Agenda Item 29
Attachment E

Page 323
@ i ﬂ n Ovat l V@ Placantia Library Distrct

RFP for Integrated Library System
April 28, 2019

innovative employs hardened operating systems running only required services and restricts access to
authorized personnel. The hardened operating system has been time tested and is developed into
standard templates and is used to deploy all customer solutions.

Innovative also ensures tighter controls by implementing port-based restrictions on system-based
firewalls in addition to leveraging AWS provided security instruments like Security Groups and Network
Access Controls. Innovative in close collaboration with the customer's IT organization ensures source
level IP lock down is configured on hosted perimeter firewalls to limit port scanning and hacking

attempts.

The Internet Gateway (Firewall) services from AWS and the corresponding Flow Control logs provide
visihility into network threats. AWS' underlying network infrastructure is inherently designed to protect
against DDOS {Dynamic Denial of Service) attacks, MITM (man in the middle) attacks, IP Spoofing, port

scanning and packet sniffing.

Data Security

The Library’s catalog and patron data will be accessible by authorized Innovative Staff for the purposes
of maintenance, support and backup management. Library staff may access catalog and patron data at
the sole discretion and enforcement of the Library. In the event that patron or catalog data is requested
by a legal authority, such inquiries will he directed to the Library as the sole owner of the catalog/patron

data.

User Access Control

Innovative imposes strict access controls for its own staff in administrative support of the application,
limiting access to library data. Your library controls access by individual users of the application under
terms of the fibrary’s choosing.

Access and Transaction Logging

Application and cperating system records are maintained to identify users of the system. These records
are used by Innovative for intrusion detection, troubleshooting, and other monitoring as appropriate.
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Migration, Support & Training

Complete migration of patron, bibliographic and item data from Required
SirsiDynix Horizon ILS

il innovative

Yes — please note that we have migrated hundreds of libraries from Horizon, and have experience
helping libraries leave a shared system and move to their own Instance of Polarls,

Please see Polaris Data Migration Services on page 107 for more detail.

Documentation is provided & is keyword accessible Required

il innovative

Yes, award-winning documentation makes it easy to maintain and troubleshoot your system. The mare
your staff understands Polaris, the more productive they will be in the day-to-day conduct of their jobs.
That's why we provide you with flexible documentation tools to meet the needs of your users:

Context-sensitive help

Polaris features very extensive context-sensitive help throughout the staff client interface, You simply
press the F1 function key and the help system appears with an article relevant to what you were doing
in the software. Here is the help article that comes up if you press F1 while creating or editing a hoid

request:

4 Fret

Hold Request Workform U

To eecess e Hold Requestworkfomm, sefect Clreulation, Hold Requests, end search for the hold
raquest. From the Hold Request workfom, you work with sfngfe or mu'tip!s hold requests. See
Yorming vith Inlercorary Loans. Usa the loobar and top part of the workform fo:

* Flaca a nevw hold request of edit Lt request- Ses Plating Held Requests and Editing Ho'd
Retuzsly,

* Requesidate - Displays the date and Ema vihen the hold requast was created,

» Activation date - The date the request goes into effact, For naw requests, select a date
equal 1o or Taler than the curent date, For mclive snd nactiva requesls, you can changs the
da'a {o one kqualfo of Iater than the current date.

+ Expization dale - The date the hold request exples, aBowing a patron fo specity a “not
wanted alter date. For new raquasts, sefact a date equatfo of later than tha current date,
For active, inaclive, and pending requests, you can change the date 1o ona equat lo erlater
than tha currant date, If the aciivation da'e changes, the expration data aulematicay
changes.

+ Uncla'med date - The dale by which the palvon must plck up the held Rem. Otherwise, tha
regquest status eu(omatlcaﬂy changes from he!d to unciaimad a1 11:5% pam., and the Hem is
avattable for clrculation. This field appesrs only Ifthe requesd status Is held or unclaimed.

+ Plekup - The Eibrary whare (he patron pleis up
$0y for active, nactive, pending, and he

{he faquasied lam. You can changa tae pick
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Online help

Avast amount of help is available through the Polaris Supportal - where Polaris customers can:

bownload documentation

Review FAQs

Search the Polaris support knowledgebase

Manage their support tickets
Suggest enhancements to the software

Participate in customer forums

Vote on user group enhancements
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Formal Documentation

In addition to online help, Polaris produces formal documentation that can be downloaded from the
Supportal. It gets updated with every release of the software and includes:

a  What’s New in... [the new release]
®  Database Changes From X to Y [last release to this release)
Polaris APL... [version number]
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User authored content

Polaris users actively participate in the various forums on the Supportal. Here's a sample of recent
topics on the “Cataloging” forum:
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Data migrated in a secure fashion, using industry standard encryption Required

it innovative

Yes.
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Regular updates on open tickets are provided to ficket creator " Required

iit innovative

Yes, when a support request is submitted, a ticket number is created and that ticket is placed in an
expert queue. Once a ticket is created, it can be viewed from the Supportal at any time, along with any '
other tickets the library has submitted and are on-going to review status. The ticket page is where all of
the information pertaining to the ticket can be found, including a description of the issue, pertinent
attachments, and comments from Innovative and the library. This is where actions leading to resclution
are noted and where the library will come for updates on the status of the ticket. Past tickets can also he
reviewed including both open and closed tickets. This means that you can review support activities at
any time without having to wait for periodic service reports to be sent to you.

Escalation process Is provided for unresolved issues Required

il innovative

Yes, for service requests requiring immediate assistance, innovative recommends that libraries contact
the Help Desk by phone. For emails ta the Help Desk and for inquires made through the Supportal, an
automated response is sent acknowledging the request, and is followed up with contact from a Help
Desk staff member based on the priority of the setvice request. Library coordinators are encouraged to
give specific examples of problems to expedite resolutions. Call priority is determined using the
following escalation classifications:

= Urgent Service Request: Urgent service requests are given top priority with goal of immediate
resolution given pending circumstances. These include system critical problems such as down
hardware {service for Turnkey and Software Full configurations), stopped transaction
processing, and instances of non-functioning primary modules (e.g., circulation, acquisitions,
serials, cataloguing, public catalogue).

n  ASAP Service Requests: ASAP service requests are typically resolved within one business week.
These service requests include secondary functionality problems such as issues that prevent
Library staff from performing main component of job or that prevent patrons from accessing
significant features of the catalogue.

s Routine Service Requests: The target resolution period for routine service requests is by the next
software release or sooner. This includes reparts of software bugs and reports of errors in
system documentation. On average, Innovative has one full system product release per year as
well as separate annual release schedules for premiere products, which vary based on the needs
of Innavative’s Library partners,

Support calls can he escalated at any time to a Support Director or VP of Services and Support.
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System allows staff to change their own password, password Required
recovery by email

it innovative

Yes, staff passwaords are not stored or maintained in the Paolaris ILS datahase. A Microsoft Active
Directory server manages all staff passwords.

Ehone support during library open hours Required

iti innovative

Yes, Innovative provides support 24 hours a day, seven days a week, 365 days a year,

On-site training is provided for all functionality, including system Required
administration and configuration

il innovative

Yes, Innovative's approach to training Is to thoroughly train a core group at the library site. This core
group will receive in-depth training on the various subsystems, This core group will, in turn, train the
remainder of the library staff. Training materials are provided by Innovative trainers at the time of initlal
training. In addition, Polaris user guides and help files are available for on-going reference and training
purposes. They may be customized as required hy the site for local use.

Training includes:

" Project Consuitation

" Polaris Application Training
PAC

Patron Services
Cataloging
Acquisitions

OOO0.0

Serials
Polaris System Administration
= SimplyReporis

Please see Implementation/Training Services on page 112 for more details

Please also see the Polaris Implementation Draft Schedule on page 114.
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24/7 Phone Support ‘ Optional 4‘

it innovative
Yes, Innovative provides support 24 hours a day, seven days a week, 365 days a year.

On-going separate test environment is provided to try and test Optional
ettings and configuration, as well as training

ili innovative
Yes — this has not been bid in our standard quote, but we can provide aptlonal pricing..
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Our knowledge of library system data and policy codes allows us to provide the library with a
comprehensive and accurate migration to the Polaris system. During the migration, Innovative’s
implementation Services group will work closely with the library’s assigned project team to create a
profile for the data migration project that accurately reflects the library’s desired data mapping
Instructions. lssues such as local holdings mapping and conversion of existing item and patron codes to
corresponding Polaris values will be discussed to ensure the accuracy of the process.

Data Review

Once the implementation project begins, the library will provide nnovative with a copy of the database
files to be converted. These files must be provided to Innovative in accordance with the content and
format specified in the “Polaris Data Migration Guide”. This document wili be provided at the beginning
of your implementation but may also be requested at any time. nnovative will test and analyze copies
of library-provided data to determine if it can be migrated as-is to the Pofaris system. Reports will he
generated during this discovery phase to determine if action must be taken to correct structural
problems with the data (such as removal of corrupt records or identification of item or patron records
that contain erroneous or missing coding). Library staff will also find these reports useful during the
profiling of Polaris policy and statistical codes, and to make individual corrections to incorrectly coded

data.

if aur review reveals significant issues with the data or if the library already has a list of cleanup
procedures it wishes to address, the library's assigned project lead and Innovative’s assigned migration
specialist can discuss the avallable options. [f the library has contracted with Innovative for custom data
conversion ar Library of Congress authority control processing services, a profile and planning for these
processes will be established during the discovery phase.

Depending on the library's capability to customize the output mappings for item and hatron records, we
can provide a layout of preferred record structures to assist in streamlining mappings from the legacy

- file structures to those used by the Polaris syster; otherwise, we will re-map the fields to the locations
we use for loading. Innovative wilj develop a code mapping profile with the library’s assistance to
change the current system codes to those preferred in the Polaris system. Additionally, the layout of
some fields, such as call numbers or notes in the items and demographic data (names, addresses, phone
numbers, etc.) or notes in the patron records, will most likely need to be altered to reflect their
corresponding structures within the Polaris system. Assuming the exported data is unifarm, these field
changes are quite simple and are discussed during the time that the code mappings take place.

The culmination of the review period will be the creation of a migration profile that will consist of
indexing parameters, data normalization instructions, and code mappings. This document will be sent
to the library for review and signature.
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Bibliographic and Authority Data Migration

Once the designated migration perlod begins, the library will export a new copy of the bibliographic data
and existing authority files and send them to Innovative for processing and loading.

Upon completion of any necessary preparation work, the bibliographic file will be loaded into the Polaris
database and indexed based upon the profiled parameters. If applicable, the authority records likewise
will be loaded and indexed based upon the profiled parameters and will be linked by the contents of the
headings to the bibliographic file to create cross-references.

Item and Holdings Data Migration

During the discovery period, Innovative will generate reports of key item fields from the test data.
Innovative will return these reports to the fibrary to allow the library staff to make any desired
corrections to the data, if necessary, in preparation for the migration period. Innovative and the library
will also develop a profile for migrating the library's existing item policies over to the Polaris system and
for making any requested updates. Since the Polaris item policy tables are organized differently than
the parameter files on the current system, a code mapping profile will need to be developed to translate

existing codes to their corresponding Polaris values.

By default, the codes held within the item records will be mapped one-for-one and, using global criteria,
Innovative will remove records that the library does not wish to migrate. Additionally, we also will set
incorrect codes to global defaults provided by the library. For example, if the library only has 50
material type codes, but there are a handful of items with material type codes higher than the master
Jist used by the staff to create items, the library can provide us with instructions to globally map these
erroneous codes to one of the valid codes created for the Polatis profile, These records will also be
added to a Polarls item Record Set to allow the library staff to review them to make any post-migration

bulk changes of its own.

If the library has pre-determined or decides during the discovery phase that it would like to customize
the migration process to include a reconfiguration of its policy tables (and therefore a re-mapping of its
item codes), Innovative also can provide this service. This processing can include the re-definition,
expansion, or collapsing of codes, and even the creation of new code categories that the lthrary may not
have used in the current system but would like to use in the Polaris system. :

Patron Data Migration

Patron records will be reviewed during the discovery phase and reports will be generated for review and
possible data cleanup by the library. As with the migration of the item records, profiling of the patron
codes and thelr corresponding policies will also occur, and the library will be given the opportunity to
determine if the staff desires any special processing to be undertaken.
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As part of our default processing, we will map the patron codes one-for-one and, if so desired, globally
remove records such as expired or permanently stopped patrons. Additionally, we also will set incorrect
codes to global defaults provided by the library. For example, if the ltorary has five patron category
codes, but there are a handful of patrons with blank values in the category codes field, the library can
provide us with instructions to globally map a specified code into the blank fields. These records will
also be added to a Polaris Patron Record Set to allow the library staff to review them to make any post-

migration bulk changes of its own,

If the library has pre-determined or decides during the discovery phase that it would like to customize
the migration process to include a reconfiguration.-of its patron codes, Innovative also can provide this
service. This processing can include data cleanup or enhancement such as global zip code changes,
normalization of name entry conventions, creation of statistical classification codes, ete.

Circulation Transaction Data Migration

Innovative will migrate the library’s current checkout records, circulation year-to-date and lifetime
circulation counts, current fines and fees, and current holds (reserves). Migration processing is
structured in such a way as to reduce the library’s offline period, thereby minimizing the interruption of
library operations during the cutover period. Innovative will instruct library staff in the usage of the
Polaris offline circulation subsystem during the period where we are caonverting the circulation
transactions to allow the library to continue capturing vital circulation activity.

Other Data Files

Innovative has experience in the conversion of various local databases. If the library has a specific need
that has not been detailed in the RFP, we would be interested in discussing possible solutions.

Final Data Processing

For your libraries, we recommend performing the data migration in two stages. This will involve an
initial cut of the data early in the implementation process followed up by a final full cut of all the data
files to be converted just prior to going live on the Polaris system. This allows the library to continue to
operate as normal throughout the implementation process. Additionally, the initial conversion period
wilt allow both Innovative and the library to work out any unforeseen issues with profiling, inconsistent
data, or other scheduling adjustments that may need to be made without requiring the library to stop
cataloging ar circulate in an off-line mode.

Typically, we recommend that the library schedule the necessary time and resources to work out the
code mappings and profiling with Innovative immediately after the implementation begins, Once
complete, the first copy of applicable data files should be sent. We will process the data against the
code mappings documents and load the data on the library's new training server. Polaris application
training will be performed on the library’s own data, giving the library an opportunity to review and
approve the initial conversion. Although it is usually not needed, Innovative will do a second test load of
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the data after tralning and before the final data pull if both the library and Innovative determine that it
is necessary. Normally, a second test would only be necessaty if a profile needs to be re-done or if there
were integrity problems with the original data puli that were not discovered until after the first test was

essentially complete.

Upon receipt of signed confirmation from the library that the initial conversion work is correct, the final
copy of all the applicable data fites will be exported and sent to [nnovative for processing. This subset of
data will be processed in the same manner as the first copy. Since code mappings and other procedures
have been set in place from the conversion of the first cut of data, final processing typically takes just 3
few days. During this time, the library will discontinue circulation on the current system and begin using’
Polaris offline software to circulate (check-in and check-out) items and register patrons. Library patrons
will continue to use the current public access catalog throughout this period. Once the processing of the
final cut of data is complete, the library will batch upload into the Polaris system any cataloging records
and offline circulation/registration files it has created in the offline periad. At this point, the PAC
stations for the current system will be turned off and the library patrons and staff will begin full usage of

Polaris.

Other Workflow Considerations

While the workflow described above is the one generally preferred by most libraries as they migrate
from a previous system to the Polaris system, Innovative is sensitive to the fact that for some libraries
extenuating circumstances may not allow them to follow such a plan. Several factors may make it
impossible or too difficult to petrform the migration in the method detailed above, such as:

n  The library requires significant data cleanup or enhancement work.
»  The library is forming a consortium for the first time with libraries using a variety of automation
systems.
»  Data export capabilities from the previous system are limited or require significant system
downtime.
w  The library requires an aggressive implementation plan and does not wish to convert circulation
transactions or only wants to export data once.
In these cases, and others, [nnovative is flexible and will work with the library to develop a plan that best
suits the needs of the library. While we run severa! implementations concurrently and some negotiation
may be necessary to determine the best way to fit a specific plan into our queue and into the library's
desired schedule, we are confident that such a plan can be agreed upon.
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Innovative has experience converting databases from the following vendors/systems;

: |

Additionaily,
confident that our experience converting system files from a variet

GEAC
Bibliomondo Portfolio
Boaok Systems Concourse
Caspr

DRA Classic

Dynix Classic

Endeavor Voyager

EQS EOS.Weh

Evergreen

Follett Destiny
Follett/Sagebrush Athena
Gaylord GALAXY

GEAC Plus

Highiand

infovision AmLib
Inmagic Genie
Innovative Interfaces Millennium
Mandarin M3

Skrsi Unicorn

SirsiDynix Horizon
SirsiDynix MultiLIS
SirsiDynix Symphony
Sydney Plus

TLC CARL Classic

TLC CARL.Solution

TLC Library.Solution
Winnebago Spectrum

their varied operating systems, data stora
enable us to effectively migrate the Librar

we have converted data from various non-MARC hased
y of library automation products with

proprietary systems. Innovative is

ge and export functions, and proprietary file structures will

v's databases,
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D0

Overview

Innovative staff consultation and customized training will ensure that the library staff can take full
advantage of the power of the Polatis software,

Innovative will be responsible for the initial training of library staff necessary to operate the Polaris
system. All costs related to initial training of library staff are clearly defined and quoted as part of the
price presented in the proposal, with travel and related expenses included.

innovative proposes that all Polaris Application training be held on-site at the library during regular
business hours or scheduled as an online webinar,

Polaris Application training should be organized around functionality instead of staff assignments. For
example, any personnel who work at the circulation desk, or supetvise circulation desk personnel would
be present during sessions on circulation desk procedures. This has the advantage of permitting
supervisory personnel to hear firsthand and respond to policy questions and concerns that the trainer

should not be handling.

Patrons normally can use the graphical online public access catalog successfully without any training,
and without referring to the PAC's in-context help instructions,

The Polaris Implementation Manager and the library’'s local system administrator will work closely to
determine the best method of integrating consultation and hands-on-training to maximize the value to
the library. This process will subsequently provide the library with a thorough understanding of the

capabilities of the Polaris software.

Role of the implementation Manager

Upon contract signing, Innovative will assign an Implementation Manager whose role wili be to work in
conjunction with the library during the implementation phase of the contract. The Implementation
Manager will be responsible for working with the library's System Administrator to establish the project
schedule and to customize the implementation and training processes to best meet the needs of the
library. The Implementation Manager will oversee all of Innovative’s tasks and deliverables and will
serve as the library's first point of contact with Innovative from the moment of contract signing until the

time the library has gone live on the Palaris software.

To this end, one of the first things the Implementation Manager does upon being assigned this project is
to contact the library's System Administrator to schedule an implementation site visit. The purpose of
this visit includes, but Is not limited to, the discussion of policy file creation, data migration issues, and
general project planning. The implementation site visit requires the participation of the library’s system
administrator as well as representatives from each of the library’s administrative units involved or
affected by the implementation of the Polaris software.
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L Iinnovative . Placentia Library District

RFP for integrated Library System
April 28, 2019

Training Philosophy, Fees and Services

Innovative’s approach to training is to thoroughly train a core group at the library site. This core group
will receive in-depth training oh the various subsystems. This core group will, in turn, train the
remainder of the library staff. Training materials are provided by Innovative trainers at the time of initial
training. In addition, Polaris user guides and help files are available for on-going reference and training
purposes. They may be customized as required hy the site for local use.

Prior familiarity on Windows is required for all trainees. Up to ten (10} trainees are allowed at each
training session. Training materials will he provided for each session. Additional training days can be
contracted. Training should take place in a room away from public areas and have the capacity to hold
the number of trainees {(up to 10} and the Polaris trainer. It is strongly recommended that each trainee
have the use of a library workstation with the Polaris Staff client software instailed.
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linnovative Placentia Library District

RFP for Integrated Library System
April 29, 2019

m  Contract Signing: By May 15, 2019

a  Site Visit: June 4-5, 2018

m  Server Staging: By June 14, 2019

v Test Load — Data mapping and load: lune 17-28, 2019

P1 Training: July 16-18, 2019

n P2 Training: July 30 — Aug 1, 2019

s Placentia Internal staff training: July 19 — August 16, 2019

Hosted server unavailable August 19-27, 2019
®  Final data load: August 22-27
m  Go-lLive: August 28, 2019
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Placentia Library District
RFP for integrated Library System
April 29, 2019

Please prov

s from other libraries, preferably of similarly sized collection

and/or setvice populations that currently use your recommended solution. If applicable, please
provide recommendations from libraries that have converted from SisiDynix’s Symphony

software your LS.

tit Innovative

lohnston Public Library
6700 Merle Hay Road
Johnston, IA 50131

Dreama Deskins, IT
515-2748-5233 %608
deskins@ijohnstonlibrary.com
Previous System: Symphony
Go Live: November 2013

# of Libraries: 1

# of Bibs: 85,000

# of Items: 98,000

# of Patrons: 17,729

# of Staff Workstations: 16
Annual Circulation: 310,101

irving Public Library

801 West Irving Boulevard
irving, TX 75060

Michael Ayres, Technical Services Manager
972-721-2764
mavyres@cityofirving.org
Previous System: Symphony
Go Live: August 2014

# of Libraries: 8

# of Bibs: 320,720

it of ltems: 611,798

# of Patrons: 149,946

# of Staff Workstations: 150
Annuat Circulation: 1,293,048

115

Oxnard Public Library

251 South A Street

Oxnard, CA 93030

Antonio Fuentes, iT
805-385-7523
antonio.fuentes@oxnard.org
Previous System: Unicorn
Go Live: May 2015

# of Libraries: 3

# of Bibs: 384,119

# of ltems: 492,309

# of Patrons: 123,840

# of Staff Workstations: 43
Annual Circulation: 568,470
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L innovative Placentia Library District

RFP for Integrated Library System
April 29, 2019

Please see the following pages for Innovative’s contract considerations:

s Contract Considerations Letter

innovative Interfaces Incorporated Subscription License Agreement

t  [nnovative Interfaces Incorporated Master Professional Services Agreement
s Certificate of Liability Insurance

= Mutual Confidentiality Agreement

2
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i t World Headquarters treland
- I ﬁ ﬁ Ova I Ve 1900 Powell 5t Suite 400 oth Floer
Emeryville, CA 94608 George's Quay Plaza
1+1.510.655.6200 George's Quay, Dublin 2
$353,1.672.2300
April 19,2019

Jon Legree, Technology Manager
Placentia Library District

411 E, Chapman Avenue
Placentia, CA 92870

Dear Mr. Legree,
in reference to the RFP Titled Integrated Library System
Innovative Interfaces Incorporated Contract Considerations:

Innovative appreciates the opportunity to respond to your Request for Proposal. Innovative
understands that both parttes will have an opportunity to negotiate definitive contracts together, Your
Request for Proposal and our response to it is not intended to form a coniract between the parties, Our
proposal is subject in all respects to our negotiation, approval and signature of mutually acceptable
definitive agreements, Of note, and as part of its standard risk control procedures, Innovative refrains,
in any finally-negotiated contract, from incorporating by reference all or any parts of its customer RFP,
Innovative’s responses to such RFP, or amendments or modifications to either.

Innovative has included with our response to the RFP the proposed Innovative License Agreement and
the Professional Services Agreement, If selected as the supplier, we are prepared to move forward
quickly to negotiate mutually acceptable contract terms and we do not anticipate serious difficulty in
reaching agreement or in satisfying Placentia Library District's specific contractual objectives.

We advise you that Innovative considers the information described below that is included in our
response package to be commercially sensitive or confidential in nature, We request that Placentia
Library District not disclose any such information to any third party except to the extent required by the
Public Records Act or any other applicable law, and that Placentia Library District use reasonable
endeavors to consult with Innovative regarding any release of any such information that may be
required under the Public Records Act or other applicable law: :

o Information describing our product roadmap plans or future product development plans
e Any Innovative financial statements or other information financial information related to

Innovative
"o All pricing information
o Any documentation identified and/or marked trade secret

Sincerely yours,

et

Akin Adekeye
General Counsel
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INNOVATIVE INTERFACES INCORPORATED
SUBSCRIPTION LICENSE AGREEMENT

This Subscription License Agreement {"License Agreement”) is entered into by and between Innovative
Interfaces Incorporated, a California corporation (*Innovative), and the party identified as Client below (“Client™, as
of the "Effective Date" also set forlh below. :

Client

Address

Client Technical Name:
Contact:
Phone:

Customer No,

Eﬁective Date

1. Definitions.

“GTCs” means the Innovative Interfaces Incorporated Subscription License Agresment General Terms and
Conditions in effect as of the time of execution of this License Agreement, @ copy of which can be found in

Exhibit B, '

‘Support Terms” means the Innovative Interfaces Incorporated Maintenance and Support Terms and
Conditions, as may be amended from fime to time by Innovative, a copy of which can be found in Exhibit C.

“Hosting Terms" means the Innovative interfaces incorpofated Hosting Terms and Conditions, as may be
amended from fime to time by Innovative, a copy of which can be found in Exhibit D.

2. General. Innovative and Client agree that this License Agreement is a binding agreement bstween the
parties and is governed by the GTCs, Support Terms and, if the attached Pricing Exhibit indicates that Client has
purchased hosting services, then the Hosting Terms, alf of which are made a pait hereof. This License Agreement,
the GTCs, Support Terms, Hosting Terms, if applicable, and all other exhibits, schedules and terms and conditions
referenced by or in this License Agreement, the GTCs, Support Terms or Hosting Terms together constitute the
‘Agreement.” Client acknowledges and agrees that it has had the opportunity to review the Agreement, including
without limitation, the GTCs, Support Terms and Hosting Terms, prior to the execution of this License Agreement,
Innovative recommends that Client print a copy of each component of this Agreement for Client's records. Unless
otherwise specified, capitalized terms in this License Agreement have the same meaning as those in the GTCs.
This Agreement is governed by and interpreted in accordance with the internal substantive laws of the State of
California, without regard to any other laws that would require the application of the laws of another jurisdiction,
Application of the U.N, Convention on Contracts for the International Sale of Goods is hereby excluded,

EXHIBITS TO LICENSE AGREEMENT

r A PRICING EXHIBIT

B GENERAL TERMS AND CONDITIONS

C MAINTENANCE AND SUPPORT TERMS AND CONDITIONS

B} HOSTING SERVICES TERMS AND CONDITIONS
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In witness whereof, the parties have executed this Agreement by their duly authorized representatives as

of the Effective Date.

Pape 345

Client Innovative
; Innovative Interfaces Incorporated
By: By:
Name: Name:
Title; Title: .
Date: Date:
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Exhibit A
Pricing Exhibit
Feas. All Fees must be paid to Innovative within 30 days following receipt of the invoice.

Term. Subject to the early termination provisions set forth in the GTCs, this Agreement will bs effective for
an initial term of five (5) years following the Effective Date {the “Initial Term"). This Agreement will be
automatically renewed for additional one (1) year terms (each, a "Renewal Term” and, together with the
Initial Term, the “Term”), unless either party gives the other not less than ninety (90) days' prior written
notice of its intent to terminate this Agreement effective as of the end of the then-current Term. Commencing
upon year 2 and thereafter, Innovative will have the right to increase rates hereunder by a maximum
percentage equivalent to the greater of 5% or the percentage increase in the Consumer Priée Index (CPI-
U) over the previous year.

[APPROVED SOFTWARE LICENSE QUOTE FOLLOWS THIS PAGE]
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Exhibit B
Innovative Inteifaces Incorporated
Subscription License Agreement
General Terms and Conditions

The parties agree that their contractual relationship with respect to the Software will be governed by the
terms and conditions of (1) this Subscription License Agreement General Terms and Conditions (*GTCs"), (2) the
applicable Innovative Interfaces Incorporated Subscription License Agreement(s) (each, a “License Agreement”),
(3) the Innovative Inteifaces Incorporated Maintenance and Support Terms (“Support Terms”), (4) the Innovative
Interfaces Incorporated Hosting Terms (“Hosting Terms"), if applicable, and (5) all other applicable exhibits,
schedules and terms and conditions referenced by or in the GTCs, License Agreement(s), Support Terms and
Hosting Terms. Each License Agreement, together with the terms and conditions of this GTC, Support Terms and
Hosting Terms and all applicable exhibits or schedules incorporated by reference or referenced therein will
constitute and be construed as a separate agresment. Unless otherwise specified, capitalized terms in these GTCs
have the same meaning as those in the License Agreement.

1. Software License.

a. Subject to the terms and conditions of this Agreement, including without limitation Client's payment of alf of
the Fees (defined below) due hereunder, Innovative hereby grants to Client a limited, nonexclusive, non-sub-
licensable, nontransferable license to use the components of its software applications, modules, and other products
that are listed in the Pricing Exhibit to the License Agreement {collectively, the "Software"). The license granted in
the preceding sentence will be for the duration of the term of this Agreement and will automatically expire upon the
termination or expiration of this Agreement or as otherwise speacified in this Agreement,

b. Client and, where applicable, its Authorized Users (defined below) may use the Software (including any
Client Corifigurations} (i) only for the management of the library and for servicing its patrons (including permitting
Authorized Users to search library catalogues), and not on an outsourced basis, as a service bureau, for resale, or
similarly on behalf of or for the direct or indirect benefit of third parties, and (i) only in accordance with the other
terms of this Agreement. Client will be responsible for its Authorized Users' compliance with the terms hereof,
Without limiting the foregoing, Client agrees that it and its Authorized Users will: (i) comply with all applicable laws
regarding the transmission of data, including, without limitation, any applicable expoit control and data protection
‘laws; and (i) not use the Software for illegal purposes.

C. Subject to Section 11 (Client Configurations), other than Innovative, no one is permiited to copy, modify,
reverse engineer, decompile, or disassemble the Software, create derivative works thereof, or separate the
Software into its component files. Al rights to the Software that are granted to Client in this Agreement are limited
to the object code versions of the Software and in no event will Client be deemed to have any right, title or interest

in the source code of the Software.,

d. The Software may be used by the base number of Client's worldwide employees, third-party auditors,
agents and contractors ("Authorized Users") set forth in the Pricing Exhibit to the License Agreement for such
Software and such additional Authorized Users as may be hereafter identified to Innovative by Client for which
Client pays the additional Fees referred to in Section 4(a) of this Agreement. Each Authorized User license s
allocable to a single full-time user of the Software and may be transferred to another user only oh a full-time baSIS
Authorized User license(s) may not be shared on a part lime or concurrent user basis.

e. . Thelicense granted to Client pursuant to this Agreement will include, at no additional cost, a license to use
all new scheduled major releases, service pack releases, and hot fixes of the Software offered generally by
Innovative fo its clients during the term of this Agreement (collectively, "New Releases"). "New Releases" do not
include new or additional modules, applications or other software now or hereafter offered by Innovative, each of
which require a separate license and payment of additional ificense fees. The term “Software” will be deemed to
include New Releases. Additional fees at Innovative's then-prevailing professional service rates will apply for

implementation of New Releases.

f - Innovative offers support for the Software fn accordance with the Support Terms, the terms of which are
incorparated by reference herein.
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g. The license granted hereunder grants Client the right to use a single production instance {copy) of the
Software and up to two (2) additional instances (copies) of the Software for non-prodtction use at no additional
charge. Allcopies of the Software are subject to the terms of this Agreement. Non-production use includes training,
development, testing, quality assurance, staging or preproduction provided that the copies of the Software are not
used in a production environment or as a backup to production. Except to the extent expressly set forth in a License
Agreement, this license grant does not provide Client with any rights to hosting services.

2. Acceptance. Following the execution of the Agreement by the parties, Innovative will deliver the Software,
in Its preconfigured, out-of-the box format, to Client (i) via the Internet, if Client has purchased hosting services from
Innovative pursuant to the Hosting Terms or (i) by making it avallable to Client to download via an FTP site, if Client
has not purchased hosting services from Innovative pursuant to the Hosting Terms. Client will be deemed to have

accepted the Software upon initial delivery.

3. OWhership.

a. All Intellectual Property Rights (defined below) in the Software and also Including, without limitation, all
improvements, enhancements, modifications, Client-specific upgrades, or updates to the Software, developed hy
either party, solely or jointly (collectively, “lnnovative Products"), will remain the exclusive, sole and absolute
property of Innovative or the third parties from whom Innovative has obtained the right to use the innovative
Products. Intellectual property created by Innovative pursuant to this Agreement, or any other party at the request
or direction of Innovative, will be owned by Innovative. "Intellectual Property Rights” means any and all intellectual
property rights existing from time to time under any law or regulation, including without Hmitation, patent law,
copyright law, semiconductor chip protection law, moral rights law, trade secret law, trademark law, unfair
competition law, publicity rights law, or privacy rights law, and any and all other proprietary rights, and any and all
applications, renewals, extensions and restorations of any of the foregoing, how or hereafter in force and effect
worldwide. Client hereby assigns to Innovative all right, title and interest in any feedback and suggestions it provides
to Innovative regarding the Software or other products commercialized by Innovative now or in the future. This
Agreement does not convey to the Client any interest in or to the Innovative Products or any associated Intellectual
Property Rights, but only a limited right to use the Software to the extent set forth in this Agreement, which right Is
terminable in accordance with the terms of this Agreement and is otherwise subject to the limitations, restrictions,
and requirements contained herein. If Client configures or otherwise modifies the Software using an AP! licensed
hereunder, Client will also have a license to use such configurations or modifications as part of the Software on the
terms set forth in Section 1. Rights not expressly granted to the Client are hereby expressly reserved by Innovative.

b. For purpose of this Agreement, as between Innovative and Client, any Intellectual Property Rights in the
Innovative Products to the extent owned by any third party will be and remain the exclusive property of such third
party. The Software may include third-party software and products, which are described in the documentation
and/or Specifications made available to Client by Innovative, and any third-party pass-through terms relating to
such third-party software and produicts are identified therein (or by other mode of disclosure).

c. Except as expressly stated herein, Client will exclusively have and retain all right, title and interest, including
all associated Intellectual Property Rights, In and to data that Client enters into the Software or disclosed by Client
to Innovative in its performance hereunder ("Client Data"), and, as between Client and Innovative, such Client Data
will remain the sole property of Client. Client hereby grants to Innovative a license to use Client Data (i) to process
the Client Data pursuant to Client's business requirements, (ii) for maintenance and support of the Software, (iii) to
collect and use aggregate, non-identifying and anonymized data, and (iv} for research and development purposes.
Client acknowledges and agrees that it will have no rights in any products or services created or sold by Innovative
or its affiliates that use any of the Client Data in the manner set forth in (jii) or (iv) of the preceding sentence. To
the extent that applicable law requires any permissions or authorizations to have been obtained prier to submission
of Client Data to Innovative (including without limitation from individuals to whom the data pertains), Client warrants
and covenants that it (and its Authorized Users, as applicable) will have first obtained the same permissions or
authorizations prior to transmitting such data to Innovative. Client will defend, indemnify and hold harmless
Innovative in the event of any third-party claim arising from a breach of the aforesaid warranty and covenant.

4. Fees; Expenses; Payment Terms.

a. In consideration of receiving a limited license to use the Software, Client will pay the fees set forth in the
Pricing Exhibit to the License Agreement (the "Fees”) on the terms set forth therein. initial invoicing under this
Agreement will occur when the Software is made available to Client; subsequent renewal invoices will be sent to
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Client prior to the date such payment is due. Invoices for any Renewal Terms may be provided to Client up to 90
days prior to the effective date of such Renewal Term, Client will notify Innovative in writing if Client hereafter
requires additional Authorized Users or additional Software modules, and will pay the fees for such additional
Authorized Users or additional Software modules in accordance with the terms set forth on the invoice for such
fees. The Software may, from time to time, electronically fransmit to Innovative reports verifying the type and
number of Authorized Users, and Innovative may utilize license keys or other reasohable controls to enforce
Authorized User license fimitations. Client will cooperate with Innovative in all such efforts. .

h. All Fees are exclusive of all taxes and similar fees now in force or enacted in the future or imposed on the
delivery and license of the Software, all of which Client wili be responsible for and will pay In full, other than taxes
based on nnovative's net income, Client will provide Innovative its state issued Direct Pay Exemption Certificate
(or equivalent ceitificate), if applicable, upon execution of this Agreement. [n the event an applicable taxing
authority, as a result of an audit or otherwise, assesses additional taxes for goods or services sold under this
Agreement at any time, Client and not Innovative will be solely responsible for payment of such additional taxes
and all costs associated with such assessment, including without limitation, interest, penaliies and attorney's fees.
Additionally, should Client be required under any applicable law or regutation, domestic or foreign, to withhold or
deduct any portion of the payments due to Innovative hereunder, then the sum due to Innovative will be increased
by the amount necessary to yield to Innovative an amount equal to the sum Innovative would have received had no

withholdings or deductions been made.

c. Where this Agreement establishes a due date for a payment andfor a recurring method for payment,
payment will be due and payable on such due date andlor according to the method specified. Other fees or
expenses charged purstant fo this Agreement will be paid at the amounts set forth in the invoice within 30 {thirty)
days of the date of the invoice. All amounts stated herein and all Fees determined hereunder are in U.S. Dallars,

unless otherwise required by applicable law.

d, Any invoices not paid when due will accrue Interest at the rate of 1% per month or the maximum rate
permitted by law, whichever is greater.

5. Limited Warranty.
a. Innovative warrants, solely for the benefit of Client, that:

i. It has the corporate power and authority to enter into this Agreement and to grant Glient the license to
the Software hereunder; and '

‘il The Software will conform In all material respects fo the applicable technical documentation for the
Software provided to Client by Innovative and expressly identified by Innovative as the specifications for

the Software {collectively, the "Specifications”).

b. EXCEPT FOR (i) THE WARRANTIES EXPRESSLY STATED ABOVE IN THIS SECTION AND (i) ANY
WARRANTY, REPRESENTATION OR CONDITION TO THE EXTENT THE SAME CANNOT BE EXCLUDED OR
LIMITED UNDER APPLICABLE LAW, INNOVATIVE AND TS LICENSORS, AFFILIATES, AGENTS,
SUBCONTRACTORS AND SUPPLIERS MAKE NO REPRESENTATIONS OR WARRANTIES, AND EXPRESSLY
'DISCLAIM AND EXCLUDE ANY AND ALL WARRANTIES, REPRESENTATIONS AND CONDITIONS, WHETHER
EXPRESS OR IMPLIED, WHETHER ARISING BY OR UNDER STATUTE, COMMON LAW, CUSTOM, USAGE,
COURSE OF PERFORMANCE OR OTHERWISE, INCLUDING, WITHOUT LIMITATION, ANY iMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE OR NON-
INFRINGEMENT. WITHOUT LIMITING THE FOREGOING, INNOVATIVE AND ITS LICENSORS, AFFILIATES,
AGENTS, SUBCONTRACTORS AND SUPPLIERS DO NOT WARRANT, AND EXPRESSLY DISCLAIM ANY
REPRESENTATION OR WARRANTY, THAT THE SOFTWARE OR OTHER DELIVERABLES PROVIDED BY OR
ON BEHALF OF INNOVATIVE WILL SATISFY CLIENT'S REQUIREMENTS OR THAT THEIR USE OR
OPERATION WILL BE ERROR OR DEFECT-FREE OR UNINTERRUPTED OR AVAILABLE ON THE INTERNET,
OR THAT ALL PRODUCT DEFECTS WILL BE CORRECTED. EXCEPT FOR THE EXPRESS WARRANTIES IN
SECTION 5(a), THE SOFTWARE, INCLUDING ALL CONTENT, IS PROVIDED *AS IS," WITH ALL FAULTS AND
WITHOUT ANY GUARANTEES REGARDING QUALITY, PERFORMANCE, SUITABILITY, TIMELINESS,
SECURITY, DURABILITY, INTEGRABILITY OR ACCURACY, AND GLIENT ACCEPTS THE ENTIRE RISK OF
AND RESPONSIBILITY FOR SELECTION, USE, QUALITY, PERFORMANCE, SUITABILITY AND RESULTS OF
USE THEREOF, INCLUDING ALL CONTENT GENERATED THROUGH USE THEREOF,
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C. As the exciusive remedy of Client for a breach of the limited warranties set forth in Section 5, for any error
or other defect for which Innovative is solely responsible, Innovative will, at its option, either (i} correct or repair the
Software, or (ii) accept termination of this Agreement and refund the unused balance of any prepaid Fees for the

]

remedies in this Section 5 will apply with respect to any Software that has been damaged or madified by any party
other than Innovative, or used in a manner for which the Software is not designed or intended.

as delivered to Client by Innovative, directly infringes such third party’s U.S. copyright or U.S, patent, Innovative will
defend Client against such legal action, provided that Ciient promptiy notifies Innovative in writing of the legal action
and fully caoperates with innovative in the defense of such legal action. Innovative wiil also indemnify Client from
all damages and out-of-pocket costs {including reasonabls attorneys’ fees) finally awarded by a court of competent
jurisdiction in connection with any such legal action, or agreed to by Innovative in a settiement. innovative wiil control
all aspecis of the defense and conduct the defense and any settlement negotiations in any such third-party legal
action. This indemnification is limited to the Software in the form delivered to Client and does not cover claims
arising from (x) madifications thereto not made by innovative, or, even if by innovative, at the request of Clent; (y)
use of the Software in combination with other software or items not provided by Innovative, or (2) third- party
modifications (including addition of source code) fo the Software.,

b. As the exclusive remedy of Client under the limited indemnity set forth in Section 7.4, if the use of the
Software by Client is enjoined, nnovative will, at its sole option: (i) obtain for Client the right to continue to use the
Software, (i) modify the Software fo remove the cause of the legal action, (iii) replace the Software at no additional
charge fo Client with a substantially similar, non-infringing product, which will then he subject to the provisions of

and materials described in the preceding sentences is referred to herein as “Confidential Information.”
Notwithstanding the foregoing, the term "Confidential Information” does not include Information pertaining to a party
If (i} such Information is generally known to the public through no improper action or inaction by the other party, (ii)
was, through no improper action or inaction by the other party, in the possession of the other party prior to the
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Effective Date, or (ifi) rightly disclosed to the other party by a third party if such disclosure does not violate the terms
of any confidentiality agreement or other restriction by which such third party may be bound.

h, All Confidential Information will be held in confidence and may not he copied, used or disclosed other than
as set forth in this Agreement. Each party must take all reasonable efforts to protect the confidentiality of and
prevent the unauthorized use of any such Gonfidential information by any third party within such party's control.
Each party may disclose Confidential Information {i) o the receiving parly's employees and contractors required to
have access to such Confidential Information for the purposes of performing this Agreement or using the Software,
provided each party hereto notifies its employees and contractors accessing such Confidential Information of the
confidentiality obligations in this Section §; or (ii) if such disclosure is in response to a valid order of any court or
other governmental body ("Order”), in which event, the disclosing party must use reasonable efforts to provide the
other party with prior notice of such Ordet, to the extent legally permitted to do so. Under no circumstances will
Confidential Information received from Innovative be disclosed to any competitor of Innovative without Innovative's

advance written permission.

c. Recognizing any improper use or disclosure of any Confidential Information by either parly may cause the
party whose Confidential Information Is improperly used or disclosed irreparable damage for which other remedies
may be Inadequate, a party whose Confidential Information is improperly used or disclosed will have the right to
petition for injunctive or other equitable refief from a court of competent jurisdiction as appropriate to prevent any
unauthorized use or disclosure of such Confidential Information.

d. If the parties have previously executed a nondisclosure agreement ("NDA"), any Confidential Information
exchanged pursuant to such NDA will remain confidential, and will as of the date of the execution of this Agreement
be deemed Confidential Information within the meaning of this Agreement and also be governed by the terms

hereof.
9. Term; Term'ination.
a. The term of the Agreement is set forth in the License Agreement.

b. if either party hereto fails to perform or comply with any niaterial term or condition of this Agreement,
specifically including Client's failure to pay any Fees (such party being the “Breaching Parly”), and such failure
continues unremedied for 30 (thity) days after receipt of written notice, the other party may terminate this
Agreement, Notwithstanding the foregoing, if the Breaching Party has in good faith commenced to remedy such
failure and such remedy cannot reasonably be completed within such 30-day period, then the Breaching Party will
have an additional 30 (thirty) days to complete such remedy, after which period the other party may terminate this

Agreement if such failure continues unremedied.

c. Client may terminate this Agreement at any time during the Initial Term effective as of the date of the next
annual anniversary of the Effective Date if Client's budget (funding) is efiminated and Client provides written
evidence to Innovative of the elimination of Client's budget (funding), such evidence to be in the form and substance

reasonably requested by Innovative.

d. Except for a termination by Client pursuant to Section 9.b., and unless as otherwise set forth in this
Agreement, upoh any termination of this Agreement, all prepaid Fees will be nonrefundable and Client will be
responsible for all Fees and expenses for the Software provided prior to and as of the date of termination. Any
termination of this Agreement will not waive or otherwise adversely affect any other rights or remedies the
terminating party may have under the terms of this Agreement., Upon termination of this Agreement, the rights and
duties of the parties will terminate, other than the obligation of the Client to pay Fees and costs in accordance
herewith, and the obligations of the parties pursuant to Section 1.c. (Software License), Section 3 (Ownership),
Section 4 (Fees; Expenses; Payment Terms), Section 6 (Limitations on Liahliity), Section 7 (Indemnification),
Section & (Confidentiality), Sections 8.d. and 9.e. (Termination), Section 11 (Client Configurations) and Section 13
(General). Within 30 (thirty) days of receipt of a written request following a termination of this Agreement, each
party must return or destroy all Confidential Information of the other party, as requested in writing by the other party.
Notwithstanding the foregoing, a party wil not be obligated to destroy data containing Confidential Informatlon of
the other party when it would be commercially impracticable for the recelving party to do so {for example, when
Confidential Information is contained in e-mail stored on backup tapes or other archival media), but for so long as
such recelving party is in possession of such Confidential Information of the other party, the terms of Seclion 8
(Confidentiality) hereof will continue to resirict the receiving party's use or disclosure of such Confidential
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Information. Neither party will be liable to the other for any termination or expiration of this Agreement in accordance
with ifs terms,

e. Faliowing termination of this Agreement, Innovative has no duty whatsoever to deliver to Client any parts
of its programming, data model, or any other information regarding which Innovative claims a propristary or
Intellectual Property Right. To the extent that Innovative is requested to perform any services for Client in connection
with the termination of this Agreement (including without limitation providing Client with a copy of Client Data in a

10. Third Party Software. The Software may contain third-party and/or “open source" code provided under
third-party license agreements. The terms and conditions of such third-party ficense agreements will apply to such
source code in lleu of these terms, where applicable, and Client is responsible for compliance therewith. A listing of

certain third-party and/or open source code contained in the Software, the respective license terms applicable to

authorization.

11. Client Configurations. Client will be permitted to use one or more application programming interfaces
(APls) made available by Innovative to configure the Software hereunder in accordance with the Specifications
(such configurations or other madifications, *Client Configurations™. Client will not use any other API to modify or
configure the Software. No API may be used to create any Client Configuration that, in whole or in part, mimics
any material functionality of any software or service developed or marketed by inhovative or that would reasonably
be deemed competitive to any software ar service developed or marketed by Innovative if the Client Configuration
were to be released to the public market, Innovative disclaims all representations and warranties, express or
implied, regarding Client Configurations and assumes no liability whatsoever with respect to Client Canfigurations,
Client agrees to indemnify and hold harmless Innovative from all damages and out-of-pocket costs (including
reasonable attorney fees) for any third-party action based on a claim that any Client Configuration infringes a
copyright or a patent, or constitutes an unlawfui disclosure, use or misappropriation of another party's trade secrets.

12. Back-Up Activities. Except to the extent that Client purchases Innovative's hosting service or back-up
services, Client has the sals responsibility for the maintenance and protection of aii data input into the Software,
including, without limitation, the making, storing and sectrity of bac -Up and archive copies of such data and the
Soiftware (collectively “Back-Up Activities”), and Client acknowledges Innovative will not perform any Back-Up
Activities for or on behalf of Client.

13. General,

a. No Waliver. The failure of either party to enforce any rights granted hereunder or to take action against the
other parly in the event of any breach hereunder will not be deemed a waiver by that party as to subsequent
enforcement of rights or subsequent actions in the event of future breaches,

b. Independent Contractor. Client acknowledges that Innovative is at afl times an independent contractor and
that Client's relationship with Innovative is not one of principal and agent nor employer and employee. No Innovative
personnel will be entitled to participate in any compensation or benefits plan of Client.

C. Force Majeure. Neither paity will be liable or responsible for any delay or failure in performance if such
delay or failure is caused in whole or in part by fire, flood, explosion, power outage, war, strike, embargo,
government regulation, civil or military authority, hurricanes, severe wind, rain, other acts of God, acts or omissions
of carriers, third-party local exchange and long distance carriers, ufilities, internet service providers, transmitters,
vandals, or hackers, or any other similar causes that may be beyond its control {(a “Force Majeure Event®).

d. Notice. Any notice or communication required to be given by either party must be in writing and made by
hand delivery, express delivery service, overnight courier, electronic mail, or fax, to the party receiving such
communication. Unless otherwise instructed in writing, stich notice will he sent to the parties at the addresses set
forth on the first page of the License Agreement. Al communications pursuant to this Section will be deemed
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delivered as follows: (a) upon receipt, if delivered personally or by a recognized express delivery or courier service,
or (b) when electronically confirmed, if defivered by facsimile.

e. Invalidity. Any provision of this Agreement which is invalid, illegal, or unenforceable in any jurisdiction will,
as to that jurisdiction, be ineffective fo the extent of such invalidity, illegality or unenforceability, without affecting in
any way the remaining provisions hereof in such jurisdiction or rendering that or any other provision of this
Agreement invalid, illegal, or unenforceable in any other jurisdiction.

f. Counterparts, This Agreement may he executed by the parties in separate counterparts by original, .pdf
(or similar format for scanned copies of documents) or facsimile signature, each of which when so executed and
delivered will be deemed an original, but all such counterparts will together constitute but one and the same

Instrument.

d. Publicity. Except as provided in this Section, neither party will make any press release, public staternent
or other disclosure regarding the terms of this Agreement without the prior written consent of the other party, which
consent will not be unreasonably withheld. Notwithstanding the foregoing, Innovative will have the right fo issue
public statements pertaining to the existence of the business relationship between Innovative and Client, including
the right to limited use of Client's name, Jogo and other reasonable non-confidential information in press releases,

web pages, advertisements, and other marketing materials.

h. Assignment. Neither party has the power to assign, license, or sub-license any of its rights or obligations
hereunder without the prior written consent of the other party, which will not be unreasonably withheld. Any
assignment, license, of sub-license attempted without such consent will be void. Notwithstanding the foregoing, a
party may assign this Agreement without the other parly's consent (i) as part of a corporate reorganization,
consolidation, merger, or sale of substantially all of its assets or capital stock; or (ii) to an Affiliate of such party
provided that any such assignment will not release the assigning party from its obligations under this Agreement.

i Waiver of Jury Trial; Governing Language. EACH PARTY HEREBY WAIVES ITS RIGHT TO A JURY
TRIAL IN CONNECTION WITH ANY DISPUTE OR LEGAL PROCEEDING ARISING OUT OF THIS AGREEMENT
OR THE SUBJECT MATTER HEREOF. This Agreement and all proceedings hereunder will be conducted in the
English language; any translation of this Agreement into another language will be for convenience only but will not
modify the meaning hereof. Only a written instrument duly executed by both parties may modify this Agreement.

j. Entire Agreement. This Agreement contains the entire understanding of the partles, and supersedes all
prior agreements and understandings relating to the subject matter hereof, provided that nothing herein will diminish
or affect any separate services agreement or statement(s) of work issued thereunder. The parties represent that
they are sophisticated commercial entities, have had the opportunity to consult with their own counsel, and have
included in this Agreement all terms material to the parties’ rights and obligations with respect to the subject matter
hereof and intend this document to be the final expression of their contractual intent. The parties further represent
and acknowledge that communications exchanged between the parties during contract negotiation {including,
without limitation, requests for proposal ("RFPs’) and Innovative’s responses to such RFPs; questionnaires and
responses to same, quotes) do not constitute a part of this Agreement. Purchase orders, work orders or other stch
documents submiited by Client will be for Client's internal administrative purposes only and the terms and conditions
contained in any such purchase order, work order or other such document will have ne force or effect and will not
amend or modify this Agreement. In the eveni of any inconsistencies or conflicts among the GTCs, a License
Agreement or any other exhibits or schedules referenced by these GTCs, the following order of priority will control:
1. License Agresment, 2. GTCs and 3. any other terms, agreements, exhibits or schedules included in, o

referenced by the Agreement.
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Exhibit G
Innovative Interfaces Incorporated
Maintenance and Suppori
Terms and Conditions

These Maintenance and Support Terms and Conditions ("Support Terms*) apply to the License Agreement.
Unless otherwise specified, capitalized terms in these Support Terms have the same meaning as those in the GTCs.
The terms set forth herein supplement, but do not replace or modify, the GTCs.

1.  Maintenance and Support. Innovative will offer maintenance and support on the terms set forth harein
{(*Maintenance and Support™) for the latest generally available version of the Software and for certain earlier versions
in accordance with Innovative's support policy. Standard Maintenance and Support is included with the price for
the annual license set forth in the License Agreement.

2. Error Response. Error descriptions (each an *Error*}, the Error severity levels and corresponding targeted
response time per level are each described in the table below. The Targeted Response Times in the table beiow
identify the response times that Innovative will target for the corresponding Error, however, such Targeted
Response Times are not guaranteed.

@verity Description Target
Response Time
One - Site Down | A major component of the software is in non-responsive state 1 hour
and severely affects library produétivity or operations. A high
impact problem that affects the entire library system. Widespread
system availability, production system is down
Two - Critical Any component failure or loss of functionality not covered in 2 business
Severity 1 that is hindering Operations, such as, but not limited to: | hours
excessively slow response time, functionality degradation; error
messages; backup problems; or issues affecting the use of the
module or the data '
Three - High Lesser issues, questions, or items that minimally impact the work | 2 business days;
’ flow or require a work around excludes
holidays and
weekends
Four — Routine Issues, questions, or items that don't impact the work flow, Issues | 4 business days;
that can easily be scheduled such as an upgrade or patch excludes
holidays and
weekends J
3. Error Reporting and Diagnosis.
a. Client must designate a representative as the contact that will report Errors to Innovative and be

Innovative’s primary contact for the provision of Maintenance and Support pursuant to the terms of this Agreement
(such representative is referred to herein as the “Client Contact”). When a Client Contact feports an Error,
Innovative will use commercially reasonable efforis fo diagnose the root cause of the Error ("Diagnosis"). Upon
completing the Diagnosis, each Emor will be classified as either a “Warranty Error” or a ‘Non-Warranty Error”
pursuant to Section 3.b. below. Innovative will use commercially reasonable efforts to diagnose and repair both
Warranty and Non-Warranty Errors as described below,

h. “Warranty Errors® are all Errors that do not qualify as Non-Warranty Errors. ‘Non-Warranty Errars”
are Errors resulting from any of the following causes: (i) misuse, improper use, alteration or damage of the Software;
(i) operator error; (iii) Incorrect data entry by Glient; (iv) third-party software not part of the Software; (v) errors
and/or limitations attributable to Client environment; (vi) Client's failure to incorporate any New Release previously

(viii} technical consulting services provided by Innovative at Client's request (e.g., change orders, integration

]
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consulting services problem within the applicable warranty period set forth in the governing statement of work,
change order or agreement. Client acknowledges that the Software is intended for use only wiih the software and
hardware described in the Specifications provided by Innovative from time to time, and Client will be solely

responsible for its adherence thereto.

4. Complimentary and Chargeable Support. Innovative will respond to all reported Errors pursuant to
Section 2 above and will use commercially reasonable efforts to resolve Warranty Errors at no additional charge if
Client has purchased and is current on its payment for Maintenance and Support; however, Innovative may charge
Client for such effort with respect to Non-Warranty Errors according to the following process: (i) When the Client
Contact reports any Error, prior to commencing the Diagnosis for the Error, Innovative will nofify the Client Contact
that the Diagnosis and repair effort will be at no charge to Client unless the reported Error is determined to be a
Non-Warranty Error, in which case only the first two hours of Diagnosis will be at no charge; and (i) Innovative will
then commence the Diaghosls unless instructed otherwise by the Client Contact, ¥ more than two hours are
required for the Diagnosis of Non-Warranty Errors, then such additional Diagnosis hours will be charged to Client
at Innovative's then-current rate for technical services. Once the Diagnosls Is complete, the Client Contact will be
given the option of having Innovative proceed with repairing the Non-Warranty Error, and, if so requested, Innovative
will provide an estimate of the total cost for such effort. If agreed to by the Client Contact, Innovative will undertake
to repair the Non-Warranty Error and charge Client for the associated technical services performed.

5, Ticket Management and Escalation. Innovative manages all reported issutes using a ticket management
system, and provides an Internet portal for Clients to report issues. Clients may review the status of issues reported
online. When an Error js either unresolved or not resclved In a timely fashion, the Client should contact Innovative
representatives pursuant to Innovative's escalation policy made available on Innovative's [nternet portal,
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Exhibit D
Innovative Interfaces incorporated
Hosting Services
Terms and Conditions

These Hosting Services Terms and Conditions (“Hosting Terms™) apply ta the License Agreement if, and
only to the extent that, Hosting Services are identified on the Pricing Exhibit to the License Agreement as a
purchased service. Unless otherwise specified, capitalized terms in these Hosfing Terms have the same meaning
as those in the GTCs. The terms set forth herein supplement, but do not replace or maodify, the GTCs.
1. Hosting Services. The following terms apply for all purposes to Client's license to and use of the

Software under the Agreement,

2. Hosting Solution, Innovative offers clients a standard cloud-based hosting option (the “Standard Plan”).
The table below sets forth the features of the Standard Plan. This option provides industry-feading security and
monitoring at a SOC 1/SOC 2 Type 2/ISO 27001-audited datacenter by a top-tier cloud hosting provider (the
“Hosting Provider”), with the flexibility to meet clients’ data storage, data recovery, and information sectrrity policy
requirements. To meet clients’ global hosting needs, innovative offers hosting options In datacenters located in
the United States, Ireland, Australia and the Asia-Pacific region, however, innovative reserves the right to
increase, decrease and/or relocate its datacenters at anylime.

Feature . Standard - .
24x7 infrastructure monitoring v
Dedicated production environment v

99.9% guaranteed infrastructure uptime** v
Dedicated public IP address and custom URL v
Operating system installation and management v

Library software installation and upgrades v

Data backups Daily
Archive data backup retention i 30 days

3. Hosting Solution System Configuration. The hosting systems are configured to meet the solution
requirements as per the Hosting Terms set forth on the Pricing Exhibit to the License Agreement,

4. Security Controls,

a. Generally, Subject to the terms of the Agreement, innavative implements industry-recognized
best practices to prevent the unintended or malicious loss, desfruction or aiteration of Client's data resident in the

Software.

b. Access Control. Highly available redundant firewall and edge routers are configured to control
access to hosted systems

c. Network Systems Audit Loaging. All network logon activity and password changes are logged,
monitored, controlied and audited. All intrusion detection and firewall log monitoring is done through services
provided by the Hosting Provider. The pertinent log files and configuration files related to customer's hosted
solution are retained for seven days and can be made available upon request for audit and problem resolution, as

may be required.

d. Encryption. Encryption for data-in-fransit is provided as a part of the Standard Plan..

e. Network Monitoring. All network systems and servers are monitored 24/7/365. Inhovative wilf
monitor its systems for security breaches, violations and suspicious (questionable) activity. This includes
suspicious external activity (including, without limitation, unauthorized probes, scans or break-in attempis) and
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suspicious internal activity (including, without limitation, unauthorized system administrator access, unauthorized
changes to its system or network, system or network misuse or program information theft or mishandling).
Innovative will notify Client as soon as reasonably possible of any known security breaches or suspicious
activities involving Client's production data or environment, including, without limitation, unauthorized access and

service attacks, e.g., denial of service attacks.

f. Physical Security, The Software resides in systems configured for the customer out of
Innovative's hosting location. The physical infrasiructure used to support Software licensed to Client {and
services purchased by Client from Innovative, as applicable), including the servers, storage, switchas, and
firewalls, are either provided by the Hosting Pravider or owned by Innovative, Innovative partners with datacenter
providers who are designed to satisfy requirements of most security sensitive customers with constant monitoring,
high automation, high availability, and highly accredited to global security standards, including: PC! DSS Level 1,
ISO 27001, FISMA Moderate, FedRAMP, HIPAA, and SOC 1 (formerly referred to as SAS 70 and/or SSAE 16)

and SOC 2.

a. Security Audits. Client may perform audits of Innovative's security best practices. Innovative will
share various security audit reports as requested by Client. - '

h. inforrmation Security Auditing/Compliance. Innovative's hosting providers underge SOC 1/50C 2

Type 2/ISO 27001 audits each year by independent third-party audit firms. Innovative also holds the
internationally-recognized iSO 27001 2013 standard for its information security management system supporting

the hosting solutions.

i. *The 99.9% guaranteed infrastructure uptime is subject to the following Service Level Agreement
{SLA):

I Hours of operationfexclusive remedy for service unavailability. innovative offers a
monthly infrastructure uptime target of 99.9% of Scheduled Up-Time to Client. Scheduled Up-Time means all of
the time in a month that is not Scheduled Downtime or Third Party Unavailability. In the event that Innovative fails
to provide Client with 99.8% infrastructure uptime for three consecutive months, Client will be entitled to receive a
credit equal to the prorated amount of the Fees for the periad in which Innovative falled to provide such
infrastructure uptime during such months upon receipt of written notice from Client. The remedies set forth in this
Paragraph (i) are the exclusive remedies of the Client for Innovative’s failure to provide Client with 99.9%

infrastructure uptime.

il. Scheduled Downfime. Scheduled Downtime means the period of time which Innovative or
the Hosting Provider, conduct periodic scheduled system maintenance for which Innovative will provide the Client
with advance notice. Innovative will make commercially reasonable efforts to provide Client notice of scheduted

system maintenance 48 hours in advance.

57
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INNOVATIVE INTERFACES INCORPORATED
MASTER PROFESSIONAL SERVICES AGREEMENT

This Master Professional Services Agreement (“Services Adreement™ is entered into by and between
Innovative interfaces Incorporated., a California corporation (“Innovative”), and the parly identified as Client below
("Client”), as of the “Effective Date” also set forth below.

—

Client
Address

Client Technical Contact| Name:

Phone:

Effective Date

License Agreemaent Date

1. Definitions.

a. “GTCs" means the Innovative Interfaces incorporated Master Professional Services Agreement General
Terms and Conditions in Exhibit A.

b. "SOW" means one or more Statements of Work attached as an exhibit hereto and executed by the parfies
hereto from time to time on or after the Effective Date.

2. General. Innovative and Client agree that this Services Agreement is a binding agreement between the
parties and is governed by the GTCs, which are made a part hereof. This Services Agreement, the GTCs and all
other exhibits, schedules and terms and conditions referenced by or in this Services Agreement or the GTCs
together constitute the “Agreement.” Client acknowledges and agrees that it has had the apportunity to review the
Agreement, including without limitation, the GTCs, prior to the execution of this Agreement. Innovative recommends
that Client print a copy of each component of this Agreement for Client's records. Unless otherwise specified,

EXHIBITS TO SERVICES AGREEMENT

A General Terms and Conditions
B Statement(s) of Work
C Pricing Exhibit

[Signature page follows]

8
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In witness whereof, the parties have executed this Agreement by their duly authorized representatives as
of the Effective Date. '

Client . Innovative
Innovative Interfaces Incorporated

By: . By:
Name: Name:
Title: Title:

Date: Date:
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Exhibit A
Master Professional Services Agreement
Ceneral Terms and Conditions

The pariies agree that their contractual relationship with respect to the Services will be governed hy the
terms and conditions of (1) this Master Professional Services Agreement General Terms and Conditions ("GTCs",
(2) the applicable Innovative Interfaces Incorporated Master Professional Services Agreement(s) (each, a “Services
Agreement), and (3) all other applicable exhibits, schedules and terms and conditions referenced byorinthe GTCs
and Services Agreement(s). Each Services Agreement, together with the terms and conditions of these GTCs and
all applicable exhibits or schedules incorporated by reference or referenced therein will constitute and be construed
as a separate agreement. Unless otherwise specified, capitalized terms in these GTCs have the same meaning as

those in the Services Agreement.
1. Scope and Performance of Services.

a. Each SOW will detail (i) the requirements for implementation of the Software (as defined below) or such other
professional consulting services as the parties may mutually agree (the “Services™), and (ii) any tangible work
product or other deliverables to be provided to Client by Innovative in conjunction with the Services {"Work
Product’), each of which is subject to the terms and conditions set forth in this Agreement. Any such SOW,
when executed by the parties, will be deemed incorporated into this Agreement and made a part hereof for all
purposes. Innovative will provide the Services on the terms contained in this Agreement. The term “Software”
has the meaning assigned in that separate License Agreement between the parties dated as of the License
Agreement Date identified in the Services Agreement.

h. Client will be deemed to have accepted the Services as bllled on a time and material basis unless otherwise
specified in the applicable SOW.

c. Innovative is permitted to, at its sole cost and expense, subcontract the performance of some or all of the
Services provided that (i) Innovative’s subcontractor agrees in writing to abide by the terms of this Agreement,
and (i) Innovative remains fully responsible for the performance of such subcontractor in accordance with the
terms hereof. In performing any Services at Client's site, Innovative's and its subcontractors’ personnel
(collectively, the "Consulting Personnel”) must adhere to all reasonable personal conduct and security policies
of Client provided in writing to Innovative in advance. Unless otherwise agreed to by both parties, the Consulting

F

Personnel will observe the working hours and holiday schedules of Client while working on Client's premises.-

d. Although Innovative will perform much of the Services at its offices with its equipment, in order to faciiitate the
performance of the Services, Client will make available in a timely manner, at no charge to Innavative, all
faciiiies, programs, files, equipment, documentation, test data, sample output, or other information and
resources reasonably required by Innovalive for the performance of the Services (“Client Resources™).
Innovative and its subcontractors are hereby granted a nonexclusive, non-transferrable, non-sub-licensable,
fully paid-up license fo use the Client Resources during the term of this Agreement for the sole purpose of
performing the Services. Innovative will not be lable for any damages related to delays caused by Client’s

failure to fulfill the foregoing obligations.

2. Change Orders. The parties may make changes to the Services specified in an SOW by executing a mutually
agreeable “Change Order” that sets forth {7) a dascription of the change(s), and (ff) the price and payment terms
(if any) for the change(s). Once so approved, the Change Order will constitute a formal amendment to the
applicable SOW, and will be deemed incorporated into this Agreement and made a part hereof for all purposes.

3. Proprietary Rights and Ownership.

a. Allintellectual Property Rights (as defined below) in the Services and Work Product provided or made available
to Client by Innovative hereunder (inciuding all improvements, enhancements, madifications or updates)
(“Innovative Products”) will remain the exclusive, sole and absolute property of Innovative or the third parties
from whom Innovative has oblained the right to use the Innovative Products. Intellectual property created by
innovative pursuant to this Agreement, or any other party at the request or direction of Innovative, will be owned
by Innovative. “Intellectual Property Rights” means any and all inteliectual property rights existing from time to
time under any law or regulation, including without limitation, patent law, capyright law, semiconductor chip

protection law, moral rights law, trade secret law, frademark law, unfair competition law, publicity rights law, or
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privacy rights law, and any and all other proprietary rights, and any and all applications, renewals, extensions
and restorations of any of the foregoing, now or hereafter in force and effect worldwide. During the term of this
Agreement, subject to the terms and conditions set forth herein, Client will have a personal, non-transferable,
hon-exclusive, right and license to use the Work Prodtict solely for the Software and internal business purposes
of Client. Client will at all times retain all intellectual property rights in all Client Data (as defined in the License
Agreement) and any proprietary information and materials provided by Client in connection with the Services

provided hereunder.

For purposes of this Agreement, as between Innovative and Client, any intellectual property in the Innovative
Products to the extent owned by any third party will be and remain the exclusive property of such third party.

Client acknowledges that Innovative Is engaged in the process of continuously improving its products which
provide software solutions to manage libraries for a wide variety of clients and that Innovative will continue
these activities. Nothing In this Agreement will be deemed to preclude or limit Innovative from using intellectual
property developed in the provision of the Services hereunder and/or developing any products, end-user
services, or other deliverable materials for itseif or other clients, so long as such services and/or products do
not incorporate Client's Confldential information or Client Data.

if, in the course of receiving the Services, Client Data is provided by Client or its vendors to Innovative, such
Client Data will be managed in accordance with the License Agreement.

Faes; Expenses; Payment Terms.

In consideration for the Services, Client agrees to pay the fees set forth in each applicable SOW or Pricing
Exhibit (the "Fees”). Additionally, Client will be responsible for all reasonable out-of-pocket costs and expenses
(e.g. travel, copying and courier services) incurred by Innovative in its performance of this Agreement.

All Fees and expenses will be billed up to twice monthly in arrears or as may otherwise he specified in the
applicable SOW or Pricing Exhibit. All Fees, expenses and any other amounts owing under this Agreement are
due and payable on the terms set forth in the Pricing Exhibit. Allamounts stated herein and all Fees determined

hereunder are in U.S. dollars.

All Fees are exclusive of all taxes and similar fees now in force or enacted in the future or imposed on the
delivery of the Services, alf of which Client will be responsible for and will pay in full, other than taxes based on
Innovative's net income. Client will provide Innovative its state-issued Direct Pay Exemption Certificate (or
equivalent certificate), if applicable, upon execution of this Agreement. In the event an applicable taxing
authority, as a result of an audit or otherwise, assesses additional taxes for goods or services sold under this
Agreement at any time, Client and not Innovative, will be solely responsible for payment of such additional taxes
and all costs associated with such assessment, including without limitation, interest, penalties and attorney's
fees. Additionally, should Client he required under any applicable law or regulation, domestic or foreign, to
withhold or deduct any portion of the payments due to innovative hereunder, then the sum due to Inhovative
will be increased by the amount necessary to yield to Innovative an amount equal to the sum Innovative would

have received had no withholdings or deductions been made.

Any invoices not paid when due will accrue interest at a rate of 1% per month or the maximum rate permitted
by law, whichever is greater. :

Limited Warranty.

Innovative warrants, solely for the benefit of Client, that all Services rendered pursuant to this Agreement wilt
be performed in professional manner consistent with industry practices. Innovative agrees to re-perform any
Services not in compliance with this warranty brought to its attention within thirty (30} days after those Services

are performed.

Innovative warrants, solely for the benefit of Client that for a period of 30 (thirty} days after delivery, the Work )
Product delivered will perform in accordance with the spegcifications contained in the applicable SOW. -
Innovative agrees to correct any such Work Product not in compliance with this warranty brought to its attention ~

within the foregoing warranty period.
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The exclusive remedy of Client under the limited warranties set forth In Sections 5(a) and 5(b) are set forth in
Sections 5(a) and 5(b), respectively.

EXCEPT FOR (i) THE WARRANTIES EXPRESSLY STATED ABOVE IN THIS SECTION AND iy ANY
WARRANTY, REPRESENTATION OR CONDITION TO THE EXTENT THE SAME CANNOT BE EXCLUDED
OR LIMITED UNDER APPLICABLE LAW, INNOVATIVE AND TS AFFILIATES, AGENTS,
SUBCONTRACTORS AND SUPPLIERS MAKE NO REPRESENTATIONS OR WARRANTIES, AND

CORRECTED. EXCEPT FOR THE EXPRESS WARRANTIES IN SECTIONS 5(a) AND 5(b), THE SERVICES
AND WORK PRODUCT ARE PROVIDED “AS 1S,” WITH ALL FAULTS AND WITHOUT ANY GUARANTEES
REGARDING QUALITY, PERFORMANCE, SUITABILITY, TIMELINESS, SECURITY, BURABILITY,
INTEGRABILITY OR ACCURACY, AND CLIENT ACCEPTS THE ENTIRE RISK OF AND RESPONSIBILITY,
FOR SELECTION, USE, QUALITY, PERFORMANGE, SUITABILITY AND RESULTS OF USE THEREOF,

A CLAIM IS FIRST ASSERTED AGAINST INNOVATIVE, LESS AGGREGATE DAMAGES PREVIOUSLY PAID
BY INNOVATIVE UNDER THIS AGREEMENT. INNOVATIVE WILL NOT BE LIABLE FOR ANY CLAIM OR
DEMAND AGAINST CLIENT BY ANY THIRD PARTY EXCEPT FOR THE INDEMNIFICATION SET FORTH
IN SECTION 7. THESE LIMITATIONS OF LIABILITY WILL APPLY TO ALL CLAIMS AGAINST INNOVATIVE
IN THE AGGREGATE (NOT PER INCIDENT) AND TOGETHER WITH THE DISCLAIMER OF WARRANTIES
ABOVE WILL SURVIVE FAILURE OF ANY EXCLUSIVE REMEDIES PROVIDED IN THIS AGREEMENT.

Indemnification. Innovative will defend Client in any legal action fited by a third party against Client claiming
the Services or Work Product as delivered o Ciient by Innovative pursuant to Section 1 infringes a U.S.
copyright or U.8. patent; provided in each case that Client promptiy notifies Innovative in writing of such claim
and fully cooperates with Innovative in the defense of such claim. Innovative will also indemnify and hold Client
harmless from any and all damages and costs (including reasonable attorney's fees) finally awarded by a court
of competent jurisdiction in connection with any such claim, or agreed by Innovative in a settlement of such
claim, Innovative will conduct the defense and any settlement negotiations in any such third-party action arising
as described herein. This indemnification is limited to the Services and Work Product in the form delivered to
Client and does hot cover claims arising from (x) modifications thereto not made by Innovative, or, even if by
Ihnovative, at the request of Client; (v) use of the Services and Work Product in combination with other softwars
or items not provided by Innovative; or (z) third-party source code included in the Services and Work Product.
If the use of the Services or Work Product by Client is enjoined, [nnovative wili, at its sole option: (i) obtain for
Client the right to continue to use the Services or Work Product, (il) modify the Services and Work Product to
remove the cause of the claim, action or suit, (iil) replace the Services and Work Product at no additional charge
to Client with an equally suitable, non-infringing service or work product, which will then be subject to the
provisions of this Agreement, or (iv) terminate this Agreement and refund to Client that portion of the Fees
allocable to the infringing component of the Services and Work Product, prorated for the period Ciient's use of
the Services and Work Product is enjoined. None of the above warranties or remedies will apply with respect
to any element of the Services and Work Product that has been modified by any party other than Innovative, or
used in a manner for which the Services and Work Product are not designed or intended. This section states
Innovative's entire liability and Client's exclusive remedies for infringement of inteliectual property rights of any

kind.

2

——
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8. Confidentiality.

a. [nnovative acknowledges that any Client Resources or information, data, or documents disclosed by Client to
Innovative in its performance hereunder are confidential and proprietary information of Client. Client
acknowledges that all documentation, technical information, Software and other information pertaining to the
Services, and/or Innovalive's business interests or activities, methods of operation or customers that are
disclosed by any party to Client in the course of performing this Agreement are the coenfidential and proprietary
information of Innovative. The information and materials described in the two preceding sentences are referred
to herein as “Confidential Information.” Notwithstanding the foregoing, the term “Confidential Information” does
not include information pertaining to a party if such information (i) is generally known to the public through no
improper action or inaction by the other party, (ii) was, through no improper action or inaction by the other party,
in the possession of the other party prior to the Effective Date, or (iiiy was rightly disclosed to the other party by
a third party if such disclosure does not viofate the terms of any confidentiality agreement or other restriction by

which such third party may be bound.

b. Al Confidential information will be held in confidence and will not be copied, used or disclosed other than as
set forth in this Agreement. Each party will take all reasonable efforts to protect the confidentiality of and prevent
the unauthorized use of any such Confidential Information by any third party within such party’s control. Each
party may disclose Confidential Information (i) to the receiving party's employees and contractors required to
have access to sald Confidential Information for the purposes of performing this Agreement or using the Wark
Product, provided that such parties have entered into a non-disclosure agreement offering similar protection as
is provided under this Agreement; or (ii) if such disclosure is in response to a valid order of any court or other
governmental body, in which event, the disclosing party will use reasonable efforts to provide the other party

with priar notice of such required disclosure.

¢. Recognizing that any improper use or disclosure of any Confidential Information by either party may cause the
party whose Confidential Information is improperly used or disclosed itreparable damage for which other
remedies may be inadequate, a party whose Confidential Information is improperly used or disclosed will have
the right to petition for injunctive or other equitable relief from a court of competent jurisdiction as appropriate
to prevent any unauthorized use or disclosure of such Confidential information.

9, Term; Termination.

a. This Agreement will be effective as of the Effective Date and will remain in affect until terminated as permitted
under this section. Client may terminate this Agreement or an SOW at any time without cause upon 30 {thirty)
days prior notice. Client may terminate this Agreement at any time if Client's budget (funding) is eliminated and
Client provides waitten evidence to Innovative of the elimination of Client's budget (funding), such evidence to
be in the form and substance reascnably requested by Innovative. Innovative may terminate this Agreement or
an SOW for cause (i) if Client breaches any material term or condition of this Agreement or an SOW and such
breach continues unremedied for 30 {thirly) days after delivery of written nofice of such breach to Client, or (if)
If Client is declared bankrupt, admits its inability to satisfy its debts, or enters into any negotiation with its
creditors for the settlement of its debts. Any notice of termination expressly purporting to terminate this
Agreement in its entirety will also effectively terminate any and all SOWs then outstanding. Contrarily, any
notice of termination purporting only to terminate one or more SOWs (but not purporting to terminate this
Agreement or otherwise remaining silent as to the termination of this Agreement) will effectively terminate only
such Identified SOW(s), in which event this Agreement and all other outstanding SOWSs will survive.

b. Upon any termination of this Agreement, all paid Fees will be nonrefundable and Client will be responsible far
all Fees and expenses for all Work Product provided or Services performed up to, and including, the date of
termination. Otherwise, the rights and duties of the parties will terminate other than the obligation of the Client
to pay Fees and expenses in accordance herewith, and the obligations of the parties pursuant to Section 3
(Ownership), Section 6 (Limitations on Liability), Section 7 (Indemnification), Section 8 (Confidentiality), and the
governing law and venue provisions of this Agreement. Any termination of this Agreement will not waive or
otherwise adversely affect any other rights or remedies the terminating party may have under the terms of this
Agreement. Within 30 (thirty) days of a termination of this Agreement, each party must return or destroy all
Confidential Information of the other parly, as requested by the other parly.

10. Consulting Personnel. Innovative agrees to keep accurate and complete records of tasks and hours of the
Consulting Personnel in performing the Services. Innovative will be solely responsible for, at its own cost,
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verifying the employment history, educational and professional credentials and licenses, and criminal history of
each of the Consuiting Personnel. in providing the Services, Innovative will not knowingly utilize Consulting
Personnel who have heen convicted of fraud, theft, larceny, embezzlement or any other felony or other crime
of moral turpitude. Innovative is solely responsible to ensure that all Consuiting Personnel are in compliance
with the Immigration Reform and Control Act of 1986 ("IRCA"). Specifically, Innovative will comply fully with the
record keeping and other requirements of IRCA, including without limitation all i-9 requirements. Client is not
responsible for sponsorship of any workers who perform Services for it at the request of Innovative. For
Innovative employees working in the United States pursuant to this Agreement, Innovative will provide to Client
only workers for whom Innovative has canfirmed legai liability to perform services as employees in the United
States, and for whom all required record keeping under IRCA has been performed and maintained. No
Consuiting Personnel wiil be entitled to participate in any compensation or benefits plan of Cllent. Innovaiive
will be solely responsible for the payment of wages and any empioyee henefits to or on behalf of the Consulting
Personnel for work performed under this Agreement and for withholding of any and all federal, state and local
income taxes, paying social security taxes, unemployment insurance in an amount and under such terms as
required by federal, state, or local law. ) '

Back-Up Activities. Client has the sole responsibility for the maintenance and protection of all data provided
by Client to Innovative for performance of the Services, Including, without limitation, the making, storing and
security of back-up and archive copies of such data (collectively “Back-Up Activities”), and Client acknowiedges
Innovative will not perform any Back-Up Activities for or on behalf of Client.

Genetral.

No Walver. The failure of elither party to enforce any rights granted hereunder or to take action against the
other party in the event of any breach hereunder will not be deemed a waiver by that party as to subsequent
enforcement of rights or subsequent actions in the event of futurc_a breaches. -

Independent Contractor. Client acknowledges that Innovative is at all times an independent contractor and that
Client's relationship with Innovative is not one of principal and agent nor employer and employee. No
Consulting Personnel will be entitled to participate in any compensation or benefits plan of Client,

Force Majeure. Neither party will be fiable or responsible for any delay or failure in performance if such delay
or failure is caused in whole or in part by fire, flood, explosion, power outage, war, strike, embargo, government
regulation, civil or military authority, hurricanes, severe wind, rain, other acts of God, acts or omissions of
carriers, third party local exchange and long distance carriers, utilities, Internet service providers, fransmitters,
vandals, or hackers, or any other similar causes that may be beyond its control.

Notice. Any notice or communication required to be given by either parly must be in writing and made by hand
delivery, express delivery service, overnight courier, electronic mail, or fax, to the party receiving such
commtmication. Unless otherwise instructed in writing, such notice wili be sent to the parties at the addresses
set forth on the first page of the Service Agreement. Notice will be deemed given on the date of receipt or first
refusal by the recipient. All communications pursuant to this Section will be deemed delivered as follows: {a)
upon receipt, if delivered personally or by a recognized express delivery or courier service; of (b) when
electronically confirmed, if delivered by facsimile.

Invalidity. Any provision of this Agreement which is invalid, illegal, or unenforceable in any jurisdiction will, as
to that jurisdiction, be ineffective to the extent of such invalidity, illegality or unenforceability, without affecting
in any way the remaining provisions hereof in such jurisdiction or rendering that or any other provision of this
Agreement invalid, illegal, or unenforceable in any other jurisdiction.

Counterparts. This Agreement may be executed by the parties in separate counterparts by original, .pdf {or
similar format for scanned coples of documents) or facsimile signature, each of which when 50 executed and
delivered will be an original, but all such counterparts together constitute but one and the same instrument,

Publicity. Except as provided in this Section, neither party will make any press release, pubiic statement or
other disclosure regarding the terms of this Agreement without the prior written consent of the other party, which
consent will not be unreasonably withheid, Notwithstanding the foregoing, innovative will have the right to issue
public statements pertaining to the existence of the business relationship between Innovative and Client,
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including the right to limited use of Client's name, fogo and other reasonable non-conﬁdential information in
press releases, web pages, advertisements, and other marketing materials.

Assignment. Neither party has the power to assign, license, or sub-license any of its rights or obligations
hereunder without the prior written consent of the other party, which will not be unreasonably withheld. Any
assignment, license, or sub-license attempted without such consent will be void. Notwithstanding the foregoing,
a party may assign this Agreement without the other party's consent () as part of a corporate reorganization,
consolidation, merger, or sale of substantially all of its assets or capital stock; or (ii) to an affiliate of such party
provided that any such assignment will not release the assigning party from its obligations under this

Agreament.

Waiver of Jury Trial; Governing Language. EACH PAF:%TY HEREBY WAIVES ITS RIGHT TO A JURY TRIAL
[N CONNECTION WITH ANY DISPUTE OR LEGAL PROCEEDING ARISING OUT OF THIS AGREEMENT

OR THE SUBJECT MATTER HEREQF. This Agreement and all proceedings hereunder will be conducted in
the English language; any translation of this Agreement into another language will be for convenience only but
will not modify the meaning hereof. Only a written instrument duly executed by both parties may modify this

Agreement.

Entire Agreement. This Agreement contains the entire understanding of the parties, and supersedes all prior
agreements and understandings relating to the subject matter hereof, provided that nothing herein wilt diminish
or affect any separate confidentiality agreement, license agreement or other document issued thereunder. The
parties represent that they are sophislicated commercial entities, have had the opportunity to consult with their
own counsel, and have included in this Agreement all terms materfal to the parties’ rights and obligations with
respect to the subject matter hereof and Intend this document to be the final expression of their contractual
intent. The parties further represent and acknowledge that communications exchanged between the parties
during contract negotiation (including without limitation requests for proposals (“RFPs”) and responses to such
RFPs, questionnaires and responses to same) do not constitute a part of this Agreement. Purchase orders,
work orders or other documents submitted by Client will be for Client's internal administrative purposes only
and the terms and conditions contained in any such purchase order, work order or other document will have no
force or effect and will not amend or modify this Agreement. [n the event of any inconsistencies or conflicts
among the GTCs, a Services Agreement or any other exhibits or schedules referenced by these GTCs, the
following order of priority will control: 1. Service Agreement, 2. GTCs and 3. Any other terms, agreements,
exhibits or schedules included in, or referenced by the Agreement. .
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Exhibit B
Statement of Worlk

[Statement of Work follows]
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1. Fees, AllFees, expenses and other amounts owed fo Innovative must be paid to Innovative within 30 days

following receipt of the invoice.

Exhibit G
Pricing Exhibit

[Approved Quote follows]
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ACORD CERTIFICATE OF LIABILITY INSURANGE . [ e ibalE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFEIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the poficy(les) must have ADDITIONAL INSURED provisions or he endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this cettificate does not confer rights to the cartificate holder In lieu of such endorsement(s).

PRODUCER Lockion Insurance Brokers, LLC GONIACT
icer OF1 PHONE FAX
'(F:Iﬁ'e];lsﬁiisbziadclfjg;\ter, Suite 600 Eﬁi . ‘ LG Hol:
San Franciseo CA 94111 AGDRESS:
(415) 568-4000 INSURER(S) AFFORDING COVERAGE NAICH
. insurer A : National Fire Insurance Co of Hartford 20478
NSURED  Tnnovative TInterfaces, Inc. imsurer 8 : The Continental Tnsurance Company 315289
1379634 1900 Powell Street Snite 400 wsurer ¢ : Indian Harbor Insurance Company 36940
Emeryville CA 94608 insurer o: Berkley Insurance Company 32603
INSURERE :
INSURER F ;
COVERAGES 1084520 CERTIFICATE NUMBER: 12592495 REVISION NUMBER: KXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

- INDICATED, NOTWITHSTANDING ANY REQUIREMENT,- TERM OR CONRITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

T‘Fg TYPE OF INSURANCE ﬁsfclf s\'};\?g POLICY NUMBER (ﬁﬁ}'{gﬁm nﬁﬁ,"ﬂ%% LIMITS
A | X | COMMERGIAL GENERAL LIABILITY N | N 6049714571 104122018 | 10/12015 | EACH OCCURRENCE 5 1,000,000
DANAGE T0 RENTED
w_:l CLAIMS-MADE OCCUR | FRERMISES {Ea oceurrence) | $ 1,000,000
| MED EXP {Any ane person) % 15,000
L PERSOMAL & ADVINJURY | $ 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
|| PoLiey SESF LoG PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY N | n| 6odo714568 to/122008 | to/102019 | FOMBRERSINGIELNIT T's 4 160,000
ANY AUTO ) BODILY INJURY {Perperson) | % 1. 9:0.9:0.0.04
| Aoty || Area o BODILY INJURY (Peraccent)| § XXX XXX
HIRE NON.OVWNED PROPERTY DAMAGE
| X | Alas ony AUTGS ONLY | nedent) HAG 5 XXXXXXX
X [Comp $100 DeX | Call $1,600 Ded $ XXXXXXX
B X [UMBRELLALIAS | % | gocuR N | N| 6049714604 10/1/2018 [ 10/1/2019 | EACH OCCURRENGE $ 16,000,000
EXCESS LIAB CLAIMSMADE AGGREGATE $ 16,000,000
DED I ,RETENT(ONS $ XXXXXXX
PER ofH-
B | Ak EMPLOYERS: Lk any vIN N 6049714585 EAOS) 1000018 | 1onpote | X Eiknre [ {88
B L ANY PROPRIEFORFARTHEREXECUTIVE 6049714599 (CA) 107122018 | 10/12019 | &1 pach acoipenT s 1,000,000
OFFICERMEMBER EXCLUDED? HIA
{(Mandatory in NH) EL. DISEASE - EAEMPLOYEE| $ 1,000,000
1f yes, describs under ]
DESRRIFTION OF OPERATIONS befow E.L. DISEASE « POLIGY LMIT | $ 1,000,000
Technology E&OQ/Cyber N | N| MTP903077404 107172018 | 107172019 | $5M per claim/$5M Age/SS0K Ded.
Liability(Claims Madz) .
B [ Crime BCCR-45002672-21 (Crime) 10/1/2018 | 107142019 ] SIM Limit/S25K Ded.

CESCRIPTION OF OPERATIONS [/ LOCATIONS / VEHICLES {ACORD 104, Additional Remarks Hchedule, may be altached [ mare space Is required)
For Bvidence of Tnsurance Only,

CERTIFICATE HOLDER CANCELLATION

12592495

Evidence of Insurance SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFbRE

THE EXPIRATION DATE THEREOF, NOTICE WIlL BE DELVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRK}! ATIVE “
l ; b 1

© 1988-2015 ACORD CORPORATIEN, Al rights reserved,

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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MUTUAL CONFIDENTIALITY AGREEMENT

This Mutual Confidentiality Agreement (this “Agreement”), dated as of April 19, 2019 (the
“Effective Date™), is entered into by and between Innovative Interfaces Incorporated, a California
corporation having an address at 1900 Powell St Suite 400, Emeryville, CA 94608 (“Innovative™), and
Placentia Library District, having an address at 411 E. Chapman Avenue, Placentia, CA 92870 (the
“Counterparty”). Innovative and Counterparty are sometimes referred to herein mdmdually as a “Party”

and, collectively, as the “Patfies.”

WHEREAS, in connection with a possible business relationship between the Paities, and the
performance by the Parties of their respective obligations under any ensuing business arrangement or
agreement that is actually entered into by the Parties, the Parties may from time to time disclose to each
other certain Confidential Information (as defined below); and

WHEREAS, each Party wishes the other Party to maintain its Confidential Information in
confidence and to use it only for the specified purposes set forth herein.

NOW, THEREFORE, in consideration of the premises set forth above, the Partics agree as
follows: '

1. Confidentiality; Permitted Purpose. Each Party acknowledges and agrees that:

(a)  Confidential Information (as defined below) disclosed by one Party (the
“Disclosing Party™) to the other Party (the “Receiving Party”) is being disclosed solely to permit the
Receiving Party to (i) evaluate a proposed business relationship between the Parties, and (i) conduct and
perform the Receiving Party’s obligations in connection with any ensuing business arrangement or
agreement that is actually entered into by the Parties (the “Permitted Purpose”), and shall be used by the
Receiving Party solely for the Permitted Purpose;

(b) . The Receiving Party shall maintain in strict confidence the Confidential
Information of the Disclosing Party and shall not use or disclose any Confidential Information except as
expressly permitted hereunder. Receiving Party may disclose or permit the disclosure thereof to its
respective directors, managers, officers, employees, representatives, consultants, and advisors
(“Representatives™), only if such Representatives (i) are obligated to maintain the confidential nature of
such Confidential Information at least to the same extent as the Receiving Party is obligated under this
Agreement (but in no event less than a commercially reasonable obligation) and (i) need to know stich
Confidential Information to accomplish the Permitted Purpose, and may allow such Representatives fo
reproduce the Confidential Information of the Disclosing Party only to the extent necessary to effect the
Permitted Purpose, with all such reproductions being considered Confidential Information.  The
Receiving Party shall be responsible and liable to the Disclosing Party hereunder for any disclosure of
Confidential Information made by the Receiving Party’s Representatives, to the same extent as the
Receiving Party would be liable had it made such disclosure itself;

(¢)  As used in this Agreement, the term “Confidential Information” means any
information regarding the Disclosing Company, ifs business or assets, which is disclosed by the
Disclosing Party to the Receiving Party, regardless of whether such information is specifically
designated as confidential and regardless of whether such information is in written, oral, electronic, or
other form, and shall include, without limitation, business or financial information, information

1645683 5
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packages, memoranda, transmittal letters, business plans, projections, product and marketing plans and
information, reports, personnel data, research and development activities, technologies, processes,
methods, raw data, process designs, drawings, engineering information, technical data or specifications,
testing methods, trade secrets, know-how, inventions, software code, unpublished patent applications,
and customer and supplier information;

(d)  The obligations of the Receiving Party under this Agreement shall not apply to
the extent that the Receiving Party can demonstrate that the Confidential Information disclosed to it:

f

() was in the public domain prior to the time of its disclosute to the Receiving
Party by the Disclosing Party; )

(ii) entered the public domain after the time of its disclosuse to the Receiving
Party by the Disclosing Party through means other than an unauthorized disclosure
resulting from an act or omission by the Receiving Party or its Representatives; or

(iii) was developed or discovered by the Receiving Party independent of any
information furnished by the Disclosing Patty to the Receiving Party; or

(iv) is or was disclosed to the Receiving Party at any time on a non-confidential
basis by a third party, provided that such third party is not bound by an obligation of
confidentiality to the Disclosing Party with respect to such Confidential Information, or
is otherwise in a fiduciaty relationship with the Disclosing Party.

In addition, the Receiving Party may disclose Confidential Information of the
Disclosing Party to the extent necessary to comply with applicable laws or regulations, or with a court
or administrative order, provided that the Disclosing Party receives prior written notice of such
disclosure, to the extent reasonably possible, and that the Receiving Party takes all reasonable and lawful
actions to obtain confidential treatment for such disclosure and, to the extent possible, to minimize the

extent of such disclosure. '

2. Return of Confidential Information. Upon the request of the Disclosing Party at any time, the
Receiving Party shall, at the option of the Disclosin g Patty, cither promptly return to the Disclosing Party
or destroy (and in such case deliver written certification of such destruction to the Disclosing Party) all
originals, copies, and summaries of documents, materials, and other tangible manifestations of the
Confidential Information of the Disclosing Party in the possession or control of the Receiving Party and
its Representatives, except that (i} the Receiving Party shall not be obligated to return or destroy the
Confidential Information of the Disclosing Party when it would be commercially impracticable for the
Receiving Party to do so (for example, when the Confidential Information is contained in e-mail stored
on backup tapes or other archival media), but for so long as such Receiving Party and/or its
Representatives are in possession of such Confidential Information of the Disclosing Party, the
confidentiality obligations of Section 1 of this Agreement shall continue to apply for a period of five (5)
years following the disclosure of such Confidential Information by the Disclosing Party to the Receiving

Party.

3. Equitable Relief. The Receiving Party agrees that any breach of its obligations under this
Agreement may cause irreparable harm to the Disclosing Party; therefore, the Disclosing Party shall
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have, in addition to any remedies available at law, the right to obtain equitable relief to enforce this
Agreement without the necessity of posting a bond. :

4, No Representations or Warranties. Although the Disclosing Party will endeavor to include in the
Confidential Information disclosed to the Receiving Party information which it believes to be accurate
and complete, the Disclosing Party makes no representations or warranties fo the Receiving Party with
respect to the accuracy or completeness of any Confidential Information provided by the Disclosing
Party, and neither the Disclosing Party nor any of its Representatives shall have any liability to the
Receiving Party in respect of any inaccuracy or incompleteness of the Confidential Information so

provided or the use thereof by the Receiving Party.

5. Survival. The confidentiality and restricted use obligations of Section 1 of this Agtreement shall
continue to apply for a period of five (5) years following the disclosure of such Confidential Faformation
by the Disclosing Party to the Receiving Party.

6. Amendment. The provisions of this Agreement may not be modified, amended, nor waived,
except by a written instrument duly execufed by both Parties. If any one or more of the provisions of this
Agreement shall be held to be invalid, illegal or unenforceable, that provision shall be stricken and-the
remainder of this Agreement shall continue in full force and effect; provided, however, that the Parties
shall renegotiate an acceptable replacement provision so as to accomplish, as nearly as possible, the

original intent of the Parties.

7. Governing Law. This Agreement is made subject to and shall be construed under the laws of the
State of New York, without regard to its conflicts of laws principles.

8. Venue. The partics agree that all actions and proceedings arising out of or related to this
Agreement shall be brought only in a state or federal court located in New York, and the parties hereby
consent to such venue and to the jurisdiction of such courts over the subject matter of such proceeding
and themselves. EACH PARTY HEREBY WAIVES ITS RIGHT TO A JURY TRIAL IN
CONNECTION WITH ANY DISPUTE OR LEGAL PROCEEDING ARISING OUT OF THIS
AGREEMENT OR THE SUBJECT MATTER HEREOF.

9. Entire Agreement. This Agreement constitutes the full and entire understanding and agreement
between the Parties with respect to the subject matter hereof, and supetsedes any prior understandings
or agreements between the Parties, written or oral, with iespect to the subject matter hereof,

10.  Severability. Any provision of this Agreement which is invalid, illegal, or unenforceable in any
Jurisdiction shall, as to that jurisdiction, be ineffective to the extent of such invalidity, illegality or
unenforceability, without affecting in any way the remaining provisions hereof in such jurisdiction or
rendering that or any other provision of this Agreement invalid, illegal, or unenforceable in any other

jurisdiction.

11, Assignment. Neither Party shall have the power to assign any of its rights or obligations
hereunder without the prior written consent of the other Party.

12. Counterparts. This Agreement may be executed by the Parties in separate counterparts by
original, .pdf (or similar format for scanned copies of documents) or facsimile signature, each of which
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»

when so executed and delivered shall be an original, but all such counterparts shall together constifute
but one and the same instrument.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be exccuted by their duly
authorized representatives as of the Effective Date.

INNOVATIVE INTERFACES INCORPORATED

By:

Name:
Title:

PLACENTIA LIBRARY DISTRICT

By:

Name:
Title:
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Placeniia Library District
Request for Proposai

Integrated Library System

Aprit 29, 2019

CONFIDENTIAL COST PROPOSAL

e

oo

i innovative
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Placeniia Library District
RFP for Integrated Library System
April 29, 2019
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Cost quotes and payment terms should be included for all software and

recommended equipment. Pricing should reflect a vendor-hosted solution for

the system.

e Pledase use the pricing sheet included in this section to indicate

the costs for the various components.
e Please feel free to add items to the cost tabie if you have items which

do not fit info the specific categories.
e Prices for the initial purchase, implementation and 5 years of
maintenance should be included for eachitem.

ILS COST PROPOSAL

Implementation

Description Initial/| Yean Year2 Year3| Yeard] Years
Implementation 1
Required Modules $20,500| Thisis| $21,525 $22,601] $23,731] $24,918
e Circulation the
COostl
o Acquisitions included
e Serials in the
o OPAC/Discovery initial
e Cataloging colomn
e Reports (including tolt;;i
Admin/Siatistics)
¢ Inventory & Authority Control
Hosting $3,600 83,7800 $3,969]  $4,167] $4,375
Training $31,950
Data Migration Included with
Training
ILS COST PROPOSAL
Optlional Modules Initial/ Year 1| Year2 Year3| Yeard] Year5

0§ & Android App Tneluded in software)
subseription

Marketing Module N/A
CRM Module N/A
Interlibrary Loan Included in software
Module subscription
Include any other optional items See attached sheed|
described in your Proposal of included
subsystems

Innovative interfaces B 1800 Powell Strect, Suite 400 @ Emeryville, CA 94608 & {610) 855-6200 B wwwwiii.com
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Acquisitions with EDI ordering

v Includes Titles to Go

Cataloging with Authority Control
B Export Express

Circulation including classic Inventory ILL
#  Collection Agency Offiine Circulation Notices
8 SIP 2 Interface ~ 1 license SMS Alerts
" Volume Level Holds Patron Images
o §[P 25 License
= Self Check — 5 License Homebound
v RFID integration
n  eContent Integration (Overdrive, Cloud Library, Axis 360)

Polaris Response PowerPAC Kids OPAC
u  Patron Seif Registration FeaturelT
®  Remote Patron Authentication Carousel Toolkit

o Community Profiles

Serials Cantrol

Polaris Simply Reports Web-based Reporting
MSSQL Reporting

Polaris Telephone Notification

Innovative Interfaces & 1900 Powell Street, Suite 400 B Emeryvifle, CA 94608 B (510) 655-6200 & www.iii.com
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RFP for Integrated Library System
April 28, 2019

Innovative utilizes a five {5) stage Implementation Process to ensure a smooth & successful
implementation that incorporates the learning experience of over 9,500 implementations for libraries in
66 countries around the world. The Methodology incorporates all of the necessary compenents for a
successful project including:

Project planning and staffing

¢ Project planning templates (schedules, requirements documents, budgets, etc.)

¢ Industry best practices for system setup

¢ Client communications including project plans, status reports, and status meetings.
*  Use of a client collaboration tool

* Techniques, tools, and deliverables to accelerate implementations

«  Quality assurance & testing

*  Training & Change Management services

The Scope of the project includes the following set of professional services:

o Setup the software and hosting environment far the Client to access the Polaris LS.
o Polaris Success Bundle
o Acquisitions
o EDI - Electronic Ordering
e  EDI - Electronic thvoicing

o Titles to Go
o  Selection Lists
u  Cataloging

o Automatic Authority Control
o Export Express
e 739.50 Client, Broadcast & Server
#  Circulation
s Classic Inventory Control
o Collection Agency / Debt Collection (Unigue Management)
o Digital Signatures
e eCommerce - PowerPAC (Payflow Link}
o  Self-Check using Express Check
e Floating Coliectians
o Held Item Delivery
o Qutreach
e Interlihrary Loan
o RFID integration
e Notices
o Offline Circulation
o  Patron Images- Internal
o SIP2 Interface for Self Check
e SMS Alerts
s Volume Level Holds

Innovative interfaces 1900 Powell Street, Suite 400 B Emeryville, CA 94608 B (510) 655-6200 @ www.iii.com
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n eContent Integration
o Unlimited PowerPAC Users
e Carousel Toolkit
o Community Profiles w/ Campaigns
o Children's PAC
o  Did you mean? (spelicheck)
¢ Featurelt
o location-based Profiles & PowerPAC Localization
e Patron Self-Registration
¢ Remote Patron Authentication against Polatis patron DB
e RSS Feed Builder
o URL Detective
n Serials
¢ Claiming
Polaris REST APIs
v Polaris Canned Reports
e Simply Reports
¥ SQL query access with Microsoft reporting services

°  Project Management Services to manage the Innavative services team, coordination of the
technical services required to configure the software, delivery of project plans with perlodic
updates, project budgets tracking both hours and costs incurred, client communications and
status reports and management of change orders as required.

SOW covers:
o Up to 2 days of onsite profiling services

o Software Configuration services to adapt the fully functional out of box software to the clients’
uhique needs.

o Data Migration Services to migrate the client’s data from their existing ILS into the Polaris ILS.
These services include extraction, analysis, mapping and loading of data into the Polaris Test
Database. Revisions to the Polaris Test Database will be made, when possible, as issues are
reported during the evaluation period. Includes Consulting, Profiling, Loading for: Bibliographic,
Authority, Item, Patrons, Serials Holdings, Circulation Checkouts, Holds, Fines and Vendor
records. Includes up to 2 data loads.

o Training Services to be delivered through a combination of on-site visits and web-based
sessions. Training topics will be detailed in the schedule during the preparation phase based on
library go-live priorities and target dates.

SOW covers:
o Up to 10 days of training onsite at the library’s location
e 4 Days of Patron Services Training {Onsite)
© 2 Days of Acquisitions Training (Onsite}
a1 Day of Serials Training (Onsite)

Innovative interfaces #1900 Powell Street, Suite 400 8 Emeryville, CA 94608 1 (510) 655-6200 & vewav.iiicom
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o Upto 23 hours of instructor led online training
»  System Administration
= Simply Reports
¢ Community Profiles
v Qutreach Services
o Export Express
#  FeatureIT
L
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SirsiDynix’
Y April 24, 2019
Jon Legree

Technology Manager

Placentia Library District

411 E. Chapman Avenue
Placentia, CA 92870

Dear Mr. Legree;

On behalf of SirsiDynix, | would like to thank you for the opportunily to respond to your Request for
Proposal for an Integrated Library System. As you may know, SirsiDynix has over 30 years of experience
in library technology and is devoted to delivering top-tier service to libraries worldwide. Our products are
proven and established, and benefit from continuous industry-leading development.

SirsiDynix’s Sympheny Library Management System and our new BLUEcloud Library Services
Platform {LSP} provide a next-generation solution that can link all your data and library operations
together in the cloud, creating a better experience for your pafrons and staff. Our solution delivers a
unified set of services for a complete system, along with visually attractive and customizable interfaces.
As you are probably aware, our BLUEcloud LSP uses the Symphony database, and the BLUEcloud staff
apps are available at no additional cost if you are using the equivalent Symphony module.

While we have enjoyed working with Placentia Library District through their relationship with Anaheim
Public Library, we are pleased to offer PLD this new freestanding proposal with some exciting additional

functionality, including:
- SirsiDynix Enterprise hosted discovery solution.
- SirsiDynix eResource Central allowing for a more complete e-book integration.

. BLUEcloud Analytics providing access to the data most important fo yout.

- And much more.

As an alternative, Placentia Library District has the option to move to their own Horizon Saa$ solution
{instead of Symphony) which PLD staff is familiar with and currently using through Anaheim Public
Library. This alternative would likely require less training, resulting in an easfer fransition. Preliminary
pricing for this option has been provided and we would be happy to discuss further.

In addition, Placentia Library District will continue to enjoy what many feel is the best support in the
industry. In a recent client care survey, 97% of our customers reported that they were “Satisfied” or

“\fery Satisfied” with SirsiDynix support.

Lastly, we at SirsiDynix have sincerely enjoyed the partnership we've been fortunate to share with the
Placentia Library District. We want to do everything possible to not only continue this relationship, but to
also ensure that you have the best system available for your patrons and staff.

If you have questions or need additional assistance, please do not hesitate to contact me.

Sincerely,

Tionee

Tina Beecroft -
Executive Account Manager
Tina.Beecroft@sirsidynix.com _ .

800-288-8020 ext 7737

d.. Suite 500 ¢ Lehi, UT 84303  Phone: 800-288-8020 ¢ Fa
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EXECUTIVE SUMMARY

SirsiDynix is pleased to respond to Placentia Library District's RFP for an integrated library system. As a
current SirsiDynix Horizon customer you have the option to remain on Horizon (making it your own
system, rather than a shared system). Alternatively, you could migrate to our Symphony solution.
Because of your familiarity with Horizon we have responded to this RFP based on Symphony
functionality, while providing you with pricing for both Symphony and Horizon.

SYMPHONY
Technological highlights of a Symphony-centered SirsiDynix solution include:

o Proven Symphony ILS platform, used at more than 23,000 library facilities worldwide

* Server-side architecture: the flexibility of n-tier design enables scalability and modularity

s  Flexible integration with other systems via fully documented Web Services & APls

¢ Standards-based (MARC21, UniMARC, XML, UNICODE, 8IP2, NCIP, 239.50, RDA, etc.)

¢ Powerlul, feature-rich self-updating Java staff client ‘

s Optional feature-rich web-based staff client

¢ Powerful full-text, keyword searching of entire database

s Unlimited site-defined free-text fields on patron, item and other non-MARC record types

o Built-in reporting with flexible scheduling, distribution, and output options
Symphony features a completely integrated staff client interface for all Symphony technical services
software functions.- The integrated staff client interface provides a powerful and flexible approach to
library information management. Your RFP indicated you are looking for a web-
based solution: Symphony provides both Java-based and Web-based staff
clients. The SymphonyWeb clients sit on top of Symphony, augmenting the
staff Java Workflows clients for cloud-based staff and discovery components,
SymphonyWeb gives you web-based staff workflows, offering you the most amied =
functional cloud based solution in the industry by taking over 30 years of Offias Cire

development and allowing you complete web access for daily use.
SymphonyWeb has been quoted as an option for PLD.

This strategy makes it possible for SirsiDynix customers to take
advantage of both locally-instalied staff clients and webscale browser-
based staff clients simultaneously and supports whatever mix of
staif client and web-based you choose fo deploy throughout your
organization.

Today, Symphony is a powerful ILS capable of handiing an
impressive diversity of metadata formats, record types, policy
files, and collection types. Tomorrow, Symphony will he ali
that and more. In particular, Symphony will not only be the
ILS application and database for an n-tier architecture client-server program. Symphony (with its already
impressive and expanding suite of Weh Services) serves as the foundation for our new BLUEcloud library
services platform built on a service-oriented architecture,

SAAS

As hundreds of libraries have come to realize over recent years, one of the easiest ways to “do more for
less” is to let SirsiDynix host their system. Not only do you eliminate the cost of purchasing and
maintaining server hardware (which includes not just hardware costs hut manpower costs) you gain
numerous advantages. A SirsiDynix Saa$S solution allows you to: . :

SirsiDynix Response to Placentia Library District RFP for integrated Library System Page |1
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Maximize uptime, We have a track record of 99% yearly uptime since beginning SaaS
services, and with improvements have increased our Saa$ uptime to >99.95% for the past

six consecutive years,

Relax. Our colocation facilities offer levels of security and redundancy that libraries are
typically unable to afford when hosting their own systems. tn addition, our hosted customers
can rest easy knowing that SirsiDynix has the longest history of offering a hosted option:

since 19951

SirsiDynix holds the International Organization for Standardization {1SQ) 27001 security certification and
also bases its security program around the National Institute of Standards and Technology (NIST)
Special Publication (SP} 800-53 standard.

SirsiDynix SaaSis a {ully hosted system. The key points included in this service are;

Reduced Hardware Costs. All server resources are managed by SirsiDynix, including CPU,
memory, disk, server-side networking, etc. All-inclusive resources ~ no back-office capital
expenses for servers, networking, performance, and disk storage.

Dedicated Server Capacity, and no additional cost for Server upgrades. If more
performance is required based on usage or SirsiDynix software enhancements, servers will

be upgraded or replaced.
Enterprise-class SAN storage

System Reliability and Redundant Server Components. All production SaaS server
components are redundant, CPU, memory, disks, and networking cards—ensuring system

reliability.
High bandwidth internet capacity and Commercial VPNs, including redundant uplinks to
muitiple Tier-1 and Tier-2 internet providers

Enterprise-class hackup and recovery, For all our SaaS solutions we perform daily
b_ackups of every application server, using standard full and incremental backup sirategy.

Proactive System Management and Predictive Component Monitoring. SirsiDynix uses a
number of applications to monitor our hosted operations. These products are in place around
the world and proactively monitor and alert Saa$S engineers to variances in performance and
availability ensuring Customer systems are available around the clock.

Aggressive Security Management Features. Systems are actively monitared for security
and regularly patched to the latest OS security and stability releases, All systems are
protected via enterprise class firewalls and other securily devices.

Virtualization and parfitioning

Scalable Database Architecture for Added Flexibility. All Symphony systems are licensed
for and implemented on Cracle RDBMS,

Full Functionality. Full range of software solutions hosted for all types and sizes of libraries
which include the full range of SirsiDynix modules.

First class customer service. All sites receive 24 x 7 Critical Care support.

Upgrades that meet the Library's timeline. SirsiDynix software upgrades are scheduled by
the site but performed by SirsiDynix Administrators.

Sirsibynix Response to Placentia Library District REP for integrated Library System Page | 2
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Benefits of SirsiDynix Saas.

SUPPORT

An advantage of remaining with SirsiDynix (whether yolt continue using Horizon or move to Symphony) is
that you also continue having access to our highly-rated suppott,

SirsiDynix Customer Support emphasizes full resolution of an issue and complete customer satisfaction.
In 2018, 48% of all cases submitted were resolved the same day and 96% of our customers were
“Satisfied” or “Very Satisfied” with support. We encourage customers to respond to satisfaction
surveys and use the information they provide to continue improving the support we offer.

You would also continue to have your assigned Library Relations Manager (LRM) who works as an
intermediary between you and SirsiDynix to ensure your needs are being met. -

OTHER PRODUCTS

In addition to modules discussed throughout our proposal, our proposal for PLD also includes the
following:

s BLUEcloud Analytics (included in our base quote)
* BLUEcloud Mobile (included as an option)
¢ Community Engagement Platform, or CEP (included as an option)

Following is a brief description of each of the above,

BLUEcioud Analytics

BLUEcloud Analytics is an enterprise-class reporting and business intelligence tool designed especially
for libraries. BLUEcloud Analytics delivers powerfully contextualized reports for when libraries need to
argue for increased funding, submit reports for accreditation periods, present to library stakehoiders, or
make virtually any data-dependent decision.

BLUECcloud Analytics harvests data from the Symphony server and uses a powerful MicroStrategy
engine, customized report templates, and data cubes to deliver the information you want without complex

intervention,

Other features of BLUEcloud Analytics ihcludez

SlrsiDynix Response to Placenta Library District RFP for Integrated Library System Page | 3
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=

o The ability to drill down in a report for more detailed information
o Customizable dashboards with & variety of visual formats for your data

o Granular permissions and powerful exporting options so you can always deliver the right data
to the right staff

o MARC data reports to help maintain the library's cataloging standards
o Fast data harvesting that will not bog down your ILS

BLUEcloud Analytics not only illustrates your fibrary's value but also helps you ingrease that value. With a
report that takes minutes to create, you can make the decisions that will most benefit your users now and
in the future.
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BLUEcioud Analytics offers powerful, interactive reporting that instantly reveals trends
that might have taken frours or days of manual analysis.

We have a BLUEcloud Analytics Reports Catalog which includes reports configured by product experts
(in collaborations between trainers, developers, consultants, data services, as well as customers) and
known to reliably produce the desired results. BLUEcloud Analytics subscribers have access to their
report catalog and can port any report there to their own system either as designed or as the basis for
further modification. Many of the reports, dashboards and documents are included for all customers with
no additional costs, while some have a =cost® of some number of credits. BLUE¢loud Analytics customers
of various tiers are given a number of annually-renewable credits that can be used either to “purchase”
reports already existing in the reports catalog or to commission custom BLUEcloud Analytics reports from
SirsiDynix DevOps teams.

BLUEcloud Mobile

BLUEGloud Mobile is a powerful mobile app for iOS as well as Android devices developed in close
partnership with Solus, a leading developer of mobile applications based In the United Kingdom. it
provides:

SirsiDynix Response to Placentia Library District REP for Integrated Library System Page | 4
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o Easy Administration
¢ Customizable branding
° Barcode scanner for book and user lookup

°  Full patron account access

The app offers powerful catalog searching capabilities, account information, and more. Effectively, the
app serves as a capable alternafive to our browser-based discovery tools in an interface specially-
designed fo leverage device capabiiities (such as device cameras, geolocation, etc.) without
compromising the user experience due to device limitations (principally: small screen size).

BLUEcloud Mobile allows you to customize the app with your own colors, logo, and icon, Libraries have
access to a powerful web-based Content Management System (CMS) that allows them fo control the look
and appearance of the app as well as myriad app seftings, configurations, preferences, etc. Libraries also
have access to an analytics dashboard reporting about patron use in various parts of the app.

Push notifications can be used to inform patrons of account details and/or to keep them in the loop about
library events. Social media and RSS integrations further empower a library to convey the information
with patrons they want to get to them..

i e L
e S

Tieata cargr
ey,

g‘-ﬂ Sttt |
I

The “hamburger menu,” fand/or Patrons can view and manage When permitted, a patron can

My Account) allows you to their current checkouts from My renew checked out items from the
manage your account and app Account., (And linked account My Account section of the app.
seftings. checkouts.)

Community Engagement Platform (CEP)

Although the functionality portion of your RFP did not ask questions about a Marketing Module or CRM
Module, it was listed on your cost form. SirsiDynix offers a relatively new product: Community
Engagement Platform {(CEP) which we have quoted as an option for PLD. We are excited to offer our
customers a new way for them fo better reach and, as the offering name suggests, engage with their

communities,

Our Community Engagement Platform combines marketing automation with data from your ILS crafted {o
strengthen and empower your library’s marketing efforts.

The Community Engagement Platform is ong-of-a-kind marketing automation system built with your
needs in mind. It helps you engage with your community in new ways and surface previously hidden
insights into patron preferences and behavior.

Marketing automation software streamlines, automates, and measures marketing tasks and workflows.
With CEP, you can engage with your entire community, send targeted emails to your members, organize

SirsiDynix Respanse to Placentia Library District RFP for Integrated Library System : Page | 5
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all of your event programming, and create reports and analytics to understand how they interact with your
digital content and platforms.
CEP components include:

o Emails

o Landing Pages

o Physical & Digital Event Management

o Calendar

o Forms

e Print Marketing & Mailings
s Smart Lists

o Member Personas
o Patron Interest Scoring

SUMMARY

We welcome an opportunity to discuss with you how we can help you either transition from your current
arrangement with Anaheim to your own Horizon system, or migrate to your own Symphony system. Either
approach offers Placentia Library District staff and patrons a feature-rich system with a strong, vibrant

future.

SirsiDynix Response to Placentfa library District RFP for Integrated Library System . Page | 6
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RESPONSE TO ILS CONNECTED SERVICES
The Library currently utilizes the following third party vendors and expects that tho products
offered by these vendors can he seamlessly integrated into the ILS Functionality:
Computer Reservations and Pafron Printing 'Envisionware PC Reservation,
LPT:One, and eCorimerce
Self-Check Machines Bibfiotheca
Databases/E-content EBSCO, Gale, ReferencelSA, Hoopla,
Freegal, OverDrive, Enki using SIP2
Acgulsition Vendors Baker & Taylor, Midwest Tape, Ingram
Telephone Notices and Renewals IMiva Talking Tech
Receipt printers Epson Thermal Receipt Printars with Windows
Drivers

SirsiDynix: SirsiDynix confirms that Symphony is compatible with all of the items listed above. Many of
the integrations can be made via SIP2, NCIP, or APi/\Web Services which we have included, or optioned,
in our proposal, or via eResource Central connectors (also included in our proposal).

SirsiDynix Response to Placentia Library District RFP for Integrated Library System Page | 7
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CosT PROPOSAL
As indicated, we have responded to this RFP based on Symphony (since you currently use and are
familiar with our Horizon 1LS). We have, however, provided two Cost Proposals: one for moving to
Symphony and one for remaining on Horizon. Note that we consider cost information to be confidential
and proprietary.
SIRSIDYNIX SYMPHONY COST PROPOSAL
ILs COST PROPOSAL
Description Initial/ Year 1] Year 2| Year 3| Year 4| Year5
implementation
Required Modules $17,980} $20,740| $20,740] $21,341 $21,860] $22,595
e Circulation
o Acquisitions
o Serals
e OPAC/Discovery
e Cataloging
e Reporis (including
Admin/Statistics}
e Inventory & Authority Control
Hosting Included]Included| Included]|included Included| Included
Training $4,470 '
Data Migration $7,500
IL§ COST PROPOSAL
Optional Modules Initicil/ Year 1| Year 2| Year 3| Year 4| Year 5
Implementation
i0S & Androld App {BLUEcloud $1,200] $4,730] $4.730] $4,865 $5,010f 35,150
Mobile)
Marketing Madule {Community $0| $9,650] $9,650] $9,930 $10,220] $10,515
Engagement — 20,000 contacts)
CRM Module SirsiDynix quoted our Community Engagement Module on the
previous line; it includes some CRM aspects as well.
Interlibrary Loan SirsiDynix does not offer our own L modute but integrates with
Module 3-party systems. The RFP had no ILL functionality
requirements so we have not quoted anything but welcome
discussions on how we coufd meet your Il.L needs.
Saas Hosted Test Environment $1,500 $1,415 $1,415 $1,455| $1,5000 $1,540
BLUECloud Visibility $1,500] $4,530] $4,530] $4,660 $4,795] $4,935
SirsiDynix Response to Placentia Library District RFP for Integrated Library System Page | 8
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Symphony Web (30 Seats) ' $0) $2,400] $2,400( $2,470| $2,540] $2,615)
Platinum Premier Services %0 $8,000] $8,000] $8,230| $8.470 $8,715
Acquisitions Accounting System $2,880 30 $0 30 30 $0
Integration

StackMap Configurafion $1,120 30 $0 50 80 $0

Pricing Terms and Conditions

SirsiDynix SaaS Services are basad upon annual circulation and Staff Users. You may use the Saa$s
Services for up to 340,000 annually circulated items and up to 30 Staff Users; an increase in either
circulation or Staff Users requires additional licensing fees. :

SIP2 Is based upon certified vendors. You are authorized for 2 certified vendors; an increase in the
number of certified vendors requires additional fees.

Enriched Content is based upon annual circulation. You are licensed for up to 250,000 annually circulated
items; an increase requires additional licenses. '

SirsiDynix Professional Services performed by way of remote network access require ssh (Unix/Linux),
Remote Desktop (Windows) or unattended Logmein Rescue (Windows) access for the duration of the
project. The library may limit connectivity to the SirsiDynix Corporate IP address or implement a Cisco
AnyConnect VPN tunne!. Other remote connectivity options may incur additional fees, onsite travel fees
or void the ability of SirsiDynix to perform the project. A full description can be found in the Access
Requirement for Support Guide on our customer support webslte.

SirsiDynix shall have the right to aggregate and retain non-personally identifiable data.

Payment Terms

SirsiDynix Products and Services, New Customers
® 50% of Year 1 total due upon contract signing
¢ 50% of Year 1 due upon date of initial live use of SirsiDynix System

Third Party Products
o 100% due upon installation of third party products

Unless otherwise specifically stated in writing, Products and/or services purchased at promotional iirices
or with promoticnal discounts do not qualify for such discounts or limitations on price increases for

subsequent years.

The terms associated with our pricing is hereby fully incorporated into the current Agreement executed
between SirsiDynix and Customer. Any and all pre-printed terms and conditions on Customer's Purchase
Order(s) submitted to SirsiDynix are hereby rejected and shall he superseded by the current Agreement,
unless such additional terms are statutorily required of the Customer. In the event of a conflict, the terms,
payment terms, discounts, product lists andfor statement of work contained within this document shall
take precedence over the current Agreement between the parties,

SirsiDynix Response to Placentia Library District RFP for Integrated Library System Page |9
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OpTIONAL COST PROPOSAL: HoRrIZON HOSTED SOLUTION

SirsiDynix recognizes that staff of Placentia Library District are currently utilizing and farniliar with our
Horizon Integrated Library System. This cost proposal is for a Horlzon hosted solution (instead of
Symphony), which may allow for a smoother transition away from Anaheim Public Library and will require
less data migration, implerentation and training. A detailed training proposal can be customized based
on additional input from PLD.

ILS COST PROPOSAL

Descripfion Initial/ Year 1| Year2!} Year 3| Year 4| Year 5
Implementation

Required Modules $13,680] $20,740] $20,740 $21,341] $21,960) $22,595

e Circulation '

e Acquisitions

o Sericis

a QOPAC/Discovery

e Cataloging

o Reports {including

Admin/Statistics)

o Inventory & Authority Conirol

Hosting Included| Included| Included|Included Included| Included

Training TBD

Data Migration $6,390

ILS COST PROPOSAL

Optlional Modules Iniflal/ Year 1| Year2| Year 3| Year 4 Year b
implementation

i0$ & Androld App (BLUEcloud $1,200| $4,730| $4,730 $4,865 $5,010] $5,150

Mobile)

Marketing Module (Community 50| $9,650| $9,650| $9,930{$10,220 $10,513

Engagement — 20,000 contacts)

CRM Madule ) SirsiDynix quoted our Community Engagernent Module on the
previous fine; it includes some CRM aspects as well.

Interlibrary Loan SirsiDynix does not offer our own ILL module but integrates with

Module 3d-parly systems. The RFP had no ILL functionality
requirements so we have not quoted anything but welcome
discussions on how we could meet your iLL needs.

Saas Hosted Test Environment S1500] 51,415 $1,418 $1.465 $1.500 $1,540

BLUEcloud Visibility $1,5000 $4,530] $4,530 $4.660] 34,795 $4,935

SirsiDynix Response to Placenitia Library District RFP for Integrated Library System page | 10
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Platinum Premier Services ~$0] $8,000[ $8,000] $8,230] $8,470 $8,715
Acquisitions Accounting Systemn $2,880 $0 $0 $0 $0 $0
Integration
StackMap Canfiguration $1,120 $0 $0 $0 30 $0
SirsiDynix Response to Placentia Library District RFP for Integrated Library System Page | 11
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RESPONSE TO OPAC FUNCTIONALITY

OPAC Functionalify

Intultive functionality for patrons

Required

SirsiDynix: Complies. Placentia Library D
which provides intuitive, Google-like searc

istrict patrons would continue using SirsiDynix Enterprise,
h capabilities. Drop-down menus for search targets and

indexes provide a simple-to-use search interface. Enterprise utilizes the powerful Lucene Solr™ search
engine to allow for full-text Indexing and fuzzy-logic searching of all of your library's data, providing your
patrons with a powerful, yet simple search process. Materials can be simply sorted, narrowed, or
expanded using various facets, drop-down menus and simple clickable buttons. -
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This screenshot calls out some important features of Enterprise facets, including:
(1) Facets are immediately visible without the need to expand them individually. Only facets that
apply to the resulls are included. .
(2} The number of records to which the facet applies is displayed In parentheses next fo it.
(3} You can select more than one facet
{4) You can choose to include OR exclude records from your results.
(5) For ehooks, you can limit results fo those available on your eReader of choice.
(6) You can limit by a variety of facets, including author, publication date, and more.
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Abillity for patrons and staff to create and share lists

Required

(o]

o)

o]

SirsiDynix: Complies. For a curated list, such as staff favorites: library staff would use the bulletin list
function in Symphony to generate a fist. That list is pushed automatically to Enterprise via web services
{part of Enterprise configuration) and has a URL that can be copied/bookmarked.

Enterprise allows patrons to:

Create multiple lists

Manage temporary and permanent lists from all targets
Enter a subject when emailing item descriptions and lists
Reorder lists using arrows, and drag and drop items from one list to another

€1 Poetry. -

O © SetecteaAooion -
Bl rocerny

{o% ronte etected

Of Emily Dickinson

i[a]

£y et 12301835,
i B ot WIS IR
i Kumbar £11.4 OCHSON, 1433
i 7 2
: e 1833
; 3 TR
| e

The Road Neot Taken : A Selection OF Robert
Frost's Poems

Frost, Relsert, 1E74-4963,

15BN STE0NCTFAT SEXIFITI500

Preferred ShelfNumber 8115758

Publication Drate 1955

Available: 1

The Collected Poems Of Langston Hughes
Hugh ¢ tengsten, 181537,

38N O7E0679752083

Preferred ShelfHumber 81152HUG

Publicaticn Date 2015 2014 2013 2092 2011

Avallable: 4

T igkItems

- Anzrga By v

Perform actions such as “place hold" across multiple ltems at once In a list.

Search includes keyword, browsing and advanced searching

Reqguired

SirsiDynix: Complies. Enterprise includes keyword and advanced searching as standard features.
SirsiDynix Consulting Services can leverage Boolean and Browse Searching from e-Library into
Enterprise (or Portfolio). The integration is seamless and the customer is never aware they are
accessing e-Library features. This consulting has been included for PLD in our cost proposal.

Patrons can select a Browse Search Icon and then choose the type of Browse search:

SirsiDynix Response to Placentia Library District RFP for Integrated Library System
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Patrons can also selact a Call Numher browse icon {(above), and perform a Call Number browse,
effectively returning a virtual shelf list.

v Elﬂ Fia'ds

Call Humbee 4 Search for Hemsin -
altwzter  ( WADIGITOADA x| OruReeasiny
b CenvalLibtary vk
sherg st [ of Gongress i~k Ubrary Info
! fen byt ANY Hia ¥ouReas?
bxeasees ANY =) C»c“r:;: bharaien
i paryts Hex ko
Eenesiagertt fapy [ Librazy Howrt
B Brmesagegh appy ke it

A call number search (above) will refurn the item in a list that can be hrowsed up and down via the
“Previous” and “Next” buttons (helow), allowing patrons to easily view materials
near the item on the shelf.
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Display enhanced content: cover ait, reviews, read-a-likes, elc. Required

SirsiDynix: Complies. Enhanced content, including cover art and reviews, is available through Syﬁdetics
(which is included in our cost proposal for Placentia Library District). Also available is Syndetics
Unbound, which offers additional content such as read-a-likes and which can be guoted upon request.

Syndetics Unbound, the next generation of the Syndetics catalog enrichment service, works with
Enterprise to give the user a dynamic way to explore the wealth of titles available in the library's
catalog. Unbound integrates well with SirsiDynix technology because of robust API and web services,
which allow for smooth integration of third party tools. Details on Syndetics Unbound are provided

below. .
Syndetics Unbound

Syndstics Unbound is an unparalleled enrichment product that enables you to quickly and affordably
transform your catalog or discovery layer into a dynamic showcase for your collsction. This new product
combines the best of two enrichment platforms — Syndetic Solutions and LibraryThing for Libraries
— and adds a modern, intuitive, mobile-responsive user interface. The resuit is‘an innovative and

compelling showcase of materials.
Helps libraries Improve their Gustomer Experience

Most modern enrichment elements
o Transforms even an outdated library catalog info a dynamic and attractive showcase for a

library collestion.
s  Premium cover servicé automatically generates cover images if one does not exist.
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Comprehensive

s Includes the most expansive coverage of global bocks and media published in the US, Canada,
UK, Australia and New Zealand.

o Features books, movies, music and video games and will soon offer mternatlonal coverage
including Spanish.

Recommendations

See All 240 Recommendations »

Syndetics Unbound goes where your users are,
including on tablets and smart phones

A good Business Decision for Libraries

Simple and useful for libraries.
o Syndetics Unbound is designed to use right out of the box.
s Minimal customization is needed to get Syndetics Unbound into your catalog.
¢ An easy-to-use admin tool provides element configuration, holdings management and coverage
and usage reports.
o See titles in a series not currently in your collection, so you can consider adding them.

Increases usage
o Syndefics Unbound helps patrons discover the books and other media they'll love, whersver it

is.
o Maximize your acquisitions budget by putting all of your materials within easy reach.
Affordable

o« To approéch the fevel of readers' advisory support and catalog enrichment offered by Syndetics
Unbound, you would need multiple packages from other vendors—and they wouldn’t work
together. With Syndetics Unbound, it's all included in one subscription.

Helps Patrons easily find their next great read

Easy and useful
o “You may also like” and hrowsable tags, series, awards, book profiles and reading leveis help
patrons find the perfect book, movie, recording or game.
s Patrons can see cover images, summaries, awards and even reviews from fellow readers.

Meets patrons expectations

s Brings patrons the features they expect from everyday web browsing—from social media to
shopping—including covers, summaries, professional and reader reviews and read-alikes.

SirsiDynix Response to Placentia Library District RFP for Integrated Library System Page | 17
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o Mobile-optimized user interface that works on smartphones and tablets.

It goes where your patrons are
e In addition to the catalog elements, Syndetics Unbound includes "Book Display Widgets,” a
virtual display-shelf for your home page, email newsletters and social sites like Facehook,
Twilter and Pinterest.

Limit searches by Lexile and Accelerated Reader " | Required

SirsiDynix: Complies. We offer (and have included in our cost proposal for PLD) a Reading Information
data update service which adds both Accelerated Reader and Lexile information to your bibliographic

recorgs,

o 1= ng .
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Display Lexile and Accelerated Reader data on bibliographic records | Required

SirsiDynix: Complies, with the Reading Information data update service mentioned above.

Integration with OverDrive, including reai-fime updates of inventory Required

SirsiDynix: Complies. One of the many advantages of our eResource Central (eRC) is that a) your
patrons’ search results yield a single view that integrates both physical and digital content, and b) those
results include real-time availability for both.

SirsiDynix Response to Placentia Library District RFP for integrated Library System Page | 18
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cost proposal for PLD.

eRC supports multiple vendors, including OverDrive. eRC (with 2 connectors) has been included in our

Reqguired

Integrated, intultive online fine payment solution or ability to
integrate with third party vendor ‘

Enterprise and BLUEcloud Mobile (as well as in Symphony).

SirsiDynix: Complies. Enterprise gives your payments the ability to pay fines online. BLUEcloud
Commerce is included, at no additional cost, in the price of Symphony maintenance and works in both

Clear location & availability on results screen

Required

availahle.
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i
: UrltSearchRassdts =T

WatkemingHelghts
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Pob e 20
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SirsiDynix: Complies. Note that pafrons can also choose to limit results to only those items that are

Customization of heading and other wording throughout the catalog | Required
SirsiDynix: Complies.
Ability to design & display customized fibrary material carousels Required

SirsiDynix: Complies.
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Enferprise supports graphical carousels or “book rivers” with ltems from Bestseller/ Recommended
Reading Hsts, Including New York Times, USA Today, and library-customized lists. Lists can also he
generated from system policies. (For example: new farge-print nonfiction, news children’s hooks, efc,

History of checked out items capability in “My Accouni” Including Reauired
digital usage

SirsiDynix: Partially Complies. While maintaining circulation history {s an option libraries can provide
their patrons, it does not include a history of digital items the patron has checked out (although patrons

can see their current digitat checkouts through My Account).

To provide a history of digital checkouts would require an update to eRC and eRC vendor AP!s to allow
us to retrieve the checkout history. While this is not on our roadmap it may he something we consider in
the future.
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& Persoralliformation | (73 Checkouts EHolgs | [0)Fnes | (&' Requasts

Total items In Checkout History: 356
Anintroduction te 2ardy medesn Fnglish 9103 /N3
An ntreductdon ta eary medesn English 9713103 12/18/08
Viords vithaut borders D the vorid through the yes of writers ' an anthology 91103 12/15/08
Winter house g EFUFIES
The creus inwinter Fighd 1212114
Yinter house 12412114 211015
The Groys in winter . 1211214 4133
The Hibrarizn 52145 5121115
Library 2.0 the fbrarien’s gulde to partcipetory library service 542115 521115
e Srews tnwinter 41015 12/315
Winter house 414015 12315

Checkout History in My Account

Abillity to readily display new materials Required

SirsiDynix: Complies. Enterprise provides two primary ways for users fo view new materials: RSS
feeds and library-configured lists.

Any user-created search in Enterprise can become an RSS Feed. With this feature, users can search
for a subject that interests them, subscribe to the RSS feed for this search, and be notified when the
Library acquires a new title related to that search. ' ]

In Symphony, staff can create dynamic lists based on item traits, such as the relative date added to the

catalog, the item type and the subject. The Library can display the items on this dynamic list in
Enterprise book ‘carousels’, where users can see new matetials as they browse Enterprise pages.

Smairt searching, including “Did you mean2" . Required

SirsiDynix: Complies. SirsiDynix Enterprise uses fuzzy logic searching to ensure results are delivered. It
achieves this by employing “n-gram” technology in order to deliver highly-relevant search results without
requiring the use of expert searching techniques. At its basic level, “n-grams” break words into
component parts for indexing and searching. This accomplishes a number of things. It allows the
system to easily recognize speliing errors, recommending preférred terms. It allows the system fo
deliver resuits for alternate forms of a word, whether that specific word was searched for or not,

The Enterprise "Did you mean® is not based on a standard dictionary. Rather it is based on the words
that are actually indexed. The advantage is that when a patron selects on “Did you Mean" the actual
result is harvested from within the system.

Responsive mobile website design _ Required

Sirsibynix Response to Placentia Library District RFP for Integrated Library System Pagej 21
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SirsiDynix: Complies with our BLUEcloud Mobile app; planned for Enterprise. (BLUEcloud Mobile has

heen optioned in our cost proposal.)

Ability to search and filter by level of material, relevance, Required
availability, format, location

SirsiDynix; Compiies.
Website accessibility compliance Required

SirsiDynix: Complies. SirsiDynix Enterprise complies with all Priority 1 and Priority 2 checkpoints from
the W3C's Accessibility Guidelines. We have completed a Voluntary Praduct Accessibility Template
(VPAT) for Enterprise which Placentia Library District can access on our Customer Support site, or which

we will gladly provide you upon request.

Required

integrates with Google Analytics or equivalent
SirsiDynix: Complles. In addition o the reporting tool built into the Symphony ILS as well as the
capabilities provided by the included BLUEcloud Analytics management reporting tool, SirsiDynix also
supports integration with Google Analytics.
Google Analytics data can be incorporated into BLUEcloud Analytics:

Dashhoard of Google Analytics data, which Is automatically captured by Enterprise

Ability of patron fo manage notifications methods Required
SirsiDynix: Complies. Each user record in Symphony has a NOTIFY VIA field that can be set to PRINT

(hard copy), EMAIL, SMS, or PHONE (telephone notification system optional). Patrons and staff
operators can modify this field, as desired. Users can also select SMS notification preferences in My

Account.
Ability of patrons fo submit suggestions for purchase Required
SirsiDynix: Complies.
Discovery layer handles spell checking, dynamic predictive Required
sirsiDynix Response to Placentia Library District RFP for Integrated Library System Page | 22
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search results, and keyword or related search suggestions l

SirsiDynix: Complies. Entetprise handles spell checking with the n-gram technology described in an
earlier response. The library can choose whether or not to make dynamic search suggestions (auto-
complete) available for each Enterprise profile. Staff can 'black-list' words to reduce inappropriate terms
and language appearing in the auto-complete selections listings. As a user enters a search term in the
Enterprise Search field, a list of likely terms is displayed. This is much fike the auto-complete feature
common to web browsers, except that the terms do not come from previous searches done on your
computer. Instead, the fist is made up of search terms that have successfuily returned results at least

three times in the last ten days. _

a2 Boaks (as

Hours & Lacation
Bluzbonnet B,

Apaly for a Librery Card L Crar B
ore Star BoG
Account FAQ
Children’s Ba
21 id 1o Orde
it co'jnma':n 0 Order Clos:| Teen Bock i
Search suggesiions
Abdtlity for pafron to update approved contact infermation fields for Optionadl
thelr dccount and, optionally, for linked family member accounts

SirsiDynix: Partially complies. Patrons can update approved contact information from their account; the
ability to update linked family member accounts is not currently available.
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Contact information

Last name Jarvis-Vemon
Suffix

Display name

Title [ s, ]
First name Lillian
Kiddle name Ginetig

Jarvis-Vernon, Lillian Ginette (5.}

Preferred name [ T-bone
Use preferred name? £
3000

Barcode

Personalized Login [ LIL TANVERNON

to enable editing on only cerfain fields.

Address 1

With the proper configuration, patrons can update thelr contact Infarmation through Enterprise’s
My Account (above and below). Libraries can configure Enterprise

City. state

Waveland, MI

256-797-1303

Daytime phone

UL

Emall lvernon@gmail.com
phone 801~414-7425 - ]
Street 3529 Maggie Avenge M]
zs§ 35811 ]

Ability fo email patrons when new materials are added based on a
profile set by the patron under their account

Optional

can specify an author or subject and receive nofifications of new materials.

SirsiDynix: Partially Complies. This can be accomplished if a patron creates a search and then
subscribes to an RSS feed for nofification when new materials fitting that search are added. Note that
our classic OPAC, e-Library, also supports SDI (selective dissemination of information) where patrons

Catalog provides personal recommendations based on previous

aclivity

Optional

SirsiDynix Response to Placentia Library District RFP for Integrated Library System
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SirsiDynix: Partially Complies, with the optional Syndetics Unbound (described in a previous response).
Syndetics Unbound includes, among other things, recommendations of materials similar to the materials
being looked at, rather than the patron’s previous activity. This functionality can also be provided through
third-party solutions such as Library Thing for Libraries.

Look Inside

Why 18 it thatd can reca® 53 parfecdy the trings that happered o me vhen | vas ¢ight yaars 0, ard yet tring to rercember
whather or rotEspake ta my toleagues 3baut reschadutr g & chentassessment for neawiek i imposstie? Tra things I nant to
remanaer | caal, 240 the thags |oey 20 baed 1o Fargas st baep comieg The retree 1 got to B2ford, b2 mare Lrdesatla it

L I e R R e A NI LA R 31 R T THE SRRl
Ser Fu'l Escerpl

You kay Also Like

e

laR =

N
Pivoul

Sze Moce Grast Recommendstions

Frofessional Reviews

If no search results found, offer ofher suggestions based on search Optional
term and/or reading history

SirsiDynix: Partially Complies. Enterprise will, with its use of fuzzy logic searching, overcome incorrect
spellings and varlations in natural language to ensure results are displayed or to offer Did You Mean
suggestions even when a search is far from perfect; however, if a patron Is searching using a term that
has no hits (and not due to a misspelling or a variation in words}, Enterprise will indicate that.
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ATl

) i

SearchFesdts  Aatices Othar Libearies  Bomoa fiNow

i

Go results found In Search Results )

SyriteirtormexXtTATER0Ty

Did You Mean:
byrancel23

If no results are found Enterprise does not use a patron’s reading history to make suggestions.

As indicated in the previous response Syndetics Unbound will provide recommendations of materials that
are similar to the file in a catalog. Suggestions or recommendations are not made based only on the

search term or reading history.

personalized display for language fi.e. Japanese, Korean, Chinese) Optional

SirsiDynix: Complies. Enterprise supports muliiple languages, and each patron can specify In his or her
My Account which language they want to have as their default: :

Default tanguaget
Defaule My Accounst Tabs ;& hE)

Default Checkouts View: |#3 (B38)
: English (Australla)
Qefsult Holds Vievs frangals (Canada)
Prefersed List: + |frangals {Franca)
i Deutsch
Preferred Pickup Libraryil pahasa Malayu (Brunel)
iRecord my checkaut i gahasa Melayu (Malaysla)
Mlshows my checkout hisy portugués \

espafiol {Chile)
aspariol (Espafia)

Show custom messages for each patron within their account Optional

SirsiDynix: Complies. Within My Account, users can see notifications relating to checkouts, fines,
holds, etc. In addition, staff can respond to patron questions, suggestions, messages, and other
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requests with personalized messages via the Requests tab of My Account.

Integration of location mapping to indicate the location of an Optional
item within the Library

SirsiDynix: Complies. Wayfinding Is supported via hypertext links to URLSs. A library also has the ability
to create room content where floor maps, videoes, ete. can be defined in library-defined rooms.

Our system can also integrate with StackMap to provide a geo-based finding auide for materials in the
library. This product may be used in the Enterprise online catalog to display location maps for materials.
StackMap will assist the customer upload existing floor plans or create new maps. Shalving ranges will
then be created and configured before bsing associated with each range of shelving. Finally StackMap
will provide a front-end script to infegrate with the catalog, discovery or mobile search interface. The
customer will provide the floor plans and a spreadsheet contalning starting and ending call numbers as

well as location information for each range of shelving.
Symphaony can combine catalog data with any other external data source to create a new application of
service, The catalog data Is accessed via our REST-based Symphony Web Services and can be
combined with other data in any way that the developer/ designer cares to create,

Blood memory H

by Hes, Greg.

Pub Date 20035 Q
$

Format @ ILES
1SBN 9780743234702

¥ Show 36 Avaitable Copies

After searching for item, screen shows 36 coples avallable
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f
Cera!
Certrat
Cerdrat
Cerardl
Cenkral
Certet
Certrd!

Conded?

¥ ftem Category 2
» Media Type

» Carrier Type

¥ CallHumber

¥ Series

i » shelftocation

» ltem Category 1

by I'es, Greg.
Pub Date 2005

Fermat ﬁ 1HES

RESG,

RESG
RE
nE
re

RCTON RIS
PN 3B
FLTON
FETON

¥
s
Ki5
s
k3
w3
FLTONILES, 6510

FAT.OM LS5 GELO

The teardrop fcon sign

« Hide Avallability Table

. Centrat
Centrad
Central
Certral
Central
Centrat
Cerlral
Certial
Centrad

Central

Braceh
Brarth

Blood memory

15BN 9780743234702

“Find this item in your libraty” teardrob icon displays the map befow.

: Bk fireiLoT in;q Colamrn
(Buck ' " Fatesceiaaisn Firte{elesten

: E.x!c FetoagaTetan Fac\: o o?#m
Bk Frte Codeton Ften Cc-“-l.eclr}‘\
5:\5?( Fetoh Co‘.‘: qe0 F.ct'o"l éo?i& =N
-E-.\:'c fx o'; C# Tecton Fited ICc»'!at‘J:n
Eazk Feten Co‘.-e& 21 Fcten C.c ’eftn:‘l
Bk P ewen FieaCeieeon

ﬁxk Fac.v.'o‘\ cotza4n =]
Eoek etengeedon Feton Cotesn
Exk Frte Colscton Fete Co'!e.cl'&
E32K F;ét‘o‘\ Cotemen ?n‘o; :ﬁ?ectrm
.éa-ck [22¢4] (:;'Tect'm Fgten cu;actm
39 Fetipn Co'seton Fution Celettizn
Eerk F;t?m ol Fn:t& c‘:’.a:‘;m
£k St Fict'e Colecticn
JEDUK Stk

ifies the location of the book In a particular library

i s et

Format @ iLE
158N 9780743234702

Find fh!e. ftem in your i

fbary %
ILES 6. Bock Frotion otelio Eiction (o
HES G, & Back fictica Cotertian Flction €0
HE O Botk Fietinn Celieaien Fevon (o
3 @ 8ok fietien Coledtion Fiction €&
ILE & eock fictan Colection Fiton Co
RENONILIBN @ Back Ficion Cotieelicn Fiction Ce
FCTIONILIBM @ ok Fictlon Colectinn Fiction Co
FeneN @ Back Ficthen CoTettion Fiction Co
ECTION [ PO Fitlla Coleciion Ftion Co
s @ ek piction Colkection fiction o
ES Q9 Bock Fielion Covaion Fiction €0
nes @ Back Fictlen CaPection Fictlon €
Q otk FdienCofedia

1
]
i

Clicking on the
)
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Blood memory

Qzoomin @zoomout spentire map

3rd Floor

o
S,

et |
fo—— D?G
RIS
mm {} & 4] “,:? {? ‘:_3 CJ nﬂ-n’.ll:.»:g]n
TR T3 & - % l% Iilicmdm m®
Lo S [sﬂii]j L F i T e
; ® Fire Aleem Pt ’
i @) Frg otrepssher
! ) Fvo extiouishar § hass [} -@-
B Corguiars
i

241800

B
Directions:
Head to Third Floor of the
Central Library

@ This pin indlcates your
itemn's locatlon on the map

Goto the shelving row
labeled;

&9

Look for the item with this
call number:

ILES G,

Proposal.

Costs for StackMap configuration have been included in the Optional Modules section of our Cost

Ability for linked family accounts to renew items

Optional

SirsiDynix: Complies,

Sirleynix Respanse to Placentia Library District REP for Integrated Library System

Confidential & Proprigtary

Page | 29
April 29, 2019



Agenda Item 29
Attachment F

SirsiDynage 411

’_‘/_-—_/___//—/—-

RESPONSE TO CIRCULATION FUNCTIONALITY

Circulation Funcilonality

Patron can Update information & manage own account including Required
renewdls, payment, cancel/freeze holds without staff intervention,

download reading history

SirsiDynix: Complies. You can determine whether or not to make patron reading history an option, and
patrons can determine whether or not fo store their history. All of the above can be done, without staff

intervention, through My Account in Enterprise.

Patron can self-register for a liorary account Required

SirsiDynix: Complies. The library has the ability to determine whether or not they wish to make self-
registration available to their community, As noted in the images below from two of our customers, you
can also determine the verbiage for self-registration and the fields that display:

; Hegister for an eCard

£ Oaly residents of Clark (eutslde Camas ity tinits), Skeman'a, £ Klickdtat

countles, City of Woodland, and Yels Precinet i1 Confitz County ere ehigible for

#n §Cord, An 2Card grants immedlate 2cess 1o 21l eur digital resources,

Including eBooks, You may 4150 place up ta two physical items on Ristd, but must
upgrade 10 an Eventhind Card to check tham out.

; Already hava 8 e2rd? Please contetuglo update your information, replaca 8

Jost eard o renee an explred card.

Fasthame [T ]
— 1 : [P T e
k taqtamet T ]

:j i 4 Mame Suffix |
: gath Date (RO [ ]
Homa Address (No PO bod):* 1

i cagt

swer [T 1
FOY S
i Phone Numben [~ 1
; (20 E I—

Library catd number (no
spaces):

PiN {usually the Tast 4 digits
of your phone):

(¥ Mood acardt

ReentesEmed: [T 1
Pintadgner [ ]
ReenterPin{adigtek s 1
. )

|
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F "é?’féﬁ L Emry O

Library Card Application
FirstName;*[ "}
Last Name :* I:l
Birth Date (mm/ddiyyy) : *

H
i

Frisco Lmrarym

i
i
1
i
Library Card & §
i
i
|
i
1

Sireel Address :
: City:
Pesswords 1:__””:::] State:™ X .
Zip Code ©

Phone Number * frmss ]

B £mail Address : *
A T R A A e e Re-enter Emai! Address : *

Password : ™ [4-20 characters
Re-enter Password : *

Choose a card dasign

Patron record includes field for option to receive publicity from library | Required

SirsiDynix: Complies. The patron record in Symphony includes 12 fibrary-defined User Categdry fields
that contain whatever you wish; one could be used to designate whether patrons which to receive pubticity

from the library.

All fields searchable, including, but not limited to name, telephone, Required
address & email

SirsiDynix: Complies. All fields within the patron record can be indeéxed and made searchable in
Symphony.
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Search l

Hame User 1© Al io Phone

T T T T A T R IR O A AR IS

Search fort
i@ 1 -
Indexs ‘Name VH AND H _QR_'I Typel
f . ' R PGS =1 (@) Keyword
Lbrary:  |Full accessto all librades . Y
) prowse

C) Browse USer greup

List of users : : : : : :

Birth Date

4
" Dispiay | | Dieptay this | [ Retrnta
E this UserJ bser Group J bser Group List (h)J
Ability to copy detdils frormn one patron regisiration to another Required
SirsiDynix: Complies.
Registration process provides alert for duplicate customer record Optional
based on defined fields

SirsiDynix: Complies. When creating a new customer {patran) record, it is possible to check the system
for duplicate records based on any and ali patron information fields. To do s0, simply click en “Check
Puplicate User” and any matching records will display. Your system can even be configured to require
the performance of such a verification before it will allow the staff member to save the new record.
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Simply click "Check Duplicate User” on the User Registration page.
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‘Ability to link membership of people in same family Optional

SirsiDynix: Complies.

Financlal Management

Ability to pay full and/or parial replacement cost of matericls Required

SirsiDynix: Complies.

Option for walving & refunding Required

SirsiDynix: Complies.

Option for Patron type to determine fines and fees Regquired

SirsiDynix: Complies. Symphony uses a matrix based on the library, the patron type, and the item type to
determine fines and fees,

Option for item type to determine fines and fees . Required'

SirsiDynix: Complies.

Collection account integrated with library software Required

SirsiDynix: Complies. SirsiDynix has formed a strategic afliance with Unique Management Services
(UMS) to provide an electronic interface with Debt Collect. SirsiDynix's Debt Collect module provides
libraries with a vital cost effective method for recovering long-overdue library materials and
corresponding fees. In addition, it reduces the amount of staff time libraries typically spend in debt
collection. ’ .

~ Debt Collect checks how much money is owed at each branch, allowing the library to identify borrower
accounts that should be submitted for collection and generates an electronic report for each branch of
targeted borrowers, to be sentto a debt collection agency. The Debt Collect software generates an
electronic report of borrowers with long-overdue materials, which Is sent electronically to a collection
agency for follow-up and tracking. When this is done, a note is automatically assigned to the borrower
record to indicate that the borrower is being dealt with by a collection agency.

Abillity to see fine history in the patron account Required

SirsiDynix: Complies.

Holds & Notifications

Notification for holds, averdues, courtesy notices including Required
telephone, email and text messaging

SirsiDynix: Complies. Symphony supports notices in the above formats {as well as print notices). Emaii
notification is a standard part of the system; telephone and text messaging (SMS) nofification is available
for an additional fee (pricing can be provided upon request).

Ability of patron & staff io cancel holds Required

SirsiDynix: Complies,

Ability of patron & staff to suspend or freeze holds Required

SirsiDynix: Complies. In Symphony, using the Modify holds for User or the Modify Holds for ltem
wizards, staff can modify holds, including suspending holds.
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Hedify Holds Fields
() altow Recall € o Recall (7 Recall now (RUSH)

Fickup at: —_ o ;_.‘__'_fExpires:

| Date suspended: 9372772018 (@)  Oate unsuspended: I

Mail tem to User: ) ves (DIno Mail service:

Comment: () Append (1) Replace {7) Remove

- . o

Modify Holds for User wizard

for which the hold needs to be suspended and clicks Suspend Hold(s).

Patrons can suspend holds within My Account in the Holds tab in Enterptise. The user selects the items
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& PersanslInformadon | (¥ Checkouts

{tems on Hold: 5
Ready for Pickup: ¢

{1 saeiia

The cutsitar

eA King Steghen, 1947-
XX{i130820.1)
The black book

i Pattarsan, [saras, 1947.
FHATE0017.4)

Tnere's & pargy st Mana's wenignt

Altard, Harry.
EALL

Gone gid 1 a novel

Eyon, Gilian, 1971-
FACFLY

Stil me

tloyes, jojo, 1569
FROYES

£ seini iR

| 20| wen®

Fanding

Pending

Sutprnded

Susperdad

Fending

Sauth

Seunh

fewth

(2314

£agp

keyword, title, author, ISBN/ISSN, age, collection

Records kept for noticas sent Optional
SirsiDynix: Complies.

Circulation & Management

Detailed search ability for materials in the staff client, including qbiliiy. Reguired

to filter and search by numerous fields including, but not imited to

SirsiDynix: Complies. Powerful staff searching capabilities are available in all staff interfaces,
Symphony offers the types of staff searching tools with which your librarians are likely most familiar,
Even the basic search offers fairly extensive options that can he configured as defaults to match the
user's particular preferences and needs. Search types include keyword, browse, and exact.

The most cormmon tool for searches in Symphony is the [tem Search and Display tool.
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The Item Search and Display screen allows users to easily execute a general or specific-index search.
The search screen includes:
(1) An option to easily change the search type.
{2} Options for selecting the index fo be searched
(3) Options for sefecting the library to be searched
{4) A summary of search matches based on the search selections
(5) A summary of the search result record.

Extensive options for tailoring preferences of the staff search tool are also available. A user can change
the default search type; default search indexes; and default library, library Jocation{s), or library group(s)
searched easily. The user can also select different viewing options (for example, a cataloger may wish to
default to a MARC view rather than a descriptive view of records).
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ltern Search default properties can be edited.

Library user can select which tools are available In
the staff search page and configure options for those
tools.

] Search Options . ; S L i} Search Options Lo
1[ setrch - Cal Nurher Brawse | Print ; Dispay | Call Murber Browse | Print —
pubtcation year: I !
Formats i [ orcer of ubreries —————————""7
| | item troe: 1 € Hame
| Location: || @ pesaiaton
.| Hem category iz {7y Hene
i | Ttem category 2: :
Record Yiewt
| tem legey 3
Tesm category 4 | Rl
| € H i
! N 5 1 MARC Fo! L
+] Hem wategery B e
H -calthurbet figpe sfad entrits
Language: ii @ Astendng
|| shedos A1 €3 Descendg
Sort by: 1

Users can select formats tallored fo thelr specific Users can select display options that optimize
role, responsibility, andfor current needs. results to thelr preferences.

or their search rules so that they

y loan department would almost

{an at the reference desk would

This allows each individual library and each individual staff user to tail
are optimailly useful for them. (For example, a person in the interlibrar
certainly prefer to search across all libraries’ collections, while a librar
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likely prefer to search her own campus's collections first.)

across multiple fields.

An advanced search tool allows for additional search specification and simple construction of potentially-
complex search strings. The advanced search adds options for the easy creation of Boolean searches
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Advanced search options are easily configurable.
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Mobile circulation inside building & outside library without Required
need for offline circulation

SirsiDynix: Complies. Mobile circutation is available with SirsiDynix BLUEcloud MobileCirc. BLUEcloud
MobileCirc brings circulation and inventory functions to handheld devices. Like all other BLUEcloud
products, MobileCirc uses web services to connect to both Symphony and Horizon. Note that MobiteCirc

has not been quoted but can be upon request.

BLUEcloud MobileCirc is browser-based and uses HTML5. This means that staff can use MobileCirc
from any device. It is accessible from a web browser connected to the internet or as a download for

Android and i0S devices.
With MobileCirc, staff can perform a wide variety of tasks, including the following:

Checkout Check out items, Including reserve items. Print receipts with a
portable Biuetooth printer.

| Check in items, including reserve ftems,  © .

Checkin.

ed coul

fed counter and Date
es the abllity to use -

the list by various fields and can mark ltems that are missing.

ed reports on the ly o [dentify infrequently used ifems. ..

Add user
Modify user

Add a new user. Scan a driver's license for instant user registration.

(web services URL); client information (turn
: (including non-Roman languages -

Download user delinguency information for offine alerts.
ork with barcode policies in offline mode (add, modify, and delete).

Logout, Upload Supports offline usage. Initial functions supported in Offline mode
offfine transactions | include Checkin, Checkout, Modify User, and Inventory.

the next time you
are online, Context
Help available

BLUEGloud MobileCirc is integrated with your Symphony system. Not only can staff perform alf of the
above remotely from thefr handheld device In real time, but should you experience network interruptions
or power failures, staff can work offline, later uploading transactions to the Symphony database server.

Sample screens are shown below.
Smartphone/Tablet Screenshots:
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Yser Search
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Users are prompted to sign in MobfleCirc defaults to the Additional actlons can he
upon opening the app. Setup and  Checkout screen upon fegin. accessed by swiping right or
offfine options are also available. tapping the menu icon.

1a

B,

2 Uincolv's boys 1 John Hay, J...
_ Wark ttam Uaed
B temid 3
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G Hemxe  §TACKS
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f caus  arzEow2
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Reserve

Tasks that are only reasonable If - Simply scan the item’s barcode And you can mark the ifem as
they can be delivered on the fly, using the built-In device camera used. (If a special status exists,
such as marking In-house use, are  or a connected scanier. such as an active checkouf,

easily accomplished with MohileCirc will display it}

MobileCire.
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To check out ffems fo a user,
simply scan their library card
using a connected scanner or the
device camera.
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Followed by the itern barcodes.
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To checkin ltems, simply scan the
item barcodo. (Nofe that QR codes
are also supported.)
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ez basih o Farg s mQSara
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You can check the status of an

While performing inventory,
MohileCirc wili alert you If ifems
are shefved out of order.

MoblleCire Is particufarly well-

suited for ongoing inventory item picked up in the library by

scanning the barcode, then roufe
it to the proper location.
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When viewed on a tahlet, an imprassive amount of Checkout receipts can be emailed, or, If your device
information Is easily visible, such as in the above is paired with a printer, you can even print checkout
Holds Pulf List and hold recelpts from the MobifeCire app.
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Patron account information, including current checkouts, is visible in MobileCirc as It Is In WorkFlows. Staff
can also see a pafron’s photo when looking the patron up by his or her Alternative ID.
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Offline circulation Required

SirsiDynix: Complies. Symphony includes a standard offline circulation medule for performing

circulation transactions when no connectivity is available. Offline circulation wizards are provided as part
of the WorkFlows staff client to enable circulation to continue when the server is down or at locations that
may not have online connection to the server. The standalone client toolbar makes avallable wizards for
charging, discharging, and renewing materials as well as for registering new patrons.
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Operating In Offline mode, Symphany allows staff o continue transactions including
Checkout (above), checkin, renewals, user registration

Once the system is available, a report will load the transactions back into the system in transaction

order.

BLUEcloud MobileCirc, described in the previous response, can also be utilized to perform offline
circulation transactions either due to a network failure event or because the library is offering services at
a different location where they do not have access to a wireless or cellular network.

Customized receipf configuration Required
SirsiDynix: Complies.

Ability to provide recelpts via multiple options, Including email, Required

print & text messaging

SirsiDynix: Complies. Email and print receipts are included as standard functionality; text messaging is
available as an option.

Abllity fo customize wording and graphics for messages & notices Required

SirsiDynix: Complies. While each library can customize the wording for all message and notices, to
include graphics on your notices requires custom consulting work from SirsiDynix, which has been
included in our cost proposal for Placentia Library District.

same record can be In use at muitiple workstations Required

SirsiDynix: Complies. Symphony utilizes a “last save” method for most records to ensure data integrity

I /_4___‘,/—’_’
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without risking record conflicts or ongoing locks that can be frustrating for staff and end users.

Complete integration with RFID self-service functionality, including Required
checkout, renewals, holds management and fines payment at self-
checkout stations

SirsiDynix: Compfies.

Option to auto-renew materials based on set criteria Required

SirsiDynix: Complies, with a SirsiDynix Consulting-based script/report that can automatically renew
items coming due according to the library’s report selections, While this report is not delivered as part of
a standard configuration, it has been included in our proposal for Placentia Library District.

Digital product usage recorded as patron activity Optional

SirsiDynix: Complies, but is depandent upon whether the 3 party digital content vendor can take
advantage of Symphony Web Service’s UpdateActivity parameter.

Digital product circulation activity visible ond managed via patron Optional
account

SirsiDynix: Complies. Within My Account in Enterprise, the integrated eResource Central allows users
to view their digital checkouts and holds, return digital checkouts, cancel holds, etc., much like they
would for physical items.
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RESPONSE TO REPORTS FUNCTIONALITY

Reporls

Ability fo export data in standard formats {e.g. text, C8V, Excel, PDF)

Required

SirsiDynix: Complies. Symphony provides hundreds of customizable reports; we also offer, and have
Included in our base cost proposal for Placentia Library District, BLUEcloud Analytics. A brief description

of each is provided below.
Symphony Reports

Offered to all Symphany customers at no extra cost, Symphony's reporting module includes more than
650 customizable report templates, designed to provide management statistics, working lists, notices,
and database management tools across all system modules.

Reports can be set up intultively using the Symphony WorkFiows staff client {or using APIs). They can be
scheduled to run aufomatically according to a pre-set timetable, with results directed to the users who
need them. For example, every morning, the circ desk could automatically get a list of items on the
holdshelf that should be removed because the hold expired befors the patron picked it up.

Reports can also be launched on demand by an authorized operator from any Symphony staff
warkstation, and the output emailed to appropriate personnel, directed to a word processing or
spreadsheet application on that user's desktop, or simply displayed on the screen from which the report
was initiated. The system need not he paused or “down” in order fo run reports.

The Report medule also includes these features:
» Full-text, online help for each template
» RDBMS tables available through tabbed selection criteria
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Staff can select criteria for reports easily
Ag you can see, many of the fields have gadgefs to ma
Each of the tabs at th

% Flexible output options, i
 Distribution scheduling, in¢luding onscreen, print, and email

» Many reports included as helpers within other tools
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In the Review All Funds screen, above, & use} can select the helper
Save Financial and Copies Data to a Fife.

BLUEcloud Analytics

werful business intelligence system offering s
LUEcloud Analytics is SirsiDynix's powerfully-

ophisticated layered reporting and

SirsiDynix offers a po
customized deployment of

data analysis tools. B

MicroStrategy Analytics, a

Jeading business intelligence so

lution used by massive and diverse

organizations (like McDonald

s, Wal-Mart, Chevron, and more).

Through BLUEcloud Analytics, your li
organizations to analyze miilions or bi

brary will have the same data a

nalytics capabilities used by these
llions of data points to assess your performance and drive

decisions related to sales, marketing, logistics, customer management, customer and community

engagement, user behavior, and more.

By offering BLUEcIoud working relationship and in partnership with

Analytics through a close
histicated and powerful tool that we (or any direct

MicroStrategy, we are able to offera far more sop
competitor) could ever offer on our own. This approach is possible because of BLUEcloud's nature as an
open platform that can integrate muitiple solutions from multiple providers and Is consistent with our
"hest-of-breed” approach which focuses on aflowing libraries to impiement the best solutions possible,
benefitting from the work of muitiple companies and multiple development teams.

SirsiDynix has built special
operations to bring data
harvest operations curren

fro

harvest tools that perform recurring extract, t
m the Symphony system into the BLUEcloud

ransform, and load (ETL)
Analytics environment. These

tly occur on a nightly basis, but will take p

lace with greater frequency in future

releases.
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The dataset created by ETL processes composes data within the reporting ecosystem in such a fashion
that it can provide layered reporting, drill-down capabilities, comparative analysis across time periods,

utilized by BLUEcloud Analytics reside outside the library's production systems and environment, the
analytics and reporting solution serves as a zero-footprint tool for performing analytical activities that will

these reporting activities.

BLUEcloud Analytics delivers three classes of reporting tools that you can use to compose, analyze,
view, export, and/or share library data and information in the fashion most appropriate to a given use
case,

® Reports: The fundamental building biocks of all other analytics tools, BLUEcloud Analytics
reports allow you to summarize or list any number of metadata values from any number of
metadata fields across any number of datasets. This information is stored in a composed
fashion within reports allowing you to interact with the data to modify the reports, create new
reports, or build dashboards/documents based on the report.
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BLUEcloud Analytics reports can be run on schedule, exported in a variety of formats,
integrated In a users’ “subscriptions,” and viewed onfine {with live data links and drill-down Interactive
opfions). A report can efther prompt a user fo make an initial selection (as at the left ahove)
or take the user directly to the report results.

° Documents: Data and information selected based on flexible ¢riteria can be placed in
BLUEcloud Analytics documents to provide a professionaliy-formatted version of a repoit, an
HTML-coded and formatted email nofification from the library, or any other form of production-
ready data presentation.

BLUEcloud Analytics documents can be used for public and staff purposes, such as patron notices
(feft) and report detall sunnmaries for presentations, staff distribution, etec. {tlght)

and combinations with external datasets for meaningful analysis. And because the datasets and systems

not and cannot have any impact on other iibrary services regardiess of the scale, complexity, or timing of
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Analytics dashboards permit you to combine data from multiple reports into a single interface

BLUEeloud Analytics dashboards can incorporate any combination of data and can present it
in multiple ways. The intention of dashboards is to provide a space that allows the library staff

Using these toois intefligently, your library can unlock insights that would otherwise be unavailable or
inaccessible. Furthermore, the complexity of BLUEGcloud Analytics tools does not necessarily correlate
to a higher degree of difficulty in accessing library data and information. A principal advantage of these
types of reporting tools is the extent to which they have the potential to allow you to spend time
analyzing information as opposed to retrieving and assembling it. Once a given report, dashboard, or
document template has been configured, you can reliably tilize that tool to retrieve updated information
with either no new inpuf or very minimal selections.

Reports, documents and dashboards can be created and shared

BLUEGloud Analytics packages from SirsiDynix are intended to equip your library with all the tools you
need to succeed in in your business intelligence and data analytics operations.

Dashhoards: For particularly—powerful data interactivity options and live analysis, BLUEcloud

optimized for online interaction and live investigation.

member to interactively view data, see muftiple summaries, and guide
human analytical processes by providing appropriate data together.

for global access (with options to massively restrict editing) and shared across all staff users
for certain locations, library groups, departments, groups of staff members

by distinct individuals who create thelr own from scratch or modify existing templates for
individualized use cases

using tools that exist primarily in the BLUEGloud Analytics interface (e.g. URL access, My
Subscriptions, shared folders), via email distribution, as formatted files in shared [ocations, or in
third-party systems that will accept an outputted format

All BLUEcloud Analytics customers receive extensive training classes that go into great depth
about the different types of tasks that can be completed in the system. :

SirsiDynix provides extensive documentation about the data accessible by the system.

SirsiDynix deliver a large number of "canned” or preconfigured reports, documents, and
dashboards. :

o You can use these as delivered for reliable outputs of useful information.

o You can also modify these templates in order to create entirely distinct outputs or
simply versions of the same outputs that more closely align with your needs.

Your BLUEcloud Analytics subscription includes a number of annually-renewed credits that you
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can use to “purchase” reports, documents, and dashboards configured by our DevOps team or
fo contract them to create templates to your own customized specifications and expectations.

Ability to use report templates Required

SirsiDynix: Complies. Symphony native reporting features cansist of over 650 customizable report
templates—including statistics, Iists, counters, batch actions, and housekeeping tasks. [n addition,
BLUEcloud Analytics harvests data from the Symphony server and uses a powerful MicroStrategy
engine, customized report templates, and data cubes to deliver the information you want without

complex intervention.

Ability to create custom reports Required

SirsiDynix: Complies.

Ability to schedule reports with an option to email or FTP results Required

SirsiDynix: Complies.

Abi'liiy to run reports for subject, DDC ranges and/or genres ‘ Required

SirsiPynix: Complies.

| Provides reports for which library materials are used and in which Required
locations '

SirsiDynix: Complies.

Ability to idenlify patron inactivity Required

SirsiDynix: Complies. The patron record includes a last activity date; Symphony includes a standard
report in which the autharized operator specifies the period of inactivity and the patron categories o be

used as the basis for purging pafron records.

We also provide a Remove Users wizard. Note that the library has the option to run the Remove Users
report in test mode and print the information for the user keys that are being removed. No user keys will
be removed from the database when the report is run in test mode, and this allows you {o see which

users will be removed when the report is run.

Ability to Include cross-references between data sets Required

SirsiDynix: Complies.

Ability to produce reports on demographics Required

SirsiDynix: Complies. As mentioned eariier, the User Record in Symphony contains up to 12 user
categories that can be defined by the library. These can be used to record demographic information, and
can be reported on within Symphony and BLUEcloud Analytics.
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Ability to report on and access any data within the database Required

SirsiDynix: Complies.

Reports having the ability to provide evidence-based collection Optional
andlysis & evaluation functionality similar to CollectionHQ]

SirsiDynix; Complies. Both Symphony reports and BLUEcloud Analytics provide CollectionHQ like
functionality. In Symphony, a variety of report templates delivered in the Cataloging module can
generate management reports, list records requiring attention in cataloging, generate collection analysis
statistics, delete records marked for discard, transfer items from one library to another, and more, All
templates can be customized, BLUEcloud Analytics allows you to perform detailed collection analysis
with drill-down capabilities: '
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AR IR

Provides recommendations for withdrawal, including title, subject, Optional
author, BDC

SirsiDynix: Complies. Symphony reports and BLUEcloud Analytics provide withdrawal and weeding
reporting capabilities to assist your library in deciding which items should be withdrawn. These reports in

Symphony include: :
o Weed by ltem Type Report - Produces a list of items by item type within a given calt number range
that are used infrequently, based on the item's total number of loans. Report selections should be

made to determine which parts of the collection are overstocked, old, or unused. The report output
is sorted by call number and includes brief titte and item information for each item.

e Weed by Last Date Checked Out Report - Produces a list of items within a given call number range
that are used infrequently, based on the date the item was last issued. Report selections should be
made to determine which parts of the collection are overstocked, old, or unused. The report output
is sorted by call number, and includes brief title and item information for each item.

o Weed by Publication Year Report - Produces a list of items within a given call number range that
may be out of date, based on the item's publication year. Report selections should be made to
determine which parts of the collection are overstocked, old, or unused. The report output is sorted
by call number and includes brief title and item information for each item.

o Weed By Total Checkouts Report - Produces a list of items within a given call number range that
are used infrequently, based on the based on the total number of issues for each item. Report
selections should be made o determine which parts of the collection are overstocked, old, or
unused. The report output Is sorted by call number, and includes brief title and item information for

each item.

BLUEcloud Analytics also includes a delivered report for weeding.

Ability to frack top search history Optional

SirsiDynix: Complies. Enterprise accommodates the librarians’, system administrators’, and Web page
Designers’ needs for continuous monitoring and auditing by allowing use of Google Analytics to measure
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how well the Enterprise pages and content serve end users. Google Analytics is a free statistical service
that shows how patrons find the library's Enterprise pages and rooms and navigate through them, and
how often the patrons make return visits to the Enterprise pages and rooms. As Google Analytics
records Enterprise page hit statistics, the library can configure Google Analytics to present the statistical
information in a wide variety of graphical representations.

Enterprise can he configured fo specify which search profiles will cause usage information fo be sent to
Google Analytics. The system or profile administrator simply specifies the library's Google Analytics
account number in each search profile for which the libraty wants usage statistics.

The system administrator or profile administrator must alsc configure Google Analytics to specify the
page URLs for which usage statistics are to be recorded. The Enterprise page URL includes the search
profile name so Enterprise can determine what pages and content the patron can access.

When a patron who has a search profile for which usage statistics are collected views an Enterprise
page or room, Enterprise sends the usage information to Google Analytics. Google Analytics determines
from the information how to record the page usage for the search profile. The library can then use
Google Analytics to create reports on the Enterprise page usage and see how patrons with various
search profiles use the library's Enterprise pages and the content,

Enterprise does not send patron-specific information to Google Analytics. The usage information sent to
Google Analytics includes the IP address of the machine the patron is using, and the URL by which the
patron accesses the Web pages or room content. Since Enterprise does not send any patron information
stored in the library system, Google Analytics cannot compute statistics based on personaf patron
information {such as patron IDs or mailing addresses).
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RESPONSE TO CATALOGING FUNCTIONALITY

Cataloging

RDA ability & compliance Required

SirsiDynix: Complies. Symphony supports Resource Description and Access. SirsiDynix has formed a
Strategic Partner Program (SPP) around RDA fo make sure we capture the needs of our libraries.
Symphony is delivered with RDA tags in the MARC formats. Symphony also provides access to external
MARC tag descriptions from a right-click menu within the MARC field editor of several cataloging
wizards. Two linking policies are defivered, RDA Toolkit and MARC Help in LC. (Libraries wili need to
subscribe for this service at RDAToolkit.org in order to access the help associated with the RDA Toolkit

policy.)
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RDA support includes closed vocabularies for specific RDA tags (l.e. 336, 337, 338) and patron-facing
Ul's that take advantage of the new tags to support a better user experience and discovery of materials.
As we get feedback from our SPP partners, SirsiDynix is committed to expanding RDA capabilities to
help libraries achieve excellence in metadata description and access to thelr resources.

Tools are available to convert / upgrade MARC data to RDA or other Required
future cataloging standards

SirsiDynix: Complies.

Ability to index dll fields in MARC records Required

SirsiDynix: Complies. Any word or phrase in any field of your bibliographic records can be made
indexed and searchable, so users can find a title by any word or words used in the description of any
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which supports keyword search indexes for individual library collections

meet the needs of your users.

whether a field or subfield is:

o displayed

» indexed

o browsable

o avallable for hypertext searching

indexes respectively, and to post them to separate browse indexes.

library item, even Local notes, ISBN's, contents notes and abstracts. By default all fields in the
bibliographic record are indexed, but, if required the indexing of particular, specified fields can be
blocked. Symphony generates a single universal index covering all collections in the shared catalog,

Additional indexes, for example, the title index, are configured to contain whichever fitle fields will best

We offer full controt over indexing at both field and subfield level. Any subfield (or combination of
subfields) can be flagged to be excluded from indexing. Itis possible to define at field and subfield level

Subfialds of single fields may be included in more than one index based on indicator and subfield values.
For example, it is possible to separately index the $a and $t of the 700 field in the author and title

Ability to integrate digital content from third party vendors

Required

management.
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SirsiDynix: Complies. eResource Central (eRC) provides libraries with the ability to efficiently manage
their digital collection, providing bengfits to both library staff and library patrons. eRC manages digital

titte workflows inside your OPAC and an administrative interface for cross-vendor digital collection

o Library personnel access & single administration view in eRC, allowing them to view currently

licensed content, create collections, and move new content to the OPAC/discovery portal.

o Library personnel use eRC to integrate multiple digital content vendors/sources into a single
portal. eRC acts as @ gateway between your OPAG and participating eResource providers. eRC
automatically harvests nightly the metadata associated with all the content you purchase from each
eRC-integrated provider. These records are transferred automatically from the provider to eRC for
gasy, unified management. Manuat import of records is also supported. eRC wil
remove individually-selected titles from collections when those tities expire from a vendor package.

| automatically
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Once you have created a collection

new titfes automatically synchro

vendor’s packages to each collection. This process nof only adds new titles to colfection
Central, but also automatically syncs them to your OPAC,

This helps libraries maintain collections that include hand-picked titles.

(a group of titles compiled by lihrary staff} you can set eRC so that

nize {sync) with the collection, and you can sync one or moie
folders in eResource

o Library patrons’ search results yield a single view that integrates both physical and digital content,
including real-time availability for both, simplifying the search and discovery process.
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Search results show availability for physical and digltal content;
patrons know at a glance the current status of ALL materfals in the results list.

o Library patrons can check out digital fitles directly from the OPAC or discovery portal, creating a
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e

simple and efficient workflow that is seamless to the patron.

ek

- FDF

Adzts Digtal EFtises

eResource Central leads the industry in electronic resource control for two primary reasons.

FIRST, eResource Gentral provides a robust administrative interface without rival. Other products in this
market work only with individual vendors. eRC is currently the only solution from an ILS vendor that
provides efficient management of licensed digital content from multiple souices. The case and efficiency
with which library staff can manage their digital collection allows them to focus their time on providing
first-class services to their patrons instead of on time-consuming electronic collection management

activities.

SECOND, eResource Central offers an unparalleled level of Integration between digital content
providers, ILS systems, and OPAC/discovery portals. Libraries have an inherent advantage over
Amazon and other sources your patrons go to for digital content because libraries offer the content to
patrons at no charge. Patrons use pay-for-access services because they perceive them as more
convenient. eResource Central steals this advantage away from “competing services” by making the
process of checking out and downloading ebooks and other electronic resources even easier than
purchasing them -~ without even needing to visit a vendor portal (such as OverDrive or Axis 360}.

eResource Central supports not only patron checkouts, holds, and previews for supporting vendars, but
through My Account in Enterprise patrons can see current digital checkouts and holds.
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SirsiDynix: Complies. SirsiDynix has an exciting initiative with linked data: BLUEcloud Visibility
(included as an option for Placentia Library District). By transforming your bib records into linked data,
BLUEcloud Visibility enablés Google, Bing, and other search engines to direct users to your library after
a search,

SirsiDynix is committed to supporting linked data and the BIBFRAME initiative, exposing your library
data as globally linked data for easy discovery, even from open-weh search engines.

The BIBFRAME record structure model improves upon and supersedes the WEMI (work, expression,
manifestation, item) hisrarchy model outlined by FRBR. BIBFRAME consists of the following core

classes of resources, in addition to many others:

o Creative work: a resource reflecting the
conceptual essence of a cataloged resource.

o Instance: a resource reflecting an embodiment
of the creative work.

s Authority: a resource reflecting key concepts
present in works and instances.

a Annotation: a resource designed to enhance our
knowledge about a work, instance, authority, or other
annotation.

.The linked data established within BIBFRAME records extends far
beyond the library, making your library a central hub in virtual
communities. To help our customers take advantage of these data
connections, SirsiDynix has created BLUEcloud Visibility.

BLUEcloud Visibility, SirsiDynix’s linked data initiative,
includes the following services:

1. Transforming a selection of MARGC records to
the proper BIBFRAME equivalents. This
involves creating serialized tags containing data
equivalent andfor comparable to that in existing
MARC (and, eventually, non-MARC) metadata fields.

a. SirsiDynix will also perform a bibliographic analysis and make recommendations to ensure
that your bibliographic records are optimized for this transformation.

2. Publishing the BIBFRAME entities and resources to the wehb in a fashion where the data is exposed
to web crawlers and no longer confined to the inaccessible MARC standard.
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BIBFRANE resources are published an Library.link.

discovery.

data using established Semantic Web ontologies, including schema.org,
RDFa (Resource Description Framework in Attributes).

3. Embedding geo-location in BIBFRAME resources so that search engines and Semantic VVeb
technologies will be able to locate your library and its collections for appropriate localion-aware

Establishing {and regularly updating) linkages between hibliographic data elements and op‘en web
Open Graph Protocol, and

SirsiDynix Response to Placentia Library District REP for Integrated Library System
Confidenttal & Proprietary

Page | 61
Aprii 29,2019



Agenda Ttem 29
Attachment I

D SirsiDynhAge 443

rapial], €4 7 LT Ao a8 L il warstd Aeis s

I Fé pc s gyl
m,.mm B 1
e rtde e ae o falr

foen ¥iE31 TeL” "

« sringtatl, e pr At ateld B

el 2w A Snatep g vl e, el raTay

n:;:mg:z (‘tA'L- Tt LHE o alrly
“Thdt tek agiein u- n'u !nw, e grearal masiper of <54 0 |
44 waiyg @ ver Hid e g 3 ¥t & seeesafal ul ey = :
sinea ol iy .;-.q. Tog pakas drpeiel) ¥ 1
Selar lasgal Riaenall rof A T St b gl
vlg. eu w .un :..r e <t l-\!;l),ﬂn ar h-; 4 '
H ¥ Eha kead ry Lot H
sy friLh sagiatery et rt gl Al e i tar
PERESTET ru‘;- uu, Trow {1 Tiieg tate tecrity 44 T Timd et al
- e T frfy! it Fer b u-.::u* u Py lu\hll-lcl sa teliefe
»dn uv, n-u han i g €3 u'ﬂ-i ' 1¢<ks] ed "eL JotietT T

¥t toeres wizh bae Ceblend by ey e § it wd fetn

Wa J'mm i um oy w T o by ! b Farkech
cally st ot eeger Lz pur foe 10a e for gribile
Sy Tt plager £
)]

we qroe b panegs ¢ 21 E8 # mahatdud
ald 3 tuzerfal & -4 teserall tram

piedip iyt & g boddd e
11 gl v

safe foigd Bae
L pr Te et b ed azale
fie Lo 13Ty Lote baE e of 51 Vil et 1v

1111y Ta ke b v the 1ir1) realn

finids
Fxry: g
IR e

srpriyr sl

FIhar] by

craperl, v pel of niTop a3 ol g

AL A —

b ea foelond thefiv ettt e
A m;ﬁ?-,me::::\- u; sl el e cuy <memtalbgen H
sperabill, e L of stmieg 2t wlile et it Ledvfed !

. ‘“""ﬁ',};‘(j"”‘"“'-“""’“ Astpua i nmte ikt

iR S LT U et

Lare-
-!\-;1 " mhlr pcu
atysriich. s“luu:-,,um-mﬁ ;vulh:u.ml ™ gy Freihan .
AT PRTPIT AT AT L Bt L
P T
Tair- g,

Ao Hre e

Fg dh. RYTTR AL N A USRI ETC Dy 2
"‘{ 4 2o "’""‘“l"" WV ey e MR TR ey e JE Ty U '

3
&

3 S v i;‘;‘ F"‘"‘“’-““ TR Y RN TR eprikThben sesa iy Al et
}P"::}':v__:f‘-"“‘:“‘f et A A W el o et of pleedep oy wale e, Mol fentego
t m,,-ulh,‘x: WW.
oot R e A s
an Teatps :
ar achaonpetalindy + tars "z f
i R *aze g .
Ny dribeEadeay &tz shevuliteay H
[seinssen zear prx Qugdipa anpt et i
Hawgeah sctmetims X * Feler fer
b 25 tes.eeviatilinalmanty Ty i
rettfe scharpsihr i
b praie sllATeniofex dabpiaflls Ao glasearhlin B
ratign scheeaitibreny H
LA b A BISIERNSA .
e = prreugt tper i

e ~pees + wobang i

“ P T

T [ ‘
e TR ) u‘ pafrfan :
cen o i
tar JEIN N xq mﬁ*m PR ] i
H N R §
it m; srerartlartarirs g VTE

Bibliographic data is linked using ontologies, including schema.org,
the Open Graph Protocol, RDF/RDFa, and more.

5. Associating the globally linked record with your catalog record and public discovery page using
URIs.
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This alternative view of the BIBFRAME resource (displayed using a linked data viewer)
shows linked data elements as well as the assoclation of all metadata with the catalog record

BLUECcIoud Visibiiity thus delivers descriptive BIBFRAME entities and resources as well as the linked
data required for open web searchability.
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The above screenshof shows the catalog record as discovered through Google.

in assence, BLUEcloud Visibility inserls your library's collections into an open global authority file. The
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design of this web of data is to establish relationships of all kinds between clearly identified resources
and entities on the web to enhance their discoverability and usability.

Note that other uses can be made of your linked data. You can use the data to create links in the
websites of external organizations to perform a type of community outreach.

These external links can provide multiple benefits, both to your library and to the external organization:

o The external organization benefits from the exposure to library materials that display related to that
organization (libraries remain one of the public's most trusted entities).

e Individuals who see the links to related matetial in an area of interest might access those materials
from the library (registering first if they aren't a current patron), potentially increasing your patron
count as well as your circulation.

o A side benefit to the above would be the political good will that you build by working with and
providing something mutually beneficial to a variety of organizations. This can Increase your
exposure in the community and, because of that exposure, help ensure ongoing or increased
funding.

As an example, a link to fibrary books on carger choices (displayed as a carousel or a list) could be

posted on the website of a local community organization that assists with finding employment.

Access and utilize MARC records from a variety of sources Required

SirsiDynix: Complies. Symphony can import (and output) full MARC records. It Is possible to load
records using MARC21, USMARC, and UKMARC and have all these types of MARC records (as well as
non-MARGC records) coexist on the same database, with the end-usar unable to distinguish between
them. Because these formats can coexist, libraries can avoid the complex and costly conversion

process.

The Bibliographic Record Loader (Bibloader) can transfer standard MARC records from any
bibliographic utility, such as OCLC, BiblioFile, or a CD-ROM database. Symphony can import from any
source of bibliographic records worldwide, an ability included as standard with Symphony purchases,

Libraries can import MARC records without manipulating them. Records in non-MARC formats may need
to be reformatted before being imported. This can be undertaken either by the library or by SirsiDynix,
depending upon the degree of reformatting required. Depending upon the degree of work involved, we
may make a charge for our professional time.

The Bibloader is used to load batches of records received through tape, disk, ftp, and so on. (The
medium on which the records are received is transparent to the software.) The Bibloader can be profiled
for each data load, and can be profiled separately for each library loading data. Each Bibload profile may

be saved as a template, so you may re-use it over and over without having to answer the profiling
questions each time. The library may also schedule the loader to run in unattended mode on their own

schedule.
Multiple separate load parameters can be astablished to accommaodate ongoing loading of records from
multiple sources.
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Staff usa the above screen to select the Title Control Number source for mcoming Hems

Staff also select the desired Rule to be used with the load:

-Rula 1 -—
Incoming recards wiil he compared witi records already in the system.

When a record is new 1o the system, itwill e created.
when an Incoming record matches a record in the system, it will notload. It

will be reported as error.

-Rule 2—
Incoming racords will be compared wilit records already in the system.
Whan a record Is new to the systern, itwilt be created,

When an Incoming record malches a recard existing In tha systerm with a
rdate calaloged” of NEVER, the existing record will he updated according to

other specified settings.
When an Incoming record matches an existing record with a date in the "dale

cataloged" field, it will not load. [twill be repotted as an siror.

rRule 3
ihcoming records will be cormparad wilh records already inihe systam.
When an Incoming record matches a record exdsting in the system with a
"date cataloged" of NEVER, the existing record will be updated according to
other setlings in this repoit,

¥¥han an incoining record 15 new to the system orwhen an incoming record
inatches an existing record with a date In the "date cataleged” field, Itwitl not
be loaded. Itwll he reportad as an stor,

~Rulg 4 —-—————
Incaming records wilt be compared with records already In the system.
Records that are new to the system will be created, and records fhat match

existing records will be updated according to other setiings In ihls report.
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~Rule § — -

Incoming records will be comparad with records already Ih tha system,

When an incaining record maltches a record alraady in tha system, the
exlsting record will ba updated according to other settings in this report.

Records that are newta the systemn will not ke loaded. They wilt be repotted
as etrors.

A wide range of keys can be specified for the match to operate on. These include, but are not restricted
fo

s ISBN/ISSN

o QCLC number

o BNB number

e LCCN number

Parameters can also be used to determine:

s Whether existing records in the database will be updated or new records added.

e If the OCLCH or other control number in the record to be loaded should be used as the title
control key.

o Inwhich fields the appropriate call number and holdings information is to be found.

o Whether any unwanted fields in the records are to be discarded.

o Embedded holdings data in the MARC record are used to generate copy level data in the
catalog.

o There is also a catalog merge utility whereby specified fields can be appended to an existing
record if a match is found.

Verification

When users import MARC records in batch, the records are passed through a wealth of data
manipulation and checking tools. As they load, MARC authority records can he automatically flagged as
"orovisional" or "authorized." This facility is available both for records created online and those loaded in
batch. Any records with non-authorized headings in authority controlled fields can be selected for
further pracessing and identified by standard reports.

Conversion

SymphonyWeh supports two basic kinds of bibliographic data, standard MARC 21 and flat ASCIL.

Records in other formals, such as COSATI, must be converted to one of these formats by the MARC

Import Utility wizard. .

Format lists allow you to select default format values for the records to be converted and to specify

which format will be used for the conversion. The format list values are derived from the library’s format

policies. )

s Catalog Format — In this list, select the default catalog format to use for imported records. The
imported records are converted to MARC 21 format from flat ASCHI format during the import
process. The default catalog format is MARC,

o Authority Format — In this list, select the default authority format to use for the imported records.
The imported records are converted to MARC 21 format from flat ASCH format during the import
process. The default authority format is TOPICAL.

MARC Import Via SmartPORT
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SirsiDynix's SmartPORT uses the Z39.50 communications standard to streamfine the process of
searching and capturing bibliographic and authority records for use in cataloging and acquisitions in
SymphonyWeb.

SmartPort allows real-time capturing and loading of MARC bibliographic and authority records from any
739.50-compliant server directly into the library's catalog.

With SmartPORT, technical services staff can perform the following tasks easily, without even exiting
the application:

o Search multiple Z39.50 bibliographic resources using familiar commands and displays,

o Capture new MARC records directly into the cataloging workform,

o Overlay brief order records with complete MARC catalog records,

o Save MARG records for later professional review and loading, and

o Post holdings for captured records back to OCLC in real lime.

We also offer an optional MARG subscription service, SmartSource, from which libraries can download
the MARC records they may need — pricing available upon request.

Ability to specify loading parameters for overlay Reguired

SirsiDynix: Complies.

Ability to specify match-point in loading profiles A Required

SirsiDynix: Complies.

Ability to ciutomatically create and populate item information during Reguired
MARC loading process

SirsiDynix: Complies. -

Ability to make global changes to the system Reguired

SirsiDynix: Complies. Symphony provides several global change options to staff.

For bibliographic records: The Edit Bibliographic Data Globally report is used to select and make
changes to text data in your bibliographic or MARC holdings records, irrespective of whether they are
under authority control or not. A search expression can be used to select those records to be changed.
Staff may exchange an existing text string with a new text string, delete the entire entry or replace it with
another. Text will only be modified if it displays in the specified entry or entries. The report is scheduled
through the Symphony graphical user interface. The report can be run in test mode, which will identify
anid list the records that would be changed, but does not make any changes.

For authority records: When a user changes an authorized headings in the authority file, the system
will automatically change the associated bibliographic headings.

Symphony supports global authority changes to headings on bibliographic records that match an invalid
heading in an authority record. Global authority changes can be performed based on 4xx fields of
authority records so that not only will a change to a 1xx update the bibliographic database, but
Symphony will also look for headings in bibliographic records that match authority 4xx headings and
change those headings to the appropriate 1xx heading. This type of global change is submitted in real
time with the Global Authority Change helper.

For call number records: The Global Call Number Modification wizard allows you to update one or
more call number records for the same fitle in batch. The call number prefix, base call number, analytic
call number, classification scheme and shadow attribute can be modified for more than one call number
of a title more efficiently using this wizard.

For item records: Symphony provides fwo methods for global or batch editing of item records: the
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Global ltem Modification wizard and the ltem Group Editor.

Our Global ltem Modification wizard enables staff to change item characteristics such as item type,
price, location, and item library for multiple items in a single step. Catalogers can select from @ list of
editable values, specify the new values to be used, and then apply those changes to all items whose
barcodes are scanned. ltem statuses (locations) may be aitered by reports, such as the Process Long
Overdue report, which changes the item location from CHARGED to MISSING.
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The ltem Group Editor wizard lets administrators create a group of items that can be modified together.
For example, administrators may need to remove a list of books from circulation. Using the Hem Group
Editor, they can change the Circulate property for each Item in the list at the same time. They can also
save the list of items into a group that they can quickly call up for modifications without having to search
the items again. Adminisirators ¢an make modifications to a saved group of items or to an unsaved item
list. They can also save the original settings for each item in the group so that they can restore those

settings at a later fime.

Administrators can manage groups of items to add or remove items to the group, create new groups,
merge the items in two or more groups together, and delete groups.
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Item Group Editor: ltem Search. Staff can use the search criteria at the top of the screen to search for
desired materials, which will display in the Result List in the middfe of the screen. Staff can then
choose specific items and move them to the ftem List, or thay can click the Add All icon and

move all items from the Result list to the Ifem List.
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Once items have been added to the ltem List, you can choose fo create a group or edit those items.
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The ltem Group Editor lets you edit specific field values in a batch of items. The items may either beina
set of unsaved items or in a saved group. When you save items in a group, you can save (or archive) a
snapshot of the item values in each item so you can restore the affected value of each item in a single

action.
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The Edit ltems screen displays to staff the various flelds that can be modified.
ve Collection Report to select a group of items and transfer them

In addition, library staff can use the Mo
from one library to another.

Symphony allows global changes to be made to user records, SirsiDynix Sym
global change options to staff.

o The Edit User Characteristics report modifies user characteristics for the user records selected by
the report (staff can define the criterla used to select the patrons). The user characteristics that can
be edited include the birth date, department, mailing address, user profile, and user categories.

phony provides several

« The user profile and user responsibility are defined through policies, so it is not necessary to
change the data in the user records themselves, An authorized operator can simply modify the
appropriate policy. Examples are hold priority, length of privilege, limits on holds, etc.

« Staff can select the Load Users report to load user records from a flat ASCI] text file into the user
database either creating new users or updating existing users.

o With API training, the system administrator could do batch edits to user records. Actions might
include changing item type, or location. With API training, the system administrator can create
custom reports or edit information beyond what the dellverad functionality offers.
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BLUEcloud Data Control (scheduled for release in 2019}, will allow staff the ability to make various
global changes to fields in the Symphony database. This includes item records, bibliographic records,
user records, etc. With Data Control, staff can edit multiple user records simultanecusly, including

merging duplicate user records.
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Ability to integrate digital content from local library Required

SirsiDynix: Complies. As part of core offerings, SirsiDynix supports a wide range of multimedia files
including images, streaming video, sound bites, ebooks, and more. One of the most straightforward
approaches is simply by adding a URL link to the digital resource via the 856 tag on the bibliographic

record.
The 856 tag (URL) is an active link within Symphony and can be used to faunch browsers, digital
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resources, or other applications. See the screenshot below:
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In this way, SirsiDynix provides facilities for full muitimedia links, allowing the library tolink multimedia
services to specific catalog records. Reports also exist to aflow regular updating of the URL links in the

856 and other tags as required.

Digital files may be held locally or accessed using a URL to a file held over the Internet. Users can then
view images or play sounds for titles that have accompanying multimedia files. Access to the text, sound
or image files specified in a bibliographic record is achieved seamlessly within the OPAC, by clicking on
appropriate line display of the record, causing the system to play or display the associated images,
sounds, text, digital video and other services, if they are available on the PC or over the network.

eResource Central (eRC)

eResource Central {(eRC) is a next-generation electronic resource management sclution for libraries that
bridges the gap between content providers and users, enabling libraries to manage and deliver e-
resources seamlessly and cost-effectively while also handling traditional collections. eRC was described
earlier in this proposal, and has been included on our Cost Form for Placentia Library District.

Portfolio Digital Asset Management Solution

Another option to manage your digital resources is SirsiDynix's digital asset management solution called
Portfolio {costs for this robust digital management system have not been included for Placentia but can
be provided upon request.)

Partfolio’s digital asset management solution allows a library to load assets ane at a time or in batches,
harvest metadata via OAI-PMH, provides full-text searching via a powerful search engine, and allows for
the customization of metadata display. Portfolio contains all of the discovery platform functionality of
Enterprise, plus a fully-featured digital asset management solution. All of the full-text searching, faceted
results, ‘did you mean’ suggestions, content management, etc. capabilities exist in Portfolio.

Within the SirsiDynix Portfolio digital asset management system, you will find:

o A huilt-in optical character recognition (OCR) engine that captures text in scanned documents,
newspaper archives, and other digital assets to include in search resuits.

o OAI-PMH compatibility, which enables you to easily harvest public digital collections and include
them in your catalogue. You can also make your metadata available for other QAI-PMH systems to
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harvest.
»  Simple, hierarchical asset management with customized presentation.

o Support for virtually every digital format, including images, video, audio, document files, metadata,
and webpages.

o Asingle search to display your digital assets alongside your library's traditionat resources. By
integrating your digital assets into a larger discovery tool, you help users find your unigue resources
more easily. ‘

Ability to upgrade records to be discoverable on the internet Optional

SirsiDynix: Complies. This is provided with our BlLUEcloud Visibility, described in an earlier response '
and included as an option for Placentia Library District,

Spellcheck capability Optional

SirsiDynix: Complies. Curently all of our web-based solutions, including SymphonyWeb, can utilize
standard browser spell check capability.
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RESPONSE TO SERIALS FUNCTIONALITY

Seridls

Ability to avtomatically send claimed missing Issues fo vendaor, as Required

per configured parameters, with no staiff intervention

complies with EDI standards and supports the specified message
d Serlals modules to send,

SirsiDynix: Complies. Symphony
types. The EDI Transaction Manager interacts with the Acquisitions an
receive and confirm delivery of EDI transmissions.

The missing and late issues are automatically fed into the claims processing. A letter can he sentto the
appropriate vendor regarding the issues. The text of the letter is supplied by the library using Symphony
word processing facilities. In addition, the standard claiming letter, or a custom written one, can be sent
to vendors at the request of an operator, without the system having initiated the process.

Report of missing issues automatically generated Required
SirsiDynix: Complies.

Abili"ry to utliize frequency information from vendor to automatically Required

create check in boxes and customize dates

SirsiDynix: Complies. You can praduce predictions in batch based on the pattern you have established

in the serials control record, You can a

lso create single predictions manually as needed.
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Ability to create routing infarmation

Optional

record.

that print on the routing slip.

SirsiDynix: Complies. The routing record contains information about a particular user who should see
the Issue copy or have the table of contents routed to him. A routing list is made up of one or more
routing records. The routing record contains the user's rank which positions all users on the routing list
as they appear on the Routing tab and print on routing lists. A routing list can be maintained for each
copy of an issue received. Routing records for an issue’s table of contents may also be created, Any fitle
to be routed must have a serial controf record. A separate list of users can be maintained for each copy
to be routed. User information (address and phone number) for routing is maintained through the user

The Check In Issues of a Serial wizard's behavior property, Print Routing Lists for Received lssues,
determines whether or not routing slips should be generated during the check in process. You can -
configure the routing slip header and footer contents, and also select the general and user receipt fields

A separate TOC copy is routed to each user, though the photocopy is typically not expected to be

returned. If the user wants one of the articles, sfhe may circle the title on the table of contents shest and
return it to the library to request the full articte. To facilitate the distribution of muttiple photocopied tables
of contents, the Table of Contents Labels report should be used. The routing st in this case is actually a
list of user names and addresses, along with the title of the material that is routed. The default format
provided in the report's output options allows enough roomn between users for a single user and title to
be printed per sheet. Each individual user address sheet is then distributed along with each TOC

photocopy.

Serials invoicing occurs automatically, with no staff infervention, and Optional

automatically connects into accounting software

Page | 75

SirsiDynix Response to Placentia Library District RFP for Integrated Library System
April 29, 2019

Confidential & Proprietary




Agenda Item 29
Attachment F

SirsiDynRage 457

SirsiDynix: Complies for automafic invoicing. SirsiDynix software complies with EDI standards and
supports the specified message types. The EDI Transaction Manager interacts with the Acquisitions and
Serials modules to send, receive and confirm delivery of ED! transmissions.

EDI {Electronic Data Interchange) allows libraries to communicate with vendors to transfer ordering,
invoicing, or subscription information between computers. EDI places information from one computer to
another, making it different from electronic mail or sharing files on a network. Although ED! requires a
specified data structure for each document, you and your vendors can have quite different processing

systems and still gain the advantages of EDI.

SirsiDynix users record ED! information on the vendor record of EDI-capable vendors. The data stored in
these EDI address fields include the type of transfer (e.g., FTP), login and password information, and
directories where the files are to be placed and picked up. Symphony¥eb reports use this information to
automatically transmit X12 transaction files, such as orders and claims, to each EDI-capable vendor,

rather than printing them for standard mail.

SirsiDynix also uses the login and directory information in the vendor EDI address fields to connect to
the vendor's system via FTP. The system automatically retrieves ED! functional acknowledgment files,
invoices, claim responses and other types of data and downloads them to the appropriate SirsiDynix
directories.

Automatic connection into accounting software can also be accomplished but requires custom consulting
work from SirsiDynix (this has been done for many other customers). Consulting to provide integration
into your accounting software has been included in the Optional section of our Cost Proposal.
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RESPONSE TO ACQU!S'ITIONS FUNCTIONALITY

Acquisitions

Ability to utilize EDI ordering Required

SirsiDynix: Complies. Symphony's EDI| (Electronic Data Interchange) allows libraties to communicate
with vendors to transfer ordering, invoicing, or subscription information between computers. EDI places
information from one computer to another, making it different from electronic mail or sharing files on a
network. Although EDI requires a specified data structure for each document, you and your vendors can
have quite different processing systems and still gain the advantages of EDI.

Symphony users record ED! information on the vendor record of EDI-capable vendors. The data stored
in these EDI address fields include the type of transfer (e.g., FTP), login and password Information, and
directories where the files are to be placed and picked up. Symphony reports use this information to
automatically transmit X12 transaction files, such as orders and claims, to each EDI-capable vendor,

rather than printing them for standard mail,

SymphonyWeb also uses the login and directory information in the vendor ED!} address fields to connect
to the vendor’s system via FTP. The system automatically retrieves EDI functional acknowledgment files,
invoices, claim responses and other types of data and downloads them to the appropriate
SymphonyWeb directories.

EDI Manager Wizard

The EDI Manager wizard keeps frack of the transactions sent and the functional response received after
the vendor acknowiedges the receipt of the sent transaction.

X12 transactions to be exfracted from a SirsiDynix SymphonyWeh database record include the following.
o Serials claim transactions {869 Order Status Inquiry)
o Book and serials purchase orders (850 Purchase Order)

X12 transactions to be received from vendors include the following.

o Functional acknowledgment (vendor's signal that transaction set has been received)
o  Serials claim response (870 Order Status Report)
s  Book and serials invoices (810 Invoice)

Some of the responses may require that data be extracted and processed to update a SirsiDynix
SymphonyWeb database record, such as the claim response code,

When the EDI Manager wizard starts, the following tabs appear.

¢ Incoming displays the status of each X12 transaction, which includes invoices and claim
responses.

e Qutgoing displays the status of each outgoing X12 fransaction, which includes claims and
purchase orders.

Abllity to create order records from imported vendor carls Required

SirsiDynix: Complies. The MARC Order Load or '9XX' interface (named after the MARC tag typically
used fo store the order data) enables authorized users to import these MARC records for new orders
and record the order details in the Acquisitions Control module in one step, without the need to re-enter
any data. This provides a complete record of every order, so that it can be tracked and claimed within
Symphony, as well as maintaining complete and accurate records of vender performance and balances
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for amounts that have heen encumbered.

When ordering from a vendor's web site, librarles need a way to record the order in their Symphony
system without the need to re-enter the bibliographic record and order data. Many vendors now enable
buyers to use the vendor's web interface to search, select, and order new materials, then download
MARG records for the items ordered along with details of the order. The MARC Order Load {(9XX)
Interface enables authorized users to import these MARC records for new orders and record the order
details in the Acquisitions Contro! module in one step, without the need to re-enter any data. This
provides a complete record of every order, so that it can be tracked and claimed within Symphony, as
well as maintaining complete and accurate records of vender performance and balances for amounts

that have been encumbered.

Claiming capability Required

SirsiDynix: Complies. If an order passes its library-defined “date to claim,” the system automatically
adds a claim segment to the appropriate line items on the order. Each claim segment is updated

automatically and includes:

¢ aclaim reason s date mailed

o number of coples claimed + vendor response

o times claimed o date of vendor response

s part or volume claimed (for o claim status (OPEN, RECEIVED,
multipart items) CANCELEB).

Symphony can generate claim notices to vendors on demand or automafically according to a
predetermined schedule. Staff can create or modify the text of the claim notice or select a library-defined

notice.

On any order, you may have to cancel some or all of the copies you ordered. Staff can enter cancel
information into the line item ID, including a cancel reason: library, user, or vendor. If the cancel reason
is VENDOR, the vendor cycle record is updated with the number of copies canceled. SymphonyWeb can
automatically generate a letter to the appropriate vendor about the canceled coples and the cancel

feason.

Detailed fund reporis for collection areas Required

SirsiDynix: Complies. SirsiDynix supperts an unlimited number of library-defined funds and
comprehensive reporting on those funds. New funds and funding levels can be created by authorized
staff whenever needed. The record structure allows funds to be defined in great detail, with many
opportunities to structure fund records to best extract desirable statistical information, For multi-branch
libraries and consortia, each fund Is 'earmarked’ and can be secured for use only by staff at the owning
library. Extensive fund “scoping” exists to ensure that operators can only see and manipulate those
funds that apply to the libraries for which they perform Acquisitions functions. This scoping is expanded
even further so that staff that should be able to seefuse all funds will be able to designate that some
funds may be used to order materials for certain libraries. This provides additional protection by
preventing an operator who orders for all locations to use only the correct funds for given locations.

Each fund is represented by a master fund record containing constant information about the fund, and by
a number of fund cycle records, detalling fund amounts and activity for a specific period of time. Each
master fund record includes fund 1D, name, and account number, plus fund type (e.g., serials,
monographs, or maps), up to six fund level! fields allowing hierarchical grouping of similar funds, and text
fields for extended fund information. Fund types and levels can be used to identify material types,
subject areas, department codes, andfor source of funds to support reporting on expenditures in
designated areas across multiple funds. Fund levels may be utiiized as selection criteria when displaying
fund records and when generating reports providing detailed statistical breakdowns by library defined
characteristics. Libraries can use fund levels to express far more complex relationships between fund
accounts than a fixed hierarchy would provide,
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over encumbrance block, ordering block, and payment block.

allocation redefinition. Accessible helpers make easy work of fund management and budget contro

individual fund detail in a child window from any fund list. Review All Funds, the tool that gives you

Each master fund record may be associated with one or more fund cycle records. Fund cycle records
include the fiscal cycle identifying the time covered, budget amount, encumbered percentage allowed, .

Fund management tools allow for percentage or amount-based fund adjustment, as well as a complete

Screens for fund accounting incorporate folder-based design, and a single line columnar-style formatting,
with totals at the top, similar in design to spreadsheet programs, Hyperlink glossarfes allow users to see

overview of your budget, can output results to a .csv file that‘can be opened with spreadsheet software.
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Fromi the Review All Funds screen, authorized sfaff can review all fund financial
and performance information for a fiscal cycle in ane location,

As orders are created, placed, received or canceled, and paid, the system automatically maintains:

® original budget aliocation of the fund ¢ number of items on order

® dollar amount of orders outstanding ® number received

® dollar amount of orders paid ®  number paid for

° free balance ®  number of orders placed for the fun

e ¢ash halance

copies may be ordered on a single line item from one fund. Copy costs may also be divided among
muftiple funds by percentage or by specific amount.

You can define which fund(s) are to be used to pay for each iine item ordered. For example, one or more

d

Automated status changes from Ordered/Receive/Invoiced without staff Opfionai

intervention

placing the order, receiving the order, and invoicing.

SirsiDynix: Complies. The status code in the record is automatically updated throughout the process of

Invoices are integrated into accounting software, with no staff Optional

infervention

SirsIDynix: Complies for automatic invoicing. SirsiDynix software complies with EDI standards and
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systems and still gain the advantages of EDL

SirsiDynix users record EOI information on the vendor record of

~ rather than prinfing them for standard mail.

directories.

supports the specified message types. The EDI Transaction Manager interacts with the Acquisitions and
Serials modules to send, receive and confirm delivery of EDI fransmissions.

EDI (Electronic Data Interchange) allows libraries to communicate with vendors to transfer ordering,
invoicing, or subscription information between computers. EDI places Info
another, making it different from electronic matl or sharing files on ane
specified data structure for each document, you and your vendors can

rmation from one computer to
twork. Although EDI requires a
have quite different processing

EDI-capable vendors. The data stored in
login and password information, and

these EDI address fields include the type of transfer (e.g., FTP},
honyWeh reports use this information to

directories where the files are to be placed and picked up. Symp
automatically transmit X12 transaction files, such as orders and claims, to each EDl-capable vendor,

SirsiDynix also uses the login and directory information in the vendor EDI address fields to connect fo
the vendor's system via FTP. The system automatically retrieves EDI functional acknowledgment files,
invoices, claim responses and other types of data and downloads them to the appropriate SirsiDynix
Automatic connection into accounting software can also be accomplished but requires custom consulting
work from SirsiDynix (this has been done for many other customers). The consuiting to integrate with
your accounting system has been included in the Optional section of our Cost Proposal.
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RESPONSE TO SYSTEM, SERVER AND SOFTWARE
FUNCTIONALITY

Functionality

Ability to add and integrate APIs {provide an overview of available APlé) Required

SirsiDynix: Complies. SirsiDynix's best-in-class APls allow for unparalieled integration with other
systems, offering read and write access. Transactions performed through AFl are treated by the system
precisely as if they had been initiated within the staff client itself, eliminating the risk of an APl interaction
compromising the system or including inaccurate/outdated data.

As a customer with an APi subscription, you would have access to extensive AP transaction
documentation (over 700 pages of documented transactions at present) as well as the SirsiDynix
Developer Community where other SirsiDynix customers have posted integrations and customizations
they have achieved. Often, achieving integration with an external system is as simple as downloading
the code or package posted by another SirsiDynix customer and following simple step-by-step
instructions. Additionally, SirsiDynix consultants are ready to help-your libraries connect library and
university systems as you need. Our package includes consulting services during infegration and your
support level entitles you to regular teleconferences with SirsiDynix consultants.

Note that our cost proposal for Placentia Library District includes Platinum Premier Services in the
Optional Section; Platinum Premier Services includes an AP1 subscription.

Ability to distinctly brand and customize options for staff and public Required
interfaces

SirsiDynix: Complies. Symphony is a highly user-configurable system that can be adapted to the
policies and procedures of any library without programming. Powerful management tools included with
every system installation allow great flexibility in implementing individual library policies and maintaining
sacurlty. Symphony wizards' properties enable library managers to establish system-wide properties that
define their Symphony system's look and feel,

At the same time, desktop properties enable individual staff to set their own personal properties on their
own PCs to accommodate session default values and personal comfort preferences. This capability
includes colors, fonts, displays, toolbar choices, button graphics, and toolbar/menu bar fayout and
orientation. Clients can customize screen labels. With AP training, clients can also learn to customize

other display elements.

Public interfaces, including our Enterprise discovery system, offer extensive customization and branding
options. Enterprise includes a content management system and allows for customized HTML, CS8S, and
JavaScript. Libraries have used these tools to make extremely attractive pages that put the library's
(and/or university's) brand front and center on every page of the discovery system including not only
landing pages (or other custom pages built on the platform), but even results pages.
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Southwestern College Library (California} search resulls page
showing merged EDS resulfs and fealures
The appearance, features, and content available on pages Is largely customizable by the library. You
can display your logo and your calor scheme. But you can also control which facets are available and the
order in which they display; modify the spegcific holdings details that display in the record summary; alter
the available actions; and integrate a virtually-unlimited humber of additional options using widgets
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developed by SirsiDynix, other custorner libraries, and third party vendors.

Abllity to access the ILS from anywhere Required

SirsiDynix: Gomplies. The integrated staff interface for all SymphonyWeb public and technical services
software function provides a powerful and flexible approach to library information managément.
Symphony provides both Java-hased and web-hased staff clients. SymphonyWeb clients sit on top of
the Symphony database, augmenting the staff Workflows clients with functionality for cloud-based staff
and discovery components. SymphonyWeb gives you web-based staff workflows available anywhere, on
any device. This approach offers you the most functional cloud based solution in the industry by taking
over 30 years of development and allowing you complete web device access for daily use.

This strategy makes it possible for SirsiDynix customers to take advantage of both locally-instalted staff
clients and webscale browser-based staff clients simultaneously and supports whatever mix of staff
dlient and web-based you choose to deploy throughout your organization.

Our cost proposal for Placentta Library District includes 30 SymphonyWeb seats in the Optional section

of the pricing.

Automatic regular backups with no staff intervention Required

SirsiDynix: Complies. For all our Saa$ solutions, SirsiDynix staff perform daily backups of every
application server using standard full and incremental backup strategy. Backups are performed in the

following fashion:

s When available, snapshot technology Is used to provide quiescent point-in-time images of all
filesystems. These snapshots are then used to backup data to highly reliable LTOS tape media

s Backup software clients are also used to ensure accuracy and restorability of all backups

o Copies of backup media is picked up on a weekly basis and deposited at a secure vaulted storage
facility and fresh media is then returned to our hosting location

s A copy of full backups Is retained on-site for 7 days to facilitate quicker restores

Data is further protected in the following fashion:

o Al disk devices are fully mirrored across redundant controllers

o All server systems have hot-swappable, hot-piuggable components and in-force service contracts
with 4 hours or less response time

SirsiDynix maintains cold standby hardware for recovery purposes to reduce the amount of downtime o
customers while the original hardware is being serviced.

Software regulary updated and upgraded with noimpact on service Required

SirsiDynix: Complies. SirsiDynix is responsible for the installation of all SirsiDynix software updates or
upgrades at the server level. The library system administrator will be notified vla official SirsiDynix
communications of upcoming SirsiDynix software updates or upgrades.

New staff clients are distributed with each major release of Symphony (typically on an annual basis) as

well as with new patch clusters (approximately quarterly). The customer has the option of installing new
versions ar]d patch clusters or not, so the frequency of client updates is entiraly up to the customer.

The library system administrator and the SirsiDynix SaaS system administrator will coordinate the
timeline for the software update or upgrade. This process is initiated by the customer submitting a Client
Care ticket requesting an upgrade. The SirsiDynix SaaS Administrators will contact the customer and

coordinate a mutually acceptable upgrade date and time.
For client upgrades, the Eibfary system administrator can then decide timing of downloads to the staff
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workstations i.e. an individual staff member cannot proceed with a client upgrade on thsir own.

During Symphony upgrades the customer will not have access to Workflows or their online catalog
(OPAC). The amount of time for these upgrades varies greatly due o customer size and current-to-
upgrade release differences. On average the downtime is 4-8 hours.

Operating system maintenance plays a crucial role in service stability. OS maintenance is performed
several times per year on an as-needed basis. If system maintenance is required, including installation of|
sofiware paiches, it is done during off-peak hours by SirsiDynix after notifying the affected customer
systems administrators. Recovery servers will be used to provide services when OS maintenance
requires more fime than is allowed.

Development cycle that is responsive to known issues and enhancements| Required

SirsiDynix: Complies. SirsiDynix’ development planning process focuses on several themes, many of
which will influence roadmap decisions over the next 24 months. Governing themes include:

s enhancing the end user experience,

o pramoting operational efficiency for our customers,
o ensuring that our products take advantage of relevant national and international standards,

e providing extensive interfécing methods via APls, web services and standards to support our
customers’ need to extend the system to meet the needs of the local technical environment and

community, and

s offering extensive husiness intelligence tools that allow library managers to plan for the future
and evaluate outcomes of executed plans.

Over the next 24 months, one of our primary development goals is the expansion of the BLUEcloud
Campus library services platform, including the delivery of web-hased modules capable of performing alt
transactions that can be performed in the staff client.

SirsiDynix conducts formal annual roadmap planning along with semi-annual roadmap review so that
adjustments can be made in response to rapidly emerging technologies, standards, customer
enhancement requests and other needs identified in the library marketptace, The resulting roadmaps are
then published on the SirsiDynix Customer Support portal available to all customers, Current roadmaps
are availahle for review on the SirsiDynix Client Care website.

SirsiDynix uses the Pragmatic Markeling framework (an industry standard in technology product
management) to identlify new features, refine current program functionality, and prioritize their
completion.

The design process incorporates requirements, functional specifications, and interface design. Product
Managers and Engineers review the requirements and specifications, including use case scenarios that
reflect both individual users and scaling assumptions, in order fo provide technical design. As with the
requirements and functional specifications, these are associated with the related documents in JIRA, our
development tracking system. SirsiDynix also uses SharePoint to store design documents associated
with the JIRA issues and takes advantage of Change Control tracking in both JIRA and SharePoint that
indicates changes, timestamps, and staff responsible for changes. SirsiDynix uses Subversion for Code
Management and takes advantage of change control and tracking in the CMS as well.

SirsiDynix follows the SCRUM development methodology, an iterafive and incremental Agile software
development framework for managing software development. SirsiDynix Development is divided info
teams. Each team is typically made up of five developers, a Quality Assurance specialist (tester), a
documentation specialist (technical writer), and a product specialist. As needed, additional members are
brought in to consult or to add technical advice. A team lead monitors compliance with established
processes and standards.

Development is divided into monthly sprints of work, with coding, testing, and documentation of features

developed during each sprint. This approach allows us to quickly incorporate new ideas or fixes, and
allows us o provide patch clusters for our products as frequently as every month if the situation warrants
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it. Most products receive updates every 4 to 6 months. Major releases of SymphonyWeh occur
approximately every 12to 18 months.

SirsiDynix relies on input from several Independent users groups to monitor overall customer satisfaction
and to solicit customer ideas and priorities for new development and product enhancements. Usei's
Groups facilitate cooperation and information exchange between users of various SirsiDynix systems
and serve as a united voice for the exchange of information and development ideas between product

users and SirsiDynix.

Customer enhancement forums based on modules and customer types exist on the SirsiDynix Client
Care portal. Each enhancement forum is chaired by a customer moderator who formulates enhancement
discussions into formal enhancement suggestions that are voted upon by the customers. A designated
number of the top voted enhancement suggestions are sent fo SirsiDynix for review prior to SirsiDynix
roadmap planning. SirsiDynix considers these suggestions closely in our roadmap process and updates
the forums with the enhancements that have been selected for a given release cycle.

SirsiDynix divides the enhancement process up into functional categories, and attempts to setect 1 or 2
enhancement requests from each category for the annual roadmap. Consortia have their own category.
This means that consortia can vote on enhancement requests within each of the modules, and can also

vote on consortia-specific requests,

The way that individual sites vote and how votes count is up to the User Group, which also makes the
decisions on how voting works. This s a joint decision made by the user group board.

In order to ensure thaf customers using all of our key platforms have a voice in the enhancement
process, enhancement forums are available for both ILS platforms and also for all non-ILS producis.

Enhancements are developed throughout the year based on an overall development plan organized
around each year's major release. Enhancements are made available without further charge to all
customers maintaining an annually renewable software support contract with SirsiDynix.

in addition to the customer enhancement forums, enhancements are considered and developed based
on:

o SirsiDynix Strategic Partner Program, which involves customers directly in the SirsiDynix
_ development process via review of product requirements, development in progress, and
participation in pre-beta Community Technology Previews

o Changes necessary to maintain compliance with evolving standards and protocols or take
advantage of new ones; e.g., changes to existing standards such as MARC and Z39.50 are made
as a matter of course, based on our monitoring of developiments in these standards. Incorporation
of new standards not yet in general use, e.g., emerging interlibrary loan standards, is normally
scheduled to keep pace with final approval by the appropriate standards committees, and the
availabllity of practical applications for the standards. '

o Developments based on new technology, as exemplified by our leadership in releasing clients that
take advantage of the World Wide Web and the capabilities of new generations of PC workstations.

¢ Developments suggested by potential clients, often in the form of RFP specifications, which are
regularly reviewed to ensure that all ILS modules and clients deliver the features in which libraries

are interested and remaln competitive across the board

We are proud of our responsivensss to our customers and welcome their input in the development
process. We encourage customers to submit ideas for development. .

Notice of software update provided minimum 24 hours in advance of an | Required
update '

SirsiDynix: Complies. SirsiDynix makes all efforts to notify customers of any Scheduled Maintenance at
least 3 days in advance of the work. Offen times the Customer will receive nofification a week or more in

advance.
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There will be situations where SirsiDynix is unable to deliver this advance notification and might notify
the Customer <24 hours prior.

Customers may also visit https:/fwww.sirsidynixstatus.com for current status and upcoming
malntenance schedules. This site is useful If you ever experience service disruptions when accessing
your SaaS hosted system, the SirsiDynix phone system, or the Customer Support Service Center
{SDSC), and wish to check for status nofifications,

R s

tatus

Dyribe 5t

] @ https /1, wawslnidyniatatun.com!

6665

€D SirsiDynix’ Status

System stal /o1 - - — Maintenance Alert Info OK
BLUEcloud Analytics - investigating duplicate , .
Service Na b et 074" 06 os5ff o4 £
BLUEdza Aralstics May M M ay
We ara curertly brvestigating 2n besus with dopleeta custorer profscts 2
SaaS-Atlan; apesting For customars inthe Hzrth Amarica BUECed Freliscs s ‘i.‘_§ v

depiogrart, WevaT post updeles a5 5500 as they brcoma avelabe,

Seryice: S235-A4arka
SaaS-EU | wpettito S s v 4 v v
Date: T, (9 Bay 2017 - 7:20pm UTC

SaaS-hlelb Resdmez |y s v < Ve v
SaaS-hontreal s v ' ) ' v v 'S v v '
SaaS-Santiago v v v v v v s v 's s
SaaS-Singapore v v N4 v v ra s v v N3
SDsC v v 's ¥ < e ' v s s

SirsiDynix uses this portal to provide updates about any widespread issues as well as announce
planned maintenance windows,

A green check Indicates that this service is functioning properly. Other icons indicate alerts or other
notifications. Clicking a notification icon displays details about that incident.

The SirsiDynix Status portal is hosted outside our system so it should be available even when our
phones, websites and other services are not available. A login is not required to access this site.

Avdilability/usage of SIP2 connections Required
éirsiDynix: Complies. Our solutions fully support SIP2 and our Cost Proposal includes 2 SIP2
connections.

Granular security that can be applied to each user account Required

SirsiDynix: Complies. Symphony staff permissions can be very granular. Symphony maintains separate
accounts, privileges, roles, and access for each and every user in the system. This allows for as broad or

as fine a level of control as the Library desires.

Users gain access to Symphony through the use of a User Record. User Records contain a User's
Name, location information, USER ID, USER ALT ID, their PIN (Personal Identification Number} and
thelr User Access profile. When using any SirsiDynix client, users identify themselves for authentication
by supplying their USER ID or USER ALT ID and their PIN or in cases in which external authentication
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Once a user is authenti

oceurs, their WebAuthiD,

cated, his or her User Access profile defines the system functions he or she can
access. Each User Record in the system is assigned a User Profile that defines the complete set of
user. Functions are broken down into actions (query/display, update,
(bib record, volume record, copy record, order

Hlow the building of a matrix that defines the

system functions available to that
create, remove, duplicate, etc.) by database object
record, fund record, etc.). Security configurations a
combination of actions and associated objects that a user s authorized for use.

An administrator can establish access permissions for staff operators using user profile policies. The
Library can contro! a staff operator's access to modules, wizards/commands within modules (create, edit,

delete), and to groups of reports.
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The User Access screen has multiple tabs where rights and permissions are assigned. On the Basic tab,
ahove, you can define the specific toolbars staff with this user profile can access.
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Access Is configured with screen-by-screen granulatity separated Into toolbar-

based functional areas,

Customer information and backups remain in the United States

Required

backups are kept in an Iron Mountain storage facility near Atlanta,

SirsiDynix: Complies. SirsiDynix Saa$ facilities for the United States are located in Atlanta, Georgia. All

Ability to customize the staff interface

Required

define their Symphony system's Jook and feel.

other display elements.

SirsiDynix: Complies. Symphony is a highly user-configurable system that can be adapted to the
policies and procedures of any library without programming. Powerful management toals included with
every system Installation allow great fiexibility in implementing individual library policles and maintaining
security. Symphony wizards' properties enable library managers to establish system-wide properties that

Atthe same time, desktop properties enable individual staff to set their own personal properties on their
own PCs to accommodate session default values and personal comfort preferences. This capability
includes colors, fonts, displays, toolbar choices, button graphics, and toolbar/menu bar tayout and
orientation. Clients can customize screen labels. With AP training, clients can also learn to customize

Ability to customize the public interface

Required

libraries use the “Manage Rooms” tool.
With the Manage Rooms function, you can:

o Choose from several delivered themes or apply your own CSS,

SirsiDynix: Complies. Libraries configure and manage all Enterprise features using the Enterprise
Administration tool. To create and manage custom pages using the buili-in content management system,
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Ceafipure fustem Pags Threels
e L

(" Isgme

middle and right columns, etc.
o Add book list “carousels” fo any custom page.

T

o Create rooms of any layout, including single column, two columns, three columns, no content,

o Add browse displays of digital assets (from SirsiDynix Portfolio) to any roont.

o Manage custom page access for any profile. For instance, at an academic library, some custom
pages may target faculty, and you could make them unavailable for student profiles.

iR EL A v o+

Use the WYSIWYG editor to create and manage content:

o Preview content without exiting the editor
o Undo unwanted changes
o Use the HTML source editor to work directly with HTML code

¢ Cut and paste content from any source—preserving layout if desired
o Use the easy toolbar to modify text, layout, images, videos, links, etc.
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Editing tools are offered intuiﬁvely

e The patron login box can include your library logo, which you can easily add and adjust in the
Enterprise Admin:

g@uﬁr@ﬁv

(=1

Foverr f
2]

Enterprise Is your library’s system. Your branding is deaply integrated; ours is virtually non-existent.

Security measures are included fo minimize chance of Required

fraudulent activity or access

SirsiDynix: Complies SirsiDynix's Saa8 solution is officially certified for compliance with the 150 27001

Page | 91

SirsiDynix Response to Placentia Library District RFP for integrated Ltbrary System
April 29, 2019

Confidentiat & Proprietary



Agenda Item 29
Aitachment F

# siwsiDynkiage 473

security standard. SirsiDynix is now one of tire only vendors in the industry to become certified to this
rigorous standard. Published by the International Organization for Standardization (ISO), the IS0 27001
standard is used by many governments worldwide to indicate that sacurity is properly implemented
throughout an organization. Compliance with 1SO 27001 ensures that senior management is aware of
security and involved with assessing risks, and that the organization continuously improves its

information security management system (ISMS).

SirsiDynix bases its security program around the National Institute of Standards and Technology (NIST)
Special Publication {SP) 800-53 standard.

With Saa$S, SirsiDynix is extremely proud of the security it offers Saa8 hosted customers. And we
welcome opportunities to demonstrate that security through appropriate audits and certifications. To

meet privacy and personal information protection requirements, SirsiDynix does not allow customers’ or
customers’ end users’ data to be altered, removed, or extracted from approved systems, including via

actions performed by SirsiDynix support personnel.
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RESPONSE TO MIGRATION, SUPPORT & TRAINING

Migration, Support & Tralning

4

Harizon [LS

Complete migration of patron, bibliographic and item data from SirsiDynix Required

to Symphony.

non-MARC)

itemn information

conirol

Patron records

(optional)

{optional)

MARC holdings data for serial

MARC Authority records

Serial management records

Acquisition management records

Circulation transactions
QOutReach data (optional)
Community Resource records
{optional}

Digital archive images (optional)

SirsiDynix: Complies. One of the advantages we offer Placentia is our familiarity with the Horizon ILS.
We have included pricing for you to remain using Horizon, which would mean minimal efforts fo extract
your Horizon data. We are also able to fully migrate your patron, bibliographic and item data from Horizon

SirsiDynix has migration programs in place to tfransfer the following data from libraries converting from
an existing library automation system:

Bibliographic records (MARC and  Most common data migrated

Most important data to exiract because it is also the
most time-consuming data to recreate

May be a separate record or embedded in the
bibliographic records

Used by Symphony to generate see and see also
references and validate new headings.

All data can migrate, as Symphony is capable of
defining any number of custom fields to
accommodate all data in the existing system.
Serial control and checkins and holdings data
Funds, vendors, and open orders {(as a rule we do
not migrate closed acquisitions data)

Financial transactions, holds, and checkouts

Reading interests, delivery schedules, routes, etc.
kept for hamebound patrons

Crganizations, newspaper files, evenis files

Images of rare documents, historical journals, and
paintings

Documentation s provided in onhe place and is keyword accessible

Required

SirsiDynix: Complies. SirsiDynix provides thorough electronic documentation for Symphony, for use on
multiple workstations throughout your library. A complete system of help screens, indexed and with
hypertext links and examples, is accessible from the Symphony interface. Once staff select help,
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context-sensitive help documentation is presented that can be searched via keyword.

Data migrated in a secure fashion, using Industry standard encryption Required

SirsiDynix: Partially Complies. SirsiDynix has the ability to use secure ftp white transferring any files from
one server to another. When the library requests a secure transfer after they export their data from their
current ILS system, SirsiDynix will supply the library with a sftp login and password. After receiving the
data SirsiDynix staff will transfer the files to the library's new ILS system via ssh (secure shell copy) or sftp

(Secure file transfer protocol).

Regular updates on open tickets are provided to ficket creafor Required

SirsiDynix: Complies. Through the SirsiDynix Support Center, authorized customers can see fhe status
and histary of the Incidents (cases) they've opened. Individuai access levels can be set to limit viewing to

just cases created-by that individual or all cases for that institution.

Summary data on Open and Closed cases appear as shown here:

Szsrel Q

@ SirsiDynix’ Support Cente@ﬂ} Ak Losaut | FEEODACK

Hora » Cases » Cases

Cases

“linzoie  SlunZ0sd

G{J} Joeosot3 i;.ﬁngrepo.rrtr - | 4 Cb“d UAQHA.‘J Harshad 03(0am 10:283m 10:223m
[ €} lensnusas Ust afest case- pease gnora and ciose st é\\?;ulur HeLs Ifzfa?r:a“ éfg;::u“ ;i;ﬂ;’ﬂfﬂ14
R T o BRI

) &3]iocesers) andolsetupanewl:caricn? Closed  Andy Admin ?:f:swo A 32{1‘525:114 ;g;:;ﬂu ;g;:;ﬁu
SO T I A S
N 00390754 fyrrphnnyrepoﬂsnoicomp&em? nQuave  Fred French ?:::m " 307{32:5:1“ f:f&"::”

Wolrd you e to recelve schedu'sd e-mat updates ebout your cpen cases?
Crckthe butlen belaw do subscrks of MANAGS YOUr subscrplian:
Hanage Casa Sybseriplions

~ = i e T e SRR P A T

Users can select which cases to list, sort cases by clicking on column headings, view and edit details of
the case, create new cases, and subscribe to summary emails of open cases.

Clicking the Case number link takes users to a View Case screen where they can view details and
make changes to the case, add commeants and attachments, and close or clone the case:

i, S — _“fﬁf’ﬁ‘f—f
SirsiDynix Response to Placentia Library District RFP for Integrated Library System Page | 94
confidential & Proprietary April 29, 2019



Agenda Item 29
Attachment F

SirsiDynkage 476

View Case
<< Relum 1o Cass List 6 Edt Case ){ Add Comment | [ Attach 2 ][ Close Case | .
r]
Case Humben 04592343
Centact Charley Case - (801) 2238204 - ceaszZedselesteom
Cvmer: Raed Fampyith - (£00) 263-6020 X463
Atcount 1z SDSC Test Agceurt
Reason: ProcedgaliTraning
Status:  Quesa
Orlgin: web
Priority: 3-Geazrat
Subject: By datron arepent?
Description: I need to run @ report, and e ner done & before How dal dait?
Product: Sympheny
Version: 349
Category: Repoda
Subcategbryt Custem
Clignt elibrary
Envirenment:
Team Crametship:
Created! 20./2n 2014 03-25pm
Closed Date:
Resclution Defails:
; @own Issues {JIRAsk h
i Svmmary Verslon Fix Verston Companent Status Resalution Created Updated
‘|Linked Asticles:
Asticle lumber Tida Typa Created Date Linked Data
i 135505 AFL §960ynix Syrytoay 3413 AR Tiaivrg Werkbock Drcumanlatizg 1ds1 2044 22 Jan 2014
125504 Symgtoay 3.3.1 8erice Pack 3 YWorkFloas Jaa Clerd Ootrs Help Fiis Deocumenteliza 1dan 2044 20 X4
T aassn ShsOyrie Preduct Rosdman - Updsted H Uy 291 Decumzntation 1Jan 2014 20Jzn 2014
Comments;
date Commenter Comment .
15 Apr 2014 01:85pm AlpY Ive naver dora 1his Before, s please explah things in great delal
E-mafls
From Suhfect Body Date Fifz Status ||
inlop:Ops 2 OpiciCharey, Which repon{s) do yeuwant 1o
K reed Haato suna repet § plmagilep Lo marginbaliom Op. cuwent 15 Apr 214
i {r : Ao 2R runtzed— REED J. FARNSYWORTH [ Knealadgs Basa Analyet | SrsDynix Pr . Sert
: éF,ms.amh ek 02DFigm._S070IGOAR et | £01.253.6483 or B0%.. Res3 Mare G125pm
JArachments:
‘flDate Attached By Fifenama Siza
} 15 Apr 2014 01:49pm Reed Famsworth Siwsiyrix Lellerhzzd Tempata (Standsrd) 0doox
Using the Manage My Case Summary E-mails, users can elect to receive email notifications about all
open cases on a daily, weekly, or monthly basfs, and choose whether to see only their own cases or all
cases for their institution:
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Homrs » Ky A-A-:ct-u-»lr;h!z\a;e !:%yb:—;eé Summay E:;.z"is
Manage My Case Summary Emails

Voutd you Bre lo recehe schatu'sF emsl vpdates aboud your s casesT Selectyoor optians b
surnmary of yoof open cases:

{sTx'Eé"c?iEE'on Frequency Weely v

H t
i
' Include el cases for imy organization: B j

e |

[(Upteta Caze Sumansiy 5ot

Lo lo Reehe g erneed

update, or close the cases listed:

These summary emails include hypertext links back to the cases so users can quickly and easily view,

Reed Farasworth,
Betov! Is & summany of your current open cases. Pigase:
+  Revisvthe fistfor 2curacy
+ Raspond %o casas with a status of vinective 7 Panding Custoner Input?
o Add convnenis if needed
»  Closecases thel you feai are corpleted

| 1y Open cases: (8 Cases)

Subject: Error when fryfng 1o hanage Scheduled Tasks
ed

Ccase #: 00526966 Status: JIRA AsS R

bert Penberthy

b Tl Cast |
Ty

ey aber &MM

/-___—"_'__‘...__—12..___% e
Subject: Testing addmg“cés::a-..___f_‘ e
Gase fi: 00693201 Status: n Queue Case Owner: Read Fansworln (x0d63)

Other Cases for SIrsiDynix: (187 Cases)

subject: Enlry exsts UNIMARC formg problem

Case#:  D0424640 Status: Pandleg Sup Case Ownar

S tota e ERse

Zichun Liu (x3512)

M oy _ ——
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'a,,w-ﬂ‘c‘ﬁﬁﬁrdtrmm_
ase#  DIGOTATS Statlse-,

Subject: itemudnio fiteds searched In Calloging
Cased#: 00598625 Staturs: So'ution Proposed

Thankyou,
SirsiDyal Customar Support
800.284.3989

hHps:isuppert sisidyaixcom

kianage e-moad subscriplions;

Hps:su pport stesidynix comyCasesssuny
If you are unable o access tha support portal
please ¢ our toll free numrher: 800.234.3059

Escalation process is provided for unresolved issues Required

SirsiDynix: Complies. Our goal when taking a problem report is to resolve the issue during the initial call
wherever possible. Incidents that are not resolved on the initial call and/or incident, or are received by
other means are prioritized based on the impact that the problem is having on your library’s operations.
Critical (Priority 1) issues are responded to immediately and worked continuously until they are resolved,

100% of the time. .
While we make every effort to respond and communicate with our customers in a timely way to each
case, there are occaslons when a customer may need to escalate an issue. This could be simply
because you have not heard anything for a period of time or because you are not happy with the
response you have been given,

> Step 1: The initial point of escalation is the owner of the case. You do this by sending an email

containing the case reference number, or by adding a comment directly in the Support Portal. Both
of these options will cause an email to be sent to the owner of the case and add the details to the

case.
> Step 2: if you feel the need to escalate a matter further, you ¢an contact the appropriate support
manager or supervisor.
»  Step 3 ~ If you are still not happy with the response then the next escalation Is to the Director level.

You may also escalate an issue to your Library Relations Manager (LRM) at any point.

A document fisting contact info for Support management {managers, supervisors, the Director, Vice
President, and even the CEQ of the company) is avallable to customers on our Gustomer Support site.
We want to know if a customer's issue is not being resolved in a timely and appropriate manner.

Below is an overview of the priority levels and associated targeted response times to acknowledge the
incident and to begin the resolution.

Priority Description . Target Incident Target Time
Level Acknowledgement to Begin
Response Time Resolution

Priority 1 SirsiDynix Software is completely 1 hour (as long as you | Within 1 hour.

inoperable, online catalog is report the problem

unavailable, or there is a critical using the support

impact to business processes. No telephone number).

work around is available.
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Quote 20178 for:

Anaheim Public Library

Data Extraction for Placentia Library

Prepared by:
Larry Menlove
inside Account Consultant, West Region

SirsiDynix

Quote Date: April 10, 2017 Quote Valid Until: July 9, 2017

This auole is hereby fully incorperated into the Masler Agreement.
Tha above information is a trade secrel, proprzlary and confidential and Is only for use by the library named above and not to be releassd.
Sirsi Gorporalion Copyright 2017 - All Righis Reserved
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Refererice number 90178

Quote for Anaheim Public Library

NPUT FROM CUSTOMER:
Library needs to have data removed from a library that left their consoriium. The library will provide the location

codes for the site(s) that need to be removed.

SPECIFICATIONS:
Data wili be removed with a combination of SQL scripts and Data Services utilities. The client does not neefd to he

down during the data removal. The library may need to work with Data Services on how to handle any
cross-referenced data between leaving and remaining libraries.

LIMITS:
1. SirsiDynix will perform the work described above only once in the production environment.

2. SirsiDynix is not writing a custom report to do this work, therefore the customer will not be able to execute

this work themselves on an ongoing basis.
3. Work will ONLY be done after a customer has a verified full system backup.

This quole is hereby fidly incorporated into the Master Agreameil
The above Information is & trade secral, proprislary and confidenlial end is onfy for use by tha library named above snd not to be released,

Sirst Cerporation Copysdght 2017 - All Righls Reserved.

F’age2of 5 @ [ e
¥ SirsiDynix
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Quote for Anaheim Public Library Reference number 80178

Other Services 8600 . -

Customer’s usaga is subject to imitations that ¢can be found in the Terms and Conditions section at the end of the Quote,

The above price increase cap covers all Customer's active Producis. However, SirsiDynix reserves the right to adjust Initial Term pricing for Third
Parlyfintegrated products/services if a Third Party vendor increases pricing for Third Parly/integrated producisfservices by more than 10% in a given
calendar year.

Any applicable discount shall be applied on final payment. Any and all pre-printad terms and conditions on Customer's Purchase Order(s) submitted
to SirslDynix are hereby rgjected and shall be superseded by the current Master Agreement, unless such additional terms are statutorily required of
the Customer. .

This Purchase Delails section may not Include pre-existing obligations for ongoing Producis not lisled in the Quole,

This quote s hereby fully Incorporaled info the Masler Agresmant
The above inforimation is a lrad2 secref, proprielary and confidenlial and Is only for use by the library namad above and nol lo be relessed.
Sirsi Corporation Copyright 2017 - All Rights Reseryad.

Page 3 of 5 ) @ Sil‘SiDyniX'
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Reference number 90178

Quole for Anahgim Public Library

QOther Terms

Customer's datam
converslon/migration charges will app!
writing.

SirsiDynix Professional Services performed by way of remote network access require ssh (Unix/Linux), Remote
Deskiop (Windows) or unattended Logmein Rescue (Windows) access for the duration of the project. The library may
limit connectivity to the SirsiDynix Corporate [P address or implement a Cisco AnyConnect VPN tunnel. Other remote
connectivity options may incur additional fees, onsite travel fees or void the ability of SirsiDynix to perform the project.
A full description can be found in the Access Requirement for Support Guide on our customer support website.
Customer shall not integrate products offered by third parties into Software, Subscriptions or Subscription Software

without additional license from SirsiDynix. .
SirsiDynix shall have the right to aggregate and retain non-personally identifiable data.

ust be provided to SirsiDynix in a format approved by SirsiDynix or additional data
y. De-duping is the Customer's responsibility, unless stated otherwise in

Payment Terms

Services/Training
J 50% due upon completion of first data tost load, where a test load is part of the services

. 100% of the remainder due upon completion of services/training
“Eges and Payment Terms which do not reflect the services and/for prod
non-applicable.

ucts purchased by the Customer are

cs and/or licensed amounts included in this quote shall be applicable only to the
nt and any software or professional services
the current Agreement executed between SirsiDynix

Any reference to license metri
Products and/or services mentioned in this quote. This docume

assoclated with this document are hereby fully incorporated into
and Customer. If there is no current agreement hetween the parties, the terms and conditions of the current

SirsiDynix Master Software License and Services Agresment shall be deemed the controlling Agreement between the
parties, a copy of which shall be furnished upon Customer's request. Any and all pre-printed terms and conditions on
Customer's Purchase Order(s) submitted to SirsiDynix are hereby rejected and shall be superseded by the current
Agreement, unless such additional terms are statutorily required of the Customer. In the event of a conflict, the terms,
payment terms, discounts, product fists and/or statement of work contained within this document shall take
precedence over the current Agreement between the parties. In the event Customer desires or requires updated
terms and conditions for the continuing business relationship with SirsiDynix, please contact your regional Sales

Representative,

This quots is hereby [ully fincorporated into ths Masler Agreemant

The above infermalbion s a trade sacrel, pra ietary and confidential and is only for use by the [ibrary named sbova and not te bz released.
P H s

Sirsi Corporation Copyrighl 2017 — All Rights Reserved.

@ SirsiDynix’

Paga 4 of &
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Reference number 90178

Quote for Anahelm Public Library

Customer Signature:

Anaheim Public Library

By:

Terms and Conditions

(Authorized Signature)

Name:

{Printed)

Job Title:

Date:

Billing Address:
Anahelm Public Library
500 West Broadway
Anaheim
California 92805
United States

The ehove infermation is & trade seeret, proprizlery and confideniial and is only for usa by the librery

Page 5 of 5

This quote is hereby fully incorporatzd inlo tha Maslar Agreemant

Sirsi Corporation Copyright 2017 ~ All Righls Reservad.

named above and not o be releassd.

) SitsiDynix”

—— . —— -
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using Library+Solfutlona since 2001
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Aprit 29, 2019

Jon Legree _
Technology Manager
Placentia Library Disttict
411 E. Chapman Avenue
Placentia, CA 92870

Dear Michael Barbour:

The Library Corporation (TLC) is pleased to respond to this RFP for Placentia Library District. We are
proposing to deliver a dynamic, interactive and collaborative next-generation library automation system to
Placentia Library District called Library-Solution.

TLC has been providing reliable library automation and data services for more than 40 years to libraries just
like yours, We provide best-in-class services to assist our clients in achieving their automation
needs-and help them focus their attention on where it truly matters: their patrons. We are unique in that we are
one of the only remaining privately held corporations in today's ILS vendor market. TLC takes pride in this fact

- because we operate and continue to grow in a very mature marketpiace that is constantly in a state of change
due to acquisitions and mergers. We're able to provide unparalieled customer support that is among the best in
the industry for many reasons, such as having real people answering the telephone and not relying on
outsourced call centers, :

At TLC, we go beyond basic services and are committed to the bigger picture. We make it a priority to work
closely with each client to understand your mission, vision, strategy, and goals for your library. More
importantly, our system design and interfaces will assure you of TLC's ability to best fulfill your needs in the
future as technology continues to evolve and your library continues to grow.

Take, for instance, TLC’s LS2 Cataloging. Our customers spoke and we listened. L.S2 Cataloging presents
libraries with a new set of intuitive tools for bibliographic editing and copy management, all scaled for a range
of expertise and expectations. Our cataloging application supports both centralized and site-based cataloging
workflows and provides the tools that allow untrained catalogers to quickly and easily produce content rich and
robust MARC records while providing data integrity.

We would love to work with your team to further demonstrate TLC's ability to meet your library's current needs
and build long-standing relationships to support your future needs. Because although technologies change and
your heeds continue fo grow, TLC knows that a great partnership between vendor and library is not based on
technology, rather it is based on service!

Sincerely,

i

Kelley Loftis, Sales Representative, kloftis@tlcdelivers.com
P:800.325.7759 F:304.220.0295

The Library Corporation

Research Park, Inwood, WV 25428

Phone: (800) 325-7759 | Emall: BidDept@TI.Gdelivers.com | vawr. TLCdelivers.com
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References

[Reference One . .. = o oo

Client name: Corvallis-Benton County Public Library
Client Project Manager: Annie Kirkland

Address: 645 NW Monrce Avenue, Corvallis, OR 97330
Telephone number: (541) 766-6860

Email address: shaun.hearn@corvallisoregon.gov

lReference Two e S

Client name: Orcas Island Public Library
Client Project Manager: Annie Kirkland
Address: 500 Rose St Eastsound WA 98245
Telephone number: 360.376.4985

Email address: pheikkinen@orcaslibrary.org

[Reference Three

Client name: Santa Ana Public Library

Client Project Manager: Annie Kirkland

Address: 26 Civic Center Plaza Santa Ana CA 92705
Telephone number: (714) 647-5259

Email address: inguyen@santa-ana.ord

“Other systems we looked into were too complex. We like the fact

that TLC is Web based, which is great for our smaller libraries who,

for the most part, are staffed by non-technical people. The ease of
use is fabulous...very clean & manageable.”

- Barb Shultz, Fort Dodge Public Libraty

Phona: (800} 325-7759 | Email: BidDepl@TLCdelivers.com | weaw. TLCdelivers.com
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[ntuitive functionality for patrons T T T T

TLC is keeping pace with all the functionality a modern library will need, but more importantly, we are spending
much of our time designing the interface to work where libraries will need them to work in the future,
Library-Solution's suite of web-based interfaces are built for mobile technology, including iOS and Android
smaitphones or tablets. Library*Solution is built using Responsive Web Design (RWD), which allows the
interface to automatically scale to accommodate display sizes ranging from smartphones and tablets to large
high-definition monitors, which means your staff and patrons get the same full catalog experience on mobile
devices, as they do on a full-size laptop or desktop computer. This makes for optimum use of screen real
estate regardiess of screen resolution or device (PC, MAC, tablet, iPad, Smart Phone etc.). TLC employs User
Experience (UX) and User Interface (Ul) experts, to ensure the design is intuitive, familiar and easy to use, for

all users across all platforms.

| Ahility for patrons and staff to create and share lists

Patrons and staff have the ability to create, name, save, and modify multiple lists based on their search resulis
when logged into LS2 PAC. Saved search parameters can be re-initiated at a later time. Lists are maintained
until deleted by the patron. Patrons have the ability to share via email, get RSS link, or print saved lists of
records. Patrons can select the entire list or selected items from the list. If the patron exports their list via RSS,
the system will provide automated updates of what is new since the last search,

| Search includes keyword, browsing and advanced searching’ =~ T T T T [

in addition to Keyword, Browse, and Advanced Boolean searches, patrons can use search shortcuts to limit by
Authar, Note, Subject, Series, Title, Tag, ISBN, UPC and Record Number. Results can be sorted using faceted
browse features. Facets available include Format, Author, News Feed, Series, Collection, Contributor Role
(RDA), Form of Content (RDA), Music Characteristics (RDA), Media Characteristics (RDA), Borrower Rating,
Publication Year, Subject, Primary Audience, Genre, and Language.

LS2 PAC Search returns 12 results per page. Each result contains the Title, Author, Number of Copies,
Availability, Year of Publication, Format, Borrower Tags, “Place Hold” button, “Add to List” button, Shelf
Location, Star Rating, Series, Reading Level, a checkbox for batch adding items to a list, and Cover Ar.

Borrowers can sort results by:

» Relevance - Default, Google-like algorithm, not keyword: hoosting if term found in fitle, author, or
subject field (borrower tagging and reviews also considered)

o Newly Added — Based on the most recently added titles Note: Newly Added is determined by the

date added to your library’s database via LS2 Cataloging and can be different from the publication

date

Publication Date — when the item was published, newest to oldest

Borrower Rating — borrower rating listed from the highest rating to lowest rating

Author — author’s last name in alpha order

Title —listed in alpha order. Any titles starting with a number are listed first,

Local Call # - sorted in numerical order. The local call # wiil help you locate the book on the shelf.

e o @ o o

LS2 PAC also has a “Virtual Shelf’ feature that will display the book jacket of the item currently opened in
Details in the middle of the display and also displays book jackets of items 'on the shelf' before and after the

selecied title.

Phone: (800) 325-7759 | Email: BidDept@TLCdelivers.com | wwaw. TLCdelivers.com
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| Display enhanced content: cover art, reviews, read-a-likes, etc.” -~ TR T TT o T

TLC has a direct relationship with Syndetic Solutions for enhanced PAC content such as cover art and
enrichment. Included in the cost proposal, TLC's Subscription Services for OPAC Enrichment allows you to
enrich your OPAC with a subscription to enhanced content. A search of the catalog simultaneously searches
TLC's server and integrates content into your OPAC resuits. Additionally, LS2 PAC integrates with Novel.ist,
Novelist Plus and GoodReads, o provide crowd-sourced reviews and make suggestions for related items.
TLC OPAC interfaces also allow for patron and editorial reviews of all materials, in the both LS2 PAC and .52
Kids. Patrons also have the option to rate materials without ieaving a review. Reviews can be set to
automatically go to library staff for approval or display immediately. Once approved, reviews are sorted so that

the most recent review appears first.

Premium Content Package

o Book Jacket Images: 1,300,000 book cover images and 35,000 Video/DVD covers, with more than
11,000 new covers added weekly.

o Book Reviews: 540,000 book reviews from Library Journal, School Library Journal, Publishers
Weekly, Booklist, and others. Review archives date back to 1985,

o Tables of Contents (TOCs): 600,000 TOCs from a wide variety of publications, including trade, small
press, and scholatly publications. Spanish language titles are included. More than 80,000 new TOCs
are added each year.

¢ Fiction and Biography Profiles: 92,000 fiction, short stary collections, and biography profiles, with
over 10,000 new books reviewed annually. The profiles contain a broad range of headings for each
title. Fiction profiles contain genre and sub-genre, major and ancillary topics within the plot, main
characters and their distinguishing attributes, and more. Biography profiles contain background,
cccupation, achievements, and more.

o Summaries and Annotations: 1,800,000 summaries and annotations for fiction and non-fiction,
including trade and scholarly fitles.

o Author Notes: 146,000 author notes from book jackets or publishers

|"Limit'-§ea'r'chje'siby Lexile and-Accelerated'Reader -~ o o ]

Your catalog wili always be up to date with the most current reading level data while reducing your cataloging
time. TLC's Reading Level Integration is a powerful service that pulls data directly from Lexile and Accelerated
Reader vendors by [SBN for display in LS2 Kids, LS2 PAC, and LS2 Staff. TLC's Reading Level Integration
enables users to search by individual reading levels, or specify a range to see information in their search

results,

| Display Lexile and Accelerated Reader data on bibliographicrecords =~ - = ]

Lexile and Accelerated Reader data will display.

| Integration with OverDrive, including real-time updates of inventory = = -=.0 .~ ]

elntegration for Borrower Services allows borrowers to view their account information and check out, download
or place holds on digital items from GverDrive™ and Baker & Taylor Axis 360 eResources, without feaving the

. familiar environment of your library's catalog. Libraries with Overdrive integration only need to log in once to
access and download titles from Overdrive.

Library=Solution includes Real-time, live inventory. Real-Time Inventory (RT) allows you to inventory an
individual collection or the entire collection, at your own pace. RTI is an easy-to-use interface that marks the
inventoried date in each item’s record as you scan. Inventory can be conducted by one staff member or many,
at the same time, to save time. While scanning items, you can also address exceptions in real-time, i.e.
checking in items that were marked lost or missing and being alerted to misshelved items. Since RTl is weh-

Phone: (800) 325-7759 | Email: BidDept@TLCdelivers.com | van. TLCdelivers.com



Agenda Item 29
. 6T 8.9
6|The Library Gorporation o LibraryeSoluti "'??é“?iﬁg

based, inventory can be conducted on any device with an internet connection (smartphone, tablet, etc.) and no
app is required.

| Integrated, 1

Library-8olution accepts payments made in cash, credit/debit, and check, from within LS2 Staff, Patrons also
have the option of making online payments via debit/credit cards or a bank account, via the eCommerce
interface (optional). TLC's e*Commerce, designed for the Library-Solution integrated library system, works
with Authorize.Net, a national payment firm founded in 1996, that accepts all major debit and credit cards —
Visa, MasterCard, American Express, Discover, and more. When a library setiles a debt via e*Commerce,
Authorize Net e-mails a payment receipt and clears any blocks or restrictions that may have been placed on a
patron’s library account. Authorize.Net safeguards user accounts in a secure data center, so libraries that
utilize e*Commerce are not responsible for storing patrons’ sensitive financial information. Any payments
received through e*Comimerce are automatically deposited into a library's bank account, typically within two
business days.

| Clear location & availability on resuits screen

Yes, see exampie below.

Search Roswlts for twllight {Save Scarch)

Library Cataleg .

HMagazineg Articles 4310 @@@ T
Hews Aricles v e T T I T T T e e T e
Brtanrica - Twilight (2005)
Warkd Bagk By Neyer, Slephents
Aradem'c Resarves g
€Back Dovmloadable
AN Agis '

&dd Yo List

Adultd Gereral

Juvanle e e o
- Twilight (2005)
By leyes, Staphanis
w Foimat
. Fesx
£Resoures i}
L= o fatkcnchD 1 Availabla
Fersobook i PO
oo ! ShadLotatien
Frgsdsd . AddTolist v Ao CD Fi: - YACDF MEY
TR lre
b Author Twilight : a novel {2002)
b Lexie By Wisams, Bily Dea

¥ AR Readng Level

b AR Interest Level

¥ Sgriss

» Cofaction

b Media Chatactenstics
¥ Fom of Comtent

1 Available

Add ToLlst %ﬁeﬁql‘?\cﬁﬂm

| Customization of heading and other wording throughout the catalog T O

TLC complies

L Ability to design & display customized library material carousels - ... . R |

Library staff can selectively display bibliographic records by publishing lists éhd' 'éa;.léd'searches .It.) your LSZ '
PAC landing page carousel, including new books, most popular titles, etc. Libraries can also utilize the
“carousel’ to highlight collections, display new additions to the catalog, and/or feature items of specific interest

“of the moment.” The library can display up to 5 lists at one time.
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| History.of checked out items capability In “My Account” including digitalusage - . ]

Library-Solution includes options for retaining previous patron information on specific types of materials. This
allows for displaying in LS2 Staff the patrons who previously checked out an item and the dates of previous
circulation activity. The ability to view the checkout history of an item is security controlled. Per library policy,
the system can display an item's check-out history of up to the last 2 patrons. Permission to view or configure
Loan History is granted to individual staff groups. Individual patrons can optin or ouf of this feature.

[Ability toreadily display new materials =~ 0 0 T T

Library staff can selectively display bibliographic records by publishing lists and saved searches to your LS2
PAC landing page carousel, including new books, most popular titles, etc. Libraries can also utilize the
“carousel” to highlight collections, display new additions to the catalog, and/or feature items of specific interest
“of the moment.” The library can display up to 5 lists at one time.

[ Smart searching, including “Did youmean?” T T i T

LS2 PAC will display a “Did you mean” helper if a basic keyword search returns no hits, showing suggestions
bhased on data cataloged in the collection. Our OPAC combines information about the patron search with other
patron’s similar searches and the Library's collection. We can then create relevancy and “did you mean" resuits
based on this information. The more an item is searched, the higherthe relevancy in search results.

Library-Solution’s suite of web-based interfaces are built for mobile technology, including I0S and Android
smartphones or tablets, using Responsive Web Design (RWD). There is no app Is needed by staff or patrons,
for a full function, mobile experience. Because of this, Library-Solution interfaces automatically scale to
accommodate display sizes ranging from smartphones and small handheld tablets, to large high-definition
monitors, which means your staff and patrons get the same full catalog experience on an Apple or Android-
based mobile device, as they do on a full-size laptop or deskiop computer. This makes for optimum use of
screen real estate regardless of display size or device (PC, MAC, tablet, iPad, Smart Phone).

| Ability to search and filter by level of material, relevance, avallability, format, location ]

Patrons can ‘drill down’ in search results using the facets which appear on the left side of the results screen.
Facets available include Location, Format, New Titles, Author, News Feed, Digital Content, Series, Coliection,
Contributor Role (RDA), Form of Content (RDA), Music Characteristics (RDA), Media Characteristics (RDA),
Borrower Rating, Publication Year, Subject, Primary Audience, Genre, Language, Curriculum Goal, and
Reading Level. Facets used to limit searches can be customized by the library.

| Website accessibility compliance T - T T

The Ul standards and style guide for LibrarysSolution for Schools follows the Section 508 standard. These Ul
standards are currently in place for all ILS Interfaces with the exception of LS2 Staff (circulation) and the
Acquisitions service. Formal assessments have not been completed--our intent is to certify the entire ILS once

all interfaces are up to the same baseline.

[integrates with Google Analytics or equivalent 70 T T

In addition to LS2 Reports and "Lists & Actions”, Google Analytics AP! is included at no additiona! charge,
enabling Placentia Library District to understand your demographics more fully. TLC harnesses the power of

Phone: (800) 325-7759 | Email: BidDept@TLCdelivers.com | vavw. TL.Cdelivers.com
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Google Analytics to provide you with knowledge of how your patrons and staff use the system with online, real-
time reporting and easy to use reporting tools.

| Abiiity of patron to manage notifications methods -~ - 00 T LT T T T |

Library=Solution supports patron nofification by e-mail, SMS text messaging, regular mail (8 ¥ x 11, postcard,
3 ply, and more) and all industry-standard automated telephone messaging systems, utilizing SIP or SIP2
communication. Multiple items can be batched into a single notice, with no fimit to the number of items that can
be included. Customization of printed slip text and automated message text is also available at the system
level or on a site-by-site basis. LS2 Preferences allows the library to set up detailed rules regarding overdue
periods, long overdue processing, fiiendly notices, default notice types, and notification intervals, Each library
may establish andfor administer their own weekly and daily calendars. At this time, the selection of notification
‘method is done via the staff interface only. TLC has gotten this request from some customers and is

considering this functionality for a future release.

| Ability of patrons to submit suggestions forpurchase -~ .. o T

Supported.

TLC provides an option for patrons to suggest a purchase by the library when no results are retrieved from the
user's search, however, the patron will be redirected to an external form on the Jlbrary s website and does not

integrate with other modules of the system.

-_Dlscovery Iayer handles spell checkmg, dynamlc pred:ctive search results and keyword or related
search suggestions.:: pl e A e e R N ET R TENE L EL e

Supported.

LS2 PAC provides spelling suggestions should you misspell a word. Even better, TLC offers Google Chrome
navigation. Users simply tap the microphone and search using voice navigation. Search for tough spellings
such as Jodi Picoult, bijon frise, kaleidoscope, entrepreneur, Janet Evanovich, caterpiliar, orangutan, and the
list goes on. They can even say things like "my account” to log in to their library account,

L.52 PAC also provides browsing suggestions as you type in your search term. This feature can be enabled
and disabled by library staff. LS2 PAC will display a "Did you mean” helper if a basic keyword search returns
no hits, showing suggestions based on data cataloged in the collection. LS2 PAC also offers the option to
direct users to a patron request form or ILL iink if no search results or spelling options are suggested.

Ability for patron to update approved contact |nformatlon flelds for the;r account and optlonally, for
‘linked family member accolints ; RN _ -

Supported.

LS2 Staff supports the ability for different levels of access and privileges within linked borrowers. If a borrower

Is responsible for another borrower's account, they can be assighed as that borrower’s "Responsible Party”. ‘

This feature results in the same desired effect as a "family card". There can be a primary account with all 9

permitted borrowers linked to it. Then, based upon multiple criteria, rules and blocks will be applied when 1

applicable. i.e. too many total items out, too many fines, too many overdues or lost/missing items. Regarding

the contact information, patrons may edit their info via the "My Account” section in the PAC, once logging in, if j

the library permits them to do so. Placentia Library District may also choose to only permit pairons to indicate |

they need to change their info and a flag will be set on their account, then indicating they have "flagged" their !

info for review, which would appear in the staff interface the next time they come to the library. ;
l

Phone: (800) 325-7759 | Email: BidDept@T!L.Cdelivers.com | www. TLCdelivers.com




Agenda Item 29
& @H g %« i @E%(ﬁnnent G
Page 4

9]The Library Corporation | lerary@g}a 93

account = -

Abllity to emall patrons when new imaterials are added based on a profife set by the patron under thelr

Supported.
| Catalog provides personal recommendations based on previous activity -~ ]
Supported.
| I no search results found, offer other suggestions based on search tefm and/or reading history |
.Supported.

LS2 PAC provides browsing suggestions as you type in your search term. This feature can be enabled and
disabled by library staff. LS2 PAC will display a “Did you mean” helper if a basic keyword search returns no
hits, showing suggestions based on data cataloged in the collection. .52 PAC also offers the option to direct
users fo a patron request form or ILL link if no search results or spelling options are suggested.

Additionally, If the fibrary has a subscription to Novelist, read-alikes based on similar titles and authors will be

displayed and linked to items in your catalog.

| Personalized display for language (i.e. Japanese, Korean, Chinese) -~ .~ = . = ]

Supported.

LS2 PAC’s user interface can be provided in any language the library chooses, including those with roman and
non-roman characters. Machine translations can be provided, as default text, for any language that the library
desires to implement, For example, beyond English, our customers currently offer LS2 PAC in Spanish,
Japanese, Vietnamese, Russian, Chinese, Maori and Korean.

| Show custom messages for each patron within theiraccount = o ]

Supported.

Patron records contain a Borrower Comments field, which is a free text field to be used for any notes or
comments on the record. This comment field may also be highlighted to draw attention to it when viewing the
patronrecord. This note is only visible by the staff within LS2 Staff. The option to offer patron-facing note fields

is in our feature request backlog for future development.

[ Integration of location mapping to-indicaté the location of an item within the Library © . |
Not currently supported.

TLC is considering reinstating a mapping feature in a future release.

[ Ability for linked family accounts fo renew items . LT T ]

Supported. LS2 Staff supports the ability for different levels of access and privileges within linked borrowers. If
a borrower is responsible for another borrower’s account, they can be assigned as that borrower’s
“Responsible Parly”. This feature resulis in the same desired effect as a "family card". There can be a primary
account with all permitted borrowers linked to it. Then, based upon multiple criteria, rules and blocks will be
applied when applicable. i.e. too many total items out, too many fines, oo many overdues or lost/missing

items.

Phena: (800) 325-7759 [ Email: BidDept@TLCdelivers.com | vanw. TLCdelivers.com
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'_"Patron can update informatioin’ & manage own account mcludmg renewals payment cancellfreeze
“holds without stafflnterventlon ~download reading history. . i _ _ } LT

Supported.

Patrons can access their account activity such as current loans (including eResources ), holds, fines (including
making payments), and loan history and can also view and manage saved lists and searches. Patrons can
renew, cancel, suspend and edit holds when logged in to their account within LS2 PAC. Patrons can also
update contact information (address, city, state, zip, email, telephone number), Library PIN and EZ Login
through the OPAC. Patrons may also save lists and prior searches.

| Patron can self-register for a library account =~ .~

Supported.

Borrowers can register using a personal computer or a terminal in the library. Some of our busiest libraries
have permanent online patron registration computers; otherwise, they request patrons to self-register using
any PC with internet access. This can be done in the library, from home, work, anywhere.

| Patron record includes field for option to receive publicity fromlibrary. . .~~~ T T

Basic patron record information includes Name, Home Location, Borrower Type, Expiration Date, ID, Alt. ID,
PIN, Status, Gender, D.O.B., and the options to add a Responsible Party and Comments.* Expiration date is
automatically set, based on patron type and issuing location. (Staff may override if necessary}

Pation records may contain Custom Borrower fields defined by the library, such as county and newsletter
preference, and Borrower Photos, Library staff also have the ability to set notification preferences for the
patron and view the loan activity if the View Loan History permission is enabled.

| All fields searchable, including, but not limited fo name, telephone, address & emall | ]

Supported.

Patrons can be searched by the Borrower's Name, |D, Phone (primary, secondary, or mobile), E-mail, Zip
Code, Alt ID, Address, or D.O.B. (mm/dd/yyyy). The Smait optlon allows you to enter the borrower's name, 1D,
or Ait ID (such as Dnvers license number or alias) or by scanning the patron’s barcede. Searching by
parent/guardian can be done using the “responsible party” feature of the patron record.

| Ability to copy details from ohe patron registration to another . - R

Supported.

Basic patron record information includes Name, Home Location, Borrower Type, Expiration Date, ID, Alt. ID,
PIN, Status, Gender, D.0.B., and the options to add a Responsible Party and Comments, Expiration date is
automatically set, based on patron type and issuing location. (Staff may override if necessary) '

Phene: (860} 325-7759 | Email: BidDept@TELCdelivers.com | vanv. TLCdelivers.com
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[ Registration process provides alert for duplicate customer récord based on'defined fields =~ . 1+ |

Supported.

LibrarysSolution uses the following fields fo check for duplicate patrons:
o Name

Primary ID

Phone

E-mail

Zip code

Aliernate ID

Address

Date of Birth

e e o ¢ o & B

["Ability to link membership of people in same famfly . - . . oo

Supported.

I.S2 Staff supports the ability for different levels of access and privileges within linked borrowers, Family
members can be linked and responsible parties can be set using the “responsible party” feature of the patron
record. Each family member maintains their own barcode, borrower type, and loan policies, i.e. checkout
thresholds, however, patron information can be linked to the main user (parent, guardian) and hold pick-up can
be seamless among linked accounts. Please see the following example — here, we can see the relationship
between a minar and her responsible party (mother) and brother,

Financial Management

| Ability to pay full and/or partial replacement cost of materials - = 0

Supported.

Library-Solution accepts payments made in cash, credit/debit, and check. Credit card payments are made in
one of two ways. At OPAC siations, the patron can link to external E-Commerce processes via Authorize.net.
Af staff workstations, credit card authorization is handled via a separate device on an independent data or

phone line. Full or partial payments are supported by the ILS.

[ Option forwaiving &refunding .~ . . 0 Co 0 T |

Supported.

Refunds may be returned to the patron as a credit on their account or given back in the original payment
method. If an item is marked missihg and assesses a fee fo a patron account and the item is returned, the
system will prompt the user if they would like to refund the charges. Staff members with the proper permissions

may also waive fees or fines, where applicable.

TLC Complies.

Phone; (800) 325-7759 | Email: BidDept@TLCdelivers.com | wvaw, TLCdelivers.com
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| Option for Item type to determine fines and fees T T T |
TLC Complies.
[ Collection account integrated with library software T
Supported.

The debt coliection interface integrates with Unique Management Services, Inc.

| Ability to see fine history in the patron account .~ SRR

The system retains information about bills and fines and has the ability fo display history in the patron record.
Clicking the Payment History tab will display the borrower's previously paid charges with details on the Type of
charge, the method of Payment, and how the payment was dispersed and may be printed. Administrators have
the ability to turn this feature offfon depending on library preference. LS2 Reports provides Fine/Charge
summary reports that give the breakdown of transactions in a specific time period including the method of
payment, amount, and date/time. If an item is deleted, the charge still remains.

Holds & Notifications

| Notification for holds, overdues, courtesy nofices inéluding telephone, email and text messaging |

TLC complies.

Library+Solution supports patron notification by e-mail, SMS text messaging, reguiar mail (8 ¥4 x 11, postcard,
3 ply, and more) and all industry-standard automated telephone messaging systems, utilizing SIP or SIP2
communication. Multiple items can be batched into a single notice, with no limit to the number of items that can
be included. Customization of printed slip text and automated message text is also available at the system
level or on a site-by-site basis. LS2 Preferences allows the library to set up detailed rules regarding overdue
periods, long overdue processing, friendly notices, default notice types, and notification intervals. Each library
may establish and/or administer their own weekly and daily calendars. The content of all text and email
notifications can be updated and new nhotice texts can be added. ‘

| Ability of patron & staff to cancel holds I e A G e ]

Supported.

The library may determine how their patrons place holds via the OPAC (LS2 PAC) - permissions to
enable/suppress on-shelf holds, itemttitle level holds, or system-wide holds is managed in the LS2 Admin

modtule.

If a patron cancels a hold, staff would be notified with a message in L28 Staff or a canceled holds report. The
item status would change in the ILS. Staff can place, suspend, re-activate and cancel holds from within L.82
Staff. Those with permission to do so may also reorder the holds queue, patron’s priority and pickup location of
the item. Patrons can place, suspend, re-activate and cancel holds from within LS2 PAC. 1.82 PAC and the
staff interface allow for requesting an item at the Bib, ltem, and Title levels.

Phone: (800) 325-7759 | Emaik: BldDept@TLCdelivers.com | vwar. TLCdelivers.com
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[ Abllity of patron & staff to suspend or freeze holds . . . ]

Supported.

Patrons and staff have the option to ‘suspend’ a hold request so that it does not become available while they
are on vacation or unable to pick up the item from their library. If a patron has opted to suspend their hold, the
system continues to move their request up in the queue, until it gets to the top of the hold queue. At this point,
if the hold remains suspended, the patron hold will remain at the top of the list until the date of suspension
passes or the patron ‘unsuspends’ their hold. Patrons can reactivate their holds using the My Account features
in the public catalog, or staff can reactivate their request on the patron’s behalf.

| Records kept fornotices sent: - o . . oo ET

Supported.

Circulation & Management

Detalled search ability for materials in the staff client; including ability to filter and search by numerous

flelds including, but fiot limited to keyword, title, author, ISBN/ISSN, age, collection i " ... -

Supported.

L.S2 Staff provides the ability to search for titles and items by using any of the following search methods: Smart
(similar to keyword), Title, Author, ltem ID, Subject, Publisher, ISBN, Dewey, ISSN, LCCN, Control number, LC
call number, Local call number and several others. Additionally, the results list displays the title, author,
format, publication date and collection or holdings code for the itemsttitles that match the search criteria.

| Moblle circulation inside building & outside fibrary without need for offline circulation. . |

TLC complies.

LibrarysSolution’s suite of web-based interfaces are built for mobile technology, including iOS and Android
smartphones or tablets, using Responsive Web Design (RWD). There is no app is needed by staff or patrons,
for a full function, mobile experience. Because of this, Library*Solution interfaces automatically scale to
accommodate display sizes ranging from smartphones and small handheld tablets to large high-definition
monitors, which means your staff and patrons get the same full experience on an Apple or Android-based
mobfle device, as they do on a full-size laptop or desktop computer. This makes for optimum use of screen real
estate regardless of display size or device (PC, MAC, tablet, iPad, Smart Phone). Additionally, because the
TLC circulation interface is completely web-based, many customers report that they run the system throughout
the community, including on the bookmobile, with a Wi-Fi/ hotspot.

|-'0ff|iﬁé'cil‘cul:a'ti0n'i' R R e T T ]

Supported.

As part of our solution, TLC will provide a desktop circulation client (LS Offline Circulation) designed for offline
use. This will permit simple circulation functions (check-in, check-out) and will create a .txt circulation file that
can later be uploaded to reconcile these offline transactions.

However, because the TLC circulation interface is completely web-based, many customers report that they run
the system minimally within a WiFi /hotspot environment if the "system down' is internet related only. In this
case, offline circulation is not necessary.

Phonie: (800) 326-7759 | Email: BidDept@TLCdelivers.com | www. TL.Cdelivers.com
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| Customized receipt configuration . . oo |

Supported.

Library-Solution includes the ability to create Custom Receipt templates. Custom Receipt templates alfow
libraries to create default text and formatting for their receipts and select which data elements are included on
the receipts and where those data elements are printed. Each workstation can select which Custom Receipt
templates are used or can select to use the Custom Receipt Templates that have been set as the Default
Templates by system administrators. This allows different branches and library jurisdictions to create unique
receipts for their customers, and for system administrators to modify templates in use across the system,
Available receipts include Arrived Request, Borrower Charges, Borrower Information, Borrower ltems Out,
Borrower Payment, Borrower Request List, Check Out, Messages, Routing and Title Inquiry. Many receipt
printers are supported. Receipts can be sent via email, SMS text, phone, or email depending on patron
preference.

| Ability to provide recelpts via multiple options, including emall, print & text messaging .. . . |

TLC complies.

Fully customizabie patron notices and receipts can be printed or sent via email, SMS text, phone, or email.
TLC does not charge for SMS text messages, there is no limit to the number which Placentia Library
District may send to their patrons.

['Ability o customize wording and graphics for messages & notices ]

Library=Solution supports customization of hotice text, for all many notices types. Notification is available to
patrons in the form of e-mail, SMS text messaging, regular mail (8 % x 11, postcard, 3 ply, and more) and all
industry-standard automated telephone messaging systems utilizing SIP or SIP2 connect. Multiple items can
be batched into a single notice with no limit fo the number of items that can be included or sent individually.
Patrons can choose to be notified via SMS by providing their cell phone number to the library. Notifications can
be sent for Friendly Warning, Overdue Notices, Final Overdue Notices, Arrived Request Notices, and
Cancelled Request Notices. All notification history is retained in the patron record. Staff with the proper
permissions, may resend notices, view the last contacted date on a patron account or report on notices that
have been sent. The ability to display pictures, other than asci, are not currently supported but have been
requested and TLC understands this is something customers would like.

f Same record can be in use at multiple workstations = - © R B R l

TLC complies.

Phone: (800) 325-7759 | Email: BidDapt@TLCdelivers.com | wwn TLCdelivers.com
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[ Ability to export data in standard formats. (e.g. fext, CSV, Excel, PDF) . .~ =~ = "7~ ]

TLC complies.
Qutput can be saved in many formats, including Excel, PDF, text, CSV, HTML, and XML.

[ Ability fo use report templates - - -

TLC complies.

.52 Repotts, our web-based reporting interface, delivers a full array of library repoits, lists, and notices fo
support your reporting needs. There are hundreds of reports, yielding thousands of combinations of
output,which can be run by the staff and saved as CSV, HTML, XML,PDF or 3 different types of Excel file. LS2
Staff includes Lists & Actions, which allows for ad-hoc reporting through an easy to use GUI interface. Lists &
Actions provides the ability for staff members to create and run reports on-the-fly. In all, there are over 500
combinations of filters that can be used to create lists. Generating reports requires no prior training or
knowledge of either Oracle or the TLC System. The only requirement is an imagination for the desired report.
Additionally, LS2 Reporting powered by IBM Cognos, supports the ability for staff to create dashboard views.

See example below.

This ilfustrates an Administrator’s Desk view of the LS2 Reporis interface, including frequently used reports
and graphical display.
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Lists & Actions provides the ability for staff members to create and run reports on-the-fly. In all, there are over
500 combinations of filters that can be used fo create lists. Generating reports requires no prior training or
knowledge of either Oracle or the TL.C System. The only reqmrement is an imagination for the deswed report.
We provide the simple tools to get it
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In addition to the options described above, TLC also offers an optional subscription to TLC's IBM Cognos
Reports Authoring tool. This allows selected authorized library staff to have access to the entire database for
ad-hoc reporting at your leisure and enables staff to create reports using drag and drop tools to select the data

elements to be reported.

During implementation, the Program Manager will ask you to provide samples of your typical reports to ensure
we can reproduce the same information and statistics. Any reports not covered will be created. I you need

a report after implementation, you may also submit a support ticket and it will be evaluated for creation. In
most cases, there is no charge for a customer report.

| Ability to schedule reports with an option to email or FTR results 0 . 0T T

TLC Complies.

Staff can schedule many of the reports to run during off-hours and be automatically delivered to specified email
recipient(s) or printed to a networked printer, within the library.

|-Ability to run reports for subject, DDC ranges andlorgenres T ]
TLC Complies.
| Provides repotts for which library materials are used and in which locations ... . . ]
TLC Complies.
Ebin_tyto;ide_ntifypatr'on:'inacﬁvity--' ey T o ]

TLC Complies.

[Tqbilityt‘o_inémde'cfoss;references‘beme_en'da_ta‘s;ets T T ]

TLC Compilies.

| Ability to produce reports 6n demographics IR L T ]
TLC Complies.

| Ability to report on and access any data within the database © T 7]
TLC Complies.

While all data within the ILS belongs to [ClLientName], TLC has an embedded license agreement with Oracle.
As part of this agreement, TLC is not permitted to provide users direct access to the Oracle database. For
advanced users, TLC offers a Report Authoring Tool for those with authoring experience or SQL knowledge,
through our IBM Cognos Reports Authoring tool. Our optional ‘Query Studio’ will give you access to the entire
database for ad-hoc reporting at your ieisure. The Author License enables staff fo create reports using drag
and drop tools to select the data elements to be reported. This program uses a specially prepared data
framework that presents LibraryeSolution data in clearly labeled fields. Filters can be used to easily select data
and the information can be viewed immediately. Querles can be saved for reuse at any time. This license
enables staff to create fully formatted reports, graphs, and notices,

Phone: (800) 325-7759 | Email: BidDepi@T1 Cdelivers.com | wuny. TLCdalivers.com
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Reports havmg the ability to prowde ewdence based col!ection anaIy51s & evaluatio
(similar to CollectionHQ) = R : SRR

TLC Complies.

LibraryeSolution includes native fdnctionality for collection development, acquisitions, cataloging, and authority
control, therefore, third-party tools are not needed to perform these functions.

As we work with fibraries like Placentia Library District, this market has shown us time and again that libraries
desire an ILS vendor that is flexible to integrate with the third-party vendors they select. In response, TLC
offers extensive integration options that embrace mature industry standards, such as SIP/SIP2, OAI-PMH,
NCIP, 239.50, EDIFACT, X12, SSL, TCP/IP, etc., and our best-in-business APIs to provide our customers and

their selected third-parties an optimal integration experience.

The availability of web APIs expands the library's options to integrate, extend, analyze, modify and open your

library data to meet your needs.

LibraryeSolution communicates with many third-parties including:
s Google Analytics

LDAP

MS Active Directory

Library Thing

Novelist

Goodreads

EBSCOhost

Gale

World Book

NewsBank

Encyclopedia Britannica

Authorize.Net for eCommerce

RSS indexing

OCLC CONTENTdm

OAI compliant digital repositories

P 8 8 & O @ & O & ¢ © © O o

| Provides recommendations for withdrawal, Including title; subject, author, DDC -~~~ .. = |

TLC Complies. .

TLC's standard canned reports include queries for activity with Shelf List information, access and updates to
weeding lists, claims returned lists, transfer lists, etc.

]Abili_tytoftrack'_toh'seéi‘chfhiétory'- N S S T R T T T T l

TLC Complies.
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| RDA ability-& compliance

TLC Complies.

TLC has been very involved and engaged in the RDA process. During implementation, TLC offers a full
retrospective conversion of your entire database to RDA through a service called RDAExpress. TLC includes
this service with every new Library=Solution Installation. Qur PAC displays RDA information elegantly. Users
can easily fimit to their favorite audiobook narrator or quickly limit to Dolby, widescreen, DVD, blue ray,
etcetera, among many other RDA facets that were previously unavailable.

The Library Corporation builds upon its legacy of milestones within the library industry with the release of LS2
Cataloging, the next step in the evolution of cataloging for the modern library. Quite simply; LS2 Cataloging is a
game changer. LS2 Cataloging moves beyond the constraints of traditional record editing. The LS2 Cataloging
solution supports a diversity of users with varying degrees of metadata standard knowledge enabling users to
quickly and accurately describe library resources without extensive training in specific standards. LS2
Cataloging increases organizational efficiencies and standardizes metadata entry, where applicable, LS2
Gataloging introduces numerous tools and features which will allow any user, from the most seasoned
cataloger to a staff member entering data for the first time, ensure their borrowers have the best search and

discovery expetrience possible.

Upon logging into the 100% web-based, browser agnostic module, users are introduced to the activity feed, a
real-time tracker of all cataloging related actions in the library system. Users can see all cataloging functions,

or drill down into a specific type of activity, including deleted records for simple recovery. From there, the user
will navigate to their workspace to enter records into théir database.

The Workspace is a new, more cataloger friendly way to catalog. In the past, unless catalogers were importing
records, cataloging had been an all-in-one-sitting affair: the cataloger had the title, searched for the
bibliographic record, hopefully, found the record to use, edited the record, added local holdings, and saved the
record into the local database before moving on fo the next title. With LS2 Cataloging, if a cataloger has a cart
of books or boxes of books from the vendor or just a stack of books on the corner of their desk, instead of
having to catalog each book ohe by one, they will be able to open a Workspace, scan the standard number for
each title they're working with to add into their Workspace, then come back around to work on the individual
records in their own time. Put simply, a Workspace is a virtual representation of material the cataloger is
working on at that time. And if they are working on different projects (different format materials, donations,
etc.), the cataloger can easily create multiple Workspaces instead of being confined to a solitary Workspace. -
Catalogers can even navigate to a colleague’s Workspace to help with a record i they're stuck or have
guestions...all without leaving their desk!

LS2 Cataloging introduces the next generation of ITSsMARC, The Library Corporation’s subscription-based
'MARC record source. ITS*MARC is an aggregate of high-quality MARC records from various data sources
which provide catalogers access to millions of records at their fingertips. But beyond the easy access, LS2
Cataloging provides an auto-match component in the workspace. If a record is searched and the library does
not have the record at the local level but it is available from ITS*MARGC, the record will automatically be placed
in the workspace, saving a cataloger hours of sifting through records looking for a match. :

The record editor moves beyond the constraints of the traditional MARC editor and infroduces an approach to
cataloging that empowers a cataloger with the ability to focus less on data formatting and more on data quality.
LS2 Cataloging fully supports the MARC21 standard for the import and export of MARC-formatted records, yet
is designed to accommodate future metadata structures. Fully RDA-ized and taking a linked data approach to
cataloging, the record editor also infroduces catalogers to TLC's fully integrated authority service and curated
glossaries, ensuring catalogers are providing their borrowers and staff with the best possible search and
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Agenda Item 29

19|The Library Corporation | | leicﬂfy@&ﬁ@ﬁﬁfjéﬂéj‘@gﬁg‘ag

discovery experience. And with the infroduction of the “draft state,” LS2 Cataloging users are no longer
required to save records immediately to the database. Catalogers can edit and save records at their own pace
and only inject their new andfor edited records into the database when THEY are ready.

In addition to the previously mentioned features, other advancements infroduced with LS2 Cataloging include
the “Purify”, RDA Conversion, and Unicode processes that ensure all customer’s’ data will be fully RDA
compliant and properly formatted with all the data characters where they should be. These processes are
included - standard - with every LS2 Cataloging implementation. Custormizable permission controls which
enable library management staff {o determine access levels for individual staff members. A simplified record
impoit interface equips catalogers to not only easily add and merge their new materials, it also provides for the
easy management of eResources. A user-friendly z39.50 search profile structure simplifies the creation and
maintenance of the dataset conhections a library may use for records beyond ITS:MARC. {tem duplication and
bulk item entry are simplified with the item functionality features in LS2 Cataloging. And hours of [abel
configuration are eliminated by TLC's new label service which provides access to over 170 preformatted

labeis.

L.S2 Cataloging is included with The Library Corporation’s Library=Solution ILS which is used by thousands of
libraries around the globe.

[ Tools are available to convert / upgrade MARC data to RDA or other future cataloging standards - |

TLC Complies.

TLC recognizes that the nature of bibliographic data and editing needs has changed and will continue to do so.
It may not be too long before MARC ceases to be the data structure, and MARC21 is replaced by new rules &
standards, such as RDA. To this end, The Library Corporation has recently released LS2 Cataloging, a brand
new, web-based suite of cataloging utilities that redefines this aspect of the ILS industry. LS2 Cataloging
ascribes to Linked Data principles, making data more accessible to users, and bolstering data integrity via
strict authority structures. Additionally, during your conversion to Libary.Solution, all of your existing MARC
data will be processed through our RDA Express service, enhancing your records with up to 21 additional

fields of RDA information.

LS2 Cataloging is designed to incorporate the metadata structures of the future. It provides a full RDA enabled
record editor that supports the information needs of today’s libraries while still offering 100% MARC
compliance for complete importing and exporting of MARC-formatted records.

Not only does LS2 Cataloging bridge the transition to BIBFRAME and full adoption of RDA standards, buf it
provides TLC customers with a highly scalable and intuitive cataloging & processing suite, accessible to the
casual user, but suited to the high-level needs of professional catalogers.

[Ability to index all fields in MARC records =~ - 1 =0 T T T

TLC Complies.

TLC utifizes Lucene searchfindexing technology. Staff with administrator access can hide or show, change
order, and change the facet header for available subsets. - LS2 PAC and LS2 Kids have very intuitive and
user-friendly searching interfaces. Both display a keyword search in which authors, titles, subjects, notes and
more indexed for searching. The search uses an open source search engine called Lucene -
hitp:flucene.apache.orgfjavaldocs/).

Lucene allows LS2 PAC to use standard RF-IDF (http://en.wikipedia.org/wiki/TF-iddf) The PAC uses these
algorithms to determine how important something is based on search terms. Lucene also allows LS2 PAC to

hoost specific fields to be more important than others.
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| Ability to integrate digital content from third party vendors -~ oo e
TLC Complies.
TLC Complies.

[ Access and utilize MARC records from a variety ofsources .~ T T T
TLC Compilies.
MARC bibliographic records from any external source can be imported into LS2 Cata[oging. in addition, LS2
Cataloging provides Z39.50 searching, which can be configured to search databases and download records
directly into the editor workspace(s). TLC is including a first-year subscription to ITS*MARC, one of the largest,
most current copy cataloging resource pools available, with two access methods: Web and Z39.50. Both are
fast and easy, delivering MARC records using the fastest search technology in the library industry. ITS‘MARC
provides integrated access to over 55 million MARC records. (Access to royalty databases is priced
separately.) These features enable you to budget accurately and save time.

| Ability to specify loading parameters foroverlay . ' o]
TLC complies.
Via the LS2 Cataloging import tool, staff may batch load bibliographic records from any external source. A
simplified record import interface equips catalogers to not only easily add and merge their new materials, it
also provides for the easy management of eResources.

| Ability to specify match-pointin loading profiles ~ . .. . . T |
TLC complies.

| Ability to automatically create and populate item information during MARC loading process |
TLC complies.
Utilizing the LS2 Cataloging import tool, staff may batch load bibliographic records from any external source they -
wish. In addition, LS2 Cataloging provides a 239.50 application that can be configuired to search exlternal databases
and download records into the user’s workspace(s). During the loading process, the staff may also apply distribution
profiles to the items, including collection information and the status (available or in-processing), as well as generate
barcodes.

| Ability to make global changes to the system R I |
TLC complies.

Library+Solution provides global editing capabilities to library staff with the proper permissions.

TLC's new LS2 Cataloging allows editing without the restrictions typical of traditional MARC systems, MARC
formatted files can be imported, previewed and exported from LS2 Cataloging, but the cataloger's "workspace"
itseif, edits records in an easy-to-use web form environment, With real-time glossaries for all Authority
controlled fields, records are assessed for unverified authorities, as you catalog. This leads to more accurate
cataloging, more consistent data and gives the staff member a heads up that this information should be

Fhone: (800) 325-7759 | Emall: BidDept@TLCdelivers.com | wnww. T1.Cdelivars.com
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reviewed before the record is saved. When searching for a record to work with, LS2 Cataloging pulls in cover
images, bibliographic information and presents an editing template, designed to minimize prompts and improve
workflows with suggested mformat!on such as: suggested call numbers and reading level information etc.

during the editing process.

[Ability to integrate digital content from local library ]

Library-Solution offers an option for Digital Content Integration. Through Digital Content Integration LS2 PAC
will index, search, and display digital content integrated with catalog resuits for any OAl compliant repository.
Users will see records for both the library catalog and digital content in the result list. Thumbnail images will
appear in place of books jackets for these records, and searches maybe filtered by a separate facet e.g. the
RSS news feeds facet option. in the record display, users will see deep links back to OAIl compliant repository
or be able to display data for most common formats (image, sound, video) in the LS2 interface or browser.
TLC includes integrated access to digital content through our optional Digital Content Integration tool using the
OAIPMH, Open Archives Initiative-Protocol for Metadata Harvesting. We currently work with OCLC ContentDM

for this purpose, but will review any OAI-PMH repositary requested by the library.

[ Ability 6 Uparade records to be discoverable on the nternet. 7]

Library+Solution has an OPAC discovery layer, but does not yet have a linked data discovery layer.

| Spellcheck capability. -

TLC complies.

LS2 Cataloging, utilizes the browsers built-in spellcheck. Many popuiar web browsers have an
included spell check feature, which is used during a cataloging session. By using real-time glossaries for Authority
Controlled content and this spell check feature, staff will be able to catalog more quickiy and efficiently, than ever

before.
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“Abiliy {6 automatically send claimed missing issues to Vendor, as per configurad parametars, with o

The legacy Library-Serial module is currently being re-written to be integrated with our next-generation LS2
Cataloging interface. The functionality is expected to be similar to the legacy product when it goes live in 2019,
The interface will handle many aspects of serials control such as check-ins, predictions, returns, and labels.
The serial interface will enable a user to quickly add new serials utilizing brief or detailed bibliographic .
information, enumeration and chronology captions, frequency and regularity patterns, and many other points of
information. The Serials interface is will support multiple locations, multiple formats, and copies. Users can
take advantage of system-supplied predefined templates for the most common enumeration and chronology
patterns. Users will be able to add barcode numbers when items are checked in and review the complete
history of serial issues for a fitle including issues owned, missing, overdue, claimed, and returned.

Once the first issue of a serial publication is checked in, the system automatically creates a list of expected
issues marked “Expected.” When an issue is checked in out of sequence, missing issues are automatically
noted, and issues that require claiming can be easily processed. Issues that are not received are highlighted
as claimable and specifically marked “Overdue’. A vatiety of reparts are available for when an issue has not
been received. Plus, a claim list can be generated within Serials in batch or individualily.

Once the first issue of a serial publication is checked in, the system automatically creates a list of expected
issues marked “Expected.” When an issue is checked in out of sequence, missing issues are automatically
noted, and issues that require claiming can be easily processed. Issues that are not received are highlighted
as claimable and specifically marked “Overdue’. A variety of reports are available for when an issue has not
been received. Plus, a claim list can be generated within Serials in batch or individually, -

Ability to utilize frequency information from vendorto automatically create check in hoxes and
‘eustomize dates ST e L T R T R SRS

The legacy Library-Serial module is currently being re-written.

| Ability to create routing information - R : |

This functionality is expected to be in the new serials workflow within L.S2 Cataloging.

Serlals invoicing occurs automatically, with no staff intervention, and automatically connects into
accounting software -~ T e e T R s

The legacy Library+Serial module is currently being re-written,

TLC is taking the opportunity to update and refresh Serials functionality as we re-write for our public library
customer base in our web-based LS. .

Phone: (800) 325-7769 | Email: BidDept@TLCdelivers.com | vy, TLCdelivers.com
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[Abiiity o utilize EDl ordering

TLC complies.

OSA’s online interface eliminates the hassle of paper-based acquisitions. It uses the industry standard X12
format to transmit orders, receive order confirmations, and generate electronic invoices that eliminate the need
to manually match items to a printed invoice. In-addition to EDI, items ordered/received manually (not through
electronic ordering) can be created and received/invoiced through OSA. This is a manual process but enables
you to keep track of items, receipts and payment. Compatible EDI vendors include Baker & Taylor, BWI,
Emery-Pratt, Gumdrop Books, Ingram, Midwest Library Service, Midwest Tapes, Quality Books, Recorded
Books, YBP, Coutts, Video Products Dist.,, Apple Books, The Book House, and Davidson Titie.

[Ability to create order records from imported vendor carts .~ 0o |

TLC complies'.

OSA supports the importation of "shopping carts" of items if you prefer to compile them on your vendor's
websites. Simply upload your lists of items into Acquisitions, apply distribution profiles to the various items and

click order, you're all donel
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IClaiming capability — e LSS S T — l

- Once the first issue of a serial publication is checked in, the system automatically creates a list of expected
issues marked “Expected.” When an issue is checked in out of sequence, missing issues are automaticaily
noted, and issues that require claiming can be easily processed. lssues that are not received are highlighted
as claimable and specifically marked “Overdue”. A variety of reports are available for when an issue has not
been received. Plus, a claim list can be generated within Serials in batch or individually.

‘@, Phona: (800) 326-7759 | Email: BidDept@TLCdelivers.com | wnwan. TLCdelivers.com




Agenda ltem 29
Aitgg]cg}ment G
;

28|{The Library Corporatian L[bi’@(i’\/®SES@UEEIE%E€%]%g€ 512

| Detailed fund reports for collectionareas = .~ . . . . 0 ¢ i

Reports are available from within the Acquisitions interface or from other reporting options including pre-
formatted or Ad Hoc reports. The staff has the option to access quick on-demand reports available from
directiy within Acquisitions. Additionaily, LS2 Reporting does offer the ability to schedule reports to be
automatically run and e-mailed or printed.

Reports for acquisitions are broken into 5 categories and are outiined below.

Invoicing_ :
e Invoice report - The Invoice Report provides detailed information on the specified invoice, for the

selected vendor.

o Invoice Summary by Fund - The Inveice Summary by Fund Report provides detailed information on
the specified invoice, for the selected vendor, broken down by Fund.

o Special Charges and Credits - The Special Charges and Credits Report provides a listing of
Special Charges and Credits that were applied to Invoices. Details include Invoice Date, Invoice ID,
Vendor, Fund Name, Fund Code, Fund Fiscal Year and Amount. The report can be limited by
Charge / Credit type, date range, and Invoice Status. You can also choose to only view the
charge/credit type, and associated dollar amounts instead of the Invoice, Vendor, and Fund details.

o Exported Invoices - The Invoice Export Report provides detailed information regarding the
electronic file transfers to the specified vendor.

» Fund Summary - The Fund Summary Report provides users detailed fund information for the Funds
configured in Online Selection & Acquisitions. _

¢ Fund History - The Fund History Report provides users detailed fund history information for the
Funds configured in Online Selection & Acquisitions.

* Running Fund Balance - The Running Fund Balance Report provides a detailed report for all or
selected funds. The report dialog provides options to generate a report including All funds or specific
funds, specify a fund activity date range, and to sort the report listing by Fund Code or Fund Name,
in Ascending or Descending order, by date.

Vendor
o Vendor Performance - The Vendor Performance Report provides detailed information on the

following categories for each Vendor configured in your Acquisitions system. Data includes: ltems
Ordered, Units Ordered, Units Received, Fill Rate, Units Now Claimed, Units Canceled, Units
Invoiced, Average Cost, and Average Discount, .

Order
o Order History Report - The Order History Report provides detailed information for each order that
meets the search requirements. Searches are limited by Library, Fund, Status, or the date the Order

Status was last modified.
e Order History Report Setup - Customize the display of the various elements of the Order History

report.
o Distribution Report - The Distribution Report provides detailed distribution information for each

order that meets the search requirements,
o Distribution Report Setup - Customize the display of the various elements of the Distribution

Report.

o Users - The Users Report generates a report on an individual user, or generates a report of all
users. The report displays the user's proper name, usernames, account statuses, review levels,
assigned libraries, assigned funds, and assigned vendors.

o Distribution Profiles - The Distribution Profiles Report provides a list of all configured Distribution

Profiles for the library system.

Fhone: (800) 325-7759 | Email: BidDept@T1.Cdelivers.com | www.TLCdelivers.com
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| Automated status.changes from Ordered/Receivelinvoiced without staff intervention .~ R

Like all TLC products, our acquisitions functionality stands apart from other vendor offerings due to the ease of
use and flexibility. Each LibraryeSolution library has their own warkflow and group of vendors, as well as their
own specific procurement requirements and varying selection, ordering and receiving processes. Because of
the sophistication of our users, the maturity of the LibrarySolution software, and the continued partnerships
with libraries to meet their changing needs, our acquisitions functionality is uniquely positioned to your needs.
Before migration to Library=Solution begms TLC's acquisitions subject matter expert will comp[ete afree
workflow analysis to determine the most effective set-up for your library's needs.

Online Selection & Acquisitions (OSA) offers integration with LibrarysSolution which means you can place
holds in OSA that will be synced with the LibraryeSolution datahase, view local holdings (Holds, Owned
Copies, and Lost/Missing) as well as Checkout Stats (Total Circulations and Circulations this period). You will
seamlessly sync orders with LS, adding MARC records to your database, matching on already owned items
and adding a local holdings code. OSA offers the ability to automatically search [TSsMARC Standard

databases when adding items to the database.
OSA has the following unigue or notable features that our customers find very useful:

o Supports all aspects of collection development, acquisitions, fund management and order
management. Capabiiities include centralized and de-centralized collection development and
selection, fund management and reporting, electronic ordering with acknowledgments, electronic
invoices, order management and reporting.

e The system is capable of AUTOMATICALLY placing items in your PAC with ON ORDER status
within the Acquisitions workflow at various intervals to be determined by the district. This will be
handled by default and can be changed on a per item or collection basis. For instance, you may
choose to display items in the PAC after an order has been transmitted, or after it is received, or after
is invoiced. The other option is to not display in the PAC.

« OSA s web-based so all staff with credentials on the system can access it whether they have access
to a staff machine or not. This can be particularly useful in the selection phase where ad hoc visits
may he made to add potential titles for consideration.

e The system allows Z39.50 broadcast searching of all the district’s online vendors so a library can
immediately see a vendor’s available tittes and capture brief order information directly into a selection
list.

o The system actually saves the brief order record from the vendor to a selection list.

¢ The system checks for duplicates when adding new titles to selection lists.

o Selection lists can be converted into orders by privileged staff, Junior staff forward their selection lists
to management for approval before they can be converted to orders.

o (OSA can take your order record - and overlay this with a fulf MARC record - which it finds
automatically from your preferred sources. This eliminates the tiresome routine of combining order

- records and catalog records.

o OSAis web-based so all staff with credentials on the system can access it whether they have access
to a staff machine or hot. This can be particularly useful in the selection phase where ad hoc visits
may he made to add potential titles for consideration.

OSA allows for importation of "shapping carts" of items if you prefer to compile them on your vendor's
websites. Simply upload your lists of items into Acquisitions, apply distribution profiles to the various items and

click order, you're all donel
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| Invoices are integrated into accounting software, with no staff intervention -~~~ |

TLC utilizes SIP and NCIP protocols, as welil as custom data extracts and custom imports to interface and
share data with third-party financial systems.
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[Ability to add and integrate APIS (provide an ovarview of availabie ABls) ~ T T T

The Library Corporation’s LibrarysSolution automation system uses two standards consistently. NISO
Circulation Interchange Protocol (NCIP) and Session Initiation Protocol (SIP). Both of these protocols have
many useful purposes and continue to be developed for further functionality.

SIP
The Session Initiation Protocol is widely used in many practices — instant messaging, file transfers, online

streaming, video conferencing, etc. In the library world, SIP allows fwo different systems to communicate with
each other. For example, SIP makes it possible for the LibrarysSolution ILS to interface with Tech Logic's
self-check stations and Envisionware’s print management solutions.

SIP offers two types of messages: requests and responses. The protocol was initially created to address the
demand for self-service applications, and it continues to evolve to meet the needs of changing

technologies. As a member of the SIP Standard Development Committee, TLC is actively involved in the
protocol’s ongoing progress. To further TLC's commitment to the meeting customer needs, TLC has also
utilized extended and customized fields for our partners.

NCIP
The NISO Circulation Interchange Protocol was designed with libraries in mind. Interoperability amang

different library automation systems, interlibrary loan (ILL) services, and self-service stations is the focus of
NCIP. Resource sharing among libraries has become prevalent, so NCIP was developed to provide a
standard for exchanging information about library users, iterns they wish to use, owners of these items, and the

relationships among the involved parties.

Research shows that library staff using NCIP save a tremendous amount of time, often equivalent to one full-
time employee for a full year. in Michigan, the Chippewa Library District’'s implementation of NCIP with its
Mel.Cat online catalog is expected to reduce by 50% the amount of staff time currently dedicated to manually
processing the library system’s 20,000 ILL transactions per year.

NCIP is designed to use terminology and definitions that allow users to understand what it is doing, and is
flexible enough to evolve as technologies and library practices change. TLC is a voting member of the
standing committee that oversees NCIP’s continued development.

Additionalfly, TLC feels that a stable, sophisticated integrated library system, shall employ several

standard integration methods. One method includes using APIs, such as the previously mentioned SIP2 and
NCIP protocols in addition to other protocols such as SSL, TCPAP, 239.50, EDIFACT, X12, RSS, MARC
extracts, OpenURL and OAI-PMH, to extend access to the ILS database for account manageiment, catalog
access, data synchronization and other third-party exchange.

TLC is committed to ensuring compatibility with all vendors your library is using and remains an active member
of various NISO Standards Committees. In fact, our staff includes the current co-chair of the NCIP committee
and a [ead on the SIP2 working group. These integration methods are commonly used by most ILS and Third
Party vendors, and we continue to support them and extend them as needed to accommodate existing and
emerging services, even as we continue the transition into the world of APls and web services.
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[ Ability-to distinctly brand arid customize options for staff and public interfages * " 07 - - |

Placentia Library District has the ability fo easily configure LibrarySolution to your desired specifications. LS2
PAC was built to be highly malleable and comes with a graphical administration interface, making the majority
of configurations easy. Libraries further enjoy opportunities to customize thelr configuration by individual

locations, in the ways discussed below.

LS2 PAC’s Landing Page is a marketing opportunity for your library to highlight areas of your collection,
promote certain materials or advertise upcoming events, can be easily customized by library staff through the
creation of Saved Searches and Saved Lists. The Landing Page can support the publication of up to four Lists
or Searches and can be configured on a [ocation-by-location basis, through the concept of configurations,
which is an instance of the PAC that is associated with a certain library or location within the library. These
options can all be exercised without assistance from TLC Support.

Library*Solution can support any library branding with the provision of branding elements including fants,
colars, and logos for use in web interfaces. Your landing page can be completely customized to suite your
needs. LS2 PAC can not only incorperate feeds on your landing page that you choose to promote your
collection (ie: Market Hot New Titles, or Local Authors), but LS2 PAC can also bring in outside feeds such as

events calendars and local news.

[‘Ability to access the ILS fromanywhere .. T o D

LibrarySotution’s suite of web-based interfaces is built for mobile technology, including iOS and Android
smartphones or tablets, using Responsive Web Design (RWD). There is no app needed by staff or patrons, for
a full function, mobile experience. Because of this, Library«Solution interfaces automatically scale to
accommodate display sizes ranging from smartphones and small handheld tablets to large high-definition
monitors, which means your staff has the same full-service functionality on an Apple or Android-based mobile
devices, as they do on a full-size laptop or desktop computer. Furthermore, at TLC, "Cloud-based" means
exactly what it's supposed to - "...applications, services or resources made available to users on demand
via the Internet..”. The LibrarysSolution ILS is completely web-based, accessible anytime, with no RDP
connections or Thin Client sofiware needed. All TLC modules are web-based and accessed via your favorite
web browser. TLC even provides a dashboard, called the LS2 Launch Page, so staff can start from one access
point, bypassing the need to remember multiple URL's or clutter their desktop with numerous shortcuts.
Additionally, because your system is entirely web-based, the staff is free to conduct all aspects of business,
from patron maintenance and checkouts to inventory and reporting, from virtually anywhere. Imagine being
able to sign up new patrons via a tablet, while conducting outreach at a nearby shopping center or along the
beach!. Your staff will be free to move throughout the library or community, assisting patrons with numerous

different tasks, no matter where they are.

Additionally, LibrarysSolution provides customizable user access levels, logins, and passwords which can be
modified from a central location within LS2 Preferences, and set {o restrict by IP address. This system prevents
users from accessing areas andfor resources for which they do not have permission. Patrons are authenticated
by logging into LS2 PAC with their [ibrary card number and PIN or-by EZ Login. Once logged into the system,
the patron does not need to log in again for access to remote databases and resources that they are

authorized to access.,

[ Automatic regular backups with no staffintervention.. . . o oo 0 e |

TLC will configure daily backups of the entire database, to be performed automatically at the library with no
staff interaction required. The library can choose the time for this to take place, but hormally, since no
assistance Is necessary, they are set to run at a time when the library is closed — usually between the hours of
2:00 a.m. and 5 a.m. The library is simply asked to check the backup log files to ensure that the backup

Phone; (800) 325-7759 | Email: BidDept@TLCdelivers.com | www. TLCdelivers.com
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process was successful. If the backup log files indicate that the backup process experienced problems or did
not complete successfully, the library should contact TLC's support team for assistance.
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[Software regularly updated and upgraded with no Impact onservice  © ]

Upgrades to the software are released 3-4 times a year. These releases include bug fixes, software
enhancements, and new functionality. The releases are provided as a downloadable file that is installed on the
system by a trained technician from TLC. Once the release has been installed on the server, any client
software is automatically updated during the initial connection to the database server. The current iteration of
Library.Solution, is on its 48th release (upgrade) since 2011.

[ Development cycle that is responsive to known issues and enhancements . 1. o o]

TLC uses an agile approach fo development. Therefore, TLC would develop any new code in “sprints”. These
are 2 to 4 week iterations of development At the start of a sprint, there is a planning activity that includes the
customer stakeholders and TIL.C development team members. The planning session generally consists of a
review of the features to be developed during the upcoming sprint and allow the developers to ask any
questions they have about the specifics of those features (or stories). The team will also break down the
activities into subtasks that will be executed by the team members during that sprint. The goal of each sprint is
completed code; there are no partial items delivered at the end of a sprint. Incomplete items are not demoed at
the end of the sprint and are moved to a subsequent sprint based on the priority.

As pait of its agile development, TLC also utilizes pair programming during development. For a custom project,
TLC proposes utilizing fwo developers working as a pair. Numerous studies show that pair programming will
result in higher quality deliverables and, when testing and curing of defects is taken into account, is actually
faster than the two individuals working independently. :

In addition, TLC's approach utilizes test-driven development where test scripts will be created as part of the
code development rather than after development is completed or separate from development. '

TLC's strategy is to develop the components according to the library’s requirements as identified during
planning sessions, but that the resulting “product” would become part of TLC’s Library+Solution product. This
approach allows for less costly or no development costs, no new support or maintenance costs and the
opportunity to leverage existing system functions fo achieve the desired outcome.

| Notice of software update provided minimum 24 hours in advance of an update TR |

TLC releases new versions of software on a regular basis, usually four times per year. TLC staff will complete
any prerequisite updates o the database and servers needed for the latest software when the upgrade is
scheduled. TLC works closely with each library to determine the best methad of upgrade delivery with
production-impacting updates scheduled for evenings and weekends. TLC continues to support all versions of
our software, leaving upgrade decisions up to the library.

| Avallabilitylusage of SIPZ connections T o T ]

TLC has long demonstrated our commitment to ensuring successful integration projects with third-party
vendors using the standard Interchange protoco! version 2 (SIP2}, to improve the user experience for our

customers and their patrons.

An important goal of TLC is to bring leading technologies to our clients and their communiiies, and often this is
facilitated through partnerships with a third-party vendor. TLC is unique in that we charge a flat fee for our SIP
server software and do not charge per SIP connection, unlike other vendors.
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Third party integration through SIP is being used successfully at TLC libraries for computer reservations, print
management, eCommerce, self-checkout stations, RFID and many other integrations.

TLC Complies. -
[ Customer information and backups remain inthe United States .~ "1~ |

TLC Complies.

[Ability to customize fhe staff nterfase o]

Placentia Library District has the ability to easily configure Library-Sofution to your desired specifications. L S2
PAC was built to be highly malleable and comes with a graphical administration interface, making the majority
of configurations easy. Libraries further enjoy opportunities to customize their configuration by individual
locations, in the ways discussed below. :

[ Ability to customize the public intetface .. ... . oo oo T

LS2 PAC's Landing Page is a marketing opportunity for your library to highlight areas of your collection,
promote certain materials or advertise upcoming events, can be easily customized by library staff through the
creation of Saved Searches and Saved Lists. The Landing Page can support the publication of up to four Lists
or Searches and can be configured on a location-by-location basis, through the concept of configurations,
which is an instance of the PAC that is associated with a certain library or location within the library. These
options can all be exercised without assistance from TLC Support.

Library-Solution can support any library branding with the provision of branding elements including fonts,
colors, and logos for use in web interfaces. Your landing page can be completely customized to suite your
needs. 1LS2 PAC can not only incorporate feeds on your landing page that you choose to promote your
collection (ie: Market Hot New Titles, or Local Authors), but LS2 PAC can also bring in outside feeds such as

events calendars and local news.

['Security measures aré included to minimize chance of fraudulent activity oraccess .~ .~ |

TLC's utilizes an AT&T data center which includes physical security such as security staffing 24x7, closed-
circuit monitors, secure key-card access, biometrics scanner, a mantrap, and alarmed doors. Guards maintain
access from the loading dock and access requires a card key. Security personnel also monitor the building and
use an electronic watch monitoring system that identifies when and where guards have patrolled.
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| Complete migration of patron, bibliographic and.item data from SirsiDynix Horizon ILS T 7

The success of your migration to a new integrated system (ILS) depends on the successful conversion of your
data. Users who have converted to LibraryeSolution have enjoyed successful; full migration of their data into
their new system. TLC's experienced Data Implementation Team will preserve the integrity of your database,
while simplifying the complexities of the conversion process. Our team works with you and your staff during
the process to ensure its success. All data processing including authority control is done in-house at TLC

headquarters,

TLC has converted data from hundreds of library systems using vendors such as Ex Libris, SirsiDynix,
Innovative, GEAC, Gaylord, Polais, Sagebrush, Follstt, NOTIS, VTLS, Endeavor, and more, We have
extensive experience reading and processing machine-readable records in MARC If communications format,
as well as in several other formats. TLC currently processes more than 4.2 billion records a year. Our
expertise and proven success with data work is one of aur strongest competitive advantages.

in order to migrate data from the current ILS to LibraryeSolution the library must provide bibliographic data,
borrower data and transaction data in a readable, delimited format. An implementation specialist will work with
the library to gather the data needed to perform a migration. If a library is unable to provide any of the data
elements due to system limitations, an implementation specialist and project manager will work with the library

to determine next steps.

TLC is well-versed in handiing the challenges posed by migrating a library consortium. Its solutions to potential
obstacles include:

o Secure protocols to ensure the protection of each library’s records, regardless of edits or
changes made by other consortium members or less-experienced staff.

o High-quality shared bibliographic database that aliows all consortium members to safely
contribute and edit new MARC records.

o Various facilities can set their own criteria for patron types, collection codes, circulation
policies, and more without having to defer to the preferences of fellow consortium members.

" |.Documentation is provided In one place and-is keyword accessible -~ T T T 1

Yes, additionally TLC has embraced the idea of “going green” and.all materials are online. Product manuals
and documentation are available for download and printing from the LS+*Community site. All documentation is
available in .pdf format. TLC will provide as many pre-printed product manuals and documentation copies as

the district desires.

| Data migrated in a secure fashion, using industry standard encryption .~ . R ]

The success of your migration to a new integrated system (ILS) depends on the successful conversion of your
data. Users who have converted to Library=Solution have enjoyed successful, full migration of their data into
their new system. TLC's experienced Data Implementation Team will preserve the integrity of your database
while simpiifying the complexities of the conversion process. Our team works with you and your staff during

the process to ensture its success. All data processing, including authority control, is done in-house at TLC.

TLC has converted data from hundreds of library systems using vendors such as Innovative Interfaces (1),
SirsiDynix, GEAC, Gaylord, Polaris, Sagebrush, Follelt, NOTIS, VTLS, Endeavor, and more. We have
extensive experience reading and processing machine-readable records in MARC Il communications format,
as well as in several other formats. TLC currently processes more than 4.2 billion records a year. Qur

Phone: (800) 325-7759 | Email; BidDepl@TLCdelivars.com | wwaw, TLCdelivers.com
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expertise and proven success with data work is one of our strongest competitive advantages. A detailed
description of the implementation process is outlined below.

Upon award of the contract, a completecopy of all database files from the existing system is ta be sent to TLC
along with any documentation outlining the structure and contents of these files, TLC can accept MARC data

from a variety of sources.

TLC begins the data conversion process, communicating with the Library as needed for further information.

TLC Data Processing staff determines if the existing holdings field structure needs modification for
compatibility with LibraryeSolution. During modification, TLC Data Processing staff customizes the library's
MARC file to create local holdings fields and branch/cellection specific holdings codes, etc. In addition, several
utilities are run on the MARC file that “cleans up" other cataloging inconsistencies. During this time all
cataloging and circulation policies and procedures specific to your requirements are established.

Data Modification :
o Check for 100% occurrence of record control number (001). For records lacking a control number,

one is assigned with three lowercase alpha characters followed by eight numeric characters.

e The ISBN check-digit algorithm is performed on the characters. If the calculated check digit (0
through 9 or an "X”} does not maich, the 1SBN is considered invalid, When the ISBN is considered
invalid, the subfield is changed from an “a” fo "z”

o Records with non-printable characters are manually corrected if possible. Otherwise, the records are
reported to the library and not included in the Library*Solution database.

If no 005 field exists or the existing 005 is invalid, the 005 field is inserted with the current date and
time, which is the date the database is built.

o The publication year recorded in the 008 (character positions 7 through 10) is verified. [f the year is
blank or invalid, the publication date from field 264¢ or 260c is copied to field 008, [f records exist
without valid publication date, a report with the control number, title, and invalid dates is provided to
the library.

o Check the validity of Leader bytes 05 (Record Status), 06 (Type of Record), 07 (Bibliographic Level),
17 (Encoding Level), and 18 (Descriptive Cataloging Form), which appear as positions 01 through 05
respectively in the LibrarysSolution Leader. All incorrect vaities are reported to the library; no
modifications to the Leader are made. .

o If first six bytes of the 008 (date of entry) is not a valid date in the format YYMMDD, the date is
replaced by the date converted from the 065/00-07 (last transaction date.)

o The second indicator of the 100 field is set as a blank. This is in accordance with the USMARC
Format for Bibliographic Data, March 1996 update.

o MARC records containing multiple and/or invalid 245 fields are corrected. If no 245 field is present,
one is added with data ‘No title’, and reported to the library. If the 245 lacks a subfield ‘a’, then one is
added. If multiple 245 fields are present, the first in the record is retained as the 245 while the
additional 245 fields are renumbered fo 740,

o If the data in the price subfield of the local holdings field is not a strict price (dollar sign, digits,
followed by a period, followed by two digits), the price is then changed to a "note” subfield in the
same local holdings field. If a valid price can be located within the price subfield {e.g. $4.50, gift),
then the price and nole are separated into two different subfields. If the decimal value is missing
from the price (e.g. $3000), it is corrected (e.g. $30.00).

o If any uppercase subfield letters are found in the existing holdings field, they are changed to
lowercase letters.

o In all indexed fields, frailing spaces are removed from the field.

s Indexed fields are removed when they do not contain any data in any subfield.

o In general cataloging practice a target audience value set to blank is the defacto method of
md[catmg the audience is General/Adult. MHowever, if the audience of the title is actually juvenile, that
piece of data is misleading, if not incorrect. Therefore, the content of records with blank target
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audience (008/22) is referenced to determine if the title is for a Jjuvenile audience and the value is set
accordingly.

There are two scenarios for the remaining steps in the data conversion process:

Scenario 1: No fransaction data is converted for use in LibrarysSolution,
Scenatio 2: Transaction data is converted for use in Library=Solution.

| Scenario 1: No transaction data is converted for use in Library-Solution f

TLC establishes a data cutoff date with the Library. On this date, the Library ceases the editing of bibliographic
records in the existing system and sends ali data files fo TLC. During the full database build at TL.C, the Library

does not create or edit any bibliographic records in the existing system.
As soon as the data files arrive at TLC, production of the full Library=Selution database begins.
Legacy borrower records are added to the Library-Solution borrower file.

After on-site instrhction, Library begins to use the Library=Solution database, phasing out the use of the old
system.

| Scenario 2: Transaction data is converted for use in Library-Soiution ' _ |

TLC establishes a data cutoff date with the Library. On this date, the Library ceases creating and editing
bibliographic records in the existing system and sends the bibliographic data file to TLC. During the full
database build at TLC, the Library does not create or edit any bibliographic records in the existing
system. However, the Library continues to use the existing system for circulation fransactions

System Migration
A second data cut-off date is established for the borrower and transaction files. A few days prior to the

inaugural use of Library-Solution, TLC requests the final copy of the borrower and transaction files to be sent
to TLC. Once the final copy is prepared, the Library ceases the use of the old system. Once the database files
arrive at TLC, they are processed and the borrower and transaction information is added to the

LibrarysSolution database.

Itis preferable that the Library is closed during the migration, but it is not necessary. If the Library is not closed,
the Library will run the "server-down" maodule of LibrarysSolution during the migration. Once the migration is
completed and approved, the "server-down" transactions are added to the LibrarysSolution database. The
system is then ready for use. Take note that if the "server-down" module is used, only checkouts and check-ins
are recorded. No holds or fines processing can he performed.

| Regular tipdates on open tickets are provided to ticket creator . o ]

Living up to our reputation for offering high-quality and gold status treatment for all of our customers, the TLC
help desk staff are available and ready to assist you from 6:00 a.m. to 6 p.m. Mountain Time, 6:00 a.m. {0 9:00
p.m., Eastern Time, Monday through Friday. All support calis are personally answered (ho voice recordings)
via toll-free telephone lines, and libraries have the option to email or chat with our representatives. After-hours
support, holiday emergency support, and upgrade support are available 24 hours a day, 7 days a week at no

additional charge.

TLC also offers an online support center for our cuistomers. This web-based tool provides a direct interface
between customers and TLC's Support Staff. Access is available 24/7. Customers may log in fo report an issue

%) (= . Phone: (800) 326-7759 | Email: BidDept@TLCdelivers.com | v, T1.Cdelivers.com
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or to review the status of any previous or existing issues. Each time an issue is updated by TLC staff, you are
automatically notified of the updated status via email.

Questions are prioritized based on the severity of the issue. We prioritize tickets based on impact to the
customer (not impact to all customers). If it is critical to you, it is critical to us. We staff our support center with
librarians as they are uniquely qualified to understand an issue from your point of view. So, you don't have to
explain to them why an issue is important as you frequently do with support centers staffed with “generalist’

support analysts.
Critical issues that affect your ability to deliver services to your patrons or staff receive the highest priority and
altention. The system is designed to ensure that issues are constantly tracked until resolution. The system

automatically reviews outstanding issues and escalates them to the attention of senior management if they are
not resolved promptly. Each issue in the system remains an “open” ticket untif the Library is fully satisfied and

closes the ticket. .

We respond to emergency trouble tickets within 15 minutes and resolve within 4 hours during normal business
hours, after hours, and holidays. For non-emergency tickets, response time is within 24 hours and resolution
within 4 days.

TLC's customer service is unmatched in the industry. Your library will benefit from an outstanding level of
service. Our team members are ready to assist your library during implementation and beyond.

For all items defined as Priority 1 (Urgent/Critical/Service Affecting), if the item has not been resclved within 2
hours after the ticket is created, an email reminder is sent to the Customer Support Representative, the person
responsible for resolving the issue, to ensure the ticket is being addressed. If an additional 2 hours passes
without a resolution to the issue, the Customer Support Representative and the Director of Customer Services
are notified of the current ticket status. The Director of Customer Services works to assign additional resources
as needed to resolve the issue. On those rare occasions when another 2 hours passes without a resolution to
the issue, the Director of Operations is notified of the current ticket status. At that time, any additional
resources required outside of the customer support department are assigned to ensure the issue is resolved

promptly. .

For all items defined as Non-Service Affecting, if the item has not been resolved within 8 business hours after
the ticket is created, an email reminder is sent to the Customer Support Representative, the person
responsible for resolving the issue, to ensure the ticket is being addressed. If an additional 8 business hours
passes without a resolution to the issue, the Customer Support Representative and the Director of Customer
Services are notified of the current ticket status. The Director of Customer Services works to assign additional
customer support resources as needed to resolve the issue. On those rare occasions when another 8 husiness
hours passes without a resolution to the issue, the Director of Operations is notified of the current ticket status.
At that time, any additional resources required outside of the customer support department are assigned to

ensure the issue is resolved promptly. :

['System aliows staff to change their own password, password recovery by email =~~~ =~ = ]

~ Library-Solution does not allow staff to change their own password or have password recovery by email.

| Phone stipport during library open hours. . L T I T T

Living up to our reputation for offering high-quality and gold status treatment for all of our customers, the TLC help
desk staff are available and ready to assist you from 6:00 a.m. to 9:00 p.m., Eastern Time, Monday through
Friday. All support calls are personally answered in our Inwoad, WV headquarters,(no voice recordings) via toll-free
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telephone lines, and libraries have the option to email or chat with our representatives. After-hours support, holiday
emergency support, and upgrade support are available 24 hours a day, 7 days a week at ho additional charge.

[ On-site fraining is provided for.all functionality, including system administration and configuration . |

The effectiveness of the training is one of the most important factors in determining how comfortable vour staff
will be with your new system, and therefore, how successful your migration will be. TLC customizes a training
package for each system. The length of the training is based on the number of staff to be trained, whether the
system prefers “train the trainer” or direct training of staff, previous automation experience, and facilities
available for training. TLC's Training Manager will work with you to design a custom training package. Your
TLC trainer will also be onsite during your go-live day, to answer any questions which may arise.

Training needs to take place at the library. The training session would be most effective if it took place when
the library is closed to the public. If a closure is not possible, the fraining should take place in a room away
from the patrons. [t is preferable that staif not be disturbed during the training session.

Once LibrarysSolution has been implemented, training is also available at TL.C's corporate headquarters in
Inwood, West Virginia. Additional training, such as training of new staff or annual “refresher” training can be
conducted at TLC at no cost to the library. The library would be responsible only for travel and expenses.

LibrarysSolution training is conducted at several levels. These levels are based on the needs of the library

personnel being trained,
Training includes the following:

o Three days of onsite, formal training for one TLC trainer to train up to 10 library staff per session at a
single location to be determined by the library and TLC.

e One day of onsite assistance immediately following formal training for TLC trainer to answer questions
and assist staff as they work with the new system,

All expenses.
Subscription to Online Training Campus including unlimited access to live and recorded webinars.

OPTIONAL: Remote follow-up training to accur 3-6 weeks after installation ($750 per half day session)
OPTIONAL.: TLC can provide advanced training for personnel who will provide troubieshooting support.
Onsite - $1500 per day; Remote - $750 per session.

2 O o &

TLC's emphasis on effective training has resulted in a multifaceted approach designed to ensure staff comfort
with the new system. Please note: TLC will modify this training package based on your specific needs and
desires,

TLC's Online Training Campus (OTC) enables staff to easlly access training tutorials at any time to learn new
features or take a refresher class. Tutorials are available for hew staff self-training, and staff can use the “how -
to” tutorials to learn how to use new software releases. This training is also availabie prior to installation to help
staff become familiar with the software before formal training.

The new LS«Community site empowers you to receive as much -- or as little — information from TLC as you
choose. For now, you have the option to sign up for email notifications regarding product announcements,
newsletter updates, and helpful tips. When the forum is implemented, you'll be able to choose which customer
conversations you want to follow, if any. Visit the site regularly to learn what's new in product development,
view archived webinars or sign up for upcoming online sessions, watch training videos, submit Support tickets,
download user guides and product fiterature, and much more. Library directors have sole discretion when it
comes to assighing site permissions to additional library staff members. . :
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Training Course Reguest

Please complete this form regarding any addidonsl walning courses you'd ke to see us add. Although we cant guzrantee the
edditian of &1t requested training courses, viell thougntfully consider each sebrlssion. Many factess figurainto the creation

of new courses end each facor must be carefuliyy welghed.

Nama'

Vieblnars have attendance limits so please reglster a5 soon as possible, All times listed are Eastern time.

UPCOMING EVENTS

RELEASE 43 NOTABLE FEATURES (JUNE 14, 2017)

Release 43 Notahle Features {june 14, 2017}

£ June 14,2017

@ 200pm-3:00pm {&]
The Release 43 Notable Features weblnar follows In the footsteps of previous Release Notable Features sessions
vie've sun In the past, providing a brief rundown of selecled features and functionality added by this new release In
an hourleng sesslon.

Attendees Request a Webinar

Please complete this form regarding any additlonal train'ng
courses you'd like to see us add, Although we can't guarantee

Phone: (800) 325-7759 | Email: BidDepi@TLCdelivers.com | vasnr. TLCdelivers.com
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[2417 Phone Support - | - i

Living up to our reputation for offering high-quality and gold status treatment for all of our customers; the TLC help
desk staff are available and ready to assist you from 6:00 a.m. to 9:00 p.m., Eastern Time, Monday through

Friday. All support calls are personally answered in our Inwood, WV headquarters, {no voice recordings) via toll-free
telephone lines, and libraries have the option to email or chat with our representatives. After-hours support, holiday
emergency support, and upgrade support are available 24 hours a day, 7 days a week at no additional charge.

On-going separate te

st environment is provided to fry and test settings and configuration, as well as
training e ST S RS RIS AP sonTdlration. as wel as

We provide a test environment within the production hardware, at no additional cost. This allows for a more
accurate representation of the production environment for testing, and results in a less expensive solution that
does not impact the production system performance. This test instance is set up with a full replication of
production environment data and configuration information including the discovery layer and SIP2. This test
environment can run and be utilized alongside the production environment and can be on a separate version of
the software code (as when testing new versions of the ILS). An annual test database refresh is provided free

of charge.
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| Cost proposal
.S COST PROPOSAL
Description Initial/implementation | Yeard1 | Year2 Year 3 Year 4 Year b
Year 1 cost
is included
Required Modules N/A in the initiall | N/A N/A N/A NfA
Implementa-
tion cost.
LibraryesSolution
Integrated Software $29,999 Included | $5,999 $5,999 $5,999 | $5,999
Package
Circtilation Included Included | Included | Included { Included | Included
Acquisitions $2,999 included | $799 $799 $799 $799
Serials Included Included | Included | included | Included | Included
OPAC/Discovery $1,733 Included { $1,733 $1,733 $1,733 $1,733
Cataloging Included Included | Included | Included | Included | Included
E:&?;E,S‘St(g;ggggg Included Included | Included | Included | Included | Included
g’:ﬁ{;g‘?ry & Authority Included Included | Included | Included | Included | Included
elntegration for
Borrower Services Included Included | Included | Included | Included [ Included
ITS*MARC included Included | $1,895 $1,995 $1,995 $1,005
SIP Software $2.500 Included | $500 $500 $500 $500
Hosting $4,800 Included | $3,800 $3,800 $3,800 $3,800
Training $4,500 N/A NIA N/A N/A NIA
Data Migration $4,725 N/A N/A N/A N/A NFA
Total $51,256 N/A $14,826 |$14,826 {$14,826 [$14,826

Phone: (800) 325-7759 | Email: BidDepi@TLCdelivers.com | www. TLCdelivars.com
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ILS COST PROPOSAL

Optional Modules | Initial/ Yeay 1 Year 2 Year 3 Year 4 Year 5
Implementation

108 & Android App Included Included Included Included Included Included

Marketing Module N/A N/A N/A N/A N/A N/A

CRM Module N/A N/A N/A N/A N/A N/A

interiibrary Loan

Module N/A NIA N/A N/A NIA NFA

Include any other

oplional ifems .

described in your N/A NIA N/A N/A N/A N/A

Proposal

' TLC Alternate Pricing Option

5-year pricing option

TLC offers level pricing with a 5-year contract agreement. We evenly distribute the Library-Solution software
and associated implementation costs across a 5 year term, reducing the initial cost to the library.

The 5-year pricing plan for Placentia Library District would result in 5 even payments of $22,112 per year, for

five (5) years.

Fhone: (800} 325-7759 | Email: BidDept@TLCdelivers.com sy TLCdelivers.com
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inspiration, Innovatton and Imagination

19-2018

PLACENTIA LIBRARY DISTRICT

MEMORANDUM
To: Jeaneite Conireras, Library Director
From: Jon Legree, Technology Manager

- Subject: ILS RFP responses
Date: May 15, 2019
| have ranked my recommendations for a new ILS below,

1. SirsiDynix Horizon
Because Horizon would require no additional fraining, and the transifion to our
own system would be almost seamless, Horizon is my first choice. It provides all of
the functionality we currently have. Selecting Horizon might be a way of easily
transifioning to our own system without requiring extensive refraining. Our quote
from SirsiDynix also includes the Enterprise and E-Resource Central programs,
which are, in my opinion, the best OPAC solutions, especially for eBooks. One
way to lower the cost would be to remove some of the optional modules
(Community Engagement, BLUEcloud Visibility) from the quote.
First year cost: $26,780
Horizon libraries: Anaheim PL, Fullerton PL

2. The library Corporation
TLC does provide the functionality we've requested. Their OPAC does integrate
with OverDrive seamlessly. Their first year cost is among the highest, but they do
offer a 5 year contract plan which spreads the cost over five years, making it the
second-cheapest option. In the [ast RFP for ILS systems conducted by Anaheim,
TLC was the second choice behind Horizon, so circulation staff are aware of its
capdbilifies.
First year cost: $51,256 (with 5-year contract, $22,112/year)}
TLC libraries: Santa Ana PL, L.A. Public Library
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3. Bywater Solutions Koha
I think that Koha would be the best system for the library. As an open source
project, it is very well supported and constantly being exfended and improved.
While its first-year costs are higher, the ongoing costs are the lowest of all the
vendors who completely responded. Koha's handling of eBooks is nof as
seamless as Horizon and TLC, so | can't recommend it higher than those systems.
The down side of Koha, and all the systems other than Horizon, is that given our
time frame and the circumstances of the migration, | feel that we would be
better served staying with our existing system for at least a year.
First year cost: $24,850 _
Koha iibraries: Corona PL, Monterey PL

4, Innovative Interfaces Polaris
Polaris has the required staff functiondlity and its OPAC and eBook functionality
is comparable to Horizon. They are an established product with o large client
base. It is the highest priced of all of the responding vendors. Ebooks are
handled seamlessly, like Horizon and TLC, but the system requires records for
eBooks fo be imported, while the other systems do not. Again, the time factor
and the need for extensive retraining of staff and patrons is an important .
element to consider.,
First year cost: $56,050
Polaris libraries; Buena Park Library District, Calabasas PL

5. Auto-Graphics Verso
Verso is a system thaf would fit well with the size of our collection and number of
cardholders. Their functionality is lacking with regard to integration of eBooks.
Verso redirecst the user to the OverDrive web site for checkout and reserving
items,
First year cost: $11,365 _
Verso libraries: Ir'windale PL, Rancho Mirage PL

4. Biblionix Apollo
The Apollo system is well suited for a library of our size, and it was the least
expensive of all of the vendors contacted. They did not fully respond to the RFP,
and I'm afraid it would represent a drastic loss of functionality for our patrons.
First year cost: $17,580
Apollo libraries: Alhambra PL, Sierra Madre PL



