AGENDA

PLACENTIA LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR DATE MEETING

Monday, July 21, 2014
6:30 P.M.
Meeting Room

The Vision of the Placentia Library District is to
inspire exploration, open minds and bring people fogether.

The Purpose of the Placentia Library District is to provide services and materials to our ever
changing and diverse community.

To accomplish this goal the Library will:

3  Provide a qualified staff to acquire, organize, and maintain a collection of print and non-

print materials in an easily accessible facility and assist the public with its vse.
3 Provide literacy outreach and services to the community.
(0} Provide a special collection to document and preserve Placentia’s History and Authors.
[  Present programs and provide technology access to everyone in order to

promote reading and lifelong learning.

Promote the Library’s vision through consistent messages to the public.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business fo be transacted or discussed. The Board may take any action which it deems
fo be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Divector at 714-528-1925, Extension 200.

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER
1. Call to Ordex Library Board President
2. Roll Call Recorder

3. Adoption of Agenda _
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order

items, and to make additions pursuant fo Governmert Code Section 54954.2(b).
Presentation: Library Director
Recommendation: Adopt by Motion
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4. Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the jurisdiction of the

Board. Presentations by the public are limited to 5 minutes per person, Members of the public are also
permitted to addvess the Library Board of Trustees on specific Agenda Items before and af the time that an
ltem is being considered by the Board. Action may not be taken on items not on the Agenda excepl in
emergencies or as otherwise authorized. Reference: California Government Code Sections 54954.3,

54954.2(8).

TRUSTEE & ORGANIZATIONAL REPORTS

3. Board President Report - oral
The President makes annowncements of general interest fo the community and the Library Board of Trusiees

as well as conducting any ceremonial maiters.
6. Trustee Reports

The Trustees make anmouncements of general interest to the community and the Library Board of Trustees,
and report on meetings attended on behalf of the Board of Trustees.

7. Library Director Report

8. Placentia Library Friends Foundation Board of Director’s Report

CONSENT CALENDAR (Items 9 — 24)
Presentation: Library Director
Recommendation: Approve by Motion
Items 9 — 24 may be considered together as one motion to approve the Consent Calendar. Items may be
removed for individual consideration before the Consent Calendar is adopted. Items removed must then each

have a separate motion.

MINUTES (Item 9) ’
9. Minutes of the June 16, 2014 Library Board of Trustees Meeting. (Receive & File and Approve}

CLAIMS (Items 10— 13)
10.  Nonstandard Claims in excess of $300. (Receive & File and Approve)

11.  Claims forwarded by the Library Director and Library Trustees. (Receive & File and Approve)
12.  Current Claims and Payroll. (Receive & File and Approve)

13.  FY2013-2014Cash Flow Analysis through June 2014; the Schedule of Anticipated Property Tax
Revenues for FY2013-2014 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 14— 17)

14,  Financial Reports for June 2014 for Placentia Library District Accounts on Deposit with the Orange County
Treasurer. (Receive & File)

15. Balance Sheet for June 2014. (Receive & File)

16.  Acquisitions Report for June 2014, (Receive & File)

July 16,2014, 11:00 A.M.
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17.  Entreprencurial Activities Report for June 2014, (Receive & File)
GENERAL CONSENT REPORTS (Items 18 —20)

18.  Personnel Report for June 2014. (Receive, File, and Ratify Appointiments)
19. Circulation Report for June 2014. (Receive & File)

20. Review of Shared Maintenance Costs with the City of Placentia under the JPA, (Receive & File)

STAFF REPORTS (Items 21—-24)
21.  Library Director's Report tor June 2014,

22.  Children's Services Report for June 2014,

23.  Adult Services Report for June 2014,

24.  Placentia Library Web Site & Technology Repott for June 2014,

CONTINUING BUSINESS

25.  Continue Discussion of Possible Renovation Project for Centennial Event with presentations from Ficldman,
Rolapp & Associates, HMC Architects and everylibrary.org.

26.  Authorize contract to Fieldman, Rolapp & Associates to provide financial counseling services.

27.  Approve ipad Borrowing Policy and Borrower Agreement as a First Reading.

NEW BUSINESS
28.  Travel Authorization for Children’s Services Supervisor to Attend the Management & Leadership Skills for

Managers and Supervisors Seminar in Anaheim, California, September 11-12, 2014,

29.  Travel Authorization for Children’s Librarian to Attend the Association for Library Service to Children
(ALSC) National Institute in Oakland, California, September 18-20, 2014,

30, Travel Authorization for Trustees and the Library Director to Attend the California Special District
Association (CSDA) Annual Conference in Palm Springs, September 29 — October 2, 2014,

31.  Approve Graphics Design Service Request for Proposal as Presented.

DISCUSSION ITEM
32.  Discuss the Library Board of Trustees Meeting Dates for August and September 2014,

ADJOURNMENT
33,  Agenda Preparation for the July Date Meeting which will be held on Wednesday, September 16, 2014 unless

re-scheduled by the Library Board of Trustees.
34. Review of Action Items.

No action or discussion shall be taken on any item not appearing on the posted Agenda, unless authorized by
few.

July 16,2014, 11:00 A.M.
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35.  Adjourn

********ﬂ***¥¥¥$CERTIFICATION QF POSTING**$¥*********$¥*****x

I, Diane Warner, Administrative Assistant of the Placentia Library District, hereby certify that the Agenda for the
July 21, 2014 Regular Date Meeting of the Library Board of Trustees of the Placentia Library District was posted on

July 17,2014

Diane Warner, Administrative Assistant

July 16,2014, 11:00 AM.
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MINUTES P 5
PLACENTIA LIBRARY DISTRICT age

REGULAR MEETING OF THE BOARD OF TRUSTEES
June 16, 2014

CALLTO ORDER president Shkaler called the Regular Meeting of the Placentia Library District
(PLD) Board of Trustees to order on June 16, 2014 at 6:31 p.m.

Members Present: President Al Shkoler, Secretary Elizabeth Minter, Trustee
Gayle Carling, Trustee Richard DeVecchio, Trustee lo-Anne Martin

Members Absent: None

Others Present: Adam Bauer, President at Fieldman Rolapp & Associates;
Library Director Jeanette Contreras, Business Manager Yesenia Baltierra,
Administrative Assistant Diane Warner and Lori Worden, Children’s Services

Supervisor.
ADOPTION OF It was moved by Trustee Carline and seconded by Trustee Martin to adopt the
AGENDA agenda as presented:
AYES: Shkoler, DeVecchio, Martin, Carline, Minter
NOES: None
ORAL Placentia Library Friends Foundation requested that all Trustees and Library
COMMUNICATION staff renew their PLFF membership for the new 2014-15 fiscal year.
TRUSTEE & President Shkoler attended the Rotary Club’s Cowabunga Crab Fest fundraiser
ORGANIZATIONAL event on June 7, as well as the Orange Wine Trolley, a wine-tasting fundraiser
REPORTS attended by the Placentia Rotary Club, and the PLFF Thank You Luncheon.
{ltem 5)

Secretary Minter Secretary Minter participated at monthly OCLC events.

Trustee DeVecchio enjoyed the Bradford House Summer Concert and attended
the Thank You Luncheon for the Placentia Library Friends Foundation on June

. 16, hosted by the iibrary staff.

Trustee Martin also attended the Rotary Club’s Cowabunga Crab Fest
fundraiser on June 7, and the Orange Wine Trolley event.

Trustee Carline enjoyed the Rotary Club’s Cowabunga Crab Fest fundraiser
event, and the June 9 PLFF meeting, and is attending the Library fundraiser at

Chipotle in Brea on June 18. {ltem 6)

LIBRARY DIRECTOR Director Contreras thanked Trustees for participating in the HAPPY Video and
REPORT reminded everyone that PLD’s Summer Reading Celebration began today, June

16, and runs through August 16, 2014.
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CONSENT CALENDAR It was moved by Trustee Carline and seconded by Trustee DeVecchio to
approve Agenda Items 9-24: i
AYES: Shkoler, Minter, Carline, Martin, DeVecchio ‘
NOES: None

MINUTES FOR MAY 19 Meeting Minutes were received, approved and filed. (ltem 9)
TRUSTEES MEETING

CLAIMS Nonstandard Ciaims in excess of $300 — none (ltem 10}

Claims Forwarded by the Library Director and Trustees — Three (3} claims
batches were approved by the Trustees and forwarded to Orange County for
payment on June 17, 2014. Moved by Secretary Minter and seconded by
Trustee Carline to receive approve the claims already submitted. (ltem 11)

Moved by Secretary Minter and seconded by Trustee Martin to receive, file
.and approve the Current Vendor Claims, Book Claims and Payrall reports.

(Iltem 12}

FY 2013-3014 Cash Flow Analysis through April 2014 — received and filed (ltem

13)
TREASURER'S Financial Reports for April 2014 for Placentia Library District Accounts on
REPORT Deposit with the Orange County Treasurer — received and filed (item 14} (

Balance Sheet for April 2014 - received and filed (Item 15)
Acquisitions Report for April 2014 — received and filed ({ftem 16)

Entrepreneurial Activities Report for April 2014 — received and filed. Passport
Revenue through April 2014 has already exceeded the total passport revenue

for2013. {ltem 17}

GENERAL CONSENT Personnel Report for April 2014 — The Circulation Library Aide position was
REPORTS filled internally. Applications are now being accepted for the part-time Library

Aide position in Children’s services. (Iterm 18)
Circulation Report for April 2014 — received and filed. {Item 19)

Review of Shared Maintenance Costs with the City of Placentia under the JPA —
received and filed. (Item 20}

Moved by Trustee Carline and seconded by Trustee Martin to accept the
general consent reports.
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STAFF REPORTS Library Director’s Report for Aprit 2014 (Item 21}
Children's Services Report for April 2014 (item 22)
Adult Services Report for April 2014 (ltem 23)

Web Site & Technology Report for April 2014 (ltem 24}
CONTINUING BUSIMESS

Discuss Possible Library Continued discussion about financing options for the Library Renovation
project. Adam Bauer, President of Fieldman Rolapp & Associates, is a financlal
consultant who has assisted the Placentia Yorba Linda Unified School District
(PYLUSD) and other Orange County public agencies in acquiring funding for
financial bonds. He has had a 100% success rate with all funding-related
projects thus far. Mr, Bauer presented an overview of parcel tax and general
obligation bond financial options to fund our library renovation and expansion
plans, with scheduled completion by 2019. Library Director Contreras has also
spoken with a representative from Everylibrary.org, which assists public
libraries with tactical efforts in presenting funding requests to the community,
once the library has a confirmed master plan. The timeline to establish Project

Financing is approximately 15-18 months.

Renovation

General Obligation Bond loans are calculated on assessed home value, using
an average of $8 per $100,000 of value {a $500K home value wouid be a 540
bond amount). There are 12,069 residential property parcels and 562 non-
government parcels in Placentia for calculating a parcel tax amount, The
average residential parcel tax is $25 per $100,000 of home value (a $500K
home would have a $125 parcel tax per year) and the average parcel tax
fifespan is nine (9) years. Facility renovations usually fail under a general

obligation bond.

A first step Is to poll Placentia residents to determine the level of community
support for bonds and/or a parcel tax, using a statistical polling company to
design the questions and manage the polling phone bank. Poll results would
determine moving forward or not, and which type of funding would be

approved by the public.

Mr. Bauer explained that Library Impact Fees already collected from
contractors/ builders by Placentia Library can be applied to costs incurred to
justify project funding options and polling costs. This should be confirmed by
an attorney who specializes in this type of law. (ltem 25}

Trustee Martin moved to receive a formal proposal on project costs and

timeline from Fieldman Rolapp & Associates, for review and a vote at the

Board of Trustees meeting on July 21, 2014, Seconded by Trustee Carline.
AYES: Shkoler, Minter, Martin, Carline, DeVecchio

NOES: None
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the Electronic Marguee
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Placentia

Approve  Expenditure
2014 Staff Appreciation
Dinner

Award Contract for PLD
Financial Audit and
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Director Contreras explained requested to increase the 2013-2015 library
budget by $262,320.00 due to increased costs including: library programs,
computer services, passport postage, equipment maintenance, structure and
improvements. Moved by Secretary Minter and seconded by Trustee Carline
to read Resolution 15-02 and vote on the request to amend the 2013-15
Placentia Library Budget. (ltem 26) Roll Call vote was unanimous by all

Trustees.
AYES: Shkoler, Minter, Martin, Carline, DeVecchio
NOES: None

Director Contreras recommended removal of the electronic marquee (located

- on side of building facing parking lot), as the vendor is no longer in business to

maintain the sign, and staff is not able to update information displayed. After
discussion, it was moved by Trustee Martin and seconded by Trustee Carline
to turn off the electronic sign but not remove it, as additional building repair
costs are prohibitive. A new electronic marguee may be considered as part of
the library expansion and renovation project. Trustees voted unanimously to

‘turn off but not remove the marguee sign. {ltem 27)

Kiwanis Club of Placentia is providing community members an opportunity to
advertise in a fundraising event, by purchasing a property space on their
“placentia-opoly” game board. Secretary Minter suggested this couid be a
way to promote and celebrate the Library’s upcoming Centennial celebration
and also acknowledge on-going Library support from the Kiwanis Club. After
discussion, it was moved by Secretary Minter and seconded by Trustee Martin
to purchase a $400 property space on the game board. (ifem 28}  ARoll Call
vote was taken:

AYES: Minter, Martin, Carline, DeVecchio

NOES: Shkoler

Staff requests $1,000 from the General Fund towards the cost for venue rental

and decorations for the 2014 Staff Appreciation Dinner, scheduled for Friday,

October 24. It was moved by Trustee DeVecchio and seconded by Secretary

Minter to approve reguest for $1000. {item 29} A Roll Call vote was taken:
AYES: Shkoler, Minter, Martin, Carline, DeVecchio

NOES: None

Macias Gini & O’'Connell has prepared the Placentia Library District’s annual
financial audit for six years. They have provided superior service and worked
with library staff to ensure a transparent and efficient auditing process.
Motion by Secretary Minter and seconded by Trustee DeVecchio to award the
Financial Audit and Annual Controller’s Report contract for fiscal year 2013-
2014 to Macias Gini & 0’Connell for an amount not to exceed $15,000; and to
authorize the Library Director to sign the engagement letter. Secretary Minter
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Select a Candidate for
the CSDA 2014 Board

Discuss the Possibllity
of Purchasing Banners
for the Light Poles In
the Parking Lot

ADJOURNMENT

requested that Library Director request new RFPs for these services for fiscal

year 2015-2016. (ltem 30)
AYES: Shkoler, Minter, Martin, Carline, DeVecchio

NOES: None

Select a Candidate to serve on the California Special Districts
Association (CSDA) 2014 Board Elections. Board voted for Sheryl
Landrum, of the Resource Conservation District, as the candidate they
will support. (item 31) :

AYES: Shkoler, Minter, Martin, Carline, DeVecchio

NOES: None

Outdoor advertising with pole banners has become increasingly popular. Llight
pole banners usually last 1-5 years subject to weather, pollution, and correct
placernent conditions. Advantages for PLD in advertising with banners include:
increasing awareness of PLD brand and events, marketing campaigns,
attracting new users and supporters, connecting to the community. After
discussion, the agenda item was postponed for a future Board meeting. (ltem

32)

The Regular Meeting of the Board of Trustees of the Placentia Library District
held on June 16, 2014 was adjourned at 8:00pm.

The next meeting will be held on July 21, 2014 at 6:30 p.m.

Al Shkoler Elizabeth Minter

President Secretary
Library Board of Trustees Library Board of Trustees
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Diane Warner, Administrative Assistant

SUBJECT:;  Summary of Non-standard Claims for June 2014

DATE: July 21, 2014
TYPE DATE CLAIM#  AMOUNT .
NONE

TOTAL 50
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM; Diane Warner, Administrative Assistant

SUBJECT:  Summary of Claims Forwarded by the Library Director & Trustees

DATE: July 21, 2014
TYPE DATE CLAIM# AMOUNT
707 07-10-14 5772 $34,621.42
707 07-10-14 5773 $10,643.96

TOTAL $ 45,265.38
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Ditector
FROM: Diane Warner, Administrative Assistant
SUBJECT:  Current Claims and Payroll

DATE: July 21, 2014

Current Claims

TYPE DATE CLAIM # AMOUNT
Subtotal for Claims 50
Payroll
On Demand Wire 08/13/14 107 40,000
On Demand Wire 08/27/14 108 40,000
On Demand Wire 09/10/14 109 40,000

Subtotal for Payroll $ 120,000.00

TOTAL CURRENT
CLAIMS & PAYROLL
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LOCALEY GOVERNED DISTRICT

CLAIMS TRANSMITTED FOR PAYMENT REPQORT NO: 107

The County Audftor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707 ;

*procass on the date specified, UNIT: 0800 '
APPROVED CLAIMS AC'S USE ONLY
OBJT '

Vendor Code DATE REV/ DEPT REPT boc
Payea Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER SC
WVC6532 *08-04-14 0100 5 40,000.00

Piacentia Library District Payroll #03 FY14/15

411 B, Chapman Ave
Placentia, CA 92870

TOTAL REMITTANCE: { § 40,000.00

The claims listed above (totaling $40,000.00} are approvad for payment pursuant to an order entered tn the Minutes of the Board of Directors
Government Code Section 3101 have taken the oath or affirmation

of this District and | certify that the payees named who are described In
required by Government Code Section 3102,

Attested and/or countersigned by

Approved by Countersigned by

page Totak
{7/2003)
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CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 108
’ The County Audltor s authorized to draw these checks from;
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
*Pracess on the date specified. UNIT: 0800
APPROVED CLAIMS AC'S USE ONLY
OBIT
Vendor Code DATE REV/ DEPT REPT DoC
Payee Name and Address INVOICE # BSACCT OBIJT CATG AMOUNT NUMBER
YC6532 *08-18-14 0100 S 40,000.00
Placentia Library District Payroll #04 FY14/15
411 E, Chapman Ave
Placentia, CA 92870
TOTAL REMITTANCE: | § 40,000.00
The clalms Ilsted above (totaling $40,0§0.00) are approved for payment pursuant to an order entered In the Minutes of the Board of Diractors
of this District and | certify that the payees named who are desciibed in Government Code Sectien 3101 have taken the oath or afiirmation

required by Government Code Section 3102,

Approved by

Page Total:

{7/2009)

Countersigned by

Attested andfor countersigned by
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requlred by Government Code Section 3102,

LOCALLY GOVERNED DISTRICT DATE:
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: - 109
The County Auditor Is authorlzed to draw these checks from:
. Placentia Library District FUND: 707
411E Chapman Ave DEPT: V700 ]
Placantia, CA 92870 BUDGET CONTROL: 707 {
#process on the date specified. UNIT: Q500 '
APPROVED CLAIMS AC'S USE ONLY
_ OBIT
Vendor Code DATE REV/ DEPT REPT poC
Payee Name and Address INVOICE # BS ACCT 0BIT CATG AMOUNT NUMBER SC
V5532 *02-02-14 0100 $ 40,000.00
Placentia Library District Payroll #05 FY14/15
411 E. Chapman Ave
Placentia, CA 92870
(
TOTAL REMITTANCE: | § 40,660.00
The claims listed above (totaling $40,000.00) are approved for payment purstrantto an arder entered in the Minutes of the Board of Dlrectors
of this Distrlct and | certify that the payees named who are described in Government Code Sectton 3101 have taken the vath or affirmatlon

Approved by

Page Total:

(7/200%}

Countersigned by

Attested andfor countersigned by
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

Jeanette Contreras, Library Director

Yesenia Baltierra, Business Manager

SUBJECT:  Fund Balance Report for Placentia Library District Fund 707 on Deposit with

Orange County Treasurer Post-Petition Balances (B/S Account 8010-Cash)

DATE: July 21, 2014

Fiscal Year 2013-2014 Fiscal Year 2012-2013
07/31/13 2,041,592.77 07/31/12 1,469,830.85
8/31/2013 1,731,038.74 8/31/2012 1,349,149.11
9/30/2013 1,637,400.49 9/30/2012 1,303,635.10
10/31/13 1,498,226.33 10/31/12 1,196,238.15
11/30/2013 1,486,892.97 1173072012 1,367,458.84
12/31/2013  2,147,271.47 12/31/2012 1,912,383.33
01/31/14 2,066,699.35 01/31/13 1,890,404.62
2/28/2014 2,039,275.14 2/28/2013 1,794,179.66
3/31/2014 1,979,234.63 3/31/2013 1,659,289.32
04/30/14 2,442,155.17 04/30/13 2,109,171.72
5/31/2014 2,378,156.46 5/31/2013 2,053,081.07
6/30/2014 2,134,629.15 6/30/2013 2,041,592.77
General Reserves  414,789.10 General Reserves 414,789.10
Impact Fees 406,013.78 [mpact Fees 374,419.30
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT:  Financial Reports through June 2014 for the Placentia Library District Accounts on
Deposit with the Orange County Treasurer and the Placentia Library District
General Ledger

DATE: July 21,2014

Summary of Cash and Investments as of June 30, 2014

Cash with Orange County Treasurer Fund 707 1,595,822.57
Reserves with Orange County Treasurer 414,789.10
Impact Fees with County and Bank of the West 406,613.78
(Restricted)

General Fund Checking — Bank of the West 33,954.45
General Fund Savings — Bank of the West 592,398.83
Payroll Checking — Wells Fargo Bank 107,238.53
Total Cash and Investments 3,150,817.26

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted

expenditures for the next six (6) months.

Jeanette Contreras
Library Director
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PLACENTIA LIBRARY DISTRICT )
EXPENDITURES REPORT
June 30, 2014
100% of year completed [
ACCOUNT | DESCRIPTION [ APPROPRIATIONS [ EXPENDED | CURRENT | REMAINDER
SALARIES & EMPLOYEE BENEFITS
0100 Salaries & Wages 1,077,523 1,009,643 0.94 $67,380
0200 Retirement 41,644 36,499 0.88 $5,145
0301 Unemployment Insutance 9,000 0 0.00 $9,000
0306 Health Insurance 150,893 169,957 0.89 $20,936
0306-0770 [Employee Assistance Program 715 530 0.74 §185
0308 Dental Insurance 15,917 14,937 0.94 39380
0309 Life Insurance 7,568 7,342 0.97 $226
0310 AD & D Insurance 4,008 3,847 0.96 5161
0319 Vision Insurance 2,574 2,406 0.93 3168
0350 Workers' Compensation Insurance 10,000 8,233 0.82 $1,767
TOTAL $1,359,842 $1,253,3%94 0.92 $106,448
SERVICES & SUPPLIES
0700 Communications 25,000 10,452 0.42 514,548
0900 Food 2,000 2,333 1.17 -$333
1000 Household Expenses 12,060 12,113 1.01 -$113
1100 Library Insurance 12,000 11,122 0.93 3878
1300 Maintenance, Equipment 25,000 24,952 1.00 548
1400 Maintenance, Buildings & Improvements 48,500 67,911 1.40 -$19411
1600 Memberships 12,000 7,059 0.59 $4,941
1700 Miscellaneous Expense 500 334 0.67 $166
1800 [Office Expenses 38,872 37,854 0.97 $1,018
1803 Postage 5,500 10,398 1.89 -$4,898)
1900 Prof /Specialized Services 163,700 180,132 1.10 -$16,432
1912 Investrnent Administrative Fees 1,500 1,430 0.95 370
2000 Publication and Legal Notices 500 0 0.00 $500
2100 Rents and Leases - Equipment 1,000 948 0.95 $52
2200 Rents & Leases - Buildings & Improvements 15,000 14,090 0.94 $910
2400 Books/Library Materials 162,000 172,016 1.06 -$10,016
2600 Trausportation & Travel 5,000 2,524 0.50 32,476
2700 Meetings 30,500 20,071 0.66 $10,429
2800 Utilities 73,500 771,170 1.05 -$3,670
TOTAL $634,072 3652910 1.03 -$18,838
OTHER CHARGES
3700 Taxes and Assessments 38,500 $9,526 1.12 -$1,026
OPERATING EXPENSES §2,002,414 51,915,830 0.96 $86,584
FIXED ASSETS & CONTINGENCY FUNDS
4000 |Bquipment $55,000 $46,750| 0385 $8,250
4200 Structuresfimprovenents 73,000 386,348 1.15 -§11,348
5200 Contingency Funds $0 0.00 $0
TOTAL 3130000  §133098] 102 -$3,098
i I
TOTAL BUDGET (Fund 707) s2132,414]  s2,048928] 096 $83,486
Reserves  |General Reserves $414,789 $0 0.00 $414,789
Tmpact Fees (Restricted) 3406,614 3o 0.00 3406,614
Grants 30 $117.847 0.00 -$117,847
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Placentia Library District

ACOQUISITIONS REPORT FOR FISCAL YEAR 2013-2014 THROUGH THE MONTH OF JUNE 20i4

Amount Title Volumes
Total Fiction , $65,226° 3711 4317,
Total Non-Fiction . ' L $42,727; 1846! 2810
‘Total Electronic $31, 482= 371 362
‘Total Audio Books $7,348, 182" 184
Total Free DVDs $3,566, 138- 150
“Total Rental DVDs ) $5,297, 198 208
TOTAL MATERIALS' $155,646 b ed4e 8031

Total Audio Books
Total Eleciranic 5%
20% XD

Total Nonfiction
Total Rental DVDs : 27%

3%
7 Total Free DVDs
2%

Total Fiction
43%

The figures on this report reflect items and invoices 1ecezved through the end of the month,
Invoices paid during the month are shown on the Financial Report rather than the Acquisitions report.
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Placentia Library District

ACOUISITIONS REPORT FOR FISCAL YEAR 20132014 THROUGH THE MONTH OF JUNE 2014

Amount Title  Volumes

Total Fiction . $65226' 371N 4317,
“Total Non-Fiction . ' © 42,727, 1846 2810
Total Electronlc T $31,482 371 362
Total Audio Bocks o e e i
Total Fres DVDs © $3,566, 138 150
Total Rental DVDs _ 85,207, 198 208
TOTAL MATERIALS' ~ $155,646 ° 6446' 8031

Total Audio Books
Total Electronic 5%

20%

Total Nonfiction

Total Rental DVDs f& 27%

3%

Total Fiction
43%

‘The figures on this report reflect items and invoices received through the end of the month.
Invoices paid during the month are shown on the Financial Report rather than the Acquisitions report.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Jeanette Contreras, Library Director

Yesenia Baltierra, Business Manager

Entreprencurial Activities Report for June 2014 — @9"{” H/r/{i’(/

July 21,2014

Net Revenue Summary for June 2014

YTD YD

Jun-14 | Jun-13 | 2013-2014 | 20122013

Passport 13,675.00| 11,175.00| 115,801.00| 95,725.00
Passport Photos | 3,210.00| 2,532.00| 25,553.00] 21,033.00
Test Proctor 750.00] 350.00] 7,150.00] 4,250.00
Meeting Room 220.00|  400.00| 4,187.00] 4,510.00
DVD Rentals 682.00| 649.00| 6,774.00| 6,304.60
Total| 18,537.00] 15, 106.00| 159,465.00] 131,822.60
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PLACENTIA LIBRARY

DISTRICT BOARD OF TRUSTEES

TO:
FROM:
SUBJECT:

DATE:

Jeanette Contreras, Library Director

Yesenia Baltierra, Business Manager

Entrepreneurial Activities R¢port for June 2014

July 21, 2014
Net Revenue ?mmary for J}l}le 2014
£
R YTD YD |
Jonaa | Jun13 / 20132014 | 2012-2013
/

Passport 13.675.00}11,175.00] 115,801.00 95,726.00

Passport Photos | _3,210.00] 12/632.00 25,563.00] 21,033.00

Test Proctor 150.00]/ 350.00] 6,550.00] 4,260.00
Meeting Room 570.09| | 400.00] 4,187.00] 4610.00;

DVD Rentals 682,00 | 649.00] 6,774.00 8,304.60

Total| 17,927.00] 15,106.00} 158,865.00 131,822.60

\
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: - Yesenia Baltierra, Business Managei

SUBJECT:  Personnel Report for June 2014

DATIL: July 21,2014
YTD YTD

Jun-14 | Jun-13 J2013-2014 [ 2012-2013

Separation 0 0 2 5

Retirement 0 1 0 1

Appointments 0 3] 3 5]

Open Positions 1 1 4 8

Workers' Compensation Leave 0 1 1 1

Total 1 3 10 19

SEPARATION:
None

RETIREMENT:
None

APPOINTMENTS:
None

OPEN POSITIONS:
Children’s Library Assistant (15 hours)
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Fernando Maldonado, Circulation Supervisor
SUBJECT: Circulation Activity Report
DATE: July 21,2014
MONTHLY STATISTICS
June 2014

CIRCULATION Y-T-D Y-T-D Y-1-D

Jq11-14 Jun-13 2013-14 2012-13 % change

New Patron Registrations 569 403 4,083 3,690 10.7%
Total Circulation® 21,607 20,258 238,423 203,488 14.7%
Total Active Borrowers** 3,495 8,541

Attendance 24,138 22,086 268,361 269,778

Registered Card Holders** 32,56} 33,993

Adult Fiction 3,099 2,975 32,787 33,782 -2.9%
Adult Nonfiction 2,481 1,989 28,015 22,136 26,6%
Adult Magazines 353 244 2,981 2,716 9.8%
Adult Music CDs 140 213 2,248 2,076 8.3%
Adult Audio Books 576 612 7,091 6,769 4,8%
Adult Free DVDs 260 309 3,217 3.381 -4.9%
Adult Rental DVDs 487 476 5,083 5031 1.0%
Overdrive E-Books 697 462 7,134 3,841 85.7%
Overdrive Audio Books 287 231 2,940 1,649 78.3%
TV Fiction 13,572 8,984 111,093 80,025 38.8%
YA Fiction 1,984 1,352 16,473 14073 17.1%
TV Nonfiction 2,117 1481 25,748 16,041 60,5%
Y A Nonfiction 98 80 1,171 897 30.5%
TV Magazines 14 17 99 152 -34.9%
IV Music CDs 22 24 287 244 17.6%
JV Audio Books 48 44 538 509 5.7%
JV Free DVDs 172 778 7,879 7,753 1.6%
JV Renial DVDs 322 262 2,597 2468 5.2%
Video Games 23 0 141 0 900.0%

* In-House counts were added to total circulation and all item types.

#*Year to date not applicable.
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PATRON COUNT
Sun Mon Tues Wed Thur Sat | Total/Hy,
9:00 993 481 634 532 678 3,318
10:00 633 741 349 751 546 3,020
11:00 629 639 403 635 831 3,137
12:00 1,165 644 584 670 897 3,960
1:00 1,374 815 97 605 700 626 5,047
2:00 1,422 749 661 798 634 1,302 5,566
3:00 1,504 1,084 680 841 718 868 5,695
4:00 1,191 1,336 922 966 752 541 5,708
5:00 898 718 635 767 3,018
6:00 1,009 687 791 1,021 3,508
7:00 1,077 834 857 726 3494
8:00 961 614 607 623 2,805
Total/Dayj 48,276

* Grand Total 24,138

*The patron count equipment counts each patron once every time they walk in & out
of the library, therefore, the grand total reflected is smaller than the total because the

total is divided hy two.

PASSPORT SERVICES
Sun Mon Tues Wed Thur Sat Total/Hr.
9:00 6 3 7 9 7 32
16:00 5 4 5 3 11 28
11:00 3 5 5 4 23 40
12:00 8 6 4 5 24 47
1:00 23 7 5 4 1 24 64
2:00 19 14 3 7 8 24 73
3.00 15 12 5 5 9 21 67
4:00 16 13 6 5 7 15 62
5:00 16 10 13 6 45
600 14 8 9 7 38
7:00 14 5 3 8 30
8:.00 7 0 0 6 19
Total/Dayl 73 119 60 73 73 149 547
Grand Total
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STAFF ACTIVITY

TJune 03, 2014- Estella delivered money deposits to the bank.

June 05, 2014- Estella delivered money deposits to the bank.

June 07, 2014- Staff organized the meeting room for Teen Summer Volunteer Orientation.

June 08, 2014- Staff assisted PLFF with the book sale.

June 10, 2014- Bstella delivered money deposits to the bank.

June 10, 2014- Staff organized the meeting room for PLFF board meeting.

June 10, 2014- Staff organized the meeting room for the Book Discussion.

Fune 12, 2014- Estella delivered money deposits to the bank.

June 12, 2014- Fernando participated in Supervisors meeting.

June 12, 2014 Staff organized the meeting room for Adult Literacy and Volunteer Orientation.

June 16, 2014- Fernando attended Board meeting.

June 17, 2014~ Staff organized the meeting room for Pre-School story time.

June 17, 2014- Laura D., Estella, Beatrice, Laura C. and Victor attended Circulation
Department meeting.

June 17, 2014- Estella delivered money deposits to the bank.

June 17, 2014- Estella, Beatrice, Sara, Laura C. and Fernando attended all staff meeting.

June 19, 2014~ Staff organized the meeting room for Lap-Sit story time.

June 19, 2014- Bstella delivered money deposits to the bank,

June 19, 2014~ Staff organized the meeting room for P-Tac.

June 20, 2014- Circulation staff participated in Staff Development Day.

June 22, 2014- Staff assisted with the Summer Reading Kickoft. -

June 24, 2014- Staff organized the meeting room for Pre-School story time.

June 24, 2014- Estella delivered money deposits to the bank.

June 25, 2014- Staff organized the Childrens area for the Draw Animals program.

Jane 26, 2014- Staff organized the meeting room for Lap-Sit story time.

June 26, 2014- Fernando participated in Supervisors meeting.

June 26, 2014- Staff organized the meefing room for Teens Extraordinary Pet Tricks
Competition.

June 26, 2014- Estella delivered money deposits to the bank.

June 30, 2014~ Starr participated in Saroo’s farewell get together.

June 30, 2014- Fernando participated in Supetvisors meeting.

ONGOING PROJECTS
Fernando continues to work on staff performance evaluations.

Circulation continues to assist Adults with program registrations.

Circulation staff continues to participate in Strategic Planning.

Fernando continues to assist with SRC event planning.

Circulation staff continues to assist Children’s with Wiggles and Giggles program.

NEW PROJECTS AND ACTIVITIES
Laura D. and Fernando will work on Passport Marketing Campaign.

Max Molina will be in charge of the library’s Instagram.
Fernando will work to fill the vacant Page position.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

Jeanette Contreras, Library Director

FROM:

SUBJECT:

DATE:

Diane Warner, Administrative Assistant

City of Placentia Invoices - JUNE 2014 - Corrected

July 21, 2014

CITY OF PLACENTIA INVOICES

PERIOD
COVERED INVOICE
FY 2013-2014 DATE
13-Jul 7/18/2013
13-Aug 8/14/2013
13-Sep *
13-Oct 10/2/2013
13-Nov  11/21/2013
13-Dec *
14-Jan 1/15/2014
14-Feb 21262014
14-Mar =~ 03/25/14
I4-Apr 04/23/14
14-May *
14-Jun *
TOTAL
AVG

* City Billing Not Received

AVG

PERIOD
COVERED INVOICE
FY 2012-2013 DATE
12-Jul 8/22/2012
12-Aung  11/29/2012
12-Sep  11/29/2012
12-0Oct  11/29/2012
12-Nov  12/26/20i3
12-Dec 2/12/2013
13-Jan *
13-Feb *
13-Mar  3/20/2013
13-Apr *
13-May 5/8/2013
13-Jun 6/18/2013
TOTAL

S0. CA.
EDISON

6,812.45
7,692.39
*
7,334.43
7,469.80
*
11,909.86
3,946.20
3,595.48

3,595.48
*

*

$ 52,356.09
5,235.61

50. CA.
EDISON

2,954.95
6,506.97
6,627.60
4,192.58
3,209.17
3,000.82

%

%

2,918.46

*
3,192.56
3,462.99

$36,156.10
3,013.01

TURF

1,452.49
1,452.49

%
2,904.98
1,452.49

*
1,452.49
435747
2,504.98

*

*

$15,977.39
1,597.74

TURF

1,452.50
¥
1,452.49

1,452.49
*

%
*

*

4,357.47
*

%

%

$8,714.95
726.25

GROUNDS

142.50
*

*

285.00
142.50

285.00
430.00
427.50
427.50

*
*
$2,140.00
214.00

GROUNDS

142.5
142.5
142.5

285
142.5

$1,140.00
95

IRRIGATION
CONTROL

15.87
7.91

23.66
8.27
8.15
8.15

$ 2.1
7.21

IRRIGATION
CONTROL

7.68

7.92
15.7
*
7.76
15.66

$78.160
6.51

TOTAL

$8,407.44
$9,144.88
$0.00
$10,540.23
$9,072.70
$0.00
$13,671.01
$8,741.94
$6,936.11
4,031.13
$0.00
$0.00

$ 70,545.49
7,054.55

TOTAL

$4,557.63
$6,657.39
$6,785.80
$4,192.58
$6,121.91

$3,106.48
*

*

$7,560.93
*

*

3,613.29

$38,982.72
3,248.56
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT:  Library Director’s Report for June 2014

DATE: July 21, 2014

Accomplishments

o Reviewed 18 staff performance evaluations and conducted three evaluation meetings.

o Met with caterer to secure venue and finalize menu for the annual Staff Appreciation &
Recognition Dinner.

o Continued to meet with Ms, Dixie Shaw to discuss possible library programs.

o Mot with PLEF’s incoming President to provide information on PLEF and the President’s roles.

o Met with President of Fieldman, Rolapp & Associates for information on bond/parcel tax
information.

o  Met with staff and strategic planning consultant to finalize strategic plan elements for
presentation to the Library Board of Trustees at the July 21 meeting.

Meetings
o Library Board of Trustees meefing - June 11 & 16

Staff meeting — June 17

Monday huddles — June 4, 16 & 23

PLFF meetings — June 9

Supervisor’s meetings - June 4

eXPLORE meeting — June 19

Click Consulting — June 24

Santiago Library System Executive Council — June 10
Rotary — June 12

CSL Digital Task Force —June 18 & 23

Vendor meetings — June 4

Performance Evaluation meetings — June 5 & 24

2 & © 2 © o 2 © o ©° @0

Training/Workshep/Conference
o American Library Association —June 26 —July 1

Community Events / Funections
o Rotary Cowabunga—June 7
o Thank You Luncheon for PLFF — June 16
e Screening of “Happy” Video —June 16
e PLFF Chipotle Fundraiser— June 18
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Lori Worden, Children’s Services Supervisor

SUBJECT: Children’s Services Monthly Activity Report for June 2014

DATE: July 21,2014
MONTHLY STATISTICS
Childrens Desk Activity .
June June Y-T-D Y-T-D Y-T-D
%
2014 2013 201314 201213 change
Phone reference: 46 49 465 426 9.15%
In person
reference/research: 970 883 9758 9930 -1.73%
Total Reference 1016 932 10123 10356 -2.25%
Total Number of Programs 29 29 452 481 -6.03%
Total Programs Attendance 4167 3249 21,179 19419 9.06%
PROGRAM STATISTICS
TYPE OF PROGRAM NUMER OF TOTAL
PROGRAMS | ATTENDANCE
Read to the Dogs 1 20
FIRST. 1 19
Preschool Story Times I & 11 36 ycars 4 142
Pocket Tales: Stories, music, and movernent. 2 58
Lap Sit 24 months & younger 2 126
Family Game Day 1 24
Homework Club 4 32
P-TAC 1 16
6/2-3 Melrose Elementary SRP Site Visits 2 654
6/3 & 6/5 Tynes Elementary SRP Site Visits | 2 280
6/4 Wagner Flementary SRP Site Visit 1 399
6/7 Teen Volunteer Orientation & Training 1 36
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6/9 Van Buren Elementary SRP Site Visit 1 609
6/10 Sierra Vista Elementary SRP Site Visit | 1 298
6/18 SRP Blast-off! 1 125
6/22 SRP Kickoff! 1 50
6/25 SRP Drawing Secrets. .. Revealed! 1 160
6/26 YA SRP Extraordinary Pet Tricks 1 26
6/30 SRP Total Registrations 1 1,093
Total June 2014 29 4,167
Total June 2013 29 3,249
Current FY to date 452 21,179
Previous FY to date 450 19,419

Achievements:

[

Iori Worden attended the Placentia Round Table Women’ Club meeting on June
4 and was introduced as a new member,

Brenda Ramirez completed plans for the Children’s Paws to Read and the
preschool Puppy Paws Summer Reading Programs.

Coleen Wakai completed plans for the teen Summer Reading Program.

SJSU library school student Maria Espinoza began her summer internship in the
Children’s dept. of the library. She plans to work 135 houts in the Children’s
dept. and complete her internship in August. She is concenirating on Children’s
programming and collection development.

Brenda Ramirez and Lori Worden completed visits to area PYLUSD elementary
schools to encourage children to participate in this summer’s reading program.
Children’s staff made plans for Fall 2014 and Winter 2015 programming and
submitted our programs for inclusion in the upcoming eXPLORE newsletter.
Children’s staff attended planning meetings for the library’s Five Year Strategic
Plan.

Loti Worden completed annual performance evaluations for Children’s staff,
Coleen Wakai and Lori Worden assisted with the Summer Reading Program

Kick-off.
Tori Worden attended the American Library Association conference in Las

Vegas.
Children’s staff purchased materials with PLFF gap funds for the children’s and

teen collections. Tori Worden also purchased Common Core materials with
Califa fonds.

In progress:

o Children’s staff members are conducting the Summer Reading Program and

events for children and teens.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Nadia Dallstream, Adult Services Supervisor

SUBJECT:  Adult Services Report for June 2014

DATE: July 21, 2014

MONTHLY STATISTICS

Reference Desk Activity

June June Y-T-D Y-T-D Y-T-D
2014 2013 2013-14  2012-13 % chang
Reference -- in person 860 931 9,242 11,573 -20.148
Reference -- telephone 323 355 3,726 4,371 -14.76%
Reference -- email/chat 0 I 27 32 -15.63°%
Technology assistance 339 439 6,170 5,114 20.65°
Guest passes 251 165 2,058 1,654 24,439
Adult and Children's computer use
(desktops) 2,163 2361 28,315 30,225 -6.32°%
Adult computer usage {desktop) 1,925 1991 24,341 25,787 -5.61%
Public computer use {(express laptops) 035 219 1,774 3,472 -48.91¢
Adult Program Attendance 88 198 2,231 1,824 22.31%
Number of Adult Programs 8 8 114 93 22.58°
Adult Services Programs
June
2014
June 10,2014 Book Discussions: My Beloved World (Killianey) 11
June 10,2014 Computer Workshop: Microsoft Word: Basics and Beyond (Killianey) 8
June 12,2014  Adult Conversation Club (Faber) 3
June 17,2014 Computer Workshop: Microsoft Word: Basics and Beyond (Killianey) 5
June 22,2014 Summer Reading Program Kick Off: Paws to Read (Faber & Townsend) 50
June 24,2014 Computer Workshop: Google Beyond the Search Box (Killianey) 7
June 26,2014  Adult Conversation Club (Faber) 1
3

June 12,2014

Adult Literacy and Volunteer Orientation (Faber & Townsend)
Total Program Attendance 38
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Volunieer Hours Page Z
June June Y-T-D Y-T-D Y-T-D
2014 2013 2013-14 2012-13 % change
History Room 0 - 0 36 268 -86.57% (
PLFE 507 529.75 6570.25 5505 19.35%
General Library 414 636.5 5612.5 47975 16.99%
Technology 39 29.5 484 925.5 -47.70%
Homework Club ' 18 16.5 803.25 913.5 -12.07%
Adult Literacy Tutors 68.75 31.5 814.45  600.75 35.57%
PTAC 128.5 122.25 1612.75 1591 1.37%
Summer Reading Program 440 403.25 1920.5 1716.5 11.88%
Total Volunteer Hours 161525 1769.25 17853.7 16317.75 9.41%
History Room Activity
June June Y-T-D Y-T-D Y-T-D
2014 2013 2013-14 2012-13 % change

History Room Visitors 18 9 104 85 22.35%
Adult Literacy

June

2014
Number of Tutors 14
Number of Students 19 ('
Total Number of Paxticipants 33 ‘
Computer Literacy

June

) 2014
Number of Tutors 2
Number of Students 2
Total Number of Participants 4
ACHIEVEMENTS

o Katie Matas, Nadia Dallstream and Venessa Faber created new book trough displays.

o Wendy Townsend completed weeding the 300’s collection.

o  Nadia Dallstream, Jeannie Killianey, Venessa Faber and Wendy Townsend participated in the
library promotional video.

o Venessa Faber completed the weeding of the paperbacks, and the Nonfiction 100s and 200s.

o Jeannie Killianey promoted the library’s YouTube video to the California library community via
the CALIX listserv and wrote a press release for the premier.

e Venessa Faber created and sent a Constant Contact e-mail to promote the Reading=Happy
Video.

o Jeannie Killianey created the Summer Reading Program display window. _

o Kutie Matas updated the messages on the telephone that included the new hours. {

o Wendy Townsend, Venessa Faber, Katie Matas, Jeannie Killianey and Nadia Dallstream
decorated the Library for the Adult Summer Reading Program.
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Wendy Townsend, Venessa Faber, Katie Matas, Jeannie Killianey and Nadia DalLstrB%ge 43

patticipated in the PLFF Thank You Luncheon.

Nadia Dallstream coordinated the PLFF Thank You Luncheon.

Venessa Faber trained 3 new literacy tutors.

Nadia Dallstream picked up yearbooks from 8 local schools for inclusion in the Library’s

History Room collection.

Nadia Dallstream accepted the position of Chairperson for the Adult Services SLS Group for a
one-year term.

Nadia Dallstream completed 2 Adult Service’s Staff Evaluations.

Nadia Dallstream submitted student portion of LSTA PLSEP grant information and successfuily

completed a MLIS course on Human Resources.

MEETINGS

Q

=]

2 © & @©

% © o © -]

-3

Nadia;hDallstream attended the Sirsi Dynix Meeting on BlueCloud for the library’s Horizon ILS on
June 57

Nadia Dallstream attended 3 Supervisor/Manager Meetings.

Nadia Dallstream attended the Adult Services SLS Meeting on June 17",

Nadia Dallstream, Katie Matas, Venessa Faber and Wendy Townsend attended the Staff Meeting
on June 17™,

Jeannie Killianey and Nadia Dallstreant met 1 time.

Kutie Matas and Nadia Dallstream met 1 time,

Nadia Dallstream, Coleen Wakai and Katie Matas 3 times to work on the Strategic Plan,
Nudia Dallstream met with the Business Manager and Circulation Supetvisor to discuss Adult
Program Registration on June 18",

Nadia Dallstream, Venessa Faber, Wendy Townsend, Jeannie Killianey and Katie Mutas
participated in the staff Strategic Planning Meeting on June 20%,

Jeannie Killianey and Brenda Ramirez met 1 time to plan out the display case for SRP.
Wendy Townsend, Katie Matas, Nadia Dallstream and Jeannie Killianey attended Adult Services
meetings on June gth

Wendy Townsend attended Kiwanis meetings on June 5™ [2th, 19" & 26", _
Wﬁftdy Townsend attended the Employee Appreciation Dinner committee meetings on June 39 and
18

Venessa Faber met with the Strategic Planning/Public Relations group on June 7% and 14%,
Venessa Faber, Coleen Wakai and Lori Worden met to discuss SRP Kickoff on June 4th, 12th, and
19th.

Venessa Faber attended the Placentia Round Table Women’s Club on June 4%,

Venessa Faber assisted with the Children’s Library Assistant Interviews on June 17,

Wendy Townsend met with the Program Strategic Planning group 3 times.

Wf}fzdy Townsend met with Yesenia to discuss the Placentia Community Foundation grant on June
24",

Wendy Townsend attended the Placentia Historical Commitice meeting on June 24,

Nadia Dallstream met with the Library Director on June 24™to discuss the annual performance
review.

Nadia Dallstream met with the Library Director, Citculation Supervisor, Business Manager and
Bibliotheca representatives to discuss RFID process basics on June 19,

Nadia Dallstrearn met with Library Director and Children’s Supervisor to discuss long-term cross-

training possibility on June 25",
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Katie Matas, Librarian I
SUBJECT: Placentia Library Website & Technology Report for June 2014
DATE: July 21, 2014
On-line database usage
June Onsite Remote June Y-T-D Y-T-D Y-T-D
2014 Usage6/14 Usage 6/14 2013 2012-13 2011-12 % change
Placentia Library Catalog 17,681 N/A N/A 15,133 177,172 207,354 -15%
General Reference Center 51 19 32 53 975 829 18%
Biography In Context 12 9 3 3 377 199 89%
Opposing Viewpoints 6 §) 0 5 1,224 187 555%
Freegal 561 N/A N/A 504 6,611 4,416 5
Heritage Quest - 301 N/A N/A 448 4,884 6,086 -20%
Novelist 54 N/A N/A 63 394 651 -39%
Shmoop 1 N/A N/A 2 219 129 T0%
Tumblebooks 544 N/A N/A 536 5,281 5,855 -10%
Reference USA 216 N/A N/A 485 3,908 2,039 92%
TOTAL DATABASE
USAGE 19,427 34 35 17,232 201,045 227,745 -12%
Website Traffic
June June Y-T-D Y-T-D Y-T-D
2014 2013 2013-14 2012-13 % change
Websife visits 23,335 20,923 251,386 255,690 -2%
Page Hits 39,100 39,172 462,114 466,351 -1%
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT:  Continue Discussion of a possible Library Renovation for the Centennial Event

DATE: July 21, 2014

BACKGROUND .
A presentation was made by Jeffrey H. Tamkin, President & CEQ of Public Facilities Investment

Corporation (PFIC), and Stephen E. Finney, President of CWAAIA, at the November 25, 2013 Libraty
Board of Trustees meeting. The firm provided the Trustees with introductory information regarding
capital improvement projects, such as a building renovation and/or expansion. M. Finney provided a
presentation, displaying various library projects CWAAIA has completed and are currently working on.
Mr. Finney spoke about the module concept for PLD, which would allow the Library to remain open
during construction. The second floor was deemed unacceptable due to cost and complete closure of the
Library, Mr. Finney estimates the cost would be $300-$350 per square foot plus infernal improvement
costs like shelving, etc. Access and number of toilets drive how big the project can get. Restrooms

costs are typically the most expensive per square foot.

In 2007, a Facility Master Plan was developed “to determine the long term library facility requirements
10 serve the needs of the Placentia Library District.” The Facility Master Plan was based on a 44,680
square foot library from the current 22,800 square foot building. The District conducted a community
survey last month and one of the highest rating critical elements was library renovation and expansion.
Patrons have indicated that the library was old and outdated. The Placentia Library will be celebrating
its centennial in 2019, and the existing building is nearly 40 years old. The Library Board of Trustees
needs to determine if a renovation should be pursued as part of the Centennial Celebration.

At the April 21, 2014 Library Board of Trustees meeting, staff was directed to contact the California
Special District Association (CSDA) for financing options for a possible renovation. After reviewing the
District’s current and past three budgets and audits, CSDA Finance Corporation concluded the District
qualifies for a $5M capital improvement project. Tn addition, staff also contacted PFIC for additional
financing consideration, A $5M loan from CSDA Finance Corporation would result in an annval loan
payment of $376,099 at a 4.25% interest rate on a 20-year terim. PFIC offers a 3.74% interest rate for the

same 20-year term with an annual loan payment of $368,116; a variance of 2.2% or $7,983 annually or

$159,660 for 20 years.

The District has approximately $1.9M in snvestments and reserves with the County of Orange Treasurer,
excluding $374,419 of Library Impact Fees. Financing options for the renovation project can include a
portion of the avaifable funds with the County of Orange, the assistance from the Placentia Library
Friends Foundation for a capital campaign, and a bond or parcel tax ballot. There will be an initial
snvestment of $200,000 to start a capital project which includes costs for consultants and architectural
and engineering drawings for the master plan. This process will provide an indication of the success rate
of a bond or parcel tax measure and whether a capital project is feasible.
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At the May 19, 2014 Library Board of Trustees meeting, staff was directed to explore other financing
options to be presented and discussed at the June 16, 2014 meeting. The Library Director spoke with [
representatives from the Placentia Yorba Linda School District and the Santa Clara County Library
District. Each agency provided consultants they have worked with that secured successful bonds and

parcel tax for the agencies.

At the June 16, 2014 Library Board of Trustees meeting, Mr. Adam Bauer from Fieldman, Rolaap &
Associates presented analysis on general obligation bond. The Library Board of Trustees directed staff
to obtain additional information from Mr, Bauer including costs for his service, the processes involved
in a bond ballot, and architectural service.

Presentations will be made by Mr. Bauer, Mr. Steve Wilkerson from HMC Architects and Mr. John
Chraska from everylibrary.org. Mr. Chraska will be available via video calling, skype.

Attachment A is Mr, Bauer’s presentation
Attachment B is Mr. Wilkerson’s presentation

Fiscal Impact: To be determined

RECOMMENDATION
Actions to be determined by the Library Boatd of Trustees.
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PLACENTYA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT:  Authorize contract to Fieldman, Rolapp & Associates to Provide Financial
Counseling Services

DATE: July 21,2014

BACKGROUND
Fieldman, Rolapp & Associates is a California-based independent financial advisor which provides

advisory services to public agencies. They have been in business since 1966 with a focus on public
sector clients. Their business approach is “to provide independent, unbiased quantitative advice” to
public agencies while administering the debt for those agencies by providing ongoing administrative

and management services.

Mr. Adam Bauer is the current President of Fieldman, Rolapp & Associates and has over 13 years of
public finance experience. He is also a contributor for USC’s Rossier School of Education School
Business Management Program, contributing writer for CDIAC?s monthly publication Debt Line and a

member of CSDA, CASBO, and CASH.

Staff recommends that the Placentia Library District procure financial advisory for a possible bond
measure from Fieldman, Rolapp & Associates under Mr. Bauer’s management.

Attachment A is the Professional Services Agreement for Financial Advisor.

Fiscal Impact: $60,000 plus expenses

RECOMMENDATION 4
Authorize contract to Ficldman, Rolapp & Associates to provide financial counseling services.
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PROFESSIONAL SERVICES AGREEMENT
FOR FINANCIAL ADVISOR

This agreement has been entered into this day of , 2014 between the Placentia
Library District, California (the "District") and Fieldman, Rolapp & Associates, (herein, the

"Consultant™).

WHEREAS, the District desires independent financial advisory services (herein, the "Project");

WHEREAS, the District desires to retain the professional and technical services of the
Consultant for the purpose of debt issuance and financial planning, (herein, the "Services");

WHERLEAS, the Consultant is well qualified to provide professional financial advice to public
entities such as the District;

NOW, THEREFORE, in consideration of the above recitals and the mutual covenants and
conditions hereinafter set forth, it is agreed as follows: :

Section 1 Financial Advisory Services.

As directed by the District, Consultant will provide services in connection with
the Project as 'such Services are fully described in Exhibit A attached to this
Agreement, Consulfant is engaged in an expert financial advisory capacity to the
District only. It is expressly understood that the Services rendered hereunder are
rendered solely to the Placentia Fibrary District. Consultant does not undertake
any responsibility to review disclosure documents on behalf of owners or
beneficial owners of bonds or debt which may arise from the Consultant's work

hereunder.

Section 2 Additional Services.

Services performed for the District by Consultant that are mot otherwise
specifically identified in Exhibit A to this Agreement, shall be additional
services. Additional services include, but are not limited to, the following:

201  Assisting the District in obtaining enabling legislation or conducting elections.

9.02  Exiraordinary services and extensive computer analysis in the structuring or
planning of any debt issue or financing program.

2.03  The repeat of any element of a service described in Exhibit A to this Agreement
which is made necessary through no fault of Consultant.

204 Financial management services, including development of financial policies,
capital improvement plans, economic development planning, credit analysis or
review and such other services that are not ordinarily considered within the scope
of services described in Bxhibit A to this Agreement.
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2.05

2.06

Section 3

3.01

3.02

3.03

3.04

3.05

Section 4

Services rendered in connection with any undertaking of the District relating to a
continuing disclosure agreement entered into in order to comply with Securitics
and Bxchange Commission Rule 15¢2-12 or other similar rules.

Services rendered to the District in connection with calculations or determination
of any arbitrage rebate liability to the United States of America arising from
investment activities associated with debt issued to fund the Project.

Compensation.

For Consultant's performance of Services as described in Section 1 of this
Agreement the Consultant's compensation will be as provided in Part 1 of Exhibit
B aftached to this Agreement, plus Consultant's expenses incurred in rendering
such Services. Consultant's expenses may include, but are not limited to travel,
telephone/conference calls, postage, courier, database access services, and

printing.

For Consultant's performance of additional services as described in Section 2 of
this Agreement, the Consultant's compensation will be as provided in Part 2 of
Exhibit B attached to this agreement, plus Consultant's expenses incurred in
rendering such services, Consultant's expenses may include, but are not limited
to travel, telephone/conference calls, postage, courier, database access services

and printing.

Payment for Consuftant’s Services rendered pursuant to Section 1 of this
Agreement shall be as provided for in Exhibit B to this Agreement, unless
specified to the contrary elsewhere in this Agreement. The Consultant may
submit monthly invoices for payment for services provided pursuant to Section 2
of this Agreement unless an alternate date or dates have been specifically agreed
to in writing. Unless otherwise specified, payment of Consultant's compensation
and expenses is due thirty (30) days after submission of Consultant's invoice for

services.

In the event the Services of the Consultant are abandoned prior to completion of
Consultant's work, Consultant shall be compensated for Services performed to
the point of abandonment as if such Services were an additional service pursuant
to Section 2 of this Agreement, subject to a minimum fee of $0.

Consultant fees set forth in this Agreement and Exhibits are gvaranteed by
Consultant for the term of this Agreement.

Personnel,

Consultant has, or will secure, all personnel required to perform the services
under this Agreement. Consultant shall make available other qualified personnel
of the firm as may be required to complete Consultant's services. The District
has the right to approve or disapprove any proposed changes in Consultant's staff
providing service to the District. The District and Consultant agree that such
personnel are employees only of Consultant and shall not be considered to be

employees of the District in any way whatsoever.

Placentia Library District / Fieldman, Rolapp & Associates
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Section 5 Term of Agreement.

This Agreement shall continue in full force and effect for a period of sixty (60)
months from the date hereof unless terminated by either party by not less than
thirty (30) days written notice to the other party except that the Agreement shail
continue in foll force and effect until completion of Consultant's services or until
an abandonment shall have ocourred as described in Section 3.04 hereof. This
Agreement may be extended from time to time as agreed by the District and the

Consultant.

Section 6 Modification.

This Agreement contains the entire agreement of the patties. Tt may be amended
in whole ot in part from time to time by mutual consent of the parties. This shall
not prohibit the District and Consultant from entering into separate agreements

for other services,

Section 7 Work Products.

All work products or any form of property developed by the Consulfant in
providing the Services shall be provided to the Distiict on request. Work
products developed by the Consultant shall be the property of the District,
provided that Consultant may use such work products developed for the District
and may employ those work products to develop refinements or additional work

products in the course of its business.

Section 8 Assignment.

The rights and obligations of the District under this Agreement shall inure to the
benefit of and shall be binding upon the successors and assigns of the District.
This agreement may not be assigned by the Consultant without the consent of the

District except for compensation due Consultant,

Section 9 Disclosure.

Consultant does not assume the responsibilities of the District, nor the
responsibilities of the other professionals and vendors representing the District,
in the provision of services and the preparation of the financing documents,
including initial and secondary market disclosure, for financings vndertaken by
the District. Information obtained by Consultant and included in any disclosure
documents is, by reason of experience, believed to be accurate; however, such
information is not guaranteed by Consultant.

Section 10 Confidentiality.

The Consultant agrees that all financial, statistical, personal, technical and other
data and information designated by the District as confidential shall be protected
by the Consultant from unauthorized use or disclosure.

Section 11 Indemnification.
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Section 12

12.01

12.02

12.03

12.04

Section 13

Section 14

14.0%

The District and Consultant shall each indemnify and hold harmless the other
from and against any and all losses, claims, damages, expenses, including legal
fees for defense, or liabilifies, collectively, damages, to which either may be
subjected by reason of the other's acts, errors or omissions, except however,
neither will indemnify the other from or against damages by reason of changed
events and conditions beyond the control of either or errors of judgment

reasonably made.

Insurance,

Consuliant shall maintain workers' compensation and employer’s liability
insurance during the term of this Agreement,

Consultant, at its own expense, shall obtain and maintain insurance at all times
during the prosecution of this contract. Such insurance must be written with a
Best Guide "A"-rated or higher insurance carrier admitted fo write insurance in
the state where the work is located.

Certificates of insurance naming the District as an additional insured shall be
subinitied to the District evidencing the required coverages, limits and locations
of operations to which the insurance applies, and the policies of insurance shall
contain a 30 day notice of cancellation or non-renewal,

Insurance coverages shall not be less than the following:
A. Workers' Compensation

I. State worker's compensation statutory benefits
2. Employer's Liability - policy limits of not less than $1,000,000.

B. Comprehensive General Liability coverage with policy limits of not less than
$1,000,000 combined single limit for bodily injury and property damage and
including coverage for the following:

1. Premises operations
2. Contractual Hability
3. Products

4,

Completed operation

C. FErrors and omissions with policy Hmits of $2,000,000.

Permits/Licenses.

The Consultant shall obtain any permits or licenses, as may be required for it {o
complete the services required under this Agreement.

Binding Effect.

A waiver or indulgence by the District of a breach of any provision of this
Agreement by the Consultant shall not operate or be construed as a waiver of any

subsequent breach by the Consultant.

Placentia Library District / Fieldman, Rolapp & Associates
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14,02

14.03

14.04

Section 15

15.01

15.02

15.03

15.04

15.05

15.06

15.07

All agreements and covenants contained herein are severable and in the event any
of them shall be held to be invalid by any competent court, this Agreement shall
be interpreted as if such invalid agreements or covenants were not contained
herein, and the remaining provisions of this Agreement shall not be affected by
such determination and shall remain in full force and effect. This Agreement
shall not fail because any pait or any clause hereof shall be held indefinite or

invalid,

Hach patty hereto represents and warrants that this Agreement has been duly
authorized and executed by it and constitutes its valid and binding agrecient,
and that any governmental approvals necessary for the performance of this
Agreement have been obtained.

The validity, interpretation and construction of this Agreement and of each part
hereof shall be governed by the laws of the State of California. Venue for any
Jawsuit concerning this agreement is Orange County, California.

Arbitration Requirement,

Any controversy, claim or dispute arising out of or relating to this Agreement
shall be settled solely and exclusively by binding arbitration in Irvine, California.

Such arbitration shall be conducted in accordance with the then prevailing
commercial arbitration rules of JAMS/Endispute (“TAMS”), with the following
exceptions if in conflict: (a) one arbitrator shall be chosen by JAMS; (b} each
party to the arbitration will pay its pro rata share of the expenses and fees of the
arbitrator, together with other expenses of the arbitration incurred or approved by
the arbitrator; and (c) arbitration may proceed in the absence of any paity if
written notice (pursuant to the JAMS rules and regulations) of the proceedings
has been given to such party.

Each party shall bear its own atforney's fees and expenses.

The parties agree to abide by all decisions and awards rendered in such
proceedings. Such decisions and awards rendered by the arbitrator shall be final

and conclusive.

All such coniroversies, claims or disputes shall be settled in this manner in lieu of
any action at law or equity; provided, however, that nothing in this Section shall
be construed as precluding the bringing of an action for injunctive or other

equitable relief.

The arbitrator shall not have the right to award punitive damages or speculative
damages fo either party and shall not have the power to amend this Agreement.
The arbitrator shall be required to follow applicable law.

IF FOR ANY REASON THIS ARBITRATION CLAUSE BECOMES
INAPPLICABLE OR INVALID, THEN EACH PARTY, TO THE FULLEST
EXTENT PERMITTED BY APPLICABLE LAW, HEREBY IRREVOCABLY

Placentia Iibrary District / Fieldman, Rolapp & Associates
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Section 16

16.01

Agenda Item 26

WAIVES ALL RIGHT TO TRIAL BY JURY AS TO ANY ISSUE RELATING
HERETO IN ANY ACTION, PROCEEDING, OR COUNTERCLAIM
ARISING OUT OF OR RELATING TO THIS AGREEMENT OR ANY
OTHER MATTER INVOLVING THE PARTIES HERETO.

Conflict of Interest

Compensation contingent on the completion of a financing or project is
customary for municipal financial advisors. To the extent that compensation to
the Consultant under this Agreement, specified in Exhibit B, is contingent on the
issuance of debt or completion of a financing or project, a potential conflict of
interest oxists as Consultant would have an incentive fo recommend fo the
District the completion of a transaction or project that might be unnecessary.

IN WITNESS Whereof, the parties have duly executed this Agreement as of the day and year
first above set forth,

PLACENTIA LIBRARY DISTRICT

By:

Title:

Pate:

FIELDMAN, ROLAPP & ASSOCIATES
19900 MacArthur Boulevard, Suite 1100
Irvine, CA 92612

By:

Title: President

Date:

Placentia Library District / Fieldman, Rolapp & Associates
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EXHIBIT A
' TO
PROFESSIONAL SERVICES AGREEMENT FOR FINANCIAL ADVISOR
BY AND BETWEEN
THE PLACENTIA LIBRARY DISTRICT
AND
FIELDMAN, ROLAPP & ASSOCIATES

Scope of Services

A, General Services,

The Consultant shall perform all the duties and services specifically set forth herein and shall
provide such other services as it deems necessary or advisable, or are reasonable and necessary to
accomplish the intent of this Agreement in a manner consistent with the standards and practice of
professional financial advisors prevailing at the time such services are rendered to the District.

The District may, with the concutrence of Consuliant, expand this Agreement to include any
additional services not specifically identified within the terms of this Agreement. Any additional
services may be described in an addendum to this Exhibit A and are subject to fees described in

Exhibit B to this Agreement,

B. Debt Issuance

The Consultant shall assume primary responsibility for assisting the District in coordinating the
planning and execution of each proposed debt issuance. Insofar as the Consultant is providing
Services which are rendered only to the District, the overall coordination of the financing shall be
to maximize the funds available to the District, minimize the costs of the transaction coincident
with maximizing the District's financing flexibility and capital market access. The Consultant's
Services may include, but shall not be limited to, the following:

o Establish the Financing Objectives

o Calculate Mitigation Amount

Recommend Financing Structures

Lead Negotiations on Behalf of the District
Develop the Financing Schedule

L]

o Monitor the Transaction Process

o Review the Official Statement, both preliminary and final

° Procure and Coordinate Additional Service Providers

o Provide Financial Advice to the District Relating to Financing
Documents

o Compute Sizing and Design Structure of the Debt Issue

e Plan and Schedule Rating Agency Presentation and Investor Briefings

° Conduct Credit Enhancement Procurement and Evaluation

o Conduct Matket Analysis and Evaluate Timing of Market Entry

o Recommend Award of Debt Issuance

o Provide Pre-Closing and Closing Assistance

Placentia Library District / Fieldman, Rolapp & Associates Exhibit A, Page 1
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Specifically, Consultant will:

1. Establish the Financing Objectives.

At the onset of the financing fransaction process for the Project, the Consultant shall
review the District's financing needs and in conjunction with the District's management,
outline the objectives of the financing transaction to be undertaken and its proposed form.

Unless previously determined, Consultant shall recommend the method of sale of debt
and ontline the steps required to achieve efficient inarket access.

2, Develop the Financing Timetable.

The Consultant shall take the lead role in preparing a schedule and detailed description of
the interconnected responsibilities of each team member and update this schedule, with

refinements, as necessary, as the work progresses.

3. Monifor the Transaction Process,

The Consultant shall have primary responsibility for the successful implementation of the
financing strategy and timetabie that is adopted for each debt issue relating to the Project.
The Consultant shall coordinate (and assist, where appropriate) in the preparation of the
legal, rate and method of apportionment and disclosure documents and shall monitor the
progress of all activities leading to the sale of debt. The Consultant shall prepare the
timetables and work schedules necessary to achieve this end in a timely, efficient and
cost-effective manner and will coordinate and monitor the activities of all parties engaged {

in the financing transaction.

4, Review the Official Statement.

SEC, MSRB, and GFOA guidelines encourage full disclosure so that potential investors
have sufficient data to analyze each proposed financing. Upon direction of the District,
the Consultant shall review the official statement for each debt issue relating to the
Project to insure that the District's official statement is compiled in a manner consistent
with industry standards, typically including the following matters:

Legal Authority for the Financing

Security for the Financing

Restrictions on Additional Financings

Purpose and Funds for which the Financing is Being Issued
Governmental System

Financial Management System

Revenue Sources: Historic, Current and Projected
Outstanding Financings

Planned Future Financings

Labor Relations and Retirement Systems
Economic Base

Annual Financial Statements

Legal Opinions Regarding Tax Exemption

Such Other Matters as the Context May Require.

@ @ o & ¢ ¢ 9@ @

@ @ @ o ¢ 9
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5. Procure and Coordinate Additional Service Providers.

Should the District desire, the Consultant may act as District’s representative in procuring
the services of financial printers for the official statement and related documents, and for
the printing of any securities. In addition, the Consultant may act as the District’s
representative in procuring the services of frusiees, paying agents, fiscal agents,
underwriters, special tax consultant, market absorption consultants, or escrow verification
agents or other professionals, if the District directs.

6. Provide Financial Advice to the District Relating to Financing Docuinents.

Simultancous with assisting in the preparation of official statements for each debt issue
relating to the Project, the Consultant shall assist the managing underwriters, bond
counsel and/or other legal advisors in the drafting of the respective financing resolutions,
notices and other legal documents. In this regard, the Consultant shall monitor document
preparation for a consistent and accurate presentation of the recommended business terms
and financing structure of each debt issue relating to the Project, it being specifically
understood however that the Consultant’s services shall in no manner be construed as the

Consultant engaging in the practice of law.

7. Cormpute Sizing and Design Structure of Debt Issue.

The Consultant shall work with the District's staff to design a financing structure for each
debt issue relating to the Project that is consistent with the District's ohjectives, that
coordinates each fransaction with outstanding issues and that reflects current conditions

in the capital markets.

8. Plan and Schedule Raiing Agency Presentation and Investor Briefings.

The Consultant shall develop a plan for presenting the financing program to the rating
agencies and the investor community. The Consultant shall scheduls rating agency visits,
if appropriato, to assure the appropriate and most knowledgeable rating agency personnel
are available for the presentation and will develop presentation materials and assist the

District officials in preparing for the presentations.

9, (Conduct Credit Enhancement Evaluation and Procurement,

Upon the District’s direction, the Consultant will initiate discussions with bond insurers,
letter of credit providers and vendors of other forms of credit enhancements to determine
the availability of and cost benefit of securing financing credit support.

Placentia Library District / Fieldman, Rolapp & Associafes Exhibit A, Page 3
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19. Conduct Market Analvsis and BEvaluate Timing of Market Entry.

The Consultant shall provide regular summaries of current municipal market conditions,
frends in the market and how these may favorably or unfavorably affect the Disirici's

proposed financing,

a. Competitive Sales.

For all types of competitive sale of debt, the Consuliant shall undertake such
activities as are generally required for sale of securities by competitive bid
including, but not limited to the following:

e Prepare the Notice of Sale Inviting Bids

o Provide advice on debt sale scheduling

e  Provide advice on the use of electronic bidding systems

¢ Coordinate bid opening with the District officials

o Verify bids received and make recommendations for acceptance

e Provide confirmation of issue sizing, based upon actual bids received,
where appropriate

¢ Coordinate closing arrangements with the successful bidder(s)

b. Negotiated Sales,

In the case of a negotiated sale of debt, the Consultant shall perform a thorough

evaluation of market conditions preceding the negotiation of the terms of the sale (
of debt and will assist the District with the negotiation of final issue stiucture, ‘
inferest rates, interest cost, reoffering terms and gross underwriting spread and

provide a recommendation on acceptance or rejection of the offer to purchase the

debt. This assistance and evaluation will focus on the following areas as

determinants of interest cost;

Size of financing

Sources and uses of funds

Terms and maturities of the debt issue

Review of the rating in pricing of the debt issue

Investment of debt issue proceeds

Distribution mix among institutional and retail purchasers

Interest rate, reoffering terms and underwriting discount with comparable
issues

o Redemption provisions

@ & o O 2 o0 o

11. Recommend Award of Debt Issuance,

Based upon activities outlined in Task 10(a) and 10(b) above, the Consultant will
recomimend accepting or rejecting offers to puirchase the debt issue, If the District -
elects to award the debt issue, the Consultant will instruct all parties and help
facilitate the actions required to formally consuwmimate the award.

Placentia Library District / Fieldman, Rolapp & Associales Exhibit A, Page 4 [
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12. Provide Pre-Closing and Closing Activities.

The Consultant shall assist in arranging for the closing of each financing. The
Consultant shall assist counsel in assuming responsibility for such arrangements as
they are required, including arranging for or monitoring the progress of bond
printing, qualification of issues for book-entry status, signing and final delivery of the
securities and settlement of the cosfs of issuance.

Placentia Library District / Fieldman, Rolapp & Associates Exhibit A, Page 5

Project No. 14208
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EXHIBIT B
TO
FINANCIAL ADVISORY SERVICES AGREEMENT
BY AND BETWEEN
THE PLACENTIA LIBRARY DISTRICT
AND
FIELDMAN, ROLAPP & ASSOCIATES

Fees and Expenses

Pari 1: Fee for Services

Financial Advisory Services performed in regards to the issuance of debt pursuant to Section 1 of
this Agreement, and as more fully described in the Scope of Services set forth in Bxhibit A, will

be bifled for at the amounts set forth below:

Transaction Fee
$60,000

Payment of fees earned by Consultant pursuant fo this section of the Agreement shall be
contingent on, and payable at the closing of the debt issue(s) undertaken.

Part2: Other Services

Unless agreed to otherwise, financial advisory services performed pursuant to Section 2 of this
Agreement will be billed at the then current hourly rates. The table below reflects the rates in
effect as of the date of execution of this Agtreement,

Personnel Hourly Rate
President/Principals v eeesnssmisrsrssmnsoeasen s $270.00
Senior /Vice President. oo 522500
Assistant Vice President.....ovvieermmssemennnn 91 93.00
Senior ASSOCIALE .vvsirerersrissreresresasssrssarssesssssisnsssessssssennens 1 30.00
ASSOCIALE 1vvrererrerisrctirisrsaresim st e s esssassrsrts s psasssnssnnesrninas $125.00
ANALYSE 1ovrrreererenssiecrmminss st sessssss s s iases $85.00
Administrative ASSISTAMS v isivessinrnesnnesen e 505,00
CIEEICAL 1ovvr e asbeisesnseiesseivassnrs sareranershrssass et comtsbnrnsasensatnsnnts $35.00

Expenses

Expenses will be billed for separately and will cover, among other things, travel, lodging,
subsistence, overnight courier, conference call, internet posting, computer, and fax transmission
charges. Advances made on behalf of the District for costs of preparing, printing or distributing
disclosure materials or related matter whether by postal services or electronic means, may also be

billed through to the District upon prior authorization.

Placentia Library District / Fieldman, Rolapp & Associates Exhibit B, Page 1
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Limiting Terms and Conditions

The above fee is based on completion of work orders within six months of the District's
authorization to proceed, and assumes that the District will provide all necessary information in a

timely manner.

The fee shown above in Part | presumes attendance at up to 5 per bond issue meetings in the
District's offices or such other location within a 25-mile radius of the District place of business as
the District may designate, Preparation for, and attendance at Board of Education meetings on
any basis other than "by appointment" may be charged at our normal hourly rates as shown in

Pait 2, above.

Abandonment

If, once commenced, the services of the Consultant are terminated prior to completion of our final
report for any reason, we are to be reimbursed for professional services and direct expenses
incurred up to the time we receive notification of such termination at the stendard hourly rates

shown in Part 2, subject to a minimum charge of $0.

Placentia Library District / Fieldman, Rolapp & Associates Exhibit B, Page 2
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: ’ Library Board of Trustees

FROM: Jeanette Contreras, Library Director’ | ﬂ/}J { g Q{ L,
SUBJECT:  Approve iPad Borrowing Policy as a First Reading mrf‘}ﬂt""{"’b )
DATE: July 21, 2014 ' {)
BACKGROUND

At the Library Board of Trustees Work Session on November 21, 2011, the Board authorized library
staff to move forward with the recommended iPad stations and concurred by the Placentia Library
Friends Foundation (PLFF) at the November 14, 2011 Board meeting. The service will be funded

through the Margaret Cooper $10,000 donation.

Orange County library systems that currently loan tablets to pafrons:
e Huntington Beach Public Library -- Chrome, replacement $250, damage market rate, 7 day loan

period, adults only
o Newport Beach — iPads, replacement/damage up to $400, 2 hour loan period with additional 2

hr. renewal, 14+ years of age

As the Placentia Library District continues to explore technology development to make available to the
public, it is also essential that we work with our school district to implement those services. One of the
Placentia Yorba Linda Unified School District’s (PYLUSD) goals for 2014-2015 is to “leverage
available technology to maximize student collaboration, improve communication, inspire creativity,
cultivate critical thinking, and expand learning beyond the classroom setting.” Offering the iPads inside
the Library is truly a learning experience beyond the classroom environment and it will further

strengthen our collaboration with PYLUSD.
Staff recommends implementing an ipad Borrowing Policy and Borrower Agreement as. the Library
prepares to offer these tablets for patron use inside the Library. Should the Library Board of Trustees

consider an iPad dispenser, providing a self-check-out service and alleviating staff time fo check-out
and check-in the iPads, the policy and agreement will reflect the changes.

TechLogic offers the MediaSurfer Library Single Kiosk for tablets, The cost for the kiosk is $25,000 or
$32,000 which includes 16 iPads.

Attachment A is the proposed iPad Borrowing Policy and Borrower Agreement.
Attachment B is Newport Beach Public Library’s Laptop/iPad Borrowing Policy.

Attachment C is Huntington Beach Public Library’s Chromebook Bortower Agreement and Circulation
Services Desk Instructions.

Attachment D is the datasheet for the MediaSurfer Library Single Kiosk.

RECOMMENDATION
Approve iPad Borrowing Policy and Borrower Agreement as a first reading.
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Placentia Library District

POLICY TITLE: iPad Borrowing Policy
POLICY NUMBER: 6022

The Placentia Library District recognizes the benefits and enriching experience of tablets such as an iPad. The Library will provide iPad
for in-house use to current Placentia Library District cardholders in good standing. The iPad Borrowing poficy states:

1.

10.
1.

12.

13.

14,

Only current Placentia library cardholders in good standing may borrow an iPad for use in-house. “Good standing™ is defined as
alibrary card account and any custodial childrenfguardians’ accounts having fines and fees of less than $10.00.

Cardholder under the age of 18 require parentaliguardian authorization. Parental/Guardian information and signature is an
understanding of financial responsibility of said parent/guardian.

Cardholder must present hisfer actual library card.

In addition, a photo ID will be required. The ID can be a Driver's License, State [D, Military ID, Student ID andfor Passport photo
which contain the cardholder’s name and an identifiable photo.

Only one checkout of an iPad per day per cardholder will be permitted regardless of total time actually used.

In-house use iPad loan periods are for up to 2 hours.

iPads for in-house use may not be reserved. Available iPads for use in-house will be obtainable on a first-come, first-served
hasis.

An iPad will be checked out onto the eligible cardholder's library account while the iPad is used in-house. The checkout will
oceur at the Circulation Desk at the Placentia Library District starting at the time the library opens and up fo 2 hours before the

library closes.

In-house use iPads must remain inside the library at all times and may not be taken pastsecurity detection gates. Leaving the
library building with an In-house use iPad will be considered theft of library property by Placentia Library District and will be

reported as stch to the proper legal authorities.
Do not leave a checked-out iPad unaftended. Library staffis not responsible for checked-out iPads.

iPads must be returned to the library staff at the Circulation Desk at the Placentia Library District no later than 1 hour before the
library closes. Cardholder must remain at the Circulation Desk until iPads are properly accounted for and cleared from the
cardholder's card and the Borrower Agreement Is signed and dated signifying a proper return.

iPads may not be returned fo an unattended public desk. Library staff is not responsible for unattended {Pads.

Cardholder will be held responsible for all applicable replacement costs and processing fees, at current market value, for the
iPad if lost, stolen or damaged while checked out to you, The Library will not accept replacement iPads purchased by the

cardholder.

Failure to pay any amount owed will be considered an outstanding debt to Placentia Library District and will be added as a fine
to your library card. [n addition, failure to resolve this matter will result in the cardholder’s outstanding debt being forwarded to a

collection agency and may result in legal action.



15,

16.

17.

18.

19.

20.

21.

22.

23.

Agenda Item 27
Attachment A

Page 90

Overdue fees will be charged for iPads not returned by the specified time to the Circulation Desk at a rate of $5.00 for every 15
minutes overdue. There is no grace period, ‘ i

Cardholder will be held responsible for all applicable replacement costs and processing fees, up to $500.00 for the iPad if lost,
stolen or damaged while checked out to you. The Library will not accept replacement iPads purchased by the cardholder.

iPad borrower must comply with the Placentia Library District Policies 6020 ~ Public Computer and Intemet Access Policy, 6022
—iPad Borrowing Policy, 6025 — Public Infernet Use Policy, and 6065 — Library Rules of Conduct Policy.

B careful with the iPad. Keep it safe from water and other liquids and take care not to drop t.

Immediately report to the Circulation Desk any loss of, or damage to, an iPad. Do not attempt to troubleshoot
problems with the iPad.

The iPad Borrowlng Agreement must be completed with each in-house use, acknowledging financial responsibility for
lost, stolen or damaged iPad.

Once an iPad is checked out onfo a cardholder's library record, it becomes the sole responsibility of that cardholder per the
Borrower's Agreement,

The Library reserves the right to update and change this policy at any fime without notice. it Is the responsibility of the
cardholder to read and accept the current version of the Borrower Agreement and iPad Borrowing Policy.

The Library reserves the right to refuse service to anyone who abuses equipment or is repeatediy late n retuming an iPad.
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Placentia Librayy District

Borrower Name (please print):

Current Address:

Library Card #: Photo ID Verification

(Staff Initials)

Rules of Use:
o iPads for in-house use only are avallable for a maximum loan pariod of up fo 2 hours and may be checked out by
cardholder 14 years of age or older who is current library cardholder in good standing. A photo ID will be required. The D
can be a Driver's License, State ID, Military ID, Student ID and/or Passport photo which contain the cardholder's name

and an identifiable photo.

e  Cardholder under the age of 18 require parental/guardian authorization. Parental/Guardian Information and signature is
an understanding of financlal responsibility of said parent/guardian.

o iPads loaned will be checked out onto the eligible library cardholder's library account. Only one checkout ofan iPad per
day per library cardholder will be parmitted regardless of totat time actually used.

o iPads must remain inside the library building walls at all times and may not be hrought past security detection gates. Do not leave
the iPad unattended. Library staff is not responsible for checked out iPads.

o Overdue fees will be charged for iPads not returned directly to library staff at the Circulation Desk by the specified time in the
amount of $5.00 for every 15 minutes overdue, There is no grace period,

o  Cardholder will be held responsible for all applicable replacement costs and processing fees, up to $700.00 for the iPad if lost,
stolen or damaged while checked out o you. The Library will not accept replacement iPads purchased by the cardholder.

e Failure to pay any amount owsd will be considered an outstanding deb to Placentia Library District and will be added as afine to
your library card. In addition, failure fo resolve this matter will result in the cardholder’s outstanding debt being forwarded to a

collection agency and may result in legal action.

e iPad horrower must comply with the Placentia Library District Policles 6020 — Public Computer and Internet Access Policy, 6025 -
Public Internet Use Policy, and 6065 — Library Rules of Conduct Policy.

iPad Barcode #: Date/Time CKO: Time to be Returned:

 understand that | am fully responsible for this borrowed iPad and any accompanying accessorfes, and for its safe and timely refurn fo staff
at the library Circtfation Desk from which it was borrowed. | understand that ! am responsible for all applicable charges if the iPad is
damaged, lost, missing or stolen including late and processing fees. I have read, understand, and agree fo the Rules of Use listed in

ihis agreement and the iPad Guidelines. | agree fo return the iPad by the due dafe noted.

Borrower/Parental/Guardian Signature

._.—_‘..._._._.....__-.-._._..._._._..__._.._._..._._...._.._._...___._....._.__._.._.__.—-._-_-.._—__._..___.._...__.._._._.._._._._.._._.._..

For Return Process
Refura DatefTime: Late Fines:
iPad Physical Condition (circle): Safisfactory Problem Observed

Please specify any problems observed by staff or reported by custorrer.

Staff inifials:

[ understand | remain liable for any damage caused to this iPad, even after initial check-in, until such time a thorough inspection can he

performed by authorized staff.

Borrowet/Parental/Guardian Signature Date

411 E. Chapman Avenue
Piacentia, CA 92870
(714) 528-1906
www.plgcentialibrary.org
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yenls  MyAccount  Librav A-Z

PUBLIC LIBRARY

MNEWPORT BEACH Tk S -

Advanced Cstalog Search >>

Laptop/iPad Borrowing Policy
1, Laptops and iPads can ba checked out fo current Newport Beach Public Library (NBPL} cardho!
for use wilthin the Librery building.

2. The loan period
Is no walting list.

3. The loan perl

4, Laptops may be checked out at lhe reference desk at the Central Library,
Corona del Mar branches. iPads may be checked cul al the reference dask at the Central Library.

5. Customers must present a vatid NBPL card and be current inth
that will be held at the desk where the customer checked out the laptop or iPad. Student 1Ds

photograph and are current. .

6. Customers are Timited 1o one chackout of a laplop or iad per library cardholder.
7.1Laplops and iPads will be checked outon a first-come, firs
Clrculation policy.

8, Lapfops and iPads checked out less than 2.5 hours before closing ars
before closing.

9, When laptops and iPads are checked in, they must ba retumed with alt peripherals,

10, There Is a replacement charge fer damage or loss of the lapiop andfor
Pad andfor s peripherals of up to $400.00.

11. This policy Is subject to review and change as authorized by the Board of Library Trustees.

1000 Avacado Ave, Newport Beach, CA 92660 « (248) 717-3500

http://www.newp01‘tbeachiibra1y.org/about/policy/laptopipadpolicy

for laptops is 1 hour. Lapteps can be renewed for 20 minute Increments through the CASSIE‘pr'int and P

{od for iPads Is 2 hours. iPads may be renewed for additional 2 hour periods as long as one IPad [s avalf

L.servad basls. Laptops and iPads returned tate will ba assessed a late fee as set forth In the

Iders whose accounts meet use requirements, These devicas are

¢ management software as fong as there

able for check out.

from the clreulation desk af Balboa branch, and from tha reference desks af Mariners and

e Library's clrculation system. All customers wilk be required to provide a valid pholo Identification
il he accepled as valid Identification as long as they have a

Library's

due to the Referenca Desk at Central or Clroulation Desks at the branches 30 minutes

ils peripherals of up to $1200.00. There s a replacement chargs for damage or loss of the

7/10/2014
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Huntington Beach Public Library

Chromebook Borrower Agreement

Agreement for: (Borrower name}):

Library Account #: 21119

Chromebook and associated materials are due on and must be
returned to a library staff member at the Circulation Services Desk.

items borrowed: (Please initial)
____ Chromebook
___ Carrying Case

Power Cord

Power Brick

Chromebook Rules for Library Use

As part of the City’s Chromebook Project, Chromebooks are available on a first come, first-
served basis for 7-day checkout periods to Library customers 14 years or older (Borrowers
under 18 must have a parent/guardian signature).

Checkouts for Chromebooks may not be renewed beyond the checkout period.

Customers who check out a Chromebook must sign an agreement to accept responsibility for
the damage and replacement cost, as well as any processing and late fees in the event that the
Chromebook is lost, stolen, damaged or returned late. Fees include, but are not limited to:
overdue fines {$10 for first day overdue}, replacement costs, and damage fees. The cost of the
Chromebook {$500) will be placed on your account on the second overdue day. Damage fees

vary.

A Chromebook must be returned to the Circulation Services Desk at the Huntington Beach
Central Library, DO NOT RETURN CHROMEBOQOQKS TO BOOKDROPS.

l, (customer name), certify that | have read and understand the attached
Huntington Beach Public Library Chromebook rules and agree that | will be responsible to pay
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I, . (customer name), certify that | have read and understand the attached
Huntington Beach Public Library Chromebook rules and agree that | will be responsible to pay
applicable processing and late fees if | do not return the Chromebook to the library by the date
set at checkout as well as all repair and replacement costs if the Chromebook is lost, stolen, or
damaged during my checkout period, or if Library staff identifies such damage during an
inspection upon my return of a Chromebook. | agree that | will be the exclusive user of the
Chromebook during my checkout period, and that t will not loan, sell, lease, or otherwise
transfer it to anyone else. | further agree not to adapt, alter, modify, decompile, transiate,
disassemble or reverse engineer the Chromebook or any of its components; copy or make
derivative works of the Chromebook, attempt in any way to extract any source code, use the
Chromebook for high risk or illegal activities, or remove or alter any brand features or other
proprietary notices on or in the Chromehook.

{

Borrower signature: DATE:

Parent/Guardian signature if borrower is under age 18:

For Staff Use Only

INITIALS OF STAFF MEMBER I1SSUING CHROMEBOOK:

NOTES:
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Circulation Services Deslc instructions

CHECK OUT

Policy on Checking out Chromebooks:

a. For customers/patrons 14 years and ofder (under 14, parent or guardian needs to be sign
the borrower agreement).
b. Library card and photo ID required to checkout.
7 day checkout/no holds/no renewals
D. CHROMEBOOKS AND PERIPHERALS MIUST BE RETURNED TO THE CIRCULATION SERVICES
DESK
e. First day overdue = $10
f. More than a day late = $500, price of the Chromehook, $50 {$25 bag; 525 power
package)peripherals & $5 processing fee
g. Damage/lost = up to the price of the Chromebook, peripherals & processing fee
h. Use: Requires WiFi to work; NO 3G and no Ethernet port available
i, Support: Check out FAQ for links to Google Chromebook’s support page
1. Borrower's Agreement

a. Foreach checkout—
Explain and have customer/patron sign the borrower’s agreement and initfal receipt of all

o

components,
b. Place the signed agreement in the designated box at the Circulation Desk. If patron is under

18, parent must sigh the Borrower’s agreement.

CHECKIN
Eight-point check-in of the Chromebook

Visually inspect hinge and chassis for cracks

Visually inspect keyboard for missing keys

Power up the Chromebook to ensure it works

Check the screen for damage

Check that all peripherals are accounted for: Bag, power brick, cord

Click “remove” on any customer sign in user profile saved on the machine

If okay, check in the Chromebook.

Give paper survey and encourage customer/patron to fill out the survey on paper or online
(mention that this is a grant project, so we are trying to assess whether or not we will

®» NPT R w R

continue the service.)
..|If Chromebook is damaged or there are missing peripherals

1. Check in item under the status of damaged
2. Inform the customer/patron about possible charges on the account and inform customer

that Richard Crosthwaite will get in touch with them.
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Circulation Services Desk instructions

3. Put a note on the customer/patron record
4, Leave a voicemail for Richard.

..If Chromebook is lost

1, Set the item to lost to automatically charge the customer the price of the item,

peripherals and processing fee
2. If customer/patron expresses concerns refer them to Richard.

3. Mo Claims Returned accepted

TALKING POINTS FOR STAFF

o October 29 start date — pilot project through a grant from the State Library. The grant included
30 Chromebooks, which are currently assigned to Central Library.

o Chromebooks are available on a first come, first served basis. This means no holds or reserves,
and no renewals.

o Borrowers must have their library card and a photo ID to check out a Chromebook.

e Borrower Agreement must be filled out and signed at each checkout. Agreements will be kept
on file in the Circulation office.

o  One Chromebook per library card.

o Please tell customers/patrons that Chromebooks are WiFi enabled. 3G is NOT available on our {
devices.

e Patrons are responsible for Chromebooks left unattended in the Library.

e Chromehooks must be returned to the Circulation Services Desk at Central Library.

NO BOOK DROP RETURNS.

o Customers returning Chromehooks should walt 24 hours before checking out another
Chromebook. {We have a limited number of Chromebooks).

e The late fee is $10 for the first day. After that, the patron will be charged the full cost
{replacement + processing). Chromebook = $500; Bag of peripherals = $50; processing fee = $5.
Richard will assess damaged/missing/problem situations.

o Any media, press or other libraries inquiries about this project should be referred to Library

Administration.
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MadiaSurfer™ Single Kioslk
The MediaSurfer™ is a self-checkout kiosk system for
internet tablets in fibraries. The system allows a library to
automatically lend iPads® to library patrons, letting them
use the latest mobile technology and embrace digital
learning. The system also provides the necessary
functions to maintain the tablets, including charging,
without utilizing the library staff.

MediaSurfer™ Features:
» Touch screen controlled
5 Recharges the iPad, removes previous User apps
» Attached iPad cradle with optional micro and
standard USB ports. If not ordered, the cradle
contains no USB ports.
> Library card scanner
» Magnetic Library card swipe
» E-mailed recelpts
> Only charged iPads dispensed
> Blue light dispenser indicator
> iPad 2° configuration

iPad2 Features:
» The App Store allows users to download their own
apps
> Multi-touch display
> (iPad 2) 25-watt-hour rechargeable lithium-
polymer battery. 10 hour battery life.
3> Safari is the iPad’s web browser
> Virtual onscreen keyboard
> (iPad 2) 1024-by-768 resolution at 132 pixels per

inch (ppi)

Media$ éﬁﬁf@ff A

» (iPad 2) A5 Dual Core processor

3 Wi-Fi + 3G (optional), Bluetooth 2.1 + EDR technology are available options

» 16 GB flash memory

> Support for display of multiple languages and characters simultaneously

» (iPad2) Back camera: Video recording, HD (720p) up to 30 frames per second with audio; still
camera with 5x digital zoom; Front camera: Video recording, VGA up to 30 frames per second
with audio; VGA-quality still camera. Photo and video geo-tagging over Wi-Fiare available,

“Tap to Control” exposure.

> Built in speaker

»({iPad2) Included Apps are Safari,
Store,” Calendar, ® Reminders, *Contacts, “iTunes,
Booth,” Notes, and Camera’

» 3.5-mm stereo headphone mini-jack

> Built in microphone and speaker
»(iPad 2) Internet access, Wi-Fi technology, cellular connectivity (option), 10S°

* Mail,” Messages,” iPhoto,’ FaceTime,” Maps,” Newsstand,” App
* Music, ‘Videos,” Game Centet,’ Clock, *Photo
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Technical Specifications
Mechanical Datea

Kiosk Weight 325 |b. {147 kg)
Kiosk Dimensions 52.75"x32.75"% 24,7 (134 cm x 83 cm X 62.7 cm)
Connections for Kiosk 120 VAC cord and Ethernet cable
iPad 2 Weight (Wi-Fi)1.33 pounds (601 grams), (Wi-Fi+-3G) 1.35 [bs. (613 g)
iPad 2 Dimensions 9.50"x 7.31" X 0.34" (241.2 mm x 185.7 mm x 8.8 mm)
iPad 2 Charging USB, micro USB (optional)
Cradle Dimensions Length 11.78", Width 7.59", Helght 1.0” {299 mm x 193 mm x
254 mm)
Electrical Data
Kiosk Power Supply 120 Volts AC, 15 A, 60 Hz
Kiosk Power Consumption 1300W

Kiosk Circuit Breaker AC Mains 154
Kiosk Fuse on DC Charge Circuit 40 A

Cammuniecation Battery(iPad 2}
Fthernet {Kiosk) iPad 2 Rechargeable Li-Po Battery, 25 W-hours
Wi-Fi (For internal Kiosk use only} Run Time: 10 hours {

Wi-Fi/ (iPad 2) Wi-Fi + 3G (optional)
(iPad 2) Bluetooth 2.1 + EDR Technology
Uses Sip2 Protocol for ILS

Supplied Components @perating Temp
MediaSurfer Kiosk™ 32°F to 104°F (0°C to 40°C) (Kiosk operating)

(16) iPad Cradles -4 to 140° F (-20 to 60°C) (Kiosk storage)
Wall Charger (optional) 32°F to 95°F (0°C to 35°C)
Relative Humidity 5%96-95% (iPad2)

Supported IPads
iPad 2

Trademark List
iPad 2, Safari, Mail, Messages, Photos, FaceTime, Maps, Newsstand, Messages, Reminders, Calendar,

App Store, iTunes, Videos, Music, Game Center, Photo Booth, Camera, Contacts, and Notes are
trademarks of Apple Inc,, registered in the U.S. and other countries.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Travel Authorization for Children’s Services Supervisor to Attend the
Management & Leadership Skills for Managers and Supervisors Seminar in

Anaheim, California, September 11-12,2014. M
DATE: Tuly 21, 2014 MV[ o M’U/
i ‘ ’{,Vk.
oo
BACKGROUND

The Management & Leadership Skills workshop is offered nationally through CaréerTrack. This
company in partnership with Fred Pryor Seminars, is one of the most respected providers of professional
seminars. They have been providing high-quality, convenient, and practical business-skills training
around the world since 1970, They serve over 10 million customers and help them to achieve success.

The two-day seminar will provide essential skills for managers and supervisors to confidently embrace
into a leadership role. The training methods for the seminar will include trainer-led briefings with an
experienced management training coach, group exercises and discussion for collaborative learning, and

situational practice to sharpen newly acquired skills.

The course content includes: : ’J W ’ W

o How to avoid beginner’s blunders \1!0 ,
How good are your leadership skills? '

How do your group members rate?

Your role as “change agent”

How to hire, train and develop a top-notch staff

Mastering the art of motivation

How to say what you mean-and mean what you say

The power of a positive attitude

& © © ¢ & o ©

Iibrary Director recommends Children’s Services Supervisor to attend the seminar and provide a repott.
Feedback from the Children’s Services Supervisor will assist in determining future attendance for other

supervisors,
Fiscal fmpact: Approximately $350

RECOMMENDATION
Authorize Children’s Services Supervisor to Attend the Management & Leadership Skills for Managers

and Supervisors Seminar in Anaheim, California, September 11-12, 2014,
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT:  Travel Authorization for Children’s Librarian to attend the 2014 Association for
Library Service to Children (ALSC) National Institute in Oakland, California,

September 18-20, 2014

DATE: July 21, 2014 W ﬂﬁfj‘ﬂ; % m/ﬂ’“
BACKGROUND + 4 W

ALSC is the world’s largest organization dedicated to the support and enhancement of library service to
children, The organization’s network includes more than 4,000 children’s and youth fibrarians, children’s

fiterature experts, publishers, education and library school faculty members, and other adults dedicated to

creating a better future for children through libraries.

The Institute is an intensive learning opportunity with a youth services focus and is designed for front-line
youth library staff, children’s literature experts, education and library school faculty members, and other
inferested adults. It is one of the only conferences devoted solely to children's librarianship, literature and
technology and takes place every two years. ALSC offers a wide varety of education programs at the
2014 ALSC National Institute. All of the programs fall within the theme of the conference: Expanding

Our Worlds, Creating Community.

Relow are samples of this year’s programs:
o Inspired Collaboration: Early Childhood Partnerships
Libraries are redefining their role as partners with parents and child-serving agencies to better serve children
birth through five. Please join us for a panel discussion about how libraries are at the “community table” and are
creating successful collaborations among early childhood allies - parenis, caregivers, agencies, and, public

officials, Learn how libraries are incorporating Every Child Ready to Read into partnership efforts.

o Making Advocacy Awesome: A Workshop for the Everyday Advocate—You!
[f you hear “advocacy,” and think “scary,” this program is for you! Learn how youw’re already an Everyday
Advocate and how to maximize the rich resources available on the ALSC Everyday Advocacy website, Engage
in hands-on activities and practical applications of the basics for advocating both within your library and beyond
it. Come with your questions and leave with simple, effective strategies for making advocacy awesome in your

fibrary community.

o Sing, Talk, Write, and Play with Math and Science
Looking to incorporate updated Early Learning standards aligned with math and science commen core standards
into your library’s storytime programming? Want to gain new perspectives and ideas on developing effective
community partnerships? This program shows you how to highlight STEM in any storytime and ways to create
apportunities for caregivers and children to explore those concepts both in and ouiside the library. Participants
will explore how one community’s businesses and library came together to help local children get ready for
school through eatly literacy-focused activities incorporating science and math.

e Easy Programming for Discerning Tweens
Expand you programming toolbox with these field tested programs for tweens (youth ages 9-13, or grades 4-8),
that take into account the unique social, emotional, and developmental needs of young adolescents. Participants
will expetience a range of options from one-time programs including Star Wars Reading Day, hands-on Maker
programs, programs celebrating specific books, authors, or subjects, interactive movie programming, and
engaging passive programming. Participants will also fearn about ongoing programming series options, including
stop motion animation, book discussion groups, Lego clubs, and board and video gaming.

il of

e
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e Using Volunteers to Build Walls
Learnt how you can fmplement the Books for Wider Horizons femplate o expand your library storytimes’ reach

while developing an involved group of early literacy volunteers. Celebrating its 20th anniversary in 2014, ;
Oakland Public Library’s Books for Wider Horizons program, uses a volunteer-based storyreading corps to
provide Head Starts and Child Pevelopment Centers in some of Oakiand, CA®s most sociceconomically
disadvantaged areas with vital early literacy storytime resources. Learn how to develop the infrastructure
required for your own sustainable, success volunteer-based storyreading corps, You'li receive a template for
developing your own program, including how to teach book selection and complete storytime development to

volunteers.

e Beyond Sensory Storytime: Expanding Library Services to Children with Special Needs
Whether large or small, rurat or urban, all library communities serve children with special needs. If your library
already offers Sensory Storytime, what else can you do? Participants will learnt how to assess the need for special
needs services in their library comsumities, forge new partnerships with outside organizations, and be inspired
by new and innovative programming ideas. This program will also explore strategies to reevaluate and make
accommodations in existing youth programs for an inclusive audience.

o Tech Access on a Budget
Have you ever wanted to bring new technologies like iPads, podcasting or video editing labs fo the children and

teens you work with, but felt like you can’t even enter the discussion because funding is so tight? This program
uses real life case studies to examine ways similarly situated libraries have brought new technologies to children
and teens through different funding opportunities from. You'll leam about different funding opportunities, how
to make an effective case for tech, and most importantly, why young patrons benefit from increased access.
Participants will leave with immediately implementable ideas, whether a small scale irial or a large scale grant,
for increasing access to high quality media and techiology on even the most daunting budget.

e Lvery Child Ready to Read® en Espafiol: A How-to Workshop
Whether or not you are already working with your Latino community, whether or not you speak Spanish, come
gain practical information on using the new tools of the Spanish ECRR Manual and kit with Latino families,
exploring issues of language preferences, literature, regional diversity, and more, Benefit from practical advice to
use the materials in a variety of Latino commumities,

o  STEAM Power Your Library
Want to dive deeper into STEAM programming and learn why it is so important to your patrons? ‘Fhis program

showcases the many STEAM elements that provide a great way to offer new and engaging programs and
services, while also wtilizing diverse materials in the collection and fostering learning and engagement with
untapped aundiences. You’ll leave equipped with justification for STEAM programming, ready-to-use program
ideas, and resources and tips for STEAM-powering your library.

o Tech Access on a Budget
Have you ever wanted to bring new technologies like iPads, podcasting or video editing labs to the children and

teens you work with, but felt like you can’t even enter the discussion because funding is so tight? This program
uses real life case studies to examine ways similarly situated libraries have brought new technologies to children
and teens through different funding opportunities from. You’lf learn about different funding opportunities, how
to make an effective case for tech, and most importanily, why young patrons benefit from increased access,
Participants will leave with immediately implementable ideas, whether a small scale trial or a large scale grant,
for increasing access to high quality media and technology on even the most daunting budget.

Fiscal Impact: Approximately $1,300

RECOMMENDATION
Authorize Children’s Librarian to attend the 2014 Association for Library Service to Children (ALSC)

National Institute in Qakland, California, September 18-20, 2014,
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Libraty Director

SUBJECT:  Travel Authorization for Trustees and the Library Pirector to Attend the
California Special District Association (CSDA) Annual Conference in Palm
Springs, California, September 29-October 2, 2014 '

DATE: Tuly 21, 2014

BACKGROUND
The California Special District Association (CSDA) Annual Conference will be held in Palm Springs,

California from September 29-October 2, 2014. The expense will be drawn from the General Fund.
This year’s speakers include:

o Stephen Covey, author of ZThe Speed of Trust

o Bob Gray, Memory Expert W

Attachment A is the conference schedule. @ W [
Jr / en

Fiscal Impact: $1,500 per attendee

RECOMMENDATION
Authorize Trustees and the Library Director to Attend the California Special District Association

(CSDA) Annual Conference in Palm Springs, California, September 29-October 2, 2014,
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nday, September 39

PRE-CONFERENCE PROGRAM EVENTS

10:00 &.0M. - 3:00 p.Mm.
CSDA Annual Golf Tournament
Tahquitz Creek Golf Resort
(pre-registration/payment required)
Transportation teffrom an your own
lein special district efected officiats,
staff and business affiliates at this
optional, fun annual event. Great
golf skills not necessary!

$60 INCLUDES GOLFWITH CART,
RREAKFAST, LUNCH AND PRIZES!

8:00 a.m. - 3:45 p.m.

So You Want to Be A General Manager?
{pre-registration/payment required)

Limited class size, register early! A practical career development
workshop for senior executives and emerging leaders In specal
districts.

$100 INCLUDES CONTINENTAL BREAKFAST AND LUNCH.

SPONSORED BY CALIFORNIA SPECIAL DISTRICTS ASSOCIATION AND THE
SPECIAL DISTRICT LEADERSHIP FOUNDATION

9:00 ~ i1:00 &.M.

Special District Administrator (SDA) Exam
The Special District Leadership Foundation
{optional - must he scheduled prior to conference)

9:00 .M. — 3:00 p.M. A

Special District Leadership Academy Module 1: i {W 7

Governance Foundations : Jg,:f ,,///{

{pre-registration/payment required) Earn SDRMA CiPs : /’f A 1A% Al

As the core curriculum of CSDA’s Spectal District Leadership Academy, — p&Z2@ ﬁf@éﬁ‘}é"g‘ﬁ o{le
37 4, o‘/;{///'jf/’)ﬁ’ //

this workshop serves as the “foundation” for the series on effective //7, ;,:f Y 7 7
& v

governance of special districts, This is specifically designed for special «,{;,// s

district board members.

$225 MEMBER $375 NON-MEMBER

o 42:00— 300 PR
\;  Howto Be a Great Decision Maker
(pre-registration/payment required)
Once ane gets elected or appointed to a public agency board, the 10:00 a,m. — 3:00 p.m.
public has expectations. Being a great decision maker is certainlyone  Water Awareness Tour: Ceachella Valley Water District
of those expectations. This course will lead you through the process This tour Is designed to give attendees an inside look at Coachella
of how to make your passians into policy. it will review the board Valley Water District’s expansive water system. This informative tour
processes In decision making as well as the opportunities and pitfalls  willincludevisits to a groundwater replenishment facility, domestic
of decision making as an individual and as a board team. The course  water reservolr, wastewater recycling plant and more! Register early,
will review how staff and the executive play crucial roles in our ability  space is limited.
to make informed decisions and how this team needs to improve in $45 PER PERSON. INCLUDES TRANSFORTATION AND LUNCH.
order for the agencyto optimize ifs performance.
$125 MEMBER $175 NON-MEMBER




California Special Districls Association

DISTRICT NET

CIS|DIA]

400 — 5:00 p.m.
CSDA Network/Region Meetings

Designed by local leaders, the recently launched District NetWorks
connects locat special district leaders across Californfa. Attend this
forum to get to know your network/reglon’s members and dialogue
with €SDA board members, serving as your detegates, in an
interactive forum. Share local challenges and discuss how to better
coltaborate In meeting those challenges. Take this opportunity

to connect with speclal district leaders near you and take action
together! There will e a meeting for each network/region - visit

. the Registration Desk to find out which you belong to!

The creation of the Cabazon dinosaurs began

in the 19605 by Knott's Berry Farm sculptor and
portrait artist Claude K. Bell (1897-1988) to
attract customers to his Wheel Inn Cafe, which
opened in 1958. Dinny, the first of the Cabazon
dinosaurs, was started in 1964 and created over
a span of eleven years, Bell created Dinny out of
spare material salvaged from the construction of
nearby [nterstate 10 at a cost of $300,000.
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(SCHEDULED BREAKOUT SESSIONS)

11:00 2.1, — 12:15 .,

Required Ethles AB 1234 Compliance Training (part 1)

Meyers Nave
This two-part training covers general ethics principles and state [aws retated

to: personal financial gain by public servants; conflict of interest, bribery

and nepotism; gift, travel and mass-maiting restrictions; honoraria; financial
interest disclosure and competitive bidding; prohibitions on the use of public
resources for personal or political purposes; the Political Reform Act; the Brown
Actopen meeting law and the California Public Records Act.

Must attend both sesslons in order ta recelve your certificate.

Words in Public Contracts Do Matter

Bergman Dacey Goldsmith
This presentation will specifically address how standard provisions in public

works contracts actually hurt, not help, the public entity. Solutions to these
harmul provisions are alse discussed and provided.

The Brown Act: Are You Deing it Wrong?

Bucke, Williarns & Sorensen

In this advanced and Interactive training session, attendees will work through
a series of hypotheticals that illustrate commen mistakes made by officials in
complying with the Brown Act. An attorney with nearly a decade of experience
dealing with citizens, gadfties and advocacy groups will explain applicable
taw and practical tips for avoiding errors, Attendees will learn how to
properly form an ad hoc committee, what to do if the board wants to add

an jtem to an agenda, and how to respond to a disruptive member of the
public, among other things.

What You Need to Know When You Don’t Have an HR Department
Renee Sloan Holtzmann Sakal LLP

Given California’s notorisusly tricky employment laws, not having an HR
department can be dangerous. Gur panel will discuss the most common HR
Issues to confront managers in spectal districts and provide advice on how to

deal with them.

CalPERS Dialogue with the Deputy Chief Actuary

The Deputy Chief Actuary of CalPERS will provide an update on the actuarial
office activities and answer employers’ questlons regarding changes in actuarial
methods and assurptions, potentiat flexible funding options, GASE 68
requirements, proposed changes torisk pooling and other tapics of nterest. This
Is your opportunity fo have an in-depth discussion with the Deputy Chief Actuary
and to share any concerns or tdeas with him.

Crisis Communications: How to Take Control and Tell Your Own
Story When the Going Gets Tough

Communication Advantage

This session will explore the rules of engagement when the news is bad: how
to avoid defaulting to others to define the story; how to plan for recovery; and
how to separate from the emotional and present the district in a way that
protects, or begins to restore, credibility.




12:30 — 1:45 p.M.
Lunch with the Exhibitors

Al conference attendees are welcome to
attend a hosted lunch in the exhibit hall.

(SCHEDULED BREAKOUT SESSIONS)

2100 — 3415 P,

Required Ethics AB1234 Compliance Training (part 2)
Meyers Nave - See previous description.

Walking the Political Tightrope Between Employee Rights
and Public Demands

Kronick Moskovitz, Tredemann, Girard and Ef Dorado Hiils
Community Services District

Designed to help district management and elected officials know
what to do and what not to do when you receive a complaint from a
member of the public about one of the district’s employees.

At-Large Voting and the Rising Tide of VRA Claims

Cota Cole LLP

We have recently witnessed an Increase In chailenges to at-large
voting throughout the state. This session wilt address the at-large
methed of election with respect to potential claims under both the
Californla and Federal Voting Rights Acts.

Ten Attributes of Best Boards

BHI Management Consulting

This sesston provides an overview of the actions and practices of those
boards that have optimized their service to the public. The best boards
are those that can look inwardly to find strong points and work together
to represent the public in an efficient and well-ordered way, Come to
this session and learn what the best boards do to optimize.

How fo Generate and Protect Funding for Your District:
Practical Advice from Campaign, Polling and Legal Experts
Burke Williams & Sorensen, Lew Edwards Group, Fairbanks, Mastin,
Maulin, Metz & Associates, Santa Clara County Library District
Learn from a multidisciplinary panel of campaign, polling and legal
experts about what other districts are doing to: permanently extend
voter-approved taxes beyond their sunsets, protect existing taxes

or fees from attacks, and address slgnificant needs such as aging
infrastructure. Hear one agency’s story and “lessons learned.”

Brealing the Code: Plain Language for Special Districts
Burke Williams & Sorensen, LLP

The use of platn tanguage Is an impartant aspect of government
transparency. District officials and personnel participate in the
preparation of many key district docusments including resolutions,
ordinances and public notices, This seminar provides an over-view on
plain writing principles and techniques that will help make district
documents clear and understandabte,

Tuesday continued on the following page.
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Palm Springs California is wortd famous for
having the biggest concentration of mid-century
modern architecture in the United States, and

one of the largest collections of well-preserved
20th century modern properties — hoth
commercial and residential - in the world.

In 2006, the National Trust for Historic
Preservation recognized Palm Springs for
its achievements in preserving mid-century
modern architecture.




Tuesday comtimued

(SCHEDULED BREAKOUT SESSIONS)
3130 — 4:30 p.m.

Board Member Compensation Rules: Salaries, Healthcare,
PERS & Expense Reimbursements

Meyers Nave

This session will address compensation, health care, expense
reimbursements and other perks of being a board member, including
when it Is necessary to report gifts and meals to the FPPC, Attendees
wilt leave with an understanding of the limits on compensatlon, gifts
and what perks a board member can accept and what perks may
create conflicts or be impermissible.

Telecom Leasing: Maximizing Revenues While Protecting
Your Inferests

Meyers Nave and Sunkay Assotlates

Discuss how spectal districts can protect the public interest while maxi-
mizing revenues from bath exlsting and potental cell sites. The concept of
auditing existing sites to recover missing revenues will be explored along
with how careiers identify polential sites and how districts may uninten-
tionatly hincer being selected for new sites. The financial value of a cell
site lease will also be discussed.

A Recipe for Excellence in the Face of Micromanagement,
Problem Personalities and other Board Issues

Rauch Communication Consultants

When the board’s policy direction and management are not in syne, the
district cannot be effective. This session clarifies the job of the board,
best practices for carrying out Its role, and how it can interact most
effectively with the manager.

Agenda Ttem 30
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The Latest Updates in California & Federal Prevailing Wage Laws
Contractor Compliance & Monitoring, Inc,

Californfa and Federat prevailing wage laws and regulations change
almost every year; 2014 is no exception. New proposed legislation will
overhaul the DIR’s Compliance Monitering Unit, all public works projects
over $30,000 require agencies to file a PWC-100 form, and federal Davis
Bacon funded projects now cover surveying works.

Lessons Learned for the 2014 Drought

Kampa Community Selutions

The great drought of 2013/2014 will change the way water is managed
statewide. Water self-sustainability, wastewater recycling and water
reuse will be at the forefront of community planning activities and
district management. This highly interactive session will provide you
the tools and resources .

Change Not for Change Sale - Public Sector Innovation

CPS HR Consulting

CPS HR Consulting surveyed over 1,000 public sector employees to
identify characteristics of the most and least innovative agencles.

Discover what innovatlve government agencies do and dan’t doto
achieve their mission and improve servic

4:30 — $:00 p.m,
Exhibit Hall Grand

Prize Drawing

Connect with exhibitors for one
mare chance to win one of our
fabulous prizest

‘Hangar Party at the Palm
Springs Air Museum

16 Palm Springs Air Museur is home to
one of the fargest collections of flyable WWII
aircraft housed in airconditioned hangars
with no ropes to keep you from interacting
with exhibits, You'll feast on @ USO themed

buffet Including a chicken and waffle
station. Attendees will be in for a freat
when “Company B — The Andrews Sisters
Tribute” takes to the Bob Hope Stage.

$50 per person includes dinnér, two drink tickets, entertainment and
Wransportation (optional event, payment and regfstration required)




Wednesday, Octobar
PROGRAM

8:15 — 9:00 a.m.
SDRMA Sponsored Fult Plated Breakfast
{all aitendees welcome)

Page 112

FLI00 A.M. = 12:15 [n.
CSDA Finance Corporation Board
and Annual Meeting

11:00 .M. — 4:45 p.M.
SPECIAL TRACK: SDRMA Safety Specialist Certificate Program
SDRMA is offering a new General Safety Specialist Certificate Program
for SDRMA members only during the CSDA Annual Conference. The
Certificate Program Is an all-day specialized iraining program being
presented by Bob Lapidus, CSP and Mary Beth 0°Connell, CSP of
Lapidus Safety Consulting. Participants who complete the tralning will
recefve a Safely Certificate for their respective agency and will atso
receive Credit Incentive Points, which will be applied to the agency to
reduce program participation contribution amounts.

Pre-Registration Required

Wednesday continued on the following page.

Richard Neutra’s Kaufmann
House located in Palm
Springs, California at 470
West Vista Chino Drive was
ranked second on a 2008
Best Southern California
Houses of All Time, based
on a survey of well-known
architects, histotrians and
preservationists.
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Wednesday condinued

(SCHEDULED BREAKOUT SESSIONS)

11:00 a.m, - 12:15 p.m.

Citizen Engagement: New Uses of Soclal Media

and the Body Politic

Best Best & Krieger, Elsinore Valley Municipal Water District

and Hi-Desert Water District

This multi-media workshop will combine the perspectives of a general
counsel, social media expert and two water district public affairs expeits
to discuss Innovative uses of social media to facilitate constituent
communications and promote Important Issues of public poticyon a
regional basis.

Understanding Contractual Risk Transfer Techniques

SDRMA and Stutz, Artiang, Shinoff & Holtz

This sesslon will address risk transfer technigues your agency should
review and Use before antering into any contractual agreement. If
you are leasing/renting premises, who is responsible if an accident
occurs? How much insurance should a contractor have? Do we really
need ‘Indemnily’ language In the agreement? These topics and more
will he discussed.

Rate Setting and the Role of Attorneys and Public Officials
in Reviewing Cost of Service and Rate Studies for
Compliance with Propositions 218 and 26

Bast Best & Kreiger and Western Municipal Water District

The burden of proof for compliance with these two propositions is

on public agencies. Courts wilt exercise their independent judgment
when reviewing whether a public agency has complied with the
substantive and procedural requirements of Proposition 218 and
whether a fee is a tax under Proposition 26. This presentation will
discuss the procass for preparing a cost of service and rate study, and
issues that attomeys and public officials should address in reviewing
a cost of service and rate study.

A Board Member's Guide to Reading and Understanding
Financial Statements

Mann, Urrutia & Nelson

Just because you don’t have a finance or accounting background
doesn't mean you can’t read and understand the financial statements
ofyour district. The presenter will review the Statements of Net
Position, Activities and Cash Flows as well as footnotes and will
provide easy-to-understand guidance on what you should be looking
for as a board member or general manager of a special district.

Design-Build for Public Works Projects

Hansaon Bridgeft

Are you interested in learning more about design-build coniracting on
public works projects? This presentation will cover the various legal
requirements that apply to special districts, the benefits that come with
deslgn-build, as well as anecdotes from actuat public works profects.

How to Not Only Lower OPEB Liabilities But Reduce
Post-Employment Benefit Liabilities Too

PARS

Nationally retiree health care liabilitles now exceed pension liabilities.
Our session will address the latest benefits and funding strategies and
trends to reduce this growing obligation facing special districts. Our
expert panel with address questions that your district needs to know.

12190 - 2:00 PN,
CSDA Annual Awards
Luncheon

12:30 — 2:00 p.M.
CSDA Annual Awards Luncheon

Join us as we celebrate the best of special districts with
awards including: Board President of the Year, General Manager
of the Year, the prestigious William Hollingsworth Award of Excellence,
Chapter of the Year, Special District Leadership Foundation Awards and more!

€SDA RECOGNIZES THE BEST AMONG SPECIAL DISTRICTS
Do you have a board member, staff member, local chapter or program that you feel deserves recognition?

Fach year, CSDA presents various awards during the CSDA Annual Conference and Exhibitor Showcase.
There are a number of different categories. Please conslder outstanding Individuals within your district
for individual awards. Chapter awards and district awards are also open for nominations, Visit the
Awards section of our coriference website at conference.csda.net for more Information.

Ifyou have any questions regarding the awards or the awards process, please contact Charlotte Lowe, executive
assistant, at the CSDA office toll-free at 877.924.2732 of by email at charloftel@csda.net, Deadiine for submissions
is Friday, August 15, z014. All applicants will be nollffied of the winning submisstans prior to the Annual Conference.
Wirners will be awarded at the CSDA Annuat Conference & Exhlbitor Showcase during the Awards Luncheon.




(SCHEDULED BREAKOUT SESSIONS)

2115 - 3330 P,

Building Your Financing Dream Team

(SDA Finance Corporation

Getting a capital improvement project financed by issuing bonds is a
coordinated effort by the agency and a whole team of professionals.
The key to a smooth, successful transaction is having the right people
to help you through the process, In this pane! discussion you witl
learn the roles and responsibilities of the various players, how the
type of fransaction determines who needs to be involved, and how
recent regulations may affect your team composition.

Navigating Medical Treatment in the Workers’
Compensation Claims Process

SDRMA and York Risk Services Group

Your fnjured worker tells you they cannot receive the required medical
treatment because Utilizatfon Review declined it. What does this
meart? Who controls the doctors? Why is it 5o hard to schedule some
procedures? What is an MPN? This session will discuss fssues facing
the injured worker and employer navigating the Workers’ Compensation
medical system, Everything you wanted to know about AME, IME, QME,
PTP, UR, TTD and PD will be discussed!

Fraud Prevention and Detection for Special Districts

JG Davidson & Company

Attendees at this sesslon will learn to better understand and make clear
distinctfons between a procedure and a control, fdentify at what paint in
aprocess a key control is needed, more fully utflize a cantrol generated
document to facilitate better financial management, break down Internal
conirel review areas Into manageable parts, and develop a plan to
implement a comprehensive system of procedures and internal controls,
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Building Your Training Platform with TargetSotutions
SDRMA and Target Solutions

{dentify how your agency can build on the TargetSolutions online
training platform. By utilizing the platform your agency can reduce
overal staff time for travel as.well as fraining expenses.

Consumption Based Fixed Rates — An Innovative New
Conservation-Oriented Water Rate Structure Adopted

by Davis, CA

Bartle Wells Associates

Davis, CAls facing a costly transition from a 100% groundwater supply
to a new conjunctive use groundwater-surface water supply. The $100+
million project will he funded with debt proceeds that will result in fixed
annuat debt payments estimated to be larger than the currant folal
annual enterprise expenses. Due to the amount of debt used to fund
the project, future enterprise expenses are estimated to be about 80
percent fixed and only 20 percent variable. This presented a conundrum
as an 8o percent fixed rate structure would be very expensive for small
users and mute the overall conservation pricing incentive.

The Great Board Chair

BHI Management Cansulting

The role of the board chair Is key to optimal, well run meetings that '
best serve the public and get things done. The chair sets the fone for (
others that serve the public as board members. If you are a sitting

hoard president or board char, new or experlenced; if you advise ar

assist the board chalir in a staif capacity, come {o this session te learn

how to avold pitfalls and optimize your service in this criticat positfon.

Wednesday continued on the following page.

Singing cowboy Gene Autry was
a familiar figure in Palm Springs

when he was alive, and his larger-
than-life statue ensures that he’ll
continue to be familiar for years &
to come.
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Wednesday comtimnued
PROGRAM

(SCHEDULED BREAKOQUT SESSIONS)
3:45 — 4:45 P.M.
Special Districts and CEQA - CEQA from Your Perspective

Best Best & Krieger
The panel will provide a brlef overview of CEQA as it applies to

Employment Practices Liability Update

SDRMA and Stutz, Artiano, Shinoff & Holtz

The single largest risk your agency manages every day is your staff. This
session will discuss current tegal trends In work related litigation, What  districts and then engage the audfence in a wide-ranging conversation
exactly s a “whistle blower”? What s the employer’s responsibllityin ~ based on questions submitted prior to or during the panet about how
providing “reasonable accommodations”? Does every employee quallfy ~ CEQA works for districts.

for California Family Rights/Family Medical Leave? Do these leaves run

separately or concurrently? These Issues and more will be discussed. Board Fthics and Conflicts of Interest Issues

Liebert Cassidy Whitmore

We'll address common ethical issues general managers should know
in working with boards, including the complex conflict ofinterest
rules applicable to board members and how those laws apply to your
own work. Using case studies, we will look deeper into the ethical
dilemmas you may face and ways to stay on the high ground.

Property Tax Essentials for Board Members ~

Increasing Your Finance 1Q

hdl Coren & Cone

Discussion of elements to be considered in preparation of property
tax revenue projections. Topics Include real estate trends Impacting
the recovery; residual revenue from successor agencles; recovery of
values reduced under Prop 8; and increases in revenue from new 21% Century Privacy Issues

development. tiebert Cassidy Whitmore

Technology makes it possible for general managers {o monitor
employee conduct and gather an abundance of information about
employees and job applicants. However, managers must batance their
legitimate business practices against employee and applicant privacy
rights, This workshop will explore the wide range of issues arising
from the interplay between technology and privacy in the workplace. It
will guide managers through the patchwork of federal and state laws
and court decisions that govemn these isstes.

Grant Management for Dummies: The ABC’s of Record
Keeping Compliance and USFS Grant Management

RCD of Greater San Diego

Learn how to successfully manage grants while streamlining the grant
management reporting process, capturing required statistical and
in-kind data, reducing staff hours, staying in compliance, and keeping
grant dollars where they need to be—in the field.

6:00 - 8:00 p.m.
Special District
Leadership Foundation
“Taste of the City” Event

Meet us poolside at the Renalssance Palm Springs for a Rat Pack inspired
fundraiser for the Special District Leadership Foundation, Sample deliclous food and

drinks while being serenaded by Nick D*Egidio. The sultry sounds of Sinatra are back, with the ultimate
Frank Sinatra Tribute Show. From “Luck be a Lady” to “The Way You Look Tonight” and everything in
between, get ready for the best in flashback entertainment.

This party has a purpose. Attendees at this reception will have the opportunity to participate in the
Special District Leadership Foundation (SDLF) silent auction to raise funds for scholarships forthe
Special District Leadership Academy programs. A special wine raffle will also be held at 7:30 p.m. Be
sure to purchase tickets throughout the conference for the chance to win a deluxe 35 bottle wine cellar
fully stocked with 35 hottles of wine..almost a $1,000 value. You must be present to win!

SOLFJs an independent, nen-profit organization formed to promote good governante and best practices mong Callfornfa's special districts through
certificatlon, accreditation and other recognilien programs. The SDLF and fts activitles are supported through the Californla Special Dislricts

Assaclation and Special District Risk Mznagement Avthority,




Thursday, October 3
PROGRAM

(SCHEDULED BREAKOUT SESSIONS)

8:30 —10:00 a.m.

Chapter Roundtable Discussion
Jofn CSDA board members and local chapter leaders from across the
state to share best practices and discuss issues and opportunities.

All aftendees welcome.

Hiring a Design Professional

Liebert Cassidy Whitmore and Imperial Irrigation District

Special districts must comply with a qualifications based selection
process under California's Little Brooks Act when hiring design
professionals. Wewill provide an overview of the legal requirements
and best practices regarding this selection process. During this
interactive discussion we will share tips regarding how to request
qualifications, evaluate submittals, interview, and select a firm fo
minimize the potential risk of challenge by an unsuccessful proposer.
We will also discuss methods to reduce the risk of potentlat claims
through successful contract negotiation strategies.

Keep Calm & Update Your Status: Emerging Trends

in Social Media

Burke Williams Serensen, LLP

The Impact of soclal media In the public workplace continues to
raise questions more rapidly than courts can provide answers. As
one question is answered, new legal issues and forms of social
media emerge to raise new questions. This cutting-edge session will
cover the most cuirent developments related to social media In the
public workplace, including the Public Records Act, cyber-vetting of
employees, recent litigation and more.

When Tough Times Come: Working Your Way through

a Crisls or Challenge

Rauch Communication Consultants

Using actual case studies, leamn how districts have overcome avariety
of chaltenges, including: regulatory problems, legal attacks, public
controversy, raucous board meetings, employee prablems, and
elections chaltenges, This session focuses on how to remain focused
while managing crises and building public support.

How to Obtain, Engage and Effectively Use Your

General and/or Special Counsel

Meyers Nave

This presentation will discuss, through best practices, and examples,
how special districts of all sizes can procure and maximize use of
legal services to protect assets and achieve the districl’s goals.

This Interactive presentation will assist participants by prompting
questions and spotting issues related to some of the following: How
to identify and obtaln the appropriate legal representation for your
district’s needs, whether that is general and/or special counsel
sarvices, In-housev. contract; examptes of how different types of
special districts utllize tegal services; and more.

Rules of Order Made Easy!

leam how to facllitate proper debate protoco! in a board; the rights
and obligations of the board and those of the public during a board
meeting instructed by a registered parliamentarian; the six steps to
handling a metion; and the three forms of amendments.

10:15 a.m. — 12:00 ..
Closing Brunch: 2014 Legislative Outcomes:
The Impact on Your Special District

CSDA's advocacy team will present attendees with the most up-to-date information
on the ouicome of the biggest state budget and legislative issues impacting special
districts In 2014, as well as a sneak peak of what to expect in 2015. This year included
major proposals on properly taxes, new “green” local revente opportunities,
mandates, mandates, mandates and the continued implementation of public
employee pension reforms.

Get all the latest legislative results and [earn what they mean for special districts
golng forward.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT:  Approve Graphics Design Sexvice Request for Proposal (RFP) as Presented

DATE: July 21, 2014
o

BACKGROUND

Library staff currently averages 550 hours annually to create publicity and promotional materials for
programs and services for the Library and the Placentia Library Friends Foundation (PLFF). The
materials inchide flyers, brochures, bookmarks, bibliographies, posters, and newsletters. This task cosis

the Library over $16,500 in library staff hours.

While reviewing and developing the Five-Year Strategic Plan at a recent Staff Development in-service,
staff recommiended a Public Relations position to handle the above tasks as well as other public relations
and marketing functions to promote the Library. The current 2014-2015 budget does not enable the
Library to add an additional full-time position; however, there is funding for graphic designer service.

Library Director recominends procuting a graphic designer to create publicity and promotional materials
for the Library and PLFF. Attached is the proposed RFP for Graphic Design Service for the Library
Board of Trustees to consider.

Attachment A is the proposed RFP.

Fiscal Impact: $10,000

RECOMMENDATION
Approve Graphics Design Service Request for Proposal (RFP) as Presented.
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Date: July 21, 2014

Agenda Item 31
Attachiment A

Request For Proposal - Graphic Design Sﬁlglgg% 119

SUBJICT: Request For Proposals (RFP) — Graphic Design Service

Submit Written Bid To:

Placentia Library District
Attn.: Library Director
411 E, Chapman Ave.
Placentia, CA 92870
714-528-1925, ext. 203

Written Bids Shall Be Submitted By:

Date: August 29, 2014

Time: 5:00 p.m., PST

NO EXCEPTIONS

Late submittals will not be considered. Written
bids must be received by the time and at the
location specified above. Postmarks will not be
accepted. Bids addressed to anyone other than
the designation specified above under "Submit
written Bid to" section will not be accepted.
Note: Al submitted bids shall be sealed.

1|Pag;_
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LIBRARY BACKGROUND ;
The Placentia Library District owns, operates and maintains its building at 411 E. Chapman Avenue, l

Placentia, CA 92870. The District is a special district, independent of the City and County. It has four
departments: Administration, Circulation, Children’s Services and Adult Services. Placentia Library District
is located in Orange County. The District has one 22,800 square feet library serving the 54,518 residents of

Placentia, California.

On May 20, 2013, the Library Board of Trustees approved the 2013-2015 Fiscal Year Budget with an
operating budget of $2,132,414 for 2013-2014 and $2,174,102 for 2014-2015. The Library is open 64 hours
per week, seven (7) days a week. In 2014, the Library had over 268,000 visitors. The Library checked out
238,000 items and program attendance of 23,410. There are 40 public access computers with Internet
connections, Microsoft software, and selected computers with wi-fi connectivity.

FINANCIAL RESOURCES
The Placentia Library is an independent special district of local government funded primarily through

propexty {ax revenues, approximately ( 92%), with a small portion (8%) from local revenue sources. Local
revenue sources include fines and fees, passport services, test procioring, meeting room rentals and DVD
rentals. The Placentia Library Friends Foundation (PLEF) provides funding to programs not supported by
general funds. PLFF is committed to providing $36,000 to the Library, annually,

PROJECT DESCRIPTION
The Placentia Library District is seeking proposals from qualified firms or proprietors for Graphic Design

Service for but not limited to the following projects: (.

o eXPLORE newsletter — a 12-page newsletter, currently produced twice a year and mailfed to 19,000

homes and businesses in Placentia.
- o Flyers for children’s, teens, and adult library programs and for the Placentia Library Friends

Foundation (PLFI) functions.
o Posters for children’s, teens, and adult library programs and for the Placentia Library Friends

Foundation (PLFF) functions.
o Brochures for children’s, teens, and adult library programs and for the Placentia Library Friends

Foundation (PLFF) functions.
¢ Bookmarks for children’s, teens, and adult library programs and for the Placentia Library Friends

Foundation (PLFF) functions.
o Signages and banners for children’s, teens, and adult libraty programs and for the Placentia Library

Friends Foundation (PLFF) functions.

SCOPE OF WORK
Provide general graphic design services for the Placentia Library District as outlined above and not limited to

those projects. The Libraty may also be exploring an updated design/brand strategy to reflect a professional
image of the Library and provide an inviting and easy fo read appearance, and to use photos, graphics and

other design techniques to create an appealing look.

Bidders must provide a selection of stock photo files and art available for use at no extra cost. Indicate any
extra costs in the proposal.

Be proficient in graphic design software programs.
e 2|Page
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Firm or Individual awarded the contract will need to work with Library staff throughout the development of
all projects to ensure needs of the Library are met.

PROPOSAL SCHEDULE

Proposals due at the Placentia Library District August 29, 2014 at 5:00 p.m.
Oral Presentations/Interviews September 12,2014

Signed Agreement September 26, 2014
Placentia Library Board of Trustees Selection® October 20, 2014

#The Placentia Library District expects, but does not guarantee, ihat the decision on selection will be made
by the Placentia Library Board of Trustees on the date indicated above.

SELECTION PROCESS
Placentia Library District reserves the right to select a Graphic Design Service firm or proprietors based

directly on the proposal or to negotiate further with one or more bidders, Placentia Library District reserves
the right to reject any and all proposals.

The proposal will be evaluated by the Placentia Library District and the selected firm or proprietors may be
asked to make a formal presentation(s) to the Library Board of Trustees aid Administration, Evaluation of
the proposals will include but not be limited to the following criteria:

PROPOSAL REQUIREMENTS
Proposals must include the following:

1. A cover letter providing a brief description of the Firm/Proprietor name, address, telephone number,

email, and fax,
2. A summary of qualifications and experience.
3. Up to three (3) work samples along with references for those projects.

ADDITIONAL INFORMATION
{. Placentia Library District will not reimburse costs of preparing and presenting the proposals.
9. Placentia Library District reserves the right to cancel the award of contract any time before the

execution of the contract by both parties.
3. In cases of disputes over differences of opinions as to the services in the proposal, the decision of the

Placentia Library District shall be final.
4. The REP will be posted on Placentia Library District’s website: www.placentialibrary.org,

5. Questions should be submitted in writing no later than August 15, 2014 and to:

Library Director

Placentia Library District

411 E. Chapman Avenue
Placentia, CA 92870
iconireras@placentialibrary.org

Proposals must be received in a sealed package appropriately marked with the proposal title and name and

.a_dd}:ej_s_of_t_b?_liielie}ﬂﬁz_ﬂ_%ﬂ-3&@:1@*&&{%95&3&%% 2014
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT:  Discuss the Library Board of Trustees Vieetings Dates for August and September
2014

DATE: July 21, 2014 %U/ / @ M

BACKGROUND

The Placentia Library Board of Trustees regular meetings are held on the third Monday of each month.

Library staff does not foresee the need to meet in August due to lack of business items to discuss. The
Strategic Planning Consultant is available to meet on September 10, 2014 to present strategic plan
recommendations to the Library Board of Trustees for review and approval. Library Director
recommends moving the September 17, 2014 meeting to September 10, 2014 as a work session at 5:00

p.m. and public meeting at 6:30 p.m.

RECOMMENDATION 32
Authorize cancelling the August meeting and holding the September meeting on September 10, 2014./ é’/“
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