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CALIFORNIA LIBRARY LITERACY SERVICE

Tutor Activity Report (Fiscal Year 1997/98)

Page 3

Page 1 of 2

Placentia Library District X Ist Quarter — 2nd Quarter
Name of Library July-September October-December
- 3rd Quarter L 4th Quarter
January-March April-June
Instructions:
1. Submit pne original plus pne copy of this report with other reports required.
2. Send to: Budget Office-Literacy, California State Library, PO Box 942837, Sacramento, CA 54237-0001
QUARTERLY SUMMARY TOTAL
1. Tutors instructing at beginning of quarter
(Same as #9 from last quarter's Tutor report) 1. 63
2. Tutors who began instructing during quarter 2. 14
3. Tutors who left during quarter
a. Tutors who left with netification da. 19
b. Tutors who left WITHOQUT notification 3b. |0
¢. TOTAL tutors who left (Sum of items #3a and #3b) 3e. 19
4, Total tutors who instructed during quarter (#1 plus #2 minus #3b (without notification only)) * 4, 77
. Number of tufors trained during quarter 5. 22
6. Number of pre-service tutor workshops offered during quarter 0. 1
CUMULATIVE SUMMARY TOTAL
7. Cumuiative total tutors who instructed this fiscal year-to-date
"(1st quarter = #4 above)
(2nd, 3rd, & dth quarters = #2 above plus #7 from previous quarter) 7. 77
8. Cumulative fotal tutors trained this fiscal year-to-date
(1st quarter = #5 above) ‘
(2nd, 3rd, & 4th quarters = #5 above plus #8 from previous quarter) 8. 22
END OF QUARTER STATUS TOTAL
9. Tutors instructing at end of quarter (41 plus #2 minus #3¢) 9. 58
10. 12

10. Prospective tutors awaiting training/matching at end of quarter

* Reminder: BE SURE you use 3b to calculate line 4!

CLSA FORM 56 (rev. 8/97)
c:\users\lds\im\literacy\clsafin56.v61
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Tutor Activity Report (continued). ..
Characteristics of tutors receiving instruction at end of quarter.
#** BE SURE that TOTALS for ethnicity, age, and gender EACH equal item #9 on previous page, ***

11. - Native Pacific

Ethnicity Asian | Black | Hispanic | American | Islander | White | Other | Unknown [ TOTAL

0 5 0 0 48 0 0 58

12, 16-19 20-29 30-39 40-49 50-59 60-69 | 70+ | Unknown | TOTAL

Age

Distribution

0 10 8 9 13 13 5 0 58
13. Not Double Check:
Gender Male | Female | Specifie TOTAL Do Items #11, #12 & #13 = #9 on previous page?
d
5 53 58
14a. Number of library branches used for literacy instruction during quarter 3
14b. Number of additional sites used for liferacy instruction during quarter 17 (

Legislative districts in which instruction occurred during quarter

a: State Assembly District #(s): 72

b; State Senate District #(s): __ 33

c: U.S. Congressional District #(s): 39, 41

Placentia Library District
Name of Library

a2 i dae

Signature of person submitting this report

Literacy Coordinator 10/20/97
Title Date
Katie Maias

Contact Person

Literacy Coordinator {714) 524-8408 ext. 213
Title Phone

CLSA FORM 36 (Rev. 8/97)
c\users\ids\ii\literacyiclsafm56.v61
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CALIFORNIA LIBRARY LITERACY SERVICE Page 5

Quarterly Narrative Report

Fiscal Year:_1997/98

Placentia Librarv District X lst Quarter (July-September) 2nd Quarter (October-December)

Name of Library 3rd Quarter (January-March) 4th Quarter (Aprii-Junc)

Instructions:
1. Prepare one original and one copy of this report,
2. Send to: Budget Office-Literacy, California State Library, PO Box 942837, Sacramento CA 94237-0001

The State Library is interested in the areas of your program that you find most significant. This includes
both successful and unsuccessful events, methods, materials and other components.

In approximately one page, please provide a narrative that addresses the following:

Describe the significant successes you have had in your literacy services this quarter. Examples are public
communications activities; new instructional approaches/materials/techniques; tutor training or other staff
development activities; new reader involvement in literacy activities; and other activities that you want to
share. In addition, let us know any problems, challenges and unresolved issues that have developed or

continue this quarter, and how you will address them,

(Attach additional pages as needed, but please be brief}

The focus this quarter was on tutor training and public communication. The 15-hour tutor training
workshop was completed by 22 people. This was the highest attendance for a regular tutor training
workshop in more than four years. Two supplemental tutor training workshops were offered this quarter.
The workshops were each two hours long, and the topics covered were creative ideas for using readily
available materials to add variety to tutoring sessions and ideas for working with students with learning
disabilities,

Public communication activities included staffing the SCLLN booth at the Orange County Fair for
a day and distributing literacy programy information at the city’s “Taste of Placentia” festival.

The library was contacted by Connecticut College with the offer of a summer intern who was
interested in working with a literacy program. The intern spent 16 hours per week during June, July and
August participating in a variety of activities including, tutoring, matching students with tutors, providing
information on the literacy program at the “Taste of Placentia” event, helping with the evaluation of the
literacy materials collection, and working with the student/tutor computer,

The biggest challenge continues to be recruiting tutors for the ever-growing list of students. The
high response this quarter was encouraging. The city newsletter and the college class schedule continue to

be the most effective recruitment tools.

,// = /////1;-1—56_/ Check here if you would like this

information shared with others

Signature of person whe prepared this report

Katie Matas (714) 524-8408 ext. 213 / placentialitt@otan.dni.us

Printed name Telephone / email

CLSA Form-57 (Rev. 8/97)
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Agenda Item 28

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director {’W

SUBJECT:  Building Community Support for CA Public Libraries Direct Mail
Campaign Grant Final Report, as submitfed to the California State Library

DATE: December 16, 1997

BACKGROUND:

Attached is a copy of the District's Final Report for the Building Community Support for CA
Public Libraries Direct Mail Campaign Grant, as submitted to the State Library of California.

Filing this report is required in order for the District to remain eligible for future grants fiom the
State Library of California.

RECOMMENDATION:

Receive and File
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California State Library
Library Services and Construction Act

Final Narrative Report

This rgport is due t_hirty (30) days after the completion date of the grant period, on QOctober 30. Note
that failure to submit this report within the timelines of the grant program could jeopardize receipt of the
final 10% grant payment. Mail a total of FOUR copies of the report, ane with original signature. Send

to:

California State Library
Budget Office - LSCA

P.O. Box 942837
Sacramento, CA 94237-0001

Date _Novembey 20, 1997

1. Grant Award 1D # 40-4351

2. Project Title Building Community Support Zor CA Pyblic nibraries

3. FY _1996/1997

4. Total project period upon_execution tc Seotember 30, 1997

5. Grantee Placentia Librarv District

6. Address 411 F_ Chapman Avenue, Placentia_ (A 92830-£198

7. Contact Elizabeth D. Minter 8. Telephone (714) 528-1906, ext. 202
9. Needs.

This project was designed to increase client awareness of the funding nceds of Placentia Library, and to solicit first
time contributions to the Placentia Library Foundation.

Placentia Library Foundation was incorporated on September 8, 1994. 1t is a California non-profit corporation with
501 (¢) (3) status granied by the Internal Revenue Service. The Foundation was organized in response to Placentia
Library District’s loss of 50.41% ol its property tax allocation when the State of California established the
Educational Revenue Augmentation Fund (ERAF) in Fiscal Years 1992-1993 and 1993-1994. Property taxes
account for approximately 85% of the District’s annual operating budget.
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Applicant Jurisdiction:_21acentia vihrary Distrf

Project Title;: Building Community Support for Ca
Public Libraries

10. Project abstract.

a.  This project was conducted pursuant to the California State Library LSCA Long Range Plan for FY 1996/97,
Title I-2.F30, WP 95. :

b.  The purpose of this project has been to increase the number of donors to the Placentia Library Foundation by
conducting a direct mail campaign to alf households in Placentia, and to all adult non-resident cardholders of
Placentia Library. (Current donors were removed from both lists.)

The purpose of the direct mail packet was to increase public awareness of the funding needs of the Library, to
solicit first time donations, and to provide information about Library services and programs.

This project was first proposed by the Library Director to the Foundation Board of Directors in 1995 as a result
of a course in Annual Giving Campaigns she had completed at the University of California, Irvine certification
program in Fund Raising Management. The Foundation Board had been looking for a sponsor for the project
and encouraged the Library District to apply for the LSCA Grant when the applications were solicited.

c. The goal of the project was receiving $10,000 with a 2% response rate for Placentia households and a 3% rate

for non-resident card holders. .
d. The objectives for this project were:

Identifving and selecting a qualified direct mail consultant.

Preparing the solicitation letter, brochure, envelope and bookmark in coordination with the
Foundation Annual Giving Committee, honorary campaign co-chairs, staff and )
the consultant, (~

Preparing the Library’s database for interface with the mailing house. (The names and addresses
of the non-resident cardholders were in this database.)

Identifying and selecting a qualified direct mail processing service.

Coordinating mailing process with the direct mail processing service.

Receiving and analyzing contributions and sending acknowledgements.

d. The project results were:
The project consultant was Devon Dougherty, Public Relations Manager for the Boy Scouts of
Orange County and an instructor in the Fund Raising Certificate Program at UC Irvine.

Mr. Dougherty met with the Project Committee on two occasions. The first meeting included an
orientation session on the purposes of direct mail campaigns and the differences in
strategies between direct mail and annual giving campaigns. The second meeting was a_detailed

review of the draft of the letter and brochure,

Marsallay Spicer was the consultant for the Foundations database (Access) modifications. This aspect of
the project turned out to be the most difficult to resokve.

Two mailing houses responded to the request for bids prepared by Mr. Dougherty. The bid was awarded
to the lowest bidder. The firm was locate in Anaheim. verv close to Placentia Library.

Ultimately 16,673 pieces were mailed. Because of a delay at the mailing house the mailing did not take
place until the third week of October.

As of November 19 195 responses have been received for a total of $6,700. All responses have been
acknowledged. Additional responses are expected through the end of 1997,

f. - The Library Board of Trustees and Foundation Board of Directors are pleased with the results of this project to
date. The funds raised by this project will be used by the Foundation 1o repeat the direct mail campaign in
the Fall of 1998. {

{Do not attach additional pages)
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Applicant Jurisdiction..._2lacentia Librarv District

Project Title:, _=pi1ding Copmunity Support for

Ch o Public Libraries

11. Project accomplishments.

Identifying and selecting a qualified direct mail consultant.
The “Request for Proposals for Direct Mail Consulting Services™ was sent to 14 area practitioners
identified through the Los Angeles and Orange County Chapters of the National Society of Fund
Raising Executives, and through listings in professional publication. The RFP is attached to this
report.
The individual sefected was Devon Dougherty. He teaches the course in annual giving and direct
mail for the University of California, Irvine Certificate Program in Fund Raising. Library Board and
Foundation Board representatives participated in the selection process.

Preparing the solicitation letter, brochure, envelope and bookmark in coordination with the Foundation

Annual Giving Committee, honorary campaign co-chairs, staff and the consultant,
During Mr. Dougherty’s first meeting with the Foundation Annual Giving Committee he presented an
analysis of the differences in strategy and goals for a direct mail campaign in comparison with an
annual giving campaign. This presentation was very helpful in clearing up issues for the Committee
members. At this time the Committee identified its goals for the direct mail lester and brochure.
At the second meeting Mr. Dougherty presented a letter, brochure and envelope for the Committee’s
review. It was approved with modifications. He also finalized the Request for Quotes for the printing
and mailing services. At this time we still did not have an accurate estimate of the number of items to
be mailed to existing non-resident Library cardholders. The reason for this problem<s that the list
needed to be de-duplicated. We also needed to have inadequate addressed removed. Both of these
tasks would need to be done by the mailing house.
After the letter was in its final draft it was reviewed by the Campaign Co-Chairs. both of whom
agreed 10 allow his signature to be used instead of just being listed on the letterhead,

Preparing the Library’s database for interface with the mailing house. (The names and addresses of the

non-resident cardholders were 1n this database.)

This task created more problems that staff had anticipated. In 1996 the Library had contracted with
Ameritech to provide a file of its patrons. This file had been loaded into an Access file at the Library.
Staff was not able to retrieve or manipulate this data so a consultant was hired to sott out the
problems with using this file in Access and preparing it for the mailing house.

Identifying and selecting a qualified direct mail processing service. _
Mr. Dougherty prepared the mailing services Request for Quotes and submitted it tosix firms in the
Orange County and Los Angeles area. Two firms responded. The low bidder was a firn near the
Library that the Foundation had been working with for several years.

Coordinating mailing process with the direct mail processing service.

Final copies of the items o be inctuded in the mailing, a copy of the non-resident cardholder
database. and a copy of the existing Foundation (Annual Giving) database were detivered to tie
mailing house on September 22, After the analysis and de-duplication of the non-resident caraholder
database it was discovered that there were more addresses there than originally estimated. [t was
decided that the Foundation would pay for the additionat mailing costs so that no address would need
to be eliminated from the project. The additional cost was approximately $338. Because of deliwvsat
the mailing house the items were not delivered to the Post Office until mid-October.

Contined on anothe: sheet

Use addilional pages for this section, 8s necessary. continued
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Applicant Jurisdiction:__placentia Library Dis%—;'

Project Title:—_ Building Community Supvort for
CA Public Libraries

12. Subjective evaluation.

This project enabled the Library to assist Plgcentia Library Foundation with conducting its first direct
mail appeal recruitment of new donors. This is a significant milestone for the Foundation in its initial
development.

In addition to recruiting new donors, the direct mail project enabled the Library to send a message about
its programs and services to each household in the City of Placentia.

The only unanticipated difficulty faced by the Library staff was preparing the Access file for use by the
mailing house. The decision to develop our own database rather than to invest in a professional
development software program has save the Foundation some money in software cost but has been
extremely costly in personnel timp. ‘

The use of the direct mail consyltant was especially helpful for tlz Foundation Board of Directors. He
was able to clarify and reinforge some of the principles of direct mail and annual giving campaign
strategies that the Board had begn resistant to embracing.

The project will be review’d 1;}' the Direct Mail Consultant ninety days after the mailing date (mid-
January). The reviev.will include recommendations for a focus for the 1998 direct mail campaign.

13. Project continuation.

The plan for continuing this proiect is in place.

The proceeds from the 1997 Campaign (up to $10,000) have been set aside to
fund the 1998 campaign. This will take place in the Fall.

The Foundation plans to include a direct mail new donor recruitment and
solicitation ag part of its annual program.

14. Signature @«.,M ‘Q \\«\\4,\—;59:

Use additional pages for this section, as necessary. continued
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Applicant Jurisdiction: Placentia Library District
Project Title: Building Community Support for
CA Public Libraries

Project Accomplishments — continued from page 3.

Receiving and analyzing contributions and sending acknowledgements.
A detailed analysis of the responses is included as an attachment to this report.
16,673 items were mailed.
As of the close of November 19 the Foundation had received 193 responses totaling $6,700. 165

responses with $5,890 were from Placentia, and 28 responses with $810 were from non-residents.
The response rate is currently 1.16%. It is anticipated that responses will continue to arrive through

the end of December.
Giving levels have ranged from $5 to $250.

Thank you letters have been sent to each contributor. The earlier contributors were invited to the
1997 Donor Reception on November 7. The others will be invited to the 1998 Donor Reception.

The names of the Direct Mail donors will begin to appear in the December newsletter,

Two letters of complaint were received. One because the solicitation was addressed only to the
husband and not to the family, and one from a retired university professor who has a history of being
highly critical of Placentia Library and its staff.

The attachments to this report are:

Request for Proposals for Direct Mail Consulting Services

The mailing packet: letter, brochure, bookmark, response envelope, and mailing envelope
Direct Mail Campaign Summary through November 19, 1997

Thank you letters, with and without Donor ID Card

Donor Reception Invitation

Donor Reception Program

Newsletter listing donors

Placentia Library Foundation Plan of Action for 1998

I R R
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1997 Direct Mail Campaign

Placentia Library Foundation
1997 Direct Mail Campaign
Summary Through November 19, 1997

Placentia Non-Placentia TOTAL

Date # $ # $ # $
11/03/97 40 1,295.00 6 220.00 46 1,515.00
11/04/97 38 1,505.00 3 100.60 41 1,605.00
11/05/97 13 390.00 0 0.00 13 390.00
11/06/97 9  365.00 2 50.00 11 41500
11/10/97 23 700.00 2 75.00 25 775.00
11/12/97 14 435.00 2 35.00 16 470,00
11/13/97 i 150.00 7 180,00 13 330.00
11/17/97 12 575.00 3 75.00 15 650.00
11/18/97 4 200.00 2 50.00 6  250.00
11/19/97 6 27500 i 25.00 7 300,00

TOTAL 165 5,890.00 28  810.00 193 6,700.00

Responses from Placentia 85.5%

Dollars from Placentia 87.9%

Response Rate for 16,673 items mailed 1.16%

Amount of Donations

Plac  Non-Plac TOT
$5.00 0 1 i
$10.60 4 2 6
$15.00 1 0 1
$20.00 5 0 5
$25.00 114 20 134
$35.00 1 1 2
$50.00 28 3 31
$100.00 9 1 10
$150.00 2 0 2
$250.00 1 0 |
165 28 i93

TOTAL

Agenda Item 28
Attachment A

Page 8
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1997 Direct Mail Campaign Page?

Non-Placentia Zip Code Responses

ZIP # $ Location
92352 1 25.00 Lake Arrowhead
92631 i 25.00 Fullerton
02635 ] 25.00 Fullerton
92701 1 25.00 Santa Ana
92704 1 50.00 Santa Ana
92806 I 25.00 Anaheim
02808 2 50.00 Anaheim
92821 3 160.00 Brea
92823 1 25.00 Brea
02831 9 300.00 Fullerton
92835 3 75.00 Fullerton
92867 1 25.00 Orange
92869 I 10.00 Orange
92886 2 50 Yorba Linda

TOTAL 28 $10.00

Non-Placentia Responses by Location

# $
Anaheim 3 75
Brea 4 125
Fullerton 14 425
Lake Arrowhead 1 25
Orange 2 35
Santa Ana 2 73
Yorba Linda i} 2 50

TOTAL 28 310
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MEMORANDUM

Date: November 13, 1997

To: California Public Library Directors
CLSA System Coordinators
Other Interested Individuals

From: Dr. Kevin Starr, State Librarian of California ‘ ‘ g"\‘m

%Mm

Gregg Atkins, President, California Library Association

RE: Progress Toward Implementation of the Recommendations

It's our pleasure to share with you the following two items: 1) a summary of the input received
from the nine regional forums we held on the Convocation recommendations (enclosed), and 2)
a report of the progress made to date toward implementation of the recommendations. As
highlighted in the summary of the convocation forums, nine forums were held from August 26th
to September 19th across the state, with a total of 272 participants. The recommendations, as
ranked by priority by forum participants ranked by priority appear in the attached report.

Both the California State Library and the California Library Association are committed to
working together with other interested partners in implementing the priority recommendations
drafted during the Convocation. To this end, the California Library Association, under the
leadership of 1998 President Anne Marie Gold, will develop an action plan by February 1998
for the implementation of the recommendations to the California Library Association from the
California State Library Convocation on the 21st Century.
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Both the State Library and the California Library Association have already begun making
progress toward implementing many of the recommendations in recent months. (Please refer
to the "Recommendations by Priority” ~ page 84 of your Convocation Proceedings.) The State
Library, the California Library Association, and other partners will be focusing on a variety of
efforts for implementation., We will continue to update you with our multi-year plan for
implementation of the priority recommendations. At present, however, we are happy to report
progress toward implementation of those recommendations listed below.

Recommendation

#1  The State Library should take a leadership role (working with the California Library
Association and membership, ALA, CALTAC, Friends, and partners) to develop a
statewide public relations campaign that could be replicated locally.

Both the State Library and California Library Association are working toward
implementation of this recommendation. In November, the State Library will be bringing
together the group of individuals who volunteered to assist with addressing this
recommendation in November for some preplanning discussion. Initial steps include a
survey of other states to see what comparable public awareness campaigns have been
-done and their strategies for success, and an investigation of some proposed research on
the value of libraries to communities,

The California Library Association has the following objective in their 1997/98 Long
Range Plan: "By November 1998, the Public Relations and Information Committee will
solicit pro-bono assistance in the development of statewide public awareness of libraries
and their services and needs."

#2  The State Library and public libraries should develop collections and programs for ages
10 - 18 years, beyond homework assignments.

A State Library targeted grant program related directly to this recommendation is being
developed for future implementation.

#3  The California Library Association should take a leadership role (with the State Library
providing funding) to develop opportunities for internships, models and programs that
develop managers into directors. This would include release time grants to go to school
plus tuition, while working to remove local restrictions. '

At the CLA Annual Conference in 1996, the California Library Association announced
the creation of the Leadership Development Fund which is designed to support a wide
variety of specialized training opportunities for CLA members who are becoming the
leaders of tomorrow., The Committee to implement this program is being appointed for
1998.



#8

#13

#15

#18

Agenda Item 29
Page 3

Barriers to access should be addressed:

Library schools, the California Library Association, and all public libraries should
work together to address and improve staff attitudes, lack of skills, and staff’s need for

training.

The California Library Association makes a significant contribution to staff training and
continuing education through the presentation of its annual conference, which includes
an enormous variety of training programs, as well as continuing education activities
sponsored by CLA during the year at various locations in the state. In addition, the State
Library will continue to support training events as appropriate,

The State Library, the California Library Association and public libraries should
address the issue of dispanities in funding.

The California Library Association has adopted a strong legislative platform for 1998 that
addresses the disparities of funding through support of augmentation to the Public Library
Fund, legislation reversing the impacts of the property tax shifts of the early 1990’s
(ERAF) and a public library construction and renovation bond act. The State Library
will look at means to address this issue.

The State Library should expand Internet access in local public libraries through the
INFOPEOQOPLE project and other appropriate initiatives.

This recommendation is in the process of being implemented. Staff in over eighty-nine
public library sites designated as INFOPEOPLE Cycle III libraries are beginning to
participate in a series of training sessions which will culminate by the end of 1998 with
those library sites offering public Internet access.

The State Library should repeat the Immigrant Grant Program with small, easy-to-
implement grants.

This recommendation has been implemented. The State Library has approved funding
for a "Non-English Language Materials Grant Program” this 1997/98 fiscal year, and
applications for these grants have been mailed out to all public library directors.

The State Library should introduce at a public Library directors’ forum the concept of
managing organizational change, followed by a series of targeted programs that would
enable libraries to receive customized assistance,

This recommendation is currently under consideration for potential inclusion in the 1998
Public Library Directors’ Forum.
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#20  The State Library should provide technology consulting services to public libraries,
including a list of qualified consultants.

This recommendation is in the process of being implemented. The State Library has
hired a Technology Coordinator in the Library Development Services Bureau starting
November 24, 1997, '

#22  The State Library should develop "Recommendations for Effective Library Service fo
Astan and Pacific Island Americans” to complete the recommendations series on

serving California’s major ethnic populations.

This recommendation is in the process of being implemented. I have approved 1997/98
funds for the development of "Recommendations for Providing Effective Library Service
to Asian Language Speakers" and my staff is developing a task force to implement this

recommendation.

#26  The State Library should bring library schools and public librarians together for
discussion of core competencies.

This recommendation has been undertaken by the California Library Association. CLA
President Gregg Atkins has appointed a special committee to review, analyze and define
professional core competencies that could be used by all types of libraries, In addition,
the State Library will be encouraging ongoing discussions between public librarians and
the library schools regarding the ever changing education needs of new librarians to the
profession.

#31  The State Library should fund internships for high school students at local public
libraries. .

During 1997/98 State Library staff will be soliciting public. library input on this
recommendation and will be examining potential programs for implementation.



Summary
of Input Received from the

Public Forums
on the

California State Library’s Gonvocation
| |

Providing Public Library Service

to California’s 2Ist Century Population

November4,1997
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Summary of Convocation Forums

Background

Nine public forums to review conferee recommendations from the May 20-21 Convocation (Providing
Public Library Service to California’s 21st Century Population) were held around California from August 26 to
September 19, 1997 in the following locations:

+  Yolo County Public Library, Davis Branch (August 26)

« Corona Public Library (September 3)

+  San Diego Public Library, Scripps Ranch Branch (September 4)

« Tehama County Library Headquarters (September 5)

+  SantaBarbara Public Library (September 10)

+  Salinas Community Center (September 11)

«  Fresno County Library, Central Library (September 12)

+  San Francisco Public Library (September 16)

+ Los Angeles Public Library (September 19) co-hosted by

the County of Los Angeles Public Library

Forum speakers were selected from the list of Convocation participants who volunteered to take part in
the forums and included: Francisco Pinneli, Virginia Walter, Barbara Bowie, Ramon Diaz, Judith Castiano,
Margaret Miles, Grace Francisco, Brian Reynolds, Richard Bray, Diane Duquette, Jose Galvan, Maggie
Johnson and Luis Herrera. Each forum had two speakers as well as a State Library consultant (Susan Hildreth,
Kathy Low and Bessie Condos Tichauer) to flip chart comments and answer questions.

272 attendees, 196 Comment Forms returned

Public forum attendees numbered 272; 196 Comment Forms were received at the forums or by mail.
San Diego (with 65 attendees) and Los Angeles (with 56) had the highest attendance. San Francisco (with 7
attendees) had the lowest attendance. It should be noted that the San Francisco forum was held one day after
the end of the BART strike. Shelly Keller, Convocation and Forum Coordinator, worked with forum hosts and
speakers, providing promotional materials (media release, public service announcements, flier copy, agendas
and overhead transparencies), Forum dates and locations were also listed on several library listservs.

Positive library publicity

Forums were coordinated and promoted at the local level with hosts and coordinators determining the
level of promotional support they would provide. Nearly all libraries promoted their forams using fliers in their
local fibraries and library systems. Yolo County Public Library, Salinas Public Library and Fresno County
Library took advantage of publicity opportunities that the forum provided and secured media coverage both

before and after their forums.

Tabulating forum attendees’ top priorities

During the May Convocation, participants were asked to note their top 3 priorities (each vote counted
as 1 point in the final tallying). Any recommendation that received fewer than 2 votes was not included in the
final list of Convocation Priority Recommendations (see pages 3 -6 in this report). It should be noted that in the
voting on priorities at the Convocation, “Barriers to Access” were listed as one recommendation with 14 points.

(aliformia State Library Convecation on the 2ist Century - 1
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During the Forums, participants were asked to vote for their top 5 priorities, noting which was number
1, which was number 2, etc. Each number | priority vote was given 5 points; each number 2 priority vote was
given 4 points, each number 3 priority vote was given 3 points, etc. Comment Forms were tabulated using this
rating system. It should be noted that on the Forum Comment Forms, each item under “Barriers to Access”
was treated as a separate recommendation for purposes of voting on priorities. As aresult, in the Convocation
Priority Recommendations, all “Barriers to Access” are listed as one priority, whereas the Forum Priority
Recommendations treat each of the recommendations under “Barriers to Access” as individual recommenda-
tions. That also explains why there are 47 Forum Recommendations and 33 Convocation Recommendations,

Concurrence on the Number 1 Priority

A tally of the Forum Comment Forms reveals that forum attendees concurred with Convocation partici-
pants on the Number | priority by an overwhelming margin (385 points versus 158 points for Priority Number
2). That recommendation states: The State Library should take a leadership role (working with the California
Library Association and membership, ALA, CALTAC, Friends and partners) to develop a statewide public

relations campaign that could be replicated locally.
The second highest forum priority received 158 points. That recommendation states: The State Library,

the California Library Association and public libraries should address the issue of disparities in funding. The third
highest forum priority received 108 points. That recommendation states: The State Library and public libraries
should develop collections and programs for ages 10-18, beyond homework assignments.

A complete listing of Forum Priority Recommendations is in Appendix A, pages 7-11.

Revisions to Recommendations

Based on input from the forums, two revisions have been made to the language of the Recommenda-
tions. The first change is to Priority Number 1 and involved deleting information on the length of the campaign
plan, and specific cities. That recommendation now reads:

The State Library should take a leadership role (working with the California Library Association
and membership, ALA, CALTAC, Friends, and partners) to develop a statewide public relations
campaign that could be replicated locally.

The second revision involves Convocation Priority Recommendation Number 27. In that recommenda-
tion, “bilingual, bicultural” has been changed to “multilingual, multicultural.” In addition, the word “feminine” has
been deleted from the phrase “to empower a feminine profession.” That recommendation now reads:

The State Library, the California Library Association and public libraries should develop multi-
lingual, multicultural staff and work to empower the profession.

Additions to Recommendations
Based on input from the forums, several recommendations have been added to the Convocation Priority

Recommendations. While these recommendations did not make the list of priorities at the Convocation, their
high ranking by the forum participants qualified them to be added to the Convocation Priority Recommendations.

For a comparison of the Forum Priority Recommendations and the Convocation Priority Recommenda-
tions rankings, see pages 3-6. Those pages list the Convocation Priority Recommendations with the Forum
Priority ranking given in the column preceding each recommendation.

California State Libvary Convocalion on the 265t Century - 2
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Convocation Recommendations hy Priority

The recommendations below have been prioritized according to the votes by Convocation participants
(each participant was given 3 votes). Rankings of the Forum Recommendations by Priority are given in the
space preceding each recommendations

Forum Forum
Resalls Resalls
Priorily # Priorily #

1. The State Library should take a leader- (institutional) to raise awareness of libraries in
ship role (working with the California Library the community (Community Collaboration).
Association and membership, ALAY, CALTAC?,

Friends, and partners) to develop a statewide 20 6. The State Library should establish and

public relations campaign that could be rephi- maintain an Internet site that includes core lists

cated locally. (Promoting the Value of Libraries). of selected multicultural resources, plus
hard-to-find materials, collection development

32 The State Library and public libraries policies, etc. (Collection Development).
should develop collections and programs for
ages 10-18 years, beyond homework assign- 10 7. The California Library Association
ments (Collection Development). tie shouldestablish minimum levels of techriology

. standards for public libraries in order to ensure

_10 3, The California Library Association equity of access. This should also include an

“‘e should take a Jeadership role (with the State assessment of current technology levels in

Library providing funding) to develop opportuni- California public libraries (Technology).

ties for internships, models and programs that

develop managers into directors. This would 8. Barriers to access should be addressed

include release time grants to go to school plus as follows (Access):

tuition, while working to remove local restrictions

(Staffing). 21 a. Library schools, the California Library
tie Association, and all public libraries should

14 4, The State Library and public libraries work together to address and improve
should establish LSTA* minigrants for promoting staff attitudes, lack of skills, and staff’s
local libraries and community awareness activi- need for training,

ties (Promoting the Value of Libraries).
42 b. Public libraries should address the issue
_45s, The State Library should implement a of fees for non-resident’s library cards.
grant program for organizational joint ventures

! American Library Association.

2california Association of Libeary Trustees and Commissioners,

*The Library Services and Technology Act (LSTA), a federat grants-in-aid program for local librarics, is the successor to the Library Services and

Construction Act (LSCA), and is administered in California by the State Librarian. Each year the California State Librarian awards approximately

$10.6 million for local assistance awards on a competitive basis in response to locatly initiated proposals which meet the purposes of the Actl.

The program extends LSCA in the area of information services to special populations, expands the emphasis on technology in libraries, and
aurages resource sharing and interlibrary networking and coeperation,

(alifornia State Library Convocation on the 2ist Cenfury - 3



Forum
Resulls
Priorily #

38

tie

26
tie

34
fie

19
fie

27
tie

8. Barriers to access should be addressed
as follows (Access): continued

c. Public libraries should work to improve
unsuitable library buildings and facilities
that don’t meet ADA? requirements, their
lack of equipment, and services for special
needs.

d. The State Library should address the
inequities of TBR? subsidies.

e. The State Library, the California Library
Association and public libraries should
address the issue of disparities in funding.

f. Public libraries should address the lack of
public transportation, inadequate
parking, and poor access to parking at the
local level.

g. All public libraries should respond to the
language needs of their service areas.

h. The State Library and public libraries
should work together to improve the
literacy level of all Californians.

i. Public libraries should promote their ser-
vices to non-users who have no previous
experience/knowledge of public libraries.

j- Public libraries and the California Library
Association should address the lack of
policy/legislation ensuring every
individual’s right to library services.

k. The State Library should address the
probletn of “haves/have nots” in technol-
ogy ownership by potential patrons.

*Americans with Disabilities Act.
$The Transaction Based Reimbursement (TBR) program reimburses local libraries for a partion of the costs they incur when they extend lending
services beyond their normal clientele. There are three Lypes of loans supported: equal access, universal borrowing, and interlibrary loans. Equal
access and universal borrowing are loans made directly to individuals who are not residents of the jurisdiction of the lending library; interlibrary
loans are loans made from one library jurisdiction to another in order 1o fill a patron’s request made at the borrowing library.
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Forum
Resulls
Priorily #
45 |, Public libraries should work to eliminate
tie electronic barriers (e.g., getting voice mail
instead of a person).
%—7- m. All libraries should provide adequate
e training for the public in use of new
technology.
%S— n. Public libraries should work to improve
e library rules (such as fines) and policies
(such as hiring criteria).
25 9. 'The State Library and library schools

fie

41
tie

13
tie

should provide comprehensive technology
training in a “train the trainers” format (Technol-

ogy)-

10.  The State Library, the California Library
Association and library schools should continue
to develop tools for organizing the World Wide
Web to support language and cultural diversity
in California (Technology).

11.  The State Library, working with library
schools, should train all library staff on the value
of community joint ventures, using regional
workshops, a manual, and a “(rain the trainer”
approach (Community Collaboration).

12,  All public libraries should provide
technology and information literacy training for
the public in group and individual instruction with
support from the State Library and library
schools (Technology).

13.  The State Library should expand
Internet access in local public librasies through

Lalifornia State Library Convocation on the 2ls! Cenfury - 4



Forum
Resulls
Prioily #

17
tie

13
ie

30
tie

17
tie

the InfoPeople project and other appropriate
initiatives (Technology).

14,  The State Library and all public libraries
should support and facilitate community-based
planning to determine their individual
community’s priorities for access { Access).

15.  The State Library should repeat the
Immigrant Grant Program® with small, easy-to-
implement grants (Collection Development).

[6.  The State Library and library schools
should survey Partnerships for Change (PFC)’
libraries to determine the extent of impact on
communities and library services and share
findings statewide. This should be done with the
idea that it may result in future grant projects
(Community Collaboration).

17.  The State Library, the California
Library Association, library schools and all
public libraries should publicize the library’s
unique role in lifelong learning, both to the
profession and to the public (Lifelong Leamning).

18.  The State Library should introduce at a
public library directors’ forum the concept of
managing organizational change, followed by a
series of targeted programs that would enable
libraries to receive customized assistance
(Community Collaboration).

19.  The State Library should create and fill
a principal librarian position that specializesin
development, public relations, networking and

Agenda Item 29
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Forum
Resulls
Priarily #

47
fie

46
tie

fundraising (Promoting the Value of Libraries).

20.  The State Library should provide
technology consulting services to public librar-
ies, including a list of qualified consultants
(Technology).

21.  Library schools should sponsor re-
search on the implications of lifelong learning on
collection development — e.g., career and job
changes, welfare reform, the technologically
illiterate (Collection Development).

22.  The State Library should develop -
“Recommendations for Effective Library
Service to Asian and Pacific Island Americans
to complete the recommendations series on
serving California’s major ethnic populations” 8
(Collection Development).

23.  The State Library should encourage the
formation of a task force to create new perfor-
mance measures for electronic library services

(Technology).

24.  The State Library, the California Library
Association and all public libraries should
provide training for all library staff in customer
service, technology, and working with diverse
communities, particularly but not exclusively
ethnic communities (Staffing).

25.  The Library of Congress should con-
tinue to maintain standards for Spanish and
Asian languages subject headings — and other
language subject headings —e.g., Bilindex
(Collection Development).

SFrom FY 1990791 to 1993/94, the State Library’s lmmigrant Grant Program provided training and $5,000 grants to public libraries for

collection development to enable them to better serve their immigrant populatiens.

"The Partnerships for Change (PFC) Program was designed to help public library staff to reach out to their changing communities, to better

understand them and their information and recreation needs, and then to restructure thicir library service plans to meet the needs of these
hanging populations. The California State Library worked with 26 public libraries between 1989 and 1995 and provided grants and training to
sist libraries in creating public library services that were meaningful and relevant for their communities.

*The State Library has alrcady published recommendations for African-Americans (Keeping the Promise). and Spanish-speaking communities

{Adeluante).

California Staie [ibrary Convocation on the 2lsi Century - S



Forum

Restlls

Priorily #
25
tie

45
tie

38
tie

34
tie

41
tie
28

tie

31
tie

26.  The State Library should bring library
schools and public librarians together for
discussion of core competencies (Staffing).

27 The State Library, the California Library
Association and public libraries should develop
bilingual, bicultural staff and work to empower a
“feminine” profession (Lifelong Learning).

28.  All public libraries should develop
adequate resources in terms of staff, material
and hours (Lifelong Learning).

29.  The State Library should develop a
needs assessment template for collection
development and distribute it to all California
public libraries (Collection Development),

30,  The State Library and public libraries
should expand the PFC methodology to include
children, young adults, aging baby boomers,
seniors, etc. (Community Collaboration).

31.  The State Library should fund intern-
ships for high school students at local public
libraries (Staffing).

32,  Allpublic libraries should reexamine and
redefine staff duties and expectations so that
being flexible, adapting to change, and being
creative with the community equals success
(Staffing).

33. The State Library, the California Library
Association, library schools and all public
libraries should recognize and respond to the
need for continuing education in the areas of
managing technology (Technology).

Agenda Item 29
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Additions (o Recommendations

Based on input form the forums, the following
recommendations have been added to the final
Recommendations because of their high ranking by
forum participants.

1. 'The State Library should take a leadership
role to develop a library card for statewide use
(Access).

2. The State Library should develop strate-
gies for dealing with the impact of school library
inadequacies (Community Development and
Resource Sharing),

3.  Publiclibraries should make customer
service a priority by providing a friendly, wel-
coming environment, top to bottom (Lifelong
Iearning).

4.  Publiclibraries should promote and
publicize the value of joint ventures with the
library on an on-going basis (Community
Collaboration).

5. Library schools should sponsor research
on the implications of lifelong learning on collec-
tion development —e.g., career and job
changes, welfare reform, the technologically
illiterate (Collection Development and Resource
Sharing).

6. Al public libraries should redefine hiring
habits and job qualifications that have been
based on traditional fields of librarianship. This
could include non-traditional employment
methods such as contracting for short term
needs or outsourcing (Staffing).

Cafifornia Stale Library Convocation on the 215t Century 6
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Appendix A
Forum Priority Recommendations

Points

385 1. The State Library should take a leader-
ship role (working with the California Library
Association and membership, ALA', CALTAC 2,
Friends, and partners) to develop a statewide
public relations campaign that could be replicated
locally. Promoting the Value of Libraries

158 2. The State Library, the California
Library Association and public libraries should
address the issue of disparities in funding.
Access

102 3. The State Library and public libraries
should develop collections and programs for
ages 10-18 years, beyond homework assign-
ments. Collection Development and Resource
Sharing

95 4. The State Library should implement
grant programs for organizational joint ventures
(institutional) to raise awareness of libraries in
the community. Community Collaboration

92 Stie. The State Library should address the
inequities of TBR® subsidies. Access

92 Stie. Public libraries should promote their
services to non-users who have no previous
experience/knowledge of public libraries. Access

79 6. All public libraries should develop
adequate resources in terms of staff, material and
hours. Lifelong Learning

I American Library Association.
2 alifornia Association of Library Trustees and Commissioners.

Points

75 7. Public libraries and the California Library
Association should address the lack of policy/legisla-
tion ensuring every individual’s right to library ser-
vices. Access

73 8. The State Library should provide
technology consulting services to public libraries,
including a list of qualified consultants. Technol-

ogYy

_68 9. The State Library should take a leader-
ship role to develop a library card for statewide
use. Access

_64 10 fie. The California Library Association
should take a leadership role (with the State
Library providing funding) to develop opportuni-
ties for internships, models and programs that
develop managers into directors. This would
include release time grants to go to school plus
tuition, while working to remove local restric-
tions. Staffing

64  101ie. The California Library Association
should establish minimum levels of technology
standards for public libraries in order to ensure
equity of access, This should also include an
assessment of current technology levels in Cali-
fornia public libraries. Technology

3The Transaclion Based Reimbursement (TBR) program reimburses local libraries for a portion of the costs they incur when they extend lending services
beyond their normat clientele. There are three types of loans supported: equal access, universal borrowing, and interlibrary loans. Equal access and
universal borrowing are loans made directly to individuals who are not residents of the jurisdiction of the lending library; interlibrary loans are loans made
from one library jurisdiction lo another in order to fill a patcon’s request made at the borrowing library.

California Siate Libvary Convocalion on the Zis! Century - 7



Points

63 11. The State Library, working with library
schools, should train all library staff on the value of
community joint ventures, using regional workshops,
amanual, and a “train the trainer” approach. Comt-
munity Collaboration

62 12. The State Library should develop
strategies for dealing with the impact of school
library inadequacies. Community Development
and Resource Sharing

57 13 tie. The State Library, the California
Library Association, library schools and all
public libraries should publicize the library’s
unique role in lifelong learning, both to the
profession and to the public. Lifelong Learning

57 13 tie. The State Library should expand
Internet access in local public libraries through
the InfoPeople project and other appropriate
initiatives. Technology

56 14. The State Library and public libraries
should establish LSTA? minigrants for promoting
local libraries and community awareness activi-
ties, Promoting the Value of Libraries

SO 15, All public libraries should provide
technology and information literacy training for
the public in group and individual instruction
with support from the State Library and library
schools. Technology

Agenda Item 29
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Points

_49  16. The State Library, the California Library
Association and all public libraries should provide
training for all library staff in customer service, tech-
nology, and working with diverse communities,
particularly but not exclusively ethnic communities.

Staffing

_46 17 tie. The State Library and ail public
libraries should support and facilitate
community-based planning to determine their
individual community’s priorities for access.
Access

_46 17 tie. The State Library should create and
{ill a principatl librartan position that specializes in
development, public relations, networking and
fundraising. Access

_45  18. Public libraries should make customer
service a priority by providing a friendly, welcom-
ing environment, top to bottom. Lifelong Learning

_44  19+ie. The State Libi'ary and public libraries
should work together to improve the literacy level of
all Califomians. Access

44 19¢ie. Alllibraries should provide front line
staff and volunteers with customer service and conflict
resolution skills; and make it a priority to hire people
with these skills. Access

_41  20. The State Library should establish and
maintain an Internet site that includes core lists of
selected multicultural resources, plus hard-to-find
materials, collection development policies, etc.
Collection Development and Resource Sharing

“The Library Services and Technology Act (LSTA)}, a federal grants-in-aid program for local libraries, is the suceessor to the Library Services and
Construction Act {(LSCA), and is administered in California by the State Librarian. Each year the California State Librarian awards approximately $10.6
million lor local assistance awards on a compeltitive basis in response to locally initiated proposals which meet the purposes of the Act. The program
extends LSCA in the area of information services to specinl populations, expands the emphasis on technology in libraries, and encourages resource sharing

and inter-library networking and cooperation.

(alifornia State Library Convocation on {IMISI (entyry 8



Points

_37  2lrie. Library schools, the California
Library Association, and all libraries should werk
together to address and improve staff attitudes, lack
of skills, and staff’s need for training. Access

37 21 tie. Public libraries should identify and
collaborate with competitors and partners, especially
other education providers. Lifelong Learning

32 22. Public libraries should promote and
publicize the value of joint ventures with the library
on an on-going basis. Community Collaboration

31 23, The State Library and library schools
should survey Partnerships for Change (PFC) °
libraries to determine the extent of impact on com-
munities and library services and share findings
statewide. This should be done with the idea that it
may result in future grant projects. Community
Collaboration

30 24. The State Library should repeat the
Immigrant Grant Program® with small,
casy-to-implement grants. Collection Developnient
and Resource Sharing

_27  25tie. The State Library should bring library
schools and public librarians together for discussion
of core competencies. Staffing

_27  25tie. The State Library and library schools
should provide comprehensive technology training in
a “train the trainers” format. Technology

Agenda Item 29
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Points

26 26+#e. Alllibraries and vendors should
work to increase the user-friendliness of on-line
technology with multiple languages and the use of
graphics and icons. Access

26 26tie. Public libraries should address the
lack of public transportation, inadequate parking,
and poor access to parking at the local level. Access

_25 27 tie. The State Library should address the
problem of “haves/have nots” in technology owner-
ship by potential patrons. Access

_25  27tie. The State Library and the California
Library Association should revisit/research how
libraries market their collections by learning from
reading groups, book selling trends and the “Oprah
Factor.” Collection Development and Resource
Sharing

23 28. Allpublic libraries should reexamine and
redefine staff duties and expectations so that being
flexible, adapting to change, and being creative with
the community equals success. Staffing

_22  29.Library schools should research how
and why underserved populations do or don’t use
information resources; and recommend how this
research might be used to improve public library
services, Collection Development and Resource
Sharing

*The Partnerships for Change (PFC) Program was designed to help public library staff to reach out 1o their changing communities, to better
understand them and their information and recreation needs, and then to restructure their library service plans to meet the needs of these
changing populations. The California State Library worked with 26 public libraries between [989 and 1995 and provided grants and training to
assist libraries in ereating public library services that were meaningful and relevant for their communities.

ffrom FY 1990/91 ta 1993/94, the State Library's Immigrant Grant Program provided training and $5,000 grants to public libraries for
collection development to enable them to better serve their immigrant populations.

(aliformia Stafe Library Convocation on the 205! Cenfury - 9
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_20  30tie. The State Library should introduce
at a public library directors’ forum the concept of
managing organizational change, followed by a series
of targeted programs that would enable libraries to
receive customized assistance. Community Col-
laboration

20 30tie. The State Library, the California
Library Association, library schools, the library
community, and other intellectual freedom organiza-
tions should provide assistance (e.g., forums, clear-
inghouse, conference, etc.) and support to local
libraries on intellectual freedom in the on-line, digital
environment. Technology

_19 31, The State Library, the California Library
Association, library schools and all public libraries
should recognize and respond to the need for
continuing education in the areas of managing
technology. Technology

_18  32. Library schools should sponsor re-
search on the implications of lifelong learning on
collection development —e.g., career and job
changes, welfare reform, the technologically illiterate.
Collection Development and Resource Sharing

17 33. All public libraries should redefine hiring
habits and job qualifications that have been based on
traditional fields of librarianship. This could include
non-traditional employment methods such as con-
tracting for short term needs or outsourcing. Staffing

_16  34tie. The State Library and public libraries
should expand the PFC methodology to include
children, young adults, aging baby boomers, seniors,
etc. Community Collaboration

Agenda Item 29
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Points

_16  34tie. Alllibraries should respond to the
language needs of their service areas. Access

.15 35. The State Library should coordinate
training with greater emphasis on including all librar-
ies and library systems, by providing state dollars for
release time for staff to attend training. Staffing

14 36 e, Public librartes should continue to
explore and expand cooperating on the implementa-
tion of technology in their region. Technology

14  36tie. The State Library, the California

‘Library Association, library schools and all public

libraries should create techniques for developing
individual learning plans using appropriate technology
onand off-site. Collection Development and
Resource Sharing

12 37tie. The State Library and public librar-
ies should provide CORE-type’ training for the
public on how to use the library, and tailor it to the
needs of their communities in terms of languages and
formats. Access

12 371ie. Alllibraries should provide adequate
training for the public in use of new
technology. Access

10 38rie. Public libraries should work to
improve unsuitable library buildings and facilities
that don’t meet ADA? requirements, their lack of
equipment, and services for special needs. Access

California Opportunitics for Reference Excellence (CORE) is a federally funded grant project targeted at improving the quality of library
reference services in the state through the provision of a series of statewide workshops focusing on improvemeni of reference skills and increased

knowledge of reference tools.
¥Americans with Disabilities Act.

Cafifornia State Library Convocalion on the Zist Centyry - 10
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10 38tie. The State Library should develop a
needs assessment template for collection develop-
ment and distribute it to all California public libraries.
Promoting the Value of Libraries

_ 9 39, The State Library should encourage the
formation of a task force to create new performance
measures for electronic library services. Technology

_8& 40, Public libraries should develop stategies
for customized lifelong learning, Lifelong Learning

_7 41 tie. The State Library should fund
internships for high school students at local public
libraries. Staffing

_7  41tie. All public libraries should establish
internal mentoring systems. Staffing

_1 4l tie. The State Library, the California
Library Association and library schools should

ontinue to develop tools for organizing the World
Wide Web to support language and cultural diversity
in California. Technology

_ 6 42, Public libraries should address the issue
of fees for non-resident’s library cards, Access

_5 43 tie. The State Library should develop
integrated training and strategies for simultaneous use
at the local level. Promoting the Value of Libraries

_5  43te. The State Library and the California
Library Association should develop a statewide
model of groups of job skills for library staff. Staff-

ing

_4 44, The State Library should promote
cataloging of resources in all California public libraries
— forexample, targeted grants for cataloging
non-English language or non-traditional materials.
Promoting the Value of Libraries

Agenda Item 29
Fage 16

Points

3 45 tie. Public libraries should woik to
eliminate electronic barriers (e.g., getting voice mail
instead of a person). Access

3 45 tie. The State Library and library schools

should develop evaluation tools for multiformat,
multilingual materials. Collection Developinent and
Resource Sharing

3 45tie. Public libraries should train staff to be
facilitators/readers advisers. Lifelong Learning

_3 45 tie. The State Library, the California
Library Association and public libraries should
develop multilingual, multicultural staff and work to
empower the profession. Lifelong Learning

_3  45tie. Alllibraries should match job skills
and job classifications to redefine them. Library
schools and all public libraries should redefine library
education via a dialogue between library faculty and
public libraries. Staffing

_2 46 tie. Public libraries should work to
improve library rules {such as fines) and policies (such
as hiring criteria). Access

_2 46 tie. heLibrary of Congress should
continue to maintain standards for Spanish and Asian
languages subject headings — and other language
subject headings —e.g., Bilindex, Collection Devel-
opment and Resource Sharing

1 47tie. Alllibraries and vendors should
facilitate gateways between on-line catalogs. Access

_ 1  47tie. The State Library should develop
“Recommendations for Effective Library Service to
Asian and Pacific Island Americans to complete the
recommendations series on serving California’s major
ethnic populations™®: Collection Development and
Resource Sharing

‘he State Library has already published recommendations for African-Americans (Keeping the Promise). and Spanish-speaking communitics

JAdelante}.
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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
OF THE INDEPENDENT SPECIAL DISTRICTS OF ORANGE COUNTY
(1ISDOC)

Meeting held at MWDOC
10500 Ellis Ave., Fountain Valley
7:30 a.m. - November 4, 1997

ISDOC Executive Committee Members Present:

Sterling Fox Keith Coolidge (absent)
President ‘ 1st Vice President

4622 Plumosa Drive c/lo MWDOC

Yorba Linda, Ca. 92686 P.O. Box 20895

TEL: (714) 777-9593 Fountain Valley, Ca. 92728
FAX: (714) 777-8304 TEL: (714) 963-3058
HOME: (714) 693-1162 FAX: (714) 964-9389
Mary A. Matheis Teri Cable

2nd Vice President 3rd Vice President

73 Nighthawk 12279 Baja Panorama
Irvine, Ca. 92714-3683 Santa Ana, Ca. 92705
TEL: (714) 476-4488 TEL: (714) 647-5658
FAX: (714) 476-2878 FAX: (714) 647-5622
Ron Kennedy Joan Finnegan (absent)
Secretary Treasurer

24151 Adonis Street 258 Sherwood Street
Mission Viejo, Ca. 92691 Costa Mesa, Ca. 92627
TEL: (714) 837-7050 TEL: (714) 548-3690
FAX. (714) 837-7092 FAX: (714) 646-1685

Robert Hanson

Past President

23301 Ridge Route Drive, #219
Laguna Hills, Ca. 92653

TEL: (714) 770-0736

FAX: (714)770-1720

cc:.  LAFCO Representatives
John B. Withers (present)
Phillip L. Anthony
Bob J. Huntley
Russ Behrens - McCormick, Kidman & Behrens
Dana Smith - LAFCO
Wes Bannister
Arlene Schafer
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Call to Order
1. Preliminaries
President Fox called the meeting to order at 7:30 A.M.
2. Review Minutes of October 7, 1997 Executive Committee Meeting.

Committee approved Minutes of October 7, 1997 Executive Committee Meeting.

3. Financial Report -

Ron Kennedy submitted the Treasurer's Report for Joan Finnegan. Committee
questioned the amount of receipts for October 23 luncheon thinking that more
than 23 had attended. Kennedy wili refer to Finnegan for explanation at next
meeting.

4. Review of October 23, 1997 Luncheon Meeting

Committee was pleased with the quality of the program, speaker and the
attendance.

5. LAFCO Matters

John Withers mentioned that CAL-LAFCO would be holding their annual
conference later in the week; that Orange County LAFCO would be holding a
workshop meeting on November 12 regarding the MWDOQC/Coastal
Consolidation; that on that same date the South County Issues Discussion
Group would present their plan for consolidation of retail water agencies.

Bob Hanson questioned the status of the tax money regarding the dissolution of
Tri-Cities Municipal Water District. Withers responded indicating that nothing
had changed - San Diego County would claim the tax revenue and the
successor agencies would continue to work to preserve some part or the entire
amount.

6. CSDA Report

Ron Kennedy distributed copies of the Special District Certification Program
currently under consideration by CSDA. {copy attached)

Concerns mentioned by those in attendance were:

a. LAFCO's participation in the Certification Program?
b. Concerns about ability to certify elected officials.
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These matters will be referred to Bob Huntley for discussion at a future meeting.

7. Legislative Report

All were urged to attend the CAL-FED public meeting in Pasadena on
Woednesday, December 3rd. (detailed information attached)

Sterling Fox will fol'low—up on the question of who will speak at the meeting on
behalf of ISDOC.

8, Other ltems

Teri Cable suggested that the subject for the next luncheon meeting deal with
the "LAFCO process".

John Witheré mentioned that vacancies exist on the Regional Board for Region 8
and to pass the word t6 anyone who may be interested and qualified.

M.A. Matheis talked about attending a conference advocating reform involving
“Public Officials, Water and Environment". Discussion ensued regarding the
need for a Watershed Council in Orange County. Should ISDOC take the lead in
forming the Council? Committee agreed on the need for water officials to be
more involved in organizations that are essentially weighted toward and staffed
with environmentalists.

9. Adjourn

Meeting was adiourned at 8:30 A.M.

Dated November 4, 1997

By:
Ronald E. Kennedy
Secretary, Independent Spécial

Districts of Orange County (ISDOC)
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director d?
SUBJECT:  Review Library Revenue Issues and Discuss Feasibility of Library Parcel

Tax ballot issue SR—
DATE: December 16, 1997
BACKGROUND:

At its Meeting on April 15, 1997, the Board requested that an item for the discussion of Library
Revenue Issues be included on each Agenda.

1. Property Tax
No activity during this report period.

Trustee Pappas requested a continuation of the discussion of the feasibility of sponsoring
a Library Parcel Tax issue.

2. State Funds
No activity during this report period.

3. Local Revenues
Staff is continuing to investigate a new vendor for delinquent accounts collection
services. This project is being held up by the Anaheim Public Library as it controls the
output of information from the shared library system.,

RECOMMENDATION:

Discuss and give direction for future action.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees 1_/9/_/
FROM: Elizabeth D. Minter, Library Director

SUBJECT: Review Policy Handbook, Section I, Item C: Board of Trustees Handbook,
Article III: Board Organization and Procedures

DATE: December 16, 1997

BACKGROUND:

At its Meeting on September 16, 1997 the Board requested that a review of the Board of Trustee
Handbook, Article HI be included on the November agenda. At the November 18 Meeting this
item was continued to the December Agenda.

Article III begins on page six of the attached copy of the Handbook.

Trustee Pappas has prepared a proposed revision of this section which is Attachment A.

RECOMMENDATION:

Review, Revise and Adopt,
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Attachment A

I

I ( ARTICLE IIl. OFFICERS

2 | The December regular meeting shall be designated as the Annual Meeting for the purpose of

3 | nominating and electing the officers of the Board: the President and the Secretary. The term of

4 | office shall be one year. The President and Secretary shall serve no more than two consecutive

5 % terms. Inthe event no other member of the board of Trustees is able to accept nomination to
6 | office, the incumbent may continue in office until the next annual meeting when another member

Ve

7 is available to serve in the office.

8 ¢ffective immediately, 12/16/97) .

o A 7

%ﬁiﬁ ﬁiﬁu&h \”wh@/
& 10 |/ At the December meeting the will,:%e wo representatives th) tiie Placent;a/\/

1 ibq}f@( Foundation to serve for one year, g

xR

12 uk

: s, .
13 ARTICLEIV. Placentia Library Foundation : ‘{,3 a‘ﬁ; L}L"’Q
14 A Definition and Purpose (W,,y?”

15 The Placentia Library Foundation, established September 8, 1994, is the major fund-raising body
16  of'the Placentia Library District. Its purpose shall be to establish a Corporate Giving Program

17 which will set up Endowments that will enable the library to purchase books and materials with
18 the interest earned to benefit the residents and users of the Placentia Library.

19 B, Foundation Qrg' anization

20  The Foundation shall be managed by a Board of Directors which shall manage the funds of the

21 Foundation.

22 1. Members

23 a, Two members shall be elected by the Placentia Library Board of

24 Trustees

25 b. One member shall be selected by the Friends of the Placentia Library.

26 C. Etc.
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TO: Elizabeth D. Minter, Library Director
FROM: Charlene Dumitru, Administrative Assistant &0

SUBJECT:  Resolution 97-5, to amend Fiscal Year 1997-1998 Budget for Fund 703
This Resolution corrects a typographical error in Resolution 97-4,

DATE: December 16, 1997

BACKGROUND:

The County Auditor-Controller’s Office notified us of an error on our previously submitted Resolution 97-4
concerning the approved Budget for Fiscal Year 1997-1998.

The budgeted amount stated for Fund 703 was given as $2,857 in the Resolution; however the budget forms
approved by the Board indicated a budget of $3,007 for FUND 703.

Attached is Resolution 97-5 to amend the budget for FUND 703.

RECOMMENDATION: pn et
S0

Read Resolution 97-5 by Title Only

Adopt Resolution 97-5
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RESOLUTION 97.5

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY
TO AMEND FISCAL YEAR 1997-1998 BUDGET
FOR FUND 703
FOR THE PLACENTIA LIBRARY DISTRICT
WHEREAS, the preliminary budgets for the Placentia Library District of Orange County for Fiscal
Year 1997-1998 were reviewed and approved at the Regular Meeting of the Board of Trustees on August 26,

1997 by Resolution 97.4; and

WHEREAS, the budget amount stated in Resolution 97-4 of August 26, 1997, for FUND 703 of
$2,857 differed from the submitted budget for FUND 703 of $3,007; and

WHEREAS, the tax rates levied are in accordance with Sections 93 and 97.65 of the Revenue and

Taxation Code; and
WHEREAS, all sources of income have been identified to support said budgets.
THEREFORE BE IT RESOLVED, that the Placentia Library District of Orange County Board of

Trustees approves the budget for FUND 703 for'$3,007.00 for Fiscal Year 1997-1998, and implements such
on July 1, 1997,

AYES: TRUSTEES:

NOES: TRUSTEES:

ABSTAIN: TRUSTEES:

ABSENT: TRUSTEES:
State of California )

) ss.

County of Orange )
I, Ray Evans, Secretary of the Board of Trustees of the Placentia Library District of Orange County hereby
cerlify that the above and foregoing Resolution as duly and regularly adopted by the Board of Trustees at a
Regular Meeting hereof held on the sixteenth of December, 1997

IN WITNESS THEREOF, [ have hereunto set my hand and seal this sixteenth day of December,
1997,

Ray Evans, Secretary
Board of Trustees
Placentia Library District of Orange County
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
SUBJECT:  Discussion of Board Procedures

o

DATE: December 16, 1997

BACKGROUND:

Trustee Pappas has requested that the Board consider conducting one or more work sessions to
review Board policies in several operational areas.

A work session is a special board meeting for which there is usually only one or two items on the
agenda, and during which there is extended discussion of the topic(s) for the meeting. Work
sessions are considered meetings of the Board and are subject to the requirements of the Brown
Act. Action may be taken at work sessions,

RECOMMENDATION;

Determine schedule and dates for Board Planning Work Sessions. ‘
W@i |

Set agenda for first Work Session. - %th . <

Determine whether to use an outside facilitator for the first Work Session. (5”3"‘&} )
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM: Elizabeth D, Minter, Library Director 5/9.\_,

Library Board of Trustees

SUBJECT: Election of Officers

DATE: December 16, 1997

BACKGROUND:

The following positions need to be elected or appointed:

President (Incumbent is Dinsmore)
Secretary (Incumbent is Evans)

Placentia Library Foundation (2 positions — incumbents are Stark and Pappas)
.

Independent Special Districts of Orange County (Incumbent is Bmma-}a_>

Independent Special District Local Area Formation Commission (LAFCQO) Selection

Committee {Incumbent is Biasese) oo







Agenda lem 36

TO: Elizabeth Minler, Library Director
FROM: Suad Ammar, Principal Librarian QS
DATE: December 16, 1997

SUBJECT: Program Committee Report for the Month of November 1997

PLACENTIA LIBRARY DISTRICT

PROGRAM STATISTICS
DEPARTMENT NOVEMBER 97
# of Programs | #of Attendees
ADULT SERVICES
Donors™ Appreciation Party I 125

LITERACY SERVICES

Tutor Traiing | 15

Citizenship Exam 1 11

CHILDREN’S SERVICES

Camp Libray 1 | 68
Lapsits 3 32
Storvtimes 2 -3 vears 4 &1
Storytimes 4-6 years 6 87
Class Visils 3 75
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TO: Elizabeth Minter, Library Director
FROM: Cyrise Smith, Children’s LibrarianW
DATE: December 16, 1997

SUBJECT:  November activities in the Children’s Department

Programming- Storytimes continued through November. The last storytime for the fall
programming session was November 26th, There were a total of 16 programs this month with 177
children and 87 adults attending. As shown in the program committee report, the breakdown per
storytime is as follows:

TYPE OF PROGRAM NUMER OF PROGRAMS TOTAL ATTENDANCE
Lapsits for under 2 years 3 16 children/ 16 adults
2 -3 year old storytimes 4 44 children /37 adults
4 — 6 year old storytimes 6 72 children / 15 adults
TOTALS 13 132 children / 68 adults

Class visits- Class visits from local schools continued. 3 classes visited the library this month, with
a total of 75 children receiving instruction and help with the library and it’s services.

Camp Library- In celebration of National Children’s Book Week, the library held it’s 11" annual
Camp Library. A total of 40 children and 28 adults participated in crafts, a scavenger hunt,
Reader’s theater, and much more. Camp Library was once again a great success. Our thanks to
Mike Bender of Bagel Me and Matt from Tri-City bagels for their donations of bagels for Camp
library’s breakfast.

School/Community Outreach- The Children’s Librarian held a storytime at Morse Elementary in support of
a parent’s book night the school promoted. While parents browsed through and purchased books, the

librarian performed a short storytime to entertan the children present. Special thanks to Donna Bass for
donating her time to the event. She conducted the storytime for the first half hour, the librarian performed the
last half hour.
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TO: Elizabeth Minter, Library Director
FROM: Cheryl Willauer, Library Assistant
DATE: December 16, 1997

SUBJECT:  Publicity materials produced for November 1997

Information on the Placentia Library cable channel #53:

Placentia Library Trustees.

Library Hours.

November quotes.

Afghan for sale at Circulation Desk.

Literacy asking for volunteers to take the tutor training program.

Placentia Library Literacy Services offering INS-approved citizenship examination.
Friends of Placentia Library bookstore and on going sale in lobby.

Storytime for children. ’

Holiday closing.

Newspaper articles published:

Bookkeeping in the red. Article on Library Volunteers
Library donors honored.

Placentia Library Lieracy Services need tutors.

Living trusts seminar to be held at Placentia Library.
*Grass-caters’ spooked neighbors.

Libraries start riding online wave.

o
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Library still suffers
financial problems
a year after voters
rejected a new tax

By Vivianne Wightman
Placentia News-Tinns

A%

| I Y i Placennn Library has

corinued t suffer in the
failed at the polls,

vear sinee Measure W

The tax initiative would have
assessed homeowners $29 a year
tn help bring much-needed reve-
e into the financially strupped
library, offiinds said.

Baokshelves sre emptier. Chil-
dren’s programs are rare — do-
nations cover the costs to bring
back programs for a [imited
time. And the fibrary relies in-
creasingly on the help of velun-
teers to Gl the gaps created by
ol-going budpet cuts,

"We are gpomg 1o have o do
more with less," said Library [H-
rector Elizabeth Minter. adding
that the hibrary is consistently
HO0,0ut shart in what is normally
a §1 million-a-vear budget.

Measure W would have raised
about SSM.000 annually for the
library to Bring it back up to fev-
els before she praperty tax shifts
of the early 1990

“Peaple alten have the attitude
that the library will always be
here,” she suid. “1f there are
probiems, they think we can
tighten our helt or cut bick on o
couple of things. But they don't
understand that we've gotien
down to cutting our basic ser-
vices in the last four or five
years."

The library was hardest hit,
and still suffers, from the proper-
ty-tax shifts. In the midst of the
recession of the early "90s, the
state exersized its authority over
lncal poversments under Propo-

sition 13 to reallocate property
tax funds, shifting about $3.2 mil-
tion from libraries to education.

“Without additiona) praperty
tax funds." said Minter, "'we
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LIBRARY:
Shamim Malk
volunteers lwice
a week at the
Placentia Li-
Lrary. The b-
brary was hit
hard. and still
suflers, from
the property-tax
shills of the
early 1990s.

Starr Buck®
Placentia Hews:
Times

THEN & NOW

A glimpse at the Placentia Li- » Cligulation

have had o downsize our pro-
gram on a permanent hasis to
where we ean aperate it. 1t's stilt
a full-service program, but it’s a
shadow of what it used 10 be, rep-
resenting a 50 percent loss of gur
budget (since the carly 905"
Sharter hours, fewer books and
the climiration of reading pro-
grams became a reality in Janu-
ary. Library officials were hop-
ing Measure W would pass to
help keep those programs going,
but it failed with enly 4% percent
of the vetes. A two-thirds major-
ity or 66 percent of the votes were
necded for the measure Lo pass.
“I'was a little surprised by the

brary before Ihe tax shifts of
the early 1990s, and {oday.

» Tolal expendllvres per
capita

Today; $18.17

Belfore'the tax shifls: $26

* Materials expenditures por
capita

Today: $1.51

Belore: $4.50

vaote,” said Minter, library direc-
lor since 1991, I expected it
would be at least 53 10 55 pereent.
But [ think, in general, there's an
anti-tax attitude and some ln-

Today, 249,903

Belore: 550,000

» Weekly hours

Today: 39

Before: 64

* Volumes added annually
Today: 4,923

Before:: 10,000

Source: Placenlia Library

gering coafusion abouwt us being
able 1o get money from the city of
Placentia. We aren't a city de-

LIBRARY

FROM 3

pariment ... People think we are
funded through the city because
we share the Civie Center, but we
aren’t

The Tibrary relies on money
generated [ram residents’ prap-
erty taxes, not from the ¢ity or
connty, s keep eperidions pong,

Cuthacks attributed 1o the fril-
ure of Measure W included:
» Flimmation of one techuteal
services position and Tovofis of
about some librioy werkers.
» Etrmination of the children's
deparimenl programs, requirmg
the furing professiesad storytime
tellers no & contract basis.
¥ Reduction nf hours of opera-
tinn freann 3916 39 hours per week,
» A reduction of the books and
materials budpret from $58,446 (o
S8, i00. Edeally, libraey offwctals
satd that o hook hudget of abont

S200,00¢ ix needed to support )
of the library’s programs and
FErvices.

“It dickn't affeet the public ser-
vice hours as much as our being
able to process materisds,” Mint-
er said.

The recent budget constraints
resulted in the library’s hook and
materials budget dropping aboug
$10,009, & budget that weuld have
snared to $108.0604 with the pas-
sage of Measure W, Minter said.

The consistent]y ow number of
circulading book<has sipnificant-
Iy hurt the iibrary, she wdded.
because fewer hooks cquals less
enthusiasim from the public to
use the local library.

"IUs so hard kaowing e po-
tentinl of the lbrary and e
community and see it so under-
achieved,” Minter said, “It's not
as if we have strong schont -
traries. There {s o preat need 1o
make the lbrary strong apain
and t keep it strong.”
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Reception thanks
those who keep
bookshelves stocked

By Vivianne Wightman ,\)’)’
Placenlia News-Times

The bookshelves at the Placen-
tia Library would become in-
creasingly barren without com-
munity members whose mone-
tary support helps put books in
the library.

That's why the Placentia Li-
brary Foundation honored more
than 250 denors Nov., 7 for their
much-needed gifts at the second
annual donor reception at the 1i-
brary.

“If these people had not been
supporting (the Placentia Li-
brary Foundation) for the past
four years,” Director Elizabeth
Minter said. “*Our shelves would
be a lot emptier.”

In 1996, 73 percent of the 1i-

brary's circulating books —
which equals 720 books — werc
provided through contributions
to the Adopt-A-Book program
from the public, Minter added. In
addition to monetary gifts, the
public also donated 1,016 circu-
lating books to the library, she
said.

Two programs help the library
beef up their arsenal of books:
the Adopt-A-Book program and
the Book Endowment Fund.

The Adopt-A-Book program
purchases books in the library
when the need arises. The book
endowment program enables the
library in the longterm to buy

books during budget crunches by -

using the interest gained on the
fund to purchase books on an an-
nual basis.

“We spend the entire year
really focusing on communicat-
ing with our donors and gaining
support for our annual giving
program,” she said. *“This is one
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time of the year that we aren’t
asking for money, but instead we

invite our supporters to the li- .

brary to see our progress and to
thank them.”

The following is a list of the
library's most devoted donors,
who ali donated more than
5500 to the library since Sep-
tember 1996 and received
special recognition certilicates
for their contributions:

» Gordon and Dixie Shaw.
» Placentia Linda Hospital.
» Maggie Cooper.

% Glenn and Kathy Baldwin.
¥ Florence Purdy.

» Sams Club, Fullerton.

» Moms Ciub of Flacentia.
» Bill and Joan Dooley.

¥ Peler [rot Memorial.

» Joseph Ervin Godwin
Memorial.

» Laurel McCarthy.

» Allan and Saundra Stark.
P Al and Laura Penry.

-
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ARIES START RIDING ONLINE WAVE

TECHNOLOGY: A rollout of digilal systems begins statewide, buf books still have {their place.

=4 -
By KIMBERLY KiNDY
The Orange County Register

Justin L understands that
some students and professors
Bave o Inve affair with the musty
bonks and tattered journals they
glean trom UCTs libraries. 1Me's
sl wol one of them,

He wants 1o press a hutton and

LIBRARY

1RO

Svktems, Microsoft Corp. and
hphes  Global  Services. The
partnership woukd provide 1he
cennpers,  cables and  other
equiptient aceessary o hnk all
22 campuses onkine.

The state’s pablic library sys-
tenr absoas financing a pilot proj-
vt that will begin next year to
nnite about 24 law, medical and
nniversity libraries. [t will serve
A= modet for the alimate plan:
linking: alf the state’s 8,000 pablic
and private lilraries online with-
1z the next decade. Legislation
that would provide the 85 million
stavt-up fee and clear lepal hue-
dles for the project will be con-
sidered this spring.

SWhat we are asking for is per-
mission to digitize (hings upon
request.”’ said Barbara WiH,
head of the state lihrery's dipital
project.

“H someone dsks for material
that's not already available in
digital form, we would feed
pages inle a scanner that digi-
tizes the words and images. Then
TLAPPCHTS 01 SOEEHne’™s compn-
er serech at hatme, 105 like a Ne-
rox machine.”

Students,  professors amd  1i-
hrarvy card-holders would use
passwords to pain access to doc-
uments, depending on the re-
strictions cach library holds with
tlic information's publisher.

Current copyright Inws dan’t
adidress the electronic transfer of
information. Congress is discuss-
mig revisions, but for now, each
tibie 4 library purchases online
miterial, il bas te iammer out o
contract that states how many
peapie will be allowed to view i
Al under what circumstances.

CSFaeryibing was fine until the
Internet came aleng. With elec-
tratic malerinl, it ean be instant-
1y duplicated and, with the push
of a button, copied and seat to
apyone,” said Marvin Pollard,
wiio was hired in Aprit ags CSU's
first svstemwide digital libeari-
G
Slspansion of digital libraries
will be slow hecawse of ugh
CO5ks
The CSU anitintive will cnst
ndore than 2300 millicen 1o 1nunch
and $1 nollion jmuually to main.
tain. That doesn't inchede the
cost of dipitived library materi-
abd and onbine vharges

The state library initiative will
custAES million for the Tivst three

have allb his research information

seroll  across  his  compuder
sereen at home.

“1I'¢ never leave my dorm
room,” Liam spid. “T'd Jove
that."”

such a digital futvre is nearly
here. For a decade, inlorsmation
addicts have cagerfy awaited the

years.

Seanning jusi o page costs ot
least 3¢ cents, and that can rise 1o
several doltars if the material is
old or exiremely valieable.

However, this is an aren of
great interest. For example, the
University af California, Irvine,
hds one of only 228 known copies
of the first edition of Shake-
speitre’s complete works, print-
vd in 1623,

Dimald McRayle, a UCI em-
plavee, poinds to the vellowing
pares encased in plass.

“People want to see it and they
waat to touch i, bt a 1ot of han-
diing  can destroy  the  docu-
ment,” he said. 1 we can digi-
lizve something like this, it in-
creases aceess but il also can
protect older materials.”

if rare books and artwork are
digitized, penple anywherccould
view pictures of the original, in-
cluding anything writtex: in the
miarging or on the hack of pic-
tures, withoul haviag to travel.

Digitized pictures of scholariy,
handwritten journals — such as
thuse of UCI Nobel Prize winner
F. Sherman Rowland during his
20 vears of studying the Earth's
nzone layer — coubd be viewed
Irom peaple’s living ronotas.

Electronic journals and books
are starling todesign colorful in-
dexes and plossaries with icons
‘that users can click on to navi-
gate through the text. Simalated
papges also can be turned — com-
plete with rustling sound elfects,

Cal State Fullerton's electron-
ic network is more advanced
than other CSU campuses’. Last
vear, stwdents were given Inter-
net aeeess to lirary services so
they could do research @ ilome.
The number of students taking
lihrary training in enline re-
search has jumped from 7,000
fust year to 11,000 this year.

librarvians say students need
to be trained to use réliabie on-
line information.

Professors are beginning to
see rescarch papers with a Web
site address in the footnotes. A
search of the Web site will reveal
an listed source for the claims
made there, bhut students some-
times use the theories posed
there for their reports.

“We have to keep directing
students 1o where to ook and how
to evaluate what infurmation is
appropriate,' said Patricia Bril,
associate librarian at Cal State
Fullerton. “Sometimes students
will accept everything Lthey see
with equal valug.”

pramised  “library  without
walls,” but progress has been
stow. That is, until now.

When students return from
their winter breaks, the Univer-
sity of California system plans to
Iave the full text of up to L0
journals avaiiable online. The nf-
ferings shoukd double each vear.

Having books and magazines
enling won't necessarily mean
that Library buildings will close.

But Hbrarians and researchers
say libraries will change.

The pumber of computers is
expanding in all types of librar-
ies, and classes pre starting o
take up a lot of librarians® time,

Community lihraries e start -
ing 1o he viewed as neighborhood
qathering spots with missions
muore specilic to tie immuodiate
community they serve. Coffee
shops havwe heen added Tor adults
as they wait for (heir children’s
storytelling hour to end.

“N's poing e be where the par-
dear elub is going (oomeet,” Wil
said, *The docal library will al-
witys be where Joead bistory will
he colleeted and maintained, tuo,
hecause it wouldn't pay tn digi-
tize it."”

Will snid some things won't
change. People will still wam (o
read novels, but not on the com-
puter.

“A computer sereen is the last
place you want to read “Moby
Dick,” " she said, “You can't ex-
acthy curl up with your computer
like you can twith) @ hook.”

And even researchers who see
the advances as critical in speed-
ing up their work said the best
research will invelve a balance
of the old and new worlds.

Stephen Bondy, a professor in
communily and environmental
mudicine al UCL snid there is
something alimost magical abowt
research that computers cans by-
pass,

“Logical scienee caulil be done
totally by computer when every-
thing is available online, gt with
creative science you need an ae-
cident now and then,” Boudy
said. “Some professers believe
that you stumble across things
when you search throngh a )i-
braey.”

He cites a recent experience.
Bondy's research focuses on his
belief that when aluminum and
iron react in the brain, it dam-
ages the organs.

He wants te stop the reaction
from oceurring to sec il his the-
ory holds. Tt does, he could help
people with discases such as Alz
heimer's. Bondy said he stum-
bled on something that might
change fiis research.

I just picked up Scientific
Amertcan and started reading,”
Bondy said. " There was (an arti-
cle) about someone who has de-
veloped a new mineral that ah-
sarbs o That was random.”

Big plins also are und_cr way
for California State University
campuses. A $336 mitlion pri-
vate-public partnership is being
hammered out —— it’s expected o
be  approved in .I.'mu:lr-y -
mnong the university, (?'I'_lu. |.'II-
jitsw Business Communication

Ploase see LIBRARY Page 7 *
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18005 cult ate only raw
fruits and vegetables in
their Placentia mansion,

By CARCL MASCIOLA
The Orznge County Reg:ster

PLACENTIA — The "grass-cat-
ers” were just about forgotten
when construction workers dug up
two of their corpses in 1978.

The grass-eaters were a weird.,
turn-of-the-century cult in Placen-
tia whose members ate only fruits
and vegetables.

And they ate them raw.
Even natmeal,

This was one of a number of
cults that took root in Orange
County way back when land was
cheap and plentiful and privacy
was easy.

The grass-eaters, also known as
the Societas Fraterna, was found-
ed in the 1870s by Englishman
George Hinde, a certain Dr.
Schlessinger from Germany and a
man named Ira Carpenter, whore-
putedly came from a free-love col-
ony in the East, historians say.

The grass-eaters lived in a man-
sion that Hinde built on 24 acres at
Placentia Avenue and Palm
Drive. The house had only round,
oval and S-shaped rooms because
Hinde thought the good spirits that
guided the cult didn't like corners.

Placentia residents leng have
been fascinated by the grass-eat-
ers. On Halloween, the city's his-
toric Bradford House was trans-
formed into a haunted mansion,
and eerie tales of the grass-eaters
were recounted in the shadows.

= After 100 years, things like that
become legends, and probably as
time goes on will get more and
more exaggerated,” said Placen-
tia historinn Marie Schmidt.

Even without exapggeration, the
Societas Fraterna seems abun-
dantly eccentric.

They buried their dead in the
yvard. They burned their beehiver
because thev thoueht the suiding
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‘ved in @ 2d-acre Placentia estate that co-founder George Hinde buill

The cult ate only raw fruits and vegetaoci=s ano formed ‘emporary ‘marriages’ for procreation only.

spirits didn’t like them. Thev de-
cided as a group which members
should marry and procreate.

“As Faithists we are all hruthers
and sisters.” wrote Walter Lock-
wood, one of the members, who
prefered tc be called Thales.
“When it appears 10 be the will of
the Great Spirit that we should in-
crease the number of our colony.
the pair that are chosen ave in-
structed by the spirit guide. They
assume the marringe atate for o
short time, amd after the produc
tion of offspring return 1o the state
of brotherhood and sisterhumd.”

The uroup i= wlivved o have jelt
Placentia areund 1400 10 escape
the peering eves of neivhbors

“The neighbors ot the -cciety
and muost of e =uirosu
manity ta b sure, were greatl

shiocked ™y the unconventionad,

ot te ~as, radical, departures of
tire group.” savs an October Y64
edition af the Journal of the West,
“Fapectally disturhing were the
marriage pracrices. . From time
teodme, anvestigators tried 1o un-
cover evidence of legally immoral
prectices, but invariably Taited.”
herr stranveness  aside,  the
arass-enters did make o number of
unnortant amtributions to Calitur-
ni, histors, The 2roup developed
nes strons of persimmuoen, walaut
aeal loguat.,
2aughters abou
: vide, parth on
cooannt oot stoich troublel”
. ab o the West artiche.
“orosndaroamed arse

DL

ceptern wepnd

make one more dramatic flouris
in 1978, developers dug up v
grass-eater graves on the prope
[ 338

Archeotogist Marie Cottret] we
called in to examine the skeleton
which vielded some interesti
Jdiscoveries: They were far tafle
than averape. and they had son
of the earliest dental work.

“They had ponred guicklime «
the bodies, but it oot wer and ¢
~entially preserved the bodies,
said Cottrel of Twentvmine Puim
“Thev stilt had clothes o then
The clothes basically fel! cpart
soat vou touched them ™

The whereasbours of the skel
tons i Clear, but laes sechaen
crpats snn thes re mosiis el

Cabiarnin mise Undver-t o Lon

4
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TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Literacy Coordinator ‘¢ F "
DATE: December 16, 1997

SUBJECT: Placentia Library Literacy Services Report for the month of November

Program Statistics

Active tutors: 56

Active students; 63

Students waiting to be matched: 29

Percentage of tutors reporting (November hours): 91%
Tutering hours reported: 266

Other volunteer hours reported: 103

Total volunteer hours: 369

Citizenship Exam. The citizenship exam was administered Saturday, November 8, 1997. Eleven people
took the exam. The next exam is scheduled for Saturday, December 6, 1997,

Tutor Training, The fall Tator Training Workshop concluded on Tuesday, November 4, 1997. Nine
tutor-student matches resulted from this workshop.

Southern California Library Literacy Network (SCLLN). Board President Dinsmore and Literacy
Coordinator Matas attended the November 13, 1997 SCLLN meeting held in South Pasadena. The SCLLN
interactive display unit was one of the exhibits at the California Library Association conference in
Pasadena.

Other Networking Activities. Literacy Coordinator Matas represented PLLS at the Placentia Community
Netwaork.
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SAFETY COMMITTEE MEETING
NOVEMBER 19, 1997

MINUTES
I. Call to Order: 3:10 P.M.
11, Members Attending: Esther Guzman
Katie Matas
Cindy McClain
Members Absent: Jerry Conn

IiI. Old Business

1. The threshold between the carpet and tile at meeting room door A is loose. It has been taped
until it can be professionally repaired.

IV. New Business

1. The staff met with workers’ compensation representative, Connie Schneider, to discuss early
return to work options after injuries.

The next meeting will be December 17, 1997 at 3:15 P.M.

Respectfully submitted,

Katie Matas






TO: LIBRARY USTEES

FROM: PAT IRQT
M

RE PUBLIC HEARING DECEMBER 16,1997
REDUCTION OF LIBRARY HOURS

When resources became tight, and prior to the Measure W campaign
efforts were made to maintain patron hours. This decision, at
was acknowledged, impacted negatively on acqusitions for the
collection. But, the attempt was to keep the doors open as much
as possible for the patrons.

Following the failure of Measure W to pass, the Board, at about
this time last year, voted to reduce the number of hours the
library is available to the patrons and concentrate the resultant
savings, thus made available, on improving the collection. The
savings were projected to derive from reduction in staff to a
skeleton force, just enough staff to cover the various stations
with one person during the operating hours.

Over one year has passed since that decision, and it seems timely
for the Board to study the consequences of the reduced patron
hours and staff. Perhaps a study committee is needed to review
the available data. Are patrons needs being served? by the
number of hours? by the schedule of hours? by the increase in
acquisitions? by the "kind" of acquisitions?, by the services
provided?

The implicit question is whether the decision has worked? the
effect on the collection? the effect on patron satisfaction? the
effect on staff?

The study committee could then be charged with making
recommendations to the Board relative to the restoration of
hours? restoration of collection categories? restoration of
services? These recommendations could be prioritized and used as
a guide when funds become available.

The purpose of the study is to inform the Board of Trustees of
the (l)efficacy of its decision and (2)for the allocation of
anticipated improved revenues.

In addition, the participants on the study committee would
develop a broader base of understanding of the library needs.
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ViA FACSIMILE TRANSMISSION

TO: ORANGE COUNTY INVESTMENT POOL

PARTICIPANTS” DISTRIBUTION LIST

Re:  In re County of Orange

Dear Pool Participants:

We continue to monitor the status of various post-confirmation issues in the County’s
bankruptcy case.

On December 23, 1997, the Bankruptey Court will consider the joint motion of the
Pool Committee and the County for an order approving a compromise regarding the County’s
receipt of $30 million in settlement funds from the Merrill Lynch criminal casc and $17.6
million of additional funds. We are hopeful that the Bankruptcy Court will approve the
compromise and we will advise you of the outcome of the hearing,

In early 1998, the District Court will concider twn mntione in the Mermll Lynch civil

action which may impact the case. First, the Court will ennsider Merrill T.ynch’s motion tn
transfer venue. In the Venue Trangfer Motion, Merrill Lynohhes sekod the Court to mows
the case from the IPederal Court in Orange County to a Federal Cowt located vutside wf
California, and has suggested the District of Adizona as an alicinaiive B Too achlitioo, e

Court will rute on Merrill Lynch’s motion for partial summary judgment. The Summary
Judgment Motion will ask the Court to award judgment as a matter of law to Merrill T.ynch

vik IJV'VIMI Uf h{\llliil LJ IIV!I,\J‘ V\l“llt\ll\-l'—;allld-

We wiall cantinne fa manitar the atnfig of these mantters, IF you-vvcu-ri._l—ilk\: “"’l";c" i
either the Venue Transfer Mation ar the Shimmary Indgment Mation, please do nnt hesitate ta

contact me.

SAN DIEGO LOS ANGELES NEW YORK ORANGE COUNTY SACRAMENTO $AN FRAKCISCO SILICON VATIFY WASHINGTON N HANG KONG TRV

21137852
DEC-16-1997 15:H3 151 1241 F.8=
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Bost wislicy fin a happy holiday scason.

Eatrick C. Shea

ce: Official Investment Pool Participants’
g Committee and Counsel
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members present constitutes a quorum or majority) Certain statutes call for a specific number of votes such
~ as a 4/5 vote; however, quorum in the general sense is met by the majority present.

1.

Regular Meetings Regular meetings of the City Council are required to be held at least once a'month
(G.C. 36805) at a time fixed by ordinance, resolution or bylaw (G.C. 54954), and at a designated place

* within the corporate limits of the city (G.C. 36808). If a regular meeting fails on a holiday, it shall be

held on the next:business day (GC '54954). In the case of an emergency created by disaster of any
kind which renders the designited iééting place unsafe, the meetings may be held for the duration of
the emergency at a place desigﬁ'a?téﬁ _by the presiding officer of the legislative body (G.C. 54954).

Adjourned chular Mectmgs An adjourned regular meeting is accomplished by adjourning the
previous regular meeting to a specific time, date and place. A meeting cannot be adjourned past the
next regular meeting date. ‘Any City Council matter may be handled at an adjourned regular meeting,
limited only -by any rules or procedures of individual City Councils. In most cities it is standard
procedure to prepare a sepatate agenda, complete with backup matetial for the City Council, staff,
and the press. Posted notice is required to announce each adjourned meeting and should be posted at
the time the meeting is adjourned or within 24 hours of the adjournment (G.C. 54955.) (See Exhibit
4.) An Affidavit of Posting Notice of Ad]oummcnt must also be completed by the City Clerk. (See
Exhibit 5.)

The City Council, or less than a quorum of the City Council, may adjourn all meetings to a time and
place specified in the érder of adjour'nment (G.C. 54955), If all members are absent from any
meeting, or there is less than a quori{fi present, the City Clerk may adjourn the meeting to a specified
time and place. Once adjourned, a hééting may not be reconvened.

Special Meetings Special meetings may be called by the presiding officer of the legislative body or a
majority of the legislative body with notice being delivered to the legislative body and:niedia by mail

© or personaily at least:24 hours prior to the special meeting (G.C. 54956). The notice of the meeting

must specify the time and place of the meeting and the business to be transacted; and only matters
specified in the notice may be considered (G C 54956) If resolutions or orders:forithe payment of
money are to be adopted of médde at a‘specml mecung, the notice must specify that such business is to
be transacted (G.C. 36935). Regulat ordinances - may not be adopted at special meetings; only urgency
ordmanccs may be adopted at such meetings. " No items may be added to the agenda of a special
meeting (G.C. 36934), (See Exh‘ibit 6;) a

tudx Sessions Study sessions, often referred to as “work sessions,” are sometimes held just pnor to
or just after regular meetings. They can also be’ scheduled on any other day and time. These sessions
are usually informal, though public, and many City Councils prefer to hold the sessions in a place
other than the formal setting of the Council Chamber.

Regular meetings may be adjourned to study sessions as long as the study session is noticed, and like
any other public meeting where a City Council quOrum i§ present, they must be open to the pubhc
and held under the prowsmns of the Brown Act (G.C. 54953)

In accordance with the Brovm Act or the public meeting law, all of the above meetings must be open to the
public {G.C. 54953). The only-exception to this is in the case of closed sessions relating to "personnel” Hiatters,
pendmg litigation, emergengy situations; real-property transactions, and to certain legal matters (G.C. 54957)

A E IR+
; "

Recesses N

Recessés are generally called by the Mayor, or sometimes at the request of a City Council Member. Usually
the Mayor will state the expected period of time of the recess.

5.7



The City Clerk should record the time of the recess, the time the meeting reconvened, and the Caty Council
Members present.

Closed Sessions

©+ The Brown Act (G.C. 54953) specifies ail meetings of the legislative'body shall be open and public except as
-otherwise provided in California Government Code Section 54956.7, 54956.8, 54956.9, 54956.95, 54957

Many City Attorneys. advise that the intent to hold a closed session must be noted on the formal agenda,
Others advise that the intent is fulfilled by adjourning to closed session and upon reconvenmg, state what was
discussed. (Check with your City Attorney regarding the appropriate process )

The City Council has the option to request the presence of specific staff adv1sors such as the City Manager or
City Attorney. The City Clerk attends closed sessions at the request of the City Council. (Minutes of closed
sessions are not pubtlic record.) '

Public Participation

City Council meetings are primarily structured to permit its members to arrive at the decisions necessary to
govern the city. The public is entitled to address the City Council on non- agenda and agenda items. (A
convenient method is the use of speaker's cards - see Exhibit 3.)

"QOral Communications - Public” (items not formally on the agenda) may be placed at the beginning or end of
the City Council agenda. This is a matter of individual Council preference. No action may be taken on Oral

Communication issues,

Some cities have found it necessary to set strict rules on public participation, such as a time limit or
requirement for placing names and addresses on the record, Writings distributed to the City Council must be
- available for public inspection before, during or after discussion, depending on when they are distributed

(G.C. 54957.5).

City Councﬂ Meeting Disturbances

Cities may from time to time have distuptions occur at City Council meetings. Preplanning for such an
eventuality is highly recommended.

Most public meeting rooms have posted in a conspicuous place a sign stating the maximum number of people
allowed to assemble therein, Some cities find it convenient or necessary to have a representative from the Fire
Department present at City Council meetings to enforce this limitation.

If at all possible the City Council should have a separate exit so in the event of a disturbance they will not have

. 10 exit throu gh the audience. Many cities 1mmed1ateiy recess the meeting when decorum is lost.

" ;{Clty Clerk) which alerts the Police Department that assistance is needed,

Some cities routinely have a sergeant at arms or a representative of the Police Department present during ail
- City Council meetings, Other cities have an alarm system (usually controlled by the Mayor City Manager, or

Sl
In planning for this evemuahty, the local situation should be kept in mmd In certain conifunities or

situations, fire prevention personnel or plain clothed police personnel may be preferable to using: umformed
police officers.

The Brown Act permits the clearing of the Council Chamber in the event any mectlng is mnfully disturbed
(G.C. 54957.9).



