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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Fund Balance Report through June 2023 for Placentia Library District Fund 9LX 
with Orange County Treasurer 

DATE:  July 31, 2023 

 

Fiscal Year 2022-2023  Fiscal Year 2021-2022 

7/31/2022 801,938.74  7/31/2021 797,842.63 

8/31/2022 802,335.62  8/31/2021 798,184.45 

9/30/2022 802,800.58  9/30/2021 798,537.58 

10/31/2022 803,277.00  10/31/2021 798,901.40 

11/30/2022 803,944.79  11/30/2021 799,252.48 

12/31/2022 804,777.08  12/31/2021 799,583.47 

1/31/2023 806,000.95  1/31/2022 799,893.16 

2/28/2023 807,561.52  2/28/2022 800,192.11 

3/31/2023 809,466.13  3/31/2022 800,425.89 

4/30/2023 811,433.09  4/30/2022 800,659.68 

5/31/2023 813,351.43  5/31/2022 800,890.91 

6/30/2023 815,598.75  6/30/2022 801,591.77 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Financial Reports through June 2023 for the Placentia Library District Accounts on 
Deposit with the Orange County Treasurer and the Placentia Library District 
General Ledger 

DATE:  July 31, 2023 
 

Summary of Cash and Investments as of June 30, 2023 
 

Cash with Orange County Treasurer Fund 9LX  $           815,598.75  
    
General Fund Checking – Bank of the West  $           677,933.95  
    
General Fund Savings – Bank of the West  $        2,615,743.36  
    

(Impact Fees in Savings – Restricted)  $           796,214.54  
    
Payroll Checking – Wells Fargo Bank  $           114,004.10  
    
Total Cash and Investments   $        4,223,280.16  

 

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 – 
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government 
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted 
expenditures for the next six (6) months. 

 
______________________________ 

Jeanette Contreras 
Library Director 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Acquisitions Report for June 2023  
 

DATE:  July 31, 2023 
 
MONTHLY STATISTICS 
 

Total Budget  FY 2022-23 % Spent FY 2021-22 % Spent 

 $490,000.00  101% $314,000.00  101% 
 

Collection Expenditures June June FY-T-D FY-T-D FY-T-D 
 2023 2022 2022-23 2021-22 % changed 

Print Materials $40,329 $4,466 $167,218 $136,608 22% 
Print Serial Subscription $0 $0 $2,541 $2,785 -9% 

Total Print Materials $40,329 $4,466 $169,759 $139,393 22% 
Digital Materials $78,243 $20,197 $217,862 $87,317 150% 
Databases $0 $9,750 $40,301 $62,544 -36% 

Total Electronic Content $78,243 $29,947 $258,163 $149,861 72% 
Other Materials $3,856 $1,033 $65,336 $28,613 128% 

Total Collection Expenditures $122,428 $35,446 $493,258 $317,867 55% 
 

Titles Added June June FY-T-D FY-T-D FY-T-D 
 2023 2022 2022-23 2021-22 % changed 

Print Materials 3,795   418   9,648   6,776  42% 
Print Serial Subscription 0    0     9   17  -47% 

Total Print Materials 3,795   418   9,657   6,793  42% 
Digital Materials 4,029   2,702   45,799   26,644  72% 
Databases 0     1   11   16  -31% 

Total Electronic Content 4,029   2,703   45,810   26,660  72% 
Other Materials 146   51   1,103   533  107% 

Total Titles Added 7,970   3,172   56,570   33,986  66% 
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All Materials Held June May Month to Month 

 2023 2023 % changed 
Total Materials Physical 83,438 84,905 -2% 
Total Materials Digital 1,570,366 1,560,676 1% 
Total All Materials 1,653,804 1,645,581 0% 

 
Children's Physical Materials Held June May Month to Month 

 2023 2023 % change 
Children's Fiction 27,222 28,122 -3% 
Children's Nonfiction 14,240 14,792 -4% 
Children's Magazine 178 177 1% 
Children's Audiobook 1,105 998 11% 
Children's DVD/Video 1,697 1,682 1% 
Children's LOTs  59 61 -3% 

TOTAL All Children's Physical Material 44,501 45,832 -3% 
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Adult/Teen Physical Materials Held June May Month to Month 
 2023 2023 % change 

Adult Fiction 17,599  17,621  0% 
Adult Nonfiction 12,950  13,034  -1% 
Adult Magazine 54  130  -58% 
Adult Audiobook 1,272  1,275  0% 
Adult DVD/Video 3,823  3,811  0% 
Adult LOTs  140  149  -6% 
Video Games 412  367  12% 
Teen Fiction 2,687  2,686  0% 
TOTAL All Adult/Teen Physical Material 38,937  39,073  0% 

 
Digital Material Held June May Month to Month 

 2023 2023 % change 
eBooks 889,172   887,907  0% 
Digital Audiobooks 205,878   202,423  2% 
Digital Videos 99,212   98,733  0% 
Digital Magazines 4,909   4,811  2% 
Digital Music 371,184   366,791  1% 
Databases 11   11  0% 

TOTAL All Digital Material 1,570,366   1,560,676  1% 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Service Revenue Activities Report for June 2023 

DATE:  July 31, 2023 

 

Net Revenue Summary for June 2023 
     

      YTD YTD 
  Jun-23 Jun-22 2022-2023 2021-2022 
          
Passport 19,460 16,205 195,481 238,294 
Passport Photos 5,832 4,296 53,628 58,905 
Test Proctor 400 300 2,070 2,700 
Fines & Fees 2,671 934 15,503 17,077 
Meeting Room  105 0 2,487 40 

TOTAL  $     28,468  $     21,735  $   269,168  $   317,017  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Library Impact Fee Report – June 30, 2023 

DATE:  July 31, 2023 
 
Total Monthly Fees 
Collected

YTD YTD

Jun-23 Jun-22 2022-2023 2021-2022
$0.00 $966.00 $172,024.40 $150,417.88

Developer/Builder Name Project Description Address Sq. Ft Fee Paid to 
Library 

Date 

Jesus Rodriguez New 1 Bedroom ADU 604 Twilight St. 504 463.68$            7/25/2022
Ernesto Ramos 2 Single Fam.Residence 119 S. Main St. 3,972 3,654.24$          8/3/2022
Kris Kakkar Single Fam. Residence 2234 California St. 4,800 4,416.00$          8/16/2022
Whitestone Properties Inc. Single Fam. Residence 2236 California St. 3,600 3,312.00$          8/25/2022
Whitestone Properties Inc. Single Fam. Residence 2238 California St. 3,000 2,760.00$          8/25/2022
LandSea Homes 8 Multifamily Dwellings 1570 Topeka Ave 10,607 11879.84 9/1/2022
George Arechiga 1 SFD Addition 248 Wilson Ave. 1,065 979.80$            9/15/2022
Ted Romios 1 SFD Addition 2401 Rose Dr. 1,678 1,543.76$          9/21/2022
Melanie Mallers New 1 Story ADU 427 Windflower Circle. 748 688.16$            10/4/2022
Rocco Enterprises Single Fam. Residence 1663 Oak St. 1,220 1,122.40$          10/13/2022
Eric Chang New 3-Bedroom ADU 949 Cobb Ave. Unit B 1,182 1,087.44$          10/19/2022
National Core 65 Senior Housing Units 1314 N. Angelina Dr. 55,126 61,741.12$        11/18/2022
LandSea Homes Single Fam. Attached 1568 and 1572 Lima Way 15,983 17,261.64$        1/12/2023
LandSea Homes Single Fam. Attached 1567 Lima Way, units 1-5 5,672 6,125.76$          2/2/2023
Jose Pineda New 2nd Story ADU 967 Tafolla St. 594 546.48$            3/7/2023
Landsea Homes Single Fam. Attached 1566 Topeka Ave 10,607 11,455.56$        3/10/2023
Landsea Homes Single Fam. Attached 1571 Lima Way 6,487 7,005.96$          3/10/2023
Landsea Homes Single Attached Housing 1563 Lima Way 15,573 6,125.76$          4/6/2023
Landsea Homes Single Attached Housing 1564 Lima Way 15,574 5,806.08$          4/6/2023
Landsea Homes Single Attached Housing 1562 Lima Way 15,575 11,455.56$        4/6/2023
AB Electric Inc Single Detached Housing 931 Cobb Ave 2,712 864.00$            4/10/2023
Jose Pineda Refund 967 Tafolla St. 12,952 (546.48)$           4/12/2023
Landsea Homes Single Attached Housing 1560 Topeka Ave 10,607 11,455.56$    5/4/2023
Jeffrey Chang Single Detached Housing 2201 Valencia Ave 1,139 820.08$        5/10/2023
2022/2023 YTD Total 172,024.40$      
Ending Balance as of 6/30/22 624,190.14$      
Running Total as of last zero (0) balance (12/31/2019). 796,214.54$      

Development Projects List
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Personnel Report for June 2023   

DATE:   July 31, 2023 

YTD YTD
Jun-23 Jun-22 2022-2023 2021-2022

Separation 2 2 9 19
Retirement 0 0 1 0
Appointments 2 0 13 8
Open Positions 3 0 14 8
Workers' Compensation Leave 0 0 0 0

TOTAL 7 2 37 35  
 

SEPARATION:  
Tanner, Cheyenne K – Library Assistant Substitute 
Tapia, Janet – Librarian I 
 
RETIREMENT:          
None 
 
APPOINTMENTS:           
Gutierrez Saucedo, Mirna – Library Assistant Substitute 
Sandfer, Caitlyn - Library Assistant Substitute 
  
OPEN POSITIONS:      
Library Assistant - Bookmobile Full-time 
Library Clerk - Circulation Part-time 
Library Clerk - Bookmobile Services Part-time 
 
WORKERS COMPENSATION LEAVE:    
None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  
 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: City of Placentia - Shared Maintenance Costs through June 2023 

DATE:  July 31, 2023 

CITY OF PLACENTIA INVOICES             
PERIOD 

COVERED         
FY 2022-2023 

INVOICE 
DATE 

SO. CAL 
EDISON 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-22 7/25/2022 0.00 1,655.06 249.60 9.33 0.00 1,913.99 

Aug-22 8/31/2022 0.00 1,655.06 0.00 10.20 0.00 1,665.26 

Sep-22 * * * * * * 0.00 

Oct-22 10/4/2022 0.00 1,655.06 574.08 11.00 0.00 2,240.14 

Nov-22 11/21/2022 0.00 3,310.12 574.08 10.35 0.00 3,894.55 

Dec-22 * * * * * * 0.00 

Jan-23 1/17/2023 0.00 3,310.12 0.00 20.50 0.00 3,330.62 

Feb-23 * * * * * * 0.00 

Mar-23 3/13/2023 0.00 3,310.12 861.12 10.28 793.75 4,975.27 

Apr-23 4/20/2023 0.00 1,655.06 753.93 20.21 0.00 2,429.20 

May-23 5/23/2023 0.00 1,655.06 287.04 9.56 0.00 1,951.66 

Jun-23 * * * * * * 0.00 

 TOTAL $0.00 $18,205.66 $3,299.85 $101.43 $793.75 $22,400.69 

* City Billing Not Received              
PERIOD 

COVERED         
FY 2021-2022 

INVOICE 
DATE 

SO. CAL 
EDISON 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-21 7/21/2021 0.00 1,600.40 499.20 9.85 0.00 2,109.45 

Aug-21 8/25/2021 0.00 1,655.06 0.00 9.73 0.00 1,664.79 

Sep-21 * * * * * * 0.00 

Oct-21 10/12/2021 0.00 3,310.12 499.20 9.68 0.00 3,819.00 

Nov-21 11/8/2021 0.00 1,655.06 499.20 9.73 0.00 2,163.99 

Dec-21 * * * * * * 0.00 

Jan-22 1/12/2022 0.00 1,655.06 0.00 18.95 677.91 2,351.92 

Feb-22 2/16/2022 0.00 3,310.12 499.20 18.80 0.00 3,828.12 

Mar-22 3/23/2002 0.00 1,655.06 499.20 9.38 338.87 2,502.51 

Apr-22 4/18/2022 0.00 1,655.06 249.60 9.38 0.00 1,914.04 

May-22 5/23/2022 0.00 1,655.06 249.60 9.31 1,022.88 2,936.85 

Jun-22 6/20/2022 0.00 1,655.06 249.60 9.33 0.00 1,913.99 

 TOTAL $0.00 $19,806.06 $3,244.80 $114.14 $2,039.66 $25,204.66 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 

FROM: Jeanette Contreras, Library Director  
 

SUBJECT: Administration Report for June 2023 
 

DATE: July 31, 2023 

 
Meetings: 
 
June 5 

• Emcor Meeting: Business Manager met with Emcor to discuss contract on HVAC 
services for the library. 
 

June 7 
• Placentia Round Table Women's Club (PRTWC) Meeting: Assistant Library Director 

will continue to assist as the Scholarship Committee Chair for school year 2023-2024.  
• Seco Electric Meeting: Business Manger met with Seco Electric to obtain quote on 

electrical services to replace ASCO contactor that controls the library’s lighting. 
• ISDOC meeting. 
• District Director from Assemblyman Phillip Chen’s Office & Villa Park Mayor 

 
June 8 

• Administration Team meeting 
• Library Management Team meeting 

 
June 12 

• Library Director attended the PLFF Board meeting 
• Verkada Meeting: Business Manger met with representative from Verkada to discuss 

security products and services they provide. 
 

June 13 
• Brea Electric Meeting: Business Manger met with Brea Electric to obtain quote on 

electrical services to replace ASCO contactor that controls the library’s lighting. 
 

June 14 
• EVI Design & Construction Meeting: Business Manager and Library Director met with 

President of EVI Design & Construction to discuss Outdoor Library Project. 
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June 17 
• Library Director, Assistant Library Director, and Business Manager participated in the 

Summer Reading Celebration event. 
 

June 19 
• Library Director met with District Director and Legislative Staff from Assemblyman 

Phillip Chen’s Office. 
• Library Director met with President Martin. 

 
June 20 

• Clifton Larson Allen LLP Meeting: Business Manger met with auditor to discuss 
progress on FY 2021-2022 audit and additional audit requests. 

• Library Director attended the Huntington Beach City Council virtual meeting. 
 

June 21 
• Verkada Meeting: Business Manager met with representative of Verkada to tour the 

library and discuss products and services they provide. 
 

June 22 
• Development Impact Fee Meeting: Business Manager met with City of Placentia’s 

Director of Development Services to discuss library impact fees. 
 

June 22-27 
• Assistant Library Director attended the 2023 American Library Association Conference 

in Chicago.  
 
June 24-27 

• Library Director attended the CSDA General Manager Summit. 
 
June 30 

• Administration attended the Library Board of Trustees meeting. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Circulation Activity Report for June 2023 
 
DATE:                July 31, 2023 
 
 

Children's Circulation June June FY-T-D FY-T-D FY-T-D 
  2023 2022 2022-23 2021-22 % change 

Children's Fiction Physical 10,128 9,080 115,141 100,819 14% 
Children's Fiction Digital 787 998 10,046 10,761 -7% 

Children's Fiction TOTAL 10,915 10,078 125,187 111,580 12% 
Children's Nonfiction Physical 2,623 2,638 29,483 26,210 12% 
Children's Nonfiction Digital 108 175 1,331 1,694 -21% 

Children's Non-Fiction TOTAL 2,731 2,813 30,814 27,904 10% 
Children's Magazine Physical 8 26 170 189 -10% 
Children's Magazine Digital 183 63 2,940 304 867% 

Children's Magazine TOTAL 191 89 3,110 493 531% 
Children's Audiobook Physical 680 317 5,076 2,456 107% 
Children's Audiobook Digital 521 425 5,745 4,898 17% 

Children's Audiobook TOTAL 1,201 742 10,821 7,354 47% 
Children's DVD/Video Physical 336 368 3,647 4,351 -16% 
Children's DVD/Video Digital 80 47 777 509 53% 

Children's DVD/Video TOTAL 416 415 4,424 4,860 -9% 
Children's LOTs  48 22 384 270 42% 
Music Digital 17 3 176 179 -2% 

TOTAL All Children's Physical Content 13,823 12,451 153,901 134,295 15% 
TOTAL All Children's Digital Content 1,696 1,711 21,015 18,345 15% 

TOTAL All Children's Content 15,519 14,162 174,916 152,640 15% 
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Adult/Teen Circulation June June FY-T-D FY-T-D FY-T-D 
  2023 2022 2022-23 2021-22 % change 
Adult Fiction Physical 2,390 2,430 25,999 29,166 -11% 
Adult Fiction Digital 2,249 1,952 20,566 24,163 -15% 

Adult Fiction TOTAL 4,639 4,382 46,565 53,329 -13% 
Adult Nonfiction Physical 1,559 1,657 18,197 17,580 4% 
Adult Nonfiction Digital 749 620 8,324 7,127 17% 

Adult Non-Fiction TOTAL 2,308 2,277 26,521 24,707 7% 
Adult Magazine Physical 11 45 260 366 -29% 
Adult Magazine Digital 195 164 2,792 2,430 15% 

Adult Magazine TOTAL 206 209 3,052 2,796 9% 
Adult Audiobook Physical 165 192 1,678 2,222 -24% 
Adult Audiobook Digital 4,114 2,894 43,103 33,483 29% 

Adult Audiobook TOTAL 4,279 3,086 44,781 35,705 25% 
Adult DVD/Video Physical 754 763 8,157 8,823 -8% 
Adult DVD/Video Digital 521 230 4,660 3,051 53% 

Adult DVD/Video TOTAL 1,275 993 12,817 11,874 8% 
Adult LOTs  182 80 1,166 736 58% 
Video Games 369 268 2,642 2,823 -6% 
Music Digital 106 70 974 875 11% 
Teen Fiction Physical  392 333 3,631 3,988 -9% 
Teen Fiction Digital 214 157 2,595 2,745 -5% 

Teen Fiction Total 606 490 6,226 6,733 -8% 
TOTAL All Adult/Teen Physical Content 5,822 5,768 61,730 65,704 -6% 

TOTAL All Adult/Teen Digital Content 8,148 6,087 83,014 73,874 12% 
TOTAL All Adult/Teen Content 13,970 11,855 144,744 139,578 4% 

 
     

 
All Circulation June June FY-T-D FY-T-D FY-T-D 
  2023 2022 2022-23 2021-22 % change 
Total Circulation Physical 19,645 18,219 215,631 199,999 8% 
Total Circulation Digital 9,844 7,798 104,029 92,219 13% 

Total All Circulation 29,489 26,017 239,352 214,167 12% 
Non-English Language Circulation  687 554 6,252 6,540 -4% 
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Online Database Usage June June FY-T-D FY-T-D FY-T-D 
Funded by Placentia Library District 2023 2022 2022-23 2021-22 % change 
ABC Mouse 3,641 1,505 48,165 20,197 138% 
Creative Bug 18 28 273 381 -28% 
Data Axle 23 486 637 4,104 -84% 
Freegal 974 1,073 12,654 12,033 5% 
Novelist 29 25 1,733 338 413% 
BookFlix  86   207     
TrueFlix  22   92     
Scholastic Teachables 252         
Mango Languages 156   410     
ChiltonLibrary 16   24     

TOTAL PLD DATABASE USAGE 5,217 3,146 64,573 37,610 72% 
 
 

Online Database Usage June June FY-T-D FY-T-D FY-T-D 
Funded by California State Library 2023 2022 2022-23 2021-22 % change 
Brainfuse VetNow 0 323 164 1,600 -90% 
Brainfuse HelpNow* 3   397  #DIV/0! 
Britannica 12 79 635 525 21% 
LinkedIn Learning 90 381 2,231 1,707 31% 
ProQuest 0 7 62 273 -77% 
ProQuest Culture Grams 0 40 30 183 -84% 
Skillshare 1 6 21 47 -55% 
Teaching Books and Book Connections 264 25 1,278 584 119% 
National Geographic Kids (Gale) 2 1 79 24 229% 
Gale in Context: Environmental Studies 0 0 7 6 17% 
Gale Interactive: Science 7 1 74 38 95% 
Coursera 11 18 151 89 70% 
EBSCO LearningExpress Library 0 3 27 26 4% 
GetSetUp 1 0 191 5 3720% 
Northstar 0 1 0 12 -100% 

TOTAL CSL DATABASE USAGE 391 885 5,347 5,119 4% 
TOTAL ALL DATABASE USAGE 5,608 4,031 69,920 42,729 64% 

*Mathematically unable to divide by zero 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 
TO:  Jeanette Contreras, Library Director 

 
FROM:  Yesenia Baltierra, Assistant Library Director  

 
SUBJECT:  Children’s Services Report for June 2023 

 
DATE:  July 31, 2023 
 
 

Number of Programs by Type June June FY-T-D  FY-T-D   FY-T-D  
   2023 2022 2022-23 2021-22  % change  
Storytime  13 7 13 7 86% 
Children's Programs 6 4 6 4 50% 
Outreach 2 4 2 4 -50% 

TOTAL Children 21 15 21 15 40%  
 

Program Attendance by Type June June FY-T-D  FY-T-D   FY-T-D  
   2023 2022 2022-23 2021-22  % change  
Storytime  711 282 711 282 152% 
Children's Programs 1,765 182 1,765 182 870% 
Outreach 202 1,079 202 1,079 -81% 

TOTAL Children 2,678 1,543 2,678 1,543 74% 
 
 
ACHIEVEMENTS 

• Mayli Apontti facilitated one Read to the Dogs program on June 5. 
• Mayli Apontti visited Melrose Elementary for SRP outreach and gave presentations 

about the library and its programs to all grades K – 5.  
• Mayli Apontti gave a library presentation for 3rd Grade Visits on June 7.  
• Mayli Apontti created a passive children’s SRP activity (decorate a surfboard) through 

end of SRP (July 27). Surfboards will be used to decorate the Children’s area and lobby 
wall. 

• Elizabeth Tapia led the Morning Meet Ups program on June 5, 12, 19, and 26.  
• Elizabeth Tapia planned and conducted 4 in-person Luna, Luna Storytimes on June 7, 14, 

21, and 28.  
• Elizabeth Tapia created a display to promote our Wild Wednesday July programs, and 

July 5 Wild Wednesday STEAM activity Sand Art in a Bottle.  
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• Elizabeth Tapia and Margaret Hatanaka collaborated with Michelle Meades, Megan 
Tolman and Malcolm Jones on the new Hangar model. 

• Elizabeth Tapia assisted a patron during Book a Librarian appointment on June 1.   
• Janet Tapia and Elizabeth Tapia attended the Placentia Farmer’s Market on June 6 to 

conduct library outreach and promote the upcoming Summer Reading Program and 
other programs and services.   

• Daisy Badge planned and conducted one in-person Family Storytime on June 10. 
• Daisy Badge planned and conducted one in-person Baby Giggles and Wiggles Storytime 

on June 29. 
• Daisy Badge was part of an all-day interview panel for the City of Alhambra on Tuesday, 

June 20. 
• Summer Reading kickoff Celebration event was held on Saturday June 17 attracting an 

audience of 900. 
 

MEETINGS   
 

•  On June 8 and 21, Margaret Hatanaka attended the Kiwanis morning meeting at Mr. D’s 
and evening session at the library where they discussed their upcoming events including 
August 17 Taste of Placentia, September Back to School sponsoring 30 students at the 
Brea Mall, October 14 Placentia Heritage Festival, October 21 Norwalk Youth Sports 
fundraiser and November 23 Anaheim breakfast. 

• June 1, City/Library meeting: Daisy Badge met with Community Services, Fire, and Police 
Department representatives to share information about the upcoming Summer Reading 
Celebration. The Fire Department shared they are ready and will have hats and stickers 
available for children. It was also shared that the library will have a storytime and 
cardboard car craft on Saturday, July 8 to promote Movies in the Park.  

• June 22, PYLUSD/Lunch at the Library Meeting: Daisy Badge met with Suzanne Morales 
from the Placentia-Yorba Linda School District to discuss logistics of Lunch at the Library. 
Lunch delivery dates and times were confirmed.   

 PROFESSIONAL DEVELOPMENT 

• Margaret Hatanaka attended the California Library Association Conference in 
Sacramento, CA on June 1 – 3.  

• Mayli Apontti attended the 2023 ALA Conference in Chicago on June 22 – 27. She 
attended with Yesenia Baltierra, and Board Members Stephanie Beverage, Gayle Carline, 
and Scott Nelson.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Adult Services Report for June 2023    
 

DATE: July 31, 2023 
 
MONTHLY STATISTICS 
 

Number of Programs by Type June June FY-T-D  FY-T-D   FY-T-D  
   2023 2022 2022-23 2021-22  % change  
Adult Programs 3 5 3 5 -40% 

Hangar  0 2 0 2 -100% 

History Room 2 0 2 0 - 

Literacy 35 16 35 16 119% 

Teen Programs  4 2 4 2 100% 
General Interest 0 4 0 4 -100% 
Self Directed 0 2 0 2 -100% 

TOTAL All 46 35 46 35 31% 
 

Program Attendance by Type June June FY-T-D  FY-T-D   FY-T-D  

   2023 2022 2022-23 2021-22  % change
  

Adult Programs 269 32 269 32 741% 

Hangar  0 364 0 364 -100% 

History Room 145 0 145 0 - 

Literacy 374 89 374 89 320% 

Teen Programs  209 42 209 42 398% 
General Interest 0 984 0 984 -100% 
Self Directed 58 963 58 963 -94% 

TOTAL All 1,055 2,474 1,055 2,474 -57% 
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Proctored Tests June June FY-T-D FY-T-D FY-T-D 

 2023 2022 2022-23 2021-22 % change 
Number of Tests 6 6 44 55 -20% 

      
History Room Activity June  June FY-T-D FY-T-D FY-T-D 

 2023 2022 2022-23 2021-22 % change 
History Room Visitors 6 4 93 58 60% 

      
The Hangar Makerspace   June  June  FY-T-D   FY-T-D   FY-T-D   

  2023 2022 2022-23  
2021-
22   

% 
change   

Hangar Open Hour Visits   105 78 958 520 84% 
Hangar Users   16 14 227 116 96% 
Hangar Tours    18 15 288 207 39% 

      
Volunteer Hours  June  June  FY-T-D  FY-T-D  FY-T-D  
  2023 2022 2022-23  2021-22  % change  
History Room  0 0 91 546 -83% 
PLFF  222.25 198 2,984 2,566 16% 
General Library  305.64 390 2,849 3,451 -17% 
Adult Literacy  237.5 171 2,520 2,143 18% 
PTAC  78.13 43 685 551 24% 
Total Volunteer Hours   843.52 802 9129.59 9257 -1% 

FTE Equivalent  4.87 4.63 52.67 53.41 -1% 

      
Literacy  FY-T-D  FY-T-D   FY-T-D    
  2022-23  2021-22  % change    
Adult Literacy & ESL Students  109 60 82%   
Adult Literacy & ESL Tutors  58 47 23%   

 
ACTIVITIES 
 

• Megan Tolman coordinated 7 Memory Lab appointments.  
• Megan Tolman coordinated Van Buren and Ruby 3rd Grade Visits on June 7.  
• Michelle Meades participated in Van Buren and Ruby 3rd Grade Visits on June 7. 
• Michelle Meades and Megan Tolman coordinated Book Club on June 13. 
• Michelle Meades coordinated 1 Book a Librarian appointments for the month of June. 
• Gena Christ coordinated Literacy Reads – Beginner Book Club on June 7, 14, 21, and 28. 
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• Sally Federman coordinated Literacy Reads – Int. Book Club on June 6, 13, 20, 27. 
• Gena Christ coordinated Read, Write, Speak Club on June 2, 9, 16, 23, and 30. 
• Esther Canedo and Laurel Dennis facilitated ESL Beginner Conversation Group on June 1, 

8, 15, 22, and 29. 
• Sally Federman and Laurel Dennis coordinated the Citizenship Class on June 1, 8, 15, 22, 

and 29. 
• Esther Canedo and Laurel Dennis facilitated ESL Conversation class at the Whitten 

Center on June 6, 13, 20, and 27. 
• Esther Canedo and Laurel Dennis facilitated ESL Conversation class on June 20 and 27. 
• Sally Federman and Gena Christ coordinated the RWS Facilitator’s meeting on June 12. 
• Sally Federman and Gena Christ coordinated the Literacy Booth for the Summer Kickoff 

Event on June 17. 
• Sally Federman and Laurel Dennis coordinated a Learner-led Book Club on June 19. 
• Sally Federman and Gena Christ coordinated the Learner Discussion Group on June 26. 
• Sally Federman and Gena Christ coordinated the Tutor In-Service on June 27. 
• Malcolm Jones coordinated PTAC meeting on June 1 and 15. 

 
MEETINGS 
 

• On June 27, Placentia Historical Committee:  Megan Tolman attended the meeting 
which was held in the History Room. Two new members were sworn in, and updating 
the Arcadia published book was discussed.  

• On June 16, Website Kick-off Meeting: Tim Balen attended the meeting on Zoom. 
Progress on the library’s website development was discussed. 

• On June 29, Website Meeting: Michelle Meades, Yesenia Baltierra and Tim Balen 
attended the meeting on Zoom. Progress on the library’s website development was 
discussed. 

 
PROFESSIONAL DEVELOPMENT 

• Sally Federman attended the New Coordinator Session at the CLA Conference on June 1.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director 
 
SUBJECT:  Technology and Website Report for June 2023 
 
DATE:   July 31, 2023  
 
MONTHLY STATISTICS 
 

Computer and Wi-Fi Usage  June  June  FY-T-D  FY-T-D  FY-T-D  
  2023 2022 2022-23  2021-22  % change  

Children Computer Usage  265 336 3,149 3,373 -7% 
Children AWE Learning Usage 351   265     
Teen Computer Usage  154 112 1,484 1,407 5% 
Adult Computer Usage  1,043 988 12,603 10,374 21% 

Total Computer Usage  1,813 1,436 17,501 15,154 15% 
Wi-Fi Usage  1,594 1,326 18,607 14,995 24% 
Guest Passes  59 76 775 659 18% 

 
Website Traffic  June  June  FY-T-D  FY-T-D  FY-T-D  
 2023 2022 2022-23  2021-22  % change  
Website visits  16,846 15,336 174,669 150,922 16% 
Page Hits  27,410 27,620 294,685 256,065 15% 
Users  11,305 9,266 111,016 92,892 20% 
Pages/Session  1.49 1.80       
Avg. Session Duration  00:01:44 00:02:11       
% New Sessions  82 77       
Placentia Library Online Catalog Usage  4,951 4,782 54,849 48,812 12% 

 
Technology Updates 
Completed Projects: 

 
Onboarding for new staff 
Offboarding for staff 
Server file share migration 
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Ongoing Projects:   
Print Server Replacement Project 
Library Website Development with contractor & Staff  
Library Mobile App Development with contractor and other vendors 
Apple developer account setup 
ISDOC Website 
 

 
Upcoming Projects:  

Self-Check Machine replacements/ refresh 
Windows 7 computer replacements 
Circulation and print release terminal replacement 
Passport computer replacement 
Social Media Account Security Review 
Access control beta testing- Dock door 
Environmental sensor testing- Vape/Smoking 
 
 

System Updates: 
All file systems have been moved over to the new servers.  
 
Significant time has been devoted to getting the new district website up and running. 
Staff have met with the vendor multiple times and collected feedback organization 
wide. Current goal is to go live by the end of July.  
 
The mobile app development is continuing to make progress following behind the 
website. We are still waiting on an Apple developer account approval to be listed on the 
app store. Current goal is to launch mobile application one month after the website is 
rolled out.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Customer Service Report for June 2023 
 
DATE: July 31, 2023 
 
 
 

Attendance  June June FY-T-D FY-T-D FY-T-D 
  2023 2022 2022-23 2021-22 % change 

Number of Days Open  30 30 349 342 2% 
Number of Hours Open  279 278 3,193 3,140 2% 
Attendance   17,346 15,514 206,651 181,832 14% 

      
Card Holders  June June FY-T-D FY-T-D FY-T-D 

  2023 2022 2022-23 2021-22 % change 
Active Borrowers ~ 4,091 6,091     33% 
Child Card Holders* 14,707       - 
Teen Card Holders* 4,573       - 
Adult Card Holders* 45,192       - 

Total Card Holders  64,472 60,784     106% 
New Patron Registration  487 509 4,401 4,921 -11% 
New Virtual Library Cards  52 72 914 925 -1%  

     
      

Information Desk Activity June June FY-T-D FY-T-D FY-T-D 
  2023 2022 2022-23 2021-22 % change 
Reference Questions -- in person 2,127 2,230 20,739 21,755 -5% 
Reference Questions -- telephone 513 761 6,659 10,086 -34% 
Reference Questions -- email/chat 8 12 131 183 -28% 

Total Reference Questions 2,648 3,003 27,529 32,024 -14% 
Assistance in Spanish 82 57 765 395 94% 
Assistance with Passports* 386   3,903   
Curbside Usage 6 8 152 307 -50% 
Study Room Usage 119 178 1,827 1,398 31% 
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Passport Activity  June June FY-T-D FY-T-D FY-T-D 

  2023 2022 2022-23 2021-22 % change 
Passports Processed  499 476 5,588 6,878 -19% 
Consultations Only* 37   415  - 
Unfilled Appointments* 93   1,165  - 
No Show Appointments*  65   814  - 
Photo Only (Walk-in)*   26   206  - 
*FY 2021-22 data not available 

     
~FY-T-D- comparison not applicable 

     
 
 
ACTIVITIES 
 

• Angie processed 1,084 new books. 
• Meeting room was used by 3 outside renters: National League of Young Men, Corte Vista HOA, Broad-

moor HOA 
• Meeting room was used by 1 library partner: Kiwanis 
• Meeting room was used 32 times for library related activities/programs. 
• Staff pulled a total of 226 expired holds from the request shelf. 
• Erich mailed 73 Billing Notices. 
• Staff and volunteers Shelved 101 carts of books. 

 
 
MEETINGS 

• None 

 
PROFESSIONAL DEVELOPMENT 

• None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director 
 
SUBJECT: Conference Reports from Trustees and Staff 
 
DATE: July 31, 2023 
 
 
BACKGROUND 
Trustees and staff have had opportunities to attend the California Library Association and 
American Library Association conferences. The workshops and sessions served as platforms to 
foster collaboration, inspire innovation, and pave the way for professional growth and 
development. Trustees and Staff engaged in discussions and networking with peers and through 
such interactions, shared ideas and knowledge for positive change to better service their 
respective communities.  
 
Attachment A are reports from Secretary Carline, Trustee Beverage, Assistant Library Director 
Baltierra, Children’s Supervising Librarian Hatanaka, Children’s Librarian Apontti, and Literacy 
Coordinator Federman. 
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ALA 2023 Notes - Trustee Beverage 
 
Saturday, June 24 
 
Session name:  News You can Use:  Changing the narrative, the ALA Policy Corps 
recommendations on Book Bans 
 
The Book Banning narrative that is currently at play focuses on obscenity, sexually explicit, 
LGBTQ+, and sexual conduct materials.  There is also an underlying racist component, with 
bans on books by and about BIPOC and other minorities.   
 
Books, censorship and sex have a long history in the US.  Going back to the Comstock Act in 
the 1880s, which made it illegal to mail obscene materials.  The Comstock Act has been 
referenced in some cases lately. 
 
Libraries as institutions appear to be under attack more now, with over 1,200 materials 
challenges in 2022, vs. 229 in 2021. 
 
Policy Corps members, librarians from Arizona, Oklahoma and Texas spoke about how to 
change the narrative around book bans. 
 
Preparation is key.  Be prepared with consistent messaging and talking points.  Focus on the 
core messages of and about libraries.  Create an FAQ about the selection process, so people 
can find out about how libraries select materials, and the process for selection and challenges. 
 
How to take action:  Listen.  Network.  Look at your reconsideration policy and process, and 
make sure it is up to date and fair.  Make any necessary adjustments to protect the library, 
library staff and the freedom to read.   
 
Engage your allies - talk to local clubs, groups, organizations that you have worked with in the 
past.   
 
Practice your response to challenges or questions about materials.  Don’t lose your temper, be 
calm and respectful.  Be available to address questions, concerns, challenges.  Talk up the 
library.  Share positive stories.   
 
There are many frustrations involved in handling these difficult situations.  It is easy for you and 
your staff to become targets.  Watch out for doxxing.  Misinformation is rampant, and people 
can twist what you say.  It can be hard to quietly advocate in red states, like Texas & Oklahoma, 
but you can make a difference.  But try hard not to amplify the other side. 
 
Try to keep focused on your why - why we do what we do.  There is hope.   
 
Recommendations on things to do: 
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1. Reach out to your state library association and state library. 
2. Reach out to the Office of Intellectual Freedom. 
3. Reach out and join United Against Book Bans. 
4. Stay calm. 
5. Look to your non library allies  

 
UABB has a toolkit now available to help. 
 
Session:  Going to the Root:  Panel on Poverty, Literacy and Libraries 
Special Speaker: Michael Desmond, author of Evicted and Poverty, by America 
 
Great presentation and discussion about the persistence of poverty in the United States, and 
what can be done about it.   
 
Professor Desmond spoke on the question, highlighting some key areas that he identified in his 
books.  The Job Market isn’t helping - wages are consistently low, and people are working 
multiple jobs just to make ends meet.  Unions are weak, and this is reflected in wages and 
working conditions.  The poor also continue to be exploited - it is expensive to be poor in the 
US.  Over $61 M in fees are extracted every day from low income families.  The richest families 
receive 40% more from the government than the poorest families.   
 
After Professor Desmond’s comments, there was a 5 panel conversation about what we do and 
what we can do.  Key priorities and takeaways from the panel:  
Focus on the assets we have 
Rethink how we use our time, and spend more out in the community 
Put aside notions about students - don’t assume lack of ability 
Change our mindset - literacies are NOT binary, we are ALL learners in our modern world. 
 
Sunday, June 25 
 
Session:  United for Libraries President’s program 
Special speaker, Emily Amick, Influencer, Founder of For Fact’s Sake 
 
Emily spoke about the politics of the recent trends in book bans and attacks on libraries.  She 
provided detailed background information on Moms for Liberty, and how they have grown to be 
a significant conservative force.   
 
Moms for Liberty are affiliated with a wide range of Dark Money sources on the extreme right.  
They are using the same playbook and tactics as ALEC and other conservative groups, with 
funding coming from the Proud Boys, Oath Keepers, Federalist Society and other organizations. 
 
The group wants to appear as a grass roots organization, but they are not.   
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The group first started in Florida, protesting mask mandates in schools.  They are supported by 
Christopher Rufo, a known Christian White Nationalist, and have used his messaging to gain 
support.   
 
They are focused, and promote a single perspective, much like in the McCarthy era. 
 
3 key ideas frame their activities: 

1. Framing the debate - MoL uses “protecting the children” and present themselves as the 
protectors of “family values”.  “Parents’ rights” is another talking point.  This tends to limit 
discussion, and creates a false dichotomy.   

2. Filling the seats - MoL is targeting school boards.  There are 81,000 school board seats 
across the country.  Ballotpedia states that 30% of the candidates endorsed by MoL 
have won seats.  MoL also has access to the Leadership Institute, which is a right wing 
training organization. 

3. National Network - MoL is now nationwide, and is holding their first conference in 
Philadelphia  

 
Emily’s speech is available on the United for Libraries page. https://united.ala.org/emily-amick-
to-speak-at-united-for-libraries-presidents-program/ 
 
Monday, June 26 
 
Session:  Exploring Entrepreneurship - engaging a new generation in small business 
development 
 
Two presenters, one from Baltimore County, one from Plano, TX.   
 
Presenters gave a link to a toolkit for developing a program that supports small business.   
 
Libraries are ideally positioned to support and help the small business community.  Both 
presenters gave examples of training and programming that worked in their communities.  The 
toolkit is available, 
 
Key discussion about assessing the business ecosystem in your community. 
10 factors to consider: 

1.  Entrepreneurial culture 
2. Networks and how they are constructed 
3. Physical infrastructure 
4. Demand - how much disposable income is available in the community. 
5. Leadership  
6. Talent - who can be hired, etc. 
7. Intermediate services 
8. Finance - availability and access to funding 
9. Knowledge 
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10. Formal Institutions - local government support 
One of the best examples was the Entrepreneur Academy.  Both locations provided an 
academy for adults and teens looking to start their own businesses.   
 
In addition to formal sessions, I attended two exhibit hall sessions - one on the NYT Cooking 
pages, with 3 reporters/chefs, and a session on Mysteries from Kensington Press.   
 
I made a number of trips through the exhibit hall, and spoke with Brodart, the Library Comic, 
OCLC, and numerous publishing houses. 
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Notes from the American Library Association (ALA) Conference Sessions 
June 23rd-27th, 2023 Yesenia Baltierra 

 
ALA Opening General Session 

Overview:  

ALA President Lessa Kanani’opua Pelayo-Lozada welcomed attendees. The first half of the 
opening general session focused on the announcement of awards and special recognitions. 
Additionally, attendees were able to hear from a broad range of local and national thought 
leaders, including Chicago Public Library Commissioner Chris Brown, FCC Chairwoman Jessica 
Rosenworcel, Illinois Secretary of State, and Illinois State Librarian Alexi Giannoulias, and 
Chicago Poet Laureate Avery R. Young.  
 
The second half of the opening session, renowned author Judy Blume, was joined by Simon & 
Schuster Senior Vice President and Publisher Justin Chanda on a discussion of Blume’s writing 
career, experiences growing-up as well as exploring the complexities of literary freedom and its 
profound impact on our collective imagination. 

 

Socioeconomic Mixing: Creating Public Libraries Where Everyone Belongs 

Overview:  

Presenters discussed the importance of looking at our programs, metrics, outreach strategies, 
marketing, staffing, collections, partnerships, and physical design help us work towards creating 
more welcoming and inclusive spaces in order to create spaces where everyone belongs, and 
that generate opportunities for shared experience among people of all incomes and 
backgrounds.  

Takeaways:  

• Consider focus groups to find out what are some of the barriers the community is facing.  
• Review the space to make sure we are not limiting the use of the space. 
• Work with the community to really study who is not using the library. 

 

President's Program (AASL) - Freedom to Read Ambassadors 

Overview:  

A discussion about speaking out for the Freedom to Read and why it is important for all 
students to have access to a wide variety of books and information. Panelists Kelly Yang, author 
of Front Desk and Finally Seen; Dr. Sonja Cherry-Paul, educator, author, and adapter of 
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Stamped for Kids, Amanda Jones, winner of AASL’s Intellectual Freedom Award, and Becky 
Calzada, co-founder of the #Freadom group discussed their work and encourage everyone to 
become ambassadors in the efforts to protect first amendment rights for all. 

Takeaways:  

• ALA reported 2022 was the highest number of attempted book bans since ALA began 
compiling data. 

• Provided resources available through Unite Against Book Bans.  

 

Cultivating, Applying, and Assessing the DEIA Lens: Building on the diversity count 

Overview:  

Dr. Kawanna Bright and Dr. DeLa Dos discussed ways to cultivate, apply, and assess a DEIA Lens 
that can build on the efforts to increase diversity in libraries by fostering greater accessibility, 
inclusion, equity, and belonging. They mentioned the importance of cultivating curiosity and 
institutional humility.  

The speakers shared best practices from their experiences that have help libraries develop 
practical applications that create a lasting positive impact on their organizational culture. Dr. 
Bright encouraged diving deeper into self-assessment to help you think beyond traditional 
diversity efforts.  

Takeaways:  

• Be aware of your personal beliefs and make sure they do not interfere with your 
decision making. 

• Help staff bring up solutions to challenges, not just bring up the problems. 

 

News You Can Use—Books Under Fire: Law and the Right to Read, 2023 

Overview: 

In 2023, attempts to ban books and limit access to libraries through new legislation and even 
local ordinances accelerated at a pace never seen before. These are driven by attempts to 
censor access to books and materials related to sex, reproductive health, gender identity, 
sexual orientation, and content related to race. Presenters discussed the various types of 
adverse legislation, understand how these laws infringe on library users’ rights. They also 
mentioned steps that can be taken through the courts and through advocacy to preserve the 
right to read. 
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Takeaways:  

• Strategies to effectively advocate to preserve the right to read within your own 
community.  

• Resources available through the American Library Association and the Freedom to Read 
Foundation that help fight legislative censorship.  

 

Censorship and Diversity: How Do Librarians Continue to Protect the Rights of Marginalized 
Communities Amid Targeted Book Challenges? 

Overview: 

Presenters discuss the recent uptick in censorship challenges that have been taking place across 
the nation. They discussed how librarians can continue advocating for diverse books and 
preserve the First Amendment Rights of those communities targeted by censors.  

Takeaways:  

• Confirm that the collection manuals, procedures, and policies are correct and that staff 
is following them in order to inform the public of the process in case of any challenged 
items. 

•  Resources available through the American Library Association and the Freedom to Read 
Foundation that help with collection development procedures and policies. 
 

Online Checkout of Software Licenses for Patrons' Own Devices: A New Model for Expanding 
Access 

Overview: 

Presenters discussed a checkout service they provided to their students at Miami University 
Libraries. They developed a process for checking out short-term access to software licenses that 
users can request and use on their own devices. This innovative strategy takes advantage of the 
software industry’s move away from device based licensing to user-based licensing models, 
allowing them to allocate access on an as-needed basis.  

 

Takeaways:  

• Opportunity for library to add it to the LOTs collection in the future. 
• Better understanding of the mechanisms of an open-source software project that they 

can use to circulate software licenses in the library. 
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Rethinking top-down management by encouraging bottom-up intervention (Poster 57) 

Overview: 

Presenter discussed the opportunity to redesign jobs and improve our overall work-life 
environment. The changes employees make to everyday tasks, relationships, and perceptions 
within work boundaries can be described as job crafting. Job crafting provides a mechanism to 
help those struggling with work-life, or even those experiencing positive work environments, 
focus on job redesign from the bottom-up, where the power rests with individual employees.  

Takeaways:  

• The importance of empowering staff. 
• The importance of being more aware of staff to help them come out of their shell and 

assign tasks based on hidden skills and/or talents.  

 

ALA Closing General Session - In Conversation: Amanda Gorman and Christian Ronin   
Award-winning author Amanda Gorman and author and illustrator Christian Robinson discussed 
their latest collaboration, the children’s book, Something, Someday. They shared insights from 
their personal experiences and discussed their creative processes as they worked 
independently.  This session was their first-time meeting in person.  
 
  
Exhibits   
Had the opportunity to walk the exhibit hall and visited several vendors such as, Creativebug, 
Baker and Taylor, Library Comic,  Birdbrain Technologies, and Cubelets to name a few.   
 
Tour of the Harold Washington Library Center, Chicago Public Library  

Had the opportunity to tour the Harold Washington Library Center, the main library of the 
Chicago Public Library. The library is comprised of nine floors, the library’s main branch features 
a mix of classic and modern architecture. In addition, I viewed a special exhibit devoted to the 
history and architecture of the library, the Winter Garden, and the Children’s department.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeremy Yamaguchi, IT Consultant 
 
THRU: Jeanette Contreras, Library Director  
 
SUBJECT: Website Update from IT Consultant. 
 
DATE: July 31, 2023 
 
 
BACKGROUND 
Below are the website and mobile app updates provided by Jeremy Yamaguchi.  
 
Website Update 
As you may be aware, we have been in the process of designing and implementing a new website 
to better serve our constituents. However, we have encountered some challenges which have 
delayed its launch. 
 
Our primary issue arises from the limitations inherent to our chosen vendor platform. The 
platform, while robust and user-friendly in many aspects, has proven restrictive when it comes to 
customization. This has somewhat hindered our ability to fully realize our vision for the website 
and to provide an online experience that is truly reflective of our organization's mission and 
values. 
 
Our dedicated staff has been working tirelessly to identify and implement solutions that allow us 
to work around these platform limitations. They've been exploring various alternatives from 
reconfiguring existing tools to potentially introducing new technologies. However, this process is 
proving to be more time-consuming than we initially anticipated due to the complexity of the 
issues we are addressing. Staff will continue to work with Streamline to complete ensure a timely 
official launch date for the new website. 
 
Despite these challenges, our commitment to launching a website that aligns with our needs and 
meets the high standards we set remains unwavering. We are confident that the additional time 
spent now will result in a website that serves us and our constituents well into the future. I will 
continue to provide updated progress at the next board meeting. 
 
The new site can be previewed at https://pldca.specialdistrict.org/ 
 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpldca.specialdistrict.org%2F&data=05%7C01%7Cjcontreras%40placentialibrary.org%7C7c0942f96ba44897728508db8e485490%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638260213528430627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fnryvSt36EHBPLSVtGMxmB2shBa%2FSA3IMWAtogF7Vr0%3D&reserved=0
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Mobile App Update 
The progress on our mobile application has been intrinsically linked to the development of the 
new website. The mobile application draws heavily from the website's architecture and design, 
necessitating the completion of the website before substantial development could be undertaken 
on the mobile application. This interdependence has inevitably led to a delay in the mobile 
application's progress. Further compounding this delay was a series of unforeseen setbacks. We 
faced difficulties in setting up the library as a developer through the Apple Developer Program, 
which has been a more lengthy process than we initially expected. Furthermore, navigating the 
licensing cost negotiations with our connected technology service, SirsiDynix, has also 
contributed to the delay. These negotiations are crucial to ensure that the app offers optimal 
functionality while remaining within our budgetary constraints. 
 
Our vendor and team remain fully committed to this project. They have demonstrated 
exceptional diligence in addressing these issues. While we recognize that this process is taking 
longer than initially projected, we are confident that our patient and strategic approach will prove 
beneficial in the long term. The result will be a mobile application that effectively supports our 
constituents' needs and mirrors the standards and values of our organization. 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 
 
 

FROM: Jeanette Contreras, Library Director  
 
 

SUBJECT: Board Vacancy Due to President Martin’s Resignation     
   
 

DATE: July 31, 2023 
 
 
BACKGROUND 
President Martin has notified the Placentia Library District of her resignation, effective August 
2023.  
 
DISCUSSION 
At the June 30, 2023 Board Meeting, Counsel DeBerry provided options to fill President 
Martin’s seat. The Board is given the option to either make an appointment within a specific 
time, typically 60 days, or call a special election within that time frame. However, there is no 
alternative within the statutes governing the District for calling a special election or not filling a 
vacancy. There is also no specified period in which a vacancy must be filled. 
 
The Library moved to by-district elections last year, but all Trustees currently serve at-large.  
Three districts are up for election in 2024 and two in 2026. 
  
President Martin will be resigning effective August 2023.  Her seat is up for re-election in 
November of 2026.  She resides in District 2, which will be up for election for the first time that 
year. Secretary Carline also resides in District 2, but her current term ends in 2024.  
  
The Library Board can appoint Secretary Carline to President Martin’s office, which would as a 
matter of law create an automatic vacancy in Secretary Carline’s office since one person cannot 
hold two offices on the Board. Upon such appointment, another person would be appointed to fill 
Secretary Carline’s office. 
  
In the past the process has been that the Library essentially does a recruitment to fill the vacant 
position and then presents the name of a Trustee recommended person to the Supervisor to fill 
the vacancy, recognizing that the Supervisor can accept or reject the recommendation. It is then 
presented to the Board of Supervisors for approval. 
 
Staff is to solicit interest for filling the vacancy from Secretary Carline’s seat with an expired 
term of 2024. Interviews to be conducted in August with a recommendation to be forwarded to 
the office of Supervisor Doug Chaffee.  
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RECOMMENDATIONS 
1. Motion to appoint Secretary Carline to President Martin’s seat with an expired term of 

2026; and, 
2. Roll call vote.  
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 
 
 

FROM: Yesenia Baltierra, Assistant Library Director  
 

 

SUBJECT: Discuss and Review Reprographic Services Bids     
   
 

DATE: July 31, 2023 
 
 
BACKGROUND 
 
The Library has worked with Advantage Color Graphics since 2018 for the printing of the library 
newsletter. In the past, the Library has also worked with Minuteman Press in Placentia, Postal 
Annex+, and the Placentia Yorba Linda Unified School District Print Shop for its printing needs. 
The Library produces publicity materials including posters, banners, flyers, brochures, and the 
newsletter. 
 
Library staff requested quotes from vendors for the printing of the library newsletters. Staff 
received quotes from Advantage Color Graphics, Minuteman Press, Placentia Yorba Linda 
Unified School District Print Shop, Postal Annex+, and Shanahan Printing + Graphics, Inc. The 
staff has worked with all of these vendors in the past, except for Shanahan Printing + Graphics, 
Inc. However, all of the vendors which provided quotes were responsive to staff questions, 
professional and submitted quotes in a timely manner. Quotes cost ranges from $9,331.15-
$43,351.18. None of the quotes include postage, which will be an approximate $3,800 additional 
cost. The District must pay postage to the post office in advance of the printer delivering the 
newsletter to the post office.   
 
Attachment A: Comparison Chart  
Attachment B: Advantage Color Graphics 
Attachment C: Minuteman Press 
Attachment D: Placentia Yorba Linda Unified School District Print Shop 
Attachment E: Postal Annex+ 
Attachment F: Shanahan Printing + Graphics, Inc. 
 
Staff recommends Advantage Color Graphics as they have consistently provided exceptional 
services and are familiar with the District’s newsletter project. Their dedication to quality, 
efficiency, and attention to detail has been evident in every newsletter they have printed on our 
behalf. Our recommendation is based on: 
 

1. Outstanding Quality – Advantage delivers output of the highest quality. Their attention to 
detail and commitment to meeting our specifications have been exemplary.  
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2. State-of-the-Art Equipment – The use of cutting-edge reprographics technology by 
Advantage ensures that the final products are of superior quality, reflecting our District’s 
professionalism and image. 

3. Prompt Turnaround Time – Their efficient processes and timely delivery have exceeded 
our expectations, allowing our team to meet deadlines without interruptions. 

4. Custom Solutions – Advantage understands our needs and have worked with our team 
since 2018. Their service includes postage and handling of our newsletters. 

5. Exceptional Customer Service – Their team is responsive, accommodating, and works to 
ensure our satisfaction. 

6. Cost Effective – Advantage’s quote is $100 over the lowest comparable bid of 
Minuteman Press. Their excellent service, quality of work, and reliability more than 
justifies for the 1% difference in the bids between them and Minuteman Press.  

 
 
RECOMMENDATIONS 

1. Motion to award reprographic service to Advantage Color Graphics; and, 
2. Roll call vote.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Closure Request for Staff Development Day on November 30, 2023 
 
DATE: July 31, 2023 
 
 
BACKGROUND 
There are two Staff Development Days (SDD) held annually which provides staff job-related 
continuing education opportunities through participation of various in-service training. The last 
SDD was held on March 9, 2023 to discuss the budget and departmental needs for the 2023-2025 
Fiscal Years. 
 
The purpose of the Staff Development Day is to provide our staff with valuable learning 
opportunities, foster collaboration, and align our collective vision for the future. This day will 
enable our team to review our services and program, and reinforce best practices to better serve 
our patrons. 
 
The agenda for the day has not been finalized, though, activities may include team-building 
exercises, review of strategic plan, and customer service training. Additionally, our team will use 
this time to prepare the building for the holidays. Convening our team for this day will equip our 
team with the tools and knowledge needed to continue providing exception service while fostering 
collaboration among our team members, and ultimately improving our work dynamics. 
 
We kindly request your approval to close on November 30, 2023 for the Staff Development Day.  
 
 
RECOMMENDATIONS 
1. Authorize a closure on November 30, 2023 for a Staff Development Day; and, 
2. Roll Call Vote. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Joint-Use Committee Updates from President Martin 
 
DATE: July 31, 2023 
 
 
BACKGROUND 
President Martin will provide an update on the Joint-Use Committee meeting. 
 
Attachment A is the minutes from the July 12, 2023 meeting. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: ISDOC Updates from Trustee Nelson 
 
DATE: July 31, 2023 
 
 
BACKGROUND 
Trustee Nelson will provide a report from ISDOC. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Election of Officers 
 
DATE: July 31, 2023 
 
 
BACKGROUND 
As a result of President Martin’s resignation, the Board will discuss and elect new officers. 
 
The current officers are: 

• President: Jo-Anne W. Martin 
• Secretary: Gayle Carline 

 
Election Process: 

1. Nominations – Board members can self-nominate or nominate other board members. 
2. Discussion – Board members can select to discuss the nomination(s) or ask questions. 
3. Vote – Board members will vote on nominations. 

 
 
RECOMMENDATIONS: 

1. Elect a Board President; and, 
2. Roll call vote. 
3. Elect a Board Secretary, if applicable; and, 
4. Roll call vote. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director   
 
SUBJECT: August Board Meeting  
 
DATE: July 31, 2023 
 
BACKGROUND 
Currently, library staff does not foresee presenting agenda items for the Library Board of 
Trustees to consider which would require immediate attention. As a result, it is anticipated that 
the August meeting would only include non-decision-making reports such as the consent 
calendar, staff reports, general consent reports, claims, and treasurer’s reports.  
 
Library staff recommends cancelling the August 28, 2023 Library Board of Trustees meeting. 
 
 
RECOMMENDATION 
Actions to be determined by the Library Board of Trustees. 


	Item 3
	Item 9
	Item 10
	Item 11 Fund Balance June 2023
	Item 12 Treasurer's Report June 2023
	Item 13
	Item 14 Acquisitions Board Report 6-2023
	Item 15 Service Revenue June 2023
	Item 16 Library Impact Fee Report June 2023
	Item 17 Personnel June 2023
	Item 18 Shared Costs with City June 2023
	Item 19 Administration Report June 2023
	Item 20 Circ Report 06-2023
	Item 21 CS Board Report 06-2023
	Item 22 AS Board Report 06-2023
	Item 23 Technology & Website Report 06 2023
	Item 24 Customer Service Report 06-2023

