Agenda Item 35

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Directora‘p/

SUBJECT: Legislative Issues and a Review of the Status of the State Budget and State Library
Budget

DATE: November 28, 2005

BACKGROUND

The recent Legislative information from the California Special Districts Association (CSDA) and the
California Library Association are contained in Agenda Item 24.

The Legislature is currently adjourned from the first year of a two year session. The Board may discuss
whether it wishes to schedule visits with area legislators during the recess and what the agenda for such a

meeting would be.

Any updated information will be presented at the Board Meeting.

RECOMMENDATION
Action to be determined by the Library Board of Trustees.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D, Minter, Library Director l{f{/

SUBJECT:  Presentation of the Classification and Compensation Report for Placentia Library
District Exempt Employees by Marcel Turner, Regional Manager, CPS Human
Resources Services

DATE: November 28, 2005

BACKGROUND:

At its meeting on August 15, 2005 the Library Board of Trustees awarded a contract to CPS Human
Resources Services, Sacramento, to prepare and present a classification and compensation study for the
District’s exempt classifications excluding Pages.

Disirict exempt staff prepared job audits under the direction and supervision of CPS staff and the Library
Director met with CPS representatives to review the findings and recommendations.

CPS Regional Manager Marcel Turner will be presenting the results of the study at the Library Board
Meeting. Information about Mr. Turner’s background is Attachment A.

The CPS report dated November 21, 2005 is Attachment B.

The proposed Placentia Library District Salary Scale for Fiscal Year 2005-2006 for Exempt Employees is
Attachment C. (This is one of the scales that were presented at the July 18, 2005 Library Board Meeting.)

The Proposed Revised Personnel Allocation for Fiscal Year 2005-2006 is Attachment ID.
The Proposed Revised Organization Chart for Fiscal Year 2005-2006 is Attachment E.

Mr. Turner has provided the District with several sample Salary Policy statements to use as a framework
for developing a statement for Placentia Library District’s Policy Manual.

RECOMMENDATION:

1. Adopt as a first reading the revised job description statements for Library Director, Office/Business
Manager, Manager of Public Services and Manager of Technical Services as presented in the CPS
Report,

2. Revise the Placentia Library District Salary Scale for Fiscal Year 2005-2006, Effective July 1, 2005,
for Exempt Employees to include a ten step scale beginning at $22.29 per hour for a new
classification of Office Manager (BA) and add Office Manager (MA) to the existing scale for Public
Services Manager and Technical Services Manager.



Agenda Ttem 36
Page 2 of 2
Adopt the revised “Personnel Allocation Chart for Fiscal Year 2005-2006”.
Adopt the revised “Organizational Chart for Fiscal Year 2005-2005”,

Determine whether to instruct the Library Director to prepare a “Salary Policy” for the District Policy
Manual.

Other action to be determined by the Library Board of Trustees.
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Marcel Turner, IPMA — CP

Profile - Managing Consultant

Mr. Turner is a highly experienced professional with expertise in public and private
sector, domestic and international human resources. He has served as Director of
Human Resources for Orange, San Bernardino and Saint Louis Counties. Mrt., Turner
specializes in change management, organizational development, compensation,
HRIS, benefit plans design and administration, cultural and organizational
harmonization, management continuity, staffing, training, union/employee relations,
audits, surveys, consulting, negotiations, strategic planning, outsourcing and project
management.

As a Managing Consultant, Mr. Turner provides lead direction to other professional
staff. He also has routine contact with clients or agencies to obtain and provide
information, work on salary surveys, make presentations, provide advice, and discuss
options and needs. He also performs a variety of professional level work. Mr. Turner
works out of the CPS Long Beach office.

Employment History
»  Managing Consultant, CPS Human Resource Services

* Director Human Resources — County of Orange, County of San Bernardino
and Saint Louis County '

» Director Human Resources International — Sherwood Davis and Geck

» Director Human Resources and Sr. International Consultant — Eunetcom
» Director Human Resources — Worldwide - Valenite

» Director Human Resources — Europe and Latin America - Sylvania

*  Group Specialist Executive Staffing (GTE)

* Area Personnel Manager — General Telephone Company of California
(GTCC)

»  Labor Relations Administrator, Executive Training Instructor (GTCC)
» Area EEO Administrator, College/Executive Recruiter (GTCC)

Professional Experience

» Responsible for the delivery of quality human resources services including
employment and testing, employee/labor relations, benefits, classification,
compensation, commuter services, risk management and EEO. Provided
services to courts and special districts.

* Developed and utilized customer service surveys, exit questionnaires, business
and strategic plans to better align departmental goals to county and corporate
strategies, Developed mission and vision statements. Proficient in use of
S.W.O.T analysis.
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» Directed human resources activities for two of the largest counties in
California with approximately 18,000 employees and budgets in excess of
$125 M.

» Initiated introduction of business plans stLateglc plans, on line application and
on line certification lists. Expanded intranet and internet web presence and
implemented successful upgrades of PeopleSoft technology. Departments
were recipients of numerous local and national awards (MACO & NACO).

»  Established joint health and wellness commissions and benefit Committees
with union representatives and county staff to address issues of health and
benefit cost containment, retiree medical costs, retirement benefits/funding
and to promote health and wellness programs.

» Led initiative to develop an RFP and select a website classification &
compensation vendor for the County Personnel Administrators of California
(CPAAC).

»  Served as Chair of the Employee Management and Compensation System
Committee (EMACS), San Bernardino County’s automated payroll and
benefits system. Introduced a number of self service modules for employees
(view paycheck, modification of W-4s and e-benefit online open enrollment
via the intra and internet).

» Installed world-wide benefit, award/recognition, pay for performance, bonus
systems, and performance evaluation systems. Developed and introduced
skilled based pay and gain sharing compensation strategies.

= Developed comprehensive plans to address succession planning, continuity
and retirement planning for the County of Orange.

» Experienced in the development of RFPs related to p10fess10nal services,
health and welfare benefits, deferred compensation plans, unemployment
benefits and compensation/classification services.

»  Significant experience in the development of health and benefit strategies,
cost containment, establishment of benefit levels, and effective
communications of plan modifications/revisions.

Education

» B.S. University of Maryland - Business Administration (Personnel & Labor
Relations) '

= M.S. Northrop University - Business Administration (Operations
Management)

» Certificate in Employee Relations Law - Institute of Applied Law

» Certificate in Public Pension Plan Policy - International Foundation of
Employee Benefits

= International Personnel Management Association Certified Professional
(IPMA -CP)
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Placentia Library District

Classification ahd Salary
Study of Selected Classes
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FINAL CLASSIFICATION
AND COMPENSATION REPORT

Placentia Library District
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l. Introduction

CPS Human Resource Services was retained by the Placentia Library District (the “Library”)
1o conduct a classification and salary study for four selecied classes. The objsctive of this
study was to update job descriptions to reflect current job duties, skills, responsibilities
physical demands, working environment and Fair Labor Standards Act designations. A
compensation study was also conducted to determine how competitive the Library Is within
its labor market by collecting and analyzing minimum and maximum base salary data.

This Final Classification and Compensation Report outlines the project scope and work
plan, the study parameters, the methodologies ulilized in data collection and analysis, and
the base salary survey results, based upon the median and mean of the market.

II. Project Scope and Work Plan
In order to complete the study, the following tasks were completed:
Classification

= Review of the Cily's and Library’s background materiais
» [nitial project mestings to agree on project scope, contract deliverables, and goals

» Developed tools to ensure valid information was gathered, analyzed and documented
consistently

s  Conducted orientation meelings and incumbents completed position description
questionnaires

»  PDQs were reviewed and interviews conducted

s Classification data was analyzed to identify job families, levels, scope, typical duties,
requisite knowledge and skills, ablilities and other job related characteristics

= Developed and revised classification specifications
»  Conducted review process with incumbents/Library Director
»  Prepared and submitted draft and final classification report

Compensation

» The review and finalization of the project scope including the determination of survey
classes and labor market agencies to be surveyed.

= Development of the salary survey parameters and survey instrument, which included a brief
description of each classiflcation, requesting the monthly minimum and maximum salary for
each class.

»  The review and analysis of all salary data submitted by the labor market agencies. When
necessary, in addition 1o the survey data received, the consultant reviewed labor market
agency salary schedules, organization charis, classification specifications,. and related
dacumentation to ensure the data collected and the proposed comparables were accurate.
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* The consultant contacted each labor market agency requesting the monthly minimum and
maximum salary on all comparable classes.

= All salary data was collected and analyzed effective September/October 2005,
* Preparation of a draft report for client review.
* Preparation of final report findings and recommendations.

lll. Salary Study Parameters

The first step in conducting a salary survey is to determine the basic parameters for the
survey. These parameters included:

= Confirmation of the Library's salary policy
» .Labor market agencies

» Survey classifications

= Scope of the survey

Library District’s Compensation Policy

The Library District’s salary policy is a reflection of its goals and objectives in recruiting and
retaining qualified staff to perform the functions necessary to conduct the Library's
business. The selsction of labor market agencies and the fabor market position (the point
in the labor market at which the Library sets its salaries, e.g. market median, mean, or
another percentile) are two important policy decisions when developing a salary pian.

Labor market selection criteria and the recommended labor market agencies are outlined in
the next section of this report.

Study results are based upon an analysis of the median and the mean of the labor market.
The labor market median, described as the “middle” of the market, is the data point at which
half of the compiete range of data is higher, and haif of the complete range of data is lower.
The labor market mean Is the data point that is the average of complete range of data. n
all analyses, the Library’s salary Is not included within the array of data, since it is being
compared to the salaries of all other agencies.

Labor Market Agency Selection Criteria

The determination of an appropriate labor market involves the application of the selection
criteria outlined balow.

» Agency size — In general, agencies that employ relatively similar numbers of

- employees may have similar economic demographics. Since it is not possible to find
agencies that are exaclly the same in terms of this particular selection criteria, the
goal is to provide a balanced mix of larger and smaller agencies, thereby minimizing
the "skewing” effect when either of these are used exclusively

» Geographic proximity — When developing a labor market, the geographic proximity of
agencies is an imporant selection criteria, since they may be compestitors in the
recruitment market for most of the Library's employees. It there are not enough
agencies within the local market with which to conduct a study, then the geographic
area may be expanded.
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* Industry — In general, agencies that provide the same types of services are more
likely to have similar types of job classes, and are more likely to be recruiting from the
same applicant pool as the Library,

CPS recommends that the following local labor market agencies be utilized as labor market
agencies for the Library's compensation study. The selected fabor market agencies are city
libraries serving population sizes ranging from 38,000 to 99,000 and located within a 100
mile radius of the Placentia Library District.

« City of Mission Viejo
=  City of Whittier

= City of Newport Beach
»  City of Hemet

«  City of Yorba Linda
» City of Arcadia

¢ City of Cerritos

= City of Glendora

» City of Covina

s City of Azusa

« City of Palm Springs
»  City of Monrovia

Surbe! Classifications

The Library requested that four classes be inciuded within the scope of the survey. A brief
description of each classification is presented below.

* Library Director — Under policy direction from the Board of Trustees, serves as
the Executive Officer and administrator for the Library; has exclusive
management and control of the operations, activities and functions of the
Library, subject to approval by the Board of Trustees; provides day-to-day
leadership; provides a motivating work climate for Library employees and has
general charge, responsibility and control over all Library property.

* Technical Services Manager - Under the general direction of the Library
Director, manages circulation services and acquisitions and processing services
programs of the library as well as all computer operations and services; tasks
performed are complex and involve specialized ability and knowledge. The
Manager of Technical Services works directly with the Library Board of Trustses,
library management and other staff and may be deslgnated in charge of the
Library during the absence of the Library Director.

* Public Services Manager - Under the general direction of the Library Director,
manages the adult services, children’s services and literacy services programs
of the Library; performs a wide variety of complex library-related tasks requiring
specialized ability and knowledge; tasks performed involve the interpretation and
application of broadly defined policies and procedures. The Manager of Public
Services works directly with the Library Board of Trustees, library management
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and other staff and may be designated in charge of the Library during the
absence of the Library Director.

» QOffice/Business Manager — Under the general direction of the Library Director,
performs a wide variety of complex administrative, personnel, accounting and
risk management tasks requiring specialized ability and knowledge; tasks
performed involve the interpretation and application of broadly defined policies
and procedure. The Office/Business Manager works directly with the Library
Board of Trustess, library management and other staff and may be designated
in charge of the Library during the absence of the Library Director.

Survey Scope

The data collected for each survey classification included:

s Title of each comparable classification.
»  Minimum and maximum base salary

IV. Salary Survey Methodologies/Results

As indicated in the previous section, the survey involved the collection of base salary data
for each of the study classifications from each of the selected labor market agencies.
Detailed labar market data sheets are presented in Appendix A, If an organization did not
have a comparable class or if a review of the duties and responsibilities assigned to the
potential comparable class indicated that it was not comparable, the designation of “No
Comparable Class" was placed on the data sheet.

When conducting a salary survey, the intent is to provide general market trends by
comparing the span of control, duties and responsibilities, and knowledge, skill and abilities
requirements to determine whether these are comparable enough to utilize as a maich.
With a balanced labor market, it is reasonable to assume that while some matches will have
slightly higher responsibilities and some matches will have slightly lower responsibilities, the
overall scope of duties and responsibilities of the range of maiches will be balanced. The
use of the labor market median further minimizes the possibility of data being skewed by
higher or lower paying agencies.

When reviewing additional duties and responsibilities, it is important to make a distinction
between those duties that are described as additional tasks, and those which increase the
level of complexity of the duties and responsibilities assigned to the particular class. Salary
studies are not intended to address volume of work issues versus complexity of duties. For
that reason, while a particular class may have been assigned more duties, it does not
necessarily foliow that the tasks assumed increase the compensable value of the class.

Because the study is Intended to measure general market trends, matches to the jobs in
other agencies were completed using a broad classification concept. Rather than
attempting to match jobs exactly on areas of responsibility, some latitude was exercised
when matching jobs with other agencies.
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It Is important to note that any classification with fewer than four maiches is not generally
considered for analysis, since the data does not provide an accurate reflection of market

trends.

Tables 1 and 2 depict the results of the salary survey, with market analysis based upon the
median and mean of the market respectively. These results are based on using the range
minimum and maximum for the survey classification. The following information is displayed
in these tables: -

= The title of the Library's survey classification

= The Library’s current maximum monthly base salary for the survey classification
= The number of comparable classes identified within the analysis

» The labor market median amount

» The percentage the Library’s maximum monthly base salary for the survey classification
is above or below the median of the labor market, e.g. what percentage of the current
base salary would be needed in order to move the Library's salary up to, or down to, the
market median.

The salaties presented in these two tables, and on the individual labor market data sheets
in Appendix A reflect base pay only, and do not include any bonus, pay-for-performance or
related incentive pay.

Table 1
Salary Survey Results Based on Labor Market Median

Library Director 11 $8,334 $9,207 -10.5%
Technical/Public 11 $5,814 $5,472 +5.9%
Services Manager

Administrative Assistant 5 $4,074 $4,071 +0.07%
Office/Business 1 $4,074 N/A N/A
Manager”

* The Library District will be reclassifying the Administrative Assistant to the Office/Business Manager class. The
salary presented for the Library District is for an Administrative Assistant, currently assigned to that function.

For the labor market median analysis, of the four classes surveyed:

a

The Director monthly maximum salary is below the market median by approximately 10.5%.
The Technical/Public Service Manager monthly maximum salaries are above the market
median by approximately 6%.

The Administrative Assistant classification’s monthly maximum salary is extremely close to the
market median.

Only one comparable was found for the Office/Business Manager class within the libraries
surveyed
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Table 2
Salary Survey Results Based on Labor Market Mean

Technical/Public 11 56,814 85,701 +1.9%
Services Manager :
Adminisirative Assistant 5 $4,074 $3,981 +2.26%
Office/Business 1 $4,074 N/A N/A
Manager*

For the labor market mean analysis, of the four classes surveyed:
= The Director monthly maximum salary is below the market mean by approximately 10.2%

» The Technical/Public Service Manager monthly maximum salaries are above the market mean
by approximately 1.9%.

» The Administrative Assistant monthly maximum salary is above the market mean by
approximately 2.3%.

= Oniy one comparabie was found for the Office/Business Manager class within the libraries
surveyed '

IV. Sa'!ary Recommendations

Based upon the results of the labor market survey, CPS recommends the following salary adjustments,
based upon the premise that the Library wishes to compensate these classifications at the median of the
market. Should the Library wish 1o compensate at a different market level such as the mean, CPS can
provide recommendations as requested.

= Library Director — Based upon the available labor market data, this classification is below the tabor
market median and should be increased by 10.5%, consistent with the median of the market.

» The Technical/Public Services Managers range minimum and maximum appears to be
compelitively positioned relative to the median of the market and no adjustments are required.

= Office/Business Manager — The Administrative Assistant will be reclassified to the Office/Business
Manager class; however, only one comparable classification was identified within the other library
agencles for an Office/Business Manager level classification. For that reason we recommend
that the Library review this salary based upon its internal equity with other classes. A possible
option for the Library District would be to look at how classes are aligned, based upon the nature
and scope of duties performed. For clarification, internal alignment does not necessarily mean
that the two classes are paid the same — only that the salary levels are aligned relative to each
other. In order to recognize the higher scope and level of duties performed by the
Office/Business Manager, the Library should consider selting the salary level for the
Office/Business Manager relative to the Administrative Assistant, which is a benchmark class; an
increased amount of 10% could be applied to the median of the market for the Administrative
Assistant ($4, 071). resulting in a monthly salary of $4,478 per month for the Office/Business
Manager an increase of approximately 10% over the current salary of $4 074 per month
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Summary

The preceding sections of this Final Classification/ Compensation Report provide the scope of the study,
methodology and results of the salary analysis. Should the Library require any further information, please
do not hesitate to contact Marcel Turner at 562 432 8649.
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Appendix A
Job Descriptions
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Placentia Library District

POLICY TITLE: Job Description — Library Director
POLICY NUMBER: 2300
REVISED: 11/2005 - CPS

2300.1 Description. The Library Director is the Executive Officer of the District and for the
Board of Trustees, administers the District; has exclusive management and control of the
_operations, activities and functions of the District, subject to approval by the Board of
. Trustees; provides day-to-day leadership for the District; provides a motivating work
- climate for District employees and has general charge, responsibility and control over all
_ property of the District. The responsibilities and essential duties performed on a
- frequent and recurring basis by the Library Director include the following:

©2300.1.1 Attends all meetings of the District’s Board and such other meetings as the
Board specifies from time to time.

2300.1.2 Einploys staff and other employees necessary for the proper administration of
“the District and the proper operation of the work of the District, in accordance with
Policy #2150, "Compensation,” subject to approval by the Board of Trustees.

2300.1.3 Supervises management and technical staff and through them all library staff.

2300.1.4 Delegates authority as appropriate and has authority over all Library staff
including terminating staff for cause staff for cause or lack of worthwhile work.

2300.1.5 Maintains cordial relations with all persons entitled to the services of the
. District, atterapts to resolve all public and employee complaints and encourages citizen
participation in the affairs of the District.

2300.1.6 Carries into effect the expressed policies of the Board of Trustees, including
- planning the short, medium and long-term work program for the District; facilitates

constructive and harmonious Board relations and communicates Board goals and
-objectives to the community.

2300.1.7 Prepares and oversees the District budget, conducts studies and makes oral
and written presentations,

2300.1.8 Directs and participates in the preparation monthly and annual reports on
library activities.
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2300.1.9 Approves the continuing education and in-service training programs of the
District.

2300.2 Typical Tasks

2300.2.1 Directs, coordinates, and reviews the activities of the various library
departments concerning personnel, resources, equipment, services and programs,

2300.2.2 Prepares the library budget for Board ret}iew; administers adjusted budget.

2300.2.3 Serves as liaison between the Library District/Board, other libraries,
organizations and individuals in the community in order to aid in the development,
coordination, and classification of the library program.

2300.2.4 Plans and organizes the development of long-range library building programs,
additions to library services and related activities.

2300.2.5 Oversees the recruitment of and selects library personnel; evaluates the
performance of library personnel and conducts labor negotiations as needed.

2300.2.6 Directs and coordinates the public relations activities of the library.

2300.2.7 Participates in Library Board meetings, prepares the agenda, presents policy
matters for Board review and writes meeting minutes,

2300.2.8 Formulates library personnel policies for Library Board review, plans and
organizes training programs, had has responsibility for personnel actions, work

assignments and related matters.

2300.2.9 Develops workload indicators to measure progress towards the achievement
of goals,

2300.2.10 Develops and evaluates special programs.

2300.2.11 Prepares and submits a variety of activity reports to the Library Board, the
State Library of California and to other governmental agencies as required.

2300.2.12 Oversees the acquisition, implementation and usage of data processing
systems.

2300.2.13 Operates a personal computer and uses applicable software to prepare a wide
variety of reports, correspondence and other material.

2300.2.14 Scrves as a United States Passport Application Acceplance Agent.
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2300,3 Required Qualifications: Master’s Degree in Library Science, Information Science or a
related field from an accredited college or university, five years of increasingly responsible
experience in a public library management positions, including extensive experience ina
supervisory capacity, possession of a valid California driver’s license and be a United States
citizen. Possession of a Bachelor’s or Master’s Degree in Public Administration or a related
field in addition to the Master’s Degree in Library Science, Information Science or a related field

is desirable.

2300.4 Skills and Abilities:

2300.4.1 The ability to efficiently prepare annual budgets and Jong-term revenue/outlay
plans.

2300.4.2 The ability to effectively communicate verbally and in writing with the Library
Board, staff, constituénts and representatives of other agencies.

2300.4.3 The ability to meet and serve the public courteously and efficiently and
establish and maintain effective relationships with subordinate staff and community

organizations.

2300.4.4 Extensive knowledge of the principles and practices of modemn public
Librarianship.

2300.4.5 Extensive knowledge of planning, administering and appraising a public
library program.

2300.4.6 Ability to supervise and direct staff and implement applicable policies and
procedures.

2300.4.7 Knowledge of literature and standard works in various fields.

2300.4.8 Ability to analyze difficult problems, recommend solutions and take
independent action.

2300.4.9 Possession of or ability to obtain a Cardiopulmonary Resuscitation (CPR)
certificate from a source acceptable to the Library Board within 6 months of employment
in this position.

2300.4,10 Ability to operate a personal computer and use applicable software.

2300.5 Physical Demands:

2303.5.1 The physical demands described here are representative of those that must be
met by an employee to successfully perform the typical tasks of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the

typical tasks.
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2300.5.1.1 Must possess mobility to work in a standard office setting and to
visit meeting sites. .

2300.5.1.2 Must possess mobility to operate a motor vehicle.

2300.5.1.3 Must possess vision to read printed materials and a computer
screen.

2300.5.1.4 Must possess stamina to move about the Library.

2300.5.1.5 Must possess hearing and speech to communicate in person, before
groups and over the telephone.

2300.5.1.6 Must have balance, coordination and dexterity levels appropriate to the
Duties to be performed. '

2300.6 Working Environment/Conditions:

Most work is performed in an office setting, although there may be occasional exposure to
inclement weather conditions, noise, dust and potentially hazardous materials. The Library
Director sits, stands, walks, kneels, twists, reaches, bends, grasps, uses a personal computer,
keyboard and related equipment and lifts and moves boxes weighing 30 pounds or less.
Weekend and evening work and attendance at off-hours meetings and occasional travel are

required.
2300.7 Fair Labor Standards Act Designation: Exempt — Administrative.

11/2008 CPS
Draft vi



Agenda Item 36
Attachment B
Page 15 of 31

Placentia Library District

"POLICY TITLE: Job Description — Office/Business Manager
POLICY NUMBER: 2303
REVISED: 11/2005 - CPS

2303.1 Description: The Office/Business Manager, under the general direction of the Library
Director, performs a wide variety of complex administrative, personnel, accounting and risk manage-
ment tasks requiring specialized ability and knowledge; tasks performed involve the interpretation and
application of broadly defined policies and procedures. The Office/Business Manager works directly
with the Library Board of Trustees, library management and other staff and may be designated in
charge of the District during the absence of the Library Director. The responsibilities and essential
duties per-formed on a frequent and recurring basis by the Office/Business Manager include the

‘following

2303.1.1  Attends meetings and maintains official records and documents of the
“District's Board of Trustees and such other meetings as the Library Director assigns.

'2303.1.2 Manages the recruitment process and maintains confidential persormel
.records for all District staff. ‘

2303.1.3  Participates in the selection of District staff. Prepares performance
evaluations and merit pay increase recommendations for the Library Director’s review.

2303.1.4 Maintains schedules for work activities, performance evaluations and merit
pay increase recommendations and coordinates same with library management.

2303.1.5 Maintains the District’s checkbooks and general ledger; manages accounts
payable/receivable and prepares items for payment.

12303.1.6  Maintains cordial relations with all persons entitled to the services of the
"District, and attempls to resolve all public and employee complaints.

'2303.1.7 Cairies into effect the expressed policies of the Board of Trustees, including
planning the short, medium and long-term work program for administrative activities;
facilitates constructive and harmonious staff relations and communicates Board goals
and objectives to the community.

2303.1.8  Prepares monthly and annual reports on administrative and other activities
as needed.
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2303.2 Typical Tasks:

12303.2,1 Directs, coordinates, and reviews the administrative activities of the District
concerning personnel, risk management, resources, equipment, services and programs.

2303.2.2  Manages the passport application agency with the United States Department of
State, serves as a United States Passport Application Acceptance Agent and coordinates
supplies and mailing procedures.

2303.2.3  Prepares and submits the District’s financial and other reports to the Library
Director, the State Library of California and other governmental agencies as required,

2303.24  Deposits receipts, maintains checkbooks and processes bills for payment for the
District and Placentia Library Foundation and coordinates communication with the Orange
County Auditor,

2303.2.5  Maintains the office general ledger for the District and the Placentia Library
Foundation. Prepares materials for the annual audit and coordinates all activities with the
District’s independent auditor.

2303.2.6  Prepares and maintains a variety of files records including payroll and personne]
records, worker’s compensation, risk management, pension fund and 457 plan records.

2303.2.8 Receives concems from staff and the public and resolves same as appropriate.

2303.2.9 Coordinates maintenance and safety of the District’s physical facility.

2303,2.10 Negotiates and manages contracts and service agreements with District
vendors and coordinates bid processes and purchasing as assigned,

2303.2.11 Manages the recruitment process for all District positions; participates in
interviewing and selecting staff as needed and trains, supervises and evaluates staff as
- assigned.

2303.2.12 Makes recommendations to the Library Director concerning the public
relations activities for administrative activities.

2303.2.13 Participates in Library Board meetings by preparing agenda items assigned by
the Library Director, presenting policy matters for Board review and minutes preparation.

2303.2.14 Operates a personal computer and uses applicable software to prepare a wide
varjety of reports, correspondence and other material.
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2303.3 Required Qualifications: Bachelor’s Degree in Business/ Accounting or Public
Administration or a related field from an accredited college or university, three years of
increasingly responsible experience in an administrative office environment using
bookkeeping/accounting, word process-ing, spreadsheet, database, scheduling and writing skills,
possession of Master’s degree is desirable, also possession of a valid California driver’s license
and status as a United States Citizen,

23034  Skills and Abilities:

2303.4.1 Knowiledge of office practices and procedures, office equipment, filing systems,
business correspondence methods, and good business English including vocabulary, grammar
and spelling,

2303.4.2 Knowledge of basic fund accounting, cost accounting and budgeting.
2303.4.3 Knowledge of personne] and risk management practices.

23034.5  Ability to manage work flow in an orderly fashion for self and others whilc processing
multlp}e simultaneous projects; ability to perform difficult clerical work and make decisions based
upon District policies and procedures.

2303 4.6  Ability to supervise and direct staff and implement apphcable policies and
procedures

2303.4.7 Ability to analyze difficult problems, recommend solutions and take
independent action.

2303.4.8 - Ability to prepare and present reports which conform to prescribed style(s)
and format(s) and present information to management and the Library Board of Trustees.

2303.4.9  Ability to meet and serve the public courteously and efficiently and establish
and maintain effective relations with co-workers and community organizations.

2303.4.10 Ability to operate a personal computer and use applicable sofiware including
Word, Excel and QuickBooks.

2303.4.11 Possession of or ability to obtain a Cardiopulmonary Resuscitation (CPR)
certificate from a source acceptable to the Library Board within 6 months of employment
in this position.

2303.5 Physical Demands:

2303.5.1 The physical demands described here are representative of those that must
be met by an employee to successfully perform the typical tasks of this job. Reasonable
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accommodations may be made to enable individuals with disabilities to perform the
typical tasks. '

2303.5.1.1  Must possess mobility to work in a standard office setting and to
visit meeting sites.

2303.5.1.2  Must possess mobility to operate a motor vehicle.

2303.5.1.3  Must possess hearing and speech to communicate in person, before
groups and over the telephone.

2300.5.1.4  Must possess vision to read prinied materials and a computer
screen.

2300.5,1,5  Must possess stamina to move about the Library.

2300.5.1.6 Must have balance, coordination dexterity levels appropriate to the
duties to be performed.

2303.6 Working Environment/Conditions:

Most work is performed in an office setting, aithough there may be occasional exposure to inclement
weather conditions, noise, dust and potentially hazardous materials, The Business/Office Manager
sits, stands, walks, kneels, twists, reaches, bends, grasps, uses a personal computer, keyboard and
related equipment, lifts and move boxes weighing 30 pounds or less and may push or pull a loaded
book cart. Weekend and evening work and attendance at off-hours meetings are required.

2303.7 Fair Labor Standards Act Designation: Exempt — Administrative.
11/2005 CPS
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Placentia Library District

POLICY TITLE: Job Description — Manager of Public Services
POLICY NUMBER: 2305
REVISED: 11/2005 - CPS

2305.1 Description: The Public Services Manager, under the general direction of the Library
Director, manages the adult services, children’s services and literacy services programs of the
Library; performs a wide variety of complex library-related tasks requiring specialized ability and
knowledge; tasks performed involve the interpretation and application of broadly defined policies
and procedures. The Manager of Public Services works directly with the Library Board of
Trustees, library management and other staff and may be designated in charge of the Library
during the absence of the Library Director. The responsibilities and essential duties performed
on a frequent and recurring basis by the Manger of Public Service include the following:

2305.1.1  Attends all meetings of the District's Board of Trustees, and such other
meetings as the Library Director specifies from time to time.

2305.1.2  Participates in the selection of staff for assigned activities and prepares
performance evaluations and merit pay increase recommendations for the Library
Director’s review.

2305.1.3  Recruits, trains and places volunteer tutors; coordinates tutoring and
provides staff oversight and supervision for a variety of volunteer tutors.

2305.1.4  Oversees the preparation of public service desk schedules and the
assignment of substitute hours.

2305.1.5 Coordinates the continuing education and in-service training program for the
Public Services staff.

2305.1.6 Maintains cordial relations with all persons entitled to the services of the
District and attempts to resolve all public and employee complaints and encourages
citizen participation in the affairs of the District.

2305.1.7  Carries into effect the expressed policies of the Board of Trustees, including
planning the short, medium and long-term work program for the Public Services
activities and facilitating constructive and harmonious staff relations and communicates
Board goals and objectives to the community.

2305.1.8  Prepares monthly and annual reports on the public service activities of the
Library. '
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2305.1.9 Coordinates the adult and children’s programming activities and exhibits in
the Library.

2305.2 Typical Tasks:

2305.2.1 Directs, coordinates, and reviews the activities of the Public Services
activities concerning personnel, resources, equipment, services and programs.

2305.2.2 Coordinates Library services projects with the City of Placentia and other
outside organizations.

2305.2.3 Develops and implements procedures in compliance with Library policies
related to staff and customer use of automated library systems.

2305.2.4 Manages and coordinates the Public Service Program Information on
Library’s WEB site.

2305.2,5 Manages the Library’s programs for adults and children and schedules and
coordinates exhibits.

2305.2.6  Prepares grant applications for Public Service activities.
2305.2.7 Speaks before community groups about books and Library services.

'2305.2.8  Participates in recruiting, interviewing and seIecfing Public Services staff
-and evaluating the performance of Public Services personnel,

230529 Makes recommendations to the Library Director concerning the public
relations activities for Public Services activities. '

2305.2.10 Participates in Library Board meetings by preparing agenda items assigned
by the Library Director and presenting policy matters for Board review.

2305.2.11 Establishes and implemeunts work procedures and plans and organizes
training programs for the public services staff, and is responsible for personnel actions,
~work assignments, and related matters.

2305.2.12 Prepares and submits reports of Public Services activities to the Library
-Director, to the State Library of California, and to other governmental agencies as
required. -

2305.2.13 Operates a personal computer and uses applicable software to prepare a wide
variety of reports, correspondence and other material.

2305.2.14 Serves as a Uniled States Passporl Application Acceptance Agent.
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Reguired Qualifications: Master's Degree in Library or Information Science or a

related field from an accredited college or university, five years of increasingly responsible
experience in public library management positions, including a minimum of two years as a
supervisor, possession of a valid California driver’s license and status as a United States Citizen.

23054

2305.5

Skills and Abilities:

2305.4.1 Knowledge of modern public library organization, procedures and policies
including library-related computer hardware and software operations.

2305.4.2 Knowledge of skills required to perform reference work for adults and
children using print and electronic resources and knowledge of reference sources and
methods to serve adults and chiidren.

2305.4.3 Knowledge of skills required to operate all components of a library-based
literacy program.

230544 Knowledge of basic fund accouating and budgeting.

23054.5  Ability to read, analyze and interpret common scientific and technical
;journals, financial reports, and legal documents.

2305.4.6  Ability to meet and serve the public courteously and efficiently and establish
and maintain effective relations with co-workers and community organizations.

2305.4.7  Ability to organize and manage workflow for sclf and others , to supervise
and direct staff and implement applicable policies and procedures.

2305.4.8  Ability to analyze difficult problems, recommend solutions and take
independent action.

2305.4.9  Ability to prepare and present reporls which conform to prescribed style(s)
and format(s) and present information to management, the Library Board of Trustees and
public groups.

2305.4.10 Possession of or ability to obtain a Cardiopulmonary Resuscitation (CPR)
certificate from a source acceptable to the Library Board within 6 months of employment
in this position.

Physical Demands:

2305.5.1 The physical demands described here are representative of those that must
be met by an employee to successfully perform the typical tasks of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
typical tasks.
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2305.5.1.1  Must possess mobility to work in a standard office setting and to
visit meeting sites. '

2305.5.1.2  Must possess mobility to operate a motor vehicle,

2305.5.1.3 Must possess hearing and speech to communicate in person, before
groups and over the telephone.

2305.5.1.4  Must possession vision to read printed material and a computer screcn.
2305.5.1.5  Must possess stamnina to move about the Library.

2305.5.1.6 Must have balance, coordination and dexterity levels appropriate to the
duties to be performed.

2305.6 Working Environment/Conditions:

Most work is performed in an office setting, although there may be occasional exposure to
inclement weather conditions, noise, dust and potentially hazardous materials, The Manager of
Public Services sits, stands, walks, climbs stairs and inclines, kneels, crouches, twists, reaches,
bends, grasps, uses a personal computer, keyboard and related equipment and lifts and moves
boxes weighing 30 pounds or less and pushes or pulls a loaded book cart, Weekend and evening
work and attendance at off-hours meetings and occasional travel are required.

2300.7 Fair Labor Standards Act Designation: Exempt — Administrative,

Revised 1172005 CPS
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Placentia Library District

POLICY TITLE: Job Description — Manager of Technical Services
POLICY NUMBER: 2307
REVISED: 11/2005 - CPS

2307.1 Description: The Technical Services Manager, under the general direction of the Library
Director, manages circulation services and acquisitions and processing services programs of the
library as well as all computer operations and services; tasks performed are complex and involve
specialized ability and knowledge. The Manager of Technical Services works directly with the
Library Board of Trustees, library management and other staff and may be designated in charge
of the Library during the absence of the Library Director. The responsibilities and essential
duties performed on a frequent and recurring basis by the Manger of Technical Services include

the following:

2307.1.1  Attends all meetings of the District's Board of Trustees, and such other
meetings as the Library Director specifies from time to time.

2307.1.2  Participates in the selection of staff for assigned activities and prepares
performance evaluations and merit pay increase recommendations for the Library
Director’s review.

2307.1.3 Maintains the technology system of the Library and makes recommendations
for upgrades/improvements.

2307.14  Oversees the preparation of public service desk schedules for the circulation
function and the assignment of substitute hours.

2307.1.5 Coordinates the continuing education and in-service training program for the
Technical Services staff.

2307.1.6 Maintains cordial relations with all persons entitled to the services of the
District, and attempts to resolve all public and employee complaints.

2307.1.7  Carrics into effect the expressed policies of the Board of Trustees, including
planning the short, medium and long-term work program for the Technical Services
activities and facilitating constructive and harmonious staff relations and communicates
Board goals and objectives to the staff and the community.

2307.1.8 Prepares monthly and annual reports on the technical services activities of
the Library.
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2307.2 Typical Tasks:

2307.2.1 Directs, coordinates and reviews all Technical Services functions including
the circulation, acquisition and processing activities concerning personnel, resources,
equipment, services and programs.

2307.2.2  Plans, organizes, supervises, evaluates, and prepares and implements the budget
for the computer technology, circulation services and acquisitions and processing services and
programs of the library.

2307.2.3  Allocates the library materials budget, coordinates and supervises the materials
selection process and coordinates and supervises the removal of material from circulation,
Manages the design, technical content and user information for Library’s WERB site,

2307.2.4  Performs or directs the installation and trouble shooting relating to computer
hardware, software and database systems in the Library; assists with developing and
implementing procedures in compliance with Library pohclcs related to staff and
customer use of automated library systems.

2307.2.5 Manages the online catalog for the Library and instructs staff in the use of the
online library system, :

2307.2.6  Develops recommended policies for the Library Board related to staff and
customer use of automated library systems and implements policies adopted by the Board.

2307.2.7 Prepares grant applications for Technical Services activities.

2307.2.8 Negotiates and manages contracts and service agreements with Library
vendors.

2307.2.9 Participates in recruiting, interviewing, selecting Technical Services staff
and evaluating the performance of Technical Services personnel.

.2307.2.10 Makes recommendations to the Library Director concerning the public
relations activities for Technical Services activities.

2307.2.11 Participates in Library Board meetings by preparing agenda items assigned
- by the Library Director and presenting policy matters for Board review.

2307.2.13 Establishes and implements work procedures and plans and organizes train-
ing programs for the Technical Services staff and is responsible for personnel actions,
work assignments and related matters.

2307.2.14 Prepares and submits reports of Technical Services activities o the Library
Director, to the State Library of California, and to other governmental agencies as
required,
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2307.2.15 Serves as a United States Passport Application Acceptance Agent.

Required Qualifications: Masters Degree in Library Science, Information Science or a

related field from an accredited college or university, five years of increasingly responsible
experience in public library management positions, including 2 minimum of two years as a
supervisor, possession of a valid California driver’s license and status as a United States Citizen.

23074

2307.5

Skills and Abilities:

2307.4.1 Knowledge of modern public library organization, procedures and policies
including library-related computer hardware and software operations,

2307.4.2 Knowledge of application of Dewey Decimal Classification system and
Library of Congress Subject Headings.

2307.4.3  Knowledge of skills required to perform reference work for adults and
children using print and electronic resources and knowledge of reference sources and
methods to serve adult and children

2307.4.4 Knowledge of literature and standard works in various fields.
23074.5 Knowledge of basic fund accounting and budgeting.

2307.4.6  Ability to read, analyze and interpret common scientific and technical
journals, financial reports, and legal documents.

2307.4.7  Ability to meet and serve the public courteously and efficiently and establish
and maintain effective relations with co-workers and community organizations.

2307.4.8  Ability to organize and manage work flow for self and others, to supervise
staff and implement applicable policies and procedures.

2307.4.9  Ability to analyze difficult problems , recommend solutions and take
independent action

2307.4.10 Ability to prepare and present reports that conform to prescribed style(s) and
format(s) and to present information to Library management, public groups and the
Library Board of Trustees.

2307.5.11 Possession of or ability to obtain a Cardiopulmonary Resuscitation (CPR)
certificate from a source acceptable to the Library Board within 6 months of
employment.

Physical Demands:

2307.5.1  The physical demands described here are representative of those that must
be met by an employee to successfully perform the typical tasks of this job, Reasonable
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accommodations may be made to enable individuals with disabilities to perform the
typical tasks.

2307.5.1.1  Must possess mobility to work in a standard office setting and to
visit meeting sites. :

2307.5.1.2  Must possess mobility to operate a motor vehicle.

2307.5.1.3  Must possess hearing and speech to communicate in person, before
groups and over the telephone.

2307.5.14 Must possess vision to read printed material and a computer screen.
2307.5.1.5 Must possess stamina to move about the Library.

2307.5.1.6  Must have balance, coordination and dexterity levels appropriate to
the duties to be performed. '

2307.6 . Working Environment/Conditions:

Most work is performed in an office setting, although there may be occasional exposure to
inclement weather conditions, noise, dust and potentially hazardous materials, The Manager of
Technical Services sits, stands, walks, climbs stairs and inclines, kneels, crouches, twists,
reaches, bends, grasps, uses a personal computer, keyboard and related equipment, lifts and
moves boxes and equipment weighing 30 pounds or less and pushes or pulls a loaded book cart.
Weekend and evening work and attendance at off-hours meetings and occasional travel are

required.
2300.7 Fair Labor Standards Act Designation: Exempt — Administrative.

1172005 CPS
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Attachment D
Page 1'of 3
Placentia Library District
Proposed Revised Personnel Altocation for Fiscal Year 2005-2006
Presented to the Library Board of Trustees November 28, 2005
Proposed Personnel Allocation for Fiscal Year FY2005-2006
Passport &

Admin  Public Sves Adult Literacy Child Cire Tech Sves TOTAL
Library Director 1.00 1.80
Service Manager 1.00 .25 0.75 1.00 3.00
Administralive Assistant 0.60
Librarian 11 1.00 1.00
Librarian 1.75 1.50 0.50 0.50 4.25
Library Assistant 1.60 1.00 1.00 3.00
Library Clerk H 2.00 2400
Library Clerk } 1.13 2,05 3.18
Substitute Librarian 0.25 0.25 0.50
Substitute Library Assistant _ 0.00
Substitute Clerk 0.50 0.10 0.60
Library Afde 0.25 213 0.50 2.88
Page 1,50 1.50

TOTAL 3.25 0.25 3.00 2.25 L75 8.26 4.15 22,91
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Attachment D
Page 2 of 3
Placentia Library District
Personnel Allocation for Fiscal Year 2004-2005
Presented to the Library Board of Trustees August 9, 2004
Proposed Revised Personnel Allocation for Fiscat Year FY2004-2005, Effective August 9, 2004
Passport &
Admin__ Public Sves Adult Literacy Child Cire Tech Sves TOTAL
Library Director 100 1.00
Service Manager 0.25 0.25 0.75 0.75 2.00
Administrative Assistant 1.00 1.00
Librarian I} 0.00
Librarian 2.50 1.00 1.50 1.00 0.28 6.25
Library Assistant .00 1.00
Library Clerk I 1.00 1.00
Library Clerk } 1.63 1.55 3.18
Substitute Librarian 0.19 0.19 0,38
Substitute Library Assistant LA
Substitute Clerk 0.38 0.38
Library Aide 0,25 2.60 0.50 2.75
Page . 0,50 8,50
TOTAL 3.25 0,25 2.94 1.78 1.69 6.51 3.05 19.44
Personnel Allocation for Fiscal Year 2004-2005
Presented to the Library Board of Trustees June 30, 2004
Allocation Adopted by the Library Board of Trustees for FY2004-2005
Passport &
Admin__ Public Sves Adult Literacy Child. Cire Tech Sves TOTAL
Library Director 1.00 1.00
Service Manager ¢.25 0.28 0.75 .75 2.00
Administrative Assistant 1.00 ) 1.00
Librarian 11 0.00
Librarian 1.75 1.00 1.25 1.0 5.00
Library Assistant 1.00 0,258 025 0.25 1.75
Library Clerk 11 1.00 1.00
Library Cierk 1 1.63 1.558 3.18
Substitute Librarian 0.19 0.1% 0.38
Substitute Library Assistant 0.00
Substitute Clerk 0,38 0.38
Library Aide 0.25 2,00 0.50 275
Page 0.50 0.50
TOTAL 3.25 0.28 2.44 1.75 1.69 6.51 3.05 18.94




Agenda Item 36
Attachment D

Page 3 of 3
Placentia Library District
Allocation Adopted by the Library Board of Trustees for FY2003-2004
. Passport &
Admin _ Public Sves Adult Literacy Child Circ Tech Sves TOTAL
Library Director 1.00 1.00
Service Manager 0.25 0.25 0.75 0.75 2.00
Administrative Assistant £.00 1.00
Librarian II 1.00 [.00
Librarian 1.50 1.00 1.00 3.50
Library Assistant 1.00 0.50 0.50 025 0.25 2.50
Library Clerk i1 1.00 1.00
Library Cletk 1 1.50 1.060 2,50
Substitute Librarian 0.41 0.40 0.81
Substitute Library Assistant 0.54 0.54
Substitute Clerk 0.38 0.38
Library Aide 0.25 2.00 0.50 275
Page ' 0.50 0.50
TOTAL 3.25 0.25 2.66 2.79 165 6.38 2.50 19.48
Allocation Adopted by the Library Board of Trustees for FY2002-2003
) Admin Public Sves  Adult Literacy Child Cirg Tech Sves TOTAL
Library Director . 1.60 : 1.00
Service Manager ’ 0.50 0.25 0.50 _ 0,75 2400
Administrative Assistant 1.00 1.00
Librarian I ) 1.00 - 1.00
Librarian : 0.50 1.00 1.50
Library Assistant 1.00 1.50 0.5¢ 0.25 £.00 0.25 4.50
Library Clerk 11 1.00 1.00
Library Clerk I 0.50 . [.50 0.50 . 250
Substitute Librarian 0.41 040 0.81
Substitute Library Assistant 0.54 0.54
Substitute Clerk 0.38 0.38
Library Aide ' 025 2.00 0.50 275
Page 0,50 0.50

TOTAL 335 0.50 2.66 2.54 165 6.38 2.00 19.48
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Attachment E -- Proposed

Page 1 of 2
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Attachment E -- Current

Page 2 of 2
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Page 1 of 6

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees w/
Elizabeth D. Minter, Library Director
Library Director’s Report

November 28, 2005

Activities Report;

Oct 13

Oct 15

Qct 17

Oct 18

Oct 19

Oct 20

Oct 22

Oct 23

QOct 25

Oct 26

Conducted Part II of Passport training for four staff members.
Attended the Chamber of Commerce mixer at Bair Chirqpractic.
Saturday manager at the Library

Strategic Planning Work Session and Library Board Meeting,

Met with Mary Jane Perlick, CPS Human Resources Services, to receive instructions
on preparing the job audits for exempt employees.

Conducted interviews with three of the bidders for the District’s new web site with
Jim Roberts, Vernon Napier and Wendy Goodson.

Met with Friends President Rankin and Jim Roberts to discuss the Fillmore train
excursion as a project for the Friends.

Staff appreciation dinner,
Saturday manager at the Library.

Set up the materials and instructions for installing the donor plaques on the new
wooden chairs.

Met with representatives of RMS contractors at New Century office, Irvine to look at
used desks and chairs.

Foundation Board of Directors meeting,

Conducted interview with one of the bidders for the District’s new web site with Jim
Roberts and Wendy Goodson,

Helped Sign a Rama staff member install new signage in the lobby and Circulation
Desk areas.



Oct 27

Agenda Item 37
Page 2 of 6

Chamber of Commeice Breakfast.

Oct 28 —~Nov 6 Vacation

Nov 7

Nov 8

Nov 9

Nov 10

Nov 14

Nov 15

Nov 16

Friends Board of Directors Meeting,.
ISDOC Board of Directors Meeting.

Municipal Service Review and Sphere of Influence Report with the Orange County
LAFCO, meeting in Santa Ana

Met with representative from Open Eye Design to finalize the contract for the
District’s web site through the Friends of Placentia Library.

Met with Jeffrey Wilcox and Jean Lasley in Long Beach to plan the Foundation’s
Strategic Planning session scheduled for January 7.

Chamber of Commerce mixer at Paolini’s.

Met with Marcel Turner, CPS Human Resources Services, to review preliminary
report and discuss his presentation to the Library Board.

Met with Tri City Library Directors in Anaheim to discuss mutual concerns. Yorba
Tinda is considering dropping out of the shared library system because of cost and
service issues,

Attended forum with State Librarian Susan Hildreth on the Future of Libraries. The
speakers were George Needham, Vice President of OCLC and Joan Frye Williams,
library consultant and futurist.

Some of the concepts discussed:

{1} A great library mission statement — "To organize the.world's information
and make it universally accessible and useful."

[  Service in the “amazoogle” environment
£ 10 things Google has found to be true

3 We need to compensate from where we have been -- images of the library
from 7th grade

Not being out on the leading edge has served us well -~ we don't get
anything first, the rest of the worlds has already used it

£ We were trained in the librarianship of scarcity but have moved to a world
of information ubiquity.



-
|
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3 dominant patterns of future public library services
self-service
disaggregation
collaboration (this is not a natural skill for the rest of the world --
libraries have an edge here)

New models emphasize:
self-service
self-sufficiency
satisfaction
seamlessness

We are becoming irrelevant in the role of "gatekeeper”

The average us consumer spends 10 hours per day interacting with media
(computers, TV, radio, etc.)

We have to look at ways to make more things self-service in libraries. We
need to be there when the patron needs us.

Self service is not synonymous with no service.
Patrons want self-managed service.

We need to let go of long held library positions
An incomplete answer is a wrong answer — civilians want us to
develop a sense of "enoughness"

Service more intuitive & less structured

Civilians want more organization behind the scenes but able to
use themselves and have interaction only when asked

You need to go to wherever they are --don't make them come to
you

Civilian users expect fo succeed on their own, They want
librarians to design systems that allow civilians to be successful.

Convenience trumps quality
My time
My place
Easy to use
No batriers
(complexity is not a sign of excellence)



Agenda item 37
Page 4 of 6

£ Options to consider:

Consolidated service desks

Sel-check (more privacy)

Roving staff

Point of sale wireless

Netflex-style circulation

Improving a sense of responsiveness - perception of good
service.

Restrict number, let them keep unlimited time but take no more
until they bring them back.

Disaggregation S
The least publishable unit
Microcontent
Disaggregation versus convergence
It is our job as librarians to make quality convenient. Especially
our special collections.

I3 The end of reference as we know it.
Reference has moved online.
Question answering is no longer the highest use of the library
professional,
Civilians are looking for a mode! of reference is empowering to
them - not handed to them.

Deconstructing reference
Intake/assessment
Product/service match
Navigation
Optional: coaching/training
Optional: negotiated referral
Last resort: Question answering

Service implications — librarians like searching and civilians like finding
- it's not the same.

Front line staff need to know
Assessment techniques
Library offerings
Finding tools designed for civilian use
Situational signage
Prepackaged tips, shortcuts, FAQs
Reference "desk" is virtual, offsite

New reference service should be — Bookends service
Get me started
Check my work when I'm done
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Options to consider for Reference Services
Support user-supplied equipment
Podcasts
Distributed librarians
"On call" instead of "on desk"
Telecommuting

- Collaboration creates new patterns
It's simply easier _
--for people to connect
--for technologies to connect
--for economies to connect

Social software
Wikipedia
Friendster
Delicious

Library social software (OCLC)
Questionpoint
Webjunction

Mass collaboration
The scale has really changed.
There is also a re-personalization of information -- looking for
human thirst for connection -- still confidential.

Options fo consider
open source software
blogs, vlogs, wikis
collaborative publishing
collaborative filtering
less reliance on content resellers

Ii's about the relationship
long term
personal
proactive
collaborative
acknowledge and use our popularity but beware of
nostalgia
where can we make connections

Getting from here to there
Capitalize on pockets of discomfort, boredom or competitiveness
Stop rewarding perfectionism
Don't talk about it so much
Do the math
Demand resuits
Laugh a lot



Nov 17

Staff Meetings:

Oct 19

Nov 2

Nov 16

Agenda Item 37
Page 6 of 6

Disaggregation -- occuts at the user level, is not synonymous with
decentralization. The terse conclusion is the used to rebuild a new bit of
information.

We need to say goodbye to the traditional model. Don't be in love with the
processes and techniques -- keep the big picture in mind. Fastest way is to
address the physical environment -- reduce number of desks and the chairs
at them.

At the reference desk the user should be able to view the screen during the
entire search,

Customer driven selection for unusual items — create a deposit account
with Amazon, etc. to allow customers them to select themselves using
Library funds.

Eliminate fines. Substitute an honor box.

Don't wait around until every single person is happy and satisfied.
Sometimes the members of the public can initiate change.

Attended InfoPeople workshop in Cerritos on computer desktop security.

Representatives from First American Trust gave a report on the status of the
District’s Money Purchase Pension Plan. Beatrice Quintanar was elected to the staff
Plan Committee. Changes in Passport processing and forms were discussed.

Vernon Napier gave an overview of the existing library technology that is available
to the public.

Discussed plans for the holiday party and met with 457 Plan representative Jim Uzzo.
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YTD 04-05

YTD 04-05

87
3,784

YTD 04-05

0
0
NA

YTD 04-05

218
210

TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Public Services Manager\-}’f“"/
DATE: November 28, 2005
SUBJECT: Program Committee Report for the month of October.
ADULT SERVICES
Oct 04-05 Oct 05-006
NUMBER OF PROGRAMS 1 2
NUMBER OF ATTENDEES 18 61
CHILDREN’S SERVICES
Oct 04-05 Oct 05-06
NUMBER OF PROGRAM 18 25
NUMBER OF ATTENDEES 666 894
PROGRAM COMMITTEE
Oct 04-05 Oct 05-06
NUMBER OF MEETINGS 0 2
NUMBER OF ATTENDEES 0 10
NEWS RELEASES NA 3
LITERACY SERVICES Oct (4-05 Oct 05-06
Total Tutors 135 143
Total Students 199 203
Total Hours 1,091 1,750

For more detailed literacy statistics, see Agenda Item 40, pages 2 of 3 and 3 of 3.

5,576

YTD 05-06

5
129

YTD 05-06

101
4,565

YTD O5-06

3
16
5

YTD 05-06

186
226
3,875






To: Elizabeth Minter, Library Director

From: Caroline Gurkweitz, Children’s Librarian

Date: for Board Meeting, November 28, 2005

Subject:  October 2005 Activities in the Children’s Department

Agenda Item 39

Previous FY to date

TYPE OF PROGRAM | NUMER OF TOTAL
PROGRAMS | ATTENDANCE
Lap Sit 2 years and under | 4 144
Story Time I : 6 years & 4 131
under
Story Time I1 : 6 years & 4 157
under
Music Tiﬁie: 1-3yearolds |4 198
Music Time : 4—6yearolds | 4 109
Read to the Dogs event 1 12
Class Visits 3 128
Placentia Heritage Parade | 1 15
Total October 2005 25 894
October 2004 18 666
Current FY to date 101 4565
87 3784
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Page T of 3
TO: Elizabeth Minter, Library Director .-'
FROM: Jim Roberts, Public Services Manager/Literacy Coordinator \l/%/
DATE: November 28, 2005

SUBJECT: Placentia Library Literacy Services (PLLS) Activities Report for the month
of October. '

Tutor Training. There were five tutor training workshops in October, and thirty-six tutors were
trained, sixteen adults and twenty teens. All new volunteer tutors are matched or pending match.

Families for Literacy (FFL) Program Status. We had no FFL programming in September,

Placentia Rotary Reading Enrichment Program (PRREP). PRREP started again this school
year early October. We are recruiting PRREP tutors from El Dorado High School and Valencia
High School to again participate in the program this school year.

Update on the two new PLLS homework clubs.  The ‘Topaz-Tuffree Homework Club at
Topaz Elementary School is averaging around 20 students every Monday-Wednesday from 4-6
PM. At the Homeless Intervention Shelter (H.1.S. House), we are averaging twelve (12) school-
age children Monday, Tuesday, and Thursday from 6:30-8:00 PM.

English Language and Literacy Intensive (ELLI) Program Update. We have already started
ELLI again this school year. We have ELLI active at three elementary schools: Ruby Drive, and

Topaz, and Tynes.

Grant Update. Our grant writer, Machoskie & Associates, submitted several letters of inquiry
to possible grantors in September.

Federal Work Study (FWS). Our FWS partnership with Financial Aid at Cal State Fullerton
grew stronger during FY 2004-05. In that respect, our FWS allocation for FY 2005-06 is now
$90,000, and we already have sixteen (16) students approved for this school year. Our FWS
partnership is also very strong with Western State College University of Law as we have thirteen

(13) already signed-up.

Literacy statistics. See Agenda Item 40, Pages 2 of 3, and 3 of 3.



Tutors
Adult
Teen
Hours Instruction
Other Volunteer Hours
Total Hours

Training Workshops
Workshops Held
Tutors Trained

Students
With Adult Tutors
With Teen Tutors
In Groups
Total Active Students

Families for Literacy
Family Students
Family Tutors
Hours of Instruction

ELLI Program
K-6th Grade Students
Tutors for K-6th Grade

Hours of Instruction

Total Tutors
Total Students
Total Instruction Hours

Placenta Library Literacy Services
Report of Growth and Progress

Agenda ftem 40

Oct 04-05
67 72
68 71
1,091 1,750
120 120
1,211 689
5 5
79 36
101 102
98 101
0 0
199 203
6 5
6 5
80 60
45 125
15 10
1,410 306
135 143
199 203
1,041 1,750

Page 2 of 3
YTD 04-05 YTD 05-06

124 98]
94 88
5,216 3,875
360 400
5,576 4,275
13 15
118 118
118 121
92 105
0 0
210 226
6 5
6 5
160 180
45 125
15 9
1,410 506
218 186
210 226
5,576 3,875
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Toftal Students

2304
225
Total 2207
Student 215
Number 210

205

1 2
1LastFY 2CurrentFY

instructional Hours

Total Hours 3,000
2,000

1,000

0

1 2
1 Last FY 2 Current FY
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TO: Elizabeth Minter, Library Director
FROM: Mary Strazdas, Librarian QJ‘ 9
DATE: November 22, 2005

SUBJECT: Reference and Adult Services report for October, 2005

e There were two Program Committee meetings during the month.

s The North Orange County Genealogical Society had Caroline Rober present a class called Where
10 Research in Orange County. Part of a series of four different classes held at various libraries,
the class met Monday, October 17, at 7:00 p.m. and drew 23 patrons.

» The North Orange County Genealogical Society did a display of various objects in the main
display case for Family History month.

s On Monday, October 24, at 7:00 p.m., we had a program called Israel: Small Country, Big Ideas
that featured a speaker from the Learn Israel group. Thirty-eight people aftended.

e  Library displays included one for P.D. Lyles, who will speak at the Author’s Luncheon in March;
one about educational subjects; one about Israel; and one about Byzantium.



Phone Reference Questiong
Desk Reference Questions
E-Mail Reference Questions
Ready Reference
insiruction

Computer Use

Statistical Comparisons at the Reference Desk

Colober  FY 2005/2006
2004 2005
264 210
1630 15588
7 2
51 35
(319 (KK
22569 2734
18 2068
223 184

Agendz ltem 41
Fage 2 of 2

[N
-
LN

10,967
11,681

883

——
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TO: Elizabeth Minter, Library Director
FROM: Gary Bell, Librariancgg
DATE: November 28, 2005

SUBJECT:  History Room report for October

History Room visitors in October: fiscal year 2005-2006: 2
History Room visitors in October; fiscal year: 2004-2005: 3

There were requests for VHS annuals: 1998-2002; 1974-1979; and 1980-1985.
Query was a%}swered regarding the Yorba cemetery.

A short histq_ry of ** Meals on Wheels” was received and archived.

The hanging file regarding the City of Placentia was reorganized.

Query was answered regarding the motto of the city.

David Bauman donated the final volume of the ** Starman Series™. It was added 1o the Local Authors’
display and the collection.

Copying was begun on the Tuffree letters donation.
The numbering of the photograph albums was completed.

Several books were purchased and several volumes added to the history collection.






To:
From:
Date:

SUBJECT:

November 28, 2005

Jim Roberts, Public Services Manage

Elizabeth Minter, Library Director

rJﬂl/V ’

Agenda Item 43

Placentia Library Web Site Development Report for the month of October.

In October, the Placentia Library District had 36,754 “hits,” an average of 1,186 a day. Our year
to date statistics are as follows:

Pages Visited Aug-05/06] Aug-04/05( Sep-05/06] Sep-04/05/0ct 05-06 |Oct 04-05
Borrowers 238 248 259 259 266 266
Friends 148 129 126 133 145 91
District 255 214 286 162 261 161
Kids 512 220 397 657 498 319
Foundation 141 170 116 123 136 111
History Room 254 232 338 215 364 202
Literacy/CLC Logo 204 182 200 192 252 139
Passports 529 350 533 559 680 272
Poet Laureate 628 456 585 528 571 626
Total Views Most 2,909 2,201 2,840 2,827 3,173 2,193
Hits

Total Most Hits YTD 5,625 4,421 . 8,465 7,248 11,638 9,441
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TO: Elizabeth Minter, Library Director 7
FROM: Vernon Napier, Technical Services Manager @{ (
DATE: 22 November 2005 U

SUBJECT: Technology Report for October 2005

« Attended Internet Librarians Conference

s Completed Passport training

» Met with the Consortium Tech Team

 Ordered replacement security gates for the checkout desk
. O,.rdered “people counter” equipment

. Vi'sited Newport Beach Library to observe audio book service

« Participated in interviews website proposais

*kkkkik

Projects under consideration
» Offering "virtual” reference service using Instant Messaging software
s Utilizing iPods to circulate audio books

¢ Converting newspapers on microfilm to a digital medium
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TO: Elizabeth Minter, Library Director
A
FROM: Laranne Remling, Development Director and Volunteer Coordinatorﬂ\/;‘L
DATE: November 28, 2005

SUBJECT:  Publicity materials produced for October 2005

Information on the Placentia Library cable channel #24, updated October 2005:

1. Welcome to Placentia Library, address, website & telephone numnber
2. Library Board of Trustees

3. Board of Trustees Meeting Schedule

4. Library Hours

5. Thanksgiving Closures

6. Library Departments

7. Holiday Photos with Santa & Mrs. Claus

8. Friends of Placentia Library Used Bookstore
9, Bookstore Volunteers Needed

10. Special Back Room Book Sale Every 2™ Sunday, Hours and Dates
11. Amazon.com

12. Library Hours

13. Thanksgiving Closures

14. Shop for the Library

15. Literacy Services Logo

16. Literacy Program Tutors Needed

17. Create a Legacy

18. Placentia Historical Afghan Sale

19. 19" Annual Camp Library

20. Library Hours

21, Thanksgiving Closures

22, Telephone Renewal Instructions

23, Wi Fi Here Now

24, Adopt-A-Chair

25. Apply for your passport at Placentia Library
26. Passport Hours

27. Now Doing Passport Photos

28. Library Hours

29, Thanksgiving Closures

30, Hoeliday Photos with Santa & Mrs. Claus
3L Placentia’s Newest Local History For Children & Aduits
32. Lapsit Storyhours

33. Story Time 1

34. Story Time 11

35. Music Times, ages 3-4

36. Music Times, ages 5-6

37. Story Time at Home, Tumblebook Library
38. Library Hours

39. Thanksgiving Closures

40. www.placentiaiibrary.org, 24/7 Reference, the Library Catalog
41. www.placentialibrary.org, Online Resources
42, Placentia History Room Hours

43, Placentia History Room Displays

44, Placentia History Room Collections



45. Placentia History Room Archival Resources

46. Create a Legacy
47. Thanksgiving Closures

General Newspaper articles published:

State transportation commission thaws

Much wonder about in Placentia community
Valencia seniors merit national academic honors
Council chooses design firm for bridge

Book to picture city history

Laguna Woods rated state’s safest city

Orange County home prices and sales

Signposts of city leadership, history

Textbook Killer

e N AR il ey

Library Newspaper articles published:

Genealogy program

Legacy options offered by groups (2)
Volunteers needed

Volunteer tutor training offered (2)
Speaker on Israel scheduled at library (2)
Stay home and shop for the library
Library offers online shopping trips (2)
Kids Camp Library opens registration (2)
Kids Camp Library holds sleep over (2)
Donors of wooden chairs are needed
‘Lapsit’ stories

SZ OO NS W

-

Flyers and Notices:

Foundation thank you cards and ID cards are sent out

Adopt-a-Chair Campaign posicards

Email request forms

Friends membership thank you letters are sent out with membership cards
Second Sunday book sale flyers

Foundation Bookplates

Israel program flyer

Volunteer Applications

P NS LA LN
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411 Esst Chapmer Avenue
Flacentta, CA $1570-61938

T14-518-1506

www.placentiatibrary.org

Placentia Library
Board of Trustees

Al Shkoler, President
Betty Escobosa
Richard DeVecchio, Ed.D
Jean Tumser
Gaeten Wood

Piacentia Library
Board of Trustees

Upcoming Meeling Schedule;
Meonday, Sep 19 at 6:30 P.M.
Monday, Oct 17 at 630 P.M.
Monday, Nov. 21 at 6:30 P.M.
Monday, Dec. 19 at 6:30 P.M.

Placentia Library Hours

Sundey 1:60 - 5:00 P.M.
Monday 9:00 A.M. - 9:00 .M.
Tuesday 9:00 AM. - 9:00 P.M,
Wednesday 9:00 A.M. - 9:60 P.M.
Thursday 2:00 A.M. - 6:00 P.M.
Friday CLOSED
Saturday 9:00 A.M. - §:00 P.M.

The Library Will Be CLOSED

Thursday,
November 24t

for

Thonksélving

Placentia Library
528-1906
Renewsls Ext.f6
Adult Services Ex1.? 209
Children Services Ext.f 212
Literacy Ext’213
Passport Information Ext.* 265
Volunteer Information Ext. *201
www.placentialibrary.org

e i O SR L (R i B BN
Holiday Photos with Santa & Mrs. Claus

it

;;‘m_"\.,n ‘

o
5\.\&‘

o
Saturday, December 3
1:30 - 3:30 .M.

Call 324.-8408, x213 for reservations

R e o R Lo S0 (o

USED BOOKSTOR,
st

[ Staffed entirely by Volunteers
[ Loceted In the Library obby

@REAT BARGATSE

Bookstore Volunteers Always Needed!

Sundays 3:00- 5:00P.M.
Mondays 6:00 - 800 P.M.
Tuesdays 4:00 - 6:00 P2
Sanerdays 11:00 AM. - 1:00P.M
Substitules needed for additional howrs

Picase cofl Lsranne ot $28.1925, Exx 201 for Informefich




Agenda ltem 45
Page 4 0of 19

oPECIAL BACKROOM SALg
BRAARSY BARBANSY BATRSHST

Whin: Second Sunday of £ach mooth

100400 PM.
Upcoening Sales: Nev 13, Dée 11, Jan 8 & Feb 12

Where: BACKROOM where Friends sort and
price donations - ENTER through delivery

entrance from parking kot 7
f
Whatr Evervihing in stock &

Why: To peovide oiocey to sepport bty (weds
whike providing quality resding marerials at
o cost

Placentia Library Hours

Sunday 1:00 - 5:00 P.M.
Monday 9:00 AM. - 9:00 .M.
Tuesdsy 9:00 AM. - 9:00 .M.
Wednesday 9:00 AM. - 9:060 .M,
Thursday 9:00 AN, - 6:00 P.M,
Friday CLOSED
Salurday 900 A.M. - 5:00 P.M,

The Library Will Be CLOSED

Thursday,
November 24"

for

mkggwmg

for iite“t?bl'aryj

chepforinelibrarv.ne!

Y

(Shoptit

NEW! Shop for the Library

Kow you cin shop irom mere than 700 ohline
merchants and helg raise funds for the Flacenila
Librany al the same me.

Wheaever You rmake a purchase Lthrough the hop
for the Lisrary webshe, ugp to 25% of the sake goes to
benefit the L

Call Literagy Coondingiors fim Roberis or Toby Sdterfarh
if you o1 someone you Inow:
nnds help in readmy o2 speaking English.

W 524- 8408, x215 or x213

Placentia Library Literacy Services
* Volunteer tuetors needed?
« Aftend one 3 hour Iraintag workshop

r Training workshops are held at the Library on
the first Sunday of the month 3:30~4:30 P.M.

* The next scheduled workshops are:
Nov 6* - Dec 4% Jan §* « Feb 5*
A5ucond Jandey of Mot dee b dodes

For e Uxformation o 45 yign up voll 5245408, Ext 23

s Support
8 i‘&g@ﬁ Placentia

£

Cre€ate
A
‘anc y

Placentia Historfcal Afghans

Green X Cranberry ¥ Blue
On Sale Now st the Cireulalion Dok - 563,60

Proceeds suppert the Fiaeensia History Rocm
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: aoth Annug,
Camp Library

Friday, Nov 18 - 7:30 p.m,
to

Saturday, Nov 19 - 9:00 a.m.
A $5
Reglstration begins Sunday, Oct 16

Placentia Library Hours

Sunday 1:00 - 5:60 P.M,
Monday 9:00 AM. - 9:00 P.M.
Tuesday 9:00 AM. « %:00 P.M.
Wednesday 9:00 AN, - 9:00 P.M.
Thursday 9:00 A.M. - 6:00 P.M.
Friday CL.OSED
Seturday 9:00 AM, - 5:00 P.M.

The Library Will Be CLOSED

Thursday,
November 248

for

Thenksglving

Renew your books
by phoze

o Telecire

“Fiease coter your
fibrary card number,
fettowed by

714-765-1775

24 ki 4 day 7 dapt exedh

TR Renen bosha

1D Fid e which i yoo bave
cheched et

T Feodd yat mbich facs o
Eave 4 bed

TH Finad wan whied Edes yoo kave
sverdoe

0 Frat s i o bave asy bty

ADOPT-A-CHAIR

Halp replace 44 splintering chaira in
the Children's Department!

Tl B o P 0

10_!1'_111 o,

.aw»

s

J"\ Ceall 528-1928, x201

\-Tl-,r-r.r.;!?/ {for more informalion ‘\‘__

v\.,;\GEN'ﬂﬁ b!BR,qR?

Passpart App]unhun
Acceptance Adency

Possmart Surdiens Asaiils 66 Ss Wimgy

Passport bours st the Library are:
Sunday 1:00- 4:30P.M
Monday S00AM. -830FPM
Tuesday 300AM -B30P.M.
Wednesday 900 AM. - 8:30P.M.
Thuwsday  S00AM.- S:30PM
Friday CLOSED

Saturday S00AM -430PM.

Fheomdn L e effwal 11§ Dpwnier of Sair
weren At rmect Agene
For Farpon pfreator
ki 420190 Ee 203 e vus e L2ewy WeaFovws plocoation o

2 PHOTOS FOR $10
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Placentia Library Hours

Sunday 1:00 - §:00 PM. Thursday, i
Monday 9100 AM. - 5:00 P.M. November z4th ‘V‘d"‘ A “Nr“m
1 (3
Tuesday 9:00 AM. - 9:00 P.M. s\:\{’:.":.m““ Hthedog
Wednesday  9:00 AM. « 9:00 P.M. for gt L
- Saturday, December 3
Thursday 2:00 AM. - 6:00 P.M. ¥s
d 1:30 - 3:30 P.M.
anksgiving,
Cell 5242408, x213 for reservarions
Saturday 9:00 AM. - 5:00 P.M. WAL ML ML MM N M,

The Library Will Be CLOSED

R 1530 135 SR S8 L SaE L SR
Holiday Photos with Santa & Mrs, Claus

Placentin’s Newest Local History
For Children & Adulis

Available At The
Library Circulation Desk
$12.93 (including 1ax)

Greas Gift Idca
For Yeang & Oid

Lap-sit Story Times

Freseeted by Lin Ececler
Ages newborn 1o 2 years

Thursday Mernings
505~ 9:25 AM,

in the

)i Childrens Area
£

‘t{; i Sporserdd by the

Gordon & Dide Shaw Endowmeat
Nopreseginretion reqeined ~ns charge

Il Story Thre I

# For chlidren
‘ mier 8

Thursday Mornings
9:45-10:15 AM,

Fresented by Lin Border
No pre-tepizraiion reqvired —no charge

I 8tory Thae 1

Thursday Mornings
10:30 — 11:00 AM.

Presented by Lia Besster
No pre-regiseatlen roquired - no charge

i Music Times (8
For Children
| Agesi-4

Tuesday Evenings
6:00 - 6:30 P.M.

Featuring Lin Beesler
No pre-registrasion requdred — no charge

MusicTirne& {
b For Children
Agess-6

Tuesday Evenings

6:30 - 7:00 P.M.
% Featuring Lin Baesler

No pre-regisirasion reqidred —xe therge
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Story Time at Home
Use the Tumblebook Library

a1
www.placentialibrary.or

Click on: Just for Kids

Click on the Tumblebooks icon

An co-lime ecllection of andmatad, ulking picture backs

Placentia Library Hours

Sunday 1:00 - 5:00 P.M.
Monday 9:00 AML - 9:00 P.M.
Taesday 92:00 A.M. - 9:00 P.ML
Wednesday 9:00 AM. - 5:00 P.M.
Thursday 9:00 AM. - 6:00 P.M.
Friday CLOSED
Saturday 9100 AN, - 5:60 P.M.

The Library Will Be CLOSED

Thursday,
November 24"

for

Thonksgiving,

mvw,p]accntia]ibra!‘y_ Org

artine B e e AN s g

2417 Refergnce .

“Thre arg limes you c2ed b, bun ¢an') make it o the Library.
Live, sealtime belp from 2 litearian s anvailstie, 24 boars 3 day.
(=0 Hbrary card mumber Becdady

The Library Catalop

Yoa can kook up what books are zvzilibe a1 the Flaomeia
Litwary, at well as Yorba Livads Litwary, and all of the Anateim
Lityary branches. feo ddrary card runher resdsd)

Additionally, you tan Rserve bocks, ehedk oo your Lbrry
FCCOTE, 3T Temew your books, (Eibrary cord kwmder reeded)

AP e A R A Y s

Www,placentialibr Iy org

Online Resourees
{Te aicexs, y st have your likry ced samber gvellailc)

+ LearnATest
&+ NEwspapers
+ Facls Gn File
+ Novelist

+ General Reference Center/Mapazine Indes

+ Busingss & Company Resource Center
+ Health & Wellness Resource Center

Placentia History Reom

Staffed & Managed
by Librarisss
&Volunteers

Hours
Monday & Tuesday &
Wednesday
1:00+- 3:00 P.M.

O e daurz by ppeci arrssgen a)

Placentia History Reom
Disptays curredlly fesluring
3 Locst sehoot

annuals

81} Traveling historical
phatographs of local
schools

{0) Books by bocst
authors

Placentia History Room

Histerical Cellections leclude

{I} Bazcrot's historical
series

D Loral oral histortes

D conterniz historiest
fiction

[ Complete colectivn
1 Wemin's Round
tehle Scrapbosks

O Lecal sitres bebel
welltstion

m Spanish made
cinnonbell —
possibly frem the
1788 Perteln
Expedition

LI Adebe brick trom
Gativeres sdobe
builtin 1832

Placentia History Room
Archivil Reseiwrces lactude
@ wenarsedVeeriCob [ vigise Carpeaer

ot krtrubils Aty aph ¢4 Besimp
O Asssried SizuekLoss [0 Pacestm Cowrkee pepatee

Kiutitr apa pod papert aBectian
[D artictes on ktcrastmal (B Hetark phrisgrips
atodeed vidt v Preerre, esBeten
ok
O we D Nempaper stppisgs,
Wit Fareats Litte bratharas, pewaletiers,
Laugne e of ko) BTt
[ Yaurpatazal Kemra taterent

pLpeci azd wrapbesk
(IE13)
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Support The Library Will Be CLOSED
Placentia Thursday,
November 24"
C reatQ \ for
tegacy | | Thenksgiving




pacific clippings
p mb 11789
santa ana, calif. 92711

20s Angeles Times

OCEdti
-y Yot 15 2005

Monday - 3%

{ Genealogy: Discover more about
; your family backgréund when the
Placentia Library District hosts
“Where to Research in Orange

_ .County,” Free. 7 pam. 41.1 E.

. Chapman Ave,, Placentia. (714)

528-1806.

s b A

pacific clippings
post office box 11789
santa ana, calif. 92711

Placentia News _
Weeky g o 6 200

5’ brary - Foundation,

PacIiIv GHnppnyd

mb 117829
ganta ana, calif. 92711
Placentia News .

Weeky — ¢37 Q@

artegacy options
>offered by groups
Four community organiza-

tions - the Boys & Girls Club
of Placentia-Yorba
Homeless Intervention Shel-
ter, -Placentia Founders So-
ciety and Placentia Library
Foundation ~ are informing
residents how to donate
meney to groups- in town
through estate planning,

Informational fliers are

- available at City Hall, 401 E.

Chapman Ave.or at the

groups' sites.

Information: Boys & Girls
Club, (714) 993-91383; Founders
Society, (714) 993- 2470; HIS
House, (714) 993-5774; or Li-

* 528-1925, Ext. 208,

Linda, i,

pacific clippings
post office box 11789
sanla ana, .calif. 92711

Placentia 9
oot N 27 2008

- Legacy options
p;l;fjeqre.__q by groups

our  commuunity organiza-
tions — the Boys & Girls Club
of Placentia-Yorba Linda,
Homeless Intervention Shel-

. ter, Placentia Founders So-

ciety and Placentia Library
Foundation - are informing
residents how to donate
money to groups in town
through estate planning.
Informational fliers are
available at City Hall, 401 E.
Chapman Ave or at any one of
the nonprofit sites.
Information: Boys & Girls
Club, (714} 998-9138; Founders
Society, (714) 993- 2470; HIS
House, (714) 993-5774; or Li-

(714)

brary  Foundation,
528-1925, Ext. 203.

(714)
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- State itransportati"o‘n'COmih'ission"thaws“

By SUSHMA SUBRAMANIAN
and CINDY ARDRA
PLACENTIA NEWS-TIMES

Placentia recovered
$16.1 million last week for it
project to separate train
tracks from city streets, three

years after the grant was fro- .

zen during the state budget
crisis and the financially
strapped city was forced to
borrow money, purchase
bonds and dip into own coffers
"t0 pay for projects.

- The California Transporta-
tion Commission had ap-
proved the state transporta-

“tion  grant  funding - for
Placentia projects, but ‘then
rescinded the money in 2002

- when Placentia was in the
midst of its rail projects, leav-
ing the city scrambling to
meet its construction obliga-
tions.

When the commission vot-

. unanimously Sept. 29 to re-
store the money, city officials
had already planned how they
would use the funds to com-
plete the projects and restore
lost dollars.

“I'm looking out the win-

At-a-glance for CTC funding

Money frozen in November 2002

+ §3.3 million - State Transportation Improvement Program funds, ap-

proved in March 2002

» $11.8 million - Traffic Congestion Relief program funds;‘difference be-
tween $28 million approved in July 2001 and the $16.2 million thatwas

paid to city for Melrose underpass

Proposed expenditures upon receipt of grants

+ about $3 million - pedestrian bridge

= about $6 million - repaying bonds for purchasé of an Office Depot
property for right-of-way acquisition for Placentia underpass

+ about $4 million - restoring city money spent to complete Melrose

Street underpass

« the rest - build reserves, help fund the Placentia Avenue underpass

dow, it’s about 110 degrees out.
It’s September, but 1 think it’s
also Christmas in Placentia,”
City Administrator Bob Dom-
inguez said.

City officials expect to use
the funds to pay off debts in-
curred during the construc-
tion of the Melrose Steet un-
derpass, build a pedestrian
bridge at Bradford Avenue,
where traffic blockades were
installed last month at the rail
crossing, and to repay bonds
for purchase of an-Office De-
pot property for right-of-way
acquisition for the Placentia

Avenue underpass.

The remaining money will
be used to complete the Pla-
centia Avenue underpass, offi-
cials said.

The CTC approved in 2002,
$3.83 million in State Trans-
portation Improvement Pro-
gram funds and in 2001, $11.8
million in Traffic Congestion
Reiief Program dollars, but re-
seinded both in 2002,

Over the last three vears,
Placentia spent about $4 mil-
lion from its city budget to
complete the Melrose Street
underpass and hought a

$5.7 million bond to buy an Of-
fice Depot property on Placen- -
tia Avenue, :
At the time, city staff urged
the commission to release the
money through letters and
phone calls, but instead the
city had to use its own money,
drain reserves and decide to
borrow millions of dollars.
“We finally had money this
year,” Commission Director
Diane Eidam said. “And it

‘ made sense to fund a project

like this.”

“It’s money that was a long
time coming,” said Mayor
Scott Brady, who added that
the dollars will help restore fi-
nancial flexibility -after- years
of lean budgets. “It really put
us back on sold ground now.”

Some residents” sald the
money would help repair the
city’s  mismanagement  of
funds,

“Now hopefully our city will
be able to refill some of the
cookie jars that have been
plundered over the years”
sald Craig Green, a founder of
Citizens for a Better Placentia,
a group that has eriticized the
rail project.
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Councﬂ chooses design firm for bridge

Contract includes Bradford barriers.

By SUSHMA SUBRAMANIAN
PLACENTIA HEWS-TIMES

City Council members
hose a design firm Tuesday
or the proposed Bradford
wenue pedestrian bridge, de-
pite some citizens’ concern
bat the span over the train
racks was unnecessary,

“There’s virtually no pedes-

Book t(j

) TUSHMA SUBRAMANIAN )
f LACENTIA NEWS-TIMES

A
T

Oil spurting from a well that
1sed to pump where Emerald
isle Retirement Community
aow stands, a train crashing
nto a Placentia man and pio-
aeer - Virginia Carpenter’s
aouse, which no longer exists.

These are some of the im-
ages that the Historical Com-
mittee.plans to include in a
phote anthology of Placentia
to be published- by Arcadia
Publishing, titled “Images of
America: Placentia.”

The company, known as the
zountry's leading local history
publisher in the United States,
has already come out with
photo histories of other
Orange County cities, includ-
ing Buena Park, Fullerton and
Yorba Linda.

The books are part of its
“Images of America” series,
J chronicles the history of
c. .ounities from Bangor
Maine, to Manhattan Beach
with vintage black-and-white
photographs celebrating each .
town and bringing to life the
people, places and events that

trian traffic, unless it's people
who want to go west and
east,” said Glenn Baldwin,
whose Excalibur Extrusions
business is across the street
from the Bradford rail cross-
ing.
He added that he has seen
schoolchildren pass through
the barrieades set up as tem-
porary measures to block traf-

fic on Bradford until the per-
manent closure is completed.

Mayor Pro Tem Russ Rice,
leading the meeting in Mayor
Scott Brady’s absence, said a
bridge might become more
necessary in the future, when.
planned redevelopment brings
more foot traffic to the Old
Town area.

“We hope we invigorate and
revitalize the downtown,” Rice
said. “The danger I see in
serapping the bridge is that it

picture city hlstory

The Placentia Historical Committee
is coflecting vintage photagraphs
of people and families working
and celebrating, to give readers of
“Images of America: Placentla” ex-
pected to be published in 2006,

an idea of what life was like in the

city.

The photos may be donated or
loaned to the project.

Information: (7 14) 993-0972 or the
Placentia Library History Room,
411 E Chapman Ave.

define the community.
“People relate to pictures

more than text,” said Histor-

jcal Committee member Law-

. rence de Graaf. “Hopefully

they may stimulate your in-
terest in what happens in your
locality.” ’

No date has been set for the
about 150-page hook’s comple-
‘tion, but Historical Committee
members hope to finish the
project by next year. They
were first approached by the
publishing  company last
spring. '

De Graal has established
chronological periods that he
hopes the book will cover, in-
cluding the indigenous years,
early settlers the citrus era

S £ ——

and the suburban age.

Meanwhile, the committee’s

chairman, Jeanette Gardner,
has scanned historical photos
she collected from George Key
Ranch, -the Bradford House
and the Placentia, Anaheim
and Fullerton libraries’ loca]
history rooms. -

As she documents the plc-
tures, she sorts them into cat-
egories aceording to de
Graaf's outline - separating
pictures of oil wells, citrus
trees and Spanish explorers.

“I've learned so much about
Placentia,” Gardner said. I
thoughtl knew a lot.”

‘Members are soliciting pho-

tos from Placentia residents

who wish to be included in the
anthology: They are accepting
pictures until the year 2000,
as part of their suburban era
section.

They held a booth at the
Heritage Festival to collect
photographs. -

The BHistorical Committee

hopes to finish the book by

next year, but the group has
not vet signed a contract with
the eompany to put off an im-
mediate deadline.

might keep us from building a
future bridge.”

The couneil voted 4-0 to ap-
prove a $186,873 contract with

. McLean and Schultz to devel-

op designs for Bradford Ave-
nue’s permanent closure on

hoth sides of the tracks and

for the pedestrian crossing.
The firm was also hired in

March by the city to provide
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Volunteers needed: The
Placentia Library needs
volunteers who can do-
nate one hour a week to

* help children and adults

increase their literacy

~ skills. The program will

offer a tutor training
workshop from 1:30 to
4:30 p.m. Sunday at the
library's meeting room,
411 E. Chapman Ave. Vol-
unteers must be at Jeast
18. For information, call
(714) 524-8408.

- Cindy Arora

{T14) 704-3706

carorgdocregistercom
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conceptual plans and cost esti-
mates for the span over Brad-
ford Avenue, which was closed
to through traffic in August.
Barricades were installed on
both sides where the curving
street erossed the rails and re-
duced visibility for locomotive
engineers and motorists.

The firm presented two op-
tions for the pedestrian bridge
over the tracks - one made of
galvanized stee] and the other,
concrete - at a study session
last month, '

About $3.2 million is bud-
geted for the bridge project,
$2.2 million of which is sup-
posed to come from State
Transportation Improvement
Program funds released to the
city last week.

The remainder will be paid
through federal funds left over
from the Quiet Zone project,
Public Works Director Travis
Hopkins said.

Final plans and an estimate
package are expected to be
ready by Jan, 4. Construction
is tentatively scheduled to be-
ginj in March 2006,

i
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Volunteer tutor
training offered
Azhteracy tutor training

workshop will be held from
1:30 to 4:30 p.m, Nov. 6 in the
Placentia Library’s Meeting
Room, 411 E. Chapman Ave,

The library’s Literacy Ser-
vices program needs volun-
teers to work one-on-one with
students from preschool to
adults. Volunteers ages 18 and
older are invited to attend the
required three-hour session
and to help out for an hour or
more a week.

Information (714) 524-8408,
Ext. 215

———
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CAPED KIDDIES: Ty Carlson, 2, as Spiderman;
son, 3, as Superman pose for a photo by their.m
- . -

A e =
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S'peaker on Isreal
scheduled at library

@.?Ionah Balfour, a speaker
“from the national educational
organization Learn Israel, will
‘present a free presentation ti-
tled “Israel: Small Country,
Big Ideéas!” at T p.m. Oct. 24 at
the Placentia Library, 411 E.
Chapiman Ave,

Balfour works with stu-
dents to bring expert speakers
on Israel to college campuses
across the nation.

He will be show film clips of
a flying rescue vehicle, an ex-
ternal elevator for skyscrap-
ers and on these and other
cutting edge innovations from
Israel in the fields of advanced
medicine, technology, security,
and humanitarian aid.

Information: (714) 528-1906.

i

»3%~  Sibling superheroes g
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Stay home and shop

for the library

I?la%é{l?ia Library is part-
nering with an Internet shop-
ping mall to help offset budget
cuts, ) :

The = commerce. venture,
called Shop for the Library -
at shopforthefibrary.net — fea-
tures more than 700 online

.merchants, including such big

names as Target, Macy's, Gap
and Circuit City. Purchases
initiated through the Web site
will generate a comniission for
the Placentia Library.

Shop for the Library works
with online merchants who
agree to give the library up to
25 percent of all sales referred
from the Shop for the Library

site.
Information: (714) 528-19086.

ear up for Halloween

BRUCE CHAMBERS, THE REGISTEP
Luke Carlson, 3, as Batman; and Cayden Car{
ather in front of the Placentia library. ‘

i
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Library offers online
,ﬁhopping trips
: "b{?‘]acentia Library is part
nering with an Internet shop
ping mall to help offset budge
cuts.
The commerce venture

called Shop for the Library -
at shopforthelibrary.net - fea-

- tures more than 700 online

merchants, including such big
names as Target, Macy's, Gap
and Circuit City. Purchases
initiated through the Web site
will generate a commis™  for
the Placentia Library.\ :

Shop for the Library works
with online merchants who
agree to give the library up to
25 percent of all sales referred
from the Shop for the Library
site.

Information: (714) 528-1906.
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Shop for the Library works
with online merchants who
- agree to give the library up to
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"s, Gap 25 percent of all sales referred

will generate a commission for

the Placentia Library.
from the Shop for the Library

site.
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Building rules revamped

WY Placentia
4 City Council
Oct, 4, 2005 ACTIONS

MORE (&) ONLINE °

wwwi,ocregister.
com/placentia

Norman
Eckenrode

-
mn
n

RESIDENTIAL ZONING: Amend zoning |
codes to allow the enfargement of
existing single-family homes on lots
that not meet the minimum build-
ing area rules,

Passed 4-0

POLICE GRANT: Use a portion of the
Police Department's $279,000 traffic |
safety grant to purchase three pa-
trol motorcycles,

Passed 4-0

ADMINISTRATOR CONTRACT: Allow
City Administrator Bob Dominguez
to use up to $50 a week of the city's|.
bulk.gasoline to help offset his in-
creased gasoline costs.

Passed 4-0

.'HQH'RS .'e,Najera mamtenance rew eader was named Em-
‘ployee-of the Quarter, Summer. 2005 Volunteens, Concerts-in the
“Park commlttee members ‘and Police: Explorers were honored

: Meetmg ran from A means absent Next
‘meeting at 7:30 p.m. Oct. 18. The coundil meets in the Council>
‘Chambers:at City Hali; 401 E. Chapman Ave; ‘Agends mformat:on
go 1 to- www.placentia.org on Frtday before mesting.
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Kids Camp Library
opens registration

Sign-ups will begin Oct. 16
for the Placentia Library’s
19th annual Camp Library, a
chance for ages 4 to 12, accom-
panied by an aduit, to spend
the night among the book
shelves.

The event will be held frem
7:30 pm. Nov. 18 to 9 a.m. Nov.,

1 19 in honor of Children's Book

Week, a national celebration
to encourage kids to read.
The cost is $5 per person

| and must be paid upon regis-

+tration at the library, 411 E,
Chapman Ave. Registration is
limited to 60 children.

_ 'The program will include
special performers, crafts,
games and a movie. A snack
will be served in the evening
and a continental breakfast
will be available in the morn—
ing. ,
Kids will have to bring then'
own sleeping bags, pillows,
comfortable  pajamas and
their favorite bedtime buddy.

Information; (714) 528-1906,

Ext. 212
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Kids Camp Library
to hold sleepover

Régistration continues for
.the Placentia Library's 19th
annual Camp Library, a
chance for ages 4 to 12, accom-
panied by an adult, to spend
the night among the beook
shelves. :

The event will be held from
7:80 p.m. Nov. 18 to 9 a.m, Nov,
19 in honor of Children’s Book
Week, a national celebration
to encourage kids to read.

The cost is $6 per person

and must be paid upon regis-
tration at the library, 411 E.
Chapman Ave. Signs-ups are
limited to 50 children,

The program will include
special performers, crafts,
games and a movie, A snack
will be served in the evening
and a continental breakfast
will be available in the morn-
ing.

Kids will have to bring their
own sleeping bags, pillows,
comfortable pajamas and
their favorite bedtime buddy.

Information: (714) 528-1908,
Ext. 212, a——

pacific clippi?_gg
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Donors of wooden
chairs are needed

119 I . .
he Placentia Library
Foundation Board of Directors
is working to replace 44 wood
veneer chairs in the Children’s
Department with solid-wood
chairs.

Members are asking people

to sponsor a chair for $200 a
piece. Each chair will have an
engraved plate listing the do-
nor's name.

Information: Laranne Millo-
nizi {714) 528-1925, Ext. 201.

pacific clippings
post office box 11789

santa ana, callf.

tia N
Weeky. OCT 2 0 2008

COMMUNITY

l})'

)
TODAY

‘Lapsit’ stories for ages 2.
and younger are read from
10:15 to 10:35 am. at the Pla-
centia Library, 411 E. Chap-

man Ave, Free. Call (714)
528-1906, Ext. 212,

SATURDAY ‘

Well of Life Church car
wash will be held from 9 a.m, -
to 2 p.m. in the parking lot, 187
W. Orangethorpe Ave.

Proceeds will raise funds
for winter outreach programs,
including holiday food and

pacific clippings
pmhb 117809
santa ana, calif. 92711

Placentia News
Weeky QCT 1 3 2005

BRIE
;.'9'3/ : |
“Kids Camp Library
opens registration

"Registration will begin Sun-
dayfor the Placentia Library’s
19th annual Camp Library, a
chance for ages 4 to 12, accom-
panied by an adult, to spend
the night among the book
sheives,

The event will be held from
7:30 p.m. Nov. 18 to 9 a.m. Nov.
19 in honor of Children’s Book
Week, a national celebration
to encourage kids to read.

The cost is $5 per person

92711

HAPPENINGS

gifts to low-income families
and missionary trips to Mex-
ico. Call (714) 632-7876.

TUESDAY

Placentia-Yorba  Linda
Unified School District
trustees meet at 7 p.m. at 1301

" "E. Orangethorpe Ave. Call

(714) 996-2550,

WEDNESDAY
Neighborhood Watch Pro-

gram board meets at 7:15 p.m. -

in the City Hall Community
‘Meeting Room, 401 E. Chap-
man Ave. Call (714) 993-8225.

FLY

.and must be paid upon regis-

tration at the library, 411 E.
Chapman Ave. Registration is
limited to 50 children. .

The program will include
special performers, crafts,
games and a movie. A spack
will be served in the evening
and a continental breakfast
will be available in the morn-
ing. -

Kids will have to bring their
own’ sleeping bags, pillows,
comfortable ‘pajamas and
their favorite bedtime buddy.

Information: (714) 528-1906,
Ext. 212,

A‘x
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Volunteer th.._/
mytraining offered

A literacy tutor {rainin
workshop will be held froz
1:80 to 4:30 p.m. Now. 6 in th

. Placentia Library’s Meetin

Room, 411 E. Chapman Ave,
The library's Literacy Se:

. vices program- needs volur

teers to work one-on-oné wit,
students -from preschool t.

adults,

Volunteers ages 13 and old
er are invited-to attend the re
quired three-hour session anc
to help out for an hour or mor:
a week,

Information (714) 524-8408
Ext. 215 '

2
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TEXTBOOK KILLER

Lake Forest cardiologist Doug Lyle
shows mystery writers how to make
their murders forensically authegtic.

By GWENDOLYR DRISCOLL
THE QRAKGE COUNTY REGISTER

$AN DIEGOD
~, Oug Lyie may be
 Orenge  County's
¥ most prolifie serial
< ldller.”

He's smashed 18-wheelers
into station.wagons, tossed
dynamite into mine shafts,
hung vietims by their ankles,
or plain, old-fashioned shot
them.

He is also a willing ac-
complice to hundreds - per-
haps thousands - of other
murders,

I's a heck of a way to
make a living for a burly
curfy-haired Lake Forest
cardiologist with a rolling
Alabama twang and a profes-
sional obiigation to "do no
harm.*

Lyle's. medical expertise,
however, has carved him a
unjque niche. Not only does
he spend his downtime
“murdering” the fictional in-
necent in the mysiery and
thriller novels he pens, he is
elso the founder and oper-
ator of *The Writer's Med-

SEE THE XELL » PAGE 21

SAMDY HUFFAXER,
FOR THE REGISTER
TEACHER: Doug Lyle says
technology makes it hard to
commit the perfect murder.



THE KILL: Television medical mystery shows also recruit Lyle

fROH PAGE 1

ical and Forensic Lab.”

The Web site is devoted to
helping  mystery  writers
across.the country insert au-
thenticelly gruesome detail
into their whodunits.

Typical guestions received
from his legions of blood-
thirsty fans include: "Can a
Large Thorn Puncture the
Neck and Cause Death?”
“Does Rubbing Aleohel Make
a Good Polson?” And, “What
Are the Toxic Effects of a Poi-
sonous Oclopus Bite?”

The short Answers are: yes,
yes and - in the case of the
deadly blue-ringed octopus -
“Blurred vision, nausea, vomit-
ing, shortness of breath,
slurred speech, poor eoordina-
tion, loss of conseiousness,
and death.”

Gross, you say? Not Lo the
59-year-old doctor who cre-
ated his Web site to help &
mystery-writing  community
increasingly chalienged by ad-
vances in forensic science,

Since the first use of eviden-
tiary DNA in 1987, mystery
books have seismically shifted
from Agatha Christie-like "co-
zles” - where the murder hap-
pens at a genieel remove - to
“CSI-style techmieal -thrillers
typified by writers like Jefirey
Deaver and Patricia Cornwell.

“Forensics has opened up a
whole new world for mystery
writers,” Lyle says, "You can
write a (non-forensic mystery)
but you heve to at least know
what's oul there. You can’t ig-
nore fingerprin{s and bleod
and DNA anymore.”

1f sales are any indication,
readers are paying attention.
Lyle's most recent non-fiction
book, “Forensies for Dum-
mies,” sold more than 60,000
copies and won the 2005 Mac-
avity Award from the fan-
based orgenization Mystery
Readers International.

The advice columns he
writes for the Mystery Writ-
ers of American newsletier re-
suited in “Muvrder and May-
hem: A Doctor Answers

6130 61 99ed
S way] epualy

Stay away

Q. What are the toxic effects of
& poisonous octopus bite?

A. The dlue-ringed octopus is ane
of the most deadly creatures in
the sea. A single blue-ring may
passess engugh toxin to kit 10
adult humans.

« Symploms show gqulichly,
usually within minutes, and
inclode numbness, paresthesia
(tingling), muscular weakness,
ureed vision, nauses, vomiting,
shortness of breath, shirred
speech, poor coordination, loss of
conscicusness and death. These is
ne antitoxin availabe.

« At autopsy, the medical
examiner would suspect paisoning
only if the death appeared to be
something cther than a tragic
event or if he located the bite
mark. 1f the killer spread the
ottopus’ saliva on the viclim's
skin or put it in some ingested
food. then of course no bile mark
would be present.

« Yhe key would be {0 avoid an
autopsy in the first place. Political
shenanigans, a {ove riangle,
bribes, or some ather infrigue
could entice the coroner o “miss”™
the critical cives and cover the
attual murder.

Source The FirZer's Wecdhoal and Forensits Lad
Lten

Medical and Forensic Gues-
tions for Mystery Writers.”
“Law & Order”™ *“C8]
Miami,” "Monk,” “Medium,”
and “Cold Case are just some

‘of the TV shows that consult

him when they want lo cre-
atively “off” a character.

“He's definitely the go-to
gy for forensic and medical
guestions,” says Matt Witten,
& writer and supervising pro-
ducer on the Fox medical
drama *House.”

On a recent dark Thursday
night in a nondescript San
Dicgo hotel conference room,
Lyle walked a rapt sudience
through the A-B-C's of mur-
der:
corpse cools (1% degrees
per hour), to the chemical that
ekes fingerprints glow in the
dark (Luminol), to the last

from how quickly a-

place DNA dies (the “pulp™ of
the teeth), to the three types
of multiple murderer} (mass,
spree, end serial).

It is one of dozens of such
classes that Lyle teaches each
year {0 mystery writers and
the general public in venues
aeross the country. He supple-
mented his tall with disgrams
of blood “spatters” and bullet
wounds and graphs of DINAL

“This is how they get the
brain cut ~ jsn’t this fun?” Lyle
said cheerfully a5 a disgram of
2 brain autopsy flashed on
screen.

“I've always been interested
in criminal things,” says audi-
ence mermber Nicole Bernas-
coni, 26, a research technician
in 2 San Diego biachemisiry
Isb, “It's just ineredible put-
ling these pieces together an
solving these puzzles.,” Other
listeners included 2 medical
doctor, a psychclogist and his
daughter, and a eomputer fo-
rensics consultant curious
about seeing “the other side.”

Altheugh Lyle makes his liv-
ing instructing others in the
fine art of shooting, stabbing,
poisoning, strangiing or other-
wise dispatching fictional vie-
tims, in real life ke hes three
words of advice for aspiring
murderers: Don't do it.

“It’s very hard to get away
with murder if the investige-
tion is done preperly”
says, The fingerprints, hatr, fi-
ber, and other forensic evi-
dence lefi entering and exiting
a crime scene make a crimi-
nal, in Lyle’s words, “a walking
trace evidence machine.”

“fou dor’t want to leave
anything behind at a crime
scene,” he says.

Lyle points to examples
such as the serial killer Wayne
Williams, suspected of muz-
dering dozens of children in
Atlanta in the 19705 and *80s,
who was convicted with six
types of fiber evidence,

Forensic anslysis of bite
marks on the neck of a victim
convicted Ted Bundy, the
handsome, sadistic  serial
killer of young women in the

Lyle.

SAKDY HUFFAXER, FOR THE REGISTER

MEMTOR: Dr. Doug Lyle, who is also an author, leads a class of
writers and others interested in forensics at a San Diego hotel,

Forensics with Matt Witten
“Plotting The Perfect Murder and The Psychology of Character

Motivation”

» Where: £3 Jolla Writers Conference 2005, Hyatt Regency Istandia

Hotel, $an Diego
« Whem: Ot 79

« Contact: (858) 467-1978 or www.lajeliawritersconference.com

“Forensics in Tetevision with Matt Witten”
« Where: California Association of Criminalists Seminar 2005, Sheraton

Los Angeles
+ When: Friday, Gct 14

"Forenslcs For Writers: Getling If Right"
» Where: Cheers-For Writers Writing Group, Barnes & Hoble, 731 N. San

Fernando Road, Burbank
= ¥hen: Jan. 23, 2606.
« Contaet: (818} 555-1383

"Farensits for Mystery Writers™

« Where: San francisco Wrilers Conference, Mark Hopkins Hotel, San

frantisco
+ Wher: feb, 17-19, 2006

+ Contact: www.sanfranciscowrltersconference.com

Placentia Libzary Author’s Luncheon

« When: Saturday, March 4, 2006

« Where: Alta Vista Country Club, Placentia

19705, while a tear droplet
found in Alejandro Avila's car
was key to convieting him of
Samantha Runnion’s murder.

“Why on earth would it be
there?” lyle asks. “Tell me
some other reason other than

you kidnapped her. That tear
associated (Avila) with the
crime. That was huge.”
Murderers have another
problem: They blab,
“The guy here in Newport
Beach almost got sway with

the perfect murder,” Lyle s
referring to Eric Bech]er,
Newport * Beach man o
victed of murdering his wife
2001. He confessed the crj
to his girlfriend,

“People can't keep th
mouths shut. People t
about what’s on thefr min
and if you've killed someo
chances are that’s on
mind a lot.”

Another truism of the de
art of murder? "Never tm
Mother Nature,” Lyle sa
“She wili spit the body out

§  the ocean. A dog will drag 1

bone out of the back ya
Something wifl happen a
you will be found out.”

Mystery writers should i
despair, however - it is s
possible to get away with rm
der.

DNA e\'xdence linking ¥
to a crime? Blame it on yc
twin sister or brother ~ th
DNA matches yours, L
says. (Their fingerprints, be
ever, do not.}

Want to erase those pes
fingerprints? Swab the crfl
scene with bleach. {Just do
drop anything in the proces
a hair, a droplet of spit, a fik
from your shirt - which col
fncriminate you.)

Forensies may be bad ne
for criminals, but it's man
for the educated writer.

“Today there are so0 ma
more options for writers
cause science has more &
more techniques,” said Lyle

But character and plot s
count most, .

“Cme of the hard things f
writers to do Is to make e
sympathetic,” says Lyle, w
points to Hannibal Lector, t
brifliant and ruthless ser
killer from the 1988 hook ai
1991 movie “Silence of t.
Lambs™ as the *hands-dow
greatest fictional killer,

*You weuld love to have di
ner with him - as long as y
weren't on the menu,” Ly
S5ays. |
CONTACT THE WRITER:

(714) 796-7722
or gdris<efiS ocregistercem
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SAFETY COMMITTEE MEETING
OCTOBER 25, 2005
MINUTES
L Call to Order: 2:45P.M.
Members Attending: Katie Matas

Wendy Goodson
Esther Guzman

Members Absent: Caroline Gurkweitz

IR Old Business

1. The fire extinguishers were checked by Katie Matas on September 29, 2005 and October

20, 2005.
2. The broken Koala Seat in the public women’s restroom was removed. A new one was

- ordered but has not arrived.
3. Staff has expressed concern about boxes of unsold book sale books being left in the
loading dock area for extended periods of time. The Friends-will discuss the situation at

their next meeting.

v. New Business

1. The SDRMA “Fire Safety” pamphlet was distributed at the October 19, 2005 staff
meeting. ’

The next meeting will be November 17, 2005 at 2:00 P.M.

Respectfully submiited,
Foitle Flar

Katie Matas






