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Managers Meeting

Jul 18
Jul 25
Aug ]

Aug 2

Aug 7

Aug 15

Agenda and meeting notes are Attachment D
Agenda and meeting notes are Attachment E
Agenda and meeting notes are Attachment F

Meeting with Valerie Poole to discuss the results from her small group meetings
with the staff.

Agenda and meeting notes are Attachment G

Agenda and meeting notes are Attachment H







Topics
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STAFF MEETING AGENDA
7-18-07

o Holiday and Library Public Service Schedule Update

o Public Use of Computers and Catalogs - Discussion

o Cleaning Service Budget Feedback (no feedback rec’d as of 7/16 from any
staff or mgmt)

o Network Lunch Handout (Updated)

Department Updates

o Public Services

O

O O O O

Adult (Mary, Kathy)

Children’s (Caroline & Phyllis)
Literacy (Jim, Toby, Nadia, Hilda)
History Room (Gary)

Volunteer Sves. (Lois)

o Technology Services

O
O
O

Web/Technology (Vernon)
Acquisitions (Vernon)
Circulation (Kristen)

o Administrative Services

O
O
e}

Development (Yesenia)
Insurance Update (Wendy)
Holiday Schedule (Wendy)




Topics

STAFF MEETING AGENDA
8-1-07

o Safety Overview

Department Updates

0 Public Services

O

o O O O

Adult (Mary, Kathy)

Children’s (Caroline & Phyllis)
Literacy (Jim, Toby, Nadia, Hilda)
History Room (Gary)

Volunteer Sves. (Lois)

o Technology Services

O
O
O
O

Web/Technology (Vernon)
Acquisitions (Vernon)
Circulation (Kristen)
Passports (Kristen)

o Administrative Services

(@]
o

Development (Yesenia)
Board Meeting (Wendy)
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STAFF MEETING AGENDA
8-15-07

Topics
o Word of Mouth Marketing (WOM)
o Secret Shopper

o Revised Staff Meeting Schedule

Department Updates

a Public Services

o Adult (Mary, Kathy)
Children’s (Caroline & Phyllis)
Literacy (Jim, Toby, Nadia, Hilda)
History Room (Gary)
Volunteer Sves. (Lois)

o O O O

o Technology Services
o Web/Technology (Vernon)
o Acquisitions (Katie)
o Circulation (Kristen)

0 Administrative Services
o Development (Yesenia)
o Insurance Update (Wendy)
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Placentia Library District
Managers Meeting Agenda
July 18, 2007

Vernon Napier, Recorder

Communications

A.

w

o O

Web Site — Vernon
Update about PLFF issues
Update on “refreshing” web site Jook.
Update on Virtual Branch — developing and implementing concept
Status on Internet Access issues — are we happy with changes? Vernon
Updating photos in frame at the Circ desk Vernon
Community Calendar status report — Jim
Channel 31 status report — Elizabeth
Review of print advertising —Jim
Chamber of Commerce — new ads
School hours poster
Building signage
Banners for booksale — has a Chapman Ave location been
determined? Jim
Children’s Story Hour issue — status, Jim
Chamber Network luncheons -- Elizabeth

In/Out Board issues -- Vernon

Word of Mouth Marketing project -- Elizabeth




b
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Budget Implementation
A. Status of staff changes
Circ Clerk 1
Tech Services Clerk 1
Library Aide
B. RFID implementation
Placentia History Room
A. Status of plans for introducing the new dvd to the public — do we have a

date and proposal for sales — article & sale advertisement for next
Notations -- Jim

B. Recognition of new Placentia History Book and the new dvd by the
Library Board at its July meeting — Jim

C. Celebrating Placentia’s Authors — status report

Upcoming Staff Meetings

A. Schedule for meetings with Valerie Poole

B. Reports from Committee Meetings — Managers responsible for submitting

C. Content/topics for upcoming departmental/area meetings — reports by
Managers

PLFF update -- Elizabeth

Status report on Departmental Projects & Staff Meetings
A. Administration
B. Public Services

C. Technical Services
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Agenda

Goal: Learn how to build a buzz!

Turning customers into champions

Introduction to word-of-mouth marketing
-Why it’s powerful
-Why it works
-Must have’s

How to do it
-Who is your audience/sales force?
-How do you get them involved?

Real examples
-Skits
-Case studies

Wrap up
-Questions/concerns

Marketing is... |
Marketing is that function of the organization that can keep in
constant touch with the organization’s consumers, read their needs,
develop products that meet these needs, and build a program of
communications to express the organization’s purposes.

(Kotler/Levy)

o All about them—not us.

« About people—not stuff.

e Listening, not just telling.

« Organized, focused, consistent.

« A team sport—everyone has a role to play.

Key elements

e Research

e Plan

¢ Communicate
e Evaluate
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PYRAMID*

Champions

Clients _
Customers 7

Prospects

Suspects

SuspecTs: individuals who don’t think about the library; the library is
not part of their life.

ProspecTs: individuals who might become library users if someone
encourages them to.

CusToMERs: individuals who use the library.

CLIENTS: individuals who use the library and often have a relationship
with library staff.

individuals who use the library, have a relationship with
library staff, and advocate for the library to others.

*source unknown (sorry!)
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Word-of-mouth “must have’s”

e A good product/GREAT customer relations

e A plan with clear positioning, key audiences, strategies
e A clear, memorable and consistent message

e A prepared and committed sales force

¢ People who are willing to testify

Your message should be ...
¢ Conscious

e Clear

e Consistent

Sample: Did you know you can use the library in your pajamas? We've
got great resources online.

A word-of-mouth checklist

Do you have a clear, consistent and compelling message—one that
can be said at the checkout desk or in a grocery store line?

Do the people at the checkout desk know and deliver the message?

Do you use testimonials/success stories?

Do you use outside experts to deliver your message?

____ Do staff collect and feedback what they hear—good and bad?

Do you have a prepared and enthusiastic sales force?

Does your library give superlative customer service?

Is conscious word of mouth part of your promotion strategies?

—Adapted from The Secrets of Word-of-Mouth Marketing,
George Silverman, AMACOM, Copyright 2001
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Tips you can use

Don't just pass out bookmarks. All staff can deliver the message
when engaged with customers.

Feed the grapevine. If someone indicates they are pleased with the
service they received, ask them to “Please tell your friends.”

Send a message with your message. Add a signature line to your e-
mail correspondence with the library message.

Collect testimonials. If you hear a compliment or "success story,”
share it with the sales team so they can share it with others. Invite

testimonials from students and faculty.
Enlist “the library family” as part of your marketing and sales team.

Make sure all staff (not just professionals or full-time)—know the
message, understand why it is important and the key role they play.

Seek out experts. Reach out to community leaders, educators, the
media and other referral sources to help deliver your message.

Wear the message. T-shirts, buttons and other “props” are
conversation starters and can help make your point.

Keep current. Make a point of reading library updates so you can be
a knowledgeable spokesperson. '

Be alert for new and creative ways of delivering the message.

Have fun! Be enthusiastic. Encourage your "sales force” to be.
Remember, it's not just what you say but how you say it.




Delivering the message

Your mission
e Educate

¢ Inform

e Sell

Your responsibilities

¢ Know the message.

e Deliver it at every opportunity.
¢ Be informed.

Stay positive—no matter what.
Listen and feedback.

Rememberto...
e Keep an open face and body.

e Smile!
¢ Let your passion show!

5 Rules for handling difficult questions
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1. Be prepared! Anticipate difficult questions and know the answers.

2. Never answer a question you don’t understand/feel comfortable/
prepared to answer. Simply refer the question to a designated

spokesperson.

3. Stay positive—no matter what. Never repeat negative language.
4. Keep your answers brief. Giving too much information may only

provoke more challenging questions.
5. Never, ever say "No comment.”

Want to learn more?

The Secrets of Word-of-Mouth Marketing, George Silverman, American
Management Association, 2001. Silverman says traditional advertising
doesn’t have the impact it once did, and makes a great case for an

organized, strategic approach to word of mouth.
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Placentia Library District
Managers Meeting Agenda
July 25, 2007

Jim Roberts, Recorder

1. Communications
A. Calendar for Word of Mouth Marketing -- Jim
B. Web Site — Vernon
Children’s Section -- Jim
Feasibility of adding video
Report on meeting with SDR representatives about refreshing the
appearance of the web site
C. Updating photos in frame at the Circ desk Vernon
D. Channel 31 status report — Elizabeth
E. Placentia Quarterly issues -- Wendy
F. Review of print advertising —Jim
Chamber of Commerce — new ads
School hours poster
G. Building signage
Banners for booksale — has a Chapman Ave location been
determined? Jim
Status report on 2006 order
Status report on PLFF sign for photocopier
H. In/Out Board issues -- Vernon
L Staff training dvd’s — orientation & telephone
2. Budget Implementation
A. Status of staff changes
Circ Clerk I
Tech Services Clerk 1
Library Aide
B. RFID implementation
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C. Janitor’s contract supplement
3. Placentia History Room
A. Pat Irot’s comments on the flood dvd — Elizabeth

B. Recognition of new Placentia History Book and the new dvd by the
Library Board at its July meeting — Jim

C. Celebrating Placentia’s Authors — status report Jim — has it been accepted
by the Heritage Parade Committee as an activitly

4. Upcoming Staff Meetings

A. Meetings with Valerie Poole

B. Reports from Committee Meetings — Managers responsible for submitting
C. Content/topics for upcoming departmental/area meetings — reports by
Managers

5. PLFF update -- Elizabeth

6. Status report on Departmental Projects & Staff Meetings
A. Administration
B. Public Services — status on the Early Childhood Computer order

C. Technical Services
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Placentia Library District

Managers Meeting Agenda
August 1, 2007
Wendy Goodson, Recorder
1. Communications
A. Calendar for Word of Mouth Marketing -- Jim
B. Web Site — Vernon
Children’s Section — status report by Jim
Report on status of refreshing the appearance of the web site
C. Updating photos in frame at the Circ desk --Vernon
D. Channel 31 status report — Elizabeth
E. Review of print advertising —Jim
Chamber of Commerce — new ads
School hours poster
G. Building signage
Banners for booksale — status report by Wendy
Status report on completion of 2006 order

Status report on PLFF sign for photocopier

H. Staff training dvd’s — orientation & telephone — update of outlines

2. Budget Implementation
A. Status of staff changes
Circ Clerk 1
Tech Services Clerk 1
Library Aide
B. RFID project -- Vernon

C. Janitor’s contract supplement -- Vernon

3. Placentia History Room
A. Update on Flood dvd status -- Jim

B. Celebrating Placentia’s Authors — status report Jim — has a new date been
proposed? Who is leading this?
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A. Meetings with Valerie Poole
B. Reports from Committee Meetings — Managers
PLFF update — Elizabeth
A. Annual Giving Campaign
B. Membership Campaign
C. Potential request for Cowboy Poetry program
Staff Training
A. Candidates for Eureka
B. Participation in Webinars — Sirsi/Dynix, Infopeople & Califa
Status report on Departmental Projects & Staff Meetings
A. Administration
B. Public Services — status on the Early Childhood Computer order

C. Technical Services
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Manager’s Meeting
August 1, 2007
Recorder — Goodson

Absent: Roberts
Communications

A. WoM Marketing — no status.

B. Website - :

a. Childrens’- Monthly review by site by Jim & EDM needs Children’s

Performer contract.

b. Website Refresh — No status from SRP, EDM will contact.

Photos in frame @ circ. — Now up and running.

Channel 31 — No other contact from Time-Warner for 3 months.

Review of print advertising — no status

Building signage — ask Jim what is the readability of sign from the street.

Measurements, text and library logo for banner need to go to Jon from

SRP for design proof.

G. Staff Training DVD — deadline for input & feedback due to Elizabeth NLT
Aug 8, 2007 @ 9A.M. The following indiv. are assigned to narrate:
Elizabeth -Governance of Library; Vernon - Confidentiality; Wendy -
Employment Issues; Jim - Workplace Issues; Vernon - Special
Employment Benefits; Wendy - Client & Customer relations; Elizabeth -

mmoo

PLFF.
Budget Process
A. Status of staff changes — all qualified applicants have been tested. Circ.
will process the scores and recommend the potential interviewees.
B. RFID Project — Discussion of purchasing & implementing this year at an
estimated cost of $280,000.
C. Janitor contract supplement — Vernon to compile and propose next steps.

Placentia History Room

A. Update on floor dvd- no status.
B. Celebrating Placentia’s Authors — no status.

Upcoming Staff Meetings

A. Meeting with Valerie Poole with managers is Thursday, Aug 2 @

7:30a.m.
B. Topic for staff meeting is : Safety Review.




PLFF Update
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Annual Giving Campaign - Gomez is doing well with the project.

Mbrshp Campaign — Glenn & Kathy Baldwin are invited for the next
READ Poster.

Cowboy Poetry Program — EDM is researching a potential program with a
cowboy poet, western style dress. Date to be determined.

Department Projects & Staff Meetings

A.

Staff Training — EDM requested of Jim & Vernon to recommend potential
candidates for the 2008 Eureka Leadership Program by CSL. Webinar
participation — EDM encouraged managers to encourage their staff to
participate in the webcasts offered by SIRSI/Dynix, Infopeople & Califa.
Public Svcs: early children computer order — no status.

Tech Svcs: Upgrade to public PCs is complete.

Admin: Public Hearing for budget/fines is scheduled for Aug 20, 2007.
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Placentia Library District
Managers Meeting Agenda
August 7, 2007

Vernon Napier, Recorder

Communications

A.

B.

F.

G.

Calendar for Word of Mouth Marketing — Jim

Annual Report Brochure — submission of sections — Jim, Vernon, Wendy

Web Site — Vernon
Children’s Section — status report by Jim

Report on status on refreshing the appearance of the web site

Review of print advertising —Jim
Chamber of Commerce — new ads
School hours poster
September issue of Newsletter for Teachers

Building signage
Banners for booksale — status report by Wendy & Jim — have we
tested the sign readability for Chapman Ave.?
Status report on completion of 2006 order
Status report on PLFF sign for photocopier

Staff training dvd’s — orientation & telephone — discuss taping schedule

Performer’s contract — Jim, update on process and status

Budget Implementation

A.

B.

Status of staff changes
Circ Clerk 1
Tech Services Clerk 1
Library Aide

Janitor’s contract supplement -- Vernon

Placentia History Room

A.

B.

Update on Flood dvd status -- Jim

Celebrating Placentia’s Authors — status report Jim — has a new date been
proposed? Who is leading this?
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4. Staff Meetings

A.

B.

B.

Revising schedule

Groupings & schedule for meetings with Valerie & Elizabeth at the end of
September

Reports from Committee Meetings — Managers

5. PLFF update — Elizabeth

A.
B.
C.

6. Staff Training

Annual Giving Campaign
Membership Campaign

Donor reception

A. Candidates for Eureka training
7. Status report on Departmental Projects & Staff Meetings
A. Administration
B. Public Services — status on the Early Childhood Computer order
C. Technical Services — Jim & Vernon, status report on the selection

assignments in Children’s — is everyone involved?




Placentia Library District
General Orientation CD
July 2007

Governance of Library
Vision & Mission Statements
Special District
Library Board of Trustees
Board Agenda Books
Library Board Meetings
Library Director
Library Managers
Library Funding — tax and donations

Confidentiality
Library Records
Employee information
Trustee information

What to say if you are asked for information that is confidential

Employment issues
Time cards
Pay checks

Agenda Item 33
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Work week/scheduling( no scheduling for non-exempt staff on days when the Library is
closed without written management approval)/not being in building at off hours without '

written management approval.
Work day

Ends 15 minutes after the close of the building to the public — the last 15 minutes of the
day are intended to be spent cleaning up work areas and closing out the tasks of the day,

not waiting by the back door!

Everyone meets at the back door, attendance is taken and everyone leaves together safety

issue
Sick leave reporting
Vacation/time off requests
Requesting reimbursement for medical/dental expenses
Resolving problems with medical benefits
Grievance process
Policy Handbook
Risk Management Training
Special information for work study students
Keys
Loading dock door code




UG s
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Workplace issues
Relationship with other staff
Name Badges — how to get them, how to get replacements, where and where to wear them
On call managers
Participation in staff meetings
Promoting Placentia Library
Word of Mouth Marketing
Library Web Site
Requesting supplies
Purchasing items for the Library
Use of District facilities and/or equipment
Policy Handbook
Emergency Handbook
Building security/video cameras

Special Employment Benefits
Ordering books
Borrowing Library materials

Client/Customer relations

How we treat our clients/customers
How we handle difficult situations
Paging for a “yellow clipboard”
Managing emergency situations
Customer/client use of District telephones
Library Publications

Placentia Quarterly

Notations

Newsletter for Teachers

PLFF
Membership for staff
Membership for public
Donors
Memorial Books

8/15/2007; 6:52 AM
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Placentia Library District
Telephone Orientation CD
July 2007

Answering the phone
Use a pleasant, welcoming voice
Remember to speak slowly and distinctly
Always identify “Placentia Library District”
Always identify yourself and your department

Outgoing calls
Use a pleasant, welcoming voice
Remember to speak slowly and distinctly
Always identify “Placentia Library District”
Always identify yourself and your department
Always leave a call back number including the extension (the recommended way is to
leave it as you are inviting the person to call back and to leave it again at the end of

the message)

2 types of phones — do a section of the cd for each type of phone for each topic covered

Forwarding to another phone

Forwarding to voice mail

Paging (how to do it and what may be said — stress keeping a pleasant voice)
Adding an extension to a call

Picking up another phone in your zone

Checking messages

Forwarding a message to another mailbox

Recording you name

Recording your message (including setting to no messages)
Selecting and recording an alternate message

Call forward — adding and removing

Do Not Disturb — adding and removing
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Fiscal Year 2006-2007

“How our services impact lives & businesses in Placentia™

Copy Assignments (text and photos — enough to make a selection for each panel (about 8-10 for

each placement).

4-5 compelling statistics plus 2 to 3 anecdotes for Deniene to select from.

Deadline for submission to Yesenia:

Jim
Reference & Adult Services
Children’s Services
Literacy Services
Placentia History Room (Vernon can help)
Volunteers
Vernon
Circulation
Acquisitions
Virtual services
Wendy
Directors (District & PLFF)
Managers
New logo
Address, web site & phone number information
Elizabeth
Revenue & Expenditure charts

Facility Master Plan




Managers’ Meeting — Minutes
August 7, 2007

Recorder - Napier

1. Communications

a.

g.

Word of Mouth
i. Schedule

1. September Library Birthday

2. October Literacy

3. November PLFF membership drive
4. December Celtic Xmas

5. January Children’s Services
6. February Authors’ Luncheon

7. March Library Website

8. April Volunteer/Poetry

9. May Summer Reading
10.June History Room

11. July Audio Books, etc.
12.August Literacy Tutor Sign-up

Annual Report Brochure
i. Due by 9 August
Website
i. Check Ralphs Albertsons sign up
Print Advertising
Building signage
i Jim to test sign visibility from E. Chapman
ii. Other signs due for delivery 16 August
Staff Training DVD

EDM
JR
EDM
JR
JR
EDM
VN
JR
JR
JR
VN
JR
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i. Managers to prepare script, exhibits, filming location for 4,5, & 6

September
Performer’s Contract
i. Awaiting response from other libraries

2. Budget Implementation

a.

b.

Status of staff changes

i. Interviews for 3 Clerk positions scheduled for 8 August

ii. Library Aide position will follow Clerk appointments

Janitor’s contract
i. Wendy & Vernon to follow up
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. Placentia History Room
a. Flood DVD
i. Progressing
b. Celebrating Placentia Authors
i. Progressing
¢. PICK database
i. Vernon in touch with outside expert
. Staff Meetings
a. General Staff Meeting once a month on the 3™ Wednesday, from 1:30 till
3:00 in even numbered months, and 3:30 till 5:00 in odd numbered
months
b. Elizabeth to re-align staff groupings for meeting with Valerie in October
. PLFF Update
. Staff Training
. Status report on Departmental Projects & Staff Meetings




TO:

FROM:

DATE:

SUBJECT:

Elizabeth Minter, Library Director

Jim Roberts, Public Services Manager M//

August 20, 2007

L

Agenda Item 34

Program Committee Report for the month of July.

ADULT SERVICES

July 06-07

NUMBER OF PROGRAMS 0
NUMBER OF ATTENDEES 0

CHILDREN’S SERVICES

July 06-07
NUMBER GF PROGRAMS 26
NUMBER OF ATTENDEES 1,342
PROGRAM COMMITTEE

July 06-07
NUMBER OF MEETINGS 2
NUMBER OF ATTENDEES 18
NEWS RELEASES 2
LITERACY SERVICES

July 07-08

<

July 07-08

26
1,817

July 07-08

2
18
2

July 06-07 July 07-08

Total Tutors 63

Total Students
Total Hours

For more detailed literacy statistics, see Agenda Item 34, pages 2 of 3 and 3 of 3.

120
8§92

64
75
622

YTD 06-07

oD

YTD 06-07

26
1,342

YTD 06-07

2
18
2

YTD 06-07

63
120
892

YTD 07-08

[—]

YTD 07-08

26
1,517

YTD 07-08

2
18
2

YTD 07-08

64
75
622







To: Elizabeth Minter, Library Director

From: Caroline Gurkweitz, Children’s Librarian Ve /a/

Date: for Board Meeting, August 20, 2007

L
7
I i

Subject:  July 2007 Activities in the Children’s Department

Agenda ltem 35
Page 1 of 2

TYPE OF PROGRAM NUMER OF TOTAL
PROGRAMS ATTENDANCE
Lap Sit 24 months & younger 81
Story Time I: 6 years & 4 76
younger
Story Time II: 6 years & 4 119
younger
SRP Registrations Counted once for the | 130
month
SRP Events 5 961
Read to the Dogs event 1 45
Conversation Club 4 25
Origami 3 80
Total July 2007 26 1517
Total July 2006 26 1342
Current FY to date 26 1517
Previous FY to date 26 1342




CHILDREN'S DEPT. REFERENCE STATS

July

2007

Board Meeting / August 20, 2007 / Agenda ltem 38

DATE iN-PERSON PHONE |TOTAL

18 6 18

2 90 5 85

3 45 2 47
closed 4

5 55 5 60
closed 6

7 60 4 64

8 30 2 32

9 55 G 55

10 56 5 61

11 55 7 62

12 50 4 54
closed13

14 40 3 43

15 38 1 39

16 45 5 50

17 50 6 56

18 50 7 57

18 47 4 51
closed20

21 45 3 48

22 35 2 37

23 50 5 55

24 64 4 68

25 53 3 56

26 41 5 46
closed27

28 42 4 46

29 39 1 40

30 59 5 64

31 52 7 59

TOTAL 1264 99 1363

Agenda ltem 35
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TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Public Services Manager/Literacy Coordinatorblf(,
DATE: August 20, 2007

SUBJECT: Placentia Library Literacy Services (PLLS) Activities Report for the month
of July.

Tutor Training. There was one tutor training workshop in July, and ten tutors were trained. All
are tutoring or pending

Placentia Rotary Reading Enrichment Program (PRREP).
The PRREP Clubs at El Dorado High School and Valencia High School ended in late May. We
had more than 100 PRREP tutors this past school year.

Update on the three off-site PLLS homework clubs.  Both the Topaz-Tuffree Homework
Club at Topaz Elementary School and the Homeless Intervention Shelter (H.1.S. House)
Homework Club were tremendously successful last school year. Both of them started again this
school year on September 18, The Kraemer-Placentia Library Homework Club started on
October 30 and was very successful. All homework clubs are on hold until September 2007.

English Language and Literacy Intensive (ELLI) Program Update. ELLI started again this
school year in late September. We were active at three elementary schools--Ruby Drive, Topaz,
and Tynes--and we had a total of seventeen tutors working with more than 200 grade school
students. Elli is through for the summer and will begin again in the fall.

Federal Work Study (FWS). Our FWS partnerships with Financial Aid at Cal State Fullerton

and with Western State University College of Law this FY have been very strong. We have
already renewed our FWS contract with Cal State Fullerton and Western State for FY 2007/08.

Literacy statistics. See Agenda Item 36 Pages 2 of 3, and 3 of 3.




Tutors
Adult
Teen
Hours Instruction
Other Volunteer Hours
Total Hours

Training Workshops
Workshops Held
Tutors Trained

Students
With Adult Tutors
With Teen Tutors
In Groups
Total Active Students

Families for Literacy
Family Students
Family Tutors
Hours of Instruction

ELLI Program
K-6th Grade Students
Tutors for K-6th Grade
Hours of Instruction

Homework Clubs
On-Site: Students
On-Site Tutors
Hours of Instruction
H.LS. House Students
H.L.S. House Tutors
Hours of Instruction
Topaz Students
Topaz Tutors
Hours of Instruction
Kraemer Students
Kraemer Tutors
Hours of Instruction

Total Tutors
Total Students
Total Instruction Hours

Agenda ltem 36
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Placenta Library Literacy Services
Report of Growth and Progress
July 06-07 July 07-08 YTD 06-07 YTD 07-08
31 33 31 33
32 31 32 31
892 622 892 622
120 80 120 80
1,012 702 1,012 702
1 1 1 1
10 10 10 10
88 41 88 41
32 34 32 34
0 0 0 0
120 75 120 75
5 5 5 5
5 5 5 5
60 60 60 60
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 1,171
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
63 64 63 64
120 75 120 75
892 622 892 622




Agenda ltem 36

Page dof 3

Total Students

Total
Student
Number

1 2
1LastFY 2CurrentFY

Total Hours 500

Instructional Hours

1
1LastFY

2 Current FY







TO:

FROM:

DATE:
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Elizabeth Minter, Library Director
Mary Strazdas, Librarian

August 20, 2007

SUBJECT: Reference and Adult Services report for July, 2007

There were two Program Committee meetings during the month.

Special library displays included the on-going Placentia Round Table Women’s Club
Bicentennial quilt. There was also a book display about genealogy. On one side of the trough we
featured books about grilling, including webliographies/bibliographies to celebrate National
Culinary Arts and Grilling Month. On the other side we included our new Playaways. These
recorded books come in MP3 players smaller than a pack of cigarettes; about 1/3 of the titles
were already reserved when the display went up. Their convenience should make them very
popular. Patrons will only need to supply earphones, and can enjoy listening on their home
computers, in their cars, or simply by plugging in to the players.

There were no programs held during July.

Upcoming confirmed programs include “Genealogical Database Help” on Tuesday, September
18, presented by Caroline Rober from the Genealogical Society of North Orange County
California (GSNOCC); “Animal Care” on Thursday, October 25, with Dr. Paul Evans; a yet-
unnamed class taught by GSNOCC as part of a series done in different libraries on Tuesday,
October 30; “Mastering Midlife” with Dr. Jerry Binder on Monday, November 5; “A Child’s
Christmas in Wales” on Thursday, December 20; and “True Stories and Other Lies”, with Dr.
Joseph Arnold, date still to be determined, in January.

Mary Strazdas attended an Infopeople workshop on July 30 called “Stimulating Creativity.”




Phone Reference Questions
Desk Reference Questions
E-Mail Reference Questions
Ready Reference

Instruction

Computer Use

Reference Books: In-Library Use

Patron Database Signups

Statistical Comparisons at the Reference Desk

July FY 2007/2008

2006
151
1,354
0
30
139
3,294
4,133

177

2007

30

135

3,318

4,233

N/A
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YTD 06-07 YTD 07-08

151
1,354
0
30
139
3,294
4,133

177

167
4,485
4
30
135
3,318
4,233

N/A
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TO: Elizabeth Minter, Library Director
FROM: Gary Bell, Libraﬁan(%ﬁ
DATE: August 20, 2007

SUBJECT:  History Room report for July

History Room visitors in July: fiscal year: 2006-2007: 1
History Room visitors in July: fiscal year: 2007-2008: 6

The History Room has received a donation of 12 E]l Dorado High School football programs from the 1980s
and 1990s.

An article on our volunteer Larry Cummings appeared in the Placentia News Times.
An obituary search was conducted for the name Margaret Sims.

Leonora Pierotti contacted the History Room concerning historic photos and materials in her possession
that she would like to donate to us. I sent her a follow up letter and a meeting with her regarding her
donation is pending.

A patron requested a Yorba Middle School yearbook.
Local author Jo Ann de Matteo inscribed her book for the local author display.
Marge Boelman requested historic photos for the donor reception.

Edna Ruiz wanted to know where the Helen Gilmore Bowen ranch was located. A photo was located in
our files. Ms. Ruiz obtained a library card and checked out Virginia Carpenter’s book and others on local

history.

The history committee met with both Eddie Castro and Phil Giraldin regarding the revision of the 1938
flood DVD. Filming has taken place and the revised product is in the hands of the videographer for final

editing.

Work continues on the categorization and filing of photographs and materials in the local history archives.
There are approximately 4,500 photographs in our collection, 200 of which will soon be appearing online
at Calisphere and the Online Archive of California. Also the digitization of our local newspaper has begun
with several years in the 1920s having been sent away for processing.







Chilton Library (Automobiles)

General Reference Center
Opposing Viewpoints

Newsbank -Newspaper search
Newsbank -Magazine search

L.A Times
Wall Street Journal

Heritage Quest

Learning Express (Learn a test)
Novelist

Tumblebooks

MorningStar

Value Line

Placentia Library District

On-line Database usage - July 2007

Agenda ltem 39
Page 1 of 2

July July Y-T-D Y-T-D Y-T-D
2008 2007 2007-8  2006-7 change
1 - 1 - n/a
78 94 78 94 (16)
28 50 28 50 (22)
108 25 108 25 83
0 0 0 0 0
6 2 6 2 4
5 0 5 0 5
7689 1673 7689 1673 6016
9 3 9 3 8

3 44 3 44 41
424 89 424 69 355
182 - 182 - n/a
1498 - 1498 - nia
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Placentia Library District

TO: Elizabeth Minter, Library Director
FROM: Vernon Napier, Technical Services Manager 0 }\
DATE: August 15, 2007

SUBJECT: Technology Report for July 2007

¢ Received training in the Library’s telephone system.

o Met with two different representatives offering to supply us with RFID tags and
associated equipment.

o Upgraded 5 public PCs; updated and rearranged the remaining 21.

¢ Attended meeting at Downey Public Library to discuss continued subscription of
downloadable ebooks service.

¢ Met with website consultants.

¢ Setup new PC and telephone in Volunteer Coordinator's new room. Also arranged for
laying of carpet tiles
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SAFETY COMMITTEE MEETING
JULY 28, 2007
MINUTES

1. Call to Order: 11:25 AM.

Members Attending: Katie Matas
Wendy Goodson
Caroline Gurkweitz
Esther Guzman

Ii. Old Business

1. The fire extinguishers were checked by Katie Matas on July 26, 2007.
2. “First aid” and “Everyday Ergonomics” handouts were distributed at the July 11, 2007 staff

meeting.

HHIR New Business

1. The soap dispenser in the Girls’ restroom in the Children’s Department was replaced.

The next meeting will be August 22, 2007 at 11:00 A.M.

Respectfully submitted,
yotce 7

Katie Matas
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director(\p\y
SUBJECT: Public Hearing on the Fines & Fees Schedule for Fiscal Year 2007-2008

DATE: August 20, 2007

BACKGROUND:

Attachment A is the Fines & Fees Schedule for Fiscal Year 2007-2008 as approved by the Library
Board at its Regular Meeting on June 18, 2007, and scheduled for Public Hearing at the Library
Board Regular Meeting on August 20, 2007.

The Notice of Public Hearing for the Proposed Fines & Fees Schedule for Fiscal Year 2007-2008 for
the Placentia Library District was published in the Placentia News Times on August 16, 2007 and
posted as a legal notice at the Library on August 9, 2007.

Library staff discovered that there were several errors in the Schedule that was submitted for legal
notice. Staff is recommending to the Library Board that the Public Hearing be continued until the
September 17,2007 Library Board Meeting, and that staff be authorized to re-notice the Public
Hearing with the corrected information.

RECOMMENDATIONS:

1. Continue the Public Hearing on the Placentia Library District Fines and Fees Schedule for Fiscal
Year 2007-2008 until the September 17, 2007 Library Board Meeting.

5 Authorize the staff to publish a notice of the continuance of the Public Hearing and a copy of the
corrected Proposed Placentia Library District Fines and Fees Schedule for Fiscal Year 2007-

2008.
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Placentia Library District

POLICY HANDBOOK

POLICY TITLE: Fines & Fees Schedule
POLICY NUMBER: 6035

PLACENTIA LIBRARY DISTRICT FINES AND FEES SCHEDULE
Effective October 1, 2007
Adopted August 25, 2003, Revised August 15, 2005, Revised September 17,2007

FINES PER DAY

ALLTIEINIS  eevoveeeemesssseeesesseesssaeess bR $ .20
There is a two day grace period on fines. At the end of the grace period fines are

calculated from the date that the item was due, not from the end of the grace period.

MAXIMUM FINE PER ITEM ..ottt MAXIMUM
ALLTIEIMIS  eeeeeeesesesesesssesescaeaes s e nsss s b bbb $10.00
RESERVES & SHELF CHECKS ..ot PER ITEM
AJLTEEINIS  eveveeeesessessesessseesseseaes s e s s bbb $ .50
Interlibrary Loans, actual charges by lending library, plus postage, PIus..........ooviiincen. 5.00
LOST MATERIALS DEFAULT*

Cataloged Adult & Children’s Books ........... Ttem Cost + $ 5.00 .o $20.00
Uncataloged Paperbacks ..o Ttem Cost + $ 5.00 e 5.00
Magazines/Pamphlets ... . No Processing Fee ..o 3.00
CASSEES ceereves veeervvreeaeeesrererreesaeseressneseeanes No Processing Fee.....ooooviiniviniiiiinn 10.00
CDs. CD ROMs & VideoS....coovreeeiiiiniiinniens Item Cost+$ 5.00 ..o 15.00
Audio Books (all formats).......coceevernniiinien Ttem Cost+ $ 5.00 .ooveeeiiiieiiieiiiee 50.00

*Default price will be used in the event the item cost is not available. The processing
fee of $5.00 is not part of the default price and needs to be added for the total amount due.

SPECIAL SERVICES ..ooiiieeeceeieieremeimsnie e PER ITEM

Lbrary Card TEPIACEINENT .. ..rvwuuurussseeeseensssemss s $2.00
Cleaning CD/DVD, next business day SETVICE v oveeereeeeeteeseensessesseeaneesraenaessbe s b et sanens 2.00
Cleaning CD/DVD, expedited same day SETVICE 1reeeesreeeeeeeseesseesseesereesneesaeesnseane e snasens 5.00
Fax per document (outgoing or incoming) plus $ .10 PEr PAZE o.oveinvimiiiises 2.00
LAIMINALNG, PET SHEET .eevuerirarmsersseeeseeeeisesi e 1.00

September 15,2007 60351
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Notary Services, Per SIZNATUTE ......c.coiviieiiiiieiies ettt st sne s 10.00
Photographs from Placentia History Room,

per photo plus actual packaging, postage and/or ShIpPINg.......cccoccvviriveeiinisninienencniens 7.50
Printing & Photocopy, black ink, per page, paid by cash or credit/debit card .................... 0.15
Printing & Photocopy, black ink, per page, paid by Library Card deposit account ............ 0.10
Printing & Photocopy, color, per page, paid by cash or credit/debit card..........cccccovinnneen. 0.50
Printing & Photocopy, color, per page, paid by Library Card deposit account................... 0.45
Passport Check PIeParation.........cocuiiiiiiiuiiiiisii et 5.00
TeSt MONITOTING, PET EXAIM ...veuveriieiititeieiieei e eeereee et se st b e s re e e ebesaaesassnenes 30.00
MULTIPURPOSE ROOM... ..ottt s naen PER DAY
UP 10 FOUT HOUTS 1.t coreiiieteicis et $ 35.00
Additional hours, in four hour INCIEMENTS ........eeirieerirerii et 35.00
Set-up & clean-up cOmMbINALION ........ccooiiiiiiriiiiiiie e 30.00
SEL-UP FEE vt wevevires ettt s 20.00
CIEANAUP TEE .. ittt et e 20.00
SURCHARGES
Returned check, Up 10 30 daAYS .o.vvoeeiivieeireeiieiccc et $30.00
Returned check, 30th day and over: the greater of 3 times value of check or ............... 100.00
Report to Collection AEncy, PET TEPOTT ........c.iviviieuiiiiiiirireieei st 15.00
DAMAGES

Borrowers of materials from Placentia Library District assume full responsibility for their use.

Placentia Library District assumes no responsibility for damage to personal property caused by
the use of video cassettes, audio cassettes, or other library materials or equipment of any type.

(Adopted by the Library Board of Trustees, January 18, 1993.)

September 15, 2007 6035-2
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director”pr/
SUBJECT:  Fiscal Year 2007-2008 Budget Hearing
DATE: August 20, 2007

BACKGROUND:

The Fiscal Year 2007-2008 Budget for Fund 707 (General Fund) was presented to and reviewed by the
Library Board at its June 18, 2007 Regular Meeting and scheduled for Public Hearing at the Library
Board’s Regular Meeting on August 20, 2007.

Legal Notices

The Notice of Public Hearing for the Proposed Budget for Fiscal Year 2007-2008 for the Placentia
Library District was published in the Placentia News Times on August 16, 2007 and posted as a legal
notice at the Library on August 9, 2007. The Proof of Publication will be included with the General
Consent Calendar for the September 17, 2007 Library Board Meeting.

Fiscal Year 2007-2008 Budget

The Orange County Budget Forms for Placentia Library District Funds 702 (Structural Repair), 703
(Automation Replacement), 706 (Bond Redemption), 707 (General Fund), and 708 (Sick Leave Payoff)

are Attachment A.

Summaries of the Orange County forms and the General Fund budget are in Attachment B.

Public Hearing

A Public Hearing needs to be conducted for the Proposed Budget for 2007-2008 Fiscal Year for the
Placentia Library District. The guidelines for conducting a Public Hearing are in Attachment C.

Budget Resolution

The Fiscal Year 2007-2008 Budget for all District Funds needs to be adopted by Resolution 08-02.
(Attachment D)
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RECOMMENDATIONS:

1. Conduct Public Hearing on the Budget for Fiscal Year 2007-2008 as published.

Finalize Placentia Library District Budget for all Funds for 2007-2008 Fiscal Year.

(WS

4. Motion to read Resolution 08-02 by title only: A Resolution of the Board of Trustees of the Placentia
Library District of Orange County to Adopt Fiscal Year 2007-2008 Budgets for the Placentia Library
District of Orange County.

5. Motion to adopt Resolution 08-02 by a roll call vote.

6. Authorize the Chair and Secretary of the Placentia Library District Board of Trustees to sign the
Orange County Budget Forms.
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COUNTY OF ORANGE Fund202—Equi t/StAntaCr}:IzeemaA -
SPECIAL DISTRICT BUDGET FOR Placentia Library - EQUipmer "y ot 36
FISCAL YEAR 2007-2008
At a meeting held on August 20, 2007 , the Board of
Trustees of the Placentia Library District duly
adopted the budget (enclose copy of Resolution or Minute Order), as shown in the
schedules for the Fiscal Year 2007-2008 in the amount of $ 150,303 (from

Schedule 16, Column 10, Total Requirements).

BUDGET BALANCING ACCOUNT

Should any numbers listed on these forms be revised or updated, please indicate, in the
space provided below, the amount which may be adjusted to balance the total
requirements and the available financing.

Adjust 5200 -- Appropriation for Contingencies

Signature of Chairperson of Board

Signature of Secretary

ADDITIONAL INFORMATION REQUIRED

Time of Regular Board Meeting Third Monday, 6:30 P.M.

Directors: Betty Escobosa Chairperson: Al Shkoler
(Please Print)

Richard DeVecchio, Ed.D. Gaeten A. Wood

Jean A. Turner

Secretary: Jean A. Turner Mgr/Supt: Elizabeth D. Minter

Attorney: No attorney of record. Auditors: Moreland & Associates, CPAs

Mailing address of district: 411 East Chapman Avenue, Placentia, CA 92870

ATTN: Mgr. Administrative Services Telephone: 714-528-1925, Ext. 202

Person to contact regarding budget: Wendy Goodson

Telephone: 714-528-1925, Ext. 202
E-mail: adminisiration@placentialibrary.org

1
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COUNTY OF ORANGE Fund 402—Equi menl/Strl:?t?JCr}:;Zma/; h
Placentia Library - Equipment & Struct. Repair DISTRICT P PageZ;fp29
FISCAL YEAR 2007-2008
VOTER-APPROVED INDEBTEDNESS TAX RATE (If applicable)
Amount required to be raised by Tax Rate (From Budget
Resolution)
Estimated Rate , or, Precise Rate Desired/Required

(From Budget Resolution)
*Adjust

*1If a specific tax rate is desired or required for voter appr;:ze{indebtedness tax rates
authorized by Revenue and Taxation Code Sections 93 & 96.31, please indicate the
account to be adjusted to establish the precise rate.

We certify that the above requirements are for the purposg of paying the interest and
principal on outstanding general obligation bonds or other indebtedness approved by the
voters prior to July 1, 1978, or approved by a two-thifds vote of its voters after June 4,
1986, pursuant to the authority granted by Revenue/and Taxation Code, Sections 93 &

96.31.

Signature of Chairperson of Board

—_

Signature of Secretary

Date

PLEASE ENCLOSE ACOPY OF RESOLUTION OR MINUTE ORDER APPROVING THE ABOVE
TAX RATE REQUIRED.

THIS FORM ST BE COMPLETED IF DISTRICT IS LEVYING ANY PROPERTY TAX RATE
FOR VOTERFAPPROVED INDEBTEDNESS.
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Attachment A
COUNTY OF ORANGE Fund QgOZ—Equipment/Structure Repair
. . . . Page 3 of 29
Placentia Library - Equipment & Struct. Repair DISTRICT
FISCAL YEAR 2007-2008
SCHEDULE FOR FUND BALANCE AVAILABLE
ine
1. Fund Balance - 06/30/06 (from last year's schedule,Line 4) 114,429
2. Add: Actual Revenues (excluding Fund Balance Available)
FY - 2006-2007 30,247
3. Less: Actual Expenditures & Encumbrances (excluding
Reserves) FY -2006-2007 123 )
4, Fund Balance - 06/30/07 (Linel + 2 - 3) 144,553
5. Less: Total Reserves @ 06/30/07 (from total of Column 1,
Schedule of Reserve Requirements)
5A. General Reserves 0
5B. Other Reserves 0
5C. Total Reserves  (line 5A + 5B) 0 )
6. Total Fund Balance Available 07/01/07 (Line 4 less 5C). 144,553
Post this number to Schedule 16, Column 4,
Fund Balance Available.
Prepared by: (District) Elizabeth D. Minter Telephone: 714-528-1925, Ext. 203

3

Filename:F:\RevBud\Special Districts\FINLBUDG\NONTAX700-900 With Schl 16\702.xls

Printed On: 08/15/07
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COUNTY OF ORANGE Fund 703 --AutomaﬁonA};Ieapcl}:cr;:Z:i
SPECIAL DISTRICT BUDGET FOR Placentia Library - Automat: Page 7 of 29
FISCAL YEAR 2007-2008 i
At a meeting held on. August 20, 2007 , the Board of
Trustees of the Placentia Library District duly
adopted the budget (enclose copy of Resolution or Minute Order), as shown in the
schedules for the Fiscal Year 2007-2008 in the amount of $ 11,957 (from

Schedule 16, Column 10, Total Requirements).

BUDGET BALANCING ACCOUNT

Should any numbers listed on these forms be revised or updated, please indicate, in the
space provided below, the amount which may be adjusted to balance the total
requirements and the available financing.

Adjust 5200 -- Appropriation for Contingencies

Signature of Chairperson of Board

Signature of Secretary

ADDITIONAL INFORMATION REQUIRED

Time of Regular Board Meeting Third Monday, 6:30 P.M.

Directors: Betty Escobosa Chairperson: Al Shkoler
(Please Print)

Richard DeVecchio, Ed.D. Gaeten A. Wood

Jean A. Turner

Secretary: Jean A. Turner Mgr/Supt: Elizabeth D. Minter

Attorney: No attorney of record. Auditors: Moreland & Associates, CPAs

Mailing address of district: 411 East Chapman Avenue, Placentia, CA 92870

ATTN: Mgr. Administrative Services Telephone: 714-528-1925, Ext, 202

Person to contact regarding budget: Wendy Goodson

Telephone: 714-528-1925, Ext. 202
E-mail: administration@placentialibrary.org
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Agenda Item 'i %
COUNTY OF ORANGE Attachment A

Placentia Library - Automated Replacement  DISTRICT Fund 703 -~ Automation ﬁ;gpela;i?;“;
FISCAL YEAR 2007-2008 /

VOTER-APPROVED INDEBTEDNESS TAX RATE (If applicable)

Amount required to be raised by Tax Rate (From Budget

Resolution)
Estimated Rate , or, Precise Rate Desired/Required

(From Budget Resolution) /
*Adjust

*If a specific tax rate is desired or required for voter appfoved indebtedness tax rates
authorized by Revenue and Taxation Code Sections 93,& 96.31, please indicate the
account to be adjusted to establish the precise rate.

We certify that the above requirements are for the purgose of paying the interest and
principal on outstanding general obligation bonds or gther indebtedness approved by the
voters prior to July 1, 1978, or approved by a twg4thirds vote of its voters after June 4,
1986, pursuant to the authority granted by Revepue and Taxation Code, Sections 93 &
96.31.

Signature of Chairperson of Board

Signature of Secretary

Date

PLEASE ENCLOSE COPY OF RESOLUTION OR MINUTE ORDER APPROVING THE ABOVE
TAX RATE REQUIRED.

THIS FORM'MUST BE COMPLETED IF DISTRICT IS LEVYING ANY PROPERTY TAX RATE
FOR VOTER-APPROVED INDEBTEDNESS.




COUNTY OF ORANGE

Agenda ltemZ 4
Attachment A
Fund 703 -- Automation Replacement

Placentia Library - Automated Replacement DISTRICT Page 9 of 29
FISCAL YEAR 2007-2008
SCHEDULE FOR FUND BALANCE AVAILABLE
Line
1. Fund Balance - 06/30/06 (from last year's schedule,Line 4) 10,822
2 Add:  Actual Revenues (excluding Fund Balance Available)
FY -2006-2007 571
3. Less: Actual Expenditures & Encumbrances (excluding
Reserves) FY -2006-2007 ( 11 )
4., Fund Balance - 06/30/07 (Line1 + 2 - 3) 11,382
5. Less: Total Reserves @ 06/30/07 (from total of Column 1,
Schedule of Reserve Requirements)
5A. General Reserves 0
5B. Other Reserves 0
5C. Total Reserves  (line 5A + 5B) ( 0 )
6. Total Fund Balance Available 07/01/07 (Line 4 less 5C). 11,382
Post this number to Schedule 16, Column 4,
Fund Balance Available.
Prepared by: (District) Elizabeth D. Minter Telephone: 714-528-1925, Ext. 203

3

Filename:F:\RevBud\Special Districts\FINLBUDG\NONTAX700-900 With Schl 16\703.xls

Printed On: 08/15/07
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Agenda vem & 4
COUNTY OF ORANGE Fund 706 - Inte /eqsttti;h;;::?é
SPECIAL DISTRICT BUDGET FOR Placentia Library - 1 & S e 13 0 28
FISCAL YEAR 2007-2008

At a meeting held on August 20, 2007 , the Board of

Trustees of the Placentia Library District duly
adopted the budget (enclose copy of Resolution or Minute Order), as shown in the
schedules for the Fiscal Year 2007-2008 in the amount of $ 190,823 (from
Schedule 16, Column 10, Total Requirements).

BUDGET BALANCING ACCOUNT

Should any numbers listed on these forms be revised or updated, please indicate, in the
space provided below, the amount which may be adjusted to balance the total
requirements and the available financing.

Adjust 5200 -- Appropriation for Contingencies

Signature of Chairperson of Board

Signature of Secretary

ADDITIONAL INFORMATION REQUIRED

Time of Regular Board Meeting Third Monday, 6:30 P.M.

Directors: Betty Escobosa Chairperson: Al Shkoler
(Please Print)

Richard DeVecchio, Ed.D. Gaeten A. Wood

Jean A. Turner

Secretary: Jean A. Turner Mgr/Supt: Elizabeth D. Minter

Attorney: No attorney of record. Auditors: Moreland & Associates, CPAs

Mailing address of district: 411 East Chapman Avenue, Placentia, CA 92870

ATTN: Mgr. Administrative Services Telephone: 714-528-1925, Ext. 202

Person to contact regarding budget: Wendy Goodson

Telephone: 714-528-1925, Ext. 202
E-mail: administration@placentialibrary.org

1



Agen'ddallgemé é
COUNTY OF ORANGE Attachment A
Placentia Library - 1 & S DISTRICT Fund 706 Interen & Sinkine
FISCAL YEAR 2007-2008 /S

7

VOTER-APPROVED INDEBTEDNESS TAX RATE (If applicable)

Amount required to be raised by Tax Rate (From Budget

Resolution)
Estimated Rate , or, Precise Rate Desired/Required

(From Budget Resolution) /
*Adjust

*If a specific tax rate is desired or required for voter a%ved indebtedness tax rates
authorized by Revenue and Taxation Code Sections 93’& 96.31, please indicate the
account to be adjusted to establish the precise rate,

We certify that the above requirements are for the puppose of paying the interest and
principal on outstanding general obligation bonds or6ther indebtedness approved by the
voters prior to July 1, 1978, or approved by a t?@-thirds vote of its voters after June 4,
1986, pursuant to the authority granted by Revefiue and Taxation Code, Sections 93 &
96.31.

Signature of Chairperson of Board

Signature of Secretary

Date

PLEASE ENCLOSE COPY OF RESOLUTION OR MINUTE ORDER APPROVING THE ABOVE
TAX RATE REQUIRED.

THIS FORM MUST BE COMPLETED IF DISTRICT IS LEVYING ANY PROPERTY TAX RATE
FOR VOTER-APPROVED INDEBTEDNESS.




Agenda ltem % é
Attachment A

COUNTY OF ORANGE ~ L
Fund 706 — Interest & Sinking

Placentia Library - T & S DISTRICT Page 15 of 29
FISCAL YEAR 2007-2008
SCHEDULE FOR FUND BALANCE AVAILABLE
ine
1. Fund Balance - 06/30/06 (from last year's schedule,Line 4) 172,598
2. Add: Actual Revenues (excluding Fund Balance Available)
FY -2006-2007 9,102
3. Less: Actual Expenditures & Encumbrances (excluding
Reserves) FY - 2006-2007 ( 177 )
4. Fund Balance - 06/30/07 (Line 1l + 2 - 3) 181,523
5. Less: Total Reserves @ 06/30/07 (from total of Column 1,
Schedule of Reserve Requirements)
5A. General Reserves 0
5B. Other Reserves 0
5C. Total Reserves (line 5A + 5B) ( 0 )
6. Total Fund Balance Available 07/01/07 (Line 4 less 5C). 181,523
Post this number to Schedule 16, Column 4,
Fund Balance Available.
Prepared by: (District) Elizabeth D. Minter Telephone: 714-528-1925, Ext. 203

3

Filename:F:\RevBud\Special Districts\FINLBUDG\NONTAX700-900 With Sch! 16\706.xIs Printed On: 08/15/07
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Agenda ltem ‘% {;é
COUNTY OF ORANGE  AnachmentA
o Fund 706 — General Fund
SPECIAL DISTRICT BUDGET FOR Placentia Lib Pace 10 of 29
FISCAL YEAR 2007-2008 )

At a meeting held on August 20, 2007 , the Board of

Trustees of the Placentia Library District duly
adopted the budget (enclose copy of Resolution or Minute Order), as shown in the
schedules for the Fiscal Year 2007-2008 in the amount of $ 3,567,408 (from
Schedule 16, Column 10, Total Requirements).

BUDGET BALANCING ACCOUNT

Should any numbers listed on these forms be revised or updated, please indicate, in the
space provided below, the amount which may be adjusted to balance the total
requirements and the available financing.

Adjust 5200 -- Appropriation for Contingencies

Signature of Chairperson of Board

Signature of Secretary

ADDITIONAL INFORMATION REQUIRED

Time of Regular Board Meeting Third Monday, 6:30 P.M.

Directors: Betty Escobosa Chairperson: Al Shkoler
(Please Print)

Richard DeVecchio, Ed.D. Gaeten A. Wood

Jean A. Turner

Secretary: Jean A. Turner Mgr/Supt: Elizabeth D. Minter

Attorney: No attorney of record. Auditors: Moreland & Associates, CPAs

Mailing address of district: 411 East Chapman Avenue, Placentia, CA 92870

ATTN: Mgr. Administrative Services Telephone: 714-528-1925, Ext. 202

Person to contact regarding budget: Wendy Goodson

Telephone: 714-528-1925, Ext. 202
E-mail: administration@placentialibrary.org

1




Agenda ltem é 4
Auiachment A

COUNTY OF ORANGE Fund 70g— General Fund
Placentia Library DISTRICT Page 20 of 29
FISCAL YEAR 2007-2008

7
/

VOTER-APPROVED INDEBTEDNESS TAX RATE (If applicable)

Amount required to be raised by Tax Rate (From Budget
Resolution)

Estimated Rate , or, Precise Rate Desired/Required

(From Budget Resolution) /

*Adjust /

*1If a specific tax rate is desired or required for voter approved indebtedness tax rates
authorized by Revenue and Taxation Code Sections 93/,81 96.31, please indicate the
account to be adjusted to establish the precise rat7

We certify that the above requirements are for the purpbse of paying the interest and
principal on outstanding general obligation bonds or other indebtedness approved by the
voters prior to July 1, 1978, or approved by a two~t/hirds vote of its voters after June 4,
1986, pursuant to the authority granted by Revente and Taxation Code, Sections 93 &
96.31.

Signature of Chairperson of Board

Signature of Secretary

Date

PLEASE ENCLOSE/COPY OF RESOLUTION OR MINUTE ORDER APPROVING THE ABOVE
TAX RATE REQUIRED.

THIS FORM/MUST BE COMPLETED IF DISTRICT IS LEVYING ANY PROPERTY TAX RATE
FOR VOTERAAPPROVED INDEBTEDNESS.
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COUNTY OF ORANGE _ AnachmentA
Fund 707 — General Fund
Placentia Library DISTRICT Page 21 of 29
FISCAL YEAR 2007-2008
SCHEDULE FOR FUND BALANCE AVAILABLE
ine
1. Fund Balance - 06/30/06 (from last year's schedule,Line 4) 1,089,654
2. Add: Actual Revenues (excluding Fund Balance Available)
FY -2006-2007 2,349,121
3. Less: Actual Expenditures & Encumbrances (excludihg
Reserves) FY - 2006-2007 ( 2,244,151 )
4. Fund Balance - 06/30/07 (Linel + 2 - 3) 1,194,624
5. Less: Total Reserves @ 06/30/07 (from total of Column 1,
Schedule of Reserve Requirements)
5A. General Reserves 10,000
5B. Other Reserves 0
5C. Total Reserves  (line 5A + 5B) ( 10,000 )
6. Total Fund Balance Available 07/01/07 (Line 4 less 5C). 1,184,624
Post this number to Schedule 16, Column 4,
Fund Balance Available.
Prepared by: (District) Elizabeth D. Minter Telephone: 714-528-1925, Ext. 203

3

Filename:F:\RevBud\Special Districts\FINLBUDG\NONTAX700-900 With Schi 16\707.xls Printed On: 08/15/07
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Fund 707 — General Fund
Page 22 of 29
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Attachment A
COUNTY OF ORANGE Fund 708 — Unused Sick Leave Payoff

Page 25 of 29

SPECIAL DISTRICT BUDGET FOR Placentia Library - Unused :
FISCAL YEAR 2007-2008

At a meeting held on August 20, 2007 , the Board of

Trustees of the Placentia Library District duly
adopted the budget (enclose copy of Resolution or Minute Order), as shown in the
schedules for the Fiscal Year 2007-2008 in the amount of $ 11,721 (from
Schedule 16, Column 10, Total Requirements).

BUDGET BALANCING ACCOUNT

Should any numbers listed on these forms be revised or updated, please indicate, in the
space provided below, the amount which may be adjusted to balance the total
requirements and the available financing.

Adjust 5200 -- Appropriation for Contingencies

Signature of Chairperson of Board

Signature of Secretary

ADDITIONAL INFORMATION REQUIRED

Time of Regular Board Meeting Third Monday, 6:30 P.M.

Directors: Betty Escobosa Chairperson: Al Shkoler
(Please Print)

Richard DeVecchio, Ed.D. Gaeten A. Wood

Jean A. Turner

Secretary: Jean A. Turner Mgr/Supt: Elizabeth D. Minter

Attorney: No attorney of record. Auditors: Moreland & Associates, CPAs

Mailing address of district: 411 East Chapman Avenue, Placentia, CA 92870

ATTN: Mgr. Administrative Services Telephone: 714-528-1925, Ext. 202

Person to contact regarding budget: Wendy Goodson

Telephone: 714-528-1925, Ext. 202
E-mail: administration@placentialibrary.org

1
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Attachment A
. ] ] COUNTY OF ORANGE Fund 708 — Unused Sick Leave Payoff
Placentia Library - Unused Sick Leave Payoff DISTRICT Page 26 of 29
FISCAL YEAR 2007-2008
VOTER-APPROVED INDEBTEDNESS TAX RATE (If applicable)
Amount required to be raised by Tax Rate From Budget
Resolution)
Estimated Rate , or, Precise Rate Desired/Required

(From Budget Resolution) /
*Adjust )

*1If a specific tax rate is desired or required for voter apprgéj indebtedness tax rates
authorized by Revenue and Taxation Code Sections 93 &96.31, please indicate the
account to be adjusted to establish the precise rate.

We certify that the above requirements are for the purpose of paying the interest and
principal on outstanding general obligation bonds or?{er indebtedness approved by the
voters prior to July 1, 1978, or approved by a two-thirds vote of its voters after June 4,
1986, pursuant to the authority granted by Revenué and Taxation Code, Sections 93 &

96.31.

Signature of Chairperson of Board

Signature of Secretary

Date

PLEASE ENCLOSE  COPY OF RESOLUTION OR MINUTE ORDER APPROVING THE ABOVE
TAX RATE REQUIRED.

FOR VOTER-APPROVED INDEBTEDNESS.
/

THIS FOR}I;I/MUST BE COMPLETED IF DISTRICT IS LEVYING ANY PROPERTY TAX RATE




Agenda ltem é éj
Attachment A —
Fund 708 — Unused Sick Leave Payoff
Page 27 of 29

COUNTY OF ORANGE

Placentia Library - Unused Sick Leave Payoff DISTRICT
FISCAL YEAR 2007-2008

SCHEDULE FOR FUND BALANCE AVAILABLE

Line
1.  Fund Balance - 06/30/06 (from last year's schedule,Line 4) 10,560
2 Add:  Actual Revenues (excluding Fund Balance Available)
FY - 2006-2007 557
3. Less: Actual Expenditures & Encumbrances (excluding
Reserves) FY -2006-2007 ( 11 )
4, Fund Balance - 06/30/07 (Linel + 2 - 3) 11,106

5. lLess: Total Reserves @ 06/30/07 (from total of Column 1,
Schedule of Reserve Requirements)

5A. General Reserves 0

5B. Other Reserves 0

5C. Total Reserves (line 5A + 5B) ( 0 )
6. Total Fund Balance Available 07/01/07 (Line 4 less 5C). 11,106

Post this number to Schedule 16, Column 4,
Fund Balance Available.

Prepared by: (District) Elizabeth D. Minter Telephone: 714-528-1925, Ext. 203

3

Filename: F:\RevBud\Special Districts\FINLBUDG\NONTAX700-900 With Schl 16\708.xls Printed On: 08/15/07
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Placentia Library District
Orange County Auditor Budget Forms Summary
FY 07-08 Proposed

Agenda Item 44
Attachment B
Page 1 of 10

REVENUE
Object Fund Number DISTRICT
Code Description 702 703 706 707 708 TOTAL
Fund Balance Available 144,553 11,382 181,523 1,184,624 11,106 1,533,188
6210-00 Property Tax - Current Secured 1,683,302 1,683,302
6210-01 Property Tax - Public Utility Secured 21,000 21,000
6220 Property Tax - Current Unsecured 67,582 67,582
6230 Property Tax - Prior Secured 17,000 17,000
6240 Property Tax - Prior Unsecured 750 750
6250 Special District Augmentation 6,500 6,500
6280 Property Tax - Current Supplemental 55,250 55,250
6300 Property Tax - Prior Supplemental 1,400 1,400
6540 Penalties & Costs on Delinquent Taxes -
6610 Interest 5,750 575 9,300 44,000 613 60,240
6690 State - Homeowners Property Tax Relief 17,000 17,000
6970 State - State Library & Other 119,000 119,000
7670 Miscetlaneous & Local Revenue 350,000 350,000
7680 6-month Expired Checks -
7817 Operating Transfers In -
TOTAL MEANS OF FINANCING 150,303 11,957 190,823 3,567,408 11,721 3,932,212

8/15/2007 : 2:12 PM

Page |
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ZXPENSES
Object Fund Number DISTRICT
Code Description 702 703 706 707 708 TOTAL
SALARIES & EMPLOYEE BENEFITS
0100 Salaries & Wages 1,171,248 1,171,248
0200 Retirement 182,824 182,824
0300 Employee Group Insurance 123,602 123,602
0350 Workers Compensation 8,000 8,000
TOTAL SALARIES & BENEFITS - - - 1,485,674 - 1,485,674
SERVICES & SUPPLIES
0700 Communications 14,400 14,400
0900 Food 5,000 5,000
1000 Household Expense 15,000 15,000
1100 Insurance 13,750 13,750
1300 Maintenance - Equipment 45,500 45,500
1400 Maintenance - Buildings & Improvements 62,750 62,750
1600 Memberships 5,000 5,000
1700 Miscellaneous Expense - -
1800 Office Expense 67,650 67,650
1803 Postage 6,900 6,900
1900 Professional & Specialized Services 135,300 135,300
1912 Investment Administrative Fees 150 15 200 3,000 15 3,380
2000 Publications & Legal Notices 1,000 1,000
2100 Rents/Leases - Equipment 1,800 1,800
2200 Rents & Leases - Semi-Annual Bond 110,300 110,300
2400 Special Department Expense - Books 247,760 247,760
2600 Transportation & Travel - Local Mileage 2,500 2,500
2700 Transportation & Travel 23,500 23,560
2800 Utilities 80,000 80,000
3000 Bad Debts - -
TOTAL SERVICES & SUPPLIES 150 15 200 841,110 15 841,490
3700 Taxes & Assessments 6,000 6,000
FIXED ASSETS
4000 Equipment 50,000 50,000
TOTAL FIXED ASSETS - - 50,000 - 50,000
4807 Operating Transfer Out -
5200 Provision for Contingencies 150,153 11,942 190,623 1,184,624 11,706 1,549,048
TOTAL FINANCING REQUIREMENTS 150,303 11,957 190,823 3.567,408 11,721 3,932,212
Provision for Reserves 10,000 10,000
Total with Reserves 150,303 11,957 190,823 3,577,408 11,721 3,942.212

8/15/2007 : 2:12 PM
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PLACENTIA LIBRARY DISTRICT
LIBRARY DIRECTOR’S OFFICE

TO: Library Board President

FROM: Elizabeth D. Minter, Library Director
SUBJECT:  Public Hearing Procedures

DATE: August 20, 2007

Public Hearing Procedures

1. Announce the Public Hearing topic.
2. Declare the Public Hearing Open.

3. Ask for and listen to comments from the public. The Library Trustees should not respond directly to
public comments as they will have an opportunity to speak after the hearing.

4. Declare the Public Hearing Closed.

5. Process Board discussion of the item.

6. Process motion to read resolution by Title only.

7. Have the Administrative Assistant or Library Director read the Resolution Title.
8. Motion to adopt the Resolution by roll call vote.

9. Have the Administrative Assistant or Library Director conduct the roll call vote.

10. Be sure that the results of the roll call vote are read in to the record.
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RESOLUTION 08-02
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY TO ADOPT
FISCAL YEAR 2007-2008 BUDGETS FOR THE PLACENTIA LIBRARY DISTRICT
OF ORANGE COUNTY

WHEREAS, the preliminary budgets for the Placentia Library District of Orange
County for Fiscal Year 2006-2007 were reviewed at the Regular Meeting of the Board of
Trustees on August 20, 2007; and

WHEREAS, all sources of income have been identified to support said budgets.

THEREFORE BE IT RESOLVE, that the Placentia Library District of Orange
County Board of Trustees adopts budgets for Fiscal Year 2007-2008, and implements
such on July 1, 2007 as follows: FUND Budget Unit 702 for $150,303, FUND Budget
Unit 703 for $11,957, FUND Budget Unit 706 for $190,823, FUND Budget Unit 707 for
$3,577,408, and FUND Budget Unit 708 for $11,721.

AYES: TRUSTEES: Shkoler, Turner, DeVecchio, Turner, Wood
NOES: TRUSTEES:
ABSENT: TRUSTEES:
ABSTAIN: TRUSTEES:

State of California )
)ss.

County of Orange )

1, Jean Turner, Secretary of the Board of Trustees of the Placentia Library District of
Orange County hereby certify that the above and foregoing Resolution was duly and
regularly adopted by the Board of Trustees at a Regular Meeting hereof held on the
twentieth day of August 2007.

IN WITNESS THEREOF, I have hereunto set my hand and seal this twentieth
day of August 2007.

Jean Turner, Secretary
Board of Trustees of the Placentia Library District
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees N

FROM: Elizabeth D. Minter, Library Director 4%

SUBJECT:  Public Hearing on the Placentia Library District Facility Master Plan
DATE: August 20, 2007

BACKGROUND:

The Placentia Library District Facility Master Plan was presented to and reviewed by the Library Board at
its June 18, 2007 Regular Meeting, and scheduled for Public Hearing at the Library Board’s Regular
Meeting on August 20, 2007.

Legal Notices

The Notice of Public Hearing for the Placentia Library District Facility Master Plan was published in the
Placentia News Times on August 16, 2007 and posted as a legal notice at the Library on August 9, 2007.
The Proof of Publication will be included with the General Consent Calendar for the September 17, 2007
Library Board Meeting. Copies were distributed by mail to individuals who participated in the
development of the Plan. A bound copy of the Placentia Library District Facility Master Plan is included
with this Board Agenda Book.

Public Hearing

A Public Hearing needs to be conducted for the Placentia Library District Facility Master Plan. The
guidelines for conducting a Public Hearing are in Attachment A.

Facility Master Plan Resolution

The Placentia Library District Facility Master Plan needs to be adopted by Resolution 08-03.
(Attachment B)

RECOMMENDATIONS:

1. Conduct Public Hearing on the Placentia Library District Facility Master Plan as published.

3. Finalize Placentia Library District Facility Master Plan.

4. Motion to read Resolution 08-03 by title only: A Resolution of the Board of Trustees of the Placentia
Library District of Orange County to Adopt a Facility Master Plan for the Placentia Library District

of Orange County.

5. Motion to adopt Resolution 08-03 by a roll call vote.
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PLACENTIA LIBRARY DISTRICT
LIBRARY DIRECTOR’S OFFICE

TO: Library Board President
FROM: Elizabeth D. Minter, Library Director s
SUBJECT: Public Hearing Procedures

DATE: August 20, 2007

Public Hearing Procedures

1. Announce the Public Hearing topic.

2. Declare the Public Hearing Open.

3. Ask for and listen to comments from the public. The Library Trustees should not respond directly to
public comments as they will have an opportunity to speak after the hearing.

4. Declare the Public Hearing Closed.

5. Process Board discussion of the item.

6. Process motion to read resolution by Title only.

7. Have the Administrative Assistant or Library Director read the Resolution Title.
8. Motion to adopt the Resolution by roll call vote.

9. Have the Administrative Assistant or Library Director conduct the roll call vote.

10. Be sure that the results of the roll call vote are read in to the record.
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RESOLUTION 08-03 Page 1 of 1

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY
TO ADOPT THE FACILITY MASTER PLAN
FOR THE PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY

WHEREAS, Sections 19400 through 19532 of the Education Code of the State of
California establishes the powers and duties of the Library District Board of Trustees;

and
WHEREAS, Section 19464 provides that the Board of Library Trustees shall

purchase real property, and erect or rent and equip, such buildings or rooms, as in its
judgment are necessary properly to carry out the provisions of this Chapter; and

WHEREAS, the Placentia Library District conducted a study of community needs
for its public library services and evaluated the potential of meeting those needs through

its current facility;

BE IT RESOLVED, that the Placentia Library District of Orange County Board of
Trustees adopts the Placentia Library Facility Master Plan 2007.

AYES: TRUSTEES:
NOES: TRUSTEES:
ABSENT: TRUSTEES:
ABSTAIN:  TRUSTEES:
State of California )
)ss.
County of Orange )

1, Jean Turner, Secretary of the Board of Trustees of the Placentia Library District of
Orange County hereby certify that the above and foregoing Resolution was duly and
regularly adopted by the Board of Trustees at a regular meeting hereof held on the
twentieth day of August 2007.

IN WITNESS THEREOF, I have hereunto set my hand and seal this twentieth

day of August 2007.

Jean Turner, Secretary
Board of Trustees of the Placentia Library District
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director

SUBJECT: Legislative Issues and a Review of the Status of the State Budget and State
Library Budget

DATE: August 20, 2007

BACKGROUND

Agenda Item 24 contains information about current legislation affecting independent special
districts and libraries.

The State Budget has still not been adopted and there seems to be no movement on it at the
present time. The status of the increase for the Public Library Fund is uncertain.

There have been no requests for legislative action received during this report period.

The Trustees may report on any contacts they have had with Federal, California or Orange County
Legislators.

RECOMMENDATION

Action to be determined by the Library Board of Trustees.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director 67
SUBJECT:  Authorize Staff Appreciation Dinner
DATE: August 20, 2007

BACKGROUND:

At its meeting on May 29, 2007 the Library Board of Trustees authorized a staff appreciation
dinner for 2007 and invited the Placentia Library Friends Foundation Board of Directors to co-
sponsor the event. At its meeting on June 27, 2007 the PLFF Board approved its participation.

Trustee Wood was appointed the Chairman of the Staff Appreciation Dinner by the Library
Board. ’

Trustee Wood will make a status report on the plans for the Staff Appreciation Dinner.

RECOMMENDATION:

Action to be determined by the Library Board of Trustees.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees .

FROM: Elizabeth D. Minter, Library Director “

SUBJECT:  Amendment of the Placentia Library District Money Purchase Pension Plan to
increase the percentage contribution from seven percent to eight percent.

DATE: August 20, 2007

BACKGROUND:

At its meeting on May 29, 2007 the Library Board of Trustees authorized increasing the District’s
contribution to its Money Purchase Pension Plan from seven percent (7%) to (8%).

Implementing this increase involves several actions by the Library Board of Trustees:

£ Authorize the completion and signature of a Certificate of Placentia Library District of Orange
County that shows who may execute all forms and documents relating to this transaction. The

Certificate is Attachment A.

Ed  Authorize the completion and signature of the Amendment 1o the Placentia Library District of
Orange County Money Purchase Pension Plan. The Plan Amendment is Attachment B.

2 Authorize the completion and signature of the Mandatory Distribution Amendment. The
Distribution Amendment is Attachment C.

Placentia Library District Resolution 08-04 is Attachment D: A Resolution of the Board of Trustees of
the Placentia Library District of Orange County to Adopt the Amendment to the Placentia Library District
of Orange County Money Purchase Pension Plan.

A copy of the Placentia Library District of Orange County Money Purchase Pension Plan Summary Plan
Description is available in the Administrative Office for review.

RECOMMENDATIONS:

1. Approve the Certificate of Placentia Library District of Orange County designating Secretary Turner
as the authorized signator of all documents relating to the amendment of the Placentia Library District

of Orange County Money Purchase Pension Plan.

2. Approve the Amendment to the Placentia Library District of Orange County Money Purchase
Pension Plan.

Approve the Mandatory Distribution Amendment.

(U8}
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Motion to read Resolution 08-04 by title only: A Resolution of the Board of Trustees of the Placentia
Library District of Orange County to Adopt the Amendment to the Placentia Library District of
Orange County Money Purchase Pension Plan.

Motion to adopt Resolution 08-04 by a roll call vote.
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CERTIFICATE
OF

PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY

1, , a Principal of Placentia Library District of Orange
County, a tax exempt organization conducting business under the laws of the State of California
hereby certify that at a meeting held on day of , 20 , the
following agreements were adopted:

AGREED, that the Amendment to the Placentia Library District of Orange County Money
Purchase Pension Plan ("Plan") effective, June 21, 2007, to the Plan be, and the same hereby
is, adopted in the form attached hereto;

FURTHER AGREED, that the undersigned is authorized and directed to execute all forms
and documents (including the amendment instrument attached hereto) and to perform such
other acts as the undersigned deems necessary or desirable to effectuate the intent of the
foregoing resolutions, and to secure approval from the proper government agency, if
necessary, to the effect that the Plan, as so amended, continues to satisfy the requirements of
Section 401(a) of the Internal Revenue Code of 1986, as amended.

WHEREOQOF, 1 have hereunto set my hand this day of ,20

Principal
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AMENDMENT
TO THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY
MONEY PURCHASE PENSION PLAN

Pursuant to action of Placentia Library District of Orange County ("Employer") taken on
, 20 , 1t 1s hereby agreed that the Placentia Library District of Orange
County Money Purchase Pension Plan shall be amended as follows:

1. Item 28 of the Adoption Agreement shall be amended as follows:

“28. FORMULA FOR DETERMINING EMPLOYER'S CONTRIBUTION (Plan Sections 4.1 and 12.8) (Selecta., b., or ¢. and/or
d.)

a. [X] FOR A NON-INTEGRATED CONTRIBUTION AND ALLOCATION

1. [X] 8 % (not to exceed 25%) of each Panticipant's Compensation.

2201 8§ per Participant.

3.[1 8 per Hour of Service worked while an Eligible Employee.
b. { ] FORANINTEGRATED CONTRIBUTION
Subject to the overall permitied disparity limits, the Employer will contribute an amount equalto 1. % (base percentage)
of each Participant's TOTAL Compensation, plus 2. % (excess contribution percentage (see Note below)) of such

Compensation in excess of:

3. [ ] The Taxable Wage Base.

4. | ] ____ % (nottoexceed 100%) of the Taxable Wage Base. (See Note below)

5. 1 1 80% of the Taxable Wage Base plus $1.00.

6. [ 1 S$_____(notgreater than the Taxable Wage Base). (See Note below)

NOTE: The excess contribution percentage specified in 2. above may not exceed the lesser of the following limits

and shall be adjusted each year as appropriate. However, in the case of any Participant who has exceeded
the cumulative permitted disparity limit, the Employer will contribute an amount equal to the base plus
excess contribution percentages, multiplied by the Participant's total Compensation.

1. The base percentage specified in 1. above.

2. 5.7%.

3. 4.3%if4. or 6. above is more than 20% and Jess than or equal to 80% of the Taxable Wage Base.

4. 5.4%if 5.1s elected or if 4. or 6. above is more than 80% of the Taxable Wage Base.

¢c. [ ] FORANON-INTEGRATED CONTRIBUTION WITH AN INTEGRATED ALLOCATION
% (not to exceed 25%) of the total Compensation of all Participants eligible to share in the allocations and such
contribution shall be allocated in accordance with Plan Section 4.3(b)(2) based on a Participant's Compensation in

excess of:

1. [ ] The Taxable Wage Base.

2.1 1 % (not to exceed 100%) of the Taxable Wage Base. (See Note below)
3. [ 1 80% of the Taxable Wage Base plus $1.00.

4. 11 § (not greater than the Taxable Wage Base). (See Note below)

NOTE: The integration percentage of 5.7% shall be reduced to:
1. 3% if 2. or 4. above is more than 20% and less than or equal to 80% of the Taxable Wage Base.
2. 54%if3.1s elected or if 2. or 4. above is more than 80% of the Taxable Wage Base.

22145mp
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d. [ ] 401(K) SAFE HARBOR CONTRIBUTIONS (Plan Section 12.8)
NOTE: This option d. may only be selected if the plan that would otherwise be subject to the ADP or ACP tests is
paired with this Plan.
NOTE: Any service or emplovment conditions selected in Question 29 will not apply to the safe harbor contribution.
1. { 1 The Employer will make a Safe Harbor Nonelective Contribution to the account of each "Ehgible
Participant” in an amount equal to ____% (may not be less than 3%) of the Participant's Compensation.

FOR PURPOSES OF THE Safe Harbor Non-Elective Contribution, the term "Eligible Participant” means any

Participant who is eligible to make Elective Deferrals with the following exclusions:

2. [ 1 Highly Compensated Employees.

3. [ ] Emplovees who have not satisfied the preatest minimum age and service conditions permitted under Code
Section 410(a).

4. [ ] Other (must be a category that could be excluded under the permissive or mandatory
disaggregation rules of Regulations 1.401(k)-1(b)(3) and 1.401(m)-1(b)(3)).

SPECIAL EFFECTIVE DATE OF SAFE HARBOR PROVISIONS

5. 1 1 N/A.Thesafe harbor provisions are effective as of the later of the Effective Date of this Plan or,if thisisan
amendment or restatement, the effective date of the amendment or restatement.

6. [ ] The Safe Harbor provisions are effective for Plan Years beginning on or afier: (enter the first
day of the Plan Year for which the provisions are (or, for GUST updates, were) effective and, if necessary,
enter any other special effective dates that apply with respect to the provisions).”

2. Item 35 of the Adoption Agreement shall be amended as follows:

“35. INVOLUNTARY DISTRIBUTIONS
Will involuntary distributions of amounts less than $5,000 be made in accordance with the provisions of Sections 6.4, 6.5 and

6.67
a. [X] Yes
b. [ ] No”

The effective date of this Amendment shall be June 21, 2007.

DATED this day of , 20

Title:
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MANDATORY DISTRIBUTION AMENDMENT Page 1 of 2
(Code Section 401(a)(31)(B))

ARTICLE 1 APPLICATION OF
AMENDMENT

11 Effective Date. Unless a later effective date is specified in Article III of this Amendment, the provisions of this
Amendment will apply with respect to distributions made on or afier March 28, 2005.

12 Precedence. This Amendment supersedes any inconsistent provision of the Plan.
13 Adoption bv prototype sponsor. Except as otherwise provided herein, pursuant 1o authority granted by Section 5.01 of

Revenue Procedure 2000-20, the sponsoring organization of the prototype hereby adopts this amendment on behalf of
all adopting employers.

ARTICLE Il
DEFAULT PROVISION: AUTOMATIC ROLLOVER
OF AMOUNTS OVER §1,000

Unless the Emplover otherwise elects in Article Il of this Amendment, the provisions of the Plan concerning mandatory
distributions of amounts not exceeding $5,000 are amended as follows:

In the event of a mandatory distribution greater than $1,000 that is made in accordance with the provisions of the Plan providing for
an automatic distribution 1o a Participant without the Participant's consent, if the Participant does not elect to have such distribution
paid directly to an "eligible retirement plan” specified by the Participant in a direct rollover (in accordance with the direct rollover
provisions of the Plan) or to receive the distribution directly, then the Administrator shall pay the distribution in a direct roliover to an
individual retirement plan designated by the Administrator.

ARTICLE IIl EMPLOYER'S ALTERNATIVE
ELECTIONS

31 [X] Effective Date of Plan Amendment

This Amendment applies with respect to distributions made on or after _June 21. 2007 (may be a date later
than March 28, 2005, only if the terms of the Plan already comply with Code Section 401(a)31)(B)).

3.2 [ ]Election to apply Article I of this Amendment to distributions of $1,000 or less

In the event of 2 mandatory distribution that is made in accordance with the provisions of the Plan providing for an
automatic distribution to a Participant without the Participant's consent, if the Participant does not elect to have such
distribution paid directly to an "eligible retirement plan” specified by the Participant in a direct rollover (in accordance with
the direct rollover provisions of the Plan) or to receive the distribution directly, then the Administrator shall pay the
distribution in a direct rollover to an individual retirement plan designated by the Administrator.

33 [X] Election to reduce or eliminate mandatory distribution provisions of Plan (may not be elected if 3.2 above is
elected)

The provisions of the Plan that provide for the involuntary distribution of vested accrued benefits of $5,000 or less, are
modified as follows (choose a, b, or ¢ below):

a | ] No mandatorv distributions. Participant consent to the distribution now shall be required before the
Plan may make the distribution.

b. [ 1] Reduction of $5.000 threshold to $1,000. The $5,000 threshold in such provisions is reduced to $1,000
and the value of the Participant's interest in the Plan for such purpose shall include any rollover
contributions (and earnings thereon) within the meaning of Code Sections 402(c). 403(a)(4), 403(b)X(8).
408(d)(3)(A)i), and 457(e)(16).

¢ [X] Reduction of $5.000 threst:old to amount less than $1,000. The $5.000 threshold in such provisions is
reducedto § _200 (enter an amount less than $1,000) and the value of the Participant's interest i
the Plan for such purpose shall include any rollover contributions (and earnings thereon) within the
meaning of Code Sections 402(c). 403(a)(4), 403(b)8), 408()(3)AX), and 457(e)(16).

© 2005 National Retirement Services, Inc.
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Except with respect to any election made by the emplover in Article 111, this amendment is hereby adopted by the protcP)Z}ge 20f 2
sponsor on behalf of all adopting employvers on:

[Sponsor's signature and Adoption Date are on file with Sponsor]

NOTE: The employer only needs to execute this amendment if an election has been made in Article II1 herein.

This amendment has been executed this day of

Name of Plan: Placentia Library District of Orange County Monev Purchase Pension Plan

Name of Emplover: Placentia Library District of Orange County

By:

EMPLOYER

© 2005 National Retirement Services, Inc.
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RESOLUTION 08-04
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY TO ADOPT
THE AMENDMENT TO THE PLACENTIA LIBRARY DISTRICT OF ORANGE
COUNTY MONEY PURCHASE PENSION PLAN

WHEREAS, the Certificate of Placentia Library District of Orange County, the
Amendment to the Placentia Library District of Orange County Money Purchase Plan,
and the Mandatory Distribution Amendment were reviewed at the Regular Meeting of the

Board of Trustees on August 20, 2007;

THEREFORE BE IT RESOLVED, that the Placentia Library District of Orange
County Board of Trustees adopts the increase of the employee pension contribution

percentage from seven percent (7%) to eight percent (8§%) effective July 1, 2007,

AYES: TRUSTEES:
NOES: TRUSTEES:
ABSENT: TRUSTEES:
ABSTAIN: TRUSTEES:

State of California )
)ss.
County of Orange )

1, Jean Turner, Secretary of the Board of Trustees of the Placentia Library District of
Orange County hereby certify that the above and foregoing Resolution was duly and
regularly adopted by the Board of Trustees at a Regular Meeting hereof held on the
twentieth day of August 2007.

IN WITNESS THEREOF, I have hereunto set my hand and seal this twentieth

day of August 2007.

Jean Turner, Secretary
Board of Trustees of the Placentia Library District
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
N

FROM: Elizabeth D. Minter, Library Director &~ /

SUBJECT: California Special Districts Association (CSDA) Ballot for the Region 6 seat on the
Board of Directors

DATE: August 20, 2007

BACKGROUND:

The California Special Districts Association (CSDA) is conducting an election for a Board of Directors
seat representing Region 6.

The election information provided by CSDA is Attachment A.
Information provided by individual candidates is Attachment B.

A copy of the ballot is Attachment C.

RECOMMENDATIONS:

Select a candidate and authorize Library Director Minter to cast the ballot on behalf of Placentia Library
District.
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CALIFORNIA SPECIAL DISTRICTS ASSOCIATION
BOARD ELECTIONS

Mail Ballot Information — 2007 Elections

Dear CSDA Member:

A mail ballot is enclosed for your district’s use in voting to elect a
representative to the CSDA Board of Directors for Seat B, Region 6. Each
of the candidates is either a board member or management-level employee
of a member district located in your geographic region. We have also
enclosed the candidate statements for each candidate who submitted one.

Please vote for only one candidate to represent your region in Seat B and be
sure to sign, date and fill in your member district information (in some
regions, there may only be one candidate). 1f any part of the ballot is not
completed, the ballot will not be valid.

You may choose to send back the ballot via either certified or first class
mail. Please utilize the enclosed return envelope to return the completed
ballot. Ballots must be received at the CSDA office at 1112 I Street,
Suite 200, Sacramento, California, 95814 by 5:00 p.m. on September 26,
2007.

Please contact Diana Zavala with any questions at (916) 442-7887.

Aiinncee committed 1o serving California’s independent sprcial dismic {aliternia Specin
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CANDIDATE STATEMENT/QUALIFICATIONS At;z;ﬁ”fg;ﬁ

Jim Doud
Director, South Bay Irrigation District and Sweetwater Authority

Jim Doud has served Region Six as President of CSDA, San Diego Chapter, for the two-year
term of 2005-2006. Jim attends San Diego LAFCO Commission and LAFCO Special Districts
Advisory Committee meetings. He was appointed to serve on the CSDA Planning Committee for

the year 2007.

Experienced Directors are essential in these times when important decisions are being made for
the future of CSDA. Jim has 12 years experience as an elected official. As an experienced leader
with proven dedication and having been retired for 16 years, Jim has the free time to perform his
duties as a Director representing Region Six.

Jim has held/holds key positions in countywide, regional, statewide, and national associations
and organizations where consensus on important water issues affecting San Diego and western
states is being built. Assignmenits/election to these positions show the trust, confidence, and
respect other water leaders hold for him.

After a lengthy, in-depth review of Sweetwater Authority by LAFCO, their comments included:
“Sweetwater Authority stood out from its counterparts...excellence and tenure of its
Board...dedicate considerable time...longevity of Board...”

Jim is an active and voting delegate to the National Water Resources Association (NWRA) and
the Western Coalition of Arid States (WESTCAS).

Jim is active in the Association of California Water Agencies (ACWA) serving on the Federal
Affairs Subcommittee, and ACWA’s Outreach Program.

Jim is active on the Chula Vista Interagency Water Task Force, executed by the Mayor of Chula
Vista in 1990, and served as Chair from 2004 to 2006.

Jim is active in the Chula Vista Chamber of Commerce, representing South Bay Irrigation
District and Sweetwater Authority.

Jim is a graduate of the Special District Institute in Leadership and Management.
Jim is a retired Senior Engineer, Rohr Industries (Goodrich).

Jim is a retired member of the National Management Association — Rohr Chapter.
Jim is a Korean and Cold War veteran.

Jim’s professional and community activities include:

[] Fraternal Order of Eagles, 48-year member and Past President
[] American Legion, member
[] Veterans of Foreign Wars of the U.S., life member

Jim is married, with (7) adult children and (11) grandchildren.

Jim is looking forward to having more input to our great association!
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June 18, 2007

Bourd of Bireciars _,!UN " 214 2007

Ari Perre

TO: CSDA Members — Region 6 GS Eé

Creory It is an honor and pleasure to serve as a CSDA Board member
representing you and | submit this statement as a candidate for re-
election for Region 6. | possess excellent experience in the role and
would like to continue serving you. As an active CSDA Board member, |
served as Treasurer and Secretary on the CSDA Board and with your
support and vote | will be able to continue through the Chairs. 1 served
on the Finance Corporation as Vice President and the Legislation

Committee and Membership Recruitment Chair.

| bring a myriad of experience relevant to CSDA, having served the City
of Costa Mesa as Mayor, Planning Commissioner, Executive Manager of
the Chamber of Commerce, Independent Special Districts of Orange
County (ISDOC) past President, Costa Mesa Sanitary District as former
President and | serve on the Commission of Orange County LAFCO
(former Chair).

Along with my experience and background necessary to serve on CSDA,
| offer my dedication, enthusiasm and solid track record. My attendance
SR is 100%, an accomplishment | feel is extremely important to serving as a
fepas ot good representative. | am fortunate to have time available to be a
dependable and reliable member — | believe in balance.

| have the support of my Sanitary District Board of Directors and look
forward to your vote and support to enable me to continue in my seat on
the CSDA Board. | appreciate your support.

Sincerely,

Clnslf

Arlene Schafer

Vice President,

Costa Mesa Sanitary District
Secretary of CSDA Executive Board

&¢
2
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KATHLEEN THUNER

Occupation: Retired San Diego County Agricultural Commissioner/Sealer of Weights
and Measures

Educational Background: Bachelor of Science, Biology, Santa Clara University;
Graduate studies, Sonoma State University and Florida State University

Organizational Affiliations: Director, North County Fire Protection District; Director,
Mission Resource Conservation District; Board member, American National Standards
Institute (ANSI)

In 1983, I was honored to be appointed the first woman County Agricultural
Commissioner/Sealer of Weights and Measures in the history of California.
Throughout my entire service 1 worked hard to continue the iegacy of public service
deserved by county residents.

In 1989 I spearheaded the Africanized Honey Bee (AHB) Preparedness education and
preparation effort as founder of the San Diego-Imperial County Preparedness
Program. This project evolved into the State AHB Steering Committee (1992-2000),
in which I was an active and engaged participant. My direction and commitment
resulted in the preparedness of thousands of individuals, throughout the state,
through the securing of new legislation, training, equipment and preparation for
educators, public officials and fire and health services providers.

My service as the department head of a county-wide program that included complex
funding sources, state and federal legislation and a wide variety of critical service
programs, prepared me to deal with the issues that face a special districts
association board member. I have experience collaborating with federal, state,
regional, and city governments and know how to work effectively across systems of
government and with other jurisdictions. Solving problems, working collaboratively,
and across jurisdictions, is paramount to ensure the success of the myriad programs
that are the focus of California’s many special districts. My roots in the state are
deep; I was born in Eureka, raised in Healdsburg, worked for Alameda, Sonoma,
Santa Barbara and San Diego counties. I am experienced and committed and would

sincerely appreciate your vote,
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CSDA’BOARD OF DIRECTGRS

REGION SiX [] JamesE. Doud, Sr.

South Bay Irrigation District
® [] Arlene Schafer*
Costa Mesa Sanitary District
Seat B - term [] Kathleen Thuner
ends 2010 North County Fire Protection District
* incumbent
Signature: - Date:

Member District:

, 2007 CSDA, 1112 Steet, Sue 200, Sacramento, CA95814

. E'Musthé received by 5pm, Sgptembéfﬁ
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292 Bucknell
Costa Mesa, CA 92626
(714) 546-1429

Married 48 years {o James (Jim) Schafer. Three daughters, five grandchildren. One great-

grandson

EDUCATION
Bachelor of Business Administration with Major in Executive Secretarial Science.
Graduate of University of Woodbury in Los Angeles.

PRESENT INVOLVEMENT

Orange County Council of Governments
Youth Employment Agency, Board Member
Vice President, Costa Mesa Sanitary District — 3 Terms
Orange County Advisory Board for OCTA — 4 Terms
Costa Mesa Chamber of Commerce Legislative Committee
Independent Special Districts of Orange County (1SDOC) Past President
Costa Mesa Republican Women Federation, 15! Vice President
Orange County Republican Women’s Federation, 3" Vice President
LAFCO Commissioner Representing Special Districts, Former Chair
Harbor Mesa Lions Club, President
Costa Mesa Redevelopment Advisory Committee, Chair - 17 years {(3R’s Commitiee)
Saddleback Lions — Regionai Chair
California Special District Association
Board of Directors
Executive Board - Secretary
Legislative Committee, Fiscal Committee, Finance Corps — Task Force Commitiee
Membership/Recruitment Chair

FORMER INVOLVEMENT

. L] L] L L3 L. ® L] L] L ® ® L L] L - » [ ] L] L] ® ® L] ® L

Fairview Developmental Center Advisory Board of Directors
{Appointed by California Governor Pete Wilson)
Costa Mesa City Council — (2 terms) Vice Mayor - 1 year, Mayor - 2-1/2 years
Costa Mesa Planning Commission - 4 years, Vice-Chair - 2 years
Redevelopment Agency Chair - 3 terms/2 years each
Past President, Harbor Council PTA (Newport Mesa Unified Schools District)
Member of California State Central Committee
Past President, Harbor Mesa Lions, Membership Chair
Co-Chair Sister City Commitiee - 2 years
“Woman of the Year”, Costa Mesa Chamber of Commerce
Emergency Preparedness Chair for City of Costa Mesa/Chamber of Commerce
Vice Chair Open Space Bond Election
Chamber of Commerce - Board of Directors and Executive Manager
Youth Employment Service (YES) Board of Directors and Advisory Board
“Outstanding Contribution to Education” — Beacon Award from Newport Mesa School District
Career Education Committee Chair for Newport Mesa School District
Costa Mesa Housing and Community Development Committee
Mardan School, Board of Trustees
Orange County Coast Association, Past President
Advisory Board of Child Guidance Center of Orange County
Special District Technical Advisory Committee for LAFCO
Certificate in Leadership and Management from Special District Institute
Board of Supervisors Honored Citizen of Orange County
Costa Mesa Republican Women Federation, President
Service Organization Council (SOC), President
LAFCO Commissioner (Former Chair) Representing Special Districts
CSDA Special Districts Governance Academy Certificate
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July 25, 2007

TO: Members of CSDA

As we near the close of the election process, | wish to remind you of my
excellent record in serving you through the years and my intent to go
through the Chairs of CSDA<

This election is so important to me and to all of you. CSDA needs a
leader who is well known and can speak for you and | am that person.

You have already received my background information and my request
to be re-elected. As you all know, | now serve as Secretary on the
Executive Board.

Only through your vote and support can | continue serving you. Please
vote for me. The ballot will be distributed in August.

Sincerely,

@!@ym?z%

Arlene Schafer

Vice President,

Costa Mesa Sanitary District
Secretary of CSDA Executive Board
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Board of Directors 6
Susan J. Varly, President O l D N General Manager
Robert F. Topolovac, Vice President L Kimberly A. Thorn

\ — o

Mark A. Muir, Treasurer General Couns
Jacob J. Krauss, Secretary Wesley Peltzer
Harold L. Gano, Director

Municipal Water District

1966 Ofivenhain Road, Encinitas, California 92024 | Phone (760) 753-6466 | Fax (760) 753-1578 | www.omwd.com

August 1, 2007
Attention: SDRMA Members

Dear Sir or Madam,

On behalf of the Olivenhain Municipal Water District (OMWD) Board of Directors | respectiully request your vote for
Robert Topolovac, OMWD's Board Vice President, for the Special District Risk Management Authority (SDRMA)

Board of Directors.

OMWD has been actively involved with SDRMA since the San Diego Workers Compensation Authority merged with
SDRMA under the tenure of current SDRMA Board member Harold Gano, who will be retiring from SDRMA upon
expiration of his term in December 2007. OMWD feels that SDRMA is a valuable and worthy agency that garners
its continued support and as such has adopted a resolution of support for Robert Topolovac as a candidate for the

SDRMA Board,

Mr. Topolovac, serving as Board Vice President, has been a resident of northern San Diego County since 1965. He
holds a Masters Degree in Human Relations and School Administration from Ohio University. Mr. Topolovac retired
from a 35-year career in higher and secondary education and currently serves as a Volunteer Sheriff with the -
Encinitas Sheriff's Station. He is the past President and current Vice President on the Olivenhain Board of Directors
and a past representative to the San Diego Recycled Water Committee. Mr. Topolovac currently serves on the
OMWD Personnel, Facilities, and Safety Committees and has extensive knowledge in insurance, safety and

personnel issues.

Director Gano and the rest of the OMWD Board of Directors adopted a resolution in support of Mr. Robert
Topolovac's nomination and fully supports his participation on the SDRMA Board. Mr. Topolovac is a dedicated
individual who will continue to serve the interests of special districts and commit the time needed to be a valuable

The OMWD Board understands the critical nature of risk management and insurance issues and how they relate to
local government agencies in our region. The Board knows that Mr. Topolovac will fairly and zealously represent
the local agencies’ interests at SDRMA. As such, we respectfully request your consideration and vote for Mr.
Topolovac for the SDRMA Board of Directors.

Thank you for your consideration,

%7

Susan J. Varty
President
OMWD Board of Directors

A Public Agency Providing Water | Wastewater Services | Recycied Water | Hydroelectricity | Elfin Forest Recreational Reserve
Fure Exceilence

\&&-—f
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director By il

SUBJECT:  Special District Risk Management Authority (SDRMA) 2007 Board of Directors
Ballot

DATE: August 20, 2007

BACKGROUND:

The Special District Risk Management Authority (SDRMA) is conducting an election for three seats on
its Board of Directors.

The election instruction information provided by SDRMA is Attachment A.

Information provided by SDRMA about the candidates is Attachment B.

Resolution 08-05 is Attachment C: A Resolution of the Board of Trustees of the Placentia Library
District of Orange County for the Election of Directors to the Special District Management Authority

Board of Directors.

RECOMMENDATIONS:

1. Select three (3) candidates.

2. Motion to read Resolution 08-05 by title only: A Resolution of the Board of Trustees of the Placentia
Library District of Orange County for the Election of Directors to the Special District Management
Authority Board of Directors.

3. Motion to adopt Resolution 08-05 by a roll call vote.
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Minimizing Risk

ELECTION INSTRUCTIONS FOR
SDRMA’S BOARD OF DIRECTORS

Notification of nominations for three (3) seats on the Special District Risk Management Authority’s (SDRMA's) Board
of Directors was mailed to the membership in April 2007. Nominations were received for nine (9) candidates by the
July 6, 2007 filing deadline.

SDRMA’s Election Committee reviewed and confirmed that all nine (9) candidates’ met the qualification
requirements and submitted nomination documents in accordance with SDRMA’s Policy No. 2005-02 Establishing
Guidelines for Director Elections.

Enclosed is the Official Election Resolution Ballot along with a Statement of Qualifications as submitted by each
candidate. Election instructions are as follows:

1. The enclosed combined Official Election Resolution and Ballot must be used to ensure the integrity of the
balloting process.

2. After selecting up to three (3) candidates, your agency’s governing body must approve the enclosed Official
Election Resolution Ballot.

3. Resolution ballots containing more than three (3) candidate selections will be considered invalid and not
counted.

4. Signed resolution ballots MUST be sealed and returned by mail or hand delivery to SDRMA’s office on or
before 5:00 p.m. on Friday, September 14, 2007. A seif-addressed, stamped envelope is enclosed to
return the Election Resolution Ballot:

Special District Risk Management Authority
Election Committee

1112 “)” Street, Suite 300

Sacramento, California 95814

5. The four-year terms for newly elected Directors will begin on January 1, 2008 and terminate on December
31, 2011.

6. Important balloting and election dates are:

September 14, 2007 - Deadline for members to return completed baliots

September 17, 2007 — Ballots are opened and counted

September 18-21, 2007 - Election results are announced and candidates notified

October 3, 2007 — Newly elected Directors are introduced at the SDRMA Annual Meeting/Breakfast to be
held in Monterey at the CSDA Annual Conference

January 23, 2008 - Newly elected Directors are seated and Board officer elections are held

Please do not hesitate to call SDRMA’s Chief Executive Officer Jim Towns toll-free at 800.537.7790 if you have any
questions regarding the election and balloting process.

2 Special Districts Association

CShA
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement Of Qualifications

This information will be distributed to the membership with the ballot,
“exactly as submitted” by the candidates. No statements are endorsed

by SDRMA.

Nominee/Candidate: William R. Miller, General Manager

District/Agency: The North Of The River Municipal Water District
Work Address: 4000 Rio Del Norte Street
Bakersfield, California 93308-1024
Work Phone: 661.393.5411
Home Phone: 661.822.6059 -

L Why do you want to serve on the SDRMA Board Of Directors? |

SDRMA serves several important functions for its member districts. Claim
prevention is one of them. As a past member of the Board of the now SDRMA
consolidated Special District Workers Compensation Authority, | was able to assist
in the formation of many of the policies now in use by SDRMA. One of these policy
areas is safety. The prevention of accidents and injuries is very important to me. |
want to continue to assist in developing programs, which in a cost effective manner,
encourage the improvement of the safety environment of our member districts.

What Board or committee experience do you have that would help you to
. be an effective Board Member with SDRMA or any other organization?

Past Board Member and President of the Special District Workers Compensation
Authority

Board Member (18 Yrs) and Past President (3 Yrs) Califomia Special Districts
Association

Current Board President, Tehachapi Resource Conservation District

Current Commissioner, Kern County LAFCO

Page 1 of 2
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Special District Risk Management Authority
Board Of Directors
Candidate’s Statement Of Qualifications

What special skills, talents or experience (including volunteer experience)
do you have?

12+Yrs as a Special District Board Member
26 Yrs as a Special District General Manager

General Comments and/or Statements

In addition to SDRMA’s several insurance lines offered, it also provides
educational and support services designed to better enable the member
district to deal with claims and potential claims, and more importantly,
prevent claims and injuries. One of my main thrusts as an SDRMA Board
Member will be to continue to support and help develop programs and
services that will help member districts reduce or eliminate claims. Whilst it
is one of my continuing goals to have the best coverage possible for the
district. and its employees, my idealistic goal is to make the use of this
coverage almost unnecessary. My other interest in serving on the SDRMA
Board is its business side. Yes, SDRMA is a Joint Powers Authority; but it in
reality it is also a business, and needs to be run that way, as it is now. Notin
the sense of making profits, but in the sense of holding down costs as much
as one can, whilst still maintaining standards of excellence. As the then
President of the Special District Workers Compensation Authority, | was
instrumental in helping to achieve the recent merging of that program with
SDRMA, thereby saving both pool's members thousands of dollars in
- duplicative administrative costs. As a member of the SDRMA Board, | would
continue to look for ways to provide cost-effective service to its member

districts. | ask for your vote. Thank you.

I certify that | am a Board Member or a full-time Management employee for
the North of the River Municipal Water District, from which | have been
nominated. | further certify that | am willing to serve as a Director on
SDRMA’s Board of Directors. 1 will commit the time and effort necessary to
serve. Please consider application for nomination/candidacy to the

Board of Directors.

Candidate Signature Date: May 16, 2007

Page 2 of 2
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates, No statements are endorsed by SDRMA.

Nominee/Candidate Jea_n Bracy
District/Agency Mojave Desert Air Quality Management District

Work Address 14306 Park Avenue, Victorville, CA 92392-2310
Work Phone (760) 245-1661 Home Phone (760) 946-1882

Why do you want to serve on the SDRMA Board of Directors?

I believe | can complement the current board composition with a representative perspective from the regulatory
community. The regulatory community has specific risk issues that vary among agencies whose primary mission
is delivery of important community services. For nearly 20 years, I've worked for public agencies. My approach.
to organizational management is drawn from a wide variety of experience. My career tasks have included
designing the framework for agencies to conduct business in a manner best suited to serve the needs of their
respective communities. Each adjustment to an organization’s “framework” involves risk that must be measured
and managed. I've worked closely with SDRMA for several years, and | am attracted to its aggressive and positive
mission. 1 want to contribute my experience to SDRMA’s overall function to further strengthen and enhance the

lines of services provided by SDRMA,

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

As the Director of Administrative Services for the Mojave Desert Air Quality Management District, | am the staff
representative to the Governing Board Budget and Personnel Committees. | am a member of and have chaired
the California Air Pollution Control Officers Association (CAPCOA) statewide committees for Fiscal and Human
Resource officers. | represent the District on the Mobile Source Emissions Reduction Committee evaluating
proposed projects for grant awards. | organized and currently chair the Alternate Fuel Task Force for the Mojave
Desert air basin; | represent the District in the Antelope Valley Clean Cities Coalition. While employed with the
City of Victorville, | served as the City representative to the Technical Advisory Committee for the Victor Valley
Transit Authority and as the City representative and officer on the Executive Committee of the Regional Economic
Development Authority. | volunteered four years on the Board of Directors of the Victor Valley Federal Credit
Unlon. For six years, | worked as an adjunct professor at Victor Valley Community College teaching Public Works
Administration. | have worked on the statewide Resolutions Committee for the California Baptist Convention and
served as the regional representative for developing statewide women’s programs. | am actively involvedin a
local community service organization and for many.years in that capacity have been involved with a wide range of
experiences in designing organizational growth, strengthening the core structure, long term and vision planning,
development of staff and volunteers, and resource and program management.

Page 1 of 2 Aprii 2007
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

As a professional and as a volunteer, | have a wide range of experiences with organizational structures, long term
and vision planning, development of staff and volunteers, and resource and program management, My
experience of leading organizational activities and implementing change for growth includes bringing together
intergenerational and multicultural groups to achieve common goals. | am an effective manager with expertise
in efficient and productive management implementing process improvements in finance, human resources, risk
management, and a wide variety of related administrative and organizational functions. I have led highly skilled
teams to support the achievement of overall agency goals and objectives.

General Comments / Statements

| believe in SDRMA’s stated mission. My agency is a strong supporter of the risk pool concept and particularly
SDRMA. From our recent claims experience | presented the topic, “The Good, The Bad, The Ugly. Leadership: A
Management Case Study,” at the CSDA Annual Conference in September 2006, where | was able to demonstrate
our agency's positive experience with SDRMA's expert management of our claims, :

| am attracted to the passion and energy expressed by SDRMA staff and Board in their aggressive and confident
approach to the mission of SDRMA. I want to contribute to SDRMA's objective and its future,

| certify that 1 am a Board member or a full-time management employee for the agency from which |
have been nominated. |further certify that | am willing to serve as a director on SDRMA’s Board of
Directors. | will commit the time and effort necessary to serve. Please consider my application for

nomination/candidacy to the Board of Directors. :

Candidate Signature 9/,4/»4 M, Date }/)'(MB/ /S D007

April 2007
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “eéxactly as submitted” by the
candidates. No statements are endorsed by SDRMA.

Nominee/Candidate: . John Woolley
District/Agency: Humboldt Waste Management Authority A
Work Address: 825 5" Street, Room #111, Eureka, CA 95501
Work Phone: 707-476-2393 Home Phone: 707-443-6889
r ' Why do you want to serve on the SDRMA Board of Directors?

For many years now | have enjoyed my association with SDRMA, both from marketing its-services to -
various Districts throughout our area to serving on the Board. We have noted a very positive growth due
to: offering worker's compensation coverage, the actuarial confidence level in our programs has risen to
tter protect the pool and its assets, and now we are able to offer a competitive health package that
woesn’t impact the pool’s resources. The SDRMA staff and Board work well together, making us feel

more confident for the future of SDRMA.

What Board or committee experience do you have that would help you to be an effective
Board Member? (SDRMA or any other organization)

| serve as a Board Member on the Humboldt Waste Management Authority, as well as serving as a

- Humboldt County Supervisor, both since 1997. | have been able to assist with communication with other -
affiliated risk management organizations, which furthers our ability to seek the best coverage we can
afford and serves to help keep the Board and staff aware of the overall market. | consider it a privilege to
continue making SDRMA a responsive, cost effective risk management organization. '

My position as county supervisor requires me to serve on various boards and commissions. Several are
SDRMA members, i.e. Redwood Region Economic Development Commission, North Coast Unified Air
Quality District, Redwood Coast Energy Authority, and of course, my nominating body, Humboldt Waste
Management Authority. These and other organizations require an understanding of the public governing
rules and regulations and knowledge of the specific types of risk management each has.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

[ What special skills, talents, or experience (including volunteer experience) do you have?

My public service experience includes many common traits most could identify as essential to the
position held. A proven record of being able to make sound fiscal decisions, establish an effective policy
and long range vision, budget oversight, making appropriate decisions that are in the member’s best
interest, and representing the entity in public gatherings; all are part of the skill set required to serve on
the SDRMA Board. Risk management services also require the ability to track unique and complicated
matters specific 1o risk analysis, rating evaluation, and other related matters. | have had to practice these
and other related skills in my current position, as well my previous service on the SDRMA Board. | enjoy
my service on the SDRMA Board because of the staff and board commitment and in the achievements

we have combined o actualize.

General Comments/Statements T ‘

The Special District Risk Management Authority innovations and offerings have continually benefited
each member entity through expanding coverages, yet charging fair and competitive rates. While the
greater insurance market costs to its clients can vary significantly in their offerings and annual rates;
SDRMA is able to cost out its risk management services with the primary focus being to stabilize rates

and provide quality service.

The Board of Directors comes from the SDRMA membership, and thus the Board wants to see the
services equitably and effectively provided. The team charged to make sure good quality products are
provided is comprised of both the Board and staff working together for that common goal. All Board
members should approach their candidacy with this in mind: be respectful of the past and current
accomplishments and continue to focus on providing the best cost effective service available for each

member.

The workers' compensation merger has definitely help create strong SDRMA growth. While the growth
helps strengthen the pool, the challenge will be to ensure the services do not diminish. The Board will
need to evaluate carefully the extent of change required to continue to provide the quality of service

SDRMA members have come to expect.

I am fortunate to have the interest and time to commit to SDRMA. My current position has expanded my
scope and representation to cover several SDRMA member entities, all of which has broadened my
understanding and appreciation for SODRMA risk management services. | would appreciate your support
and vote to continue my work on the Board of Directors. Thank you.

I certify that | am a Board member or a full-time management employee for the agency from which | have
been nominated. | further certify that I am willing to serve as a director on SDRMA’s Board of Directors.
I will commit the time and effort necessary to serve. Please consider my application for

nomination/candidacy to the B Wms.
Candidate Signature ‘.// Z;Z' /) Date é: 2~ Ci}j?
o

=
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates. No statements are endorsed by SDRMA.

Nominee/Candidate _Jerry M. Ledbetter

District/Agency Alameda County Water District ;
Work Address 43885 8. Grimmer Blvd., Fremont, CA 94538
Work Phone (510) 668-4212 : Home Phone (925) 454-0557

Why do you want to serve on the SDRMA Board of Directors?

| wish to serve on the SDRMA Board of Directors because | feel that | could be invaluable in providing an
end user perspective. | also understand the challenges that many smaller districts have when it comes to
managing workers’ compensation and risk management programs and costs with limited resources and
personnel. SDRMA’s mission to provide renewable, efficiently priced risk financing and risk

management services is not only an objective in today’s litigious society, but a necessity. Additionally, my
background and experience gives me an appreciation of the importance of risk management services and
programs, especially for many of us smaller agencies who do not have the expertise in-house or the

frequency of claims to feel proficient.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

| served on the Executive Committee for the San Francisco Chapter of the American Society Safety
Engineers {ASSE) in various positions of Vice President of Programs, Vice President of Membership,
President-Elect, and Chapter President. Additionally, | served 2 years as Delegate for ASSE National -
Region 1 dealing with leqgislative affairs. Member of the Air Issues and Regulations (AIR) Committee of
the Bay Area Clean Water Agencies and the Alameda County Office of Emergency Services Public
Agency Group representing a publicly owed treated water (POTW) agency.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

| have worked in the safety profession since 1992 after graduating from CSU. Chico with a Bachelors in
Industrial Technology with Emphasis in Industrial Safety Management. Earned the designations of
Occupational Health and Safety Technologist (OHST) and Certified Safety Professional (CSP) while
working for various water and wastewater special districts, universities, and a DOE research laboratory.
Was awarded as the 1997-1998 Safety Professional of the Year by the San Francisco Chapter of the

American Society of Safety Engineers.

Currently, | am responsible for workers’ compensation claims management; workplace safety
management/loss prevention; DOT and transporiation safety; occupational health and medical
surveillance; and safety education and training. Was awarded the McMurchie Excellence in Safety Award
for ACWD’s Workers’ Compensation Proaram for Large Members in 2006.

General Comments / Statements

I certify that | am a Board member or a full-time management employee for the agency from which
I have been nominated. | further certify that | am willing to serve as a director on SDRMA’s Board
of Directors. 1 will commit the time and effort necessary to serve. Please consider my application

for nomination/candidacy to th780a|;d of Directors.
Candidate Signature o S/ - Date &-2F-O7F

/ / Page 2 of 2 April 2007

-




Agenda ltem 50
Attachment B
Page 9 of {18

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates. No statements are endorsed by SDRMA.

Nominee/Candidate /s 4/Ly 17, //&rE

District/Agency T2 el 57 Fuuldrl Cepre ﬁ:é;« LS T
. 3 Y3 Py - - . p— —y
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Why do you want to serve on the SDRMA Board of Directors?

77, < 27 2 L7055 60 Th SE B SeEfpAi of Col, 7o
- —_— . ' —— ~ s —
Do 17y PRET 7o L1/l HIS 10877 m a7 Forrm Amd 7o

Lt LHELD THeE G T2a07 600 08 Casldd R ozl SO0l
CTAN S Aud 5’7}Z>f)u[[} £ARsrs L. ;/ LRAIES . To Sav i A LS ST )77 6
for 22 £ rori L, 177 PEI QM BeiES, Bpd }3/7/!;;7 s or oy 1 77;//

L Felispe TrE7 THE GEST aid 72 Adem,cae TH < w270 I EHS
LISK LBl BElEESS TI@’/{ZO(:'(,()’L/?{ SO0wend) Ep CA7 050

RO CzZAPIS AND To SN SuE THIT Fwa, 2 gm0 oo
VS (1 SLATTon 15 JpplTeD THAT HALESsSes e =

CHALE 9ES A REDyCE L, AL, 6 7;57 Cac 7€ .

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
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| certify that | am a Board member or a full-time management employee for the agency from which
I have been nominated. | further certify that | am willing to serve as a director on SDRMA’s Board
of Directors. | will commit the time and effort necessary to serve. Please consider my application
for nomination/candidacy to the Board of Direc}ors.

7 —F
i f”/ e S
Candidate Signature /Qc”'/;xz/ga S L Date — / &0/
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates. No statements are endorsed by SDRMA.

Nominee/Candidate Ed Gray .
DistrictAgency Chino Valley Independent Fire District {Director)

Work Address 2005 Grand Ave. Chino Hills, CA. 91709
Work Phone (909} 920-5260 Home Phone (909) 627-4821

Why do you want to serve on the SDRMA Board of Directors?

Having been a police officer for over 28 years and a member of the Board of Directors of the Chino Valley
Independent Fire District since 2004, | believe | possess a broad, balanced knowledge of the risk issues faced by
public service organizations. My knowledge, experience and commitment to team problem solving would
benefit the SDRMA and its' member organizations. | would bring with me a desire to continue the positive

direction of the organization and to be an effective leader.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

| have been a member of the Board of Directors of the Chino Valley independent Fire District since 2004. During
my tenure on the board | have served a President and Vice-President, member of the districts Finance, Personnel,
Planning and Emergency Medical Services committees. | have been liaison the the City Councils of Chino and
Chino Hills, liaison the the San Bernardino County Fourth District Supervisor, member and Chairman of the Chino
Valley Public Agencies Committee and member of the Citizens Advisory Committee to the Department of

Corrections California Institute for Men in Chino.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

| have had considerable exposure to the issues of risk to organizations and their members and the importance of

finding ways to mitigate these risks.
| feel | have the ability to "actively listen” to people to gain understanding, to seek out facts and to make timely

decisions.

General Comments / Statements

| feel it is important for people to know something about the "person” they are considering choosing to represent
their interests. To try to help people understand who | am, | have attached a brief information sheet about me.
I thank you all for considering me for the important position of Director for the SDRMA and can promise that if

chosen, | work hard to be an effective member o the organization.

| certify that | am a Board member or a full-time management employee for the agency from which |
have been nominated. | further certify that | am willing to serve as a director on SDRMA’s Board of
Directors. | will commit the time and effort necessary to serve, Please >onsider my application for

nomination/candidacy to the Boyrectors.
= , Li[;v(/’ Date é - XS~ 7

Candidate Signature
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates. No statements are endorsed by SDRMA.

Nominee/Candidate Robert F. Topolovac

District/Agency Olivenhain Municipal Water District
Work Address 1966 Olivenhain Road
Work Phone (760) 753-6466 Home Phone (858) 755-4279

Why do you want to serve on the SDRMA Board of Directors?

Your mission to provide renewable, efficiently priced risk financing and risk management services through
a financially sound pool while ensuring all services are delivered in a timely, cost-efficient, responsive
manner is whole heartedly supported by the Olivenhain Municipal Board of Directors. | wish to continue
the partnership formed between our organizations and represent San Diego County on the Board. Risk
management is of ever increasing importance and will only become more criticalin years to come.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) :

Past President and current Vice-President Board of Directors of the Olivenhain Municipal Water District
Past representative to San Diego County Water Authority Recycled Water Committee

Olivenhain Municipal Water District Personnel Committee

Olivenhain Municipal Water District Safety Committee

Olivenhain Municipal Water District Facilities Committee

What special skills, talents, or experience {including volunteer experience) do you have?

Master degree in Human Relations and School Administration from Ohio University

Assistant Director of Student Affairs and Director of Residence Halls at UCSD

Over 35 years of service as an educator and administrator in both higher and secondary education
Very familiar with government entities and special districts

Recognized by State of California for my contributions to Core technology curriculum development
Volunteer Sheriff with the Encinitas Sheriff's Station

General Comments / Statements

| certify that | am a Board member or a full-time management employee for the agency from which
| have been nominated. | further certify that | am willing to serve as a director on SDRMA'’s Board
of Directors. | will commit the time and effort necessary to serve. Please consider my application

for nomination/candidacy to the Board of Dm}/‘,
s o ) —
Candidate Signature t///,/f//// Date ,7/;3’/59 /
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates. No statements are endorsed by SDRMA.

Nominee/Candidate ANTONIO “TONY” SEDANO

District/Agency Local Agency Formation Commission for San Bernardino County
Work Address 215 North “D” Street, Suite 204, San Bernardino, CA 92415-0490
Work Phone (909) 383-9900 Home Phone (909) 864-5989

Why do you want to serve on the SDRMA Board of Directors?

As a charter board member of the Special District Insurance Authority (SDIA), the predecessor of
SDRMA., starting with 71 members and an initial funding level of $150,000, | wish to continue my
participation in this organization. It is my desire to participate in achieving the continued success of this
JPA and the services it provides for the Districts and the taxpayers of the State of California.

What Board or committee experience do you have that would help you to be an effective Board -
Member? (SDRMA or any other organization)

Initial member of the Board of Directors of the SDIA, having served as Chair and Vice-Chair of the Board;
served 10 years as a member of the Board of Directors of the Big Bear City Community Services District;
1989-91 served as the General Manager of the South San Bernardino County Water District until its
merger with the City of San Bernardino; served in the City of San Bernardino Water Department until my
retirement in 1997; and have served on LAFCO since 1998 as an Alternate Public Member.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

| have served as Chairman and Vice-Chairman of the Special District Insurance Authority. | am the past
President of the Arrowhead United Way and work with my lecal Neighborhood Watch Association.

General Comments / Statements

| am most interested in seeking the appointment to the Board of Directors of the Special District Risk
Management Authority to continue my public service. | believe that my experience during the formative
years of the Special District Insurance Authority and my involvement in almost every level of local
government provide a unique background. | currently serve as the Alternate Public Member for the San
Bernardino Local Agency Formation Commission which has opted to become a member of SDRMA to

seek the most competitive prices for its insurance needs.

I have held the following positions within the Big Bear City Community Services District : Assistant Fire
Chief (on-call paid position), member of the Board of Directors (two terms), Citizen Advisory Committee
President, Employee Relations Committee, Chair, Public Relations Commitiee, Chair. | was the General
Manager of the South San Bernardino County Water District and was involved in the process resulting in
its merger with the City of San Bernardino. | have a broad understanding of the role and relationship of

independent special districts serving their communities.

Since | am retired, | have the time available to devote to the activities of the Authority and would be an

active participant.

| certify that | am a Board member or a full-time management employee for the agency from which
| have been nominated. | further certify that | am willing to serve as a director on SDRMA’s Board
of Directors. 1 will commit the time and effort necessary to serve. Please consider my application

for nomination/candidacy to the Board of Directors.

Pd

: , y - /o & 2
Candidate Signature Zrdaviis ’/{ G,Se(ﬁz’;”«'ﬂf‘“’ Date & =9~ Ad¢
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates. No statements are endorsed by SDRMA.

Nominee/Candidate Vincent C. Ferrante

District/Agency Moss Landing Harbor District

Work Address 7881 Sandholdt Road

Work Phone 831.633.5417 Home Phone __831.4498.2409

Why do you want to serve on the SDRMA Board of Directors?

1 have been involved in Special District fiscal planning and risk management and have an ihterest and
desire to support sound fiscal policies and promote quality risk management services to special districts

throughout the state.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

| have served as an elected official on the Moss Landing Harbor District (MLHD) Board of Harbor
Commissioners since 2003. This requires constani budgeting vigilance and action responsive to
constituent needs. | have served as Chair of the MLHD Liveaboard Committee, Vice Chair of the MLHD
Budget Committee and Property Improvement Committee. In that capacity | gained in-depth knowledge
of rules and requlations governing special districts as well as consensus-building among commitiee

members.

| was appointed to the Monterey County Overall Economic Development Commission by the County
Board of Supervisors and serve as Vice Chair of its Grants and Finance Committee. By this appointment,
the County Board has demonstrated confidence in my fiscal abilities, experience and insight.

| have also served as a Director on the Central Coast Federal Credit Union Board where | gained
knowledge of the needs of the community and small and large businesses, in addition to Federal Banking
regulations and reporting. Other committee involvement includes Vice Chair of the Salinas, California
Sister City Organization (of which | was named Member of the Year in 2005), Trustee of the Salinas,
California Sons of Italy in America Lodge and Chair of the City of Monterey's annual Festa ltalia Festival

Parade.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience {including volunteer experience) do you have?

| have experience and/or training in project management, report preparation, public speaking, strateqic
planning, budget analysis and preparation, risk management, health benefits and retirement plans. Being
on committees and working with others toward common goals requires a willingness 1o listen and
exercise flexibility. My analytical skills are thorough and enable me to make informed decisions.

General Comments / Statements

] have completed the CSDA Special District Governance Academy and have taken courses through the
Institute for Local Government. | am confident | will be a diligent and valuable member of the Board.

| will dedicate myself to the vision and goals of the SDRMA and | look forward 1o the opportunity to be a
contributing member serving on this Board.

| certify that | am a Board member or a full-time management employee for the agency from which
I have been nominated. 1 further certify that | am willing to serve as a director on SDRMA’s Board
of Directors. | will commit the time""and effort necessary to serve. Please consider my application
for nomination/candidacy to the Board of Directors.

Candidate Signature: ,ng» {/_}, %,{, e Date: July 2, 2007
Viricent C. Ferrantd
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A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY
FOR THE ELECTION OF DIRECTORS TO THE SPECIAL DISTRICT
RISM MANAGEMENT AUTHORITY BOARD OF DIRECTORS

WHEREAS, the Special District Risk Management Authority (SDRMA) is a Joint Powers Authority
formed under California Government Code Section 6500 et seq., for the purpose of providing risk management
and risk financing for California special districts and other local government agencies; and

WHEREAS, SDRMA’s Fifth Amended and Restated Joint Powers Agreement specifies SDRMA shall be
governed by a seven member Board of Directors nominated and elected from the members who have executed the

current operative agreement and are participating in a joint protection program; and

WHEREAS, SDRMA’s Fifth Amended and Restated Joint Powers Agreement Article 7 — Board of
Directors specifies that the procedures for director elections shall be established by SDRMA’s Board of Directors;

and

WHEREAS, SDRMA’s Board of Directors approved Policy No. 2005-02 Establishing Guidelines for
Director Elections specifies director qualifications, terms of office and election requirements; and

WHEREAS, Policy No. 2005-02 specifies that member agencies desiring to participate in the balloting
and election of candidates to server on SDRMA’s Board of Directors must be made by resolution adopted by the

member agency’s governing body.

NOW, THEREFORE, BE IT RESOLVED, that the Placentia Library District of Orange County Board of
Trustees selects the following candidates to serve as Directors on the SDRMA Board of Directors:

AYES: TRUSTEES:
NOES: TRUSTEES:
ABSENT: TRUSTEES:
‘ ABSTAIN: TRUSTEES:
State of California )
)ss.
County of Orange )

1, Jean Turner, Secretary of the Board of Trustees of the Placentia Library District of Orange County hereby
certify that the above and foregoing Resolution was duly and regularly adopted by the Board of Trustees at a

regular meeting hereof held on the twentieth day of August 2007.
IN WITNESS THEREOF, I have hereunto set my hand and seal this twentieth day of August 2007.

Jean Turner, Secretary
Board of Trustees of the Placentia Library District
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OFFICIAL 2007 ELECTION BALLOT
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
. BOARD OF DIRECTORS

VOTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3) candidates. Each candidate may receive only
one (1) vote per baliot. A ballot received with more than three (3) candidates selected will be considered invalid and not
counted. All ballots must be sealed and returned by mail or hand delivery in the enclosed self-addressed, stamped envelope
to SDRMA on or before 5:00 p.m., Friday, September 14, 2007. Faxes or electronic transmissions are NOT acceptable.

O VINCENT C. FERRANTE
Commissioner, Moss Landing Harbor District
O ANTONIO “TONY” SEDANO
Board Member, Local Agency Formation Commission of San Bernardino County
O ROBERT F. TOPOLOVAC
Board Member, Olivenhain Municipal Water District
| ED GRAY
Board Member, Chino Valley Independent Fire District
O HENRY MILLER
Trustee, Temecula Public Cemetery District
] JERRY M. LEDBETTER
Safety and Health Officer, Alameda County Water District
O JOHN WOOLLEY (INCUMBENT)
Board Member, Humboldt Waste Management Authority
O JEAN BRACY
Director of Administrative Services, Mojave Desert Air Quality Management District
O WILLIAM R. MILLER (INCUMBENT)
General Manager, North of the River Municipal Water District
ADOPTED this day of , 2007 by the following roll call votes
listed by name:
AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED:
ATTEST:

Official Election Ballot s SDRMA Board of Directors Page 2 0of 2
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director %

SUBJECT:  Travel Authorizations: Administrative Services Manager Wendy Goodson
to substitute for Library Director Elizabeth Minter at the Public Library
Director’s Forum with the State Librarian in Sacramento, and Librarian
Mary Strazdas to attend the California Library Association Conference in

Long Beach.
DATE: August 20, 2007
BACKGROUND

At its meeting on May 29, 2007 the Library Board authorized Library Director Minter to
participate in the Public Library Directors’ Forum with the State Librarian and State Library Staff
in Sacramento, September 20-21, 2007. The State Library pays all expenses except
transportation. District policy requires Board approval for overnight trips for insurance purposes.
The estimated cost is $250. Library Director Minter is requesting that this authorization be
transferred to Administrative Services Manager Wendy Goodson because the State Librarian has
recently recommended that experienced Library Directors send other management staff to this
orientation.

Librarian II Mary Strazdas has requested to attend the California Library Association Annual
Conference in Long Beach, October 26- 29, 2007. Because of a late evening session on October
26 and a breakfast meeting on October 27 this recommendation includes one night of hotel
accommodation. An analysis of the cost is Attachment A. The total cost is estimated not to
exceed $926 to be paid from the General Fund.

RECOMMENDATIONS

1. Authorize Administrative Services Manager Wendy Goodson to substitute for Library
Director Minter at the Public Library Director’s Forum in Sacramento, September 20-21,
2007 at a cost not to exceed $250 to be paid from the General Fund.

2. Authorize Librarian II Mary Strazdas to attend the California Library Association Conference
in Long Beach, October 26-29, 2009 at a cost not to exceed $926 to be paid from the General

Fund.
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Name: Mary Strazdas
Event: California Library Association
Location: Long Beach, CA
Fund General Fund

Fri Sat Sun Mon TOTAL
Date 10/26/07  10/27/07  10/28/07  10/29/07
Registration 274.00 274.00
Hotel 190.16 190.16
Breakfast 20.00 15.00 15.00 50.00
Lunch 20.00 45.00 20.00 40.00 125.00
Dinner 70.00 70.00
Air/Train -
Local Trans. -
Mileage @ § 485 16.00 16.00 32.00 32.00 96.00
Parking/Tolls 20.00 20.00 20.00 20.00 80.00
Telephone -
Misc. 10.00 10.00 10.00 10.00 40.00

TOTAL 600.16 111.00 97.00 117.00 925.16
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PLACENTIA LIBRARY DISTRICT
LIBRARY DIRECTOR’S OFFICE

TO:

FROM:

Placentia Library District Board of Trustees
Placentia Library Foundation Board of Directors
Placentia Library District History Room Committee
Placentia Library Foundation Book Store Volunteers
Library Staff

a2
Elizabeth D. Minter, Library Director R

SUBJECT: Word of Mouth Marketing topic for September 2007 - Placentia Library District’s

DATE:

88" Birthday

August 20, 2007

Thanks to the Program Committee for nominating the topics for the District’s Word of Mouth Marketing
campaign. The topics for the year are:

September — District’s 88" Birthday March — Library Website

October -- Literacy Services April - Volunteer Opportunities
November — PLFF Membership Drive May -- Summer Reading Program

December — Celtic Christmas Program June — Placentia History Room
January — Children’s Services July — Audio Books & e-books (digital branch)
February — PLFF Author’s Luncheon August — Literacy Tutor Sign-up

The first topic for the Word of Mouth Marketing campaign will be Placentia Library District’s 88"

Birthday.

[as}

2

The badges will be distributed on September 4™ Please wear them at work every day. Please
also feel free to wear them when you are shopping or otherwise out in the community.

The badges are designed to be conversation starters. They need your participation to make
them successful!

Why is Placentia Library an independent special district? When it was organized in 1919 there
was no Orange County Library (it was formed 6 months after Placentia Library District) and
the City of Placentia was not incorporated until 1927. Placentia’s school district was organized
first and then its library district.

What does it mean to be an independent special library district? It means that Placentia Library
is not a department of the City of Placentia nor a branch of the Orange County Library. It has
an elected board of trustees who receive and manage the District’s share of the local property

tax.

Where does Placentia Library get its funding? 80% is from property tax and 15% is from a

variety of local sources — fines & fees, passports, notary & other local fundraising activities.
The District just passed the $1 million cumulative revenue mark in passports in 2007. Less

than 5% comes from the State and Federal government.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director C(pr"‘

SUBJECT:  Award Contract for Placentia Library District’s Financial Audit, Management
Letter and preparation of the Annual Controller’s Report for Fiscal Year 2006-

2007.
DATE: August 20, 2007
BACKGROUND:

At its meeting on August 15, 2005 the Library Board of Trustees selected Moreland & Associates, Inc.,
Newport Beach, to prepare its annual financial audit beginning with Fiscal Year 2004-2005. Moreland &
Associates has provided the last two financial audits.

Attachment A is the letter of proposal dated August 14, 2007 for Moreland & Associates to provide the
Fiscal Year 2006-2007 Financial Audit and the Annual Controller’s Report at a cost of $8,650. Any
additional costs will be discussed with the District before they are incurred.

RECOMMENDATION:

1. Award the financial audit and Annual Controller’s Report preparation contract for Fiscal Year 2006-
2007 to Moreland & Associates, Newport Beach, for $8,650.

2. Authorize the Library Director to sign the letter of proposal dated August 14, 2007.
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. 1201 DOVE STREET, SUITE 680
Moreland (‘} M; Q% NEWPORT BEACH, CALIFORNIA 92660
CERTIFIED PUBLIC ACCOUNTANTS 570 RANCHEROS DRIVE, SUITE 260

SAN MARCOS, CA 92069

TELEPHONE (949) 221-0025

August 14, 2007

The Library Board of Trustees
c/o Ms Elizabeth Minter
Library Director

Placentia Library District

411 East Chapman Avenue
Placentia, CA 92870

Dear Ms. Minter:

We are pleased to confirm our understanding of the services we are to provide for the
Placentia Library District (District) for fiscal year ending June 30, 2007. We will audit the
basic financial statements of the District as of and for the fiscal year ending June 30, 2007.
We will prepare the draft financial statements and related notes from your trial balance and
other records. Our audit will also include preparing the District State Controller Report.

Audit Objectives

The objective of our audit is the expression of an opinion as to whether your basic financial
statements are fairly presented, in all material respects, in conformity with U S. generally

accepted accounting principles.

Our audit will be conducted in accordance with U.S. generally accepted auditing standards
and will include tests of the accounting records, and other procedures we consider necessary
to enable us to express such an opinion. If our opinion on the basic financial statements is
other than unqualified, we will fully discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed an
opinion, we may decline to express an opinion or to issue a report as a result of this

engagement.

Management Responsibilities

Management is responsible for establishing and maintaining effective internal controls. In
fulfilling this responsibility, estimates and judgments by management are required to assess
the expected benefits and related costs of the controls. The objectives of internal control are
to provide management with reasonable, but not absolute, assurance that -assets are
safeguarded against loss from unauthorized use or disposition, and that transactions are
executed in accordance with management’s authorizations and recorded properly to permit
the preparation of financial statements in accordance with generally accepted accounting

principles.
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Management is responsible for making all financial records and related information available
to us. We understand that you will provide us with such information required for our audit
and that you are responsible for the accuracy and completeness of that information. -
Management is responsible for adjusting the financial statements to correct material
misstatements and for confirming to us in the representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to
the latest period presented are immaterial, both individually and in the aggregate, to the

financial statements taken as a whole.

You are responsible for establishing and maintaining internal controls, including monitoring
ongoing activities; for the selection and application of accounting principles; and for the fair
presentation in the financial statements of the District, and the respective changes in financial
position and, where applicable, cash flows in conformity with U.S. generally accepted

accounting principles.

You are responsible for the design and implementation of programs and controls to prevent
and detect fraud, and for informing us about all known or suspected fraud, or illegal acts
affecting the government involving (1) management, (2) employees who have significant
roles in internal control, and (3) others where the fraud or illegal acts could have a material
effect on the financial statements. You are also responsible for informing us of your
knowledge of any allegations of fraud or suspected fraud or illegal acts affecting the
government received in communications from employees, former employees, grantors,

regulators, or others. In addition, you are responsible for identifying and ensuring that the
entity complies with applicable laws and regulations and for taking timely and appropriate
steps to remedy any fraud, illegal acts, or violations of contracts or grant agreements that we

may report.

You are responsible for all management decisions and functions. As part of the audit, we will
prepare a draft of your financial statements and related notes. You will be required to review
and approve those financial statements prior to their issuance and have a responsibility to be
in a position in fact and appearance to make an informed judgment on those financial
statements. Further, you are required to deSIgnate a qualified management-level individual to
be respon31ble and accountable for overseeing our services, including any other non-attest

services.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audit will involve judgment about the
number of transactions to be examined and the areas to be tested. We will plan and perform
the audit to obtain reasonable rather than absolute assurance about whether the financial
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
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regulations that are attributable to the entity or to acts by management or employees acting
on behalf of the entity.

Because an audit is designed to provide reasonable, but not absolute assurance and because
we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us. In addition, an audit is not designed to
detect immaterial misstatements, or violations of laws or governmental regulations that do
not have a direct and material effect on the financial statements. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to matters that
might arise during any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions
recorded in the accounts, including tests of the physical existence of inventories and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, creditors, and financial institutions as we consider necessary. We will
request written representations from your attorneys as part of the engagement. At the
conclusion of our audit, we will also require certain written representations from you about

the financial statements and related matters.

Audit Procedures—Internal Controls

In planning and performing our audit, we will consider the internal control sufficient to plan
the audit in order to determine the nature, timing, and extent of our auditing procedures for
the purpose of expressing our opinion on the District’s financial statements.

An audit is not designed to provide assurance on internal control or to identify significant
deficiencies. However, we will inform the governing body or audit committee of any matters
involving internal control and its operation that we consider to be significant deficiencies
under standards established by the American Institute of Certified Public Accountants. A
significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to initiate, authorize, record, process or report financial
data reliably in accordance with generally accepted accounting principles such that there is
no more than a remote likelihood that a misstatement of the entity’s financial statements that
is more than inconsequential will not be prevented or detected by the entity’s internal control.

Audit Procedures—Compliance

Management is responsible for identifying and ensuring that the District complies with laws,
regulations, contracts, and agreements. As part of obtaining reasonable assurance about
whether the financial statements are free of material misstatement, we will perform tests of
the District’s compliance with applicable laws and regulations and the provisions of contracts
and agreements. However, the objective of those procedures will not be to provide an
opinion on overall compliance and we will not express such an opinion.
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Audit Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service
providers in serving your account. We may share confidential information about you with
these service providers, but remain committed to maintaining the confidentiality and security
of your information. Accordingly, we maintain internal policies, procedures, and safeguards
to protect. the confidentiality of your personal information. We will remain responsible for

the work provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.

You may request that we perform additional services not contemplated by this engagement
letter. If this occurs, we will communicate with you regarding the scope of the additional

services and the estimated fees.

The audit documentation for this engagement is the property of Moreland & Associates, Inc:
and constitutes confidential information. However pursuant to authority given by law or
regulation, we may be requested to make certain audit documentation available to an
oversight agency. or its designee. The audit documentation for this engagement will be
retained for a minimum of seven years after the date the auditors’ report is issued or for any

additional period required by law or regulation.

See the table below for fees for these services, including out-of-pocket expenses. Our hourly
rates vary according to the degree of responsibility involved and the experience level of the
personnel assigned to your audit. Our invoices for these fees will be rendered each month as
work progresses and are payable on presentation. The fees are based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not
be encountered during the audit. If significant additional time is necessary, we will discuss it
with you and arrive at a new fee estimate before we incur the additional costs.

Hourly
Level of Work Performed Rates
Partner $ 157
Manager 108
Senior Accountant ' 84
Assistant Accountant 74

Clerical 36
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_ Maximum
Service to be provided Fee

Annual Audit $8,650

We appreciate the opportunity to be of service to the District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement as described in this letter,

please sign the one copy and return it to us.

Very truly yours,

Moreland & Associates, Inc.

Kathryn Beseau, Partner
Accepted by Placentia Library District.
Signature:

Title:
Date:
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TO: Library Board of Trustees
Z \)\5@1

FROM: Elizabeth D. Minter, Library Director

SUBJECT:  Authorize Placentia Library District Staff to proceed with the development of
branding logos and colors for Placentia Library with the artistic direction of

Signature Designs by SRP.
DATE: August 20, 2007
BACKGROUND:

One of the goals in the Placentia Library District Strategic Plan is for the Library to improve its marketing
by structuring its branding through the use of consistent logos, fonts and colors.

This issue was raised by the Technical Services Manager and the Web Site Advisory Committee as they
were attempting to develop a proposal for “refreshing” the District’s web site.

Library staff has been working with Jon West, Creative Director for Signature Designs by SRP, a
company located in Placentia, on a number of design issues for both the Library District and the Placentia
Library Friends Foundation during the past year. Technical Services Manager Napier and Library
Director Minter asked Mr. West to develop a proposal for addressing the District’s “branding” issues.
The resulting proposal from Signature Designs by SRP is Attachment A.

The Library Director recommends that staff proceed with this project by using a Marketing Committee
chaired by Technical Services Manager Napier, consisting of Library Director Minter, Development
Coordinator Gomez, Library Aide Peterson (previously worked in an advertising agency), a representative
from the Library Board and a representative from the Placentia Library Friends Foundation Board.

The Library Board will make the final decision on the Committee’s recommendations for logos, fonts and
colors.

RECOMMENDATION:

1. Authorize the Library Staff to proceed with the development of the branding strategy for Placentia
Library District with Signature Designs by SRP as proposed in the letter of August 15, 2007 at a cost
not to exceed $800 for development and conceptual artwork.

2. Determine if a Library Trustee would like to serve on a Marketing Committee chaired by Technical
Services Manager Napier that will be responsible for this project.
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by SRP

August 15", 2007

Vernon Napier

Technical Services Manager
Placentia Library District
411 East Chapman Ave
Placentia, CA 92870

We appreciate the opportunity to assist the Placentia Library in an effort to develop a new
brand. In the meeting, we discussed the lack of color and uniformity within the current logos

designs.

This branding strategy would access the new logo artwork that was created by Signature
Designs. Within this identity package, Signature Designs would research color harmonies in the
form of tertiary, analogous, complimentary, and simultaneous contrast for the new look.
Tetrad, triad, & hexad harmonies will be displayed in a selection booklet. This booklet will be

presented to the library by Signature Designs.

Concepts that are derived from the color harmonies herein will be delivered to the Placentla
Library so that a creative strategy can be established.

The new brand for the Placentia Library will contain the same information for both the PLDD

and PLFF logos while the look will be completely new. The concept phase will require official
meetings with the Placentia Library to discuss the overall outcome of the concept work as it is

applied to the new brand.

Placentia Library Brand Color Research: Cost: 400.00

Placentia Library Branding Strategy Conceptual Artwork: 400.00

On any jobs, we request that you approve the quote and any proofs that are generated.
Once again, thank you for using Signature Designs for your graphic needs.

Jon West
Creative Director

101 S. Kraemer Blvd. ¢ Suite 200 ¢ Placentia * CA ¢ 92870 ¢ 714.577.5337 © Fax 714.577.0344 ¢ www.srpsd.com







