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AGENDA

PLACENTIA LIBRARY DISTRICT

BOARD OF TRUSTEES
T Wednesday, March 23, 2011
Placentia Library District 6:30 P.M.
History Room

The Vision of the Placentia Library District is to
inspire exploration, open minds and bring people together.

The Purpose of the Placentia Library District is to provide services and materials to our ever
changing and diverse community.

To accomplish this goal the Library will:

Provide a qualified staff to acquire, organize, and maintain a collection of print and non-
print materials in an easily accessible facility and assist the public with its use.

Provide literacy outreach and services to the community.

Provide a special collection to document and preserve Placentia’s History and Authors.

Present programs and provide technology access to everyone in order to
promote reading and lifelong learning.

L Promote the Library’s vision through consistent messages to the public.

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200.

CALL TO ORDER
1. Call td Order Library Board President
2. RollCall Recorder

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order

items, and to make additions pursuant to Government Code Section 54954.2(b).
Presentation: - Library Director
Recommendation: Adopt by Motion
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4. Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the jurisdiction of the

Board. Presentations by the public are limited to 5 minutes per person. Members of the public are also
permitted to address the Library Board of Trustees on specific Agenda Items before and at the time that an
Item is being considered by the Board. Action may not be taken on items not on the Agenda except in
emergencies or as otherwise authorized. Reference: California Government Code Sections 54954.3,

54954.2(b).
TRUSTEE & ORGANIZATIONAL REPORTS
5. Board President Report - oral ,
The President makes announcements of géneral interest to the community and the Library Board of Trustees
as well as conducting any ceremonial matters.
6. Trustee Reports .
The Trustees make announcements of general interest to the community and the Library Board of Trustees,

and report on meetings attended on behalf of the Board of Trustees.

7. Placentia Library Friends Foundation Board of Director’s Report (Trustee Turner)

CONSENT CALENDAR (Items 8 — 26)
Presentation: Library Director
Recommendation: Approve by Motion
Items 8 — 26 may be considered together as one motion to approve the Consent Calendar. Items may be
removed for individual consideration before the Consent Calendar is adopted. Items removed must then each

have a separate motion.
MINUTES (Item 8)
8.  Minutes of the February 28, 2011 Library Board of Trustees Regular Meeting. (Receive & File and Approve)
CLAIMS (Items 9 — 12)
9. Nonstandard Claims in excess of $300. (Receive & File and Approve)
10. Claims férwarded by the Library Director and Library Trustees. (Receive & File and Approve)
11.  Current Claims and Payroll. (Receive & File and Approve)

12. FY2010-2011 Cash Flow Analysis through February 2011; the Schedule of Anticipated Property Tax
Revenues for FY2010-2011 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 13 — 16)

13.  Financial Reports for February 2011 for Placentia Library District Accounts on Deposit with the Orange
County Treasurer. (Receive & File)

14.  Balance Sheet for February 2011. (Receive & File)
15.  Acquisitions Report for February 2011. (Receive & File)

16.  Entrepreneurial Activities Report for February 2011. (Receive & File)

March 19,2011, 11:00 AM.
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GENERAL CONSENT REPORTS (Items 17 — 19)
17. Personnel Report for February 2011. (Receive, File, and Ratify Appointments)
18.  Circulation Report for February 2011, (Receive & File)

19.  Review of Shared Maintenance Costs with the City of Placentia under the JPA. (Receive & File)

STAFF REPORTS (Items 20 — 26)
20.  Library Director’s Report for February 2011. JN,

21.  Library Services Manager’s Report for February 2011. Trustee Shkoler will provide report on IT projects
and status.

22, Children's Services Report for February 2011.

23.  Volunteer Services Report for February 2011.

24.  Reference, Adult and Literacy Services Report for February 2011.
25.  Local History Room Report for February 2011.

26.  Placentia Library Web Site & Technology Report for February 2011.

NEW BUSINESS

‘Q/; Presentation of Fiscal Year 2009-2010 Financial Audit by Linda Hurley, CPA from Macias Gini &
O’Connell,
Presentation: Linda Hurley, CPA

Recommendation: Receive & File the Fiscal Year 2009-2010 Financial Audit for the Placentia
Library District of Orange County.

\2{ CSDA Board of Directors Call for Nominations — Seat C

Presentation: Library Director ,
Recommendation: Determine if any Library Board of Trustees would be interested in serving on

the CSDA Board of Directors.

DISCUSSION ITEMS

29.  Defibrillator and Two-Way Radio for the Placentia Library District

Presentation: Library Director
Recommendation: Determine the interest of the Library Board of Trustees and for the Library
Board of Trustees to consider the purchase of a defibrillator and Two-Way

Radio for the Fiscal Year 2011-2012.

30.  Template for Consultant and Independent Contractor Agreements

Presentation: Library Director
Recommendation: 1) Authorize Library Staff to discuss and present contract templates to an

attorney for legal opinion; and
2) Library Staff to present legal opinion at a future meeting.

31.  Review the Process of the Re-flooring Project and Lessons Learned

March 19,2011, 11:00 AM.
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Presentation: Library Director
Recommendation: Direct Library Staff to develop a procedure for all construction projects from

lessons learned and present at a future meeting.

32. IT Position
Presentation: Library Director
Recommendation: Authorize Library Staff to research and present cost analysis at the April
meeting,
CONTINUING BUSINESS
33.  Report on Actions taken at the Library Board of Trustees Closed Session
Presentation: President Wood
34.  Fiscal Year 2010-2011 Capital Improvement Projects
Presentation: Library Director
Recommendation: Prioritize and determine what project(s) are to be completed within Fiscal
Year 2010-2011.
35.  Post Construction Cleaning of the Library
Presentation: Library Director
Recommendation: Authorize Library Staff to continue pursuing discussion with Concrete
Construction Corporation and/or their insurance carrier, Goodman Insurance
Services, for the cost of post construction cleaning for the Library.
36.  Legislative Issues — California Forward’s Speak Up California Dialogue
Presentation: Library Director
Recommendation: Determine which Library Board of Trustees would be interested in attending
the Speak Up California Dialogue hosted by California Forward on Thursday,
March 24, 2011 in San Diego.
ADJOURNMENT
37.  Agenda Preparation for the April Regular Date Meeting which will be held on Monday, April 18, 201 1 unless
re-scheduled by the Library Board of Trustees.
38. Review of Action Items.
No action or discussion shall be taken on any item not appearing on the posted Agenda, unless authortzed by
law.
39.  Adjourn

I, Marisa Timothy, Administrative Assistant of Placentia Library District, hereby certify that the Agenda for the
March 23, 2011 Meeting of the Library Board of Trustees of the Placentla Library District was posted on March19,

2011.

Mz{rié?('rimomy, Adniinistrative Assistétt

March 19,2011, 11:00 AM.




CALLTO ORDER

ROLL CALL

ADOPTION OF
AGENDA

ORAL
COMMUNICATION

TRUSTEE REPORTS

MINUTES
PLACENTIA LIBRARY DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES
February 28, 2011

President Wood called the Regular Meeting of the Placentia Library District
(PLD) Board of Trustees to order on February 28, 2011 at 6:32 P.M.

Members Present: President Gaeten Wood, Secretary Richard DeVecchio,
Trustee Betty Escobosa, Trustee Al Shkoler, Trustee Jean Turner

Members Absent: None

Others Present: Library Staff: Acting Library Director Joanne Hardy, Marisa
Timothy; Placentia Library Friends Foundation (PLFF) Recording Secretary

Carol Fizzard

It was moved by Trustee Escobosa and seconded by Secretary DeVecchio
to adopt the agenda as presented:

AYES: Wood, DeVecchio, Escobosa, Shkoler, Turner
NOES: None
ABSTAIN: None
ABSENT: None

There was no oral communication made at this time.

President Wood reported that she attended the Miss Placentia - Yorba
Linda Scholarship Pageant where she enjoyed the performance by the
Little Sisters. She also attended two California Special District Association
(CSDA) Governance Foundations Workshops where a great deal was
learned from presenter David Aranda. She expects that the Board will be
more involved with the new information gained. She stated that she also
intends to attend the upcoming All Staff Meeting in order to thank the
staff for their exemplary efforts during the re-flooring project. She also
acknowledged Interim Library Director Joanne Hardy’s outstanding efforts
as her tasks were much more than anticipated. (item5)

Secretary DeVecchio reported that he also attended the CSDA workshops
that were very good. He participated in the second set of Miss Placentia —
Yorba Linda Scholarship Program interviews. Also, he represented PLD at
the recent Community Network Meeting.

Trustee Escobosa reported that she attended the CSDA workshops that
were well done. She stated that many of the other Boards were much

larger than PLD’s.

Trustee Shkoler reported that he attended the CSDA workshops where it
was good to see how other, larger Districts functioned. He participated in
Miss Placentia — Yorba Linda Scholarship Program mock interviews and
helped at the pageant by assisting with tickets and programs. He also
acknowledged the Rotary Club of Placentia’s donation of $1,000 for library

books.

Trustee Turner reported her attendance at the Book Discussion and Play
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PLFF REPORT

CONSENT CALENDAR

CLAIMS

Reading at the Library. She also was at the Lunar New year event in the
Children’s Department. She was at the St. Joseph Catholic School
community recognition event with Children’s Librarian Lori Worden where
she received a book from the students. She attended the PLFF February
Board meeting and the State of the City Luncheon. She attended the
North Orange County Alllance meeting that was hosted jointly by the
Placentia and Yorba Linda chambers of commerce. She attended the
independent Special Districts of Orange County meeting in order to cast
the LAFCO vote for Cheryl Brothers. She announced that Cheryl Brothers
was not chosen. She also learned of a newly formed organization at the
meeting named the California Cities Coalition. She viewed the Placentia
Yorba Linda Art Association High School Student Art Show at the Library
that had impressive works on display. (ltem 6)

PLFF Recording Secretary Carol Fizzard thanked the Board for their support
of the upcoming Author’s Luncheon. Plans are being made for the
upcoming Annual PLFF Meeting in April with the vision of having a ‘scaled —
down’ event this year. She reported that over 200 letters were sent out
for Corporate Sponsors for the Author’s Luncheon, yet only 6 responses
were received. A discussion was held regarding engaging and outreaching
to local businesses in the area. Interim Library Director Joanne Hardy
provided ideas that have been used by other Libraries that included
planned library visits and presentations to business organizations. (Item 7)

Consent items #11, 14, 17, 23, and 24 were discussed. Trustee Shkoler
questioned Item #14, specifically the account balances for account #1400 -
Maintenance, Buildings & Improvements and account #4200-
Structures/Improvements. Trustee Escobosa questioned the statistics
provided for the Adult Literacy services in Item #24 and requested that the
number of active students be provided in future reports. Administrative
Assistant Timothy recommended corrections to the January 31, 2011
Emergency Meeting Minutes to designate ‘the meeting was adjourned at
3:15pm to view the flooring project. The meeting re-adjourned at
3:30pm.” It was moved by Trustee Turner and seconded by Trustee
Shkoler to approve Agenda Items 8-26 with the changes to the January 31,
2011 Emergency Meeting Minutes as suggested and with a hold for
approval on Agenda ltem #14: Balance Sheet for January 2011 due to
pending unanswered questions:

AYES: Wood, DeVecchio, Escobosa, Shkoler, Turner
NOES: None
ABSTAIN: None
ABSENT: None

Nonstandard Claims in excess of $300 (ltem 9)
Claims forwarded by the Library Director and Library Trustees (ltem 10)

Current Claims and Payroll (item 11)

FY2010-2011 Cash Flow Analysis through January 2011; the Schedule of
Anticipated Property Tax

Revenues for FY2010-2011 as provided by the Orange County Auditor
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TREASURER’S
REPORT

GENERAL CONSENT

STAFF REPORTS

CONTINUING
BUSINESS

UPDATE ON RE-
FLOORING PROJECT

UPDATE ON
COMPUTER
UPGRADES

NEW
BUSINESS

FISCAL YEAR 2009-
2010 AUDIT

TRAVEL
AUTHORIZATION

(Item 12)

Financial Reports for January 2011 for Placentia Library District Accounts
on Deposit with the Orange County Treasurer (ltem 13)

Balance Sheet for January 2011 (item 14)

Acquisitions Report for January 2011 (Item 15)
Entrepreneurial Activities Report for January 2011 (item 16)
Personnel Report for January 2011 (ltem 17)

Circulation Report for January 2011 (Item 18)

Review of Shared Maintenance Costs with the City of Placentia under the
IPA (ltem 19)

Library Director’s Report for January 2011 (Item 20)

Library Services Manager’s Report for January 2011 (ltem 21)
Children's Services Report for January 2011 (ltem 22)

Literacy / Volunteer Services Report for January 2011 (ltem 23)
Reference and Adult Services Report for January 2011 (Item 24)
Local History Room Report for January 2011 (item 25)

Web Site & Technology Report for January 2011 (ltem 26)

Interim Library Director Joanne Hardy presented a dated list of completed
items for the re-flooring project and related repairs. She stated that her
focus has been on the project while the library departments maintained
regular library operations. (Item 27)

Trustee Shkoler summarized the items of his report to state that things are
going well and most of the staff computers have been replaced. He is
amazed by the poor quality and age of the information technology
equipment in the library, especially the server computer. Thanked his
fellow members for approval of the upgrade. President Wood
acknowledged that this is an item to be considered in the strategic plan
with a focus on the Library’s infrastructure. (ltem 28)

President Wood announced that the presentation of Fiscal Year 2009-2010
Financial Audit was postponed to the March meeting due to pending
items. (Item 29)

Interim Library Director Joanne Hardy presented information on the
upcoming 2011 CALTAC Workshop in Library Leadership to be held in
Monrovia on March 12, 2011. It was determined that President Wood and
Trustee Turner would attend the workshop. It was moved by Trustee
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POST-CONSTRUCTION
CLEANING OF LIBRARY

AGENDA
PREPARATION

ADJOURNMENT

NEXT MEETING

Shkoler and seconded by Trustee Escobosa to authorize President Wood
and Trustee Turner to attend the workshop at a cost not to exceed $20 per
attendee, plus mileage: {ltem 31)

AYES: Wood, DeVecchio, Escobosa, Shkoler, Turner
NOES: None
ABSTAIN: None
ABSENT: None

Interim Library Director Joanne Hardy presented extensive information on
the condition of the Library after the re-fiooring project, specifically the
presence of fine concrete dust that spread throughout areas of the Library
not protected by Visqueen barriers. She stated that it has been two
months since the start of the project and yet the dust is still present in the
many areas; the information and bids for professional post-construction
cleaning estimates are being provided in order that the Board considers
deep cleaning for health and safety reasons. She reviewed two local bids
with a detailed breakout provided of the work and cost variations from
both. She clarified that her intent is to get the process going. After a
lengthy discussion of the cleaning bids, specific areas affected by the
construction, designating funds to be used, and the process of contractor
agreements and responsibilities, President Wood directed staff to proceed
with the process and: 1. Pursue the liability insurance coverage, 2. Review
the budget and identify funds for the post-construction cleaning, and 3.
Draw a contract format for the District by the next Board Meeting.

Agenda Preparation for the March Board of Trustees Meeting which will be
held on Wednesday, March 23, 2011 unless re-scheduled by the Library
Board of Trustees.

The Regular Meeting of the Board of Trustees of the Placentia Library
District on February 28, 2011 adjourned at 8:30 P.M.

The next meeting will be on March 23rd, 2011 at 6:30 P.M.

Richard DeVecchio Gaeten Wood
Secretary President
Library Board of Trustees Library Board of Trustees




MONTH
January
February
March
April

May

June

July
August
September
October
November

December

Lo—
Placentia Library District

17

28

23

18

16

20

18

15

17

21

19

6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.

6:30 p.m.

LOCATION

Meeting Room
Meeting Room
Meeting Room
Meeting Room
Meeting Room
Meeting Room
Meeting Room
Meeting Room
Meeting Room
Meeting Room
Meeting Room

Meeting Room







Agenda Item 9
Page 1 of 1

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Marisa Timothy, Administrative Assistant

SUBJECT:  Summary of Non-standard Claims for February 2010

DATE: March 23, 2011
TYPE DATE CLAIM # AMOUNT
NONE

TOTAL $0
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

TYPE

FUND 707

Jeanette Contreras, Library Director

Marisa Timothy, Administrative Assistant

Summary of Claims Forwarded by the Library Director & Trustees
March 23, 2011

DATE CLAIM# AMOUNT

03/09/11 5370 $2,220.56

TOTAL $2,220.56
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Jeanette Contreras, Library Director

Marisa Timothy, Administrative Assistant

Current Claims and Payroll

March 23, 2011

Current Claims

TYPE DATE CLAIM#

707 03/23/11 5371

707 03/23/11 5372

707 03/23/11 5373

707 03/23/11 5374

707 03/23/11 5375

707 03/23/11 5376

707 03/23/11 5377

707 03/23/11 5378

707 03/23/11 5379

707 03/23/11 5380
Subtotal for Claims

Payroll

On Demand Wire 04/15/11 23

04/29/11 24

Subtotal for Payroll

TOTAL

CURRENT CLAIMS &

PAYROLL

AMOUNT
$35,674.08
$ 8,068.99
$§ 480.41
$ 2,401.52
$ 3,319.07
§ 471.89
§ 1,144.63
$ 2,621.23
§ 878.84
$ 1,034.16

$56,094.82

$40,000.00
$40,000.00

$80,000.00

$136,094.82
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 5371
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
OBIT
Vendor Code DATE REV/ DEPT REPT DoC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER
-
VC6397 04-01-11 2200
Citizens Business Bank 03-095 $7,044.80
701 North Haven Ave., Ste. 250 .
Ontario, CA 91764
VC0000007198 03-17-11 2801
City of Placentia 60283 $3,401.08
401 East Chapman Ave. 03-17-11 1400 0712
Placentia, CA 92870 60283 $1,595.00
03-17-11 0700 0701
60283 $7.64
$5,003.72
VC5077-2 03-08-11 1900 0742
Macias, Gini & O'Connell 162393 $1,412.75
3000 S Street, Suite 300
Sacramento, CA 95816
VC5764 03-09-11 0200
Union Bank of California PARS #6746022400 6746022400 $7,696.93
Union Bank of California - PARS Trustee
PO Box 85292
San Diego CA 92186-5292
VC5048 03-01-11 0309
Special District Risk Management 0007458-IN $600.60
1112 1 Street, Suite 300 03-01-11 0308
Sacramento, CA 95814-2865 0007458-IN $1,110.79
03-01-11 0310
0007458-IN $310.96
03-01-11 1900
0007458-IN $56.62
03-01-11 0319
0007458-IN $204.39
03-07-11 0306
0007512-IN $10,826.52
03-09-11 0319
00356515-IN $1,406.00
$14,515.88
TOTAL REMITTANCE: $35,674.08

The claims listed above {totaling $35,674.08) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and 1 certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

required by Government Code Section 3102.

Approved by

Page Total:

(7/2008)

Countersigned by

Attested and/or countersigned by




LOCALLY GOVERNED DISTRICT
CLAIMS TRANSMITTED FOR PAYMENT

Placentia Library District
411 E Chapman Ave
Placentia, CA 92870

AGENDA ITEM 11
Page 3 of 13

03/23/11
5372

DATE:
REPORT NO:

The County Auditor is authorized to draw these checks from:

FUND: 707
DEPT: V700

BUDGET CONTROL: 707
UNIT: 0900

APPROVED CLAIMS

AC'S USE ONLY

Vendor Code
Payee Name and Address

DATE
INVOICE #

BS ACCT

oBJT
REV/ REPT

CATG

DEPT
OBJT

DOC
NUMBER SC

AMOUNT

(needs vendor#)
Joanne Hardy

4802 Hamer Dr.
Placentia, CA 92870

V(4829

Hoang Computer Services

6765 Westminster Bl. Ste C-PMB 103
‘Westminster, CA 92683

VC1426

Legacy Integrative Solutions
8734 Cleta Street, Unit D
Downey, CA 90241

VC4882-1

Unique Management Services
119 E. Maple St.
Jeffersonville, IN 47130

V(52332

AT&T

PO Box 989048

West Sacramento, CA 95798-9048

VC4739

ADT Security Services Inc.
P.0. Box 371956 ’
Pittsburgh, PA 15250-7956

VC0000009667

Time Warner Cable

PO Box 60074

City of Industry CA 91716-0074

VC6873-1

Bear State Air Conditioning
3548 Enterprise Dr.
Anaheim, CA 92807-1640 -

VvC9914

Ray-Lite Industries, Inc.
547 Apollo Street, Suite A
Brea, CA 92821

03-07-11
03-07-11

02-24-11

00569
03-03-11

00580

03-10-11
11219

03-01-11
206866

03-02-11
000002187652

03-05-11
43465771

03-05-11
8448400250276198

03-02-11
10-5-5793

02-28-11
2202

1900 0748

1900 0739

1900 0739

1300

1900 0741

0309

1300

0700 0702

1400 0710

1000

$4,960.00

$671.74

$250.00
$921.74

$705.48

$143.20

$388.93

$182.02

$138.95

$534.06

$94.61

TOTAL REMITTANCE:

$8,068.99

The claims listed above {totaling $8,068.99) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and 1 certify that the payees-named who are described in Government Code Section 3101 have taken the oath or affirmation

required by Government Code Section 3102.

Approved by

Page Total:

(7/2009)

Countersigned by

Attested and/or countersigned by
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 5373
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0300
APPROVED CLAIMS AC'S USE ONLY
OBIT .
Vendor Code DATE REV/ DEPT REPT DOC
Payee Name and Address INVOICE # BS ACCT OBIT CATG AMOUNT NUMBER
V(48024 02-17-11 1800 0725
Office Depot 552640839001 $121.37
PO Box 70025 02-22-11 1800 0725
Los Angeles CA 90074-0025 553028125001 $190.49
03-03-11 1800 0725
554393762001 $39.06
$350.92
VC4591 02-23-11 1800 0725
Gaylord Bros., Inc. 1530568 $69.68
P. O. Box 4901
Syracuse, NY 13221-4901
VC8709 03-17-11 1800 0726
Minuteman Press 24574 $59.81
310 E Orangethorpe Ave UnitL
Placentia CA 92870
TOTAL REMITTANCE: $480.41

The claims listed above {totaling $480.41) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation
required by Government Code Section 3102.

Approved by

(7/2008)

Countersigned by

Attested and/or countersigned by




LOCALLY GOVERNED DISTRICT
CLAIMS TRANSMITTED FOR PAYMENT

Placentia Library District
411 E Chapman Ave
Placentia, CA 92870

AGENDA ITEM 11
Page 5 of 13

DATE: 03/23/11
REPORT NO: 5374
The County Auditor is authorized to draw these checks from:
FUND: 707
DEPT: V700
BUDGET CONTROL: 707
UNIT: 0900

APPROVED CLAIMS

AC'S USE ONLY

Vendor Code
Payee Name and Address

DATE
INVOICE #

OBIT
REV/
BS ACCT

DEPT REPT ) DOC
OBJIT CATG AMOUNT

NUMBER SC

VC10034

D&R Office Works, Inc
9956 Baldwin Place

El Monte, CA 91731

VC10088

EARTEL

1316 W. Maurentania St.
Wilmington, CA 90744

VC4156

Dick's Lock & Safe
650 N. Rose #614
Placentia, CA 92806

VC4739

ADT Security Services Inc.
P.0. Box 371956
Pittsburgh, PA 15250-7956

03-16-11
0083675-IN

02-28-11
5133

02-22-11
35775

02-21-11
42401671

4200

4200

4200

4200

$682.96

$255.00

$618.94

_ $844.62

TOTAL REMITTANCE:

$2,401.52

required by Government Code Section 3102,

The claims listed above (totaling $2,401.52) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

Approved by

Page Total:

(7/2008)

Countersigned by

Attested and/or countersigned by
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 5375
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
OBIT
Vendor Code DATE REV/ DEPT REPT boC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER
{needs vendor #) 03-01-11 2400 0760
OverDrive, Inc. H-006441 $2,500.00
8555 Sweet Valley Drive, Suite N
Cleveland, OH 44125
VC5168 02-01-11 2400 0760
Center Point Large Print 905791 $128.82
600 Brooks Road
PO Box 1
Thorndike, ME 04986-0001
VC0615-2 01-07-11 2400 0760
Random House 1080737741 $34.76
Dept 0919 PO Box 120001 01-20-11 2400 0760
Dallas TX 75312-0919 1080843220 $69.60
02-01-11 2400 0760
1080890801 $34.80
02-04-11 2400 0760
1080923887 $65.48
02-08-11 2400 0760
1080944012 $34.80
02-11-11 2400 0760
1080958707 $34.80
02-18-11 2400 0760
1081011106 $26.60
02-25-11 2400 0760
1081050251 $38.88
02-25-11 2400 0760 '
1081058271 $34.80 |
03-04-11 2400 0760
1081090150 $65.52 |
$440.04 &
V(42184 01-04-11 2400 0760
Baker & Taylor Books W58189130 $30.89
PO Box 277930 01-04-11 2400 0760
Atlanta GA 30384-7930 W58377960 $74.73
: 01-04-11 2400 0760
W58378250 $99.95 |
01-05-11 2400 0760
W56667420 $20.51
01-05-11 2400 0760
W57588770 $11.66
01-05-11 2400 0760
W57588760 $12.47
$250.21 |
TOTAL REMITTANCE: $3,319.07

The claims listed above (totaling $3,319.07) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

required by Government Code Section 3102.

Approved by

Page Total:

(7/2009)

Countersigned by

Attested and/or countersigned by
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03/23/11
5376

DATE:
REPORT NO:

LOCALLY GOVERNED DISTRICT
CLAIMS TRANSMITTED FOR PAYMENT

The County Auditor is authorized to draw these checks from:

Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
OBJT
Vendor Code . DATE REV/ DEPT REPT DOC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER SC
VC4218-4 01-05-11 2400 0760
Baker & Taylor Books W57728510 $13.27
PO Box 277930 01-05-11 2400 0760
Atlanta GA 30384-7930 W58185330 $18.90
01-05-11 2400 0760
W57281820 $18.90
01-07-11 2400 0760 ‘
W58721900 $37.36 |
01-07-11 2400 0760
W58723450 $30.83 |
01-10-11 2400 0760 \
W57728500 $19.70 |
01-10-11 2400 0760
W57852820 $16.49
01-10-11 2400 0760
W57715980 $12.47
01-10-11 2400 0760
W5836610 $14.08
01-10-11 2400 0760
W58445630 $18.90
01-10-11 2400 0760
W58536620 $18.90
01-17-11 2400 0760
W59282060 $14.60
01-17-11 2400 0760
W58800410 $17.06
01-17-11 2400 0760
W59282020 $18.69 [
01-20-11 2400 0760 .
W59488560 $18.66
01-21-11 2400 0760
W59290560 $20.51
01-21-11 2400 0760
W58511960 $13.27
01-28-11 2400 0760
W60138530 $34.68
02-16-11 2400 0760
W61467920 $20.31
02-16-11 2400 0760
W61473080 $18.70
02-25-11 2400 0760
W61804960 $55.30
02-25-11 2400 0760
W6168440 $20.31
$471.89 |
TOTAL REMITTANCE: $471.89

The claims listed above (totaling $471.89) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and 1 certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

required by Government Code Section 3102.

Approved by Countersigned by Attested and/or countersigned by

Page Total:
(7/2009)
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 5377
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
OBJT
Vendor Code . DATE REV/ DEPT REPT DoOC
Payee Name and Address INVOICE # | BS ACCT OBIT CATG AMOUNT NUMBER SC
VC4218-4 02-25-11 2400 0760
Baker & Taylor Books W61803300 . $47.85
PO Box 277930 01-04-11 2400 0760
Atlanta GA 30384-7930 4009684432 $32.39
01-07-11 2400 0760
4009668284 $15.81
01-07-11 2400 0760
4009668286 $21.63
01-07-11 2400 0760
4009668287 $147.35
01-07-11 2400 0760
4009668288 $40.55
01-07-11 2400 0760
4009668289 $41.55
01-07-11 2400 0760
4009668290 $19.56
01-07-11 2400 0760
4009668291 $47.71
01-07-11 2400 0760
4009668292 $74.29
01-07-11 2400 0760
4009668293 $144.20
01-07-11 2400 0760 ;
4009668294 $14.60 }
01-07-11 2400 0760
4009668295 $67.06 |
01-07-11 2400 0760 :
4009668296 $20.36
01-07-11 2400 0760 ;
4009668297 $16.50 |
01-07-11 2400 0760
4009668298 $17.16
01-07-11 2400 0760
4009668299 $106.17
01-07-11 2400 0760
4009668300 $53.99
01-07-11 2400 0760
4009668301 $132.11 |
01-07-11 2400 0760
4009668302 $18.74
01-07-11 2400 0760
4009668303 $53.82 |
01-07-11 2400 0760
4009668304 $11.23
$1,144.63
TOTAL REMITTANCE: $1,144.63

required by Government Code Section 3102.

The claims listed above {totaling $1,144.63) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

Approved by

Page Total:

(7/2009)

Countersigned by

Attested and/or countersigned by
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 5378
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
OBIT
Vendor Code DATE REV/ DEPT REPT : DoC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER
VC4218-4 01-07-11 2400 0760
Baker & Taylor Books 4009673025 $23.65
PO Box 277930 01-07-11 2400 0760 ’
Atlanta GA 30384-7930 4009673026 $55.28 b
01-07-11 2400 0760
4009673027 $20.32
01-07-11 2400 0760
4009673028 $22.53
01-07-11 2400 0760
4009673029 $12.52
01-07-11 2400 0760
4009673030 $34.86 |
01-07-11 2400 0760
4009673031 $87.00
01-07-11 2400 0760
4009673032 $26.53
01-07-11 2400 0760
4009673033 $137.92
01-07-11 2400 0760
4009673034 $244.68
01-07-11 2400 0760
4009673035 $732.18 |
01-07-11 _ 2400 0760
4009673036 $404.29
01-07-11 2400 0760
4009673037 $18.06
01-07-11 2400 0760
4009673038 $279.85
01-07-11 2400 0760
4009668239 $40.08
01-11-11 2400 0760
4009691849 $5.91
01-17-11 2400 0760
4009698632 $184.08
01-17-11 2400 0760
4009698073 $86.00
01-17-11 2400 0760
4009681362 $33.62
01-17-11 2400 0760
4009681363 $30.06
01-17-11 2400 0760
4009681364 $101.11 |
01-17-11 2400 0760
4009681365 $40.70
$2,621.23
TOTAL REMITTANCE: $2,621.23

The claims listed above {totaling $2,621.23) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

required by Government Code Section 3102.

Approved by Countersigned by

Page Total:
(7/2009)

Attested and/or countersigned by
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 5379
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0900
APPROVED CLAIMIS AC'S USE ONLY
OBIT
Vendor Code DATE REV/ DEPT REPT boC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER
VC4218-4 01-17-11 2400 0760
Baker & Taylor Books 4009681366 $27.77
PO Box 277930 01-17-11 2400 0760
Atlanta GA 30384-7930 4009681367 $13.32
01-17-11 2400 0760
4009681368 $8.59
01-17-11 2400 0760
4009681369 $157.15
01-17-11 2400 0760
4009681370 $32.48
01-17-11 2400 0760
4009681371 $107.96
01-17-11 2400 0760
4009681372 $9.52
01-17-11 2400 0760
4009681373 $23.09
01-17-11 2400 0760
4009681374 $35.69
01-17-11 2400 0760
4009681375 $66.55
01-17-11 2400 0760
4009681376 $14.62
01-17-11 2400 0760
4009681377 $43.43
01-17-11 2400 0760
4009681378 $60.59
01-17-11 2400 0760
4009681379 $14.62
01-24-11 2400 0760
4009705001 $26.80
01-26-11 2400 0760
4009690589 $16.93
01-26-11 2400 0760
4009690591 $25.50
01-26-11 2400 0760
4009690592 $102.35
01-26-11 2400 0760
4009690593 $24.14
01-26-11 2400 0760
4009690594 $27.92
01-26-11 2400 0760
4008690595 $16.96
01-26-11 2400 0760
4009690596 ;
$878.84 |
TOTAL REMITTANCE: $878.84

required by Government Code Section 3102.

The claims listed above {totaling $878.84} are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and I certify that the payees named who are described in-Government Code Section 3101 have taken the oath or affirmation

Approved by

Page Total:

(7/2008)

Countersigned by

Attested and/or countersigned by
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 5380
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
UNIT: 0900
APPROVED CLAIMS ) AC'S USE ONLY
. OBIT
Vendor Code ’ DATE REV/ DEPT REPT boC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER SC
VC4218-4 01-26-11 2400 0760
Baker & Taylor Books 4009690597 $61.37
PO Box 277930 01-26-11 2400 0760
Atlanta GA 30384-7930 4005690598 $245.68
01-26-11 2400 0760 "
4009690600 $19.68
01-26-11 2400 0760
4009690601 $60.85 |
01-26-11 2400 0760
4009690602 $64.97
01-26-11 2400 0760
4009690603 $132.48
01-26-11 2400 0760
4009690604 $15.25
01-26-11 2400 0760
4009690605 $18.73
01-26-11 2400 0760
4009698046 $16.93
01-26-11 2400 0760
4008698047 $20.36
01-26-11 2400 0760
4009698048 $13.21
01-26-11 2400 0760
4009698049 $100.47
01-26-11 2400 0760
4009698050 $12.57
01-26-11 2400 0760
4009698051 $14.50
01-26-11 2400 0760
4009698052 ’ $20.48
01-26-11 2400 0760
4009698053 $26.09 (
01-26-11 2400 0760 '
4009698054 $22.55
01-26-11 2400 0760 :
4009698055 $24.87
01-26-11 2400 0760
4009698056 $15.81
01-26-11 2400 0760 .
4009698057 $75.26 |
01-26-11 2400 0760
4009698058 $30.43
01-26-11 2400 0760 .
4009698059 $21.62
$1,034.16 |
TOTAL REMITTANCE: $1,034.16

The claims listed above (totaling $1,034.16) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

required by Government Code Section 3102.

Approved by Countersigned by Attested and/or countersigned by
Page Total:
(7/2009)




AGENDA ITEM 11
Page 12 of 13

LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 23
The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
*Process on the date specified. UNIT: 0500
APPROVED CLAIMS AC'S USE ONLY
OBJT :
Vendor Code DATE REV/ DEPT REPT ’ DOC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER SC
VC6532 *04-15-11 0100 s 40,000.00 |
Placentia Library District » Payroll #23 :
411 E. Chapman Ave
Placentia, CA 92870
TOTAL REMITTANCE: | 40,000.00
The claims listed above (totaling $40,000.00) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation

required by Government Code Section 3102.

Approved by

Page Total:

(7/2008)

Countersigned by

Attested and/or countersigned by
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LOCALLY GOVERNED DISTRICT DATE: 03/23/11
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: 24
: The County Auditor is authorized to draw these checks from:
Placentia Library District FUND: 707
411 E Chapman Ave DEPT: V700
Placentia, CA 92870 BUDGET CONTROL: 707
*Process on the date specified. UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
OBIT -
Vendor Code DATE REV/ DEPT REPT DoC
Payee Name and Address INVOICE # BS ACCT OBJT CATG AMOUNT NUMBER SC
VC6532 *04-29-11 0100 S 40,000.00
Placentia Library District Payroll #24 '
411 E. Chapman Ave
Placentia, CA 92870
TOTAL REMITTANCE: | $ 40,000.00
The claims listed above {totaling $40,000.00) are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and | certify that the payees named who are described in Government Code Section 3101 have taken the oath or affirmation
required by Government Code Section 3102.
Approved by Countersigned by Attested and/or countersigned by

Page Total:
{7/2008)
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM:

SUBJECT:

DATE:

Jeanette Contreras, Library Director

Yesenia Baltierra, Acting Human Resources/Finance Analyst

Fund Balance Report for Placentia Library District Funds on Deposit with Orange

County Treasurer Post-Petition Balances (B/S Account 8010-Cash)

March 23, 2011

Fund Balance Report for Placentia Library District Funds on Deposit with the Orange County Treasurer
Post-Petition Balances (B/S Account 8010 - Cash)

07/31/10
8/31/2010
9/30/2010

10/31/10

11/30/2010
12/31/2010

01/31/11
2/28/2011
3/31/2011

04/30/11
5/31/2011
6/30/2011

Petty Cash

General Reserves

Impact Fees

07/31/09
8/31/2009
9/30/2009

10/31/2009
11/30/2009
12/31/2009
1/31/2010
2/28/2010
3/31/2010
4/30/2010
5/31/2010
6/30/2010

Petty Cash

General Reserves

Fiscal Year 2010-2011

Fund 702 Fund 703 Fund 706 Fund 707 Fund 708 TOTAL TOTAL
Maj Equip/Struc Auto Replac Bond Redempt  General Fund Sick Lv Payoff  ALL FUNDS EXCL GEN FUND
10,238.00 12,208.25 175,822.59 1,294,948.84 11,912.65 1,505,130.33 210,181.49
10,247.60 12,219.70 175,987.40 1,147,931.12 11,923.32 1,358,309.64 210,378.52
10,247.60 12,219.70 175,987.40 1,094,842.08 11,923.82 1,305,220.60 210,378.52
10,255.08 12,228.62 176,115.81 907,612.87 11,932.52 1,118,144.90 210,532.03
10,262.42 12,237.38 176,241.92 806,290.04 11,941.06 1,016,972.82 210,682.78
10,262.42 12,237.38 176,241.92 1,419,527.63 11,941.06 1,630,210.41 210,682.78
10,255.95 12,229.66 176,241.92 1,124,243.74 11,933.53 1,334,904.80 210,661.06
10,263.29 12,238.42 176,256.88 1,129,723.81 11,942.07 1,340,424.47 210,700.66
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0,00 134,759.00 0.00 134,759.00 0.00

0.00 0.00 0.00 66,684.20 0.00 66,684.20 0.00

Fiscal Year 2009-2010

Fund 702 Fund 703 Fund 706 Fund 707 Fund 708 TOTAL TOTAL
Maj Equip/Struc Auto Replac Bond Redempt General Fund Sick Lv Payoff ~ ALL FUNDS EXCL GEN FUND
12,694.73 12,090.80 192,839.01 1,009,148.10 11,798.03 1,238,570.67 229,422.57
12,707.31 12,103.56 193,042.42 979,726.69 11,810.48 1,209,390.46 229,663.77
12,737.23 12,133.89 193,526.26 801,165.14 11,840.09 1,031,402.61 230,237.47
12,737.07 12,150.02 193,783.51 616,189.36 11,855.83 846,715.79 230,526.43
12,760.93 12,157.51 193,902.95 641,121.24 11,863.14 871,805.77 230,684.53
12,768.82 12,165.02 194,022.78 1,166,971.27 11,870.47 1,397,798.36 230,827.09
12,780.51 12,176.17 175,338.50 1,108,710.55 11,881.34 1,320,887.07 212,176.52
12,785.78 12,181.20 175,418.14 952,298.51 11,886.25 1,164,569.88 212,271.37
10,226.51 12,195.33 175,636.43 831,048.06 11,900.04 1,041,006.37 209,958.31
10,225.55 12,194.29 175,621.51 1,239,836.52 11,899.03 1,448,776.90 209,940.38
10,232.50 12,201.70 175,728.16 1,341,201.92 11,906.25 1,551,270.53 210,068.61
10,238.00 12,208.25 175,822.59 1,294,948.84 11,912.65 1,505,130.33 210,181.49
0.00 0.00 0.00 10,000.00 0.00 10,000.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT:  Financial Reports through December 2010 for the Placentia Library District
Accounts on Deposit with the Orange County Treasurer and the Placentia Library

District General Ledger

DATE: March 23, 2011

Summary of Cash and Investments as of February 28, 2011

Cash with Orange County Treasurer Fund 702 ’ 10,263.29
Cash with Orange County Treasurer Fund 703 12,238.42
Cash with Orange County Treasurer Fund 706 176,256.88
Cash with Orange County Treasurer Fund 707 1,129,723.81
Cash with Orange County Treasurer Fund 708 11,942.07
General Fund Checking — Bank of the West 100,370.46
General Fund Savings — Bank of the West 284,220.32
Payroll Checking — Wells Fargo Bank 118,115.89
Total Cash and Investments 1,843,131.14

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted
expenditures for the next six (6) months.

AN IITVY

Jeanette Contreras
Library Director
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PLACENTIA LIBRARY DISTRICT Page 2 of 2
EXPENDITURES REPORT
February 28, 2011
58% of year completed
ACCOUNT DESCRIPTION APPROPRIATIONS | EXPENDED i CURRENT |REMAINDER
SALARIES & EMPLOYEE BENEFITS
0100 Salaries & Wages 1,080,094 621,824 0.58 $458,270
0200 Retirement 77,295 44152 0.57 $33,143
0301 Unemployment Insurance 6,000 464 0.08 $5,536
0306 Health Insurance 106,622 71,129 0.67 $35,493
306 Employee Assistance Program 787 434 0.55 $353
0308 Dental Insurance k 15,274 9,683 0.63 $5,591
0309 Life Insurance 8324 5,165 0.62 $3,159
0310 AD & D Insurance - 4737 3,769 0.80 $968
0319 Vision Insurance 2,486 1,752 0.70 $734
0350 Workers' Compensation Insurance 10,000 3,879 0.39 $6,121
TOTAL $1,311,619 $762,251 0.58 $549,368
SERVICES & SUPPLIES
0700 Communications 17,000 4,410 0.26 $12,590
0900 Food 1,000, 849 0.85 $151
1000 Household Expenses 8,000 8,865 1.11 -$865
1100 Library Insurance 15,000 11,291 0.75 - $3,709
1300 Maintenance, Equipment 25,000 14,537 0.58 $10,463
1400 Maintenance, Buildings & Improvements 65,000 12,680 0.20 $52,320
1600 Memberships 4,700 4,483 0.95 $217
1800 Office Expenses 35,000 19,369 0.55 $15,631
1803 Postage 5,000 2,394 0.48 $2,606
1900 Prof./Specialized Services 149,100 44,395 0.30 $104,705
1912 Investment Administrative Fees 1,500¢ 818 055 $682
2000 Publication and Legal Notices 1,000 0 000 $1,000
2100 Rents and Leases - Equipment 1,000 282 028 $718
2200 Rents & Leases - Buildings & Improvements 35000, 43,09 @ 123 -$8,099
2400 Books/Library Materials 150,000 56,134 0.37  $93,866
2600 Transportation & Travel 2,000 0 0.00 $2,000
2700 Meetings 6,500° 6,404 099 %96
2800 Utilities 85,000 54,296 0.64 $30,704
TOTAL $606,800 $284,306 0.47 $322,494
OTHER CHARGES
3700 Taxes and Assessments $7,000, $6,187 0.88 $813
OPERATING EXPENSES $1,918,419 $1,052,745 0.55 $865,674
FIXED ASSETS & CONTINGENCY FUNDS
4000 Equipment $10,000 $11,668 1.17 -$1,668
4200 Structures/Improvements 100,000 $90,071 0.00 $9,929
5200 Contingency Funds $124,759 30 0.00 $124,759
TOTAL $234,759 $101,739 0.43 $133,020
TOTAL BUDGET (Fund 707) $2,160,178 $1,154,484 0.53 $1,005,694
Reserves  {General Reserves $10,000 $0 0.00 $10,000
702-Equipment & Structural Repair Fund $10,265 $1 0.00 $10,264
703-Automated Replacement Fund $12,236 $1 0.00 $12,235
706-Interest & Sinking Bond Redemption §175,985 $15 0.00 $175,970
708-Unused Sick Leave Payoff Reserve $11,939 $1 0.00 $11,938
Impact Fees $42,732 $0 0.00 $42,732




Agenda Item 15
Page 1 of 2

Placentia Library District

ACQUISITIONS REPORT FOR FISCAL YEAR 2010-2011 THROUGH THE MONTH OF FEB. 2011

Total Fiction

Total Non-Fiction
Total Music CDs
Total Audio Books
Total Free DVDs
Total Rental DVDs

Amount Titles Volumes
$33,571 2,213 2,753
$44,997 1,587 2,754
$1,396 79 80
$2,357 72 72
$2,130 87 98
$3,681 105 132
TOTAL MATERIALS $88,132 4143 5889

Total Rental DVDs
4%

Total FreeDVDs
2% :

Total Fiction
38%

Total Nonfiction

51% Total Audio Books

3%
Total Music CDs
2%

The figures on this report reflect items and invoices received through the end of the month. Invoices paid
during the month are shown on the Financial report rather than the Acquisitions report.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM:
SUBJECT:

DATE:

Jeanette Contreras, Library Director

Yesenia Baltierra, Acting Human Resources/Finance Analyst

Entrepreneurial Activities Report for February 2011

February 23, 2011

February 2011 Net Revenue Summary

YTD YTD

Feb-11 Feb-10 | 2010-2011{ 2009-2010

Passport 9,075.00] 8,635.00f 47,101.00| 44,261.00
Passport Photos | 2,052.00{ 1,000.00f 9,884.00{ 7,155.00
Test Proctor 300.00 300.00 1,650.00] 2,250.00
Meeting Room 1,745.00 490.00] 6,365.00] 3,190.00
DVD Rentals 462.51 536.00f 5,105.01] 4,386.00
Total| 13,634.51] 10,961.00{ 70,105.01] 61,242.00
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Marisa Timothy, Administrative Assistant

SUBJECT:  Personnel Report for February 2011

DATE: March 23, 2011
SEPARATION: OPEN POSITIONS:
None None
RETIREMENT: WORKERS’ COMPENSATION LEAVE:
None None
APPOINTMENTS:

None
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Fernando Maldonado, Circulation Supervisor

SUBJECT: Circulation Activity Report

DATE: March 23, 2011
MONTHLY STATISTICS
February2011
CIRCULATION | Y-T-D | Y-T-D | Y-T-D
Feb-11| Feb-10{ | 2010-11 | 2009-10 |% change
NEW PATRON REGISTRATIONS 284 383 2,624 3023 | -13.2%
TOTAL CIRCULATION 16,225 | 16,644 | [ 144,603 | 142,285 1.6%
TOTAL ACTIVE BORROWERS 9,327 | 16,638 122,297 | 142,165 | -14.0%
ATTENDANCE* 12,728 | 20,929 | | 136,833 | 194,693 | -29.7%
Adult Fiction 2662 2390 | | 24669 | 25355| -2.7%
Adult Nonfiction 2,158 | 2073 20,407 | 19,692 3.6%
Adult Magazines _ 259 333 3,068 2,859 7.3%
Adult Music CDs 363 465 3,092 3,052 1.3%
Adult Audio Books 591 585 5,161 5,345 -3.4%
Adult Free DVDs 372 641 3,698 3474 6.4%
Adult Renatl DVDs 449 547 3,934 4539 -13.3%
JV Fiction 5310 5,118 48307 | 46,604 3.7%
YA Fiction 534 451 4,845 5,272 -8.1%
JV Nonfiction 1,608 | 1,517 10,046 9,739 3.2%
YA Nonfiction 35 26 329 282 16.7%
JV Magazines 2 1 64 40 60.0%
JV Music CDs 31 38 424 293 44.7%
JV Audio Books 39 40 234 232 0.9%
JV Free DVDs 672 598 6,538 6,369 2.7%
JV Rental DVDs 160 135 1,331 1,394 -4.5%
* Attendance was only available from 2/10/11; the first day the library reopened it's main entrance.
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PATRON COUNT*
Sun Mon Tues Wed Thur Sat Total/Hr|Total div 2
9:00 - 255 387 202 413 378 1,635 0
10:00 - 352 297 164 294 567 1,674 0
11:00 - 392 234 366 268 631 1,891 0
12:00 - 507 174 145 . 243 685 1,754 0
1:00] 1,049 423 586 261 249 336 2,904 0
2:00 480 825 409 374 249 458 2,795 0
3:00 616 490 385 460 435 451 2,837 0
4:00 585 770 486 603 584 316 3,344 0
5:00 - 483 507 634 605 - 2,229 0
6:00 - 459 559 381 599 - 1,998 0
7:00 - 290 295 549 237 - 1,371 0
8:00 - 283 229 272 319 - 1,103 0
Total/Day|] 2,730 5,529 4,548 4,411 4,495 3,822 | 25,535 12,768

* Patron counts were only available after 02/10/11, this was the first day the library
reopened it's main entrance.

Grand Total

PASSPORT SERVICES
Sun | Mon | Tues | Wed | Thur | Sat Total per hour
9:00 0 0 1 2 1 3 7
10:00 0 0 5 5 0 5 15
11:00 0 4 1 1 1 10 17
12:00 0 0 0 1 1 15 17
1:00 | 20 3 2 1 1 14 41
2:00] 15 3 7 1 6 11 43
3:00| 14 1 2 5 0 10 32
4:00 4 4 0 1 6 4 19
5:00 0 5 1 6 5 0 17
6:00 0 5 10 3 7 0 25
7:00 0 8 5 6 1 0 20
8:00 0 0 2 1 0 8
Total per day 53 33 39 34 30 72 261
Grand Total
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STAFF ACTIVITY
Feb. 06, 2011 — Laura Mitchell attended SRC committee meeting.

Feb. 09, 2011 — Circulation staff broke down temporary desks.

Feb. 10, 2011 — Set up new circulation desk.

Feb. 21, 2011 — Fernando set up and ran tests on the new passport office credit card
machine.

Feb. 20, 2011 — Laura Mitchell attended SRC committee meeting.

Feb. 23,2011 — Fernando attended supervisors meeting.

ONGOING PROJECTS
N/A

NEW PROJECTS AND ACTIVITIES
N/A
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Marisa Timothy, Administrative Assistant

SUBJECT: City of Placentia Invoices

DATE: March 23, 2011
CITY OF PLACENTIA
INVOICES
PERIOD
COVERED INVOICE SO. CA. IRRIGATION
FY2010-2011 DATE EDISON TURF GROUNDS CONTROL TOTAL
Jul-10 08/31/10 6,892.73 1,452.50 142.50 14.42 $8,502.15
Aug-10 10/12/10 6,848.56 1,425.50 142.50 * $8,443.56
Sep-10 10/28/10 6,571.73 1,452.50 142.50 * $8,166.73
Oct-10 11/23/10 4,688.88 1,452.50 142.50 * $6,283.88
Nov-10 12/08/10 3,832.05 1,452.50 142.50 * $5,427.05
Dec-10 02/01/11 3,337.15 1,452.50 142.50 * $4,932.15
Jan-11 02/15/11 3,412.40 1,452.50 142.50 7.68 $5,015.08
Feb-11 3/17/11 3,401.08 1452.50 142.50 7.64 $5,003.72
Mar-11 * * * * * *
Apr-11 * * * * * *
May-11 * * * * * *
Jun-11 * * * * * %
TOTAL 38,784.58 11,620.00 1,140.00 29.74 $51,774.32
AVG 4,848.07 1,452.50 142.50 3.71 $6,471.79
* City Billing Not Received
DATE SO. CA. IRRIGATION
FY2009-2010 INVOICE EDISON TURF GROUNDS CONTROL TOTAL
Jul-09 02/03/10 7.927.04 1,605.36 137.25 70.71 9,740.36
Aug-09 02/03/10 7,315.95 1,605.36 134.30 12.79 9,068.40
Sep-09 02/03/10 7,803.57 1,605.36 142.53 12.77 9,564.23
Oct-09 02/03/10 3,853.51 1,605.36 * 12.78 5,471.65
Nov-09 02/03/10 3,835.72 1,605.36 138.05 12.80 5,591.93
Dec-09 02/03/10 3,327.17 1,605.36 132.42 * 5,064.95
Jan-10 05/10/10 3,327.17 1,605.36 132.11 * 5,064.64
Feb-10 05/10/10 3,306.59 1,605.36 132.11 * 5,044.06
Mar-10 05/10/10 3,802.36 1,605.36 142.50 14.39 5,564.61
Apr-10  5/10&8/5/10 3,796.14 1,605.36 142.50 14.39 5,558.39
May-10  5/10&8/5/10 3,948.92 1,605.36 142.50 14.44 5,711.22
Jun-10  5/10&7/15/10  7,023.20 1,605.36 142.50 14.41 8,785.47
TOTAL 59,267.34 19,264.32 1,518.77 179.48 $80,229.91

AVG ) 4,938.94 1,605.36 138.07 19.94 $6,685.82
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Joanne Hardy, Interim Library Director
SUBJECT: Library Director’s Report for February 2011
DATE: March 23, 2011

Accomplishments in February 2011

Installation of materials security system {3M), new Circulation and Reference desks, Art Wall lighting,
shelving for Friends Bookstore area

Professional cleaning of Atrium/Lobby

Re-opened front entrance on Thursday, February 10 at 9:00 a.m.

Re-established connections for damaged telephone lines

Requested estimates for a deep cleaning of the library after completion of the remodel.

Completed transfer of responsibility for Meeting Room Reservations from Administrative Assistant to
Library Clerk.

Meetings

Meeting with President Wood — Wednesday, February 9 & Thursday, February 17
Library Board of Trustees meeting — February 28

PLFF Meeting — February 14"

Meeting with Emercon Restoration & Interior for cleaning estimate — February 8
Meeting with Better Floors for cleaning estimate — February 17
Manager’s meetings — February 1, 15, & 22

Projects in Progress

Author’s Luncheon
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PLACENTIA LIBRARY DISTRICT BOARD OF

TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: AL SHKOLER, INTERIM IT PERSONNEL
SUBIJECT: IT Report for March 2011

DATE: MARCH 23, 2011

Activities Report:

Attended the Technology Petty Zoo with Katie at the Anaheim Library. The workshop was
put on by Info People and provided the attendees with an opportunity to try 30 or 40
electronic devices. We were able to try the Ipad and compare it to a competitive product
from Samsung. There were several brands of smart phones including Droid and iphone. And
laptop computers, digital cameras, an Xbox with Kinnect and more. They all worked so you
could see If you could figure out how to turn them on and then go from there.

Achievements

Configured and installed more computers for staff. Replaced one of the oldest computers with
one reconfigured with parts from two somewhat newer computers.

The new backup system on the cloud (files reside in a computer somewhere out on the web} is
mostly working. One file of the almost 39,000 files we back up every day doesn’t want to be
backed up. By the time you read this the problem should be resolved.

Taught several classes in the lab. Nadia has scheduled classes out to August. It’s still fun and | still
get surprised by some of the things that students find particularly interesting.

Since the board authorized purchase of MS Office for the staff everyone is now using Word,
Powerpoint, Excel, etc. This has negated our need for Google docs and related products. We are
not renewing our contract with them and have entered into a new agreement with Network
Solutions (NS). Google would have cost around $2,000 for one year. NS will cost $376 for five
years. Included in that price is hosting for a web site. We will transition from hosting on our own
local (and ancient) computer to NS in the near future. It will be faster and if we lose power our

site will still be up.

The monitor in the front hallway is up and running continuing info on upcoming events.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Lori Worden, Children’s Librarian II

SUBJECT: Children’s Services Monthly Activity Report for February 2011

DATE: March 23, 2011
MONTHLY STATISTICS
Childrens Desk Activity
February February Y-T-D Y-T-D Y-T-D
%
2011 2010 2010-11 2009-10 change
Phone reference: 57 23 385 196 96.43%
In person reference/research: 751 656 4934 4146 19.01%
Total Reference 808 679 5319 4348 22.33%
Total Number of Programs . 24 25 191 202 -5.45%
Total Programs
Attendance 738 800 7171 6458 11.04%
PROGRAM STATISTICS
TYPE OF PROGRAM NUMER OF TOTAL
PROGRAMS | ATTENDANCE
F.ILR.S.T. — Family Interactive Reading and 1 45
Sharing Time
Read to the Dogs 1 20
Preschool Story Times I & II: 3-6years 8 147
Pocket Tales: stories, music, and movement. 4 99
Lap Sit 24 months & younger 4 228
P-TAC 2 56
Family Game Day 1 35
Super STAR Storytime 1 13
2/5 Lunar New Year 1 50
2/12 Valentine’s Day Stories and Crafts 1 45
Total February 2011 24 738
Total February 2010 25 800
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Current FY to date 191 7,171
Previous FY to date 202 6,458

Achievements:

In-Progress
®

Lori Worden attended St. Joseph School’s Community Appreciation
Program with Trustee Jean Turner on Feb. 2.

Lori Worden supervised the El Dorado High School “Be Active” Club at the
Miss Placentia/ Yorba Linda Pageant on Feb. 19. The teens sold snacks
and soft drinks to those attending the program. The Rotary Club and the
Placentia Library sponsor this program to help raise funds for this high
school group.

Coleen Wakai attended the SCLC YA Librarians Interest Group meeting on
February 23.

Children’s staff attended the Children’s / Reference staff meeting on Feb.
16.

Children’s staff attended e-book Overdrive training on Feb. 15.

Children’s staff and Reference staff donated items for a silent auction
basket for the Placentia Library Friends Foundation Author Luncheon held
on March 5.

Lori Worden served as Library “In Charge” staff member on Feb. 9, 10,
and 12 due to the Director’s maternity leave.

Lori Worden coordinated with Brookhaven Elementary School to have
student artwork displayed in the Children’s area during the month of
March. Dixie Shaw will be sponsoring a student reception in the library in
March.

Children’s staff is currently planning the Summer Reading Program. Plans
were made for Wednesday programs for children during the summer,
donations and prizes.

Brenda Ramirez and Lori Worden made plans for the upcoming El Dia de
los Ninos program planned for April 30. Brenda Ramirez applied for a
$250.00 El Dia De Los Ninos Grant from the Orange County Chapter of
Reforma. _

The Children’s Department is also planning for the Eggcitement Program
on April 23. PLFF donated $500.00 towards this program.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Toby Silberfarb, Library Assistant Children’s / Volunteers
SUBJECT: Volunteer Report for February, 2011

DATE: March 23,2011

Volunteer Hours:

February February Y-T-D Y-T-D Y-T-D
%

2011 2010 2010-11 2009-10 change

History Room 40 31 335.5 353.5 -5.09%
PLFF 511 508 2972 3799  -21.77%
Library (General) 106 235 2855.5 2672.5 6.85%
Technical 64 8 192.25 51 276.96%
Homework Club 88 157 553 598 -7.53%
Adult Literacy 92 68 362 330 1.10%
PTAC (beg 1/11) 179.25 305.25

Achievements:

o Held a F.1R.S.T. family book discussion (Happy Birthday to You)
o Supervised the Placentia Achieves School Success (P.A.S.S.) homework club

Projects in Progress:

Collection development and weeding of children’s 000.0 to 499.99 and Parent/teacher collection
Supervising a One-Stop adult volunteer

Working on the children’s Summer Reading Program planning and preparation

Planning F.IR.S.T. book discussions for July through December 2011
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM:
SUBJECT:

DATE:

MONTHLY STATISTICS

Adult Services Programs

February 2, 2011
February 2, 2011
February 5, 2011
February 8, 2011
February 9, 2011
February 9, 2011

February 16, 2011
February 16, 2011
February 23,2011
February 23, 2011

Reference Desk Activity

Reference -- in person
Reference -- telephone
Reference -- email/chat
Technology assistance

Guest passes

MARCH 23, 2011

Play Reading: Tesla's Letters

Tech Help

Computer Workshop: Introduction to E-Mail

Jeanette Contreras, Library Director
Nadia Dallstream, Adult Services Librarian

Reference and Adult Services Monthly Activity Report for February 2011

Book Discussion: Worse Than Watergate

Computer Workshop: Introduction to the Internet

Tech Help

Computer Workshop: Internet Basics

Tech Help

Computer Workshop: Introduction to E-Mail

Tech Help

Public computer use (desktops)
Public computer use (express laptops)

In library use -- cleanup
Adult Program Attendance*

February February
2011

894
286
0
480
142
2940
312
2736
66

2010

1232
360
0
708
18
2727
1207
3256
0

Y-T-D
2010-2011

8292
2633
1
5252
1276
23285
7374
27493
707

*No data for FY 2009-2010

February
2011

9

3

9

11

7

6

7

6

4

4

66

Y-T-D* Y-T-D

2009-10 % change
9876 -16.04%
2458 7.12%
0 100.00%
5298 -0.87%
126 912.70%
22949 1.46%
13026 -43.39%
26764 2.72%
0 100.00%
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ACHIEVEMENTS

Katie Matas proctored six exams.
Kathy Staymates continues to update the Librarians> Choice book trough.

Kathy Staymates updated the book troughs to display books celebrating
Valentine’s Day and Black History Month.

Kathy Staymates created a bibliography and a PowerPoint presentation
featuring Renoir for Dixie Shaw’s Artist of the Month program.

Gary Bell and Jean Turner led the February 2"play reading of Tesla’s Letters by Jeffrey
Stanley.

Trustee Shkoler prepared materials and taught the Introduction to E-MailComputer
Workshop on February 5%.

Martha Leonard led the February 8™book discussion of Worse than Watergateby John
Dean.

Trustee Shkoler prepared materials and taught the Introduction to the Internet Computer
Workshop on February 9™,

Nadia Dallstream prepared materials and taught Internet Basics on February 16™

Trustee Shkoler prepared materials and taught Introduction to E-Mail on February 23™.

Nadia Dallstream is coordinating the Tech Volunteer Program and Computer
Workshops. Six volunteers provided 30 hours of assistance.

Gary Bell is coordinating the Adult Literacy Program. Nine Volunteers provided 92
hours of assistance.

Gary Bell connected threeAdult Literacy students with tutors.
Gary Bell selected books for the César Chavez bibliography and display.

MEETINGS
e Kathy Staymatesattended the Summer Reading Celebration meeting on February 6™and
February 20™.
® Nadia Dallstream attended three Managers/Supervisors Meetings.
o Kathy Staymates, Katie Matas, Nadia Dallstream and Gary Bell
attended the Adult Services/Reference Meeting on February 23™.
e Kathy Staymates, Katie Matas, Nadia Dallstream and Gary Bell
attended the Adult
Services and Children’s Services Staff Meeting on February 16™
IN PROGRESS

Gary Bell is preparing for the March 2™Play Reading of The Real Thing by Tom
Stoppard.

Katie Matasis preparing for the March 8™ Book Discussion of Plague of Doves by Louise
Erdrich.




Nadia Dallstream is preparing a brochure on computer workshops.

Agenda Item 24
Page 3 of3

Katie Matas and Nadia Dallstream are preparing to launch the Overdrive e-books
subscription. '

Nadia Dallstream is working with Trustee Shkoler and volunteers to provide overflow
computer workshops.

Nadia Dallstream is coordinating an April 2* Spanish/English program in celebration of
César Chavez Day.

Kathy Staymates and Nadia Dallstream are working on the Adult Summer Reading
Program and the Summer Reading Celebration.

Nadia Dallstream is coordinating Computer Workshops and Tech Help for March.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Gary Bell, History Room Librarian
SUBJECT: Local History Room Monthly Report for February 2011

DATE: March 23, 2011

History Room Statistics:

February February Y-T-D Y-T-D* Y-T-D

%

2011 2010 201011 2009-10  change

History Room Visitors 12 14 69 71 -2.82%
History Room Volunteer Hours 40 31 292 348 -16.09%

ACHIEVEMENTS:

o Gary Bell gave a presentation on the History Room at the Reference & Children’s
meeting on February 16™.

o Gary Bell assisted four patrons with information pertaining to local families.

. Gary Bell prepared a document on Literacy Procedures for prospective tutors, along
with information for an upcoming brochure and a list of priorities for tutors.

. Gary Bell wrote and submitted two articles for the upcoming Quarterly.
. Gary Bell contacted three production companies seeking professional

videographers for the upcoming DVD project.

. IN PROGRESS
. Gary Bell is preparing materials and working on the upcoming DVD project.

. Gary Bell is preparing for the summer reading program.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Katie Matas, Librarian, Technical Services
SUBJECT: Technology & Website Report for February 2011

DATE: March 23, 2011

MONTHLY STATISTICS

Online database usage:

February February Y-T-D Y-T-D Y-T-D

2011 2010 2010-11  2009-10 % change

General Reference Center 668 141 3,000 1,461 105%
Career Transitions (new for

FY10/11) 2 0 259 0 NA

Heritage Quest 329 969 4,141 5,574 -26%

Novelist 34 93 425 414 3%

Tumblebooks 513 607 3,003 2,764 9%

Reference USA 63 47 719 655 9%

1609 1857 11,547 10,868 6%

Website traffic for February 2011:

In February 2011 we had 19,149 visitors to our website. In February 2011 there were 34,453

page hits. Last year we had 16,446 visitors and 37,940 page hits in February.

STAFF ACTIVITY
e Katie attended a reference meeting.
Katie met with Jane Herb from Baker & Taylor.
Katie proctored six exams.
Katie participated in an online/telephone training for Overdrive.

Jesus made links to Overdrive on the Library’s website’s e-book and online database

pages to offer patrons the opportunity to use the site before it is publicized. Seven

audio books and three e-books were checked out the first week.

ONGOING PROJECTS

 Jesus continues to update Library events on the website and the outside digital sign.

Katie helped patrons and staff with day-to-day computer and copier questions.
Katie updates the messages on the telephone system.

Nadia updates the Library’s Facebook account.

Coleen updates the Library’s Flickr and Twitter accounts.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Presentation of Fiscal Year 2009-2010 Financial Audit by Linda Hurley, CPA
from Macias Gini & O’Connell.

DATE: March 23, 2011

BACKGROUND

Linda Hurley, CPA from Macias Gini & O’Connell, will present the findings from the Fiscal
Year 2009-2010 Audit of Financial Transactions for the Placentia Library District.

Draft reports will be presented at the meeting.

RECOMMENDATION

Receive & File the Financial Audit for Fiscal Year 2009-2010.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: CSDA Board of Directors Call for Nominations — Seat C

DATE: March 23,2011

BACKGROUND

The California Special Districts Association (CSDA) is seeking nominations for Board of
Directors for the 2011-2014 term.

Nominations must be received by May 27, 2011.

Attachment A is the letter from the CSDA Elections and Bylaws Committee.

RECOMMENDATIONS
1) Determine which Library Board of Trustees would be interested in serving on the

CSDA Board of Directors; and,
2) Authorize staff to submit nomination form.
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*@  California Special Districts Association
C|S]DJA Districts Stronger Together

DATE: March 2, 2011
TO: CSDA Voting Member Presidents and General Managers
FROM: CSDA Elections and Bylaws Committee

SUBJECT: CSDA BOARD OF DIRECTORS CALL FOR NOMINATIONS
- SEATC

The Elections and Bylaws Committee is looking for Independent Special District
Board Members or their General Managers who are interested in leading the
direction of the California Special Districts Association for the 2011-2014 term.

The leadership of CSDA is elected from its six geographical regions. Each of the
six regions has three seats on the Board with staggered 3-year terms. Candidates
must be affiliated with an independent special district that is a CSDA regular
member located within the geographic region that they seek to represent. (See

attached Region Map)

The CSDA Board of Directors is the governing body responsible for all policy
decisions related to CSDA’s member services, legislative advocacy, education
and resources. The Board of Directors is crucial to the operation of the
Association and to the representation of the common interests of all California’s
special districts before the Legislature and the State Administration.

Commitment: Serving on the Board requires one’s interest in the issues
confronting special districts statewide. A board member is expected to attend all
board meetings held every other month, usually on the second Friday of the
month, at CSDA’s office in Sacramento. Besides serving on the Board, each
Board Member is expected to participate on at least one committee, which usually
‘meets 3-4 times a year in Sacramento. CSDA reimburses directors for their
related expenses for Board and Committee meetings as outlined in Board Policy.
In addition, all Board Members are expected to attend CSDA’s two annual events:
Special Districts Legislative Days (held in the spring) and the Annual Conference
(held in the fall) as part of their obligation to the CSDA membership; expenses for
these two events are not reimbursed by CSDA, even if a board meeting or
committee meeting is held in conjunction with the event.

Nomination Procedures: Any regular member Independent Special District is
eligible to nominate one person, a board member or managerial employee (as
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defined by that district’'s Board of Directors), for election to the CSDA Board of
Directors. A copy of the member district’s resolution or minute action must
accompany the nomination. The deadline for receiving nominations is May
27, 2011. Nominations and supporting documentation may be mailed or faxed.

Nominees will receive a Candidate’s Packet in the mail. The packet will include
campaign guidelines.

CSDA will mail ballots on June 10™. The ballots must be received by CSDA no
later than 5:00 p.m. August 5, 2011 and must be the original ballot (no faxes or e-
mails). The successful candidates will be notified no later than August 9. All
selected Board Members will be introduced at the Annual Conference in
Monterey, CA in October.

Expiring Terms -
(See enclosed map for regional breakdown)

Region 1 Seat C Phil Schoefer, Western Shasta Resource Conservation District **
Region 2 Seat C Pete Kampa, Tuolumne Utilities District **

Region 3 Seat C Stanley Caldwell, Mt. View Sanitary District

Region 4 Seat C Tim Unruh, Kern County Cemetery District #1 **

Region 5 Seat C Jim Acosta, Saticoy Sanitary District *

Region 6 Seat C Dewey Ausmus, North County Cemetery District *

* = [ncumbent is running for re-election
** = Incumbent may run again

If you have any questions, please contact Charlotte Lowe at 877-924-CSDA or
charlottel@csda.net.
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CALIFORNIA SPECIAL DISTRICTS ASSOCIATION
BOARD OF DIRECTORS

.  NOMINATION FORM . .
 PLEASE BE SURE THE CANDIDATE'S PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE

Name of Candidate:

District:

Mailing
Address:

Region: (see attached map)

Telephone:

Fax:

E-mail:

Nominated by (optional):

Return this form and a Board resolution/minute action supporting
the candidate by fax or mail to:

CSDA
Attn: Charlotte Lowe
1112 | Street, Suite 200
Sacramento, CA 95814
(916) 442-7887 (916) 442-7889 fax

DEADLINE FOR RECEIVING NOMINATIONS — May 27, 2011
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2011 CSDA Board of Directors by Region

Region 1

Mark Bryant, Garberville Sanitary District
Norman Shopay, McKinleyville CSD

Phil Schoefer, Western Shasta RCD

Region 2

Noelle Mattock, £l Dorado Hills CSD
Ginger Root, Tuxedo Country Club FPD
Pete Kampa, Tuolumne Utilities District

Region 3

James Kohnen, Alameda County Mosquito AD
Sherry Sterrett, Pleasant Hill RPD

Stanley Caldwell, Mt. View Sanitary District

Region 4 .

Adrienne (Ann) Mathews, Kern County Water Agency
Tim Ruiz, East Niles CSD

Tim Unruh, Kern County Cemetery District No. 1

San Bernardino

Region 5

Jack Curtis, Ojai Valley Sanitary District
Kathy Tiegs, Cucamonga Valley Water
Jim Acosta, Saticoy Sanitary District

Region 6

Jo MacKenzie, Vista Irrigation District

William Nelson, Orange County Cemetery District
Dewey Ausmus, North County Cemetery District
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Defibrillator and Two-Way Radio for the Placentia Library District
DATE: March 23, 2011

BACKGROUND
The Placentia Library District has participated in the statewide Shake Out Dr111 for the last

two years and as seismologists continue to prepare the public for the “big one”, it is vital for
the Placentia Library District to provide equipment that will enable library staff to better
assist each other and the public during times of emergencies.

Trustee Escobosa requested that library staff research the possibility of purchasing a
defibrillator and two-way radio for the District.

A defibrillator is a device developed to combat cardiac arrest or heart attack brought on by a
fibrillation or irregular heart rhythm. This irregularity causes the heart to stop receiving
enough blood and can result in sudden death if not treated properly. The defibrillator delivers
small electronic shocks to the heart designed to stimulate a return to a more manageable rate
and rhythm. An electric current is channeled through the body into the heart via electrodes or
paddles placed on the chest. The current causes the heart muscle to spasm or jolt, and
hopefully ends any fibrillation threatening blood flow. Certification is required for use of a
defibrillator. Red Cross provides such training.

A two-way is a radio that can both transmit and receive content. The radios are available in
mobile, stationary base and hand-held portable configurations. Known also as walkie-talkies
or handie-talkies, these devices use two different radio frequencies to carry the two directions

of the conversation simultaneously.
Attachment A — Sample Models and prices of defibrillator
Attachment B — Sample Models and prices of two-way radio

FISCAL IMPACT: Approximately $3,500 from Office Supplies account

RECOMMENDATION
Determine the interest of the Library Board of Trustees and for the Library Board of Trustees

to consider the purchase of a defibrillator and two-way radio for the Fiscal Year 2011-2012.
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CU Medical i-PAD
FREE Bonus!
$1 199 0 ~

LIFEPAK® EXPRESS

Value Leader!
$1,295.00

LIFEPAK® 500 AED
Excellent Value!
$1,595.00

Philips HeartStart FRx
FREE Bonus!
$1,700.00

Defibtech Lifeline™ AED

FREE Bonus!
$1,245 00

HeariSine samaritan PAD
18-Year Warranty!®
$1.295.00

LIFEPAK® CR Plus
8-Year Warranty!
$1,9.00

Defibtech Lifeline VIEW
Full Color Video!
$1 ,95 .00

Philips HeartStart OnSite

FREE Bonus!

Powerheart® AED G3
Newest PLUS Version!
$,595 00

sy

ZOLL® AED Plus®
Real CPR Help!
$1,699.00 |

B

Philips HeartStart FR2+

ECG Display Option!
$2.195 OO




Powerheart® AED G3 PRO
FREE Bonus!
$2,549.95

ZOLL® AED Pro®
FREE Bonus!
$2,895.00
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LIFEPAK® 1000

FREE Bonus!
$2,945.00




CLS Series Two-Way Radioé by Motorola

| o

Motorola Radios
Talkabout Radios
Vertex Radios
Motorola Accessories
Tatkabout Accessories
Vertex Accessories

Closeouts

Knowledge Base

® Find us on

Facebook
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1.888.560.0758

| Repairs | Blog | Cart | Customer Login | Contact é

Products > Motorola Radios > CLS Radios

Remarkably small. Impressively equipped.

Motorola CLE Series On-8ite Two-Way Radios for Business Critical
Communication,

Connect your team easily with the CLS Saries - the smallest, lightest wearable on-site communication
solution, Get the competitive edge - In today's competitive environment, maximizing productivity is oritical to
being successful. That's why employees must be connected easily and affordabliy!

Dispiaying 1 - 3 of 3 Produci{s):

Sort 8y:
Default
CLS1110 CiLsi14i0

1 Watt 1 Channel UHF Business Twoe Way Radio Maotorota 1 Watt 4 Channel URF Radio

Buy 5 Get $100 Cash Back Buy 5 Get $100 Cash Back

For Bulk Pricing Call: For Bulk Pricing Call:

B888-560-0758 888-560-0758

$139.00 $159.00

CLS1410 6 Radio Bundle

Maotorafa CLS1410 6 Radio Bundle

Buy This Bundle & Get $100
Cash Back

The Perfect set of radios, chargers,
and headsets

¢ Informath

S14£0 | RDV2020 | RDUROBOD | RDUZ
1018 J VX-231 ] VX-354 | VX427 | ¥X-434 | VX451 | vX-459

ian | Termg & Conditions | Privacy Policy | Shipping & Returns | Sitemagp | Admin Login
g, TWD WAY Radios For... AppSoft Website Design | SEQ by Search Engine SEO World

§ RDUAL00 | RDUAISOD | ROVZDB0D | DTRALO wishisite by

http://www.twowayradiosfor.com/store/Motorola-Radios/CLS-Radios-c4/?gclid=CP-w8ee... 3/17/2011
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Template for Consultant and Independent Contractor Agreements

DATE: March 23, 2011

BACKGROUND

At the February 28, 2011 Library Board of Trustees, Library Staff was directed to present

templates of contractor agreements for the Library Board of Trustees to consider.

Attachment A is samples of a Construction Contract and an Independent Contractor
Agreement for Consultant.

FISCAL IMPACT: Approximately $200-$300/hr. for attorney fees, to be drawn from

Specialized Services account.
RECOMMENDATIONS C&@ﬁ/

1) Authorize Library Staff to discuss and present contract templates to an attorney for
legal opinion; and
2) Library staff to present legal opinion at a future meeting.
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CONSTRUCTION CONTRACT

This Construction Contract {(hereinafter referred to as a “Contract”) made and entered into this
day of , 200__, by and between the Placentia Library District

(hereinafter referred to as “Owner”) and (hereinafter
referred to as “Contractor”); and

WHEREAS the Owner desires to (description of project) at the address
known as 411 E. Chapman Avenue, Placentia, CA 92870 (hereinafter referred to as “Property”); and

WHERAS the Contractor warrants being licensed in the State of California and qualified to perform the

work specified herein.

NOW THEREFORE, in consideration of the mutual promises and premises herein contained, the Owner
and Contractor agree to meet and satisfy all terms and general conditions of this Contract as follows.

. DESCRIPTION OF THE WORK

A. The Contractor does hereby covenant and agree to furnish all labor, material and
equipment, and to faithfully perform the work within the time period established by the
Order to Proceed for this Contract, in strict accordance with the detailed description of
work (hereinafter referred to as the “work write-up”), and subject to, and in strict
conformance with all of the conditions, covenants, stipulations, terms and provisions
contained in this Contract. All of the representations, rights, and obligations of the
Owner and Contractor are embodied in the Contract and any prior oral or written
agreement not included herein shall not be binding upon or inure to the benefit of any
of the parties.

B. This Contract includes the work write-up, Contractor’s proposal, and, if applicable,
drawings and amendments to the Contract, which are incorporated by reference and
specifically identified below and hereby made a part of this Contract:

1. Work Write-Up dated
2. Bid/Proposal dated

11 COMPENSATION AND METHOD OF PAYMENT
A. Upon execution of the Contract, the Owner will pay the contract sum in accordance with
the Contract. The Owner agrees to pay, from the obligated funds, and only from the
obligated fundé, the Contractor for the full and faithful performance of the work
pursuant to this Contract at a sum equal to the aggregate cost of the work, labor,
materials and supplies done and furnished at the price and rates set forth in the
Contractor’s proposal, said sum being dollars {S___). Contractor
covenants and agrees to faithfully comply with and perform each and every obligation
imposed upon the Contractor by the Contract and the terms of the proposal, as

accepted and approved by the Owner.
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B. Payment request shall be made by the Contractor to the Owner for work that has been
performed. The Contractor shall be entitled to a maximum of five partial payment
requests plus a final payment request. Any additional Contractor payment request to
the Owner beyond the maximum number must be approved in writing by the Owner. A
ten percent (10%) retainage shall be withheld by the Owner from each Contractor
payment. The final payment request shall include the release of the ten percent (10%)
retainage and shall be submitted to the Owner upon final completion and acceptance
and approval of the work by the Owner.

C. No payment will be made for any work which is not specified in this Contractor or any

change order to it.

1. GENERAL CONDITIONS

A. Proposal. This Contract, which includes the Contractor’s proposal, has been properly
signed and dated by the Contractor, and the Owner by signing this Contract, accepts the
said Contractor’s proposal which becomes part of this Contract.

B. Order to Proceed. The Owner shall issue a written Order to Proceed within fifteen (15)
consecutive calendar days from the date this Contract is executed. If the Order to
Proceed is not received by the Contractor within this fifteen (15) day period, the
Contractor shall have the option to cancel this Contract without liability to any party
thereto. The Contractor shall commence construction within seven (7) consecutive
calendar days after the issuance of the Order to Proceed and must satisfactorily
complete the work specified by the completion date as set forth in the said Order to

Proceed.
C. Insurance. The Contractor and all subcontractors employed by the Contractor shall

purchase and maintain insurance that will protect them from claims under workers
compensation acts and other employee benefits acts, and from claims for damages
which may arise out of or result from the Contractor’s operations during construction,
whether such operations be by the Contractor or by any subcontractor’s operations or
anyone directly or indirectly employed by any of them. Certificates showing that the
insurance will remain in force throughout the life of the Contract may be required by
the Owner at the time of Contract signing. The insurance during construction and for
the term of the Contract shall be written for not less than the following coverage:

1. Comprehensive general liability insurance with minimum limits of coverage
at$ each occurrence for property damage with an amount not
less than S for damages on account of all accidents and
S each occurrence for bodily injury including wrongful death;

2. Automobile liability insurance in compliance with and as required by the
laws of California; and

3. Worker's compensation insurance and other employee benefits in
compliance with and as required by the laws of California.
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Permits. The Contractor and all subcontractors must obtain and pay for all permits and
licenses, as may be required by the City of Placentia, County of Orange, and the State of
California, necessary for the completion and execution of the work to be performed.
Licenses. As required by law, the Contractor and all subcontractors must be licensed by
the California Building Standards Commission and all other applicable regulatory
agencies for the nature of work being performed.

Damages/Repairs. The Contractor must make every reasonable effort to protect the
possessions of the Owner that remain in the work area from loss or damage. Any
portion of the property damaged by the Contractor or subcontractor during the course
of the work must be repaired at no additional cost to the Owner. The term “damages”
shall include, but not limited to, any damage caused by the contract operation or
workers during construction to Owner’s property. When “repair of existing work” is
called for in the work write-up, the finished work shall match adjacent work in design
and dimension to blend with existing work so that the patch or replacement will be

inconspicuous.

. Assignment. This Contract shall not be assigned by Contractor in whole or part without
the written consent and approval of the Owner. Any request for assignment shall be
addressed and a copy to the Owner.

Subcontractors. The Contractor shall provide the Owner with a list of all subcontractors,
and shall demonstrate that they are licensed in the State of California, County of
Orange, and the City of Placentia to perform the work for which they are subcontracted
by Contractor. The Contractor agrees not to hire or use any subcontractor that the
Owner deem unacceptable. The Contractor shall require each subcontractor to be
bound to the Contractor by the terms of the Contract and to assume toward the
Contractor all obligations and responsibilities which the Contractor assumes towards the
Owner. The Contractor shall make available to each proposed subcontractor, prior to
the subcontract agreement being executed, copies of the Contract to which the
subcontractor shall be bound.

Supervision. The supervision of all work, including coordination of all portions of the
work under the Contract must be provided by the Contractor. The Contractor shall
ensure discipline and order among all employees of Contractor and subcontractors.
Workers shall be competent and capable of performing the work assigned to them.
Helpers and apprentices shall work under the supervision of a skilled tradesperson or

other supervisory personnel.
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Change Orders. The Contract may be amended by change order at any time provided
that the change order makes specific reference to this Contract and is executed in
writing by both the Contractor and the Owner, with the Owner’s approval. The change
order will not invalidate this Contract, or relieve or release the Contractor ore the
Owner from their respective obligations under this Contract. The change order may
make changes in the time allowed for completion of the work or changes to the work
write-up. The work thereunder shall not start until the Contractor has been notified din
writing that the change has been approved by the Owner. Any work performed by the
Contractor without written authorization of the Owner is at the Contractor’s own risk. If
the Contractor’s proposal fails to specific a unit price, the Owner shall calculate the
change based on the Contractor’s costed work write-up. The cost of additional work and
materials under any change order shall be the responsibility of the Owner.

Inspections and Final Payments. Periodic inspection shall be performed by the Owner
and the applicable City of Placentia building inspector(s). Upon completion of work
pertaining to this Contract, the Contractor shall notify and arrange for an inspection of
the work by the Owner and the applicable City of Placentia inspector(s). Should an
inspection reveal that the work is not completed and/or is not satisfactory, the Owner
and/or the City of Placentia inspector(s) will notify the Contractor of the deficiencies and
will request that the Contractor indicate what action will be under taken to complete
the work. No final payment shall be authorized by Owner until the City of Placentia
inspector verifies that the work is acceptable.

Standard of Work and Codes. The Contractor shall perform all work in a good and
workmanlike manner and in conformance with all applicable government code
provisions as interpreted by the Placentia City inspectors, whether or not specifically
mentioned in the work write-up and drawings for the work.

. Clean-Up. On a daily basis, the Property must be kept free from the accumulation of
waste materials and rubbish. All tools, construction equipment, machinery and surplus
materials stored at the property must be neat and orderly. Upon the completion of
work, all glass surfaces shall be cleaned and work left “broom clean” or its equivalent,
except otherwise specified. All debris, trash, waste and surplus materials shall be
removed from the job site and disposed of by legal means. Final payment shall not be
authorized until the Contractor has cleaned the property as required by this section and

approved by Owner.
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N. Guarantees and Warranties. The Contractor warrants and guarantees to the Owner that
all materials and equipment used in the work are new, unless otherwise specified, and
that all work is of good quality, free from faults and defects. All work not conforming to
these standards and not in conformance with the work write-up shall be considered
defective. The work performed by the Contractor is to be guaranteed for a period of
_____year(s) from the date of final acceptance of all the work required by the Contract.
The Contractor shall furnish Owner with all manufacturers’ and suppliers’ written
guarantees and warranties, covering materials and equipment furnished under the

Contract.

0. Regulatory Requirements. All sales, consumer, use and other taxes required by law must
be paid by Contractor. All laws, ordinances, rules, regulation and order of any public
authority bearing on the work must be complied with by Contractor.

P. Dispute Resolution. Should any dispute arise concerning (a) the intent or meaning of the
work described in the work write-up or any change order, (b) the quality of
workmanship or materials, (c) the value of any work, (d) payment for work, or (e) for
other reasons pertaining to the terms and conditions of the Contract, the parties agree
that all disputes or claims arising out of the Contract shall be resolved through

mediation or arbitration.
Q. Occupancy. The premises are to be occupied vacant during the

course of the work.
R. Lead Based Materials. The use of lead based materials on any surface, interior or

exterior is prohibited.

S. Scheduled Working Hours. The Contractor must coordinate work schedules with the
Owner. All schedules and changes to said schedules shall be approved by Owner. The
Contractor will not be permitted to perform work on Friday, Saturday, Sunday or after
library hours without written approval from the Owner.

T. Hold Harmless. It is expressly understood that the Contractor shall indemnify and hold
the Owner harmless from any claims, suits, action, damages and costs of every name
and description arising out of, or resulting from, the Contractor’s acts or omissions in its
performance of the work to be rendered by the Contractor under this Contract.

U. Miscellaneous. This Contract becomes effective and binding when signed by the

Contractor and the Owner.

OWNER’S RESPONSIBILITIES
A. Owner and/or Owner’s Project Manager shall facilitate the performance of the work by

cooperating with the Contractor by removing and replacing non-fastened rugs or floor
coverings, decorations and furniture as necessary for the orderly progress of the work
by the Contractor, unless otherwise specified in the Work Write-Up.

B. Owner shall permit the Contractor to use, at no cost, existing utilities such as light, heat,
power, and water as reasonably necessary to carry out and complete the work.
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TERMINATION BY OWNER FOR CAUSE

The Owner shall have the right to terminate this Contract without process or action at law,
by notice to the Contractor in writing sent registered or certified mail to the Contractor’s
last known address, should the Contractor (a) become insolvent or declare bankruptcy, (b)
fail to start or make satisfactory progress on the work to be performed under this Contract,
(c) fail to comply with written orders of the Owner which are consistent with the terms of
the Contract, (d) perform anew unsatisfactorily such work as has been rejected by the
Owner, (e) carry on the work in a manner contrary to this Contract, or (f) otherwise fail to
perform its obligations under this Contract.

NOTICES
Notices to the parties shall be in writing and directed as follows:

CONTRACTOR:

OWNER: Placentia Library District
411 E. Chapman Avenue
Placentia, CA 92870

(714) 528-1906
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INDEPENDENT CONTRACTOR AGREEMENT FOR CONSULTANT

This Agreement is made between the Placentia Library District (“Client”), with a principal
place of business at 411 E. Chapman Avenue, Placentia, California 92870, and

(“Consultant”), with a principal place

of business at

VI

Services to Be Performed
Consultant agrees to perform the services described in Exhibit A, which is attached

to this Agreement.

Payment

In consideration for the services to be performed by Consultant, Client agrees to pay
Consultant at the rate of $ per__hour, ___day, _ week, ___month.
Consultant’s total compensation shall not exceed $ without

Client’s written consent.

Terms of Payment
Consultant shall submit monthly invoices or upon completion of services, to the
Client. Consultant shall be paid within days from the date of Consultant’s

invoice.

Expenses
Consultant shall be responsible for all expenses incurred while performing services

under this Agreement.

Materials
Consultant will furnish all materials, equipment, and supplies used to provide the

services required by this Agreement, unless otherwise specified.

Intellectual Property - .
Consultant grants to Client a royalty-free nonexclusive license to use anything

created or developed by Consultant for Client under this Agreement (“Contract
Property”). The license shall have a perpetual term and Client may not transfer it.
Consultant shall retain all copyrights, patent rights, and other intellectual property

rights to the Contract Property.
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Terms of Agreement
This agreement will become effective when signed by both parties and will
terminate on the date a party terminates the Agreement as provided below.

Terminating the Agreement
Either party may terminate this Agreement at any time by giving
days’ written notice of termination with reasonable cause. Reasonable cause

includes:
e A material violation of this Agreement, or
e Nonpayment of Consultant’s compensation after 20 days’ written demand

for payment.

Independent Contractor Status
Consultant is an independent contractor, not Client’s employee. Consultant’s

employees or subcontractors are not Client’s employees.

Local, State, and Federal Taxes
Consultant shall pay all income taxes and FICA (Social Security and Medicare taxes)
incurred while performing services under this Agreement. Client will not:
e Withhold FICA from Consultant’s payments or make FICA payments on
Consultant’s behalf
e Make state or federal unemployment compensation contributions on
Consultant’s behalf, or
e Withhold state or federal income tax from Consultant’s payments.

Exclusive Agreement
This is the entire Agreement between Consultant and Client.

Resolving Disputes
If a dispute arises under this Agreement, the parties agree to first try to resolve the

dispute with the help a mutually agreed-upon mediator in Orange County. Any costs
and fees other than attorney fees associated with the mediation shall be shared
equally by the parties. If the dispute is not resolved within 30 days after it is referred
to the mediator, any party may take the matter to court.
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Limited Liability

This provision allocates the risks under this Agreement between Consultant and

Client. Consultant’s pricing reflects the allocation of risk and limitation of liability

specified below.
Consultant’s total liability to Client under this Agreement for damages, costs,
and expenses shall not exceed $ or the compensation
received by Consultant under this Agreement, whichever is less. However,
Consultant shall remain liable for bodily injury or personal property damage
resulting from grossly negligent or willful actions of Consultant or Consultant’s
employees or agents while on Client’s premises to the extent such actions or

omissions were not caused by Client.

Neither party to this agreement shall be liable for the other’s lost profits or
special, incidental, or consequential damages, whether in an action in contract
or tort, even if the party has been advised by the other party of the possibility of
such damages.

Notices
Notices to the parties shall be in writing and directed as follows:

CONSULTANT:

CLIENT: Placentia Library District
411 E. Chapman Avenue
Placentia, CA 92870

(714) 528-1906

Applicable Law
This Agreement will be governed by the laws of the state of California.
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Signatures
CLIENT: Placentia Library District
Name of Client
By:
Signature
Typed or Printed Name Title
Date:
CONSULTANT:
Name of Consultant
By:
Signature
Typed or Printed Name Title

Taxpayer ID Number:

Date:
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Review the Process of the Re-flooring Project and Lessons Learned

DATE: March 23, 2011

BACKGROUND
At the February 28, 2011 Library Board of Trustees Meeting, Secretary DeVecchio requested

a review of the process of the re-flooring project and discuss lessons learned from the project.

RECOMMENDATION
Direct Library Staff to develop a procedure for all construction projects from lessons learned

and present at a future meeting.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director
SUBJECT: Information Technology (IT) Position
DATE: March 23, 2011

BACKGROUND
At the January 7, 2011 All Staff Development Meeting, library staff expressed the need for an onsite IT

personnel.

One of the key roles public libraries provide is access to computers and the Internet. According to the
2009-2010 Public Library Funding & Technology Access Study, two-thirds of libraries report that they
are the only free public connection point in their communities for internet and computer access. Placentia
Library District knows firsthand the need for technology access and the public’s demand for faster
connectivity. Library staff has experienced a steady increase in computer usage, requests for technical
assistance, and full attendance of computer workshops offered at the Library. Libraries continue to
connect patrons to the information they want and need to succeed. '

Placentia Library has approximately 80 computers for both public and staff. The Library also has servers,
databases, security software, office applications, web pages, print management systems, and social media
resources that need to be managed and maintained by an information technology professional. Placentia
Library needs sustained technology support for its services to ensure that the safety net built remains in

place.

Examples of the responsibilities of the IT position include:
e Develop a Library strategic plan for technology resources.
e Provide project management and oversight for system development or system integration
projects.
Work with library staff to implement the Library’s technology plan.
Develop, implement, and evaluate technology oriented in-service plan.
Develop and implement plans for acquisition and maintenance of hardware and software.
Manage and ensure the accuracy and currency of the Library’s website.
Maintain an accurate inventory of computer hardware and software.
Assist library staff in dealing with minor technical issues.

FISCAL IMPACT: $35,000-$40,000 for a 20 hour benefitted position to be drawn from the Salaries and
Benefits account.

RECOMMENDATION M(,w}
Authorize library staff to research and present cost analysis at the April meeting.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT:  Report on Actions taken at the Library Board of Trustees Closed Session

DATE: March 23, 2011

BACKGROUND

President Wood will provide a report on the actions taken at the Closed Session Meeting on March 3,
2011.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Continue Discussion of and Prioritize Fiscal Year 2010-2011 Capital
Improvement Projects

DATE: October 18, 2010

BACKGROUND

The following Capital Improvement items identified at the June 21 and October 18, 2010
Library Board of Trustees Meetings need to be reprioritized for fiscal year 2010-2011 or
considered for fiscal year 2011-2012:

e Automatic Door Replacement -- $8,500-$11,000
e Security Camera System -- $3,887 + $600 Annual Maintenance Cost
e PC Management System (Userful) -- $20,341 1* Year; $8,200 Annual Cost thereafter

Since the October 18, 2010 meeting, the following projects have been completed:
e Re-flooring -- $75,000 from the Structure/Improvements account
e Staff computer upgrades -- $9,000 from the Equipment account

As of February 28, 2011, the following approximate balances are available for the above

projects:
e Structure/Improvement account — $10,000 (automatic door replacement and camera
system)

e Specialized Services account — $105,000 (PC management system)

Attachment A is information on the Automatic Door Replacement
Attachment B is information on the Automatic Door Repair
Attachment C is information on the Security Camera System
Attachment D is information on the PC Management System

Management has recommended postponing the Meeting Room Enhancement project until
further notice.

FISCAL IMPACT:  $4,000 - $21,000

RECOMMENDATION
Action to be determined by the Library Board of Trustees.
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JU!..—E-EBiB 18:43R FROM:DODRKEYPER (62637394-7451

1105 North Allen Avenue
Pasadena, CA 91104
Phone: 626 /794-6840
FAX: 626/794-7451

Fax

' DOORKEYPER, INC. i

-

e RogerHies " From: Claudia Cook
Placentia Library ' Pages: 4 Total

Fax  7141579-1082 | pate: 07/02/10

Re: Quote

0 Urgent [ For Review [1 Pleasae Comment []Pleasa Reply [l Plsase Recycle

@ Comments:
{

Thank you for inviting Doorkeyper to provide a quote for your project. We appreciate
every opportunity to demonstrate our years of experience, product knowledge and
customer service. -

Please review our quotation, which includes a note section with payment terms,
material lead time, requirements and exclusions. Jf this quote is_acceptable,

please sign, date and return fax to Doorkeyper. We will place order for material

and call to schedule installation upon receipt of your material.

Once again, thank you for the opportunity to provide this quote and feel free to
contact us with any questions you might have.




JUL-2-2618 18:44A FROM: DOORKEYPER (6261794-7451 TO:17145791882

Doorkeyper inc

1105 North"Allen Ave
" Pasadena, CA 91104 Quote Number: 825
' Quote Date:  Jul 2, 2010
Page: 1

Volce: 626-784-6340
Fax:  628-794-7451

Quoted To: ' ' ’

Placentia Library
411 East Chapman
Placentia, CA 92870

Ag&dg Ttem 34 .
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QUOTATION

REMOVE (1) EXISTING AUTOMATIC SLIDING DOOR PACKAGE. FURNISH AND INSTALL (1) RECORD
.| MODEL 5100 AUTOMATIC BI-PART SLIDING DOOR PACKAGE COMPLETE WITH NARROW STILE
DOORS AND SIDELITE PANELS WITH 10" BOTTOM RAILS, DUAL SAFETY SENSOR SYSTEM, SENSOR

DEVICES, (1) 4-POSITION CONTROL SWITCH, (1) HANDI CAP COMPLIANT THRESHOLD AND
NECESSARY HARDWARE FOR A STANDARD INSTALLATION. FINISHWILL BE MANUFACTURER'S

DARK BRONZE ANODIZE ALUMINUM FINISH.

WARRANTY: (1) YEAR PARTS AND LABOR.

NOTE: , :
- ALLOW APPROXIMATELY 3 - 4 WEEKS LEAD TIME FOR MATERIAL FROM FINAL SITE

MEASUREMENT.
- BONDING, PERMITS/LICENSE FEES, INSURANCE REQUIREMENTS AND/ OR VERBIAGE BEYOND

OUR INSURER'S STANDARD COVERAGE AND TERMS, CONCRETE WORK, OPENING -
PREPARATIONS, ELECTRICAL POWER SERVICE AND ANY WORK NOT SPECIFICALLY DETAILED
HEREIN. : '

- ANY UNFORESEEN CONDITIONS, TIME OR MATERIALS ARE AT AN ADDITIONAL CHARGE.

- WORK TO BE PERFORMED DURING NORMAL BUSINESS HOURS, MONDAY THROUGH FRIDAY, 8:00

AMTO 4:30 PM.
* |- NOT QUOTED AT PREVAILING WAGE.

ACTIVATION, 1/4" BRONZE TEMPERED GLASS, (1) ELECTRIC LOCK ASSEMBLY, MID-RAIL PANIC EXIT

CustomerID Good Thru Payment Terms Sales Rep
plapo1 8/1/10 ~ Net30Days Office ]
. Description Amount
SCOPE OF WORK:

8,266.19
You are hereby authorized to fumish all materials and labor required to complete Subtotal o 8,266:19
the work described in the above quots, for which I/we agrea to pay the amount “Sales Tax : .

8,268.19

stated in said quots, and according to the tenns theraof, Labor portion of this
quote is based upon non-prevalling wage during normal business hours, Monday i TQ_TAL_ R

through Friday, 8:00 am - 4:30 pm.
Accepted by Dats,
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TO:17145791082
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ngmﬁ JOB NAME:
e oo azia” | LOCATION:
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SERIES 5100 AUTOMATIC SLIDING DOO@W of 7

TYPE: 51031, 0-SX-SX~0, Bi~PART
WITH SECURITY PACKAGE PAGE §1-2.35
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‘UL--E@1@ 18:44A FRﬁM:DDDRKEYPER

“Total Door Solutions”

1105 N. Allen Avenue Pasadena, California 91104

626 794-6940 « fax 626 794-7451
website www.doorkeyperinc.com email doorkeyperinc@ao?, Rueli

T Y

| Commercial Door Company
Established in 1902 - Family owned for three generations

Our Services
Sales » Service * Repairs * Installation
Complete Selection of Doors, Frames and Door Hardware

®—w AUTOMATIC DOOR CONTROL DIVISION
« Handicap Acces$ Door Operators

Automatic Swing & Sliding Doors
Access Control — Buzz-in, Mechanical & Telephone Entry Systems

» Access Control - Electronic & Computerized
« Fire, Life and Safety & Building Code Compliance for Hardware
» Factory Direct for LCN/Ingersoll-Rand Products

®== DOOR AND FRAME DIVISION
: » Aluminum / Glass Doors & Frames and Small Store Fronts
Hollow Metal Fire Doors & Frames ~ Fire Rated and Standard Non-rated

Solid Core Wood Doors — Fire Rated and Standard Non-rated
Double Action Food Service Doors

Life Safety Smoke and Fire Door Controis

Joint Commission Ingpection & Service

) ] HARDWARE DIVISION
Panic Exit Systems Door Closer Devices Latching Hardware

Heavy & Standard Duty Commercial Locks Knob Sets Levers Dead Bolts
Manua! & Electrified Hardware Magnetic Locks Electric Strikes
Hinges Thresholds Door Wraps Astragals Weather Stripping

Radio Controlled Transmitiers

®=w MASTER LOCKSMITHING
» High Security Key Control
» Master Key Systems
+ Electronic Key Pad Programmed Locks

OVER COUNTER SALES :
« Full Product Line of Material & Parts Available From Most Manufacturers

+ Large Inventory in Stock
» Discontinued Hardware and Parts

DOORKEYPER, Inc. offers you a single source for all your door needs, providing
Sales, Service, Installation and Repairs to give you a Total Door Solution.
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CAPITOL N

DOOR SERVICE Seuthem California

’ aervu;,as o OurTéam Abcut ds Caniaci bs Siiema;;s“m: Producwownioéé;?”_ Ei‘T;PXOyEB“LﬁQm anacyPﬁhcy
= :.’ f r'. ***’**‘

& Telescoping Sliding Doors
2 Curved Sliding Doors

3 Angled Sliding Doors

& ICU Sliding Doors

2. CCU Sliding Doors

Capitol Door Service - [Automatic Sliding Doors, Manual Sliding Door...

l~~h';|‘;ne~ A Fmducis -‘r

Click Image to Enlarge

Automatic Sliding Doors

& Automatic Sliding Doors

& Heavy Duty Sliding Doors

& All Glass Sliding Doors

2- Versatile Sliding Doors

& Low Profile Sliding Doors

O Call for Additional Sliding Door Models

Capitol Door Service offers a full line of Automatic Sliding Entrances with a complete range of options and features to fit
any entrance design. The benefits of automatic sliding doors Include attractive designs and functional stability while

providing proven economical and dependable performance.

Automatic | Heavy Duty | Automatic (Full Breakout) | ALGlass Profile | Telescoping

Sliding Doors include:
= Automatic Sliding Doors (Single Breakout) = . . . . (Top) ¢

Standard Automatlic Sliding Door Entry Systems Include a fixed sidelight door package. The aluminum sliding door package Is available
as a single slide and bi-part slide with or without transom. Optional accessories Include electric locking, panic exit hardware and battery
backup as well as a heavy duty drive system and components. Other models avallable Indude our surface mount and flush mounted -
units for applications without sidelights and our Impact rated model for coastal environments. Sliding panels breakout for emergency

egress for code compliance.
- Heavy Duty Sliding Doors (Single Breakout) (Top) ¢

Heavy Duty Automatic Sliding Door Entry Systems include a fixed sidelight door package. The aluminum sliding door package is
available as a single slide and bi-part slide with or without transom. Optlonal accessories include electric locking, panic exit hardware
and battery backup. Other models available Indude our surface mount and flush mounted unlts for applications without sidelights and
our impact rated model for coastal environments. Sliding panels breakout for emergency egress for code compliance.

Automatic Sliding Doors (Full Breakout) e (Top) ¢
Capitol Door Service offers a Standard Automatic Sliding Door Systemn with a full breakout deor package. The aluminum door package

is availabie as a single slide and bi-part slide with or without transom. Optional accessories include electric locking, panic exit hardware,
battery backup as weil as a heavy duty drive system and components, Other models available Indude utility sliders with a flush mount

or self-supporting header. All panels breakout for emergency egress.

- All-Glass Sliding Doors (Top) ¢
All-Glass Automatic Sliding Door entrance systems create an appealing design that provides open and clear sight lines. The All-Glass
Door system utilizes a direct drive system and 1/2" thick tempered safety glass panels. The All-Glass sliding door system Is avallable in

clear or dark bronze finish as well as stainless steel or brass dad finish, A fully adjustable door system, the All-Glass sliding door Is
available with emergency breakout and many additional optional features. The Ideal solution for a smooth, quiet and elegant entrance

that requires an inviting look.

= Telescoping Sliding Doors e (Top) &
Capitol Door Service offers Automatic Sliding Door Systems with a telescoplc sliding door design available in either the fixed sidelight or

full breakout configuration. The all aluminum door package provides maximum opening width and is avallable as a single sliding or
bi-part package. Telescopic Sliding Doors offer smooth, qulet operation, and are ldeal for spaces that require optimum opening width in

all applications.

%Ym V){bm;z TS T ﬁ/\i&ﬂ(@u&, Ao 3%10‘0
clideds include. 0, Loy SEYWW'

- ' Capitol Door Home | Products | Services | Our Team | About Capltol Door | Contact Caprtol Door | Stemap
Automatic Sliders | Manual Sliders | Automatic Swing | Revolving Doors | Eolding Doors | Manval Doors | Drive-Thru Windows .
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All American Automatic Door Services Inc.

850 E. Parkridge Ave. Suite 114 Phone: (951) 371-3667

Corona, California 92879 Fax: (951) 371-3677
E-mail: sales@aaadoorservices.Cem _

f

Fax Transmittal Form

To: YEsmaan BALTIERA From E2AD ‘
Name: H{ACSNTIA U%‘A{' All American Automatic Door Setrvice Inc.

Phone: (951) 371-3667
Fax: (951) 371-3677

CC:
Phone number: 2[4 <713 0% E-mail:
Date sent: :}&N{ | 2010

Time sent: {21 S
Number of pages including cover page: Z_

Organization Name/Dept:

Urgent
1 Review
Please Comment

Hess <. out. PaJ;PomL To ReEfpes o2 Trost e My
Questios Tost Fiigs To OLL NES
» B2AD

Al American Automatic Door Services Inc
850 E. Parkridge Ave #114, Corona, Ca. 92879
Office: (951) 371-3667 Fax: (951) 371-3677
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All American Automatic Door Services Inc.
850 E. Parkridge Ave. Suite 114, Corona, California 92879 .

Office: (951) 371-3667 Fax: (951) 371-3677 Email: AAADoorService@ait.net

Proposal # 337

Proposal

Date: July 1 2010

To: Placentia Library
Attention: Yessenia Baltierra
Subject: Replace front sliders

Thank you for trusting All American Automatic Door Services Inc. for all of your auto-
matic and manual door needs. It is our pleasu re to provide the following proposal for

-your review and approval:

‘Inclusions

1- 188 1/2™ x 95 1/2” Tormax TX9300 full break out bi-part slider. Dk. Bronze with electric lock and panic bars, 1/4” bronze

glass and 10” bottom rails- $7,960.00
Tax @ 8.75% 691,25
Labor for 2 men ea to demo old slider and install new slider @ 69.00 hr. ea ' 1,380.00 (
Trip charge- 63,00 ‘

Excludes- Any concrete or pﬁlling of 120vac power. We will use existing power from door.

f Year Warranty on parts and labor. All equipment meets ANSL A156.10 and A156.19 standards.

Exclusions
Any parts or labor not listed

Total Proposal Price...............(valid for 30 days).................. $10,036.25

Thanks for trusting All American Automatic Door Services Inc., we appreciate your trust
AND your business! Vince Smith & Brad Aduddell, founders.

Pronosal Ap proved

|Name: ,
iSignature: . | f
(Date: ' ‘
P.O.#
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AUTOMATIC STOREFRONT SERVICE
A Division of E-Z Automated Systems Inc.
4550 Schaefer Ave. Chino Ca. 91710
Phone: 909 590-2600 Fax: 909 627-8443

Proposal
Date: 2-10-11 ' ~ . To: Placentia Library
Atin: Marisa Fx: 714 579-1032
Location: Main Door. . Re: Door Repair

I ]As per your request: . . -
[JA recommendation as requested by our service technician. The following is a recommendation for -
replacements and /or upgrades. This proposal is in addition 6 our service o

TP 6 ey
R i g gl o
¥ NIk IN Rl g

il e b R
il

Y
T o b

raih SeopeiofiwoR ! ot A L
Our tech serviced this door and found the motor/gearbox and top track cap needs ;
replaced. Parts can be ordered upon your approval of this proposal.

All warranties are valid unless there are signs of abuse or tampering. All work or parts on
obsolete or existing equipment are ded from warr.anﬁzs- Labor 30 gﬁgyﬁl .

110 power to Autematic Door, 110 power to accessorics ont any iype of dogr, floor jons, any controls

equipment not called out by my proposal, painting, frame work, permits, leenses, overtime, weekend work, All
warraptes are guaranteed only if barring tampering or abuse. Any frther repairs necded: at the time of service will
be quoted separatcly. All parts damaged by water/ chernicals or acts of God not covered under warranty, Thresholds,
d b water not covered under warranty,

Xk e e | COSINIG % bl ) i T P A
We agree to perform the services above as described above for the sum
MATERIAL, TA¥, AND LABOR ARE INCLUSIVE IN THIS QUOTE
All Parts/Material Are The Property Of E.Z. Automated Systems Inc. Until Paid For In Full / Net 45 Days
Upon signing and acknowledging this proposal you are promising to send payment in full within 45 days

Parts $ 1,480.00

Tax $ 129.50

Shipping § 125.00 .

Labor . 5 144.00

Travel Charge 5 70.00

8.C.F (screws-chomicals-fastemens) § 15.00

Service on 2-10-11 § 15700

$ 2,120.50

Proposal Prepared By Rick Root ’_M
Customer Signature PO

Customer Printed Name




| AUTOMATIC STOREFRONT SERVICE 27 W-O-# .«M?g@?m 34
A DIVISION OF EZ AUTOMATED SYSTEMS INC. SE Aﬁ;:gn;';tf 13

4550 SCHAEFER AVE. CHINO CALIFORNIA 91710 oy
PH(909) 590 2600 FAX (909) 627 8443 Call#/. 241 H@UHS 7DAYS

PO# ‘ RS MILES TECHID - |IRK# 7|
JOB NAME Al cs10 cs20 e ccl E°D CBD
ADDRESS 77" = i o DISP DATE TIME
o1 A S ARRNAL DATE TIVE

. iy N A ’»-\ . R
PHONE FAX COMP DATE TIVE

DOORLOCATION s g w  enrRy.E”  exmB  Depr. FLOOR SN Ly T
MAKE/MODEL ¢ por [ stantey 0 sesamfd ooro O evrorecn@ wm Q. swn O rorion Q) omerQd series 504

rsL O rBO L7 POCKET(] sa 4 oHc cHaN casted comso U
scLld Bl [ LINEAR BELT El TELE OTHER O sNe/swe O PAIR/SWG O
ACTIVATING_7-7<____ PRESENCE £ 7% HEIGHT____ WIDTH sroNze-EcLear L1 PaNT
CALL DESCRIPTION iy ?V}X EY.
7 ;

WORK PERFORMED ’,«;é;; K { ?;xf . ), ; N,ﬁﬁ{;}é’;ﬂi{; i oo @gj INSIDE

T b Y O J o e B Johe ey 2 A

! LEFT HAND RIGHT HAND

Oremarks Qs \j V

LHR RHR
LEFT HAND REVERSE RIGHT HAND REVERSE}

Qry PART NUMBER DESCRIPTION C/S PARTNUMBER C/S DESCRIPTION | QTY

CHECK BOXIF EQUIPMENT 1S FUNCTIONING PROPERLY )
ACTivATION [~ PRESENCE &~ HOLD BEAMS: SINGLE SET (d DUAL seT U REAPPROACH-E ™

BREAKOUT FUNCTION.LJ” BREAKOUT CIrCUIT (1 DOOR SPEED: OPEN.Ld ™ CLOSE [d—
GUARD RAILS L1 THREsHoD 1 DECALS/SIGNAGE A l’ SAFETY CHECK LIST GIVEN 10 MANAGER lw

*';.IJOB" '.MPLETED TO SATISFACTION W - e
i CUSTOMER ALERT Q UNSAFE CONDITION— DOORS TO REMAIN OFF

‘N/OTES‘ i

CUSTOMER SIGNATURE
PRINT NAME

VIQA MAQTERCARND ANPEPTEN | ATE PAVMENTR QHRIENT TN 1 5% INTFRFST
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ADT Customer Proposal

Part of our job at ADT is to help you identify areas of concern for your business and offer security
solutions and services that can help you protect your employees, your assets and yourself. One of the
ways fo leverage your electronic security system is by integrating it with additional security solutions and
services, such as video surveillance combined with electronic access control, intrusion detection and fire

and life safety.

As the nation's leading electronic security services provider, ADT can offer your company a
comprehensive range of products and services that can help you meet your growing security needs. As
security systems become more sopbhisticated, you can be assured that ADT will continue to offer you

unparalleled sérvice and superior integrated business security solutions.

Whether you are concerned about risk management, business operational management or loss
prevention, this information should help you understand some of the ADT products and services
available and what solutions can work best for your company. If you would like additional information,

please ask your ADT Account Executive today.

Ownership A
ADT makes it affordable to install the right security system. Choosing security for your business at a
price you can afford can be challenging. ADT can help. ' ,

Estimate Name: Placentia Library CCTV
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Qutright Sale Option provides your business with ownership of the electronic security

equipment upon purchase.

Instaliation Investment Package: $3,887.25

Total Monthly Payment Including Preferred Services: $50.00 /Month

’
qualified ADT customers and are subject to completion of a credit application. -Please contact your
in,

*Loans are made by an independent entity to
Il terms subject to credit approval and availability, and are subject to change without notice. Certa

ADT sales representative for further details. Al
restrictions may apply. Cannot be combined with any other financing offer.

License Information: AL Alabama Electronic Security Board of Licensure, 7956 Vaughn Rd., Montgomery 36116, (334) 264-9388: -AK-256239, 5520 - -
Lake Ofis Pkwy., Anchorage, AK 98507: AR E0055, Regulated by Arkansas Bd. of Private Investigators & Private Security Agencies, #1 State ,
Police Plaza Dr,, Little Rock 72208, (501) 618-8600: AZ ROC108396-C12; ROC109402-L67: CAACOA4227; PP012949; 707408; Alarm company
operators are licensed and regulated by the Bureau of Security & Investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814: DC
39703010: FL EF0001121,-0950,-1123-0478,EF20000341,-0413, EG0000164: GA LVA205374, 205388, -002833, -001438 -003379,-004452,-
205572, LUCD1160; HI C27996: IL 127-000364: MA 45-C: Mi A-0639, 3601202182 - 4182 Pier North Dr. Ste. D, Flint, Ml 48504: MN TS00021: NV
0040091: NM 056126: NY 12000025576, Licensed by NYS Dept. of State: NC 846-CSA-Alarm Systems Licensing Bd., 1631 Midtown Pl., Ste:104,
Raleigh, 27608 (918) 875-3611: OH 16782, 50-18-1052; 50-57-1034; §3-88-1329; 53.31-1582; 50-50-1019; 50-48-1032; 50-25-1050; 50-7€-1025:
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Comments / Scope of Work

ADT to install (1) Pelco Digital 16 Channel Digital Recorder 250 gig with CWRW. ADT to install (2) color dome

cameras480 TVL to replace the 2 existing cameras that currently are not working.
ADT to connect all exsisting cameras to new digital recorder, and connect new recorder to customer provided

static IP address.

Estimate Name: Placentia Library CCTV
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ADT Proposed List of Equipment

The following is a list of equipment identified as part of this proposal.

1 W\ Ie Coes

1 None (Connection) - 10

1 None (Transmission) - 10

1 None (Acct Mgmt Service) - 10 ‘

1 None (Guard Response) - 10

1 CCW -25°

1 CCW - 60

1 Full Maintenance-No Inspections - 90

16 Regular Labor
1 : 16CH MPEG4 DVR,2401PS,250GB
1 Inspect and focus all cameras

2 Camera, Color, Fixed dome, 1/3", 480TVL, 4-Smm VF, Al, 12VDC/24VAC

250 RG59/U Coaxial Non-Plenum CMR (500 RL) for CCTV

250 RG59/U Coaxial Non-Plenum CMR (500 RL) for CCTV

1 Programming

J

Estimate Name: Placentia Library CCTV
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. Date Estimate #
Userful Corporation 71512010 EST012378
#200, 709 11th Ave. S.W. : ;
Calgary ABT2R 0E3
Canada
Phone: +1-403-289-2177
Fax: +1-403-206-7010
Bill To
Placentia Library District
411 East Chapman Ave.
Placentia CA 92870
United States
Terms Expires | ~ Sales Rep - ShipVia Currency
50% Deposit 8/14/2010 | Yani fndrajaYa Regular Shipping (US & | US$
Cust Phone Tax ID #
714-528-1906
Qty ' - Description Unit Price Amount
1 . » .
26 | Userful Desktop (UD) Standard Subscription (1 Year) 239.00 6,214.00
Access To Desktop Manager Web Portal o
Full User Desktop And Printer Support ’ :
Phone Support : _ i
1 | Pre-book Server Support And Maintenance (1 Year) ' 1,499.00 1,499.00 |
38 | UD Time Management Module (1 Year) . v 29.00 1,102.00
26 | UD Remote Monitoring and Remote Real-Time Control Module (1 Year) 29.00 754.00
1 | UD End User Authentication - Flat file Integration - One Time Integration Fee 500.00 500.00
26 | UD Client Authentication Module (Authenticates Users Against External Database) (1 15.00 390.00
Year) » . : o
' 10,459.00
10% Non-Profit Discount -10.00% -1,045.90
16%Volume Discount -16.00% -1,673.44
1 | CMS Kiosk Remote Installation 350.00 . 350.00
2 | CMS Print Release Self Service Kiosk Software Includes 1st Year Support (support for 1,595.00 3,190.00
subsequent years is 18% of first year)
38 | CMS Print Cost Recovery Kiosk (Diginet Only) Per Client Per Seat Includes 1st Year , 35.00 1,330.00
Support (support for subsequent years is 18% of first year) '
2 | Jamex Print Release Coin/Bill Vend Unit Including 1 Year of Support 2,566.00 5,132.00
1 | Onsite Set Up and Training (first day) for less than 20 seats, 1 location includes travel 2,100.00 2,100.00
estimated at $750
1 | Additional day of onsite set up and training for more than 20 seats 500.00 500.00
1 | Userful Install DVD 0.00 0.00
20,341.66
Subtotal 20,341.66
Shipping Cost (Regular Shipping (US & CA)) 0.00
Total $20,341.66
This proposal and all included content are CONFIDENTIAL and for use only by the intended recipient.
Customers have read and agreed to the license terms and conditions posted at http//www.userful.com/eula/ Customer is responsible for any and all customs, duties,
tariffs, and state or provincial taxes etc, if applicable.
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. Date Estimate #
Userful COI\;POI'atIOI’I 7/15/2010 EST012379 |
#200, 709 11th Ave. S.W. '
Calgary ABT2R 0E3
Canada
Phone: +1-403-289-2177
Fax: +1-403-206-7010
Bill To
Placentia Library District
411 East Chapman Ave.
Placentia CA 92870
‘| United States
Terms Expires | Sales Rep Ship Via Currericy
50% Deposit | 8/14/2010 | Yani Indrajaya Regular Shipping (US & | USS . |
Cust Phone Tax ID #
714-528-1906
Qty Description ~ Unit Price Amount
I :
26 | Userful Desktop (UD) Standard Subscription (1 Year) 239.00 6,214.00 |
Access To Desktop Manager Web Portal , »
Full User Desktop And Printer Support
Phone Support .
1 | Pre-book Server Support And Maintenance (1 Year) 1,499.00 1,499.00
38 | UD Time Management Module (1 Year) 29.00 1,102.00
26 | UD Remote Monitoring and Remote Real-Time Control Module (1 Year) 4 29.00 754.00
26 | UD Client Authentication Module (Authenticates Users Against External Database) (1 15.00 390.00°
Year) : : .
9,959.00
10% Non-Profit Discount » -10.00% -995.90
16% Volume Discount ' . -16.00%} -1,593.44
2 | CMS Print Release Self Service Kiosk Software subsequent year support 287.10 © 574.20
38 | CMS Print Cost Recovery Kiosk (Diginet Only) Per Client Per Seat subsequent ear - 6.30 239.40
support
1 | Userful Install DVD ©-0.00 0.00
8,183.26
Subtotal 8,183.26
Shipping Cost (Regular Shipping (US & CA)) 0.00
Total : $8,183.26
This proposal and all included content are CONFIDENTIAL and for use only by the intended recipient. - :
Customers have read and agreed to the license terms and conditions posted at http://www.userful.com/eula/ Customer is responsible for any and all customs; duties,
tariffs, and state or provincial taxes etc, if applicable. . i
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Post Construction Cleaning of the Library

DATE: March 23, 2011

BACKGROUND

During the tile removal and subfloor preparation phases of the Re-flooring Project, fine
concrete dust spread throughout areas of the library not protected by Visqueen barriers.
Affected areas include the library entry and tangential open spaces, Meeting Room, public
restrooms, staff offices and work areas, and the staff lounge. For health and safety reasons, the
fine concrete dust needs to be removed from the areas listed above.

Two estimates from licensed professibnal post-construction cleaning & restoration companies
are submitted for your review and consideration. If scheduled in sections, the cleaning is likely
to take approximately 6 working days. These estimates were presented at the February 28, 2011
Library Board of Trustees meeting.

Another option to consider is to authorize a cleanup day for staff to be conducted on a Friday.
Each department will clean their respective work units. '

Attachment A is comparison of estimates from Better Floors and Emercon.

FISCAL IMPACT: Approximately $7,500 - $11,400 drawn from the Contingency Funds which
has a balance of $124,759.

RECOMMENDATION
Authorize library staff to continue pursuing discussion with Concrete Construction Corporation

and/or their insurance carrier, Goodman Insurance Services, for the cost of post construction
cleaning of the Library.







Cleani‘ng Estimate Comparison

Agenda Item 35
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February 2011 BETTER FLOORS | EMERCON NOTES
Estimating Method Time & Square
Materials Footage

Length of Work 4 —6 Days 3-4Days

SF Walls estimate for 11,469/ 13,230* 18.8 % variance

Essential Areas 10,745**
*Emercon did not include Staff
restrooms & women’s rest area in
Essential Areas. »
**Better Floors included Staff
restrooms & women’s rest area in
Essential Areas.
They estimated 11,469 SF Walls for all
Essential Areas.
For accurate comparison against
Emercon, subtract 724 SF Walis for
staff restrooms & women's rest area
for an adjusted SF Walls 10,745.
Cost for Staff restrooms & women’s
rest area = $190.41

SF Floors estimate for 6699 / 6532** 6188* *Emercon did not include Staff

Essential Areas restrooms & women's rest area in
Essential Areas.
**Better Floors included Staff
restrooms & women’s rest area in
Essential Areas.
They estimated 6699 SF Floors for all
Essential Areas.
For accurate comparison against
Emercon, subtract 166.68 SF Floors for |
staff restrooms & women’s rest area
for an adjusted SF Floors 6532.32.

Labor rate $32.50 $32.50 Emercon=built in; Better=556.70/hr (5)

Sat, Sun, after hours rate | $48.50 $48.75

Clean Room Contents YES YES

Block & Pad Furniture NO YES $48.10 per room/ 8 rooms

Use Scaffolding YES YES

Use HEPA vacuums YES YES

Recommend Air Scrubber | YES YES

Clean & Deodorize Carpet | YES YES

Cleaning of Air Ducts NO NO

Block & Pad Furniture NO YES

Contractors License Active | YES YES

TOTAL ESTIMATE $7,560.16 $11,377.18 | 34% variance!
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Comparison of Sample Areas
Mihahdoind s — e e

Comparison of 5 representative areas under consideration for cleaning:
e time in man-hours
e square footage of walls + ceiling + floor

e cost

ENTRY & COMMUNITY ADMINISTRATION | SORTING | CUBICLES /
FRIENDS’ HALL | MEETING RECEPTION AREA | ROOM SORTING
ROOM ROOM 2
TIME [manbhrs]

EMERCON 16 hrs 4 hrs 2 hrs 16 hrs 4 hrs
BETTER 23 hrs 4 hrs 2 hrs 32 hrs 12 hrs
FLOORS

SQUARE
FOOTAGE

EMERCON 6565 SF 3369 SF 806 SF 2140 SF 1029 SF
BETTER 5434 SF 2899 SF 798 SF 2046 SF 868 SF
FLOORS '

COST

EMERCON $2,609 $1,247 $400 $1,271 $505.82
BETTER $1,482 S$571 - $247 $1,958 $456.75
FLOORS '
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Legislative Issues — California Forward’s Speak Up California Dialogue

DATE: March 23, 2011

BACKGROUND
California Forward is an organization whose mission is to create a “smart” government. Its

purpose is to restructure California’s government with the belief that they can turn California’s
broken government into an efficient, effective body, focused on performance, accountability, and

transparency.

California Forward also believes in consolidating local governments, giving more authority to
counties and cities to consolidate special districts solely within their jurisdictions. As an
independent library district, this move will truly have a devastating impact on the Placentia
Library District and the services we provide to the community of Placentia. California Forward
did not seek input from special districts when proposing their recommendations for a “smart”

government.

Speak Up California is a statewide effort allowing Californians to provide input on developing a
more responsive, cost-effective government. The next Speak Up California event will be held on
Thursday, March 24, 2011 from 8:30am-11:00am at the San Diego Foundation, Hoffman
Community Room. The event is hosted by California Forward, the San Diego Foundation,
Equinox Center, and WELL Network.

 The California Special District Association encourages special districts to participate in the
Speak Up California event and provide information about special districts so that they can make
more informed and educated recommendations for a “smart” government.

Attachment A is information regarding California Forward.
RECOMMENDATION

Determine which Library Board of Trustees would be interested in attending the Speak Up
California Dialogue hosted by California Forward on Thursday, March 24, 2011 in San Diego.
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Making California Work Again:
Restructuring State-Local Relationships

California may be struggling — but we can fix
it. Our state can once again have a
prosperous and environmentally sustainable
economy that provides equal opportunities
for all. We can remain a frontier for
innovation, creativity, discovery, and
enterprise in both the public and private
sectors.

To get there, governments at the state and
local levels must work together to provide
cost-effective services. Today, this does not
happen as much as it should. Most essential
services in California are delivered by local
governments like cities, counties, and
school districts. But most of the rules
regarding who gets funded and how the
money is spent are dictated by a state
government far from neighborhoods.
Taxpayers have little sense of how tax
dollars are being used, the goals for public
programs, and who to hold accountable.
This top-heavy, siloed system also is
frustrating for the community-level
governments across this sprawling state of
more than 36 million people that are
charged with responding to everything from
underperforming schools to crumbling
infrastructure.

To improve community services, the roles
of state and local governments need to be
restructured. The first order of business
should be better use of existing resources —

Restructaring: A Conceptuad Framework

and more reliable information about how
they are being used. The state should
establish statewide outcomes and support
local efforts to improve results. Locally,
counties should assume greater authority
for public safety and social services. Local
services must be integrated, and local
governments also should work closely with
other local governments to coordinate
efforts and improve results. Studies show
that if California could become as efficient
and effective as other states in major
programs like state corrections, public
safety, welfare, and mental health, as much
as $9 billion each year could be saved and
outcomes could be improved.

California Forward calls this Smart
Government, and the Restructuring
Framework that follows is built around this
simple idea: California’s three most
significant areas of government spending ~
education, health and human services, and
public safety — are fundamentally
interrelated. Better education leads to
better jobs, which leads to a healthier
population, less crime, and, ultimately, less
pressure on government budgets. All of
our public programs must work together —
with a renewed focus on cost-effectiveness
and improving outcomes — to achieve safer
communities, increased employment,
reduced poverty, improved health, and
educational success.
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Restructuring: A Conceptual Framework

5y oy g, gl 5y g oo
I, Introduction |

2. Outcomes and Performance Measure

SOFCEs 8

3. Linking Authority, Respon

3
4. Regional Collaboration 13

[

5, Governmental Consolidarion 15

6. Role of Stare Government 17

The conceptual framework and draft recommendations in this document are
intended to facilitate discussions regarding governance in California and inform

future reform proposals.

AMureh 8, 2011

Restructaring: A Conceptual Framework
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1. Introduction

California Forward’s goal is a state government that works. The pages that follow outline the
important steps California will need to take to develop a new governance model that promotes
a culture of performance and accountability.

This goal is shaped by the Three Es: At every level, government should be making simultaneous
progress toward creating:

I. Prosperous Economy

2. Quality Environment

3. Community Equity

Californians need to know what they are getting for their tax dollars and what government is
achieving. This Framework offers a straightforward approach: It proposes five priorities, which
together account for most of the state budget. The intention is to focus structural and fiscal
governance reforms on these Big Five Qutcomes, not just to balance the budget or close a
shortfall — but to realign public programs at all levels to deliver these results:

F & i o8

Increased Employment
e Improved Education

¢ Decreased Poverty
e Qécr%sed Crime
i §mpmvé&f Health

The current state and local structure is failing on several levels: It makes it difficult for the state
to ensure that statewide interests are met, while also complicating the efforts of local
governments to hold down costs and provide effective services.

e Part of the reason for this is organizational: For decades, a plethora of state
departments and scores of programs have been aimed at addressing one slice of a
much larger set of social and economic issues. This has made it difficult to integrate
these efforts.

e At the local level, hundreds of autonomous agencies make it hard to shift priorities,
share resources, reduce costs, and collaborate on shared goals.

e

Resnucturing: A Canceptual Framework Magch 8, 2011
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» Budget volatility and constraints on how monay can be spent make it difficult for
local leaders to integrate efforts to improve long-term results.

Three principles developed by California Forward’s Local Government Task Force (see
Acknowledgements section for description) inform this Framework for state/local
restructuring:
e Public programs should work collaboratively, with a focus on outcomes. They
should also be transparent, with regular accountability and public reporting.
¢ Funding flexibility is vital to the local development of integrated services, and it can
help encourage innovation, collaboration, and economies of scale.
e Regional collaboration can make the delivery of many services more efficient, and
allow local governments to mobilize their combined resources to meet large-scale

challenges.

2 Match 8, 2011

Restructuring: A Conceproal Pramework
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2. Outcomes and Performance Measurement
as a Policy and Management Tool

Taxpayers must be able to determine whether public programs are achieving their goals. A
comprehensive restructuring of the roles of state and local government must include a range of
new measurement tools that will provide information about public progress — and give
governments the ability to identify priorities and assess strategic choices. These tools will be
especially important for the integrated services at the heart of restructuring, which will involve
a range of new partnerships — both between public agencies and between public entities and the
private sector. These tools also will be an essential part of creating a new paradigm that allows
taxpayers to better engage with their government by creating more transparency and

accountability.

The state may be able to set some basic standards for outcomes, but more detailed
performance metrics may be best developed at the community level. Aligning state agency
outcomes with larger statewide goals should follow the standard format already used in other
states of broad, overarching Outcomes, targeted Indicators, and ongoing Performance

Measures.

Outcomes: The state’s long-term goals on a range of broad quality-of-life measures — how
California is doing overall, in other words — should be more explicitly expressed in the state
budget, though they are implicit in much current state spending on employment, education,

health, and public safety.

Indicators of Success: To determine whether the state is getting results on its highest
priorities, these outcomes should be tied to indicators like employment rates, graduation rates,

obesity rates, and crime rates.

Performance Measures: To gauge whether state programs and services are producing the
desired results, performance measures are needed to measure the effectiveness and efficiency

of these programs.

The state should have an explicit strategy to improve results over time, and this strategy should
be collaborative and evidence-based.

March §, 2011

Resmructusing: A Conceprual Framework
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Developing outcomes-based programs and integrated services can be a challenge in California

today, but even with the many limitations imposed by our current system, some communities

have found ways to encourage their programs to focus on performarnce and collaboration. A

few examples from around the state:

L]

San Diego County — In the ten years
since the county began integrating the
agencies responsible for public health,
mental health, alcohol & drugs, and foster
care, the restructured programs have
generated a total of $230 million in
savings for the county that have been
reinvested in performance-based front-
line services. Restructuring has helped the
county streamline administrative costs, as
well: Overhead for these agencies was 21
percent of their budgets when integration
began; today it is less than 12 percent.
Santa Clara County — The county’s

“We did this with all of the
challenges of siloes, and all .
of the minutiae we have t
deal with locally. In spite of
all that, we were able to
make change happen. Just
think of what we could do
if we had the flexibility we
need.”

- Nick Macchione, director
of the San Diego County
Health and Human Services

Agency

new Center for Leadership and
Transformation was created in 2010 to
deploy elements of the Toyota
management system — world-renowned
for its elimination of waste — on the

challenge of tying local government
programs to performance. The teams’ early forays into restructuring have identified

millions of dollars in savings in programs ranging from county IT systems to its hiring

Testimony before the Senate
Committee on Governance
and Finance, Janyary 26, 2017

practices.

s Contra Costa County — The county’s Service Integration Teams bring together
workers from public assistance, employment services, child welfare, probation,
alcohol and drug abuse, mental health, and public health into a single collaborative
service delivery model.

o Los Angeles County — In the 1990s, the county adopted a multi-department set of
“Principles of Family Support Practice,” after a study found that a substantial number
of children and families were receiving services from more than one county
department — and more than 1.3 million children alone were relying on services
provided by county government. These ‘Principles’ have encouraged health
programs and social services to integrate their work, and it has helped prevent many
children and families from falling through cracks in the safety net.

s San Mateo County — To encourage county agencies to work together to mitigate
the health issues of the county’s most vulnerable groups, San Mateo has pooled the

Restructuring: A Conceptual Framework 4 March 8, 2011
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available resources of three large agencies — human services, juvenile probation, and
mental health services. These newly integrated groups meet once a week to make
joint decisions about what they now acknowledge are their shared clients. Over the
last ten years, restructuring has resulted in a 50 percent reduction in the number of
children being placed out of home, while also reducing levels of incarceration,
homelessness, and hospitalization.

o Alameda County — Using the Joint Powers Authority, the county has
institutionalized an integrated service plan that allows programs from the county, the
city of Oakland, and the Oakland Unified School District to work together to keep
kids in school, lower Oakland’s high school suspension rates, and reduce crime. The
program has thrived for over a decade, through six superintendents and four
mayors. “When we put our staff into the schools, these kids become our kids,” says
Dave Kears, special assistant to the county administrator. “It doesn’t matter who
signs the paychecks. What we discovered was, ‘We can’t do this by ourselves.”

Lessons learned: There is an emerging consensus among members of the California Forward
Stakeholder Roundtable about how the lessons learned from these local efforts can be applied
to statewide restructuring, especially in the three most significant areas of government spending
— Education, Health & Human Services, and Public Safety. (Details about the ongoing
Stakeholder Roundtable dialogues can be found at CArwD.orgl/stakeholders.

o Education: There is support for integration both within education programs and
between schools and other programs. These efforts will be vital to improving
student performance and addressing goals like closing the achievement gap. This
would involve two steps:

o The school system itself requires integration. The state has separate early
childhood, K-12, and higher education programs, many of which do not
communicate as much as they should.

o Health, welfare, and public safety programs should be integrated with
schools, in order to create more community schools, full-service schools,
and joint-use schools.

e Health & Human Services: There is support for integration and information-
sharing in the areas of juvenile justice, child welfare, child mental health, and
behavioral health programs. Improved results in these areas have the potential for
huge savings across the safety net, including:

o Reduced Medi-Cal expenses

o Reduced incarceration rates

o Reduced employee health costs

o Increased tax revenues from a more economically productive population

o Public Safety: There is support for program integration in the criminal justice
system, and stakeholders and experts alike agree this system should be viewed as a

Restructuring: A Conceptual Framework 5 March 8, 2011
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continuum, not just a string of individual programs. The state needs to do a better
job of linking objectives in the law enforcement, judicial, and corrections systems to
produce improved outcomes. One possible approach could involve refocusing
training programs for police and corrections officers on the value of evidence-based
integrated services — and the track record of these services in other states of

reducing recidivism.

Local experimentation will be a critical part of this process. Even if some temporary failures
occur, a new statewide focus on integrating public services to improve outcomes will help drive
a culture change in California’s public sector from risk-aversion to one of innovation and

excellence.

A standard:zed element of the new structure ﬂeeds to be a performance approach to
decision- makmg that pressures the system to find and lmpiement better solutions, with

u!t;mate accountability to the people.

DRAFT RECOMMENDATION #
Aligning program outcomes with larger statewide goals should follow the standard format
already used in other states of broad, overarching outcomes, targeted indicators, and ongoing

performance measures.

e Outcomes:
o The state budget should be aligned to at least Five Big Outcomes - Increased

Employment, Improved Education, Increased Health, Decreased Poverty, and
Decreased Crime.

e Indicators of Success:
o At least three Indicators of Success in each of these outcome areas should be in

line with national standards and approved by legislators.

o Counties and schools should provide a one-year and five-year evidence-based
strategy for achieving these Indicators of Success, and present these strategies to
their regional Council of Governments annually.

e Performance Measures:

o Counties’ and schools’ progress toward achieving these Indicators should be
reviewed annually during the state budget process, and quarterly at the state
departmental level.

o This county performance information should be published on the state website
and should be used to make programmatic and fiscal decisions at the state and

county levels.

Restuctusing: A Conceptual Framework & March §, 2011
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POTENTIAL MODELS (see these and more online at CAFWD.orgl/bestpractices)

o State of Maryland StateStar: Modeled after the CitiStat performance-measurement and
management tool that has been successfully implemented in Baltimore, StateStat uses a
data-based management approach to make public programs more efficient and
accountable by continually evaluating state performance. Key public safety, health, and
social services agencies are already involved, from the Department of Juvenile Services
to the Department of Housing and Community Development.

e Washington State Priorities of Government: This budget approach creates a strategic
framework for public investment decisions, prioritizing activities that guide the
Governor’s budget proposal to the Legislature — and helping communicate that budget
to the public. As part of the Priorities of Government plan, every agency in Yashington
has been asked to answer eight questions related to whether their activities are
essential to state government and whether they are being delivered in the most cost-

effective manner.

e Virginia Performs: A performance leadership and accountability system within state
government, Virginia Performs aligns specific state agency outcomes with larger
statewide goals. Outlining a vision for Virginia’s future — including responsible economic
growth, an enviable quality of life, good government, and a well-educated citizenry ~ the
state has defined key metrics like obesity in adults, graduation rates, and acres of land
preserved to gauge whether it is getting results on its highest priorities.

. . - sy N K Sy
Restructusing: A Concepraal Pramework - March 8, 2011
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3. Linking Authority, Responsibility and Resources

Empowering communities will require giving local governments the authority they need — both
over program operations and their funding — to improve outcomes. The goal of restructuring is
not to move all functions from the state to local governments, but to ensure the most
appropriate alignment of programs at each level of government to get the job done. The state
should maintain some responsibility where appropriate — in the case of MediCal, for example.

2011 Realignment: Governor Brown has proposed taking a substantial step toward
restructuring, starting an essential conversation and ultimately a negotiation among elected
officials at the state and local levels. The Governor suggests realigning responsibility for
community-based corrections, mental health services, foster care, child welfare, and substance
abuse. His plan shifts a total of $5.9 billion in programs and proposes a five-year extension of
$5.9 billion in taxes (| percent sales tax and 0.5 percent Vehicle License Fee) to fund the
realignment. The state would be constitutionally obligated to fund this tax burden after the
five-year extension expires. The proposal expresses intent to give maximum flexibility to local

governments to administer these programs.

If enacted, the 2011 Realignment will serve as a cornerstone for the comprehensive
restructuring proposal that is outlined in this document. Its strengths include a community-
based focus, aligned programmatic responsibility and fiscal authority, and a predictable and
stable funding source accompanied with a constitutional guarantee. However, a comprehensive
restructuring also must link statewide objectives with improved outcomes and encourage
interagency collaboration with the goal of client-based, integrated service delivery. Other
value-added components might include incentives for local agencies to consclidate when
jurisdictional scale is sub-optimal, pension reform to ensure local fiscal integrity, and a
mechanism to facilitate regional economic development so that communities are able to invest

in the future.

Any realignment of program authority and revenue should be accompanied by an outcomes-
oriented vision: A good education leads to a better job, which in turn leads to better health,
less poverty, and less crime. This vision, implemented at the local level, must be connected to a

strategy for regional prosperity.

Program authority: Improving local outcomes should be the responsibility of communities.
Local governments can do this most effectively if they have more control over the way they
provide programs. Counties, for example, should have primary authority over most public
safety, self-sufficiency, social services, and behavioral health programs.

s To achieve positive outcomes, local governments need the following authority:
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I. The ability to set priorities within the outcome framework, including which
problems, issues, or opportunities are most important.
2. The ability to develop strategies, partnerships, and programs to respond to
those priorities.
e Barriers:
I. Federal requirements
2. State constitution, statutes, and administrative regulation
o Cities, counties and school districts have always enjoyed different degrees of
autonomy in California. Some of these distinctions should continue in the exercise

of discretionary authority.

Fiscal authority: In addition to program authority, improving the outcomes of communities’
public programs will require giving local government more discretion over revenues. The state
will need to consider how this will affect its own needs, while also providing local governments
with fiscal incentives to encourage development of the most cost-effective programs.

s Long-term fiscal principles for Restructuring:

I. Ensure stable funding for local government’s priority functions.

2. Align revenue with responsibility.

3. Dedicate and guarantee local management of realigned revenue in the
constitution.

4. Delegate responsibility for raising future revenues to the level of
government with program responsibility.

5. Provide greater flexibility at the local and regional level for allocation and
the sharing of tax bases.

e Current barriers to integration:

|. Categorical funding: The three largest line items in the state budget -
Education, Health and Human Services, and Public Safety — are largely
implemented at the local level. But because of the constraints of categorical
funding, they often do not share facilities, equipment, and client information.
This system often is ineffective and inefficient.

2. Current state oversight practices: Under categorical funding, programs
are required to complete extensive reporting requirements that don’t give
them enough local flexibility. Since each program often has its own
reporting processes, this system also discourages programs from working
together.

3. Risk aversion at the local level: Because the current categorical funding
system denies local governments both fiscal and program authority, locals
focus on failure-avoidance to avoid penalties instead of developing
innovative solutions to meet local needs.

N
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4. Organizational limitations: Some local agencies may lack sufficient
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capacity to effectively collaborate around integrated funding streams.

e Characteristics of successful fiscal and program integration models:
{. Evidence-based and outcome-driven
2. Measures success over the long-term
3. Offers ability to leverage new funding sources
4. Allows local agencies to retain cost savings as a fiscal incentive

5. Enhanced program flexibility

Agenda Item 36
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e Fiscal incentives, in particular, are some of the most effective tools the state can use
to encourage integration. Most of the state’s largest programs — including education,
health and human services, and public safety — are fundamentally interrelated. These

programs should work together, be
held accountable for outcomes, and
be rewarded for successes that
reduce pressure on the state
budget. This will involve:
I. Aligning incentives with
program responsibility
2. Encouraging interagency
cooperation/collaboration
3. Sharing savings: Studies
show that if local
governments can integrate
services in areas like
CalWORKSs, public safety,
and mental health — even
just by bringing programs to.
the same levels of
effectiveness and efficiency
as other states — California
could save billions of
dollars each year.
e Many of the state’s current funding
formulas for realigned programs may
-need to be revised, including some
of the following metrics:
I. Caseload/workload
2. Negotiated rates
3. Average daily attendance
4. Population

Restructuring: A Conceprual Pramework

A Focus on QUTCOMES AND
COLLABORATION CAN IMPROVE
PERFORMANCE = AND SAVE
Money

in Arizong, counties are rewarded
with 40 cents on every dollar the
state saves by not having to lock up
county-managed probation violators.
The counties, in turn, are able to use
those funds to strengthen offender
supervision and victim services — but
they continue to receive those doflars
only if crime by probationers falls or
holds steady. This tightly drawn fiscal
incentive is strongly supporied by
both counties and voters, providing a
reduction in the number of prisoners
and giving local government more
flexibility to fund other high-priority
programs. When successfully
implemented, studies show this
colflaborative approach to corrections
reduces prison reentry by as much
as 20 percent, while also directly
improving the state’s bottom line.
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5. Need/adequacy
6. Combination of the above
e Providing locals with more fiscal authority might also involve changes to the state’s
revenue structure:
I. Reassignment of revenue streams
2. Realignment of local vote thresholds

Transforming the ‘performance of §>‘ub§§c progfams will require systematic change, not just
shifts in responsibilities and resources. The new structure needs to be supported 'by a
restructured fiscal system that constitutionally guarantees control of revenue to the level of
government responsible for delivering services. In addition, aligning authority and
responsibility with those resources is essential to encourage the integration needed to

improve results.

DRAFT RECOM] + ,
The state should grant control of funding and programming for locally delivered services to
cities, counties and schools. In exchange, cities, counties and schools should agree to:
e Coordinate the pursuit of an evidence-based, interagency approach toward local
improvement across the Big Five Outcomes.
e Hold themselves accountable to these Outcomes by tracking Indicators of Success, and
provide an ongoing public review mechanism.
e Share program resources to create economies of scale and maximize taxpayer

investments.

e Be transparent and efficient regarding administrative overhead costs, including pension
costs.

e Use fiscal incentives, including local savings as well as state savings resulting from local
successes, to invest in and expand approaches that are working.

e Ensure that local government has more flexibility to contract with non-profit
organizations targeted at improvements toward the Big Five Outcomes.

Realigning Resources

A workgroup is developing revenue realignment options to help identify the best financing
structure to support a comprehensive restructuring of governance and the corresponding
allocation mechanisms. We will infuse this work into the discussions upon completion of

that work.
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e JUGAR - Joint Use Generating Activity and Recreation: As part of the Los Angeles
County Department of Public Health's RENEW (Renewing Environments for Nutrition,
Exercise and Wellness) Initiative, groups like the Alliance for a Better Community are
partnering with the Los Angeles Unified School District to combat the obesity epidemic
by working to improve the process and coordination for accessing school sites during
after school and weekend hours.

e Baltimore CitiStat: A small performance-management group responsible for continually
improving the quality of services provided to the citizens of Baltimore City, CitiStat
evaluates policies and procedures practiced by city departments for delivering all

‘manner of urban services, from criminal investigation to pothole repair. After staff
analysts examine the data, city agencies must be prepared to answer any question raised
by the Mayor or Cabinet at a bi-monthly CitiStat session.

. . i i 0 At
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4. Regional Collaboration

Many of the challenges facing California’s communities ~ land-use and environmental issues, for
example — can be most effectively handled not just by one or two counties, but by regions.
Local governments, particularly schools, should be encouraged to work together as regions to
develop the workforce and infrastructure they need to attract private investment and generate
jobs. The state should do this not by adding another layer of bureaucracy, but by providing the
right fiscal and regulatory incentives to encourage public agencies and private entities to
coordinate their efforts and integrate activities. This will help local entities find innovative ways
to achieve the state’s goals for a healthy environment, adequate housing, and better mobility.

Examples of the evolution toward regional solutions and their benefits often revolve around
land-use and transportation:

e Metropolitan Planning Organizations, for example, were created in the 1960s to
coordinate distribution of state and federal transportation funds. They serve as
venues for representatives of both local government and state transportation
authorities to come together to make long-term transportation plans for different
regions. Over the years, these groups have often proved to be effective
collaborative models — taking into account available funds, the region’s goals, and the
needs of the region’s voters.

s The California Inter-regional Blueprint is a current example of a plan to link
statewide transportation goals and regional transportation and land-use goals to
produce a unified transportation strategy.

Barriers to further regional partnerships are due mostly to the fact that regional entities are not
part of the funding structure, relying on the goodwill of cities and counties to coordinate their

efforts.

Local strategies for infrastructure investments and workforce connectivity are already
coordinated by existing regional agencies and structures that can be linked to outcomes-based
plans for schools, cities, and counties. These include:

Metropolitan Planning Organizations

Councils of Government

®

Joint Powers Authorities
Multi-county special districts (the East Bay Regional Parks District, for example, or

the Bay Area Rapid Transit Authority)
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The new structure needs to provide regulatory, fiscal and other incentives to encourage
cooperation among local governments to efficiently and effectively meet regional needs.

%

DRAFT BECOMMENDATION 82

Regional Councils of Government should host annual strategic planning forums to review city,
county and school strategies for achieving the Big Five Outcomes, and to review progress
toward achievement of Indicators of Success. A priority should be for the schools, cities and
counties to develop a robust pipeline between the educational system and the workforce needs

of the regional economy.

POTENTIAL MODELS (see these and more online at CAFWD.org/bestpractices)

e Senate Bill 375 (Chapter 728, Statutes of 2008): SB 375 directs the Air Resources Board
to set regional targets for the reduction of greenhouse gas emissions. Aligning these
regional plans is intended to help California achieve GHG reduction goals for cars and
light trucks under AB 32, the state's landmark climate change legislation.

e California Partnership for the San Joaquin Valley: The California Partnership for the San
Joaquin Valley is an unprecedented public-private partnership sharply focused on
improving the region’s economic vitality and quality of life for the 3.9 million residents
who call the San Joaquin Valley home. The Partnership is addressing the challenges of
the region by implementing measurable actions on six major initiatives to help the San
Joaquin Valley emerge as California’s 21st Century Opportunity.

e California Stewardship Network: The California Stewardship Network is composed of
eleven diverse regions across California who came together to develop innovative
regional solutions to the state’s most pressing economic, environmental, and community

s

challenges.

e California Regional Economies Project: Through a regional perspective, the California
Regional Economies Project improves understanding of how the economy is changing,
where changes are concentrated, and what catalysts and conditions are causing those
changes. In addition, the Project assesses how change in one region affects other
regions and the state as a whole.

s Several outcomes-focused, reported metrics might be used regionally:

o California Regional Progress Report (California Strategic Growth Council)
o Re-lmagining California, A Sustainable Future for the Golden State (Women's
Environmental Leadership League “WELL” Network)
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Governmental Consclidation

As California has grown, the number of cities has increased, often as a way for communities to
ensure local control. At the same time, some units of government — school and special
districts, in particular — have remained, even as their populations have expanded far beyond
historic geographic boundaries. New opportunities now exist to consolidate some areas of
government to develop more efficient and effective service delivery.

California’s local governments:
e Counties: 58
e Cities: 481
e School districts: 1,043
o Community college districts: 72
o Special districts: 3,294

Options for encouraging organizational and functional consolidation:

e More authority could be given to counties and cities to consolidate special districts
solely within their jurisdictions.

e Reduce thresholds/barriers to consolidation.

s More authority could be given to Local Agency Formation Commissions, countywide
groups that ensure the orderly formation of local government agencies in every
California county.

e Public release of data and analysis, including cost and performance comparisons.
The state could provide fiscal incentives, including one-time matches for

documented cost savings.

Functional integration:
o Smaller units of government could be given technical assistance for sharing
administrative, maintenance, technology, and other functions, while still being able to
maintain political autonomy and accountability.

PRING ,
Local agencies need the incentives and the analysis to make orgamzational or functional
consohdat:ons to reduce costs and improve service. :

: MODATION 4
LAFCO:s in each region — which are currently tasked with “encouraging the orderly formation
and development of local agencies based upon local conditions and circumstances,” along with

vch 8, 2011
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contributing “to the logical and reasonable development of local agencies in each county...[in
an] efficient and accountable manner” — should establish a process with their Regional Councils
of Government to present standardized data on the quantity, cost, and effectiveness of local
governments in the region.

POTENTIAL MIODELS (see these and more online at CAFwWD.org/bestpractices)

e Commission on Local Governance in the 21* Century: Former Speaker of the Assembly
Robert Hertzberg created the Commission on Local Governance for the 21* Century.
The Commission’s 2000 report recommends revisions to the laws that govern city,
county, and special district boundary changes.

e San Mateo Regional Fire Services: This memo estimates that the cost of fire protection
in San Mateo County could be reduced by nearly $20 million if five cities and the county
jointly contracted with a single entity rather than using five separate fire departments.

e Sacramento City-County Functional Consolidation: A 2010 report identified annual
savings upward of $5 million if the City of Sacramento leveraged functional consolidation
opportunities between with the County of Sacramento. This savings would be achieved
if the City and County consolidated: emergency dispatch communication ($2.2 million);
major crimes investigation ($750,000); police property and evidence management
($290,000); police special teams units ($840,000); police air support ($200,000-
$500,000); and, animal care services ($308,000).

e California School District Unification: In 1964, to encourage voters to form unified
school districts, AB 145 (Unruh) stipulated that the funding level for qualified unified
school districts be increased by $15 per ADA. In addition to increasing support for
unified school districts, for each elementary school district that voted in favor of
unification, even if the whole proposition failed, the funding level of that district would
be increased by $15 per ADA.

o A New NY: A Blueprint to Reform Government: In 2008, The New N.Y. Government
Reorganization and Citizen Empowerment Act was enacted into law to reduce New
York's 10,521 overlapping governments. In his 201 | State of the State speech, Gov.
Andrew Cuomo proposed a set of grants at up to $100,000 each for local communities
to conduct dissolution and consolidation studies.
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6. Role of State Government: Leadership, Quality
Assurance and Continuous Improvement

There are vast social, economic, and geographic differences in California. The state must
balance the need for achieving statewide goals and continuous improvement across California
with the need to distribute fiscal and policy authority — as well as responsibility — to the level
that can best meet public needs. The state’s role after restructuring would include the

following:

a. Establishing statewide performance objectives:

[. Defining the state’s desired outcomes at the local level — that is, establishing
what it is the state is trying to achieve — as well as establishing statewide
performance standards.

2. Ensuring data are collected and publicly available. Cost, performance and
other data are an essential tool for state and local officials, as well as the
public.

3. Recognizing that local governments across the state may have different
priorities and approaches to providing services.

b. Tying statewide objectives to performance-based budgeting: To be effective,
performance data must not only be collected, it must be tied to state objectives and
used to make decisions.

c. Assisting local governments to meet outcomes:
|. Technical assistance: sharing analyses, best practices, and expertise from
other parts of the state.
2. Fiscal incentives to encourage improvements in strategy and execution.
3. Performance mechanisms to encourage continuous improvement
(publishing performance data, for example). This will help refocus local
governments on pursuing success instead of avoiding failure.

d. Intervening when local governments fail to meet statewide objectives. This might
include:
I. Full-fledged state intervention in the form of a temporary state (or state-
coordinated) takeover of local administration.
2. Smaller-scale intervention in the form of sanctions.

e. Reconsidering the role of state agencies, given their new roles, to eliminate
overlapping functions or pursue consolidation opportunities.

17 March 8, 2011
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In the new structure the state has an essential role of establishing statewide outcomes
reflecting statewide goals and values, ensuring that data is available to measure effort and
pérformance, and facilitate learning and best pfvaCtites‘ to encourage continuous

improvement.
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In addition to the recommendations above, the state agrees that its role is to:
e Establish the Big Five Outcomes for state programs, and measure Indicators of Success

annually.
e Mandate the collaboration of local programs based on evidence-based practices.

e Quantify savings to the state based on positive outcomes (i.e. reducing the number of
people sent to prison can be directly tied to a reduction in state prison operating costs).
e Allow cities, counties and schools to retain local savings.

POTENTIAL MOIDELS (see these and more online at CArPwD.org/bestpractices)

e Washington State Priorities of Government: This zero-based budget approach creates a
strategic framework for public investment decisions, prioritizing activities that guide the
Governor’s budget proposal to the Legislature — and helping communicate that budget
to the public. As part of the Priorities of Government plan, every agency in Washington
has been asked to answer eight questions related to whether their activities are
essential to state government and whether they are being delivered in the most cost-

effective manner.

e Council on Virginia’s Future: The Council on Virginia's Future was established in 2003 to
develop a vision and long-term goals for Virginia's future. It also was tasked with
developing a performance leadership and accountability system for state government
that aligns with and supports achieving the vision.

e The Commission for a New Georgia: The Commission for A New Georgia was
established in 2003 by Governor Sonny Perdue to launch a management turnaround
that would make Georgia the best-managed state in America.

e The Prime Minister’s Delivery Unit: The Prime Minister’s Delivery Unit was established
in June 2001 by former British Prime Minister Tony Blair to monitor progress on and
strengthen the British Government’s capacity to deliver its key priorities across
education, health, crime and transport.

e Substance Abuse Mental Health Services Administration (SAMHSA): SAMHSA is a
federal program that allocates funding to the states for substance abuse services and
requires recipient agencies to document performance and report information as a

condition of receiving funding.

March 8, 2011
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7. Implementation/Monitoring

a. Most of the benefits from a restructured governance model will come by smartly
implementing the new structure to develop informed strategies that faithfully deploy
evidence-based practices. While most of the initial thinking will go into what the
new structure will look like, even more attention needs to be put into
implementation.

b. An effective implementation strategy will sequence shifts in responsibility and
authority with the capacity of local governments to take on a new or expanded role.

¢. State and local agencies need to anticipate inevitable, unanticipated problems, and
develop a mechanism for identifying and addressing common challenges.

d. The Administration and the Legislature — as policymakers — could develop their own
mechanism for jointly monitoring progress and changing statutes or regulations that

impede progress.

. . s N ;
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8. Conclusion

California’s state and local governments must work better together for everyone. If
Californians can come together to restructure the relationships between state and local
governments, the experience of other states indicates that in five to seven years, we will begin
to see the benefits of better governance and renewed private investment.

Continuous improvement in the performance of education and social programs will allow the
state to shift resources from prisons back to universities. Efficiencies and innovation in
regulation will allow businesses to pay higher wages, while still remaining competitive. Growing
middle-income jobs will reduce demand for public services and increase tax revenue.

Restructuring California’s government, in other words, can be the beginning of a virtuous cycle
~ improved education, more workforce participation, better health outcomes, and less crime —
that can lead to the best possible outcome: A government that achieves positive social gains in a

financially sustainable way.

A standardized element of the new structure needs to be a performance approach to
decision-making that pressures the system to find and implement better solutions, with -
ultimate accountability to the people. '

EC DATION #1

Aligning program outcomes with larger statewide goals should follow the standard format
already used in other states of broad, overarching Outcomes, targeted Indicators, and ongoing
Performance Measures.

s Outcomes:
o The state budget should be aligned to at least Five Big Outcomes - Increased

Employment, Improved Education, Increased Health, Decreased Poverty, and

BFT RECOM?

Decreased Crime.

e Indicators of Success:
o At least three Indicators of Success in each of these outcome areas should be in

line with national standards and approved by legislators.

o Counties and schools should provide a one-year and five-year evidence-based
strategy for achieving these Indicators of Success, and present these strategies to
their regional Council of Governments annually.

e Performance Measures:

March 8, 2011
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o Counties’ and schools’ progress toward achieving these Indicators should be
reviewed annually during the state budget process, and quarterly at the state

departmental level.
o This county performance information should be published on the state website
and should be used to make programmatic and fiscal decisions at the state and

county levels.

Transformmg the performance of pubhc programs wdi require systematlc change, not just
,sh:fts in responsxbtiaties and resources. The new structure needs to be supported by a
restructured fiscal system that constatutionaiiy guarantees control of revenue to the level of
government responsible for delivering services. In addition, aligning authority and
responsabmty with those resources is essential to encourage the integration needed to
improve results.

DRAFT RECOMMENDATION #2
The state should grant control of funding and programming for locally delivered services to
cities, counties and schools (realignment). In exchange, cities, counties and schools should

agree to:

s Coordinate the pursuit of an evidence-based, interagency approach toward local
improvement across the Big Five Outcomes.

o Hold themselves accountable to these Outcomes by tracking Indicators of Success, and
provide an ongoing public review mechanism.

e Share program resources to create economies of scale and maximize taxpayer
investments.

o Be transparent and efficient regarding administrative overhead costs, including pension
costs.

e Use fiscal incentives, including local savings as well as state savings resulting from local
successes, to invest in and expand approaches that are working.

s Ensure that local government has more flexibility to contract with non-profit
organizations targeted at improvements toward the Big Five Outcomes.

o The current property tax allocation system (AB 8) should be replaced with a different
model that provides greater local control over distribution of the property tax.

RINCIPLE 0
The new structure needs to provade regufatory, fiscal and other mcentnves to encourage
cooperat:on among local governments to effi c1entiy and effectively meet regional needs.
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Reglonal Councils of Government shou!d host annual strategic planning forums to review city,
county and school strategies for achieving the Big Five Outcomes, and to review progress
toward achievement of Indicators of Success. A priority should be for the schools, cities and
counties to develop a robust pipeline between the educational system and the workforce needs

of the regional economy.

CIPLE #4 :
Loca! agencies need the mcentsves and the analysis to make organszatlonai or functional

consohdatnons to reduce costs and improve service.

LAFCOs in each region — which are currently tasked with “encouraging the orderly formation
and development of local agencies based upon local conditions and circumstances,” along with
contributing “to the logical and reasonable development of local agencies in each county...[in
an] efficient and accountable manner” - should establish a process with their Regional Councils
of Government to present standardized data on the quantity, cost, and effectiveness of local

governments in the region.

In the new structure the state has an essential role of establishmg statewide outcomes
reﬂectmg statewide goals and values, ensuring that data is available to measire effort and
performance and fac;htate ieammg and best pract;ces to encourage continuous

improvement. -

In addition to the recommendations above, the state agrees that its role is to:
e Establish the Big Five Outcomes for state programs, and measure Indicators of Success

annually.

e Mandate the collaboration of local programs based on evidence-based practices.

o Quantify savings to the state based on positive outcomes (i.e. reducing the number of
people sent to prison can be directly tied to a reduction in state prison operating costs).

s Allow cities, counties and schools to retain local savings.
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California Forward

We're Californians. We've come together to reclaim our power as citizens and fix our

government. More information

Event Central

yage/event/search simple) | Plan An Bvent

| Manage Your Evenis

| (htip://www.domain.com//page/event/detail/cafwddialogue/irg?

mime=application/vnd.google-earth kml+xml&format=kmi&wrap=no)

(http://www.domain.com//page/event/detail/cafwddialogue/jrg?

mime=text/ymi&formatz=commons rss&wrap=no

mime=text/calendar&format=ical&wrap=ne)
The Details

Speak Up California - San Diego (CA Fwd
Dialogue)

Speak Up California is a statewide conversation designed to develop ideas about how
Californians can improve our quality of life by creating a more responsive, cost-

effective government.

The San Diego Foundation, in cooperation with California Forward
(htip://www.cafwd.org/) ; Eguinox Center (hitp://www.equinoxcenter.org/},
and WELL Network (htt; , invites you to participate in a
civic dialogue on March 24 about the future of California: our towns, environment,
mobility, health, education, and prosperity. This free event is part of a statewide
discussion about how to improve everyones quality of life by making government more

integrative, responsive, and cost effective.
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