeting Room was used by 3 library partners: Kiwanis, PLFF and Boys and Girls Club. 
•  Meeting Room was used 20 times for library related activities/programs.  
• Meeting Room was used by 2 outside renters:  Corte Vista HOA and Broadmoor HOA. 
•  Staff filled 431 requests from the pull list. 
•  Staff pulled 107 expired holds from the request shelf. 

 
 
MEETINGS 

• None 
 
 
PROFESSIONAL DEVELOPMENT 
 

• None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director 
 
SUBJECT: Public Library Conference Reports From Attendees 
 
DATE: May 29, 2024 
 
 
BACKGROUND 
 
Trustees and staff had the opportunity to attend the Public Library Association Conference in 
Columbus Ohio in April. The opening speaker was Shola Richards, who spoke at a past CSDA 
conference, and closing speaker, Dulce Sloan.  
 
The 2024 Conference included the following sessions: 

• Data Literacy for Public Library Staff 
• Proactively Protecting Your Library and Staff in Challenging Times 
• How to Say the Hard Things: Lessons Learned in Years of Crisis 
• Pay the Teens: Develop and Sustain Paid Teen Library Internships 
• Too Big to Flail: Community Engagement across 41 Libraries 
• Fostering Inclusive Organizational Culture: Effectively Design Your Staff Training Day 
• Programming Holistically: Building Social-Emotional Learning into Library Programs 
• The Promise of Public Spaces: Building Community with Our Neighbors 
• Don’t Sweat the Difficult Conversations 
• Working Together: Developing Neurodivergent and IDD Inclusive Volunteer 

Opportunities 
• Choose Your Own Adventure: Intellectual Freedom Edition 

 
Additionally, trustees and staff had the opportunity to tour the Columbus Metropolitan Library, 
despite the welcome reception being cancelled due to the weather. 
 
Attachment A are reports from Attendees.  
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NOTES FROM PLA ANNUAL CONFERENCE 2024 

April 3-6, Columbus, OH 

Gayle Carline 

 

My general philosophy for conferences: Unless I am specifically asked to attend a particular 
session, I like to find out what others in our group are attending and go to something else that 
sounds interesting, just to increase our general breadth of knowledge. We never know where the 
next idea might come from! 

 

Most of the sessions I attended were for larger libraries, however it seemed like almost all of 
them could be tailored to fit our size. I also attended the opening and closing sessions. I’ve heard 
Shola Richards speak before and he is always uplifting and amazing, admonishing us to be kind 
(as opposed to “nice”). And the closing session with Dulcé Sloan was much more than just a 
comedian being funny. Yes, there were laughs, but there was also straight talk, too, about what 
her responsibility does and does not entail with regards to being a black woman with a career in 
stand-up comedy. 
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Creating a Teen Artist-in-Residence Program at Your Library 

Charts: Sample Artist Statement, Teen Artist in Residence Resources (both .pdf) 

(Michael Cherry – Carmel Clay Public Library, Indiana) 

1. Reason for program 
o A teen space that would inspire imaginations 
o Build an arts community 
o Connected learning 

2. Program Specifics 
o Teens submit resumes/statements 

 Can have more than one teen a-in-r 
 Stagger work times, installations 

o Residency is four months 
 Residency includes mentorship 

o Teen must teach a class 
o Library funds materials 

 Teen responsible for the exhibit, the class, and meeting the goals 
o Program Specifics 

 Budget $3830 
 At end of residency, the library hosts the reception for the installation 

• Can go beyond the physical 
• Can be interactive 
• Guest book logs comments 
• Students can invite friends/family, plus art teacher 

 Goals (Qualitative not quantitative 
• Improved opportunities 
• Support from family, friends 
• Community immersion and inclusion 
• Portfolio/ skill development 

 Exit interview is part of the program 
o Program Results 

 College scholarships ($90k, $20k) 
 Contest submissions (awards, $$) 

o Student Results 
 Connections to mentors, community, colleges 
 Grow ideas through experimentation 
 Access to materials and processes not ordinarily available 
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TAKEAWAYS: 

This library has studio space, which we do not have. However, it could be a (modified) 
program to partner with the school district, share costs, and increase the awareness of the arts 
in our high schools, help get students scholarships, etc. 

Placentia does not have a specific arts organization (I do not know if the Placentia 
Community Foundation has this role) like the Yorba Linda Arts Alliance Foundation, but if 
we are working with the school district, perhaps we could team up with YLAAF (they raise 
$$ for scholarships). 
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RA Meets AI: Building and Launching a Reader’s Advisory Kiosk 

Charts: PLA-RA-AI (.pdf) 

(Dr. Kara Reuter, Worthington Libraries, Columbus) 

o AI, “Artificial Intelligence” here means “Recommendation System”  
o Motivation for creating this system 

 Research study of library patrons 
• Top activities at the library: searching, borrowing 
• Top activities elsewhere: looking for recommendations 
• Patrons were personally interviewed 

 Patron wish list 
• Printable recommendations 
• Book availability at this library plus location 
• Book availability at other (consortium/partner/branch) libraries 

 Staff wish list 
• Several kiosks 
• If paper is out of printer, kiosk shuts down 

o Inner details—the technical stuff 
 Polaris is their ILS 
 Talks to Novelist using Drupal 

o Additional features 
 Patron can email recommendation list to themselves 
 If Novelist cannot find recommendations, librarians can add their own titles 
 Printed/emailed list can include promotional titles, latest staff picks, library 

programs, clever quotes, etc. 
o Not intended to replace staff! 

 Intention is to free staff for more specific help 
 Make recommendations for anyone who comes in. 

TAKEAWAYS: 

We do not have this, but it would be totally cool. 
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How to Host a True Crime Podcast Discussion Group 

Charts: None 

(Amy Carmichael, Lane Public Library, Ohio) 

o Podcasts are popular and their interest is not waning 
o Many people are too busy to read but can listen to podcasts as they commute, work, 

etc 
o Instead of a book club, why not a podcast club? 

TAKEAWAYS: 

This session was specific about true crime podcasts, how to choose one to discuss, minimum 
age of participants, etc. but there are many podcasts that would lend themselves to 
discussion. As far as that goes, we could even have groups that discuss TV series/franchises 
or movies. I’d love to know if there is any interest by the community. 
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The Library as Studio: Why Original Content is Important for Libraries Today and 
Tomorrow 

Charts: LibraryasStudio_Presentation, 

            Create Better Content Today 2024 

            Project Brief 2024 

            AV Script 2024 

            Call Sheet 2024 

           Scalable Production Equipment List 2024 

           How to Look and Sound Better on Camera 2024 

(Mary Kapusta, Calgary Public Library) 

 

TAKEAWAY:  

True confession, I did not get to attend this session (couldn’t get there in time), but the charts 
intrigued me. A few neighboring libraries (Anaheim, notably) are making promotional videos, 
and I think we should, too. This might also be a great project for a teen artist-in-residence, just 
saying. 
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Public Library Association 2024 

Report by Stephanie Beverage, Library Trustee 

Wednesday, 4/3/24 

Opening Session- Shola Richards, Opening Session Speaker: I had heard Mr. Richards speak before, at the 
CSDA Conference in August, 2022.  He is an inspiring speaker, and he talked about Ubuntu, and the 
principles around that philosophy.  He recommended being curious, not judgemental.  He told everyone 
to ask 3 questions – 1) Is it Kind? 2) Is it True? And 3) Is it Necessary?  Great start to kickoff the 
conference. 

Attended the Next Big Thing: Emerging Crises and How to Prepare.  The session focused on many of the 
legal issues confronting libraries with new technology, AI and the ongoing challenges of social media. 

Attended the Opening reception for the Exhibits and visited a wide range of companies providing 
services to public libraries.  Highlights included new technology from various automation vendors, new 
data analytics, new ideas and resources for programming and many new authors. 

Thursday, 4/4/424 

I spent a good part of Thursday visiting the exhibits and the various stages in the exhibit halls to hear 
about new books and new ideas. 

Attended How to Say the Hard Things:  Lessons learned in years of crisis.  Good program given by the 
Brandi Cummings, now Assistant Library Director of Kenosha Public Library in Wisconsin, that dealt with 
a wide range of crises.  Focus was on getting the library message out consistently and effectively, and 
how to respond most effectively to crises.   

Friday, 4/5/24 

Attended the Big Ideas session with Mary Annaise Heglar, a Climate activist and author.  She gave an 
excellent overview of the crisis, and what we can do as non experts to help address the issues around 
climate change. 

Attended Pivoting to Meet New Censorship Tactics with presenters from the Office of Intellectual 
Freedom and from ALA Policy Corps.  They gave a thorough overview of the current situation and 
challenges facing libraries around book banning and censorhip.  Deborah Caldwell Stone gave a very 
reassuring talk about what legally constitutes obscenity, and then cited the example of a successful 
challenge to a law in Virginia.  It was good to be reminded that the Supreme Court has ruled that we all 
have a First Amendment Right to seek and receive information.  When someone walks into a library, they 
are actively exercising that right.  She discussed the 3 part test on obscenity, and also the context for 
Harmful to Minors.  Another good point – Publishers are large corporations, with lots of lawyers.  They 
are not going to publish obscene materials.  So be reassured, any threat to prosecute is baseless, and 
cases are being thrown out on the question of obscenity.  There was a good discussion about tactics and 
new resources, like the Toolkit from United Against Book Bans.   

Attended Intellectual Freedom: Choose your own adventure.  The presenter was ALA presidential 
candidate, Sam Helmick, from Iowa.  Overall, a great presentation that addressed many of the issues 
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around the culture wars, book bans and the dismantling of our public institutions.  Privacy, access and 
digital costs are all factors.  Sam talked about collection development, Financial capital and human 
capital investments in libraries.  She places all of us on the frontline of these cultural conflicts and set up 
a series of juxtapositions that we need to be thinking about – Neutrality vs. Social Justice; Facilitation vs. 
Endorsement; Surveillance vs. Digital tracking, and erosion of public trust.  She also talked about first 
amendment audits and the question of limited public forums.  After this thorough discussion about the 
current environment, Sam led the group through a series of scenarios with resources, suggestions and 
processes for handling challenges calmly and effectively.   

Attended Patron Privacy and Data: Practices and Challenges.  This was a panel discussion with 4 
presenters – Bill Marden, NYPL; Marshall Breeding, Library Tech Consultant; Masooda Bashir, University 
of Illinois ISchool; and Celeste Moretos, Urbana Free Library.  The panel discussed issues around patron 
digital data, its vulnerability and our commitment as professionals to protecting this data as much as 
possible.  There are numerous challenges with protecting data, including lack of expertise and support 
for needed security measures.  Our dependence on vendors, many who have vested interest in using the 
data we collect, is a key challenge.  Recognizing that privacy is a core value, we need to educate staff, the 
public and all our stakeholders about the importance of privacy and protection of patron data.  
Encryption and keeping up with the ever changing technology are essential. 

Attended Communicating in Controversy, a panel discussion about Values based communication, and 
how to best confront things that are difficult and hard.  The panelist spoke about specific incidents in the 
context of values.  Know your values by heart.  Values are the framework for every response, and can 
explain what libraries do and why.  People need to hear your message 7 times before it sticks, so we 
need to remind people who we are, what do and what we stand for.  Values are our Why.  Consistency, 
repetition, allies are all crucial to effectively handling a challenging or controversial event.    

Attended the closing session with guest Dulce Sloan, who spoke about her new book and her life. It was  
wonderful closing session, with laughter and insights.   

Overall the programs and exhibits were very informative and gave very practical and specific suggestions 
for how to handle a wide range of issues for public libraries.  
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PUBLIC LIBRARY ASSOCIATION CONFERENCE REPORT 
Submitted by Jeanette Contreras, Library Director 

 
 
Opening Session – Shola Richards 
Shola Richards is the CEO and Founder of Go Together, the best-selling author of Making 
Work Work, and Go Together. A motivational speaker, Mr. Richards has shared his 
transformative message with universities, leading healthcare organizations, the motion 
picture industry, on the TEDx stage, at the CSDA annual conference, and in April, at the 
Public Library Association conference in Ohio. His message of “kindness” was both 
inspirational and energizing to kickoff the annual conference.  
 
 
Telling Meaningful Stories: Sharing the Impact of Library Business Services 
In order for libraries to grow their programs and visibility, strategies for engaging with 
audiences is needed. These strategies include local entrepreneurs, partner organizations, 
elected officials, and library staff. Libraries as Business Services include providing internet 
space, meeting room space, and small business direct services. Thriving businesses create 
a thriving economy which in turns result in a thriving and sustainable community. Speakers 
provided a Communications Tool Kit on How to Start a Business Service @ the Library. 
 
Takeaway: With the upcoming remodel of the café space, the District has an opportunity 
to transform that space and collaborate with the Placentia Chamber of Commerce to 
offer a small business center, utilizing the kit provided through this session. 
 
 
How to Say the Hard Things: Lessons Learned in Years of Crisis 
Delivering a message can often be just as impactful as the message itself. This session 
provided information on lessons learned while navigating difficult community 
conversations during an ongoing global pandemic, civil unrest, negative national 
attention, and book challenges. Speaker has a lot of fundraising experiences and 
recommended libraries invest in marketing communication experts. She shared the 3 C’s 
of Crisis Communication: Clarify, Connect, and Conflict.  
 
Takeaway: Employees don’t need to agree with managers, rather we need to support 
them through compassion, transparency, directness, and clear expectations. 
 
 
Challenging Times: Unite Against Book Bans and ALA’s Policy Corp 
Speakers from ALA, Maricopa County Library District, and Library Journal discussed 
spreading unified messages for librarians in our efforts against book bans.  
 
Takeaway: Review Collection Development policy and book reconsideration request 
form to reflect one book per form – ask for passage with page numbers and patron must 
sign form acknowledging they have read the entire book. 
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Update: PLD has updated its reconsideration of library materials form and will be 
presented at the May 23rd Staff Development Day as part of the Customer Service session 
for the day.  
Embrace Flexibility: Create a Radically Welcoming Work Environment 
Speakers from the Jefferson County Public Library shared their pilot project to create a 
more equitable work environment that is focused on staff needs as well as the 
organization’s needs. The discussion was framed mostly around flex schedule. Of interest 
is the system has 7 library sites still not back 100%, pre-Covid.  
 
Takeaway: Information validates what PLD has already put into action since the 
pandemic. As of today, PLD continues to offer our team an opportunity to request a flex 
schedule which several of our paraprofessional and professional team members have 
benefited from. 
 
 
Protecting Patron Privacy in Public Libraries: Practices and Challenges 
Public librarians value the privacy of their patrons and strive to develop policies to protect 
these rights, while educating our communities on the topic. Speakers were from 
academic libraries, a researcher and a technologist.  
 
Takeaway: Not as helpful of a session as anticipated.  
 
 
Columbus Metropolitan Library Tour 
An Adult Services Librarian conducted a tour of the beautiful building with historical 
information about the expansion which maintained the original Carnegie building with a 
smooth transition to the new and modern library.  
 
Takeaway: Had an opportunity to explore the library’s small business center with ideas 
that may be applicable to PLD as we discuss a new service model for our local businesses. 
 
 
Thurber House Historic Museum 
The house was built in 1873 and former home to James Thurber, one of the foremost 
American humorists of the 20th century. Mr. Thurber lived in the home from 1913-1917 while 
he was a student at the Ohio State University. Mr. Thurber was known for his sense of 
quirkiness and relatable characters and themes and many of his drawings and stories 
appeared in The New Yorker.  Some of his most famous drawings includes dogs as 
bookends, which you am I talking to now?, all right, have it your way – you heard a seal 
bark!, and tales such as the Unicorn in the Garden.  
 
 
Closing Session – Dulce Sloan 
Ms. Sloan is one of the sharpest, fastest rising voices in comedy. Rolling Stone hailed her 
as one of the 10 Comedians You Need to Know declaring, “she speaks, and they simply 
fall in line behind her.” Bust magazine calls her “comedy gold,” while Indiewire describes 
her as “a fresh and unique voice in the world of stand-up comedy.” She was included 
in Variety magazine’s prestigious Top 10 Comedians to Watch list, and SLiNK magazine 
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crowned her “The New Queen of Comedy.” She spoke from the heart and did not 
sugarcoat her experiences and viewpoints. It was a nice ending to the conference. 
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Notes from Public Library Association (PLA) Conference Sessions 

April 3-5, 2024; Yesenia Baltierra 

 

Opening Session with Shola Richards: 
Shola Richards proved to be an outstanding speaker, motivator, and beacon of positivity. Through his 
insightful presentation, he shared personal anecdotes that shaped his journey into an advocate for 
workplace kindness. Richards distinguished between kindness and mere niceness, urging everyone to 
embrace kindness as a proactive stance. Furthermore, he emphasized the significance of exemplifying 
desired behaviors and fostering curiosity over judgement. His session left a lasting impact, empowering 
all who attended. 
 
Leadership by Design: A Human-centered Approach for Library Leaders 
Overview: 
Presenters Melanie Huggins and Patrick Quattlebaum discussed the escalating array of complex 
community challenges facing numerous libraries. They introduced service principle models, including 
human-centered, co-value, co-created, and holistic approaches. Emphasizing the significance of framing 
opportunities to generate value, they highlighted the necessity of prioritization and intentionality. 
Additionally, they reminded participants that libraries are fundamentally engaged in the business of 
problem-solving. 
Takeaways:  

• Process can begin with small projects or programs. 
• Design the approach with all staff levels involved to include growth plans. 

 
How to Say the Hard Things: Lessons Learned in Years of Crisis 
Overview: 
Presenter Brandi Cummings discussed the role of communication which has two roles talk and listening. 
Marketing communication is important to invest in the library. She discussed the levels of crisis as 
hypervigilance, increased resource need, events beyond normal, and unexpected. She mentioned that 
words are the containers of power and identifies the 3 C’s of Crisis communication as clarify, connect 
and conflict. Clarify-know what you want to say. Only answer the question being asked. Connect-
connect with those that have a different opinion. You can deliver a message to stand on its own but you 
cannot change everyone’s opinion. Conflict-you need to be ok with sitting in conflict.  
Takeaways:  

• 76% of people are conflict avoidant. It’s important to provide staff with the tools to handle 
these situations. 

• When dealing with a conflict, listen to what is being said. If a question is being asked, only 
answer the question. No need to apologize but provide information.  
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Challenging Times: Unite Against Book Bans and ALA’s Policy Corp 
Overview: 
The ALA's Policy Corps discussed their proactive initiatives aimed at disseminating cohesive messages in 
support of the Office for Intellectual Freedom and librarians in their endeavors to combat book bans. 
These initiatives encompass effective public communication strategies, advocacy endeavors, as well as 
provision of resources and tactics for navigating encounters with potential censors successfully. 
Presenters delved into the distinct challenges encountered within library settings versus legislative 
arenas, underscoring the strategic imperative of engaging with legislation. Moreover, they emphasized 
the necessity for policies to be precise and clear in their directives. 
Takeaways: 

• Emphasize the importance of clear policies, particularly stipulating one challenged book per 
form. This should entail specifying the passage, page, and inquiry into whether the book has 
been reviewed. 

• Regularly review and update policies on an annual basis. 
• Facilitate training sessions to equip staff with the skills for effectively managing such situations. 

 
Embrace Flexibility: Create a Radically Welcoming Work Environment 
Overview: 
Jefferson County Public Library (JCPL) staff presented the initiation of a pilot program aimed at 
cultivating a more equitable work environment, one that prioritizes both staff well-being and 
organizational objectives. Collaborating closely with staff members, the initiative sought to gauge 
sentiments regarding their work experiences and overall satisfaction. As part of this endeavor, the 
implementation of work-from-home and flexible scheduling arrangements was introduced, particularly 
catering to frontline staff. This included opportunities for staff to work remotely for one day per month or 
for a half day, as well as work-from-home accommodations during training sessions or professional 
development activities, as necessary. Following the conclusion of the pilot program, a survey was 
conducted to assess its impact. The findings revealed that this new work model significantly enhanced 
flexibility for staff, resulting in reduced instances of burnout and absenteeism. Furthermore, there was a 
noticeable improvement in overall staff morale, with employees expressing heightened satisfaction with 
their work environment. 
Takeaways: 
• The introduction of flexible scheduling options proves advantageous for both the organization and its 
employees. 
• Implementing flexibility measures for frontline staff on an as-needed basis can be effectively executed 
and yields positive outcomes. 
 
Activating Al Education and Algorithmic Literacy at Toronto Public Library 
Overview: 
Fiona O'Connor, Senior Services Specialist and Digital Literacy Initiatives Coordinator at the Toronto 
Public Library, presented staff-led programs aimed at assisting patrons in gaining a better understanding 
of Artificial Intelligence (AI). These programs covered topics such as 'What is AI?', 'How does AI work?', 
and 'Digital Privacy'. The staff incorporated engaging exercises, including a quiz titled 'Is it Real or Not?', 
which featured both real and AI-generated images. Upon reviewing the images, attendees found it 
challenging to discern between them, highlighting the importance of zooming in to identify any 
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discrepancies. The programs were well-received by both patrons and staff, with positive feedback 
indicating an enhanced understanding of AI. 
Takeaways: 

• Introduction to AI programs are crucial, given that many patrons are just beginning to familiarize 
themselves with AI. 

• Staff members can access numerous resources on AI without needing to be experts. 
 
Empowering Libraries: Navigating the AI Era Across All Roles 
Overview: 
Brandy McNeil, Deputy Director of The New York Public Library, led a session that delved into the 
potential of artificial intelligence (AI) in libraries. The discussion emphasized the imperative for library 
systems to embrace AI and explore a range of diverse opportunities it presents. She provided insights on 
strategically integrating AI within library systems and understanding the essential principles of 
responsible AI for ethical and impactful implementation. She outlined various professional-level 
applications of AI and identified the distinct functionalities of different AI tools. Additionally, she 
highlighted the challenges associated with disinformation through AI, underscoring the importance of 
keeping staff informed, updating policies, and providing ongoing staff training. 
Takeaways: 

• Enhanced understanding of available AI tools and their optimal utilization. 
• Importance in reviewing organizational policies to assess their compatibility with AI integration. 

 
Big Ideas with Dr. Bettina Love: 
Dr. Love delivered a captivating and informative presentation. She underscored the vital role of critical 
thinking in democracy. Drawing from her experience as a reading specialist in early education, she 
lamented that her profession often involves classifying, assessing, and judging children rather than 
fostering their passion for reading. Furthermore, she tackled a complex issue, the wealth gap, highlighting 
the inconsistencies in societal structures with the phrase, "the math is not mathing." Her presentation shed 
light on the challenges within the American educational system. This revelation underscores the 
imperative need for robust library services to support students with limited resources. 
 
Exhibits: 
I had the opportunity to walk the exhibit hall and visit both current vendors as well as potential new 
vendors. During this time, I explored potential furniture ideas for our Crossroad Corner, as well as 
potential items for our LOTs collection. 
 
Closing Session with Dulcé Sloan: 
Dulcé Sloan provided an engaging and entertaining talk. She addressed topics such as sexism, race, and 
mental health with both candor and wit, her presentation struck a perfect balance between humor and 
honesty. It was truly an outstanding way to conclude the conference. 
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Notes from the Public Library Association (PLA) Conference April 3rd- April 5th, 2024 
Megan Tolman 

 

Welcome Reception at Columbus Library 

Overview: Welcome Reception cancelled due to Tornado Watch 

 

Opening Session with Shola Richards: 

Shola Richards opened the conference with a deeply moving speech about kindness in the workplace. He 
discussed the concept of Ubuntu- the idea of “I am because we are.” He stressed the importance of 3 
questions: Is it kind, is it true, Is it necessary. Nice is not the same as kind. We can enforce the rules of the 
library and be kind. It is important to start with kindness to yourself. Self care is not about face masks- its 
about setting boundaries, saying no, getting therapy, etc. Shola expressed that bad behavior is an unskilled 
expression of unmet needs. Find someone who will feel with you laugh with you and stand with you to. 
He asked if your direct supervisor did not have power over you, would you still follow them?  It was a 
very moving discussion and a great way to open the conference, given how much unkindness staff face 
while working the desk.  

 

Beyond the Numbers: Building a Culture of Data-Informed Decision-Making: 

Overview:  This talk discussed the importance of making data a priority in decision making. The libraries 
emphasized the importance of making data a part of the library culture, a core part of work culture, plans, 
etc. They stressed the importance of utilizing all types of data: quantitative, qualitative, antidotal, and 
demographic. It starts with adding data culture into the vision and strategic direction and making a core 
principle of the library. They discussed the fact that some data will not show what you want or expect, 
and you will need to stay curious about down trends. All data is information, that therefore not a failure. 
They mentioned Power VI and Tableau, Savannah, Orange Boy, Pitko Chart as tools. The key is to just 
start collection any and all data that might be useful. If doing a study, decide what your KPI (Key 
Performance Evaluators) will be. Some examples of data could be customer visits, program attendance, 
school visits, library cards, email opens, computer use & wait times, database hits etc. Steps: 1. Assess 
current data culture (What are we doing, what we could do better). 2. Join a community of practice 
(Groups with resources). 3. Setting clear data goals. 4. Implement process and projects. 5. Share success 
Stories 6. Adapt and keep going. They ended by stressing that patron behavior is changing faster than 
ever, more than ever before data.  

Takeaways: This talk inspired me to look at how we use data at Placentia Library. We collect a lot of 
good data, however I am looking forward to researching the tools for creating charts and infographics 
from the data, to help make the data digestible. I also think we could be better at sharing the data down 
through to all levels of the library. Much of the data is given to the board reports, but staff does not often 
have time to read this data. It would be great to go over data more in our departmental meetings. We 
recently did a community survey, so I am looking forward to seeing this data and how we can incorporate 
it into our decision making. For collection development it inspired me to further research what sources of 
data we can incorporate.  
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RA meets AI: Building and Launching a Reader’s Advisory Kiosk, by Worthington Libraries 

Overview: The library presented their use of a kiosk to create what they call a Recommendation Station. 
They did a study, which found borrowing practices much more at the library, while Readers Advisory was 
more online than in library. They decided to create a way for patrons to get recommendations without 
asking staff. The kiosk contains a touch screen, barcode scanner, and receipt printer. The library made 7 
kiosks in 3 branches. The patron scans a book, and the kiosk provides book recommendations using 
Novelist, and brings in ILS system to tell patron where to find. When Novelist has no recommendation, 
the kiosk features staff picks, and if its goas offline, it displays funny quotes. The branding of the kiosk 
featured magic fortune teller theme. So far, the one next to the book return is by far the most successful, 
and printing the call numbers is more popular than placing the book one hold. Next, they want to 
incorporate seasonal lists into the kiosks, such as scary stories in October. Their vision is that kiosks are a 
gateway to patrons asking staff for more recommendation. Hardware- Rasp PI; Olea Metro Lite Kiosk. 
Window computers. Cutom kiosk wrap.  

Takeaways: I like what this presentation said about their kiosks being a jumping off point for patron staff 
conversations. I also like how visually appealing the station was, showing the book jackets of the 
recommended books.  

 

Conducting Diversity Audits of Fairy Tale Collections and Beyond: 

Overview: This talk was on their diversity audit. They borrowed heavily from the 2017 Karen Jenson 
article on conducting a Teen Audit. They pulled the entire fairy tale collection onto carts and shadowed in 
the catalog during their audit. Staff enter that data into excel spreadsheets, then into charts. They asked 
questions such as was the author a member of the group represented. They recommended that library 
collections should align with the population demographics in your community. Their results were 2/3 of 
authors were white. They found that among primary characters 1/3 were white, 1/3 nonhuman, and the 
rest minorities. One lesson they learned was they should have defined this area more- fairy tales, folklore, 
etc. They discussed their thoughts on if fairytales should even be in the Dewey Nonfiction section. The 
process the used was very laborious and time consuming. Their next step was to research how to catalog 
fairy tales for your community’s best discoverability.  

Takeaways: This talk was a very honest and practical guide to conducting a diversity audit. They also 
shared their findings, which I found very helpful as they are probably similiar to findings library wide as 
many purchases' similar materials. I think this talk showed how labor intensive a manual diversity audit 
would be. To be honest, their findings showed what I think we would all have guessed, a lack of diversity. 
I do no think that such a labor-intensive process to be necessary to show what other studies have shown. 
A more practical use of time would be to spend time researching and purchasing more diverse books, and 
weeding out older narratives.  

 

Big Ideas with Dr. Bettina Love: 

Overview: 70th anniversary of the Brown vs. Board of Education. Kids will take 150 standardized tests. 
School to prison pipeline. As a reading specialist in early education felt like her job was grouping kids, 
leveling and judging the, not inspiring them to read. She discussed practices such as redlining and the 
wealth gap. She cited a 2019 Ed Builder Study which found that white schools get $23 million more than 
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nonwhite. This talk was eye opening in terms of the systemic racism still widely prevalent in the 
American school system. This discrepancy underlines the importance of library services for students who 
have less resources.  

 

Equitable Collection Use: 

Overview: This talk tuned out to be a lot of discussion about floating collections that circulate between 
branches and stay when they were lasted checked out, not the branch of purchase. Many of the libraries 
discussing found that the branches that were in more diverse communities suffered as they were more in 
person browsers, as opposed to less diverse populations on more online catalog requesters. Many were 
changing to end floating, and the still floating library had put restrictions on floating to combat equitable 
disuse.  

Takeaways: While some of this talk was not relevant, as Placentia Library’s collection does not float, it 
did help me to thing of serval topics we will need to consider in relation to our future bookmobile, such as 
holds crossover, and how to make sure we give equitable access to all library users. One point that I really 
liked was their point that people use library services in different ways, and we need to help them in their 
own way.  

 

Changing Subject Headings for a More Inclusive Library: 

Overview: Library of congress subject headings can contain discriminatory language. Must looks at 
things like race, age, sex, gender, disability, familiar status, veterans' status, etc. Tools: Homosaurus, Eric, 
In house Knowledge, Indigenous organizations, Tribal websites, Backstage Library Works, OLA (Oregon 
Library Association) TRST (Technical Services) Critical Cataloging Repository. Started with terms they 
liked, then cross checked with LOC. Went with outside vendor- Backstage. Many changes were 1 to 
1(Slave to enslaved). The narrower the term, the more staff time to research and look at specific titles. 
Left some older terms for access points (ex. A lot of people still use term homeless, including homeless 
people they asked). Goal was modern and common use language. Removed terms fully only was very 
insensitive or inaccurate. Decide if using an in-house staff or vendor, if vendor you will create a map for 
them. The map would be what is there now, add with, replace with, and vocab term? Find out if your ILS 
do global updates to all records- can you download a list to marc edit then reupload? Can you change 
marc records, or will it just auto update back? Place on catalog from community members to make 
comments on public catalog.  

Takeaways: This talk was very interesting as someone who has recently taken on more of a cataloging 
role. I was surprised by some of the terminology still in use by the Library of Congress. In the short term I 
plan to check our catalog for some of the more offensive terms and change them to more modern 
terminology in their MARC records. Longer I can look into one-time services that will allow how 
updating terms based on a marc map.  

 

Generifying Your Public Library: 

Overview: This talk, given by the manager of Worcester County Library’s Ocean City Branch, was on 
their journey to classify books by genre. This style is good for patron who enjoy browsing collections. 
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The reasons he gave were libraries that are understaffed can spend less time helping patrons find books. 
Another reason is that school libraries are generifying now which means students are learning this system, 
if local libraries do the same it will help kids. The library giving the talk, Worcester Central Library 
noticed how it really refreshed their space. Moreover, some patrons have anxiety and do not want to ask 
for help. One step was to keep track of what people asked about on desk: i.e. Mystery, Romance, etc. 
Non-Fiction- 300s, 900s, both History. DVD’s circ have dropped drastically. Staff made signs with 
stickers using the Cricut. They polled patrons and staff what they get asked about on desk. You will need 
to decide if you will keep authors together or separate based on genre. They sources he used to classify 
books as a genre were Novelist and vendors. Next decision is stickering, labeling, and other processing 
choices. Demco stickers cost $500-600 for 9,000 books. Make sure your signage matches the labels. In 
the catalog, make sure the genre is listed in the shelf location. In the question-and-answer portion, 
generifying nonfiction was discussed. One library in audience were the only branch to see an increase in 
non-fiction circulations since 2020. Another library discussed their success in generifying their picture 
books by topic such as Nature, Machine, Dinosaurs, Family, Fairytales, Animals, concepts. Discussion 
turns to genres within DVD collections.  

Takeaways: While the Placentia Library already has some adult fiction classed by genre, this talk made 
me think we could add thriller as a genre. It also inspired me to think about other areas of the library, such 
as children picture books, that would benefit from generifying. Children do not often know which exact 
author they are looking for, but they do know they want books on animals, etc. I strongly believe we 
should discuss reorganizing our collections for better browsing, and plan to discuss with my fellow 
selectors.  

 

Diversifying Your Displays & Book Lists: 

Overview: The Tulsa City County Library giving this talk did a diversity audit through Ingram services. 
They discussed the importance of choosing own voices authors, or authors who are a member of the 
group represented in the book. They emphasized the importance of creating diverse displays all year 
round not just during heritage months. They argued that displays are the most visible part of library, and 
patrons need to see diverse books there every day, not just heritage months.  

Takeaways: While I agree with the sentiment expressed in this talk, I was expecting more practical 
advice on how to actually create diverse displays and lists, not just a talk on the importance of them. 
Moreover, the vast majority of the talk was on their diversity audit through Ingram, then a short 
discussion on the importance of diversity in displays. They did not really discuss the practical elements 
involved in displays; not did they give any examples. It did remind me to utilize Placentia Library’s tool 
Collection HQ to create book lists and displays, but I was disappointed in this talk.  

 

Is Bigger Better? Collection vs. Space in Equity 

Overview:  Presented by Decorah Public Library and author of books Library Space Planning, A PLA 
Guide David Vinjamuri. This talk discussed the battle of space for collections, and all other important 
spaces in a library. Libraries are spaces, used for tutoring, crafting, lactation, teaching kitchens etc. This 
means less space for collections- so we need to make less space work better. The discussed the idea of a 
“long tail” collection, dividing collection on hand; consortium books, and those from ILL to give a 
collection depth. They also discussed use of shelves, and how often the bottom and top shelves are not 
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used by patrons as they are hard to physically reach. They found that creating windows in stacks will 
increase circulation by 20-25%.  The also stated displays should follow the rule of three, 3 items in a 
horizontal space near a break. They emphasized marketing strategies and the visual appeal of front facing 
books. Marketplace strategy displaying new and old books. Maximizing circulation means need less 
space footprint. They described how to make a “heat maps” or circulation maps for shelves per square 
foot: Isolate books on each shelf, measure your shelves, add the information to spreadsheet, study a 6-
week time period, only look at browsing no holds, no book club report. Then, run reports for ILS system, 
color code circulation in 3 color grads, then make a baseline map. The library added 2 face shelves across 
library staff replace 3 front facing books. Shifted collection back to create curated display at front of 
collection entrance. Saw a 6% increase with first round of changes. Another new fiction carousel. Moved 
new books to back- where patrons have to walk through entire library to get to new books. Constantly 
refreshing displays. More space but more front facing books saw 34% increase from baseline. Face out 
displays and windowing. As many faces out displays as possible at eye level. Carousel displays, Ikea 
picture windows. 2-3week refresh of displays. With furniture, they found people do not want to face each 
other- move furniture 90 degrees.  BISAC more natural for patrons than Dewey. ILS allows for display 
settings.   

Takeaways: I liked how strategic this library was with their changes, tracking circulation increases each 
time. They made a really good point from an increased use of marketing and store strategies in order to 
get patrons to check out books. The photos their shared of the front facing book displays were very 
attractive, and I could see why they would be appealing to patrons. Overall, I think we could incorporate a 
lot more book displays, especially front facing and perhaps some carousels in order to increase the visual 
appeal of the books in our library.  

 

Rethinking Dewey: Do we, or don’t we? 

Overview: The Deschutes Public Library first organized their picture books by topic not author, and they 
saw their circulation increase by 20%. They then decided to go Dewey free based on the fact that people 
do not learn or know Dewey decimal system anymore, the increase in circulations other libraries have 
seen, and the history of racism and sexism of the man Dewey himself. They also felt that Dewey does not 
lend itself to browsing, and browsing helps circulation stats. Dewey was designed in 1873 only for 
librarians at a time when books were in back storage, not out for public to find themselves. They cited an 
article from the Library Journal which conducted an online Dewey survey conducted and found only 
7.4% of patrons rarely struggle with the Dewey Decimal system. The idea of replacing the Dewey 
decimal system is not new, they feel that many librarians are just scared. Another source was Bad Dewey 
by Maria O’Hara. They stated you will never get 100% of staff or patrons on board, but you can get most. 
DPL choose a hybrid approach, where first books are grouped by word-based topic; then subtopic, then 
Dewey. Example: Society and subcultures, Social Justice, 323.1. They also generified their fiction books 
into BISAC. Had staff made individual plans, then get into groups of 4 and make a plan, then the entire 
staff. They decided to name their new system: Anythink, Shelf Logic, ended on Wayfinder in order to 
brand the change. They used Backstage vendor to relabel all the books. Decided on 3 levels of signage: 
endcap, shelf dividers, and magnetic shelf. Labels read adult/teen/kids, then category, then subcategory, 
Dewey, and finally author. They recommended checking if your ILS has character limits. Some sections 
were too small- had to go back and reabsorb them. Overall patrons seem very happy with new system, 
after short leaning period.  
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Takeaways: This talk was very impressive. They mixed statistics and studies with heartfelt stories of 
their own fears that came with removing Dewey. I think they made a lot of good points about how patrons 
find books, and the lack of understanding about the current system. The Placentia Library does have a lot 
of browsing patrons, who I believe would benefit from a more browsable system. I feel that it is true 
patrons do not know or understand the Dewey decimal system and would prefer a more browsable 
system.  

 

Exhibits: 

• PercussionPlay: Outdoor musical instruments. I thought this play ad learning instruments would 
be a great fit for the OLE (Outdoor Learning Experience).   

• Burgeon Group- Interactive Learning Spaces had interactive kids' furniture, could be good for 
future Crossroads corner purchases.  

• Wayfinding Map- really pretty library maps.  
• TMC Kids- another kid’s furniture exhibit to pass onto Children Serivces for future Crossroads 

corner ideas.  
• Demco- stopped by their exhibit. They had a very nice electronic cart book drop. In addition, they 

had book displays and shelf signage that I though would be great, as I know signage is on the 
strategic plan.  

• Bibliotheca- shelf checkout machines. I liked how compact it was, how obvious it was on where 
to put the books. More desk shaped than our current kiosk models.  

• Aunt Flow- I learned about period poverty. Period poverty refers to the lack of access to period 
products and menstrual education. 23% of K-12 menstruating students aged 13-19 have struggled 
to afford period products, per the 2021 State of the Period report. In 2021, Forbes reported that 
one in ten college students couldn’t afford pads or tampons. According to Reuters Health, nearly 
two-thirds of menstruators in the United States could not afford period products. At the same 
time, nearly half had to choose between food and tampons. Public libraries can help by partnering 
with nonprofits to provide tampons and pads in public restrooms.  

• I attended a talk about how to build a virtual RA website. The talk discussed using google site, 
wix or Weebly. I did not think it likely our patrons would want to go to a separate website from 
the libraries for book recommendations.  

 

Closing Session with Dulcé Sloan: 

Overview: Dulce Sloan gave a hilarious talk that really help end the conference on a fun note. She 
covered topics like sexism, race, and mental health with honestly and humor. It was an excellent way to 
end the conference.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director 
 
SUBJECT: Select a Candidate for Orange County Local Agency Formation Commission 

(LAFCO) Regular Special District Member. 
 
DATE: May 29, 2024 
 
 
BACKGROUND 
At the March 25, 2024 Board Meeting, the LAFCO nomination procedure was presented with no 
interests from members of the Placentia Library Board of Trustees. 
 
Two candidates seek to fill the Regular Special District Member seat for the 2024-2028 term of 
office.  
 
James R. Fisler – Mesa Water District Director 
Mr. Fisler’s credentials include serving on the Orange County Local Agency Formation 
Commission (OC LAFCO) as Special District Commissioner from 2019–present and as 
Alternate Commissioner from 2011–2019. Additionally, Mr. Fisler has continued to serve on the 
Independent Special Districts of Orange County (ISDOC) Executive Committee since 2016. He 
is currently a Director with the Mesa Water District Director and has provided LAFCO updates 
at Placentia Library District Board meetings. 
 
Mr. Joe Muller – Orange County Transportation Authority Board of Directors 
Mr. Muller was formerly on the Dana Point City Council and has served on several boards 
including the Foothill/Eastern Transportation Corridor Agency, Orange County Fire Authority, 
Orange County Parks Commission, and the LOSSAN Rail Corridor Agency. 
 
Ballots were emailed to special districts on May 6, 2024 and due back to OC LAFCO by 4:00 
p.m., June 10, 2024. 
 
Attachment A the Orange County LAFCO ballot 
Attachment B is Mr. Fisler’s Information 
Attachment C is Mr. Mueller’s Information 
 
 
RECOMMENDATION 
Select a candidate for the LAFCO Regular Special District Member seat, and authorize President 
Carline to certify the ballot on behalf of the Placentia Library District. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Jeanette Contreras, Library Director 
 
FROM: Carlo Maskarino, Business Manager  
 
SUBJECT: Adoption of Resolution 2024-02: A Resolution of the Board of Trustees of the 

Placentia Library District of Orange County to Establish the Appropriations 
Limitation for the 2024-2025 Fiscal Year. 

 
DATE: May 29, 2024 
 
 
BACKGROUND 
On November 6, 1979, Proposition 4, which is more commonly referred to as the “Gann Initiative,” 
was adopted by California voters. The measure became effective July 1, 1980, retroactive to fiscal 
year 1978-79. Statutes clarifying certain provisions of the Proposition are now codified in Article 
XIIIB of the California Constitution. Pursuant to those regulations, the “Gann Limit” establishes 
constitutional spending limits allowable for California governmental agencies based on the 
Consumer Price Index and population growth. Concurrent with Proposition 4, the Revenue and 
Taxation Code, Section 7910, each local governmental unit is required to establish its appropriations 
limit prior to the beginning of each new fiscal year. In addition to Proposition 4, Proposition 111 was 
voted into law on June 5, 1990, in order to increase the accountability of local government in 
adopting appropriation limits. 
 
In determining the 2024-2025 Fiscal Year Gann Appropriations Limit calculation, the California 
Department of Finance price and population information provided the following factors to 
considered: Population Factors Change in City Population indicated 0.08% for the City of Placentia 
and the inflation change was 3.62%. Using these factors, the District’s 2024-2025 Gann 
Appropriations Limit is $6,280,993.54. Gann Appropriations Limit is to establish the limit on the 
amount of revenues that can legally be spent by the Placentia Library District for the 2024-2025 
Fiscal Year.  
 
Attachment A is Resolution 2024-02. 
 
Attachment B is the GANN limit calculation. 
 
Attachment C is the Price and Population letter. 

 
RECOMMENDATIONS 
1. Motion to read Resolution 2024-02: A Resolution of the Board of Trustees of the  

Placentia Library District of Orange County to Establish the Appropriations  
Limitation for the 2024-2025 Fiscal Year.  
 

2.  Motion to Adopt Resolution 2024-02 by a Roll Call Vote. 
 
3. Roll Call Vote. 
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RESOLUTION 2024-02 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE 
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY TO ESTABLISH THE 

APPROPRIATIONS LIMITATION FOR FISCAL YEAR 2024-2025 
 

WHEREAS, the voters of California on November 6, 1979 added Article XIIIB to  
 
the State Constitution placing various limitations on the appropriations of state and local  
 
Governments, as called out in Section 2710 of the Government Code; and 
 
 WHEREAS, such law became effective January 1, 1981; and factors that may be  
 
used by local jurisdictions in setting their appropriations limit; and 
 
 WHEREAS, the Placentia Library District of Orange County has complied with  
 
all the provisions of said law in determining the appropriations limit for the fiscal year 
 
2024-2025; and 
 

WHEREAS, the Placentia Library District of Orange County has calculated  
 
appropriations limit by using the California Department of Finance price and population  
 
information; and  
 

WHEREAS, such information indicates population percentage to be 0.08 for  
 
Placentia, CA and inflation percentage change to be 3.62 for Fiscal Year 2024-2025. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Resolution 2024-02, dated May 29, 
2024;    
 
and that the appropriations limit be $6,280,993.54 for Fiscal Year 2023-2024. 
 
 AYES:    
 
 NOES:   
 
 ABSENT:  
 
 ABSTAIN:  
 
 
State of California ) 
   )ss. 
County of Orange ) 
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I, Sherri Dahl, Secretary of the Board of Trustees of the Placentia Library District  
 
of Orange County hereby certify that the above and foregoing Resolution was duly and  
 
regularly adopted by the Board of Trustees at a Regular Meeting hereof held on the  
 
twenty-ninth day of May 2024. 
 
 
 
IN WITNESS THEREOF, I have hereunto set my hand and seal this twenty-ninth day of May 
2024. 
 
 
 
 
 
 
      ____________________________________ 
      Sherri Dahl, Secretary 
      Placentia Library District Board of Trustees 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director 
 
SUBJECT: Conference Authorization for Trustees and the Library Director to Attend 

the California Special District Association (CSDA) Annual Conference in 
Indian Wells, California, September 9-12, 2024. 

 
DATE: May 29, 2024 
 
 
BACKGROUND 
The California Special District Association (CSDA) Annual Conference will be held in Indian 
Wells, September 9-12. The keynote speakers are Dr. Elizabeth Lombardo, speaker, author, 
coach and “America’s Most Trusted Celebrity Psychologist” and Mike Rayburn, two-time TED 
Talk presenter and Hall of Fame speaker. 
 
The conference will include the following sessions: 

• The $25,000 Pyramid – Discussion of the roles and responsibilities of treasures/investment 
officers, investment policy best practices, cash flow analysis/modeling, and investment terms and 
concepts.  

• D-E-I and Y-O-U…Best Practices for DEI Initiatives in the 2024 Landscape 
• The Future is NOW – AI and Its Impact on Special Districts 
• The Brown Act in a Modern World 
• Being Cool on Camera: Navigating a First Amendment Audit 
• Fill That Spot the Right Way – Special District Board Elections and Vacancies 
• “What the Bleep!” Limits of Public Comment 
• Competency Modeling: Transforming Teams, Elevating Performance, and Fostering Inclusion 

 
Full conference early bird registration cost for CSDA members is $775 and $860 after August 9, 
2024. 
 
 
RECOMMENDATIONS 

1. Motion to Authorize Trustees and the Library Director to attend the California Special 
District Association (CSDA) Annual Conference in Indian Wells, California, September 
9-12, 2024. 

2. Roll Call Vote. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Conference Authorization for Library Staff to Attend the California Library 

Association (CLA) Conference in Pasadena, California, October 17-19, 2024. 
 
DATE: May 29, 2024 
 
 
BACKGROUND 
The 2024 CLA Annual Conference will be held October 17-19, 2024 in Pasadena. This year’s 
theme, “Balancing Act: Self Care & Shelf Care” will feature opening session speaker, Andrew 
Demcak, author of six poetry collections and eight Young Adult novels. Closing session 
panelists includes moderator Michael Lambert, City Librarian for San Francisco Public Library, 
Lessa Kanani’opua pelayo-Lozada, the 2022-2023 ALA President, and Peter Coyle, Library 
Director of the Sacramento Public Library. 
 
As with previous conferences, this year’s conference will include Night Track sessions from 
8pm-Midnight – very fun and engaging opportunities for night owls.  
 
 
RECOMMENDATIONS 

1. Authorize library staff to attend the CLA Conference in Pasadena, October 17-19, 2024 
as presented; and, 

2. Roll call vote. 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 
 

FROM: Yesenia Baltierra, Assistant Library Director  
 

SUBJECT: Authorize the District to Enter into a Contract with The Imperial County 

Office of Education to Provide Installation and Maintenance of Advanced 

Network (Data) Services as the Statewide Broadband Aggregator for the 

California State Library Broadband Services Project 
 

DATE: May 29, 2024 

 
BACKGROUND 
 
On June 3, 2022, the Placentia Library District entered into a contract with Columbia 
Telecommunications Corporation (CTC) Technology and Energy as part of the California State 
Library Broadband Project, facilitating access to discounted high-speed broadband fiber network 
services. 
 
In December 2023, our staff received an email from the State Library, notifying us of the 
conclusion of the contract with Columbia Telecommunications Corporation (CTC) Technology 
and Energy. Subsequently, the State Library announced the initiation of a new vendor Request 
for Proposal (RFP) process to secure a replacement vendor. 
 
In March 2024, our staff received confirmation from the State Library that the new contract had 
been awarded to The Imperial County Office of Education (ICOE). Under this new arrangement, 
ICOE will assume responsibility for providing access to discounted high-speed broadband fiber 
network services, ensuring continuity without any interruptions or alterations to the terms of the 
existing agreement. 
 
To ensure accuracy and alignment with the current vendors and contractual dates, our staff 
requests an update to the contract documentation. 
 
Attachment A: Agreement Between The Imperial County Office of Education and the Placentia 
Library District. 
 
 
RECOMMENDATION 
Authorize Library Director to sign agreement between The Imperial County Office of Education 
(ICOE) and the Placentia Library District.   
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Carlo Maskarino, Business Manager   
 
SUBJECT: Review and Approve the Request for Proposal for the Outdoor Learning 

Experience and Loading Dock Projects.  
 
DATE: May 29, 2024 

 
 
BACKGROUND 
 
Construction management services will be required to start construction on the outdoor learning 
experience and loading dock projects.  Library staff would like to request the Board of Trustees 
to review and provide input to the RFP draft presented as well as authorize the release of the RFP 
for bid solicitation.      
 
Attachment A is the draft of the RFP for construction management services for the outdoor 
learning experience and loading dock projects. 
 
 
RECOMMENDATIONS 
 

1. Discuss the proposed RFP as presented with inclusion of input from the Library Board of 
Trustees; and, 

2. Authorize library staff to post the RFP for bid solicitation. 
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PLACENTIA LIBRARY DISTRICT 
REQUEST FOR PROPOSAL (RFP) 
CONSTRUCTION MANAGEMENT 

SERVICES 
RFP NO.: 2024-01 

 

 
 

PLACENTIA LIBRARY DISTRICT 
411 E. Chapman Ave. 
Placentia, CA 92870 

 
Carlo Maskarino 
Business Manager 

(716) 528-1906 Ext. 216 
cmaskarino@placentialibrary.org 

 
 
 
 
 
 
 
 
Approved for Release: 

________________________ 
Jeanette Contreras 

Library Director 
Placentia Library District 
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NOTICE IS HEREBY GIVEN that Placentia Library District (“District”) is seeking qualified 
persons, firms, partnerships, corporations, associations, or professional organizations to provide full 
construction management services for a loading dock and outdoor library facilities. 

Respondents to the RFP should mail or deliver one (1) unbound copy and four (4) bound copies and one 
(1) electronic copy via email of their Submittal, labeled “RFP # 2024-01 Submittal,” to: 

Administration 
PLACENTIA LIBRARY DISTRICT 

411 E. Chapman Avenue 
Placentia, CA 92870 

Or 
administration@placentialibrary.org 

 
ALL RESPONSES ARE DUE BY 5:00 P.M. ON FRIDAY, JUNE 28, 2024. Oral, telegraphic, 
facsimile, and/or telephone submittals will not be accepted. Submittals received after this date and time 
will not be accepted. 

Questions regarding this RFP may be directed to Carlo Maskarino at 
cmaskarino@placentialibrary.org and must be submitted by  
5:00 P.M. ON WEDENSDAY, JUNE 26, 2024. 
 
Each submittal must conform and be responsive to the requirements set forth in this RFP. District reserves 
the right to waive any informalities or irregularities in received Submittals. Further, District reserves the 
right to reject any and all submittals and to negotiate contract terms with one or more Respondents for any 
portion of the services. District retains sole discretion to determine issues of compliance and to determine 
whether any Respondent is responsive, responsible, and qualified. 

DATE ACTION ITEM 

Thursday, May 30, 2024 Release of RFP. 

Wednesday, June 26, 2024 
Last day to receive written questions from 

Respondents. 

Wednesday, July 3, 2024 
Last day for District to issue addenda to answer 

questions clarifications. 

Wednesday, July 10, 2024 Deadline for Submittals in response to RFP. 

July 15-22, 2024 
Review proposals and make recommendations 

to Library Board of Trustees 

Monday, July 22, 2024 
Notice to selected Respondent(s) for contract 

award. 

By December 31, 2024 Projected Completion Date 

 

District reserves the right to change the dates on the schedule without prior notice. 

    

mailto:administration@placentialibrary.org
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BACKGROUND: 

Mission Statement: Placentia Library District inspires, opens minds, innovates, and connects our 
community 
 

District Goals: 

• Strengthen connections and expand community relationships. 
• Provide equitable access. 
• Adapt to community needs. 
• Cultivate thriving collections of resources. 
• Provide and promote relevant library services. 
• Maintain fiscal responsibility and integrity. 
• Support and empower staff. 
• Provide an inviting, pleasant, and safe place to explore. 

 

DISTRICT OVERVIEW 

Primarily known as a bedroom community, the City of Placentia, which is nestled in northern Orange 
County, is a family-oriented community of approximately 51,000 residents. Placentia serves an area of 
approximately 6.7 square miles and has retained the small-town image that has remained since settlers 
arrived more than 100 years ago.  

The Placentia Library District is an independent special district serving the residents of Placentia and 
surrounding communities. It is governed by a board of five trustees directly elected by the public. The 
district has been serving the community since 1919 and now provides a variety of services including a large 
physical and digital catalog, virtual and in-person library programs, literacy services, gathering space, 
public computer stations, passport processing, a library of things (LOTs), and learning opportunities.  

The District is open seven days a week – Monday through Thursday, 9:00 a.m. – 8:00 p.m.; Friday and 
Saturday, 9:00 a.m. – 5:00 p.m.; Sunday 1:00 p.m. – 5:00 p.m. 
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GENERAL INFORMATION: 

The Placentia Library District (District) is requesting proposals from qualified persons, firms, 
partnerships, corporations, associations, or professional organizations to provide construction 
management services during pre-construction and construction activities on two projects - the loading dock 
and the outdoor library facility.  

The firm to be awarded the construction management services contract shall be known as the “Consultant”, 
and shall be retained through the completion of the projects, including any contract time extensions. The 
Consultant shall provide one lead individual, the “Construction Manager” (CM) who shall assume overall 
responsibility for all construction management services, and who shall be available to report directly to the 
District’s designated “Project Manager” (PM). Construction management services may be performed by 
the CM or as a team approach consisting of highly-qualified and experienced individuals. It is the 
Consultant’s responsibility through this proposal process to describe how the Consultant will optimize the 
cost-effective and time-efficient use of firm personnel and sub-consultants.  

The Consultant will provide construction management services related to the two projects. It is anticipated 
that construction management services will be for a period of six (6) months, but the term will be through 
completion of both projects. The expected award date of this agreement will be July 24, 2024. 

PROJECT DESCRIPTION: 

The loading dock project aims to improve the library’s existing loading dock by expanding the walkway 
ramp leading from the parking lot to the library building and installing new railing between the walkway 
ramp and loading dock area.  As part of this project, a new book drop will be installed near the curbside of 
the parking lot.  The rough order of magnitude (ROM) for the cost of construction is estimated to be 
$63,269.00. 

The outdoor library facility project involves constructing an outdoor library space intended to expand 
accessibility to library resources for patrons who prefer outdoor settings or face limitations in accessing the 
indoor library.  A level-2 EV charging station will be included in this project where it will be installed for 
two existing parking spaces closest to the outdoor library facility.  The ROM for the cost of construction is 
estimated to be $959,229.00 

SCOPE OF SERVICES: 

The scope of services requested are described in Appendix “A” are intended to summarize the minimum 
scope of work needed. Each Consultant may modify the scope of services to be provided; however, all 
modifications shall be clearly identified in the Consultant’s proposal. 

Any CM selected on this RFP process must be capable of providing full construction management services 
for all the projects based on the design plans created by our design firm, the IDS Group.  Building permits 
can be pulled for both projects at Placentia City Hall located at 401 E. Chapman Ave, Placentia, CA 
92870 where the District will cover the fees associated with the permits. 

The firm(s) selected as the District’s CM shall assist the District in the preconstruction and construction 
phases of the projects. 
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FORM OF AGREEMENT: 

Responders to the proposal (Respondent) must be capable of executing and performing the services in 
accordance with District’s Form of Agreement for Construction Management Services (Agreement), which 
is distributed with this RFP as Appendix “B” and incorporated herein by this reference. Any proposed 
changes to the Agreement must be identified in Respondent’s submittal; undisclosed change requests may 
not be entertained. 

QUALIFIED POOL AND RECERTIFICATION: 
 
District may use this RFP to maintain a pool of qualified Respondents for future consideration. Requests 
for recertification may be sent in District’s sole discretion. Respondents who do not timely satisfy 
recertification requirements may be deleted from the prequalified pool, at sole discretion of District. 
Additional firms may be added to the pool, at District’s sole discretion. 
 

LIMITATIONS: 

This RFP is neither a formal request for bids, nor an offer by District to contract with any party 
responding to this RFP. All decisions regarding selection will be made in the District’s best interests. The 
contract award pursuant to this RFP, if at all, is at the District’s sole discretion. 

District makes no representation that participation in the RFP process will lead to a contract award or any 
consideration whatsoever. District shall in no event be responsible for the cost of preparing any submittal 
in response to this RFP. 

Submittals and any other supporting materials submitted to District in response to this RFP will not be 
returned and will become the property of District unless portions of the materials are designated as 
proprietary at the time of submittal, and are specifically requested to be returned. Vague designations 
and/or blanket statements regarding entire pages or documents are insufficient and will not bind District 
to protect the designated matter from disclosure. Pursuant to Michaelis, Montanari, & Johnson v. 
Superior Court (2006) 38 Cal.4th 1065, submittals shall be held confidential by District and shall not be 
subject to disclosure under the California Public Records Act until after either: (1) District and the 
successful Respondent have completed negotiations and entered into an Agreement, or (2) District has 
rejected all submittals. Furthermore, District will have no liability to Respondent or other party as a result 
of any public disclosure of any submittal. 

FULL OPPORTUNITY: 

District hereby affirmatively ensures that all Respondents including, without limitation, Disadvantaged 
Business Enterprises (“DBE”), Small Local Business Enterprise (“SLBE”), Small Emerging Local 
Business Enterprise (“SELBE”) and Disabled Veterans Business Enterprise (“DVBE”) firms, shall be 
afforded full opportunity to submit qualifications in response to this RFP and will not be discriminated 
against on the basis of actual or perceived race, color, national origin, ancestry, age, religious creed, 
marital status, pregnancy, physical or mental disability, medical condition, genetic information, military 
and veteran status, sex, sexual orientation, gender, gender identity, gender expression, immigration status, 
or association with a person or group with one or more of these actual or perceived characteristics in any 
consideration leading to the award of contract. 
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RESTRICTIONS ON LOBBYING AND CONTACTS: 

From the period beginning on the date of the issuance of this RFP and ending on the date of the award of 
the contract, no person, or entity submitting in response to this RFP, nor any officer, employee, 
representative, agent, or consultant representing such a person or entity shall contact through any means 
or engage in any discussion regarding this RFP, the evaluation or selection process/or the award of the 
contract with any member of District, its Board of Trustees, or selection members.  Any such contact shall 
be grounds for the disqualification of Respondent. Notwithstanding the foregoing, Respondents may 
submit written questions on this RFP to the District’s Project Manager by e -mailing the questions to: 
Carlo Maskarino, Business Manager, cmaskarino@placentialibrary.org.  All written questions, and 
answers if any, will be made available to all potential Respondents to this RFP. 
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SUBMITTAL REQUIREMENTS: 

A. Format 

Respondents to this RFP must comply with the following format requirements. Material must be in 8-1/2 
x 11-inch format. Submittals shall be no more than twenty (25) single-sided pages. This page limitation 
excludes front/back covers, divider sheets/tabs, and allowed appendices. Submittals containing more than 
the authorized number of pages will not be considered. 

Provide one (1) unbound copy and four (4) bound copies and one (1) electronic copy of the Submittal. 

• The electronic copy will only be accepted via email in the following programs: Microsoft Office 
Suite or PDF. 

• Electronic copy shall be emailed to administration@placentialibrary.org with appropriate subject 
line 
 

B. Proposal Contents 
 

1. Cover Letter  

Provide a letter of introduction signed by an authorized officer of Respondent. If Respondent is a joint 
venture, duplicate the signature block and have a principal or officer also sign on behalf of each party to 
the joint venture.  

Include in the cover letter all of the following:  

• Brief description of why Respondent is well suited for, and can meet, District’s needs.  
• Identification of individual(s) who are authorized to speak for Respondent during the evaluation 

process.  
• One (1) of the follow statements:  

 
“[INSERT RESPONDENT’S NAME] received a copy of District’s form of Agreement for 
[____________] Services (“Agreement”) attached as Appendix B to the RFP. [INSERT 
RESPONDENT’S NAME] has reviewed the Agreement, including, without limitation, the 
indemnity provisions and insurance provisions. If given the opportunity to contract with District, 
[INSERT RESPONDENT’S NAME] has no objections to the use of the Agreement.”  
 
OR 
 
“[INSERT RESPONDENT’S NAME] received a copy of District’s form of Agreement for 
[____________] Services (“Agreement”) attached as Appendix B to the RFP. [INSERT 
RESPONDENT’S NAME] has reviewed the Agreement, including, without limitation, the 
indemnity provisions and insurance provisions. If given the opportunity to contract with District, 
[INSERT RESPONDENT’S NAME] has objections to the use of the Agreement, all of which are 
identified in the Appendix to this Submittal.” 
 
• Certification that no official or employee of District, nor any business entity in which an 

official of District has an interest, has been employed or retained to solicit or assist in the 

mailto:administration@placentialibrary.org
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procuring of the resulting contract(s), nor that any such person will be employed in the 
performance of any/all contract(s) without immediate divulgence of this fact to District. 
 

• Certification that no official or employee of Respondent has ever been convicted of an ethics 
violation. 
 

• Evidence that Respondent is legally permitted to conduct business in the State of California 
and properly licensed (as applicable) for the scope of services.  
 

• Above the signature(s) the following language: “By virtue of submission, [INSERT 
RESPONDENT’S NAME] declares that all information provided in the Submittal is true and 
correct.”  

2. Business Information  
 

• Company name.  

• Address.  
 
• Telephone.  

• Fax.  

• Website.  

• Name and email of main contact.  

• Federal Tax I.D. Number.  

• License or Registration Number (if applicable).  

• Type of organization (e.g., corporation, partnership, etc.). If a joint venture, describe the 
division of responsibilities between participating companies, offices (location) that would be the 
primary participants, and percentage interest of each firm.  

• A brief description and history of Respondent, including number of years Respondent has been 
in business and date established under this name.  

• Number of employees.  

• Location of office where the bulk of services solicited will be performed.  

• State of California certification of Small Business or Disabled Veteran Business Enterprise 
status, if any. 

3. Relevant Qualifications  

Describe your firm’s experience, expertise, and approach in the following areas:  

• Technical capabilities for program planning, condition assessments, scheduling, budgeting, cost 
estimating review and reconciliation, document control, and public information websites. Detail 
your firm's budgeting software and if District staff has the ability to access and maintain the 
system once established. 



Agenda Item 31 
Attachment A 

Page 103 
 

 
1837828.1 

 
• Involvement in the planning, design, and construction process for library district projects or 

similar community facilities or educational facility projects, including installation of EV charging 
stations.  
 

• Valuating/reporting on program status to staff, board, and the public.  
 

• Flexibility in adapting to changing needs and priorities  
 

• Quality control/assurance procedures, including ability to monitor consultants.  
 

• Sustainability, including Energy Management/Conservation and "Green Buildings," 
Implementation Plans, Value Engineering, Modular Construction, Facility Design Standards and 
Master Specifications, and Technology Integration, Planning and Implementation, including data, 
public address systems, communication systems, and other low voltage systems used in libraries, 
local community/educational facilities, or similar facility projects. 
 

• Identify established methods and approaches utilized by your firm to successfully meet 
completion deadlines, and provide examples demonstrating effective use of stated methods and 
approaches. 
 

• Provide a statement of your firm’s work plan including your firm’s present workload and number 
of current projects, and where possible, projected workload for the coming year, which should 
include available staff. 

 

4. Relevant Project Experience  

Provide information about prior professional services furnished by your firm in the last ten (10) 
years on a minimum of three (3) library projects, community facilities, education facility 
projects, or similar projects and list the following for each project:  

• District/State/Local government name and name of contact person, title, telephone 
number, and email address to be contacted for a reference.  
 

• Project name and location.  
 

• Beginning and end dates of project (i.e., Notice of Completion) 
 

• Square footage.  
 

• Main program elements.  
 

• Original budget, bid amount & final amount at close-out.  
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• Number of RFIs and Change Orders (if any).  
 

• Project delivery method utilized.  
 

• Briefly state relevance of the project for consideration in this RFP.  
 

• Specify role of firm or individual if work was not exclusively by the firm (e.g., joint 
venture, association).  
 

• Key individuals of the firm involved and their roles in the project.  
 

• Any sub-consultants that worked with the firm.  

Identify any and all library districts or similar community facilities or education projects that 
have not been closed-out by any authority having jurisdiction and provide explanation. 

5. Proposed Project Team  

Identify key team members, including sub-consultants, and state their qualifications relevant to 
the scope of services and anticipated role in delivering the services. Describe their experiences 
each with public agency construction projects, including identifying the projects within the past 
ten (10) years.  

District expects that the key team members shall remain intact through the duration of any 
contract. If a key team member must leave, District reserves the right to approve that key team 
member’s replacement.  

6. Project Approach 

A summary of the Consultant’s proposed approach to efficiently manage the project. The scope 
of work of this RFP should be addressed in the summary, but can also include other approaches, 
items or considerations that the Consultant considers to be warranted. The project 
approach should demonstrate a thorough understanding of the issues that may be anticipated 
during construction, how potential problems can be minimized and how the Consultant will 
address Quality Assurance throughout the project. 
 

7. Project Schedule 

Provide a tentative schedule on ability to provide the required services based on the projected 
completion date listed in the RFP. This response should describe Consultant’s current workload 
and the availability of key personnel that will be assigned to this project.  Schedule should 
include details the work phases to be completed, the tasks to be accomplished, the deliverables to 
be provided, and the schedule / timeline to complete the project, based upon the requested Scope 
of Work detailed in Appendix A of this RFP. 
 

8. Litigation History  
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Provide a comprehensive five (5)-year summary of Respondent’s litigation history (including 
arbitration and mediation) with previous clients. State the issues in the litigation, the status of the 
litigation, names of parties, and outcome.  A Submittal failing to provide the requested 
information on litigation history, will be considered non-responsive. If Respondent does not have 
any litigation history in requested period, state it in this section. 

9. Fee Proposal (Separate Sealed Envelope) 

Based on the anticipated scope of services, provide detailed fee information that will enable 
District to evaluate the reasonable of Respondent’s pricing and, if selected, facilitate a fee 
negotiation. At a minimum, include proposed: hourly billing rates by position, staffing plan, and 
reimbursable schedule.  Respondent’s fee proposal shall be contained in a separate sealed 
envelope, which will be opened only after the most qualified firm is selected at which point in 
time the District will determine the reasonableness of Respondent’s fees. 

10. Appendix  
 

• Key team member resumes.  
 

• Identification and explanation of any and all objections to the form of Agreement.  
 

• Other necessary information/content Proposer needs to include 
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SELECTION PROCESS: 

A. Selection Criteria  

Each Submittal must be complete. Incomplete submittals may be considered nonresponsive and 
grounds for disqualification. District retains sole discretion to determine issues of compliance 
and to determine whether a Respondent is responsive, responsible, and qualified. District may 
elect to conduct interviews with some, none, or all of Respondents.  

The criteria for evaluating Respondents may include, without limitation, the following:  

• Overall responsiveness of the Submittal;  
 

• Experience and performance history of Respondent with similar services;  
 

• Experience and results of proposed personnel;  
 

• Value of services;  
 

• References from clients; and  
 

• Technical capabilities and track record of use.  

District will identify Respondent(s) that can provide the greatest overall benefit to District and 
may also identify Respondent(s) for inclusion in a qualified pool for consideration for future 
contracts. 

B. District Investigations  

District may perform investigations of Respondents that extend beyond contacting the references 
identified in the Submittal. District may request a Respondent submit additional information 
pertinent to the review process.  

C. Interviews  

District, at its sole discretion, may elect to interview one or more Respondents. If a Respondent 
is requested to come for an interview, the key proposed staff will be expected to attend the 
interview. Any proposed changes to the form of Agreement attached hereto as Appendix B 
shall be provided with the Submittal and may be the subject of inquiry at the interview.  

D. Final Determination and Award  

District reserves the right to contract with any entity responding to this RFP for all or any portion 
of the services described herein, to reject any Submittal as nonresponsive, and/or not to contract 
with any Respondent for the services described herein. District makes no representation that 
participation in the RFP process will lead to an award of contract or any consideration 
whatsoever. District reserves the right to contract with any person or firm not participating in this 
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process. District shall in no event be responsible for the cost of preparing any Submittal in 
response to this RFP, including any supporting materials.  

Awarding of contract(s) is at sole discretion of District. District may, at its option, determine to 
award contract(s) only for portions of the scope of services identified herein. In such case, the 
successful Respondent(s) will be given the option not to agree to enter into the contract and 
District will retain the right to negotiate with any other Respondent selected as a finalist. If no 
finalist is willing to enter into a contract for the reduced scope of work, District will retain the 
right to enter into negotiations with any other Respondent to this RFP.  

WE THANK YOU FOR YOUR INTEREST! 
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APPENDIX “A”  

SCOPE OF SERVICES 

Task 1: Preconstruction Services  

TASK 1.1  Constructability Review of Bridging Documents  

The Construction Manager (CM) will be expected to review the project plan documents for each project 
and provide comments and recommended corrections for the plans and specifications.  

TASK 1.2  Project Bid Documents  

The CM will be expected to review and provide comments and corrections for the project bridging 
documents which will consist of the District’s build contract, basis of design and design plans and 
specifications. Any inconsistencies between the documents shall be identified.  

TASK 1.3  Opinion of Probable Cost  

The CM will be expected to review the estimate of probable construction costs prepared by bridging 
document architects to identify any recommended refinements or modifications that can be incorporated 
into the final solicitation documents to ensure that the projects can be constructed within the established 
budget. The review shall take into consideration area and quantity take-offs applied to labor and material 
cost, allowances for general conditions, insurance/tax/bond, contractor's overhead/profit, construction 
costs, and contingencies. Prior to final approval of bid documents, review the updated estimate to reflect 
any changes in cost resulting from design, materials, or quantity changes.  

 
Task 2: Construction Services  
 
TASK 2.1  Contract Administration/Management  
 
The CM shall be responsible for assisting the District’s PM with all aspects of Public Works contract 
compliance, change/claims negotiations and processing, and contract interpretations and enforcement.  
 
The CM shall utilize the field offices provided by the Contractor. Furniture and basic office equipment 
shall be provided by the Contractor per the specifications.  
 
The CM shall oversee, perform, and coordinate work included in the scope of services, as directed by the 
District. The CM shall: prepare reports, letters and memoranda; conduct project meetings; prepare 
meeting agendas and minutes; monitor and track the expiration of insurance requirements and obtain 
updated certificates from the Contractor; notify the District of significant problems and discrepancies; 
assist the District with interpreting drawings, specifications and reference standards; monitor construction 
activities and schedules; assist the District with resolving constructability problems; coordinate 
connections and operations; perform quality assurance inspections, prepare change orders (including cost 
estimating services); review and notify the Contractor of results; investigate claims; review the 
Contractor's Record Drawings periodically and concurrently with Contractor progress payments; prepare 
project punch lists; and coordinate commissioning and close out document submission. 
 
TASK 2.2  Reports and Communications  
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The CM shall ensure that all relevant project communications are documented and promptly distributed to 
the District and applicable parties. All original project documents and final project reports shall be 
furnished to the District within 60 days following the District’s determination of Substantial Completion.  
 
The CM shall maintain field memoranda, transmittals, updated schedules, logs of shop drawings and 
other submittals, logs of RFI’s, change orders, progress payment requests, progress meeting reports, daily 
inspection reports, dates of utility service interruptions, and all other project correspondence.  
 
The CM shall prepare monthly progress reports and submit them to the District’s PM inclusive of the 
following elements:  
 

a) Summary of the prior month's main accomplishments and current construction activities.  
b) Overall Contractor's conformance to contract schedule and quality requirements.  
c) Identification of key problems, action items, and issues. Recommendation for solutions.  
d) Summary of progress payments, proposal and final change orders, disputes, submittals, RFIs, and 

Notices of Noncompliance.  
e) Photographs of representative project activities printed and electronically stored. 

 
TASK 2.3  Photo Documentation  
 
The CM shall review the Contractor's videotape of preconstruction site conditions prior to any 
construction operation to confirm existing conditions within the limits of work, adjacent areas, and roads 
to document and clearly depict pre-existing conditions and prepare additional videotape and/or 
photographs to document site conditions as required to supplement the Contractor's videotape.  
 
The CM shall take and share construction documentation photographs on a regular basis; maintain a 
digital photographic library of all significant construction activities available for review on at least a 
weekly basis; provide unique file names for photos with date and location information included; take 
additional photographs to document differing site conditions, change order and claim items, and any 
special or unique conditions as they arise. 
 
TASK 2.4  Construction Progress Meetings  
 
The CM shall schedule and conduct weekly construction progress meetings with the Contractor and the 
District; provide meeting agendas and discuss the schedule, near-term activities, clarifications and 
problems which need resolution and coordination with other Contractors; provide status of change orders, 
safety issues, etc.; prepare minutes of the meetings with identified action items; prepare and distribute the 
minutes to the attendees prior to scheduled meeting and include minutes in the monthly progress reports. 
 
TASK 2.5  Shop Drawings and Submittal Reviews  
 
Submittal review and approval are the responsibility of the project bridging document architect and the 
District’s PM. The CM shall be responsible for processing and monitoring the status of all submittals. The 
CM shall provide cursory review of the Contractor’s submittals for general conformance with the contract 
document requirements prior to sending the submittals to the bridging document architect and District’s 
PM. Submittals of a general nature (General Provisions & District Requirements) are to be reviewed and 
processed by the CM. Review of the Contractor’s construction schedule and monthly updates shall be the 
sole responsibility of the CM with input provided from the architect and District. The CM shall log, track, 
and monitor the bridging document architect and design build architect’s roles regarding the review of 
shop drawings, calculations, data samples, submittals, warranties and manuals from the Contractor. Shop 



Agenda Item 31 
Attachment A 

Page 110 
 

 
1837828.1 

drawings and submittals which significantly do not satisfy the project criterion shall be returned to the 
Contractor by the CM with comments for corrections and resubmittal. Exception reports, that identify 
outstanding submittals or reviews needed, shall be prepared periodically by the CM. Preliminary lists of 
initial submittal requirements shall be prepared by the CM and issued during the preconstruction phase. 
 
TASK 2.6  Plans and Specifications Interpretation  
 
The CM shall review and respond to Contractor RFIs if of a general nature. Technical RFIs shall be 
submitted to the bridging document architect and District for response. The CM shall maintain a log of 
RFIs and provide written clarification to the Contractor in a timely manner. Responses to requests for 
changes to the design require prior approval from the bridging document architect and District’s PM. The 
CM shall obtain and maintain specification referenced standards including: local and regional 
specifications, codes, standards, publications, regulations, applicable permitting criteria from local, state, 
and federal agencies, standard drawings and specifications of the local agencies, and related documents, 
as referenced in the contract documents and as required to perform the work. 
 
TASK 2.7  Construction Inspection Services  
 
The CM will be responsible for the overall quality assurance of the project and work with District staff 
responsible for code compliance. Provide full time inspection to ensure that the Contractor's work is 
compliant with the bridging document project criterion. Prepare daily reports of the construction activities 
including weather conditions, Contractor's equipment and manpower, work performed, materials used, 
site visitors, delays in work and reasons for the delays, and deficiencies. Prepare daily reports of 
deviations and non-conformance to bridging document project criterion and provide a timely response. 
The CM shall coordinate and supervise, under subcontract, all special inspections at the job site as 
required of materials and workmanship, and discuss with the Contractor appropriate revisions to the 
methods and procedures used in performing the work. The special inspectors may not authorize extra 
work or approve of work that deviates from the bridging document project criterion. The CM will inspect 
materials as they arrive on site and verify that all materials and equipment meet project criteria 
requirements and are properly stored. The CM will inspect the site daily, including any site SWPPP 
measures, manage special inspectors, and coordinate with any geotechnical and material testing 
consultants, coordinate with any FF&E vendors and be responsible for the overall quality assurance for 
each project. 
 
TASK 2.8  Progress Payments  
 
The District will provide a format for monthly progress payments based on the Contractor’s Proposal in 
the contract. The CM shall review project-related invoices and progress payments; submit all invoices to 
the District’s PM with a recommendation stating the proper amount for payment.  Invoices shall be 
separated by project (loading dock and outdoor library) for grant-funded related purposes.  With the 
loading dock project, costs associated specially with the ramp and railing shall be invoiced separately 
from the rest of the loading dock project for grant-funded related purposes. 
 
TASK 2.9  Contractor’s Claims and Change Orders  
 
In accordance with the City of Placentia’s Standard Public Works Contract and General Provisions, the 
CM shall identify, prepare, log, and monitor all Contractor or District initiated claims, changes, extra 
work and change orders; assist the District’s PM by working to negotiate all claims to an agreed 
Contractor/CM/District conclusion and submit potential change orders to the District for approval. The 
CM shall prepare a report providing statement of claim, extra work, or change; background leading to 
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issue; resolution alternatives; and resolution recommendation for action by the District; prepare written 
justification and independent cost estimates for each change order after negotiating costs with the 
Contractor; and prepare claims, extra work, and change orders that require design criteria modifications or 
clarifications, including revisions to the drawings, details, and specifications. The CM shall provide the 
lead role and support to the District in resolving claims and disputes. This shall include: written responses 
to Contractors and private parties, giving depositions, assisting with arbitration and litigation, serving as 
an expert witness, investigating claims for damages by private sources, design services for replacement of 
damaged work, and services made necessary by Contractor default. 
 
TASK 3: Project Closeout  
 
The CM shall prepare detailed project punch lists at closeout of the project. Upon correction of 
deficiencies, the CM shall schedule, coordinate, and conduct a final walk-through prior to the acceptance 
of work with the District and verify that work, testing, cleanup and demobilization is complete. Two 
working days after final walk-through, the CM shall check and submit final payment requests and review 
and certify that the Contractor's project record drawings and operation/maintenance manuals are complete 
and accurate. 
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APPENDIX “B”  

CONSULTANT AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES 

 
This Consultant Agreement for Construction Management Services (“Agreement”) is made and 

entered into as of the _____ day of ____________, 202__ by and between Placentia Library District 
(“District”) and [Name of Construction Management Company] (“Consultant” or “CM”), (together, 
“Parties”).  
 

WHEREAS, Government Code section 4526, authorizes District to contract with and employ any 
person(s) for the furnishing of construction project management services on the basis of demonstrated 
competence and on the professional qualifications necessary for the satisfactory performance of the 
services required; and  
 

WHEREAS, District duly determined that it needs some or all of the services (collectively, 
“Services”) to be provided pursuant to this Agreement; and  
 

WHEREAS, Consultant is specially trained, experienced, and competent to perform the Services 
required by District, as needed on the basis set forth in this Agreement.  
 

NOW, THEREFORE, the Parties agree as follows: 
 

1. Services. Consultant shall provide construction management services as further described in 
Appendix "A," attached hereto and incorporated herein by this reference (“Services”) and in 
accordance with District’s request for proposals number 2024-01 (the “RFP”) and Consultant’s 
response thereto dated (insert date) (the “Proposal”), which are incorporated herein by this 
reference.  

 
2. Term. Consultant shall commence providing services under this Agreement on _____________, 

202__ and will diligently perform as required until project construction is completed. 
 

3. Submittal of Documents. Consultant shall not commence the Services under this Agreement 
until Consultant has submitted and District has approved the documents, certificate(s) and 
affidavit(s), and endorsement(s) of insurance required as indicated below:  

 
     _      Signed Agreement  
     _      Workers' Compensation Certification  
     _      Insurance Certificates and Endorsements  
     _      W-9 Form  
     _      Other: _____________________________________________ 
 

4. Compensation. District agrees to pay Consultant for services satisfactorily rendered pursuant to 
this Agreement a total fee not to exceed [WORDS] and 00/100 Dollars ($XXXXX.00). District 
shall pay Consultant according to the following terms and conditions:  

 
4.1. Payment for the Services shall be made for all undisputed amounts based upon the 
delivery of the work product as determined by District. Payment shall be made within 
thirty (30) days after Consultant submits an invoice to District for Services actually 
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completed and after District’s written approval of the Services, or the portion of the 
Services for which payment is to be made.  

 
 

4.2. The Services shall be performed at the hourly billing rates and/or unit prices included 
in Appendix “C.” If hourly billing applies, the itemized invoice shall reflect the hours 
spent by Consultant in performing its Services pursuant to this Agreement. 
 
4.3. Invoicing will be separated by project, “loading dock” and “outdoor library.” Within 
the loading dock project, the cost associated with the ramp and railing portion will be 
invoiced separately for grant-funded related purposes. 
  
4.4. District may withhold or deduct from amounts otherwise due CM hereunder if CM 
fails to timely and completely perform material obligations to be performed on its part 
under this Agreement, with the amounts withheld or deducted being released after CM 
has fully cured such failure of performance, less costs, damages or losses sustained by 
District resulting therefrom. 

 
5. Prevailing Wage. Consultant is aware of the requirements of California Labor Code Section 

1720, et seq., and 1770, et seq., as well as California Code of Regulations, Title 8, Section 16000, 
et seq., (“Prevailing Wage Laws”), which require the payment of prevailing wage rates and the 
performance of other requirements on “public works” and “maintenance” projects. If the services 
being performed are part of an applicable “public works” or “maintenance” project, as defined by 
the Prevailing Wage Laws, and the total compensation is $1,000 or more, Consultant agrees to 
fully comply with such Prevailing Wage Laws to the extent applicable to performance of 
Consultant under this Agreement. Consultant shall defend, indemnify and hold the District, its 
elected officials, officers, employees and agents free and harmless from any claim or liability 
arising out of any failure or alleged failure to comply with the Prevailing Wage Laws. 
 

6. Materials. Consultant shall furnish, at its own expense, all labor, materials, equipment, supplies 
and other items necessary to complete the services to be provided pursuant to this Agreement.  

 
7. Expenses. District shall not be liable to Consultant for any costs or expenses paid or incurred by 

Consultant in performing services for District.  
 

8. Independent Contractor. Consultant represents and warrants that Consultant is an independent 
contractor or business entity that is: (i) free from the control and direction of District in 
connection with the performance of the Services, (ii) performing Services that are outside the 
usual course of District’s business, and (iii) customarily engaged in an independently established 
trade, occupation, or business of the same nature as that involved in the Services performed, 
District being interested only in the results obtained. Consultant understands and agrees that it 
and all of its employees shall not be considered officers, employees, agents, partner, or joint 
venture of District, and are not entitled to benefits of any kind or nature normally provided 
employees of District and/or to which District's employees are normally entitled, including, but 
not limited to, State Unemployment Compensation or Worker's Compensation. Consultant shall 
assume full responsibility for payment of all federal, state and local taxes or contributions, 
including unemployment insurance, social security and income taxes with respect to Consultant's 
employees.  

 
9. Performance of Consultant Services.  
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9.1. Standard of Care. Consultant represents that Consultant has the qualifications and 
ability to perform the Services in a professional manner, without the advice, control or 
supervision of District. CM, its officers, agents, employees, subcontractors, Consultants 
and any persons or entities for whom CM is responsible, shall provide all Services 
pursuant to this Agreement in accordance with the requirements of this Agreement and in 
a manner consistent with the standard of care under California law applicable to those 
who specialize in providing the same services for projects of the type, scope, and 
complexity of the Project. District’s review, approval of, or payment for any of the 
Services required under this Agreement shall not be construed as assent that CM has 
complied, nor in any way relieve CM of compliance, with (i) the applicable standard of 
care, or (ii) applicable statutes, regulations, rules, guidelines and requirements...  
 
9.2. Due Diligence. Consultant will investigate District facilities and review written 
materials District makes available to Consultant to understand fully the nature and  
extent of the District’s facilities and the Project(s). Consultant shall carefully study and 
compare all documents, findings, and other instructions and shall at once report to 
District, in writing, any error, inconsistency, or omission that Consultant or its employees 
may discover. Consultant shall have responsibility for discovery of errors, 
inconsistencies, or omissions.  
 
9.3. Meetings. Consultant and District agree to participate in regular meetings on at least 
a weekly basis to discuss strategies, timetables, implementations of services, and any 
other issues deemed relevant to the operation of Consultant’s performance of Services.  
 
9.4. CM’s as District Representative: CM will act as District’s representative with the 
District’s design firm and construction firm in rendering the Services and furnishing the 
work as described in Appendix A, commencing with the receipt of a written Notice to 
Proceed signed by District Representative.  
 
9.5. Coordination: In the performance of CM’s services under this Agreement, CM 
agrees that it will maintain coordination with District Project Manager as may be 
requested and desirable.  
 
9.6. District Approval. The Services completed herein must meet the approval of 
District and shall be subject to District’s general right of inspection and supervision to 
secure the satisfactory completion thereof.  

 
10. Originality of Services. Except as to standard generic details, Consultant agrees that all 

technologies, formulae, procedures, processes, methods, writings, ideas, dialogue, compositions, 
recordings, teleplays and video productions prepared for, written for, or submitted to District 
and/or used in connection with this Agreement, shall be wholly original to Consultant and shall 
not be copied in whole or in part from any other source, except that submitted to Consultant by 
District as a basis for such services.  

 
11. Deliverables. Consultant understands and agrees that all matters produced under this Agreement 

shall become the property of District and cannot be used without District's express written 
permission.  
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12. Audit. Consultant shall establish and maintain books, records, and systems of account, in 
accordance with generally accepted accounting principles, reflecting all business operations of 
Consultant transacted under this Agreement. Consultant shall retain these books, records, and 
systems of account during the Term of this Agreement and for five (5) years thereafter. 
Consultant shall permit District, its agent, other representatives, or an independent auditor to 
audit, examine, and make excerpts, copies, and transcripts from all books and records, and to 
make audit(s) of all billing statements, invoices, records, and other data related to the Services 
covered by this Agreement. Audit(s) may be performed at any time, provided that District shall 
give prior notice to Consultant and shall conduct audit(s) during Consultant’s normal business 
hours, unless Consultant otherwise consents. CM shall comply with these provisions within 
fifteen (15) days of District’s written request to review and audit any or all of CM’s Project-
related records and information. 

 
13. Disputes.  

 
 

13.1. In the event of a dispute between the parties as to performance of the Services, the 
interpretation of this Agreement, or payment or nonpayment for work performed or not 
performed, the parties shall attempt to resolve the dispute in good faith. Pending 
resolution of the dispute, Consultant agrees it will neither rescind the Agreement nor stop 
the performance of the Services, but will allow determination by the court of the State of 
California, in the county in which District’s administration office is located, having 
competent jurisdiction of the dispute. Disputes may be determined by mediation if 
mutually agreeable, otherwise by litigation. Notice of the demand for mediation of a 
dispute shall be filed in writing with the other party to the Agreement. The demand for 
mediation shall be made within a reasonable time after written notice of the dispute has 
been provided to the other party, but in no case longer than ninety (90) days after initial 
written notice.  

 
14. Termination.  

 
14.1. For Convenience by District. District may, at any time, with or without reason, 
terminate this Agreement and compensate Consultant only for services satisfactorily 
rendered to the date of termination. Written notice by District shall be sufficient to stop 
further performance of Consultant’s Services. Notice shall be deemed given when 
received by Consultant or no later than three (3) days after the day of mailing, whichever 
is sooner.  

 
14.2. With Cause by District. If CM fails to perform CM’s duties to District’s 
satisfaction, or if CM fails to fulfill in a timely and professional manner CM’s material 
obligations under this Agreement, or if CM violates any of the material terms or 
provisions of this Agreement, District shall have the right to terminate this Agreement for 
cause effective immediately upon District giving CM written notice thereof. Cause shall 
include, but not limited to:  

 
14.2.1. Consultant’s material violation of this Agreement; or  
 
14.2.2. any Consultant act exposing District to liability to others for personal 
injury or property damage; or  
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14.2.3. Consultant is adjudged a bankrupt, Consultant makes a general 
assignment for the benefit of creditors, or a receiver is appointed on account of  
Consultant's insolvency.  

 
Written notice by District shall contain the reasons for such intention to 
terminate. In the event of this termination, District may secure the required 
services from another Consultant and to the extent the expense, fees, and/or costs 
to District in doing so exceed the cost of providing the service pursuant to this 
Agreement, Consultant shall be liable to the District for such costs, in addition to 
any other damages the District may suffer due to Consultant’s breach. 

 
15. Indemnification.  

 
15.1. To the furthest extent permitted by California law, Consultant shall 
indemnify and hold harmless District, its Board of Trustees, agents, 
representatives, officers, consultants, employees, trustees, and volunteers (the 
“Indemnified Parties”) from any and all claims, demands, causes of action, costs, 
expenses, liability, loss, damage or injury of any kind, in law or equity (“Claim”) 
arising out of, pertaining to, or relating to the negligence, recklessness, or willful 
misconduct of Consultant, its officers, employees, subcontractors, consultants, or 
agents during the performance of this Agreement. Consultant shall also, to the 
furthest extent permitted by California law, defend the Indemnified Parties at 
Consultant’s own expense, including attorneys’ fees and costs, from any and all 
Claim(s) and allegations relating thereto.  Should Consultant elect to defend the 
Indemnified Parties with a reservation of rights, District shall have the right to 
accept or reject any legal representation that Consultant proposes to defend the 
Indemnified Parties and to provide for its own defense. Consultant’s obligations 
under this Article do not apply to Claims which arise out of the sole negligence 
or willful misconduct of the Indemnified Parties... 
 
15.2. Consultant shall pay and satisfy any judgment, award, or decree that may 
be rendered against the Indemnified Parties in any Claim, subject to section 15.1 
above. Consultant’s obligation pursuant to this Article includes reimbursing the 
cost of any settlement paid by the Indemnified Parties and for any and all fees 
and costs, including but not limited to legal fees and costs, expert witness fees, 
and consultant fees, incurred by the Indemnified Parties in the defense of any 
Claim(s) and to enforce the indemnity herein, subject to section 15.1 above. 
Consultant’s obligation to indemnify shall not be restricted to insurance 
proceeds.  
 
15.3. District may withhold any and all costs that arise out of, pertain to, or relate 
to the negligence, recklessness, or willful misconduct of Consultant from 
amounts owing to Consultant. 

 
16. Insurance.  

 
16.1. Coverage. Consultant shall procure and maintain at all times it performs any 

portion of the Services the following insurance with minimum limits equal to the 
amount indicated below. 
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Type of Coverage  Minimum  
Requirement  

Commercial General Liability Insurance, 
including Bodily Injury, Personal Injury, 
Property Damage, Advertising Injury, and 
Medical Payments  
Each Occurrence  
General Aggregate  

 
 
 
 
$ 1,000,000  
$ 2,000,000  

Automobile Liability Insurance - Any Auto  
Each Occurrence  
General Aggregate  

 
$ 1,000,000  
$ 2,000,000  

Professional Liability  $ 2,000,000  
Workers Compensation  Statutory Limits  
Employer’s Liability  $ 1,000,000  

 
 

16.1.1. Commercial General Liability and Automobile Liability 
Insurance. Commercial General Liability Insurance and Any Auto 
Automobile Liability Insurance that shall protect Consultant, 
District, and the State from all claims of bodily injury, property 
damage, personal injury, death, advertising injury, and medical 
payments arising performing any portion of the Services. (Form CG 
0001 and CA 0001, or forms substantially similar, if approved by 
District.)  

 
16.1.2. Workers’ Compensation and Employer’s Liability Insurance. 

Workers’ Compensation Insurance and Employer’s Liability 
Insurance for all of its employees performing any portion of the 
Services. In accordance with provisions of section 3700 of the 
California Labor Code, Consultant shall be required to secure 
workers’ compensation coverage for its employees. If any class of 
employee or employees engaged in performing any portion of the 
Services under this Agreement are not protected under the Workers’ 
Compensation Statute, adequate insurance coverage for the 
protection of any employee(s) not otherwise protected must be 
obtained before any of those employee(s) commence performing any 
portion of the Services.  

 
16.1.3. Professional Liability (Errors and Omissions). Professional 

Liability Insurance as appropriate to Consultant’s profession, 
coverage to continue through completion of construction plus three 
(3) years thereafter.  

 
16.2. Proof of Carriage of Insurance. Consultant shall not commence performing any 

portion of the Services until all required insurance has been obtained and 
certificates and endorsements indicating the required coverage have been delivered 
in duplicate to District and approved by District. Certificates and insurance policies 
shall include the following:  
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16.2.1. A clause stating: “This policy shall not be canceled or reduced in 
required limits of liability or amounts of insurance until notice has 
been mailed to District, stating date of cancellation or reduction. 
Date of cancellation or reduction shall not be less than thirty (30) 
days after date of mailing notice.”  

 
16.2.2. Language stating in particular those insured, extent of insurance, 

location and operation to which insurance applies, expiration date, to 
whom cancellation and reduction notice will be sent, and length of 
notice period.  

 
16.2.3. An endorsement stating that District and its Board of Trustees, 

agents, representatives, employees, trustees, officers, consultants, 
and volunteers are named additional insured under all policies except 
Workers’ Compensation Insurance, Professional Liability, and 
Employers’ Liability Insurance. An endorsement shall also state that 
Consultant’s insurance policies shall be primary to any insurance or 
self-insurance maintained by District. An endorsement shall also 
state that there shall be a waiver of any subrogation.  

 
16.2.4. All policies except the Professional Liability, Workers’ 

Compensation Insurance, and Employer’s Liability Insurance 
Policies shall be written on an occurrence form.  

 
16.2.5. If CM normally carries insurance in an amount greater than the 

minimum amounts required herein, that greater amount shall become 
the minimum required amount of insurance for purposes of the 
Agreement. Therefore, CM hereby acknowledges and agrees that all 
insurance carried by it shall be deemed liability coverage for all 
actions it performs in connection with the Agreement. 

 
16.2.6. Upon District’s request, CM will furnish District with a copy of all 

insurance policies related to its provision of Services under this 
Agreement. 

 
 

16.3. Acceptability of Insurers. Insurance is to be placed with insurers with a current 
A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to District.  

 
17. Compliance with Laws. Consultant shall observe and comply with all rules and regulations of 

the governing board of District and all federal, state, and local laws, ordinances and regulations. 
Consultant shall give all notices required by any law, ordinance, rule and regulation bearing on 
conduct of the Services as indicated or specified. If Consultant observes that any of the Services 
required by this Contract is at variance with any such laws, ordinance, rules or regulations, 
Consultant shall notify District, in writing, and, at the sole option of District, any necessary 
changes to the scope of the Services shall be made and this Agreement shall be appropriately 
amended in writing, or this Agreement shall be terminated effective upon Consultant’s receipt of 
a written termination notice from District. If Consultant performs any Services that is in violation 
of any laws, ordinances, rules or regulations, without first notifying District of the violation, 
Consultant shall bear all costs arising therefrom.  
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18. Certificates/Permits/Licenses/Registrations. Consultant and all Consultant's employees or 

agents shall secure and maintain in force such certificates, permits, licenses, and registrations as 
are required by law in connection with the furnishing of Services pursuant to this Agreement.  

 
19. COVID-19 Requirements. For all workers on District property, CM shall comply with all 

applicable federal, state and local laws regarding COVID-19. Further, except to the extent the 
Order provides otherwise, CM and CM’s personnel shall continue to comply with all other 
applicable terms in the CDPH’s State Public Health Officer Orders.  

 
20. Anti-Discrimination. The District’s policy in connection with all work performed under District 

contracts is there to be no discrimination against any employee engaged in the work because of 
race, color, ancestry, national origin, religious creed, physical disability, medical condition, 
marital status, sexual orientation, gender, or age. Therefore, Consultant agrees to comply with 
applicable Federal and California laws including, but not limited to, the California Fair 
Employment and Housing Act beginning with Government Code Section 12900 and Labor Code 
Section 1735 and District policy. In addition, Consultant agrees to require like compliance by all 
of its subcontractor(s).  

 
21. Priority of Documents. To the extent there is a conflict between this Agreement and any 

attachments hereto or documents incorporated by reference, this Agreement shall control. In the 
event of a conflict as between other documents the order of priority shall be as follows: Appendix 
A, Appendix B, the RFP and the Proposal. 

 
22. No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit 

of, any third party except as expressly provided herein.  
 

23. Limitation of District Liability.  
 

23.1. Other than as provided in this Agreement, District’s financial obligations under this 
Agreement shall be limited to the payment of the compensation provided in this 
Agreement. Notwithstanding any other provision of this Agreement, in no event, 
shall District be liable, regardless of whether any claim is based on contract or tort, 
for any special, consequential, indirect or incidental damages including, but not 
limited to, lost profits or revenue, arising out of or in connection with this 
Agreement for the Services performed in connection with this Agreement. 

 
23.2. CM hereby waives any and all claim(s) for recovery from District under this 

Agreement, which loss or damage is covered by valid and collectible insurance 
policies. CM agrees to have its required insurance policies endorsed to prevent the 
invalidation of insurance coverages by reason of this waiver. This waiver shall 
extend to claims paid, or expenses incurred, by CM’s insurance company on 
District’s behalf.  

 
24. Confidentiality. Consultant and all Consultant’s agents, personnel, employee(s), and/or 

subcontractor(s) shall maintain the confidentiality of all information received in the course of 
performing the Services. Consultant understands that student records are confidential and agrees 
to comply with all state and federal laws concerning the maintenance and disclosure of student 
records. This requirement to maintain confidentiality shall extend beyond the termination of this 
Agreement.  
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25. Notice. Any notice required or permitted to be given under this Agreement shall be deemed to 

have been given, served, and received if given in writing and either personally delivered or 
deposited in the United States mail, registered or certified mail, postage prepaid, return receipt 
required, or sent by overnight delivery service, or electronic transmission, addressed as follows:  

 
District:  
 
Placentia Library District  
411 E. Chapman Ave.  
Placentia, CA 92870  
ATTN: _____________________ 
Email: ______________________ 

Consultant:  
 
_________________________  
_________________________ 
_________________________ 
ATTN: _____________________ 
Email: ______________________ 

 
Any notice personally given or sent by electronic transmission shall be effective upon receipt. 
Any notice sent by overnight delivery service shall be effective the business day next following 
delivery thereof to the overnight delivery service. Any notice given by mail shall be effective 
three (3) days after deposit in the United States mail. 

 
26. Integration/Entire Agreement of Parties. This Agreement and any documents attached hereto 

or incorporated herein by reference, constitutes the entire agreement between the Parties and 
supersedes all prior discussions, negotiations, and agreements, whether oral or written. This 
Agreement may be amended or modified only by a written instrument executed by both Parties.  
 

27. California Law. This Agreement shall be governed by and the rights, duties and obligations of 
the Parties shall be determined and enforced in accordance with the laws of the State of 
California. The Parties further agree that any action or proceeding brought to enforce the terms 
and conditions of this Agreement shall be maintained in the county in which District’s 
administrative offices are located.  
 

28. Waiver. The waiver by either party of any breach of any term, covenant, or condition herein 
contained shall not be deemed to be a waiver of such term, covenant, condition, or any 
subsequent breach of the same or any other term, covenant, or condition herein contained.  
 

29. Severability. If any term, condition or provision of this Agreement is held by a court of 
competent jurisdiction to be invalid, void or unenforceable, the remaining provisions will 
nevertheless continue in full force and effect, and shall not be affected, impaired or invalidated in 
any way.  

 
30. Authority to Bind Parties. Neither party in the performance of any and all duties under this 

Agreement, except as otherwise provided in this Agreement, has any authority to bind the other to 
any agreements or undertakings.  

 
31. Captions and Interpretations. Paragraph headings in this Agreement are used solely for 

convenience, and shall be wholly disregarded in the construction of this Agreement. No provision 
of this Agreement shall be interpreted for or against a party because that party or its legal 
representative drafted such provision, and this Agreement shall be construed as if jointly prepared 
by the Parties.  
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32. Calculation of Time. For the purposes of this Agreement, “days” refers to calendar days unless 
otherwise specified.  

 
33. Signature Authority. Each party has the full power and authority to enter into and perform this 

Agreement, and the person signing this Agreement on behalf of each Party has been properly 
authority and empowered to enter into this Agreement.  

 
34. Counterparts. This Agreement may be executed in one or more counterparts, and all 

counterparts together shall be construed as one document. A facsimile or electronic signature 
shall be deemed to be the equivalent of the actual original signature. All counterparts so executed 
shall constitute one Agreement binding all the Parties hereto.  

 
35. Incorporation of Recitals and Appendices. The Recitals and each appendix attached hereto, the 

RFP and the Proposal are hereby incorporated herein by reference. 
 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated 
below. 
 
Dated: _____________________, 202__      Dated: _______________________, 202__ 
 
Placentia Library District    [Consultant Name] 
 
Signed By: _______________________  Signed By: _________________________ 
 
Print Name: ______________________  Print Name: ________________________ 
 
Print Title: _______________________  Print Title: _________________________ 
 
 
 
Approved as to form: 
 
 
________________________________ 
David DeBerry, District General Counsel 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 
FROM: Carlo Maskarino, Business Manager 
SUBJECT: Review Proposal(s) for the Café Space Remodel Project and Select 

Contractor to Provide Construction Services in the Amount Not to Exceed 
$25,000. 

DATE: May 29, 2024 
 
BACKGROUND 
The Library received proposal(s) from general contractor companies to remodel the café space 
into a business center with the Pillar privacy booth as the center feature. 
 
Attachment A is the quote and CMAS proposal from the Kya Group -- $22,237.35 
 
RECOMMENDATIONS 

1. Award project to Kya Group for general contractor services to remodel the café space; 
and  

2. Approve project award by a roll call vote. 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Yesenia Baltierra, Assistant Library Director  
 
SUBJECT: Review and Authorize the Library Director to Execute the E-Rate 

Agreement for Category 1 Internet Access/Telecommunications for the 
Placentia Library District Bookmobile, Internet Connections-Network 
Infrastructure Upgrade and Basic Maintenance at the Placentia Library 
District Projects through the E-Rate Program, with the District’s 
Obligation at 40% of the total cost of each project. 

 
DATE: May 29, 2024 
 
BACKGROUND 
 
To maximize the e-Rate funding available to the District, our staff continues to work with E-
rate Consultants from EdTechnology Funds. On behalf of the District, Ed Technology 
requested RFPs for projects identified as eligible for E-rate funding. 
 
The three projects identified for this year were: 

1. Cradlepoint Hotspot, Power Backup, Installation, and 5G Service for the 
Bookmobile 

2. Expansion of Network Infrastructure with PoE Switches, Larger Capacity 
Switches, Cabling, and Enhanced Power Management 

3. Upgrading Server Room Switches for Enhanced Capacity and Performance 
 
1. Cradlepoint Hotspot Power Backup, Installation, and 5G Service for the Bookmobile 
The integration of a Cradlepoint hotspot within the infrastructure of our new bookmobile is 
essential to facilitate seamless connectivity and enhance the overall user experience. This report 
elucidates the technical necessity and benefits of incorporating such a hotspot into the mobile 
library system. 
 

• Connectivity Challenges 
 

a. Remote Locations: Bookmobiles often operate in areas where traditional internet 
connectivity may be limited or unavailable. 

 
b. Mobile Environment: The dynamic nature of a bookmobile, constantly moving from 

one location to another, presents challenges in maintaining a stable internet 
connection. 

c. User Expectations: In today's digital age, patrons expect access to online resources 
and services, necessitating reliable internet connectivity onboard. 

 
• Technical Need for Cradlepoint Hotspot 
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a. Robust Connectivity: Cradlepoint hotspots utilize advanced cellular technology, 
providing reliable internet access even in remote or underserved areas. 
 

b. Failover Capabilities: Cradlepoint devices offer seamless failover between different 
network sources, ensuring uninterrupted connectivity in case of network disruptions. 

 
c. Scalability: The ability to support multiple devices concurrently makes Cradlepoint 

hotspots ideal for serving the diverse needs of patrons accessing the mobile library's 
digital resources. 

 
d. Security: Cradlepoint's built-in security features, including VPN support and 

firewall capabilities, safeguard sensitive data transmitted over the network.  
 

e. Management and Monitoring: Cradlepoint's cloud-based management platform 
allows for remote monitoring and configuration of the hotspot, simplifying 
maintenance and troubleshooting tasks. 

 
• User Experience Enhancements 

 
a. Faster Access: With high-speed internet provided by the Cradlepoint hotspot, 

patrons can browse online catalogs, access e-books, and conduct research without 
experiencing lag or buffering delays. 
 

b. Increased Engagement: Reliable connectivity encourages patrons to spend more 
time onboard, engaging with both physical and digital resources offered by the 
mobile library. 

 
c. Community Outreach: By offering internet access, the bookmobile becomes not 

only a repository of knowledge but also a hub for community engagement and 
digital literacy initiatives. 

 
• Cost-effectiveness despite the initial investment, integrating a Cradlepoint hotspot into 

the bookmobile proves cost-effective in the long run, considering the reduced 
maintenance costs associated with reliable connectivity and the potential for increased 
patronage and community impact. 

 
• The inclusion of a Cradlepoint hotspot within the new bookmobile addresses the 

technical challenges of providing reliable internet connectivity in remote and mobile 
environments. This enhancement not only elevates the user experience but also aligns 
with the mission of the mobile library to foster access to information and promote 
lifelong learning within the community. 

 
2.  Expansion of Network Infrastructure with PoE Switches, Larger Capacity Switches, 
Cabling, and Enhanced Power Management 
As our organization continues to grow and evolve, it becomes imperative to upgrade and 
expand our network infrastructure to meet the increasing demands of modern business 
operations. This report delineates the need for incorporating Power over Ethernet (PoE) 
switches, larger capacity switches, and enhanced power management solutions to ensure 
scalability, reliability, and business continuity. 
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• Need for PoE Switches  

a. Simplified Deployment: PoE switches facilitate the deployment of network 
devices, such as IP cameras, wireless access points, and VoIP phones, by 
eliminating the need for separate power sources.  

b. Flexibility and Scalability: PoE technology allows for easy expansion of 
network devices without the constraints of power outlet availability, thereby 
streamlining network growth.  

c. Cost Efficiency: Consolidating power and data transmission over a single 
Ethernet cable reduces installation costs and complexity, making PoE switches a 
cost-effective solution for network expansion. 

 
• Larger Capacity Switches 

 
a. Increased Port Density: Larger capacity switches with more ports accommodate 

the growing number of connected devices in our network infrastructure, 
ensuring seamless connectivity for all users. 

b. Scalability: Scalable switches provide the flexibility to add more devices and 
users as our organization expands, future-proofing our network infrastructure 
investments. 

c. Enhanced Performance: Higher capacity switches offer greater throughput and 
bandwidth, supporting bandwidth-intensive applications and facilitating smooth 
data flow across the network. 

 
• PoE Budgets Expansion 

 
a. Support for Power-Hungry Devices: As the number of PoE-powered devices 

increases, expanding the PoE budget ensures sufficient power delivery to 
support a diverse range of devices, including high-power devices like PTZ 
cameras and access points with multiple radios. 

b. Flexibility in Device Selection: A higher PoE budget allows for the deployment 
of advanced PoE-enabled devices that enhance productivity and efficiency 
without compromising on power requirements. 

c. Future-Proofing Infrastructure: Investing in a robust PoE budget anticipates the 
integration of emerging technologies and ensures compatibility with next-
generation PoE standards. 

 
• Power Management for Business Continuity 

 
a. Battery Backups: Implementing uninterruptible power supplies (UPS) ensures 

continuous power supply to networking equipment during power disruptions, 
safeguarding against downtime and data loss. 

b. Surge Protection: Surge protectors shield networking equipment from voltage 
spikes and transient surges, mitigating the risk of damage to expensive hardware 
components and prolonging equipment lifespan. 

c. Business Continuity Planning: Integrating battery backups and surge protection 
into our network infrastructure aligns with business continuity strategies, 
minimizing the impact of power-related disruptions on operations and 
maintaining productivity. Damaged Cables Limit Speeds: 

Yesenia Baltierra
Thank you
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o Signal Degradation: Damage to cables can lead to signal degradation, 
causing data transmission errors and reducing network speeds. 

o Interference: Damaged cables are more susceptible to electromagnetic 
interference, leading to signal disruptions and slower speeds. 

o Bandwidth Constraints: Severely damaged cables may not be able to support 
the required bandwidth for high-speed internet connections, limiting the 
achievable speeds. 

o Packet Loss: Cable damage can result in packet loss, where data packets fail 
to reach their destination, requiring retransmission and slowing down overall 
network performance. 

o Inconsistent Connectivity: Intermittent connectivity issues due to damaged 
cables can lead to fluctuations in speed and reliability, affecting user 
experience. 

d. Need for Cat6 Lines: 
o Higher Bandwidth: Cat6 cables offer higher bandwidth compared to older 

cable types like Cat5e, enabling faster data transmission speeds. 
o Improved Signal Integrity: Cat6 cables are designed to minimize crosstalk 

and interference, ensuring better signal integrity and more reliable 
connections. 

o Future-Proofing: Investing in Cat6 lines future-proofs the network 
infrastructure, supporting the increasing bandwidth demands of modern 
applications and technologies. 

o Support for Gigabit Ethernet: Cat6 cables are capable of supporting Gigabit 
Ethernet speeds, facilitating faster data transfers within the local network. 

o Compatibility with High-Speed Internet: With the proliferation of high-
speed internet connections, Cat6 cables provide the necessary infrastructure 
to fully utilize these speeds, optimizing internet performance for PCs, WiFi, 
and other network devices. 

• Physical and Cyber Security 
 

a. Protection Against Unauthorized Access: Securing physical access to network 
infrastructure prevents unauthorized individuals from tampering with or 
compromising critical networking equipment, such as switches, routers, and 
servers. 

b. Prevention of Hardware Tampering: Physical access to network infrastructure 
provides opportunities for malicious actors to tamper with hardware 
components, install unauthorized devices, or implant malicious software, 
compromising the security and functionality of the network. 

c. Compliance Requirements: Many regulatory standards and industry compliance 
frameworks, such as PCI DSS, HIPAA, and GDPR, mandate the implementation 
of physical security controls to protect sensitive data and ensure compliance 
with data protection regulations. 

 
• The expansion of our network infrastructure to include PoE switches, larger capacity 

switches, and enhanced power management solutions is imperative to meet the growing 
demands of our organization. By investing in scalable and resilient network 
infrastructure, we ensure seamless connectivity, support future growth, and mitigate 
risks associated with power disruptions, thereby bolstering business continuity and 
resilience. 

Jeremy Yamaguchi
This could probably get condensed if you want? 

Yesenia Baltierra
Yes please
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3.  Upgrading Server Room Switches for Enhanced Capacity and Performance- 
As our organization continues to expand and evolve, the demands placed on our network 
infrastructure have increased significantly. This report outlines the imperative need to upgrade 
our server room switches to larger equipment with more ports, higher Power over Ethernet 
(PoE) budgets, and additional bandwidth to accommodate the growing network requirements 
and ensure optimal performance. 
 

• Current Infrastructure Challenges 
 

a. Capacity Constraints: Our existing server room switches are nearing full 
capacity, limiting our ability to connect new devices and expand network 
capabilities. 

b. PoE Supply Exhaustion: The proliferation of Wi-Fi access points, IP cameras, 
and other PoE-enabled peripherals has strained our current PoE budgets, leading 
to potential power supply issues and device connectivity issues. 

c. Bandwidth Limitations: The increasing demand for high-speed data transfer and 
multimedia applications necessitates additional bandwidth to maintain network 
performance and user satisfaction. 

 
• Need for Larger Equipment with More Ports 

 
a. Scalability: Upgrading to switches with a higher port density enables us to 

connect more devices and accommodate future growth without the need for 
additional hardware investments. 

b. Streamlined Network Expansion: Larger switches provide the flexibility to 
consolidate network connections, reducing cable clutter and simplifying network 
management processes. 

c. Enhanced Connectivity: By deploying switches with more ports, we can support 
the growing number of devices accessing our network, including IoT devices, 
workstations, and servers. 

 
• Requirement for Higher PoE Budgets 

 
a. PoE-Enabled Device Proliferation: The deployment of Wi-Fi access points, IP 

phones, security cameras, and other PoE-enabled devices has surged, placing 
unprecedented demands on our PoE budgets. 

b. Power Supply Assurance: Increasing the PoE budgets of our switches ensures 
that we can adequately power all PoE-enabled devices without compromising 
performance or risking power supply failures. 

c. Support for Power-Hungry Devices: Upgrading to switches with higher PoE 
budgets accommodates the deployment of advanced PoE devices with greater 
power requirements, such as high-resolution IP cameras and multi-radio access 
points. 

 
• Additional Bandwidth for Improved Performance 
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a. Growing Data Traffic: The proliferation of multimedia content, cloud-based 
applications, and data-intensive workloads necessitates additional bandwidth to 
support seamless data transfer and user experience. 

b. Reduced Latency: Enhanced bandwidth capacity reduces network congestion 
and latency, facilitating faster data transmission and responsiveness for time-
sensitive applications. 

c. Future-Proofing: By investing in switches with higher bandwidth capabilities, 
we ensure that our network infrastructure can adapt to evolving technology 
trends and accommodate future growth in data traffic and network demands. 

 
• Upgrading our server room switches to larger equipment with more ports, higher PoE 

budgets, and additional bandwidth is essential to address the current limitations of our 
network infrastructure and support the growing demands of our organization. By 
investing in robust and scalable switches, we can enhance network connectivity, 
improve performance, and ensure seamless integration of new technologies, ultimately 
driving productivity and innovation across the organization. 

 
After careful review, the following are the recommendations from the staff: 

1. Move forward with Cradlepoint Hotspot, Power Backup, Installation, and 5G Service 
for the Bookmobile from Kajeet for a total impact of $4,278.74. 

2. Move forward with the Expansion of Network Infrastructure with Larger Capacity 
Switches, Cabling, and Enhanced Power Management from Gigakom for a total impact 
of $11,754.64. 

3. Move forward with Upgrading Server Room Switches for Enhanced Capacity and 
Performance from Gigakom for a total impact of $4,541.76. 

4. Authorize the Library Director to approve contract change orders up to 10% or 
$1,2621.41. 

Total District Impact: Not to exceed $20,411.31 
 
Attachment A: Bookmobile Assessment Worksheet 
Attachment B: Kajeet 5G Bookmobile Quote  
Attachment C: Workroom Assessment Worksheet  
Attachment D: Workroom PoE Switches & UPS Quotes 
Attachment E: Workroom Cabling Quote 
Attachment F: Server Room Assessment Worksheet 
Attachment G: Server Room PoE Switches Quote 
Attachment H: Total e-Rate Project Cost Chart 
 
RECOMMENDATIONS 

1. Authorize Kajeet to provide Cradlepoint Hotspot, Power Backup, Installation, and 5G 
Service for the Bookmobile in the amount of $4,278.74. 
 

2. Authorize Gigakom to provide Expansion of Network Infrastructure with Larger 
Capacity Switches, Cabling, and Enhanced Power Management in the amount of 
$11,754.64 and upgrading Server Room Switches for Enhanced Capacity and 
Performance in the amount of $4,541.76. 

 
3. Authorize the Library Director to Execute the E-Rate Agreement as presented and 

approve contract change orders up to 10%. 

Jeremy Yamaguchi
Did this include installation? 

Jeremy Yamaguchi
do we want to say power backup? 


Yesenia Baltierra
Yes, I added


Yesenia Baltierra
I reviewed quote it says installation too so I added


Jeremy Yamaguchi
Check math here: E-Rate 20242


Jeremy Yamaguchi
Last item- my math doesn't match the $20,575.14. I put the numbers in this spreadsheet and came up with a little different. Do you want to double check this? 

Yesenia Baltierra
yes, I will review. TY 

Jeremy Yamaguchi
Did this include installation? 

Jeremy Yamaguchi
do we want to say power backup? 


Yesenia Baltierra
Yes, I added


Yesenia Baltierra
I reviewed quote it says installation too so I added
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Joint-Use Committee Updates from President Carline 
 
DATE: May 29, 2024 
 
 
BACKGROUND 
President Carline will provide an update on the Joint-Use Committee meeting. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Roundtable Women’s Club Updates from Secretary Dahl 
 
DATE: May 29, 2024 
 
 
BACKGROUND 
Secretary Dahl will provide an update from the Roundtable Women’s Club. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: LAFCO Updates from Trustee Beverage 
 
DATE: May 29, 2024 
 
 
BACKGROUND 
Trustee Beverage will provide an update on LAFCO activities. 
 
Attachment A is LAFCO 2024-25 Approved Budget 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: ISDOC & Legislative Updates from Trustee Nelson 
 
DATE: May 29, 2024 
 
 
BACKGROUND 
Trustee Nelson will report out on ISDOC meeting activities and the CSDA Legislative Days 
efforts. 
 
Attachment A is CSDA Library District Bills as of May 6, 2024. 
 
Attachment B is CSDA April 2024 Take Action Brief.  
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