AGENDA

PLACENTIA LIBRARY DISTRICT
. BOARD OF TRUSTEES
 REGULAR DATE MEETING

T . T December 21,2015
Placentia Library District. . . = 630pm.
e " Community Meetitig Room «

i Mission Statement: . . S : - L o L
Placentia Library District provides lifclong learning and reading opportunities that inspire, open
| minds, and bring our community together.

| The Centennial Vision Statement; " o '
| The Vision of the Trustees is intended to help celebrate the 100-year anniversary of the District.

0 We will be the place where the community “sees and experiences” the technical edge
and premier programming, g S .
We will renovate and expand our Library.
We will remain financially self-sufficient.
. We will seek strong com munity support.
We will reach our community with an active marketing plan.

We will increase the percentage of our operating budget that supports establishing the
* premier collection in Orange County. * T S :

We will plan for maintaining our qualified and professional staff.

AGENDA DESCRIPTIONS: The Agend'd déscriprfoh& are intended to 'giﬁe' members of the pszfié Hotice and a
general summary of items of business to be transacted or discussed. The Board may take ony action which it deems
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the

- Administrative Office and the Reference Department of Placentiq Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-528-1925, E,ﬂé}zsioﬁz 200,

PLEDGE OF ALLEGIANCE 1ibrary Board President

CALL TO ORDER
I.  Cailto Order Library Board President
2. RollCall Recorder

. 3. Adoption of Agenda . _ : _ o
' This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and fo make additions pursuant to Governient Code Section 54954.2(b).
Presentation: Library Director . - .
Recommendation: Adopt by Motion
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4, Oral Commumcatlous _ _ :
Members of the public may address the Library Board of Trustees on any mattei wztlzm tl:e ;m ISdFC!IOH of the
Board. Presentations by the public are limited to 5 minutes per person. “Membersof the public are also
permitied to addvess the Library Board of Trustees on specific Agenda Items before and at the time that an
Item is being considered by the Board. Action may not be taken on items not on the Agenda exceptin: i+
emergencies or as,otherwise authorized. Reference: California Governinent Code Sections 549543,
54954.2(b).

TRUSTEE & ORGANIZATIONAL REPORTS
5. Board President Report - oral :
' The President makes announcements of general interest fo flre commmmy amz’ the L:b} my Boa: d of Tr us!ees s
= as well as conducting any ceremonial matters, - . TR R T R
6.  Trustee Reports

. The Trustees make announcements of general inferest fo the community and the Lib} ary Boa.vd of 7} z:sfees, :
. and reporf.on meefmgs altended on behalf of the Board of Trustees, . . "~ : g’

7. Library Directof Report, -
8. Placentia Library Friends Foundation Board of Director’s Report
CONSENT CALENDAR (ltems 9 — 24)
Presentation: Library Director
Recommendation: Approve by Motion

Ifems 9— 24 may be considered together as one motion to approve the Consent Caiendm Items may be
s removed for individual consideration befw @ Ike Consent Ca!endai is adopted. Ttems v enoved nust then each

l:ave a separate motion.

MINUTES (Item 9) -
9. Minutes of the November 16 2015 Lllnary Board of Trustees Date Meetmg (Recelve & I' lie and Approve)

CLAIMS (Items 10 — 13) : : :
10. Nonstandard Cianns in excess of $300 (Recelve & Flle and Applove)

11, CIanns for warded by the lerary Duectm and lerary Tmstees (Reccwe & Flle aud Appmve)
2. Current Clanns and Payroll. (Recelve & File and Approve) . '

13.  FY2014-2015Cash Flow Analysis through November2015; the Schedule of Anticipated Pr operty Tax R
Revcnues for FY2014 2015 as prowded by the Orange County Audltor (Recewe & I‘ile) R

’I‘REASURER’S REPORTS (Items 14 in ’ e e e

4.  Pinancial Reports for November 2015 for Placentia lerary District Accounts on Deposit with the Orange
County Treasurer. (Receive & File)

15.  Balance Sheet for November 2015, (Receive & File)

16.  Acquisitions Report for November 2015, (Receive & File).

17.  Entreprencurial Activities Report for November 2015, (Receive & File)

GENERAL CONSENT REPORTS (Items 18 —20)
18.  Personnel Report for November 2015. (Recelve File, and Rat:fyAppomtments)

19.  Circulation Report for November 2015. (Receive & File)
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20.  Review of Shared Maintenance Costs with the City of Placeniia under the JPA. (Receive & File)

STAFF REPORTS (Items 21 - 24)
21.  Administration Report for November 2015,

22, Children's Services Repoit for November 2015,
23, Adult Services Report for November 2015,
24.  Placentia Library Web Site & Technology Report for November 2015.

NEW BUSINESS - REREREV T
25.  Selection of Date and Time for Regular BOﬂld Mﬁetmgs for _2016 A Resolution of the Board of Trustees of

the Placentia Library District of Orange County 1o Estabilsh the Board of Trustees Regular Meeting Dates for
Calendar Year 2016. : _

26.  Election of Board Officers: - : SR
Incumbents are mdzcated in par emhese.s
President (Shkoler) :- L
Secretary (Martin}

27.  Appointment of Library Board Representatives for 2016 by the Board President:
Incumbents are in parentheses.
- Representative to Special District Local Area Formation Commission (LAFCO) — (Trustee
Carline}, Secretary Martin as alternate,
- Representative to the Orange County Council of Governments — (Trusfee DeFecchio)
- Representative to the Placentia Library Friends Foundation (PLEF) — (Thustee Carline),
Secrefary Martin as alternate.
- Representative to the Independent Special District of Orange County — (Trustee DeVecchio),
Secretary Martin as alternate,
- Personnel Committee — (President Shkoler and Trustee Carline)

28.  Authorization to Continue Providing Full Healthcare coverage for Beatrice Quintanar for December 2015,

29.  Authorization to enter into an agreement with Sam McBane Mulford, Strategist, to facilitate Centennial
Facility Plan meetings.

30.  ‘Fraining Authorization for the “Who Does What? Best Practices in Board/Staff Relations™ webinar on
January 20, 2016,

ADJOURNMENT
31, Agenda Preparation for the Fanuary Regular Date Meeting which will be held on Monday, January 18, 2016

unless re-scheduled by the Library Board of Trustees.

32,  Review of Action Items.
No action or discussion shall be taken on any item not appearing on the posted Agenda, unless authorized by

faw.
33. Adjourn

$$$$**$*$*******CERTIFICATION OF POSTING*$*$$$$*$$$*$*$******
1, Diane Warner, Administrative Assistant of the Placentia Library District, hereby certify that the Agenda for the
December 21, 2015 Date Meeting of the Library Board of Trustees of the Placentia Libirary District was posted on

December [7, 2015,

Diane Warner, Adminisirative Assistant
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AGENDA

ORAL

COMMUNICATION

TRUSTEE &
ORGANIZATIONAL
_REPORTS
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REGULAR DATE MEETING OF THE BOARD OF TRUSTEES

November 16, 2015

Pre5|dent Shkoter calied the Regular Date Meeting of the Placentia lerary Dlstnct

_ (PLD) Board of Trustees to order on November 16, 2015 at 6:32pm.

"_Members Present: President Al Shkoler, Secretary Jo-Anne Martin, Trustee Gayle
Carline, Trustee Richard DeVecchlo, Trustee Elizabeth Minter

Members Absent: None

' __,Staff Present Jeanette Contreras, l.Ebrary Director; Yesenia' Baltierra, Pubtic

Servrces Manager; Venessa Faber, Support Servlces Manager; Diane Warner,

o Admmrstratwe Assistant
: G'-"e“s.‘. _Mar ina Tutty, Financial Consultant_ for Placentia L_ibrary Distriet

It was moved by Trustee Minter and seconded by Trustee Carline to adopt the

agenda as presented

AYES: Shkoler Martm, Carllne, DeVecchio, Minter
NOES: ‘None
ABSENT: None

None

~ President Shkoler enjoyed partlcrpatmg at the Staff Appreciation Dinner in
October 3G™. - (ltem 5)

' :'Secretary Martm also attended the Staff Appreuatlon Dinner in October 30,
{item 6}

. Trustee Carline enjoyed the Placentia Prayer Breakfast, attended the Staff

Appreciatlon Dinner and the monthly PLFF meetmg {Iltem 6)

Trustee Minter shared that the November issues of American Libraries magazine

_focused on Trustees, represented Placentfa Library at the City of Anaheim Mayor's
Prayer Breakfast in October, and attended the October 13" OCLC meeting where

the topics included new library’ projects {Etem 6)

 Trustee Minter requ'ested Library Administration confirm that annual ALA

memberships are paid by the fibrary for all Trustees, Trustee Minter has been
paying for her own ALA membership for the past two years, including an extra

_amount for membership in ALA’s Trustee group. (Item &)

Trustee DeVecchio also enjoyed the Staff Ap;ﬁreciation Dinner in October 30,
(item 6) )
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-LIBRARY DIRECTOR - .. - . . Library Director Contreras, along with the Public Services and Support Services
REPORT . .- Managers,. attended the annual CLA Conference in Pasadena, State Librarian

Luncheon, and CLA PRExcellence Award where the District received an award for

... the “Happy” .video. Discussion topics included library MakerSpace options and
:fmanclng options  for the library's possmle Centennlal renovation,  Library
Director Contreras also attended the Placentia Prayer Breakfast and Staff
Apprecjation Recognition. (ltem7)

: FRIENDS FOUNDATION . Ginny Sanatar reported that the monthly PLFF “Second Sunday Sale” ralsed $532

_REPORT .. . .. .. . in November in.only two hours — a record high. The Friends are working on
pubhaty for the 2016 Authors Luncheon, with ticket prices at $55 per person
through January 31% and increasing to $59 on February 1%, {item 8)

CONSENT CALEN.DAR . ‘Moved by Secretary Martin and seconded by Trustee DeVecchio to approve
.. Agenda Items 9-24, with a name change correctlon in the October 26"1 Mmutes
{item 9). A roll call vote was held.

AYES: . . . Shkoler, Martln, Carline, DeVecchio
NOES: None
ABSTAIN: - Minter
MINUTES for the Following a name change correction, the Minutes for the October 26, 2015 Board

OCTOBER 26th BOARD of Trustees Meeting will be received, approved and filed at the December 186,
OF TRUSTEES MEETING 2015 meeting. {ltem 9)

CLAIMS . " Nonstandard Claims in excess of $300~none (item 10)

Claims Forwarded by the Library Director and Trustees — Seven (7 ) 7) claim batches
were approved and forwarded to Orange County for payment during October.
{ltem 11)

~_Current (_::I"ai_a_'n:s_'and Payrolf - One _(Ij PARS'cfaim_fbatch and three (3) payroli claims
were approved by the Trustees and forwarded to the County of Orange for
= p_ayment.,(ltem:lz)

Moved by Trustee carline and seconded by Secretary Martin to recelve, file and
approve the Forwarded Claims, Current Vendor and Book Claims, and Payroll

reports,
AYES: _Shkoler, Martin, Carline, DeVecchio, Minter
NOES: None
ABSENT: . None
TREASURER’S fFund Balance Report for Fund 707 on Deposit with Orange County Treasurer Post-
REPORTS .. - Petition BaFances (B/S Account 8010-Cash) report was received and filed.

{ltem 13)
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Financial Reports through October 2015 for Placentia Library District Accounts on
" Deéposit with the Orange County Treasurer and Placentia Library District General

Ledger - received and filed. {item 14)

Balance Sheets for October 2015 - received and filed. (item 15}

Acquisitions Report for Getober 2015 - received and filed. (ltem 16)

Entrepreneurial Activities Report for October 2015 — received, filed. {item 17)

"GENERAL CONSENT" = ' 'Péisonnel Report for October 2015 received and filed, (ltem 18)ivis oo
REPORTS Circulation Report for October 2015 — received and filed. {ltem 19}
Review of Shared Maintenance Costs with the City of Placentia for September-
‘October 2015; under the JPA - received and filed. {ltem 20}

STAFF REPORTS Administration Report for October 2015 (ltem 21)
Children's Services Report for October 2015 (temn 22)
Adult Services Report for October 2015 {ltem 23)
- Placentia Library Website Technology Report - October 2015 {item 24)

CLOSED SESSION "+ “"President Shkoler reported-that no action was taken by the Board during the
closed session. (item 25)

NEW BUSINESS

EMPLOYEE OF THE President Shkoler presented the 2015 Employee of the Year Proclamation to Laura

YEAR PRESENTATION de Leon in recognition of her outstanding work ethic and dedicated support. A
group photo was also taken with the Trustees. Laura received the $500 Employee
of the Year cash award and plague at the Staff Appreciation Dinner held on
October 30, 2015. (item 26)

Placentia Library At the October 26™ Trustees meeting, Trustee DeVecchio requested information
District Policy 3025 - about the District’s reserves and capital improvement funds, with the goal of
Reserves increasing reserve funds for a possible Centennial Remodeling project. Library

Director Contreras stated that the approved 2015-17 budget did not set aside any
funds for capital improvement projects and reserves, The District’s general
reserve fund 707 has a current balance of $414,789.10 and the Library Impact Fee
fund has a balance of $492,572.50. In addition, the Library’s savings account has
over $700,000. (ltem 27)

After discussion, the Board of Trustees agreed to identify the District’s general
reserve fund 707 amounts for specific line items; Capital Improvements,
Information Technelogy/Computer Replacement and Sick teave Pay-out.
Trustees discussed assigning 5% of future budgets specifically to the Capital
Improvements line item, as well as roll over any remaining general reserve fund
707 dollars into the Capital Improvements line item at the end of each fiscal year.
Library Director Contreras suggested having Mr. Davis from DavisFarr review the
District’s current Policy 3025-Reserves, and will provide recommended updates at
the January 2016 Board of Trustees meeting. (ltem 27}
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A roll call vote was taken: . <o o
- - AYEST .. Shkoler, Martin, Carline, DeVecchio, Minter
NOES: - = :.None :
. ABSENT: .- ...None .

ADJOURNMENT . - . :.The Regular Date November 16, 2015 Board of Trustees meeting was adjourned

‘The next Board ofTruste.es rheeti'ng' will be held on December 21, 2015 at 6:30pm.

Al Shkoler, President . Jo-Anne W, Martin, Secretary
¢ Library Board of Trustees. ., - . -LlibraryBoard of Trustees
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Diane Warner, Administrative Assistant

SUBJECT:  Summary of Non-standard Claims for NOVEMBER 2015

DATE: December 21, 20_15
TYPE DATE = CLAIM#  AMOUNT
NONE

TOTAL 50




Page 10

Placentia Library District

Page intentionally left blank




Agenda ltem 11
Page 11

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

e jeﬁneﬁe Contreras, Library Director

; Dtane Wal ner, Admlmstlatwe Assastant

SUBJE:CT::. ;_If:Summary of DECEMBER C}a:ms I‘ 01'Wﬂrded by the Libr ary Dir ecto: and

DATE:

' ._r_E_Ti ustees

i _Dc_cembel 21,2015

707 TYPE, DATE CLAIM# ___ AMOUNT

~Misc Vendors 11-26-15 so41 - $ 7,960.02
MisoVerdors - 112715 S944  $4443838
PARS 0345 seds o 15mAZ

TOTAL ) 53,9:40.'5'2 e
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LOCALLY GOVERNED DISTRICT DATEL  12f03/15
CIAIMS TRAHSMITTED FOR PAYMENT REPORT NOy 5943
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES -

TO: : _ Jeanette Contreras, Lib_r_ary Dir_ector

FROM: Diane Wainer, Administrative Assistant
SUBJECT:  Current Claims and Payro]l‘ '

DATE: December 21, 2015

Current Claims
TYPE

Baker & Taylor
Baker & Taylor
Midwest Tape
Baker & Taylor / EBSCO

{ Subtotal for Cfaims

5 Payrofl

- On Demand Wire
- On Demand Wire
~ On Demand Wire

Subtotal for Payroll

TOTAL CURRENT
CLAIMS & PAYROLL

DATE

© 11-25-15
112515

11-25-15
11-25-15

12-21-15

12-21-15
12-21-15

CLAIM#

5939
5940
5942
5943 -

147
148
149

AMOUNT

$ 1,089.88
8§ 1,148.24
$  877.01
$ 4,473.89

$ 7,589.02

~ $40,000.00
$40,000.00
$ 40,000,00

8 120,000.00

.$127,589.02




. LOCALLY GOVERNED DISTRICT
CLAIMS TRANSMITTED FOR PAYMENT

pATE:
REPORT NC:

11/25/15

5939

The County Auditor is autharized to draw these checks from:

Placentia Ubrary District FUND: 707
411 E Chapman Ave " DEPT: WiCO
Placentia, CA 92870 BUDGET.CONTROL: 707
' UNIT: 0300
APPROVED CLAIMS AC'S USE ONLY
OBIT
Vendor Code DATE REV/ |:"DEPT: | REPT:} . i, - DOC
Payee Name and Address INVOICE #] BS ACCT OBIT CATG AMOUNT NUMBER 5C
VG-4218-4 11/05/15 2400 0760  $66.86
Baker & Taylor Books 4011384638 ’ e
PO Box 277930 11/05/15 2400 0760 $47.69
Allanta, GA 30384-7930 401138463% '
11/05/15 2400 0760 $46.49
4011384643
11/05/15 2400 0760 $22.39
4011384644
11/05/15 2400 0760 $249.38
4011384645
- -J11/05/15 . ;2400 0760 $20.57
4011384648
11/05/15 ) 2400 0760 $35.84
4011384653} °
11/05/15 S 2400 0760 $17.28
. 4011384655 .
11/05/15 1 2400 0760 $21.22
4011334656 i
11/05/15 2400 0760 520,48
4011384657
11/08/15 2400 0760 $15.42
4012394101
11/09/15 2400 0760 $22.39
4011394102 -
11/09/15 2400 0760 $19.85
4011394103
11/09/15 7400 0760 $83.81
4011394104
13/09/15 2400 0760 $76.85
4011394105 e
11/09/15 . 2400 0760 $56.98
4011394112 A
11/09/15 2400 0760 S8
4011394113
11/09/15 2400 0760 $17.32
4011394114
11/03/15 2400 0760 L snis
4011394116 S
11/09/15 2400 0760 $24.28
4011394117
11/09/15 2400 0760 510.12
4011394118
11/09/15 2400 0760 $120.05
4011334119 :
TOTAL REMITTANCE; $1,089.88

The clzgims listed above tetaling $1,089.88 are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and 1 certify that the payees named who are described in Government Code Section 3101 have taken the cath or affirmation

required by Government Code Section 3102,

Approved by

Countersigned by

Attested andfor countersigned by

Print Hame

Print Name

Print Name

Agenda ltem 12
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LOCALLY GOVERNED DISTRICT
CLAIMS TRANSMITTED FOR PAYMENT

Placentia Library District
411E Chapman Ave

DATE:

- REPORT NO: -

11/25/15
.. 5940

The County Audioar is authorized to draw these checks fromt

FUND: . 707,
" DEPT: V700

BUDGET CONTROL: -, 707

Placentia, CA'92870
o - UNIT: 0900
APPROVED CLAIMS .. AC'S USE ONLY
: : QBT :
:{¥endor Code . |DATE : REV/ . DEPT REPT ol o .
: Payee Name and Address 21 WVOICE #| - BSACCT | ;- 0BIT | CATG AMOUNT NUMBER | . s¢ |
VC 4218 4 : 10/28/15 . 2400 0760 $37.76
Baker & Taylor Bodks 4011385785 .
PO Box, 277930 10/28/15 - . 2400 o760 $106.74
AUanla GA 30384 7930 : 4011376413
10/28/15 2400 0760, $60.57
; 4011376419 )
10/28/15 g 2400 0760 $80.92
4011376420 A
10/28/15 L 2400 0760 $18.,59
4011376421 )
10/28/15 . 2400 0764 $29.32
4011376422
10/28/1% 2400 0760 $20.47
4011376425 : :
10/28/15 .. . 2400 0760 $85.06]:
. a011376426] .. | :
10/28/15 ) 2400 0760 $45.40}]
sontazeazn] . :
10/28{15 o200 1 omep $25.15):
4011376435 .
10/28/15 1 2400 0760 $38.92}:
: 4011376437 _ :
13/03/15 . 1oz2a00 | ovep $39.03:
4011385899 :
11/03/15 2400 0760 $40.32};
: 40113855001 ! _
11/03/15 S| 2a00 0760 $59,20[:
4011385801 :
11/03/15 2400 0764 s73.04};
4011385902 :
11/03/15 00 | o760 s21.72]-
4011385903
11/03/15 2400 0760 $20.92]:;
' 401£385904 :
11/03/15 2400 0760 $39.64]:
4011385505 :
11/03/15 2400 0760 $22.18f.
4011399938 .
11/05/15 : 2400 0760 $19.20]
4011384635 :
11/D5/15 2400 0760 $214.921
4011384636 :
11/05/15 2400 0760 $48.17).
4011384637
- : : . TOTALREMITJ’ANCE $1,148.24
The ¢laims listed above totaling $1,148. 24 are approved for payment pursuant to an order entered in the Minutes of the Board of Directors
of this District and [ certlfy that the payees named who are described In Government Code Section 3101 have taken the cath or afﬁrmatlon -
requlred by Government Code Section 3102. :

Approved by

Ceuntersigned by

Attested and/or countersigned by

Print Name

Print Name

Print Hame

Agend Item 12
Page 17




LOCALLY GOVERNED DISTRICT DATE: - - .- 11/25/15 .
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO: - 5942
‘ R The County Auditor Is authorized to graw these checks from:
Placentia Library District L FUND: 707
411 E Chapman Ave DEPT; V700
Placentla, CA 92870 BUDGET CONTRGL: - 707
ST UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
: 0BJT '
Vendor Code DATE REV/ DEPT | REPT Doc - -
Payee Namne and Address INVOICE# = ‘BSACCT | "OBIT | CATG AMOUNT ~NUMBER
. VC-2003 1170342015 2400 0760 $107.18
. Miidwest Tape 93377270 '
© PO Box 820 11/03/2015 | 2400 0760 $51.09
" Holiand OH 43528 93377271 :
: 11/03/205 : 2400 0760 $89.28
93377273 S
11/04/2015 2400 0760 $79.92
93382367 ’ ' i
11/04/2015 2400 4760 $9.09}
: 93383385 k
11/05/2015 2400 076t) 441,00
93384004]
11/05/2015 - 2400 0760 $22.44
. 93386559 :
11/07/2015 - 2400 0760 $36.09
' o3ae748| ] i
/072015 1 2400 0760 $51.09
: 93397049 T ;
11/07/2015 1 2400 0750 $26.09
. 93397261 i
11/40/2015 . 2400 0760 $49.68
© 9340289% 1
11/11/2015 2400 0760 s3s.09f
EEELPE | I
11/11/2015 I 2400 0760 $217.45f
_ . oaopseol
11/13/2015 2400 | o760 $21.44]
| 93415289 I :
usems | 2400 | om0 $36.09
93420682
- TOTALREMITTANCE; | .- - $877,01

The clalrs listed above tatating $877.01 are approved for payment pussuant to an order entered In the Minutes of the Board of Directors
of this District and I certify that the payees named who are described in Government Code Sectlon 3101 have taken the oa_th_or_afﬁ_rmatfpn

required by Government Code Section 3162,

Approved by

Countersigned by

Attested and/or countersigned by

Frint Hame

Rev. 6/1/2015

Frint Nams

Pilat Hama

Agend ltem 12
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LOCALLY GOVERNED BISTRICT
 CIAIMS TRANSMITTED FOR PAYMENT

“Placentia Library District
LALE Chapmanﬂwa
7 Placentia, CA 92870

s DATE o oo

REPORT NO:

11/25/15
5943

Agenda ltem 12
Page 19

The County Auditer Is authosized to draw these checks frony:

(FUND:: 707
o o DEPT:: V700

BUDGET CONTROL: 707

UNIT: 0900
APPROVED CLAIMS AC'S USE ONLY
_ _ i ' oBfT |+ S
VendorCode ' ClDATEY” L td T REVS |0/ DEPT | REPT v PO |
Pavee NameandAddress ANVOICE #| - BS ACCT OBIT CATG AMOUNT NUMBER [ 5C
.V_c—4218-4 11-08-15 Y2400 17 0760 2612
Baker & Taylor Books 4011394120 o
] PO'Box 277930 11-09-15 © 2400 0760 17.94
Atlanta GA 30384-7930 4011394121} ;
’ 11-33-15 . 2400 0760 25.44
4011412709
: 2400 0760
2400 0760
2400 0760
2400 0760
2400 0769
2400 0760
VC-4997 - NEW Address 11-04-15 2400 0760 4,704.39
.EBSGCO Informalion Services 352209
Payment Processlng Cenier 2400 0760
PO Box 204561
"Irv;_ns_ TX 75320-4661 2400 0760
2400 0760
TOTAL REMITTANCE: 4,773.89

required by Government Code Section 3102,

-|The claims Nisted above totallng $4,773. 89 are approved for paymeant pursuant to an order entered In the Minutes of the Beard of Directors
of this District and | certify that the payees named who are descrlbed in Government Code Sectien 3101 have taken the oath or affiemation -

Approved by

{7/2009)

Couniersigned by

Attested and/for countersigned by




LOCALLY GOVERNED DISTRICT

" CLAIMS TRANSMITTED FOR PAYMENT

~

Agenda Item 12
Page 20

12/21/15

47

DATE:
REFORTNO: . . ...

The County Auditor is authotized to draw_thg's_e' checks from:

-+ placentia tHirary District ~ - FUND: 707
* 411 Chapman Ava ... .DEPT: V700
" Placentia, CA 92870 BUDGET CONTROL: 707

B +process on the date specified. . UnIT:. 0500
APPROVED CLAIMS : AC'S USE ONLY
 EEE _ . Tooem-] e :
|vendor Code ' DATE “REV/S DEPT | REPT DCC :
Payee Name and Address INVOICE #. | BSACCT o7 CATG AMOUNT NUMBER | sG
Tvcssa " [+01-18-16 0100 3 40,000.00
Elacentia'Librarny’slrict payroll #43 FY15/16 |,
“|a11 B Chapman Ave :
|placentia, CA 92870
I U TOTALREMITTANCE: | § . "40,000.00 .
The dalms listed above (totaling $40,000.00} are approved for payment pursuant to an arder entered In the Minutes of the Board of Directors . ..
of this District and I certify that the payges namad whe are described In Government Code Section 3101 have taken the oath or affirmation ..
requized by Gevernment Code Section 3102, ' ) o '

Approved by

{7/2009)

Paga Total:

Countersigned by

Attested and/or countersigned by




Agenda Ifem 12

required by Government Code Section 3102,

o _ Page 21
LOCALLY GOVERNED DISTRICT TIDATE: Y T T12/21f15
CLAIMS TRANSMITTED FOR PAYMENT "REPORT NO: " 148
e AR The County Audltor is authoﬁzed to draw these checks fromt
Placentia tibrary District -~ FUND: 707
a11 E Chapman Ave “DEPT: V700
Placeritla, CA 92870 _ BUDGET CONTROL: 707
T *Process on the datés;ie'ciﬁed. SR CLINIT: 0800
APPRD\IED CLAIMS AC'S USE ONLY
OBIT , '
 [vendor Cade DATE REV/ '] DEPT | REPY _ 1 pec
: Payee ‘Name and Address INVOICE # BSACCT | OBIT | CATG AMOUNT
vcsssz - *02:01-i6 ] 0100 $ 40,000.00
i |Placentia Litzary District Payroll #44 £Y15/16 | - ’
. a1 B Chapman Ave
- Placentia, CA 92870
e TOTAL REMITTANCE: | § 40,000.00 |-
The cfalms listed above {totaling $40,000.00} are approved for payment pursuant to an order entered In the Minutes of the Board of Directors
of thls Distrlct and | certify that the payees named 'who are described In Govarnment Code Section 310t have taken the Oath or afﬂrn‘lation )

Approved by

Paga Total:

[7/2009)

Countersigned by

Attested andfor countersigned by
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LOCALLY GOVERNED DISTRICT . .. PATE; ) __‘.12/21/15
CLAIMS TRAMSMITTED FOR PAYMENT REPORT NO . . 149
= The County Auditor 1s authorfzed to draw these checks from:
Pfacentia lerary District . FUND: 707
411 E Chapman Ave . DEPT: V700
Placentia, CA 92870 " . BUDGETCONTROL: 707
Rk *Process on the date specliled, UNIT: 0900
APPROVED CI.AIMS . AC'S USE ONLY
. OBIT ,
_{Vendor Code ' DATE-. REV/ DEPT { REPT Doc .
Payee Namie and Address, INVOICE # BSACCT | OBIT | CATG AMOUNT "MUMBER: | SC
o pveesaz +02-15-16 0104 3 40,000.00
" [Placentia Library Distcict Payroll 845 FY15/16
1411 E. Chapman Ave
: |Placentia, CA 92870
TOTAL REMITTANCE: | $ 40,000.00

required by Government Code Section 3102,

The clalms Jisted above [totaling $40,000. 00) are appmved for payment pursuant to an order entered in the Minutes of the Board of Dlrectors
of this Distelet and | certify that the payees named who are described In Government Code Section 3101 have taken the nath or affirmation

Approved by

Paga Total:

{7/2009)

Countersigned by

Attested andfor countersigned by




Agenda Item 13
Page 23

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM:

SUBJECT:

DATX:

Jeanette Contreras, Library Director

Marina Tutty

Fund Balance Report for Placentia Library District Fund 707 on Deposit with
Orange County Treasurer Post-Petition Balances (B/S Account 8010-Cash)

December 21, 2015

Fiscal Year 201_5_—2016_ B Flscal Year 2014-2015
073114 2,039,95886] | 03114 2,038,031.94
8/31/2014 '7.1,9'64,1'31:.43" o =~ 8/31/2014 1,913,894.68
9/30/2014 1,814,121.60 9/30/2014 1,786,383.91
10/31/14 1,621,301.45 10/31/14 1,582,509.04
11/30/2014 1,684,004.08 11/30/2014 1,546,532.94
12/31/2014 12/31/2014 2,237,492.97
01/31/15 01/31/15 2,191,615.06
2/28/2015 2/28/2015 2,079,577.11
3/31/2015 3/31/2015 1,896,468.01
04/30/15 04/30/15 2,359,500.73
5/31/2015 5/31/2015 2,293,555.26
6/30/2015 6/30/2015 2,039,958.86

General General

Reserves 414,789.10 Reserves 414,789.10

Impact Fees 482,572.50 Impact Fees 459,597.50
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT:  Financial Reports through October 2015 for the Placentia Library District Accounts
on Deposit with the Orange County Treasurer and the Placentia Library District

General Ledger

DATE: December 21, 2015

Summary of Cash and Investments as of November 30, 2015

Cash with Orange County Tre;s;u'.er. Fund’]O? . 1,145197.50
Reserves with Orange County Treasurer 414,789.10
Impact Fees with County and Bank of the West (Restricted) 492,572.50
General Fund Checking — Bank of the West 84,632,14
General Fund Savings — Bank of the West 756,159.69
Payrolt Checking — Wells Fargo Bank 81,674.31
Total Cash and Investments ST L o 2,975,025.24

[ hereby certify that the investments are in compliance with Placentia Library District Policy 3035 -
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted

expenditures for the next six(6) months.

Jeanette Contreras

Library Director
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PLACENTIA LIBRARY DISTRICT

EXPENDITURES REPORT
November 30, 2015
23% of year completed

Agenda ftem 15
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[ ACCOUNT | DESCRIPTION APPROPRIATIONS | EXPENDED CURRENT |REMAINDER :
SALARIES & EMPLOYEE BENEFITS ' L N ;

0160 Salaries & Wages 1,227,447| - 218,067 0 18 $1, 009 330
6200 Retirement 46,549 17,309 0.37 $29,240
0301 |Unemployment Insurance 0 0] o0 280

0306 |Health Insurance 210,543 52,477 0.25 $158,066
10306-0770 - |Employes Assistance Program ) 715 _163] 023 8552

[ 0308 |Dental Insurance 12,833 . 517 040 217,656
[ 0309 iLifeInsurance B - o 73200 2,764 © 038 | ) 7534356

0310 |AD & D Insurance I R o2y 042, 82,699

0319 |Vision Insurance ' 2,526 983 039 | _____$_'-§43

0350 Workers' Compensatmn Insurance ; 12,000 16 936 141 -$4,936

TOTAL : $1,524,360 $315,805 0.21 $1,208,755
_SERVICESJ&_§UPPL]ES ] T R ) N
. .0700  |Communications 23,000 48401 021} $18,160)
(0900 - |Feod . i N S 2,000 61 003 _$1,939
_1000  Household Expenses. T appooy 786|038 12414
1100 |Library Insurance e - 15,000 18] 079 ©$3,187

1300 |Maintenancé, Equipment R L 320000 13,354 -0.42 518,646

1400  |Maintenance, Buildings & Improvcments o s 10877000 23,388 022 §83,3121

1600 [Memberships 9,000 7,296 0.381 o UsL704]

1700 Miscellaricous Expense 2,500 626 025 $1,874] -

1800  |Office Expenses ; 48,000 22,652 0.47 $25,348]

1803 |Postage ;- 14,000} - 5,391 0.39 88, 609 -

1900 Prof!Specuahzcd Services _206,100) 57,185 0.28 $148,915}

) 1912 Investmeént Administrative Fees 1,700 1,029 0.61 B 5671
2000 |Publication and Legal Notices B 500| M 000 | 500

2100 |Rents and Leases - Equipment 1,100 21,444 1949 $20 344

2200 |Rents & Leases - Buildings & Improvements 0 . 0f 000 80

2400  [Books/Library Materlals 294,174 19,448) 007 . $274,726

2600 [Transportation & Travel 4,500 15921 035 $2,908

2700 |Meetings - - o 19,500 L 12474 0.64 | §7,026

2800 |Utilities . © - 87,500 L 33,661 038 ©$53,839

TOTAL - _$887,274 $243,840 - 0.27 $643,434
OTHERCHARGES. = - . SR BT T

3700 [Taxesand Assessments [ oo SO0, $a45) 002 510,755

. OPERATING EXPENSES 52,422,834 .%559,889 0.23 $=i.,862,945

FIXED ASSETS & CONTINGENCY FUNDS I T PR

| 4000 {Equipment o ~ $60,000] - - $24,675| 041 [ - "$35325

4200 Striictures/Improvements ) ) 10,000 ) $0 0.00 810,000

5200  iContingeéncy Funds $0 $0 (.00 $0

TOTAL' $70,000 - §24,675 035 | $45,325

TOTAL BUDGET (Fund 707) $2,492,834 $584,565 0.23 $1,908,269

Reserves  (General Reserves - $414,789 $0| 000 $414,789

) __ {lmpact Fees (Restricted) o $406,614 $0] 000 _ §406,614

Grants $35,000 321,936 0.00 $13,064
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* * L] L]
Placentia Library District
ACOQUISITIONS REPORT FOR FISCAL YEAR 2015-2016 THROUGH THE MONTH OF NOV 2015
YTD 2015/16]{YTD 2015/16 [YTD 2015/16 YTD_2014/15 YTD 2014/15 |YTD 2@14/ 15
Amount Titles Volumes _ [Amount _ |Titles Volumes
Total Fiction: - - 18 41,55 | 1775] 20570 $ 30,798 | ‘a190] 1227
Total Non-Fiction $ 21,734 805 1082} § 16,599 551 828
Total Electronic S 312 7 0| 5 15,078 148 0
Total Audic Books $ 6212 141 141} $ 5,537 127 127
Total Educational DVDs s§ 1,733 52 54§ 1,572 64 65
Total Entertainment DVDs| $ 4,961 155 223/ $ 2,306 91 94
YTD TOTAL MATERIALS] & 76,508+ 2935 35571 $ 71,890 |- 2171 2341
Budget $249,174 $255,602
%Spent__YTD.._ _ . 31% 28%
Electronic .
Entertainment DVDs, 1% Audio Books
7% 8%
Educational DVDs_, .
2%
Nonfiction
28%
" Fiction

54%

The spent amounts on this report reflect items and invoices received through the end of the month. Budget
amounts are regular budget dollars. Spent amounts include regular budgeted dollars as well as adopt-a-
book and grant dollars. Invoices paid during the mo_n_fh are shown on the Financial Report rather than the

Acquisitions report.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM:
SUBJECT:

DATE:

Jeanette Contreras, Library Director

Marina Tutty

Entrepreneurial Activities Report for November 2015

December 21, 2015

RTINS R BT d1t) YTD
Nov-15_ Nov-14 | 20152016 | 2014-2015
Passport 7.346.00 | 600000 | 45170.00 |  36,825.00
Passport Photos 1,051.00 | 1,308.00 | 10,972.00 8,847.00
Test Proctor 650.00 200,00 3,313.00 3,350.00
Mesting Room 425.00 680,00 1,040.00 2,496.00
Total | 10372.00 | 818800 | 61,3956.00| 51,517.00
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Jeanette Contreras, Library Director

Diane Warner, Administrative Assistant

December 21, 2015

Personnel Report for NOVEMBER 2615

o b AR YTD YTD
. | Nov-16| Nov-14 |?2015-2016 | 2014-2015
Separation 20 0. 0 2
Retirement 0 0 0 0
Appointments 0 0 3 0
Open Positions 1 0 1 1
Workers' Compensation Leave 0 0 0 4]
Total 1 0 4 3

SEPARATION: None
RETIREMENT: None
APPOINTMENTS: None

OPEN POSITIONS: Library Aide - Circulation
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

#*As of Julv 1. 2015 all DVDs are free,.

TO: Jeanette Contreras, Library Director
FROM: .Venessa Faber, Suppgljt Services Manager

- SUBJECT: Circqla_t_i_on Activity Report; November 2015
DATE: . December 21,2015 |

[CIRCULATION Nov-15 | Nov-14 [M-T-M| | _Y-I-D- | Y-TD | Y-T:D

i | e 1% change | 2015-16 | 2014-15 |% change

- [New Patron Registrations 27 282 1,805 1,725 | 4.6%

‘| Total Circulation = | 26,758 | 25,688 | 241

 [Total Active Borrower 8,279| 8,483 | -2.4%.

Attendance: . - ' 23,335 { .

-|Adult Fiction._ 3,020 | 2,792 16,484 | 15143 | 89% |
Adult Nonfiction 2,496 | 3,001 12,214 13,719 | -11.0%
Adult Magazines 293 264 | . 1,298 1,089 | 19.2%
Adult Music CDs 08| 134 1072 | 799 | 342%
Adult Audio Books 624 568 3,289 2,734 | 20.3%
Adulf DVDs** 1859 736 7,636 3,672 | 108.0%
JV Fiction 12,492 | 12,674 63,135 61,253 | 3.1%
YA Fiction 1,889 1 1,370 8,958 8,140 | 10.0%
JV Nonfiction 2_968 3,057 12,353 13,404 | -7.8% | -
YA Nonfiotion 68 105 527 275 91.6%
JV Magazines 5 i8 21 26 1 -19.2%
JV Musie CDs 291 29 141 . 186 | 24.2%
JV Audio Books 61| 62 361 223 61.9%
JV DVDs** 829 861 6,799 S;:OSII 133.8%
Video Games 17 17 156 1| 40.5%
* YTD % change not applicable. -
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I DAY l ' ‘
TOTALS | 46| .43 . 28] .. 35| - 38} . .25 92| . 307].
“Nov | Nov | ¥TD | YD | ¥ |
2015 2014 | 2015-16 | 2014-15 | % change
307 240 | 1825 | 1473 | 19%
TEST PROCTORING
Proctored Tests
November © November  Y-T-D  Y-T-D Y-T-D
2015 2014 2015-16 2014-15 % change
13 4 64 67 -4%
- STAFF ACTIVITY

- Katie and Venessa attended Friday Huddles on November 13™, and 20",

~ Venessa went to CLA Nov. 5-7"

Venessa attended the manager meeting on Nov., 12",

Venessa worked with Yesenia on State Report on Noy. 19"

Venessa attended Rotary Meetings on Nov. 4, 11, 18, 25

Venessa attended Placentia Round Table Women s Club

Katie, Venessa, Laura, Sara, Estella, and Tim attended the Staff Meeting on Novembe1 17,

Staff provided Setup/Take Down in the Meeting Room:
Lapsit Storytime for Children’s on Nov 5, 12 and 19
Preschool Storytime for Children’s on Nov 3, 10, 17 and 24
PTAC for Young Adult’s on November 19
Chess to Checkers for Children’s on Nov 6 and 20
Homework Club for Children’s and Young Adults from Nov 2-5, 9-10, 12, 16-19
History Lectures for Adults on Nov 2
Corte Vista HOA (outside organization) on Nov 3
Yoga for Adults on Nov 4, 18 and 25
Greentree HOA (outside organization) on Nov 12
Volunteer Crientation for all departments on Nov 14
PLEF Meeting for Placentia Library Friends Foundation on Nov 9
Lego Club for Children’s on Nov 10
Family Gaming for Children’s on Nov 21
Board Meeting on Nov 16
Staff Meeting on Nov 17
Fullerton Plaza (outside organization) on Nov 24
Pocket Tales for Children’s on Nov 25
Parenting Series for Adult’s on Nov 17
Staff organized the following programs outside of the Community Meeting Room
Book Discussion for Adult’s on Nov 10
Campfire Night for Children’s on Nov 3
FIRST for Children’s on Nov 23
Altura HOA (outside organization) on Nov 17
Laura took the deposits to the bank on Nov 3, 10, 17 and 24
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Tim assisted with Campfire Night on Nov. 13 :
Tim filmed and edited a zombie/superhero video for the library to submit for a PLA Confelence con-
test; video went on to have more than 6,000 views, ‘300 likes and 110 shares.

ONGOING PROJECTS
e Venessa is working with Anahelm on Moblle Cnc/BLUE C!oud

NEW-PROJECTS AND ACTIVITIES .
e Venessa is working on instructional videos for SL.S Automation consmtlum meetmg
¢ Laura is working to add Pocket Tales fo the Meetmg Room Calendar every Wednesday from
6:30PM-7:30PM -
o Laura is working to add Adult Litelacy Sessmns to the Meetmg Room Calendal evel 'y Monday
from 9Am-1PM -
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Diane Warmer, Adminisirative Assistant
SUBJECT:  City of Placentia Invoices for NOVEMBER 2015
DATE: December 21, 2015

CITY OF PLACENTIA INVOICES

PERICD § AR et
COVERED INVOICE ~ SO.CAL TURF® . GROUNDS IRRIGATION
FY 2015-2016 DATE EDISON (Mariposa) ©° (SA Aquatics) ~ AT&T
July-Aug 2015 8-13-15 2045037 0 . 4357470 420500 #
15-Sep ¥ * ' S R ¥
15-Oct 10:22-15 7,586.78 .~ 2,90498 . . 142,50 s 6321
15-Nov 11-13-15  13,819.28 " 143249 285.00 12.01
15-Dec 11-18-15
16-Jan
16-Feb
16-Mar
16-Apr
16-May
16-Jun
TOTAL 28,037.15 7,262,45 570,00 63.21
AVG 9,345.72 1,815.62 142,50 21.07
*City Billing
Not Received
PERIOD IN INVOICE S0. CAL IRRIGATION
FY 2014-2015 DATE EDISON. - .. TURF GROUNDS . CONTROL
May-June 2014 7-17-14 12,249.89 1.452.49 142.50 16.36
July-dug 2014 8-13-14 8,722.47 2,904.98 285.00 818
14-Sep ¥ * 1,452.49 * 4
14-Oct 10-08-14 8.081.06 1,452.49 285.90 8.57
14-Nov H-i7-14 13,758.60 1,452.49 142.50 1691
I4-Dec * 3,708.42 1,452.49 * *
13-Jan 1-15-15 7.868.53 1,452.49 427.50) 8.38
15-Feb # 4,123.45 1,452.49 5 8.38
15-Mar 03-19-15 & 1,452.49 142.50 16.85
13-Apr * * ¥ & #
15-May 05-20-15  8892.88 2,904.98 427.50 17.00
13-Jun * * * * ¥
TOTAL § 6740531 51742988  $1,85250 § 100,63

AVG § 612776 8 145249 & 14245 5 839

FACILITY
MAINT

6,122.66
*

6,122.66
3,061.33
3,061.33

12,245,32
3,061.33

FACILITY
MAINT

%
%
%

1224332
3.061.33

*

6,122.66
*
6,122.66
3,061,332
306133
3.061.33

$36,735.96
3 333964

TOTAL

31,358.00

16,820.13
18,637.11
3,061.33

48,178.13
12,044.54

TOTAL

13,861.24
11,920.63
1,452.49
22.072.44
18,431.83
5,160.91
15.879.56
5.584.33

7,734.50

*

13,303.69
*

$117,401.62
8 9.783.47
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Administration Report for November 2015

DATE: December 21, 2015

Accomplishments

Participated in the Public Library Assoc1at:on v1deo contest.

Met with HIS House Board: membels fo discuss’ theu needs for the upcoming December
11" fundraiser at the Library.

Secured presenters for the Active Shooter training at the t upcommg Staft Development
Day on December 4,

Completed and implemented a Satisfaction Survey to assess Administration’s
performance and service levels.

Continued to assist the Placentia Library Friends Foundation with the Author’s
Luncheon event.

Meetings

® & © & ¢ ©& © O © 0

Library Board of Trustees — November 16
All-Staff — November 17

Manager’s — November 12

Administrative Assistant — November 10, 24
Friday Huddles — November 6, 20, 27
Round Table Women’s Club — November 4
HIS House -~ November 17,20 - :
Chamber of Commerce — November 19
Santiago Library System — November 9
Brea Police Department — November 25
Library Consultants -- November 6 .

Professional Development

e

California Library Association Conference — November 4-8

Upcoming Projects

L]

CSDA District Distinction Award
Centennial Remodel Project
Special District Administrator Certification Examination
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
CTO: "-Ieanette Contreras, lexary Dnector -
~FROM: . -.Yesema Ba!tleua, Pubhc Semces Manage1
SUBJECT: _Children’s serv'ijé_ég Report for November 2015
DATE:" " December21; 2015
MONTHLY STATISTICS
November Nﬁv:e.'x_nb‘é:r' YD YD “Y-T-D
o _ 2015 2014 20152016 2014-2015 % ‘change
Reference—in person T g3 96 2386 0 43950 A5T1%
Reference--telephone 25 26 210 251 -16,33%
Total Reference Y 459" 822 2,596 4,646  -44.12%
Total Number of Programs 41 34 181 188 -3.72%
Total Programs Attendance 985 947 7,320 7,808 -6,25%
Children’s Services Prbg:‘a_ms e e e 0 e o e e b
Nowemh.cr ‘November No-\»;e.mbe_r :.\'o\e_mb_er.. :_IY-'E’_-D_; .. 1 y_.;]‘_[:) . '. Y’I‘D - Y-I‘-I) 4 “\’-'.i_;d;. 3 _: Y;T-D
2015 2015 2014 7 2014 201516 2015-16 201415 2014-18°U4/15115/16 14/15 - 15/16
Number of Total Number of Total Total Fotal Fotal Total % Change % Change

Programs  Aftendance Programs  Attendance Programs  Aitendance Programs  Aftendance  Programs Altendance

Regular Monthly Programs

Read to the Dogs 1 25 1 38 5 4] 5 150 0.00% -40.00%
FLRST. , 1 2 1 3 S L. 83, . ..5.... 136 ., 000%  -S0.00%
Preschool Storytimes (36 yeasold) 8 83 6 154 36 asRUoag o9 U269 L S1084%
Lego Club _ R C» o R R WO er 0% ¢ 100%
pocket Tales ™ ™ -~ ORI T 42 19 LSE9 Lt 605, . L 0000, 264
Lap Sit (0-2 years otd) 6 265 6 290 % 1,570 B 1Al 4400% 10.64%
P-TAC (Placentia Teen Advisory Council) 1 10 2 49 1 154 12 Do a3w -37.65%
Tweens Chess To Chieckers 1 I I ‘43 - FE it 9ot Sl U8R 2000 168T%
Family Game Day i 25 0 0 4. o8 3 e T 33.33% -10.39%
Homework Club 13 180 n 165 0 553 ) 608 -28.57% 9.05%
Special Programs

Canpfire Night 1 80 I és 1 30 i 65 0.00% 23.08%
CoverTo Cover Registrations 1 43 1 30 1" 292 [ 201 0.00% 45.27%
Teen Readmg Program i o 1] 0 1 19 * * 100% 0.00%
Wiggles & Giggles ; I 0 0 1 39 0 0 100% 100%,

Totals i 985 3 947 181 7,326 186 8,917 269%  -17.84%

* Program not held
YTD totals include program totals from previous months not fisted for the current month,
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ACHIEVEMENTS

]

9

Lori Worden weeded 476 1tems from the juvemle ﬁctlon collectlon

Lori Worden and Jennifer Rydberg planned and conducted the annual: Campfire Night on November- 13%,
Lori Worden presented a display for the Campfire Night at the Library in the llblaiy display case.

Lori Worden, Brenda Ramirez, Jennifer Rydberg, and Fernando Maldonado assisted with planning spring
and Summer Children’s department programming, including the Summer Reading program, . .
Brenda Ramirez began conducting the stories portion of Pocket Tales Storytime on Novembe: 18th
Brenda Ramirez planned and prepared materials for Holiday Decorating with Wendy Townsend.:
Jennifer Rydberg conducted Chess to Checkers on November 6,

Jennifer Rydberg conducted Lego Club on November 1%,

Jennifer Rydberg conducted Family Game Day on November 21“ .

Jennifer Rydberg conducted F.LR.S.T. on. November 23'd ' : -

Jennifer Rydbm g conducted the St01yt1me pomon of Pocket Tales Stmytlme on November 25lh

MEETINGS

Tori Worden, Brenda Ramirez and Yesenia Balticrra attended the all-staff meeting on November 17th
Loti Worden, Brenda Ramirez, Fernando Maldonado and Jennifer Rydberg attended a Children’s
department Staff meeting on November 4th,

Fernando Maldonado met with Yesenia Baltierra on November 25 to discuss.upcoming ploglammg
Fernando Maldonado attended Huddle Meetings on November 13%, 20" and 27“‘

Yesenia Baltzen_a_attend_e_ql PYLU_SD Ngtwo_lk Me_c;t_mg on Novembei 180, ©

.. PROFESSIONAL DEVELOPMENT

Brenda Ramirez attended the Webcast, Reengagmg Library Users, on November 4%,

Brenda Ramijrez aftended a Ch:ldr en in Crisis outreach visit with the Orange County Chapter of REFORMA
on November 14™, S
Fernando Maldonado attended Young Adult Library Services Association symposium in Portland, Olegon
on November 6 through November 8%, :
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Public Services Manager
| SUBJECT A.‘:illllll.t.Se.r\}iceé. Iiepmt féi'. i:\.IO\.r.e.rn[:).er.éOIS -
| _ DATE Décembe_r 21,2015 |

.. MONTHLY STATISTICS

“-" Reference Desk Activity

November November Y-T-D Y-T-D Y-T-D

2015 2014 2015-16  2014-15 % change -
Reference -~ in person 845 829 3,750 4,583 -18.18%
“ Reference == ‘telephone : 220 278 920 1505 -42.32%
_Reference -- email/chat 21 5 39 16 143.75% ..
. Technology assistance 234 423 1056 2445  -56.81%

- Guest passes : 67 150 304 717 -4923%
Adult and Children's computer use o
(desktops) 2450 2411 16880 13979 20.75%

~ Adult computer usage (desktop) 2241 1981 12705 - 11744 8.18%
~__Public computer use (express laptops) 17 46 232 220 5.45% -
“ Adult Program Attendance 266 148 1963 2034 -3.49%

- Number of Adult Programs 21 I 95 61 55.74% _

© History Room Activity

h ' November November Y-T-D  Y-T-D  Y-T-D
S o . 2015 2014 20152016 _2014-15 % change

History Room Visitors 6 8 49 49 0.00%

Volunteer Hours

November - November Y-T-D Y-T-D Y-T-D

o 2015 - 2014 2015-16 2014-15 % change
History Room 43.5 11.5 14575 5325 0 173.71%
PLFF 4425 497 2503.75 28115 -10.95%
General Library :534.5 250.25 249425 1647.25 51.42%
Technology 6 69.5 42.5 32325 -86.85%
Homework Club 73 1015 24975 361.25 - -30.87%
Adult Literacy Tutors 179 80 742,72 344 115.91%

PTAC 30.5 165.5 345.88 86525 -60.03%
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Total Volunteer Hours - 1309 1175,25. 7590.7 . .- .. 7573 - 0.21%
Adult Services Programs
Type of Number of Attendance Numbherof Attendance Numberof Attendance Numberof Attendance Numberof  Attendance
Program  Programs November Programs November Programs YTD2015-16 Programs ~YTD2014-15 Programs -~ - YTD%.
November 2015 November 2034 YTD 2015-16 YTD 2014-15 YTD % change change
2015 2014 TR
Book Club 1 11 13 5 53 5 60  0.00%  -13.21%
Computer _
Woarkshops 2 16 17 12 89 14 122 ¢ 16.67% ¢ -37.08%
Literacy
Programs 3 35 13 i7 196 i3 o058 1. -23.33% .. 70.41%
Summer '
Reading . - .
Program 0] o 0 2 517 0 108 100.00% 79.11%
Summer . 4
Reading . B _ P : e
Events 0 0 1 38 2 <770 -100.00% - +102.63%
Database =~ ' ' RTINS _ o
Instruction = - 3 7 10 .9 47 1 10 . 88.89% . 78.72%
Volunteer o ' B
Programs 2 49 L& 4 100 2 74 50.00% ~  26.00%
Health & [ S
Fitness _ ity
Programs 3 50 - a7 12 161 12 208 . 0.00% . -29.19%
Parenting ' : : e
Programs 1 10 6 2 10 4 27 -100.00% | -170.00%
e AT N iatedes S
Programs 0 0 0 1 20 1 21 0.00% " -5.00%
Educational
Programs-
varied G TS S
topics 2 - 59 0 7 217 3. 78 57.14%  64.06%
Outreach 4 i . ... 8 51 L2 14 75.00% 72.55%
Totals 21 - 2B6 11 148 . 80 1499 59 857 26.25% 42.83%
Adult Literacy : & : Computer Literacy
Nov. Nov, Nov, Nov,
2015 2014 2015 2014
Number of Tutors 16 15 Number of Tutors i 4
Number of Students 26 S22 Number of Students 3 16
Total Number of Total Number of Co
Participants 42 37 Participants 4 14
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ACHIEVEMENTS

Jeannie Killianey updated the December Artist series slideshow and bibliography.

Jeannie Killianey coordinated two Computer Workshop session dates.

Jeannie Killianey provided outreach services to Emerald Isle on November 9%/ 23" and conducted a brief
iPad Basics workshop on November 23,

Jeannie Killianey updated the book trough for the December Holiday programs including an updated
bibliography.

Jeannie Killianey, Wendy Townsend, and Coleen Wakai provided program content for the next issue of the
eXPLORE Newsletter. AL e

Wendy Townsend sclected books for Rotary and Kiwanis,

Wendy Townsend completed schedules for the month of December.

Coleen Wakai and Jeannie Killianey conducted a Volunteer Orientation, November 14,

Coleen Wakai completed two inferviews with potential literacy tutors, and two literacy student assessments.
Coleen Wakai and Laura DeLeon provided outreach for literacy tutors at CSUF Field Day, November gth, .

MEETINGS

e © & » © & o

Wendy Townsend attended the Heritage Coordinating Council Meeting on November 34,

Wendy Townsend attended a Kiwanis meeting on November S

Wendy Townsend attended the Placentia Historical Committee meeting on November 24,

Nadia Dallstream and Yesenia Baltierra met on November 30,

Coleen Wakai and Yesenia Baltierra met on November 3™ and 25" regarding Literacy Program
Coleen Wakai and Yesenia Baltierra met Theodore Gordon, Tai Chi Instructor on November 20t
Yesenia Baltierra attended the Placentia Community Collaborative Meeting on November 17%,

PROFESSIONAL DEVELOPMENT

e

Wendy Townsend completed CERT training,

Jeannie Killianey participated in the webinar “Bring 'em Back: Re-engaging Library Users” on November
4lh' B N

Coleen Wakai and Yesenia Baltierra attended the CLLS Orientation and Adult Literacy Pre-CLA
Conference Workshop in Pasadena, November 5%,

Yesenia Baltierra attended CLA Conference November 5™ through November 8%,
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTELS
TO: Jeanette Contreras, Library'Director '
FROM: Katie Matas, Librarian I
SUBJECT: DPlacentia Library Website & Technology Report for November 2015
DATE: December 21, 2015 ' B
On-line database usage G S . R PPRE
e ' November -Onsite Remote November Y-T-D Y-T-D  Y-T-D
Usage Usage 2015-  2014- %o
2015 11715 11/15 2014 16 15 change
Placentia Library Catalog 12,988 N/A N/A 15,045 73,880 85,819 -14%
General Reference Center 108 89 19 80 275 340 -19%
Biography In Context 282 256 26 84 460 178 . 158%
Opposing Viewpoints 465 455 10 12000 693 1,746 -60%
Freegal 1,410 N/A N/A 5447 6,003 2,937 104%
Heritage Quest 1,981 N/A N/A -~ =301 5,803 2,798 107%
Novelist 23 N/A N/A s 23 2318 261, 22%
Public Library Core Collection
Nonfiction (new June 2015 staff
use only) 584  N/A N/A N/A 1,657 N/A N/A
Pronunciator (new Sept. 2014) 47 N/A N/A 136 488 479 N/A
ABC Mouse (new Sept. 2014) 53 N/A N/A 32 344 105 N/A
Career Cruising (new June 2015) 5 NA  NA N/A i1 NA NA
Tumblebooks 3 N/A N/A 226 545 1,276 -57%
Reference USA 236 N/A N/A 297 962 1,257 -23%
Enki (new Oct. 2014) 0 NA N/A 3 11 13 N/A
Hoopla (new May 2015) 143 N/A N/A N/A 754 N/A N/A
Overdrive e-books 881 N/A N/A 664 4,894 3,892 26%
Overdrive audio books 532 N/A N/A 366 2,684 1,854 45%
Zinio (new Oct. 2014) 70 N/A N/A 1 396 1 N/A
TOTAL DATABASE USAGE 19,816 800 55 19,002 100,198 102,956 -3%

Website Traffic
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November November Y-T-D Y-T-D Y-T-D
2015 20014  2015-16 2014-15 % change
Website visits 11399 9212 622510 94225 34%
Page Hits 18,993 16,309 104,024 162,840 -36%

Computer & Online Resourée [fs.e. o B
November November Y-T-D  Y.T-D  Y-T-D

2015 2014 2015-16  2014-15 % change
Placentia Residents 1244 984 6,689 520 29%
Non-PIacentia_,Rcside_nﬁts_ ‘ 869 654 4,683 3227 oo o A5%:

Total 21137 1,638~ 11,372 8,428 35%

‘Wifi Use =
o 2 November  Y-T-D
2015 2015-16

2,069 79,430

Total 2,069 9,430
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~ PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contzelas lelaly Dnectm
SUBJECT: Selectlon of Date and Tlme fm Regulal Boald Meetmgs for 2016 A

Resolution of the Board of Trustees of the Placentia Library District of
Orange County to Establish the Board of Trustee Regular Meeting Dates for

Calendar Year 2016.
DATE Decembel 21 20 15
BACKGROUND

The cu;rent date and time is the third Monday of each month at 6: 30 p m.

Below are the 2015 obsewed Federal Holldays

Friday, January 1 e New Year’s Day

Monday, January 18 Birthday of Martin Luther King, Jt.

Monday, February 15~~~ ° Washington’s Birthday

Monday, May 30 _ Memorial Day

Monday, July4 Independetice Day

Monday, September 5 N Labor Day

Monday, October 10 Columbus Day

Friday, November 11. .. ..  Veterans Day. ..

Thursday, November 24 Thanksgiving Day

Monday, December26 -~ - Christmas Day

The Library currently observes all the above holidays with the exception of:
e Martin Luther King, Jr. January 18
e Columbus Day October 10

Please refer to Attachment A for recommended dates.

Attachment B is Resohition ‘16-05: A Resolution of the Board of Trustees of the Placentia
Library District of Orange County to Establish the Board of Trustee Regular Meeting Dates for

Calendar Year 2016,

RECOMMENDATIONS

I. Determine the regular meeting dates and time for 2016.

2. Read Resolution 16-05 by Title only: A Resolution of the Board of Trustees of the
Placentia Library District of Orange County to Establish the Board of Trustee Regular
Meeting Dates for Calendar Year 2016.

3. Adopt Resolution 16-05.
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PLACENTIA LIBRARY BOARD MDETING CALENDAR
Janual}r 2016 Decembel 2016 ;
MONTH DATE TIME LOCATIbN |
January 26% 6:30 p.m. | Comr.ﬁ.u.ni.t}.f Meeting RO(IJK:D.I
(fourth Monday) | | | e .:. = o
February 22% 6.:30 p.m.ﬂ .. Communitﬁ Meeting Réom
(fourth Monday) S S i T e :
March 21 6:30pam.- - Community Meeting Room -
April 18 630pm Communitf Mee’tlngRoom }
May 16 630pm. " Community Meeting Room
June 20 6:30 p.m. _ Community Meetmg Rq_ofn |
July 18 6:30 pm o Commpnity Meeting Room- :
August 15 6:30 pm - .- 7 Comimunity 1\:/I.ee.t’i.ng Room.
September 19 © 6:30pm. 7 Community Meeting Room -
October 17 630pm CommunltyMeetlng Room
November 21 6:30 pm, - - . Community Meeting Room -

. Deécember 19 -+ o . 6:30pm. . Community Meeting Room
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RESOLUTION 16-05

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY
TO ESTABLISH THE BOARD OF TRUSTEES REGULAR MEETING DATES
FOR CALENDAR YEAR 2016

WHEREAS, Placentia Library Dlstnct is an independent special library district
established under the provisions of Cahforma Educatton Code Sections 19600-19664;
WHEREAS, Section 54954 of the Govemment Code of the State of California requires

that the Board of Library Trustees shaIl_ roVic _ordingnce, resolution, bylaws, or by

whatever other rule is 1equued for the conduct of busmess 'By that body, the time and place for
holding regular meetings; o ' '

BE IT RESOLVED, that the Placentia Library District of Orange County Board Of
Trustees establishes the third Monday of each month at 6:30 P.M., except for established dates of
January 26 and February 22, 2016, the Regular Board Meeting for Calendar Year 2016, dated
December 21, 2015,

AYES:

NOES:

ABSENT:

ABSTAIN:
State of California )

Jss.

County of Orange )
1, Jo-Anne Martin, Secretary of the Board of Trustees of the Placentia Library District Of
Orange County hereby certify that the above and foregoing Resolution was duly and regularly
adopted by the Board of Trustees at a Regular Meeting hereof held on the Twenty-First day of
December 2015,

IN WITNESS THEREOF, I have hereunto set my hand and seal this Twenty-First day of

December 2015,

Jo-Anne Martin, Secretary
Placentia Library District Board of Trustees
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Election of Board Officers

DATT: December 21, 2015

BACKGROUND - e
The following positions need to be elected:
President (Incumbent is President Shkoler) y
Secretary (Incumbént is Secretary Martin) =+ -

RECOMMENDATION

Elect a Library Board President and a Library Board Secretary for 2016.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanctte Contreras, Library Director

SUBJECT:  Appointment of Library Board Representatives for 2013 by the Board
President

DATE: December 21, 2015

BACKGROUND AR

The following positions need to be appointed;
Incumbents are in parentheses,

Representative fo Special District Local Area Forination Commission (LAFCO)
Selection Committee (Trustee Carline and Trustee Martin as alternate)

Representative to the Orange County Council of Governments (Trusfee
DeVecchio)

Representative to the Placentia Library Friends Foundation (PLFF) (Trustee
Carline and Trustee Martin as alternate)

Independent Special Districts of Orange County (ISDOC) (District reinstated
membership this year; hence, there are no appointments from last year)

Personnel Committee (President Shkoler and Trustee Carline)

Representative to the Placentia Community Network (Staff)

RECOMMENDATION
Appoint Library Board Representatives for 2016.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

.S.U.BJ.ECT: | .Request from Ms. Beat: ice Quintanar for conﬂnuatlon of al[ beneﬁts as
full-time status for December 2015 and January 1, 2016.- ' '

DATE: December 21, 2015

BACKGROUND
Ms. Beatrice Quintanar, Library Clerk, has been employed with the Placentia Library District

since November 1998. Ms. Quintanar was absent for an extended period of time recently due
to a medical condition, During her absence, she exercised her Family Medical Leave Act
rights which ended on December 7, 2015. Additionally, Ms. Quintanar paﬂmlpated in the
Catastrophic Leave program which resulted in 160 donated hours from co-workers. =~

Per a doctor’s note, Ms. Quintanar was permitted to return to work on a 4-hour shift,
beginning December 7, 2015 through January 1, 2016. The District has made reasonable
accommodation for Beatrice to refurn to wmk on Decembm 7, 2015 on a pafetlme ba51s

thzough Janualy L 201 6,

Plaeentla L1b1a1y D:stuct piov1des benefits to 1egula1 fuli time employees ancl pro-rate
allocation for employees working 20 or more hours, with the exception of Pohcy 2030 -

Holidays which only applies to all 1egula1 fuli tlme employees

Ms. Quintanar is requesting that all he1 benefits be compensated as xeguIaL fuIl-tune status
during her part-time schedule for Decembel 2015 ancI January 1, 2016 These beneﬁts
include:

+ Policy 2020 — Vacation Accruals (Decembe1 1, 2015 Janualy 1 2016)
Policy 2030 - Holidays (December 24, 25, 31,2015 and January 1, 2016) -
Policy 2040 — Sick Leave Accruals (December 1; 2015 January 1; 2016)
Policy 2050 — Bereavement Leave (December 1, 2015 January 1, 2016)
Policy 2060 — Jury Duty (December 1, 2015 — January 1, 2016)
Policy 2110 — Health and Welfare Beneﬁts {December I, 2015 — Janualy 1,2016)
Policy 2120 — Educational Assistance (December 1, 2015 - January 1, 2016)

v & e & o o

Attachment A is Ms, Quintanar’s request.
Fiscal Impact: $3,818+

RECOMMENDATIONS
1. "Motion to approve Ms, Beatrice Quintanar’s request to continue to receive all benefits

as full-time status for December 2015 and January 1, 2016 during her part-time
schedule for these periods,
2. Approve by a roll call vote.
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Placentia Library Distric:. PLACENTIA LIBRARY DISTRICT

December 10, 2015

To: Placentia Library Board of Twstees’ G
Placentla Library Dlstuct SR

From: Beafrice Quintanar Q—

My employment started on November 8, 1998 and T am requesting my-benefits be extended for
December 2015 and January 1, 2016. I have been ilt for the last 4 months and my doct01 gave
me a note to wtum to: WOIk on Dec 7, 2015 pau time.

Beneﬁts mclude

Policy 2020-Vacation Accruals (12/ 1/2015 01/01/2016)

Policy 2030-Holidays (12/1/2015-01/01/2016) - 4

Policy 2040-Sick Leave Accruals (12/01/2015-01/01/2016) -

Policy 2050-Bereavement Leave (12/01/2015-01/01/2016)

Policy 2060-Jury Duty (12/01/2015-01/01/2016) - ;
Policy 2110 Health and Welfare Benefits (12/01/2015- 01/01/2016)
Policy 2120 Educational Assistance (12/01/2015-01/01/2016) - =+ -

Beafrice Quintanar - :
Library Cletk/Passport Agent .
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJLCT: = Authorization to enter into an Agreement with Sam MCBH__;I;& Mll.lfﬂ:l_'d‘, 'St;‘éi.tégist,
to facilitate the Centennial Facility Plan meetings. . - _ s

DATE: December 21, 2015

BACKGROUND
As the Placentia Library District continues to explore the feasibility of a Centennial Facility Plan, we
need to identify a steering committee that includes community partners, then proceed with an initial

meeting to be facilitated by a professional library consultant.

Ms. Sam McBane Mulford owns Ideation Collaborative, whose business is bringing people together for
dialogue and problem solving in different phases of a project. Ms, McBane Mulford has over 21 years
of experiences in strategic master planning, programming, and design of both large and small-scale
public and private projects. She has worked with the Omaha Public Library, Carmel Clay Public
Library, Dr. Martin Luther King, J. Joint Library, San Jose Public Library, City of Sunnyvale Library,
Santa Clara County, and the City of San Jose.

Ms. McBane Mulford will be responsible for the preplanning process of the Centennial Facility Plan,
This process may include the needs assessments, long and short-term building programs, requirement
specifications, and build consensus for a plan that will be important in all aspects of ensuring the
success of the District’s Centennial Facility Plan. She will guide the conversations and exercise to help
everyone involved to understand the reasons and needs for the change.

At the December 15, 2014 Library Board of Trustees meeting, it was decided that a steering committee
was needed to move forward with the Centennial Facility Plan, and that members include a Library
Trusiee, Library Director, Staff, City, School Board Superintendent, PLFF Board Director, and selected
members of the community. The steering committee is to develop a strategy for the Centennial Facility
Plan, inclusive of staff’s feedback. Community members to consider:

e Rotfary Club

o Kiwanis

o Lions Club

¢ Round Table Women’s Club

o Chamber of Commerce

e Southern California Edison

e Southern California Gas Company
e Time Warner Cable

s Premier Jeep

¢ Downtown Merchants
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Attachiment A is the proposal from Ms, McBane Mulford,
Attacluhent B is'M:s.:Mc:'fianesMulfmzd’s qu.a.]if"u;a:'t.io.h.s..= o
Fiscal Impact: $7,500

RECOMMENDATIONS.
[. "Motion ‘to authorize éntering into’ an agteement w1th Sam McBane Mulfo;d to facilitate the

Centennial Facility Plan méetings.
2. Authorize by rofl call,




S L ~ Placentia Library
Centennial Remodel Project ] Pr_obosa[fdr Services
- o ‘November 30, 2015
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Jeanette Contreras, Director, Placentia Public Library
411 E. Chapman Ave. ; S
Placentia, CA 92870

Re: Céute_rinial Remodel Project Plélming and Engageil_ient Activities

I am excited to offer this proposal for professional services in support of your Centennial Library remodeling
project. I understand you'd like to create a planning team and engage your community and stakeholders in
imagining different possibilities and priorities for the future, You will get a sense of what your community
values and help shape how a remodeled Library might support future customer experiences.

Scope ©
* Session 1: Planning Team Mobilization .
This % day session (10 am to 8 pm).will include: R .
= Formulation of Planning Team (roles and responsibilities, roadmap of planning activities, preliminary
schedule) S A : S
s Development of a Communication and Engagement Plan (input and feedback activities to include
communication on the project (internal and external) as well as community surveys, opportunities for
aspirational conversations, and exploration of adaptive reuse of the remodeled facility. -

Session 2 and 3: Imagining Adaptive Reuse of the Library: Community Charrettes

In two separate % day sessions (10 am to 8 pmn), scheduled to ensure the greatest participation and able to
accommodate 40 to 60 people each, the consultant will facilitate community members through a process of
identifying needs of the community, and imagining the types.of spaces that will meet those needs as well as
flexibly adapt to emergent future needs, Connmunity members will play with to scale representations of spaces
in plan form, and will create stories of how spaces will be used, what amenities will be available, and what

relationships spaces should have to each other to best create a vibrant library that well serves its community,

These three sessions are asswuned to happen on three different dates, with eno_ugh;tiﬁ_ae bet\_veén the Planning
team meeting and the charrettes to insure sufficient lead time to invite participants. S

Fees .~ - Do i L S
Fees are inclusive of all consultant expenses {fravel, lodging, local transportation and miscellaneous facilitator
supplies. Consultant will rely on the Library to arrange for or provide two easels and flip charts for each
session, B R o o T

Fees for Professional Services

Sincerely,

Sam McBane Mulford, sti‘_at'eg'ist','ide__a_t:i_dﬁ c_ql_l"gi'b_or_z_t_t'i_v,é_ - : :
sam(@strategicimp.com |"408.887.9020 : -->". « SRR

Pagelofl
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ﬁmwmossmm Ocm %_nmﬁosm
and Experience

) s Q”Sogo_j-oésma.\..mgo__

P © business enterprise founded by
, H - Sam McBane Mulford-April:1,- -
 Aeakion 2007. Future-focused; inquisifive,
0*%9@0%9@@(@ and mindful of organizational

h _ history and culiure, the firm .
practices the Qm<mwo_03m1 of strategic actioningas the next
generation [2.0] of strategic planning.: Sam innovatively
faciitates strafegic didlogue and perspective, mcUU_mBm%mQ
by research and data gathering, systems anaiysis, :
benchmarking best practices, pioneering methodologies o
establish priorities, and inventive service model Qm,/\m_o_ugmﬂ
The result is simple articulation and clarity in specific goals
that drive decision-making on a dgily basis, aliowing 3@
organization to achieve ifs <_m_OJ. ‘

.w.jm_ firm’s unique core ooBUQmsQ\ and value is in process
design and faciiitation, which applies fo every project:
undertaken. Community éutreach and engagementis vital
to successful public and not for profit projects, and mustbe
comprehensively pianned and actively facllitated
throughout fo ensure success. 'In o sociefy where every new
product released must have ‘i in'its name, isc’'s work is
focused in The ‘we'. Very litfle of great vaive is actually
.accomplished alone in this <<01Q and facilitating groups-and
whole communities to develop a shared vision and <<01A
‘foward if +0©m+3wﬂ is powerful, :n 3oﬂ game-changing. -

Zo<m3c_mamo,. 2015

7 creates frust
< . within the

 withyou and -

- expertiseisin -

S ”o_do:_Nojo:m
o to move from ‘doing more with less resources’ to ‘doing more

m.mamjim out Q:Q mﬁQU_W_JSQ a forum for dialogue and
problem mo_<_3@ is crifical to every phase of a project, from its

strategic planning through its tactical execution. Mainiaining

the conversation with a.community beyond initial input and -

~ throughout the ugv_mgmsajos of any project or idea wil

guaraniee that emerging issues are addressed readily and

- donot 3m©9_<®7\ _3UQQ the process. Acfive listening and

being
responsive

and advocacy -
community
foryour

project:

additional

working with -

with more pariners, perspective, and purpose in the
community’, as well as the impact of current and emerging

‘technologies on needs, services and facilities. Sam is

constanily seeking future foresight and emergent thought in
various professions, industries, and institutions for opportunities
for cross-polination and fertilization of models and solufions
that can be evolved to your specific issues. Sam applies

- strategic perspective and principles fo problem seeking,
- -research and andlysis, and opportunity-driven solutions.

deakion

ollaborakive
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Sam McBane Mulford, straiegist

. Sam McBane Mulford will serve as
principal in charge and key contact
for this project.

.. Sam will work with you to complete

" the strategic planning project. Sheis
" adept at designing and facilitating
.~ processes, research, data gathering

" and o:a_i_om and fechnologies that
 synthesize o_nsd into rich informadion
that drives decision- 3053@ and resource allocation., Samis
nof an invisible facilitator, but a dynamic and energetic
advocdate for community, siakeholder, and staff
engagement. She willlead the process design Q:Q
facilitaiion work described in this proposal, to include
engaging the Commission, stakeholders, patrons, staff, library
advocacy groups, and community. Use of innovative.
facilitation fechniques to manage both small and large
group: interactions, mc_o_oozmo_ by technologies to include
audio, video, laptops and projectors fo both present
information and.capiure the detailed. discussion that occurs,
are the means by which mjm s Q_o_m, fo <<o_‘_A in an _am:mzm:\
collaborative way. .

As the 013069 miouhm_@i and founder of iec, Sam has over
twenty-one years experience in the strategic master
planning, programming, and design of both large and smail-
scale public and private projects. Her twelve years tenure
with Anderson Brulé Architecis,.Inc. {ABA), last serving as
Principal in the firm, allowed her to develop deep mxbmx_mm
with libraries éjo sought to re-magine and reinvent. +o stay
relevant and valued <s§_3 iheir ooBBc:&mm. Passion and

¥

expertise in systerms analysis, process design, and facilitation
aliow her to work with clients and communities to design and
implement project processes that are unique to the
community needs and serve 1o support organizationat and
community geals and values. Intuitive and discrete
knowiedge and understanding of information systems,
knowledge management, and technology faciiitate rapid
development of processes, systems, and tools within a
project that tend 1o serve the client long after successful
oroject completion. Staff who parficipate in the process
iearn and adoept the disciplines and principles of facilitation,
process planning and management, and appropriate
documentation.

Sam has a thorough understanding of The trends affecting
public libraries and the services they need fo provide, both
now and in the future. She haos studied other service delivery
models, ouiside the library redlm, to see what can be
odopted or adapted to transform the fraditionat public
library into cne that is positioned to nimbly respond fo
changing communify needs. This forward-thinking ook at
service models is designed fo meetrapidly evelving and
increasingly diverse community needs.

Select relevant experience

= Omaha Public Library Strategic Plan, Omaha, Nebraska

= Carmel Clay Public Library Strategic Plan, Carmel, IN

= Tidewater Community College and Virginia Beach
Lifelong- _.QQBSQ Resources Center, Feasibility Analysis,
Sirategic. Operationai Planning and Preliminary
30@333_3@ Virginia Beach, VA

= Dr, Martin Luther King, Jr.. Joint Library. Feasibilify,
miﬂm@“o Operational Planning and Design, The

", b deakion

ollaborakive

October24 | 2014
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Redevelopment Agency, City of San José / San José
State University, San José, CA*
= Innovative Library Service Model {ILSM).— The San José

. Way, for San José Public Library Branches, San José, CA*

= First 5 Santa. Clara County Strategic Plan, San José, CA*

. Town of Los Gatos Civic Center and Library Master Plan,

. Los Gaolos, CA® :

= City of Sunnyvale _.__032 ow :Jm _“Sc@ %EQ< 030_

-~ Strategy = Commuunity Needs >mmmmm3m3 and Plan of
Service, Library Building 30@63 Facilify Scenarios. and
Preferred Facility Strategy, Sunnyvale, CA*

8. Redwood Shores Community Lirary, Library Needs
-+ Assessment, Plan of Service, Program, Conceptual |

- Design, Library Bond Act of 2000 Grant >UU__OQ+_03

(awarded), City of Redwood City, CA*

City of San José. an Center Kawo: U@\m_o_u%m_ﬁF and

.mrd*m@_o Obmﬁjo:o_ Plan, San |, CA* _

macno*_o: _

_,-_ College of m:<_833m35_ Umg@: Texas ABM c3_<ma_2
. San maso_moo Institute of Architeciure, San Francisco

) _. 'Advanced Zasnmmgmi _3%:.::@ of >10j_+m9ﬁm and
_ m_._@_smma o

Professional affiliations and 0033::_2 Service
= American Library Association, Public :US_;\ >mwoo_3_03
4 and California Library >mmoo_o+_03 _
Urban Libraries Ooc3o__
‘World Future Society ‘
International >mmon_o_+_03 of Facilitators
Saratoga, California Library Commissioner
Santa Clara County Library's The Reading Program
Literacy Tutor
Ocﬂ IOCmm Iogm_mmm Teen Center <omc:+m@.

4
November 30, 2015

*mx_om:o:om o_c_,_:@ H.oac_‘m at ABA

= Habitat for Humanity, San José, Volunteer

Publications

= McBane Mulford, Sam, and Ned A. Himmel. How

Green s My Librarye Santa Barbare, California:
Lioraries. Unlimited;-201.0.

= Davy,Kyle V., and Susan L. Harris. Value Redesigned:

New Modeéls mom, Professional Practice. ;Dsfmo_éd~ GA:
O_,mmsé@\ Oo_Bﬂ:c“QOo_ﬁo:M..moom., HOOJHUS.@J _

nwmo,mr.oi

ollaborakive
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£Sam has worked with over 35 libraries and has been 5<o_<ma &
in the strategic planning, programming, and design of almost
3 million square feet of public and academic library space —
for fibraries ranging from 5,000 to Y2 million square feet. .
1@2_@360_ here.are a few select _oﬂohmow that @_oammi the
scope of isc's strategic. _0_0333@ service model
Qm<m_033m3 and, Qm.m_ms mxbm:msom sij __g,o:mm. “

SJPL and SJSU in San Jose partnered o provide seamless
services to the academic and public library
communifies, which required rethinking and careful
ancilysis of how fo zone potentially conflictive activities,
support serendipitous 6035@ and _Zmaﬂ_o: and
provide a broad spectrum of service responses to meet
@qﬂmBmZ diverse needs within one facility. Regardless
of joint use, every library in America needs to explore
these 0030m§w as they serve four very different
generciions daily and begin to encounter increasing
diversity through population _3___98_03_ and immigration.

_:3o<9,_03m Qm&ma <5+35 Em <<o% onm with

clude _09403-00330 service _Oj__omo_oj_mm and

300_ 21s, .m<m3@ma staffing models, spatial allocations and
_,mﬂojo:m;_oM thot msu_co:r diverse and 0303@5@ use of the

library, and organizational advancement plans focused on y

In-addressing the generafional conundrum; TCC dnd
readying the organization for 21s omJEJ\ library services fo

VBPL in Virginia Beach, VA explored how to enrich

Bmﬂ mamﬁ@_za needs.

O_ur in 03030 is Um@_ss_:@ % service BOQm_
iosmﬁo:jo*_o: Umﬁo_‘m _omm_js_:@ _Sv_mﬁm%ﬁ_o: om u%m
strategic plan, cm:@ lean principles and new. ..
technologies to _m<m8@m. staff 1o greater and: E@:mﬁ

value in.direct patron service. Development of and

#0_3_3@ In core competencies for all staff ensure

consistency in customer experiences, throughout ihe

i system, and builds capacity in the o@as_N&_g to do.

more with'the resources they have. [ntegration of
special competencies :o_,oommm design, facilitation, and
project management) will -support them in the NEXUS

role within the 0033c3_€ Qmm_@:ma to place OPLin the
midst.of. Q:Q Q.o<_o_5© 3&0@6 support for the .

megacommunity approach to resolving Omaha’s

- Undetlying 806@00303_0 Q:o_ 0033c3_+<.6c__93©

_mmcmm.

¥

lifelong _0035@ through intergenerational learning and
mjo_::@ +:3c@: movj_ﬂ_oﬂma Qm<m_o§3m1 of services
and programs and use of space in their new facility.
Teens feaching seniors how 1o Use new technologies,
and giving parents richer opportunities to be involved in
their children’s leaming through paralleled or associated
content are’ some examples.: Where military
communities have always'had greater ethnic and
cultural diversity, _oo_oc_ojo: migration and immigration
is acceleraiing thatin Virginia Beach. Assertive
development of programs and content to embrace

- “diversity and create o stronger community through
o 003<mao+_03 is'ar 3m<< o:a mxon_jm 969,63 for h;‘:mz.wm.,

libraries.

SR | __ b deakion

October 24 | 2014
oliaborakive
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aOmaha Public Library Strategic Plan, Omaha, Nebraska
Through communify and organizational anailytics, OFL found
itself underutilized within and undervalued by its
communifies. It created an exciting and extremely
challenging dual strategy to address these issues and reach
essentialily. to ensure ifs sustainability. .

= OSQSQ :m.mau Q zmem ﬂ.o anwm m:m&mq UOm&ﬁw _3_091
through. noBBa:.? collaboration .

= OPLneeds fo.extend its -mnnr nsn_ mmEm m<m= 305
ﬂ.movmm in g.m communifies _

s Nexus places OPLin Esao_jm:wo_ m.:o:m@_o

support.of the 3,\_,_90_ o@os_maw_o:w that are
- focused.on «mmo_S:@ c:Qm%_:@ _mmcmm in
03030. _

Y O_um..<<_=_ serve as an essential connection

with and between OBQ:Q s public, private,
and so?goﬂm it o@oz_mojo:w ond Qﬁm:m as the public sphere
infersection at which these o@osﬁoionm and individudls join
together to cddress compelling issues. As catalyst and
collaborater, OPL will proaciively m:@o@m and strategically
support. these. o@os_mo:o:m.

_ _.o:@ Reach is an enhancement of the

.. standard pubiic library. method for’ _
_Qmi_?_:@ 3@@0_@ deveioping resources
and services that address them, and’
attracting UQ:ojm to the Library. The added
element.in igm Long Reach strategy is the use of market
mm©3®3+0+_03 to better understand the ﬁmmj\_mm and
lfesiages.of pecple in OPL’s 003355@9 and to grow the
number 9ﬂ Uoiozm by 30035@ 3_03m _Roqmﬂm individuals,
Q:Q @ﬂocvm
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Nexus and Long Reach work in fandem - each supports the
other:
= Strategic alionces are a trusted referral for OPL to their
service populafions, creating new pairons
= Long Reach patrons discover Nexus organizations that
can help them with issues
= QOPLresource dllocations 1o either core strategy can be
leveraged to achieve the goals In both

The sirategic plan is based upon infegration of key concepts
discovered and identified as crifical QC::@ the Q:Q_ﬁ_Om and
strategy U:ommm of the planning- Uﬂoommm. -
= Essentidlity andthe OPLBrand
Outcomes of both'core strategies will create patron and
communities' recognized value of OPL, resulfing in OPL
Umﬁomzmo_ as essential to its moom<m+®3 _
= Business Principles and Practices
53@3#03 of private practices into the work of OPL will
generate a process ofientation-and development of:
project Bon_mmBoi proficiencies that ieverage
people and resources to achieve the new purpose as
evidenced through movgﬂ_oo%mo_ _ummo:josom
measurernents: .
= Market Segmentation -
Utilization of this andlytics and UCm_smmm intelligence ool is
being pioneered by OPL and few other public libraries,
and offers a rich c:QmﬁQ:Q_:@ of the dermographics,
lifestyles, ifesiages. and values of patrons. Key findings
and 60033@30_0303 for OE, are 2@2@?@& in :.:m
seciion.”
= Z@:Bmﬁ of _uoo___#mm Master IQ: : _
__mmooj_so Uowo:m requires U_oom éjmﬁjoﬁ vj<m_oo_ or
<ic0_ O_wmo:ﬂ_os own a 003@63@32@ but fluid, OQD:Q_

| ﬁmﬁpmrci
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to provide the outcomes development and evaluaiion
components.

Agenda Item 29

prioritize facility investments through core strategies.

These concepts, when integrated into and addressed within
OPL’s leadership perspective, relaticnships, service delivery,
and operations, will create capacity to achieve the Nexus
and rO:@ Reach core strategies.

mQB Qmm_oswo_ o:o_ EQ_;Q*@Q O_uw :#oc@j the min:,m@_o
planning process, which.included extensive community and
staff engagement. For maybe the first time, OPL invited its
communityleadership into.the process and. actively fistened
to what leadership thought OPL should be doing to improve
the quaiity of lives in the communities it serves. Where.
partnerships existed, this outreach paved the way for strong,
strategic dlliances that places OPL at the table for
community wide discussions and.action.

Creaiing.a Collaborative Culture through Community
Engagement, Omaha Pubtic Library IMLS National Leadership
Grant -

OPLis H3_o_m3w1_3© its mig,m@_o _o_Q: and Sam m:moomo_
Cheryl-and they approached the Director last year to write
and submit.a National Leadership grant application to the
Insfitute of Museum. and Library mmgomm OPL, with ie¢ aind
fully engaged as consultants, was awarded a $407,000. 00
grant over two years to. o_m<w_ov areplicable, scalable,
model for public libraries as anchor institufions to create a
new discipline.- utilizing noBBcz_Z m3@o©m3m3 to help their
members connect, solve problems, and create and innovate
new vaiue in their communifies. OPL has partnered with the
University of Nebraska af Omaha, College of Public Affairs
cand 0033c3:;\ Services, Omimﬁ for Public >mama mmmeBj

¥

Healthy communities are comprised of engaged citizens. This
projiect addresses the need for Public Libraries to clearly
define and expand their role in the community, and to
demonstrate new value in ¢ transparent.and tangible way.
Community engagement as practiced in the public, private,
and even non-profit sectors is usually focused around the
oﬁ@Q:_Non: s agenda. Our communifies need neutrd,
trusted instiiutions with no agenda o facilitate engagement
and bring pecple fogether to Uol_o__oawm in shared leaming
and help them achieve their godls. - _

This _Qo_mQ addresses the IMLS strategic goal of “promoting
museums and libraries as strong community anchors that
m::osom civic: m:mo@mﬂ:m:% culfural opportunities, and
economic vitality.” It is process criented; as we infend to
discover and codify the best practices of community
engagement and create the foundation for the body of
%mmm Qo,w_sjmm to UmOOBm a Q_mo__o__zm mUmo_ﬁ ¢ fo libraries.

The infended Qca_wzomm for this _oﬁo_mQﬂ are the communities
we serve: individuals to o@os_mojozm and agencies, and ihe
community at large. The fibrary is @ community-based
organization that is seen os ¢ place where ideas and
opinions can be freely shared, and is well poised to work in
collaboration with community, civic, and business leaders fo
craft a better system for conneciing _3Q_<_Qco_m to each
other, and to their communities.

Specific project activifies, include the development of a
community asset map as groundwork for engagement efforts
that define inferest or issue arenas and who is doing what,
why, and how, revealing opportunities for collaboration and
greater engagement. The design and implementafion of

. B deakion
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semultiple pilot orojects, progressing in complexity from a
reiationship/conneciion orientation through proklem solving
and coliaberation and eventually info the realm of creativity
and innovation will infegrate best practices and will build
upon successes. Staff- will leam just in.fime, with training, but
mostly through. doing the work with experts-and parners. The
project will deliver a set of principles, practices, and tools in.
the discipline of community engagement including: .

= A scalable model for community engagement that is
©inclusive of ideas, opinion, and feedback from
community leadership and library patrons
= . Knowledge, practice, tools, guidelines, and ogvoo_j\
-~ building resources that Uom;_o: the public ___9,05\ asa
community anchor organization, faciliiafing
. engagement of individuals and organizations to ..
... connect with people and find networks, solve Uﬁ.o_u_mjam\
= --and even innovote. . -
= . Methods for designing o:a Bmomczsm oSnoBmm for
community engagement, and metrics for determining
effectiveness of services. and programs that make ¢
o difference o .

Agenda Item 29
Aftachment B

Our communities, and those. of other libraries that adapt ang
scale this model, will benefit by improving the quality of life
through a sense of connection and belonging. The big-
‘picture outcome for this project is two-fold. In Omaha, OPL
will create a-culiure of awareness, options, and the choice to
.connect.and become engaged in the community. For the
library field this project will produce and disseminate a
disciplined practice for M_UBQ oso_ 0033csz<
m:mo@m3m:+

Through 003353\ and o@o:mo:o:o_ Qsoﬂ,\rom OPL found
itself underutilized within and undervaiued by ifs

communities. It creaied an exciting and exiremely
challenging dual strategy to address these issues and reach
essentiality to ensure ifs sustcinability.

Carmel Clay Public Library Strategic Plan; Carmel, Indiana
SCL began a’joumey in mid-2011 to seek our future: to
determine who we would be, and why. Along the way, we
found our future was really Carmel’s future, and leamed from
our Uoio:m that we should not lose <<jo; we Qo <<m= in
Uono_ﬁ_s@ ,\,\39r we <<___ 3mma tobe. _

This U_Qs represenis the discovery of how: CCPL wili serve its
0033c3;_mw inan 50885@:\ dynamic and complex world.
It is strategic in nature = more detailed tactical plans wil
Qm<m_ov in _BU_mBmzojo: of oS 30_3@%

mio+m@< is 30<< we achieve ourlong-term vision U<
000039“%5@ nearer term godals. Strategy will shift and
course comrect given change’in our environment; continual
Qimwﬁ,_o: to 3&@9\ is powerful in becoming an even more
nimble organization. This plan will become & living
QOOCBmE one that adapts and evolves relative to CCPL's
mcoommmmm and OoﬂBm_ S m_jmﬁmﬂ 3omam

OQU_, s miouﬂm@_o direction is m:j_o_m qm_n*_o:m:_vw and
mwmiaam:_v

refa- onship-

stewardship

November 30, 2015 ﬁonmpmro,\f .
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SCCPL will broaden and deepen its relationships with:

¢ patrons [individuals and families)

s organizations (community services, not for profits,
philanthropic, public agencies, business, oo_._ooau:o:w
retail, and commerce, other libraries)

o communilies served and the fibrary U_‘oﬁmmw_os at large

Engaging in coliaborative relationships will ﬂﬁ:m?m: our
ability to embed ourselves and become integral-fo our
communities, giving us the ability to anficipate changesin.

needs as well as emergent issues in Carmel and our larger
world.

Through relationships, CCPL entfrusts itself with stewardship of
Carmel's successes. Facllitation and servant leadership are
elemental fo stewardship, and CCPL will empiloy the
spectrum of facilitative and leadership roles from responsive
through collaborative fo dynamic in working *9. and with
Carmel:
e responsive facilitation eases the work of an individual
or group and heips them achieve their goals
e collaborative facilitation entails learning and doing
together, seeking and defining problems, and co-
creating solutions _
+ dynamic facilitation requires inguiry and advocacy, as

well as active participation in and even Bmcmsom on
the outcome

Our goals are statements of the collective community's
benefits as redlized through what we choose to.do and
provide. CCPL will move from ourplace of strength in the
Opportunity quadrant into- three new. arenas, resulting in:..
s opportunities for CCPLto grow. 0c_,_,m3 Umn“o:so:om
oo excellence into new and exciting hmo___Bm

L2

s prospects for greater community engagement
hrough enhanced and extended presence in and
diclogue with the communities

e astrong community that collakorates in seeking and
solving its problems fogether and for the greater good

» an exemplary model for strong communities that
intend fo shape their preferred future

Opporunity in Carmel is maximized for all that opt o seek.
« lifelong discovery and leaming
+ * education and enterfainment’
e enirepreneurism and invention
Carmel's experiences are enriched by CCPL's Presence in
the communities i serves.
» physically distributed and virtual access fo library
services, content, and experiences
+ collaborative service delivery (public/private/non
profit)

e strategic aliances that produce holistic results

Carmel’s Voice leads its development and future success.
e . facilitated community connectecness
s conversant communities avoid crucial conversations
by solving problems proaciively
s communities share a vision for Carmel's future and
work collaboraiively to achieve it

The Carmel community is fully engaged in active Leverage of
ali its communily assels — people and places.
o cataloging and mapping of communify assets
o ufilization of community resources for greater,
collective RO!
¢ wealth of social capital

5 deakion
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Creating axes with relationship and stewardship, community
and staff-participants in a strategy workshop diogrammed
guadrants that define four places in which CCPL either exists
or will strive to be.:Each quadrant reflecis an intersection of
fhe spectrums in relafionships.and ﬂméa_.o_mj_b and the key
concepls in the: Qcoa_d:w themselves become CCPLs.
strategic goails.. _

A,
>
|l.
_ m - PreSence ORI N.m\_,\m\&wmm.
a8 = N SR _
A .4 Stewardship
o S  EEE 3
O
5 R
G \N\D\,Nﬁmm\o\&v\ _ v orCe
T._”.. 3
‘_a__p B : :
Wwwmm@OSmHJﬂm Collaborative ™ .. . Dynamic &
4 X
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&Dr. Martin Luther King Jr., City of San Jose & San Jose Siate
University Joint Library, Library Plan, Feasibility, Shrategic
Operational Plan and Space Program | San Jose, CA

This s a first-of-its-kind model that

combines library services for a city

and university system. ABA was
selected to prepare, facilitate, and
document the development of ¢

Library Plan through its feasibility

analysis of organizational struciure,

fiscal and operational issues. After
more-than 150 meetings with liorary
staff, ABA developed a Strategic

Ovmaw_oso_m 303 +jo+ 30&@%03 seamless service delivery

and integration of the two ___U.wo:mm.. Sam McBane Mulford co-

designed and facilitated the process. She clso developed
the Access database for the building progrom, and-
parficipated inthe conceptual and schematic design, as
well as the design developmeni

>w> mm_,<mo__om_§m Qmmooﬁwm Q_dj:mﬂ in collaborafion with
Gunnar Birkerts and Camier Johnson. for this 474,500 square-
footlibrary. This is the first fime in history that-a major city
public library and a-major universiiy library.created o joint
metropolitan facility. ABA, worked cliosely with the prime
architect, provided design details, specifications, budget
reconciliation, and operational planning for the.nine floors
and mezzanine. The Joint Library project opened in August
of 2003. This building houses. the academic collections and
programs.of the San.José State University Library, as well.as
the collections and programs.of the Martin Luther King Main
Library of the City of San José.: The faciiity is an innovative
means to maximize resources through collaborating. The
goal of the facility is to provide enhanced services o all user

¥

groups, and has been designed with vatious and
compiementary community and student specific program
spaces. The SJSU Special Collections, the Main Library’s

California Room, The m+m_36m0x Cenfer, and ihe Beethoven
Center.

0_3\ of Sunnyvale Library of the _ncEﬂm | Sunnyvale, CA
The City of Sunnyvale and Sunnyvale Public Library

embarked upon project to establish wc33<<o_w s Library of
the Future. The Needs .

Assessment and:Library.
Pian. of Service were the -
first, foundational step.fo.
articulating the .
community’s vision for.....
future library services.- As
one of the State’s busiest .
fibraries, currently housed
inside a QBQ %mo

Uc__a_s@ a 001 of the 0_2 s Cl mEQ Qmo?wm a __J_Ao@m 3
the other services and public m_oo es of the site: However, itis
siivated off a main thoroughfare m_.m*o_.m o__.o_<<m litfle -

aftenfion-as a public facility.

Sunnyvale's city staff and ABA worked together to assess the
Library's curent services against the targeted needs and
capacity for the-year 2030. This information was integral in
developing a successful masier plan. The masier plan
proposes areuse of the exisiing building as office space for

Tibrary and city staff with the new Library of the Future facility
_ooaoom:ﬁ Visual elements of interest would be incorporated

A deakion
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ginto the design creating a new focal peint for the Civic
Center and draw public inferest.

OQ_.mE_ planning and. zmx_g__? withiri the _._UBJ\
accommeodates the future rafio of book stacks to. _
technology. This-ensures the.Library's relevance as a 5035@
environment thai provides numerous educational program
and public use space. The master plan.also infends fo. + . -
preserve the successful Charles Sireet Gardens project that
currently occupies part of the proposed new site for the -
fbrary. In collaberation with.the City, ABA evaluafed other
options for the new library including alfemate locations, -
options in site location and-massing, rooftop gardens, and
garden decks over parking in-addition to the already -
proposed underground parking. All these opfions were.an
effort to maintain this muiudlly beneficial and successful
_moin@ m.:<=033m3 for the community.

.:J_w 0_00c3®3 @c_gma the UE::SQ and design of the
Building Program, Fagcility Scenarios, and Funding Opftions.
Ultimately, the Library of the Future Study and Strategy -
defines the.community and. City vision for the Library-and the
method to achieve.it. Sam McBane Mulford designed and
led the Needs Assessment, Plan of Service and Buidling
Program D«oommmm_mw._o_gjo::@ the o:o_<m_m and final @UO&P |

Tidewater Comnmunity College & Virginia Beach Public

Library | Joint Library and Lifelong Learning Center |

Virginiac Beach, VA

The: City of Virginia Beach and Tidewater Community. College
(TCC) are considering building a single facility to house both
the TCC/Virginia Beach Campus Learning Resources Center
and what is presenily. called the South Rosemont Area Library
(CIP Project 3-175). Both the Oo__m@m and :Uaa\ are.
planning to buildnew. . -

facilities on land across the -
street from each other, Qsa
this concept has emerged ..
within the leadership of - .
bothinstitutions asan. + .
opportunity.that should: Um
explored priorto.
proceeding with. either
project.

.:6 O_j\ Q:Q ,R.\,O mj@o@mo_ >3Qma03 Brulé >q03_+m0+m Cyw\p
in June of 2005 to assist in Qm<m_o§jm3+ of QUQOU:QLE next.
steps in the planning process. A Core Team;’ OOBU:me of -
key-individuals from TCC and the: Qj\ and Public :65? :
worked with the consultants to Qmm_m_: a process that- éoc_a
include a broader evaluaiion. of: easibility: of ?w _oﬁﬁc,q,m
concept for these poteniicl pa izafi

er organizations.
Sam designed and co-facilitated the’ QQonQ D_.oommm 23_05
included an inifial, intensive- feasibility workshop intended to
UBQQ;\ gauge the opportunities and challenges and
establish dlignment of the. group foward.a feasible concept —
essentially how ‘joint’ this facllity could and should be. The
workshop participants included a broad representation of
TCC, City, and Public Library staff and leadership, as well as
potential partners and community members.

mﬁofmmﬁi
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- that a joint-use library was not only feasible, but that TCC and

Prior to the Feasibility
Workshop, the
consultants visited
Virginia Beach to
conduct cutreach fo
stakeholders and staff, as
well as leadership ¢ TCC
and the City. Focus
groups and other
outreach methodologies
were used to include
students, faculty, parenis, children, teens, staff, seniors,
educators, volunteers, and potential partners in the planning
process. The team visited other TCC and Virginia Beach
facilities to leam first-hand about services, operations, and
facilities that each organization had created. The team also
visited the Advanced Technology Center and the Higher
Education Center, examples of partnership opportunities
redlized by these and other organizations.

The two-day Feasibility Workshop was conducted August
30th and 31st, 2005. If was held at the Advanced

‘Technology Center on the TCC Campus, with 56 atfendees
-led by consulfant team facilitators. The workshop was

structured fo first explore crifical issues, develop problem
statements, and then define goals for their successful
resolution. The conclusion of the feasibility workshop was

the City should consider 553@ Qo_<03+0@m of every

- “opportunity to create a

leaming that would be

new mode for lifelong

capable of adapting to

14

emergent needs within the community.

The purpose of this strategic operational planning process
was to crecte an holistic understanding of library service
needs through research and data analysis, as well as an
inclusive staff, stakeholder and community outreach process
that reflects the diversity of the partner organizations and the
communifies they serve. The project explored innovative
and creative strategies for service responses and conceptual
joint-library solutions that will enable the pariners to reclize
their vision, godls, and strategic objectives. Parficipants
included staff teams, organized around library issues, with
outreach to stakeholders and the community to obtain input
and feedback. The Strategic Operafional Planning process
positions TCC and the City of Virginia Beach to findlize a
strategic plan, and begin the design and construction effort.

The successful strategic planning effort provided the
foundation for legislative approval and funding of this public-
public partnership. Sam designed and led the strategic
planning, programming and operational planning process,
and the building is curentily in the schematic design phase.
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mmwm rences

Clients

Gary Wasdin, Director, King Ooc:.ha\ _._U_,QJ\
Systern | 425.369.3232 | gwasdin@kclsiorg:

Wendy Phillips, Director, Carmel Clay Public
Library | wendvannphilios@aomail.com

Yolanda De Ramus, Acting County Librarian and

Chief Deputy,, County of Los >3©m_mm _ucU__o
Library | 562.940.8412 | _

vderamus@licrary. jacounty.gov

Joan Clark; State Librarian, Arizona Library,

Archives and mc_o__o mmoo_d_m [ mom.ww?#owm |
iclark@azlibrary.gov 3

Marcy Sims, Retired Director, Virginia mmno:

Public _,,MUBJ\ | sims7@cox.net

...zo<m36mﬂ 30, 2015
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