/ AGENDA
N Ve PLACENTIA LIBRARY DISTRICT
BOARD OF TRUSTEES
REGULAR DATE MEETING

June 21, 2021
6:30 p.m.
Community Meeting Room

| » E 411 E. Chapman Avenue

i A Ay g e Call-in Number: (669) 900-6833

LIBRARY DISTRICT .

Inspiration, Innovation and Imagination Meeting ID: 850 1206 7452
Password: 046086

Mission Statement;
| Placentia Library District provides lifelong learning and reading opportunities that inspire, open
| minds, and bring our community together.

The Centennial Vision Statement:
| The Vision of the Trustees is intended to help celebrate the 100-year anniversary of the District.

L We will be the place where the community “sees and experiences” the technical edge
and premier programming.

We will renovate and expand our Library.

We will remain financially self-sufficient.

We will seek strong community support.

We will reach our community with an active marketing plan.

.

We will increase the percentage of our operating budget that supports establishing the
premier collection in Orange County.

We will plan for maintaining our qualified and professional staff,

B

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems to
be appropriate on the Agenda and is not limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available Jor public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having any
question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200,

PLEDGE OF ALLEGIANCE Library Board President

CALL TO ORDER .
1. Call to Order Library Board President
2. Roll Call Recorder

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).
Presentation: Library Director
Recommendation: Adopt by Motion
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4, Oral Communications
Members of the public may address the Library Board of Trustees on any matter within the jurisdiction of the
Board. Presentations by the public are limited to 5 minutes per person. Members of the public are also
permitted to address the Library Board of Trustees on specific Agenda Items before and at the time that an Item
is being considered by the Board. Action may not be taken on items not on the Agenda except in emergencies
or as otherwise authorized. Reference: California Government Code Sections 54954.3, 54954.2(b).

TRUSTEE & ORGANIZATIONAL REPORTS
5. Board President Report - oral
The President makes announcements of general interest to the community and the Library Board of Trustees as

well as conducting any ceremonial maiters.

6. Trustee Reports
The Trustees make announcements of general interest to the community and the Library Board of Trustees, and
report on meetings aftended on behalf of the Board of Trustees.

7. Library Director Report

8. Placentia Library Friends Foundation Board of Director’s Report

CONSENT CALENDAR (Items 9 — 22)
Presentation: Library Director
Recommendation: Approve by Motion
Ttems 9 — 22 may be considered together as one motion to approve the Consent Calendar. Items may be
removed for individual consideration before the Consent Calendar is adopted. Items removed must then each
have a separate motion.

MINUTES (Item 9) .
9. Minutes of the May 17, 2021 Library Board of Trustees Regular Date Meeting. (Receive & File and Approve)

CASH FLOW ANALYSIS (Items 10 - 11)
10, Check Register for May 2021. (Receive & File and Approve)

11. FY2020-2021 Cash Flow Analysis through May 2021; the Schedule of Anticipated Property Tax
Revenues for FY2020-2021 as provided by the Orange County Auditor. (Receive & File).

TREASURER’S REPORTS (Items 12 - 15)

12, Financial Reports for May 2021 for Placentia Library District Accounts on Deposit with the Orange County
Treasurer. (Receive & File)

13.  Balance Sheet for May 2021. (Receive & File)

14, Acquisitions Report for May 2021. (Receive & File)

15.  Entrepreneurial Activities Report for May 2021. (Receive & File)

GENERAL CONSENT REPORTS (Items 16 — 18)
16.  Personnel Report for May 2021. (Receive, File, and Ratify Appointments)

17.  Circulation Report for May 2021, (Receive & File)

18.  Review of Shared Maintenance Costs with the City of Placentia under the JPA. (Receive & File)

STAFF REPORTS (Items 19 -22)
19.  Administration Report for May 2021.

20.  Children's Services Report for May 2021,
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21.  Adult Services Report for May 2021.
22.  Placentia Library Web Site & Technology Report for May 2021.

PRESENTATIONS
23.  Library Staff Reports - California Library Association Presentations and Attendance.

NEW BUSINESS
24.  Discuss and Review Financial Audit I.T. Security Recommendations

25.  Award Contract to Clifton Larson Allen LLP to Perform the Financial Audit, Management Letter, Financial
Transactions Report and Supplement to the Annual Report, and Preparation of the GANN Limit Review Report

for the 2020-2021 Fiscal Year.

26.  Adoption of Resolution 21-07:"A Resolution of the Board of Trustees of the Placentia Library District of
Orange County to Establish the Appropriations Limitation for the 2021-2022 Fiscal Year.

27.  Conference Authorization for Trustees and the Assistant Library Director to Attend the California Special
District Association (CSDA) Annual Conference in Monterey, California, August 30 — September 2, 2021,

28.  California Special Districts Association Call for Nominations - Seat A.

29.  Receive and File the City of Placentia Resolution R-2021-43: A Resolution of the City Council of the City of
Placentia, California, Expressing Support for the Placentia Library District to Continue Under the Current

Leadership Structure and Operation Model.
30.  Authorize Allocation of Funds for SMS Texting Upgrade Expense.
31.  Adoption of Policy 2011 — Flexible Work Schedule Policy.
32, Library Board of Trustees July 19, 2021 Meeting,
33. 2021 Staff Appreciation and Recognition Fund Request.
34,  Report of the Joint-Use Committee Meeting by President Martin.

35.  Legislative Updates from Secretary Carline.

AGENDA DEVELOPMENT
36.  Agenda Preparation for the July Date Meeting which will be held on July 19, 2021 unless re-scheduled by the

Library Board of Trustees.

4ADJOURNMENT
37.  The Library Board of Trustees will adjourn the June 21, 2021 meeting.

I, Alyssa Stolze, Administrative Assistant of the Placentia Library District, hereby certify that the Agenda for the June
21, 2021 Regular Date Meeting of the Library Board of Trustees of the Placentia Library District was posted on June

17,2021.

Alyssa Stdlze\,\Wstrative Assistant
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REGULAR DATE MEETING OF THE BOARD OF TRUSTEES

CALL TO ORDER

ADOPTION OF AGENDA

ORAL COMMUNICATION

BOARD PRESIDENT REPORT

TRUSTEE &
ORGANIZATIONAL
REPORTS

MAY 18, 2021

President Martin called the Regular Date Meeting of the Placentia Library District
(PLD) Board of Trustees to order on May 18™, 2021 at 6:32 p.m.

Members Present: President Jo-Anne Martin, Secretary Gayle Carline, Trustee Sherri
Dahl, Trustee Hilaire Shioura, Trustee Al Shkoler.

Members Absent: None.

Staff Present: Jeanette Contreras, Library Director; Yesenia Baltierra, Assistant
Library Director; Fernando Maldonado, Business Manager; Alyssa Stolze,
Administrative Assistant; Jon Legree, Systems Librarian.

Counsel Present: David DeBerry, Woodruff, Spradlin & Smart.

Guests: Stephanie Beverage, Placentia Resident; John Sparks, Placentia Resident;
Mark O’Brien, Library Patron; Laura Deleon, Library Clerk; Megan Tolman, Librarian;
Venessa Faber, Library Assistant; Wendy Amireh, Supervising Librarian; Shellie
McCurdy, Library Assistant; Katie Matas, Librarian; Victor Meza, Library Assistant;
Julie Stefan, Library Patron; Dale Carline, Placentia Resident.

It was motioned by President Martin to adopt the agenda as presented. It was
moved by Trustee Shkoler and seconded by Secretary Carline adopt the agenda
(Item 3).

AYES: Martin, Carline, Dahl, Shioura, Shkoler
NOES: None
ABSENT: None

None (ltem 4).

President Martin attended the CLA Virtual Conference, presented at the conference
with Secretary Carline, Director Contreras and Mr. DeBerry, attended a Joint Use
Committee Meeting, and participated in the video for the District’'s CLA
PRExcellence Award. President Martin reported that she also continued tutoring,
volunteering at Charity’s Closet, and partaking in community food distribution.

Secretary Carline attended the Joint Use Committee Meeting, ISDOC Quarterly
Luncheon, LAFCO Budget Meeting, the CLA Conference, and presented with
President Martin, Director Contreras and Mr. DeBerry at the conference.

Trustee Dahl attended the PLFF Board Meeting, the CLA Virtual Conference, and the
Orange County Council of Government’s Meeting. Trustee Dahl also volunteered at
PLFF’'s Farmer’s Market Fundraiser.
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LIBRARY DIRECTOR
REPORT

FRIENDS FOUNDATION
REPORT

CONSENT CALENDAR

MINUTES FOR APRIL 19,
2021 REGULAR DATE
MEETING.

CASH FLOW ANALYSIS
AND
TREASURER’S REPORTS

GENERAL CONSENT
REPORTS
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Trustee Shioura attended the CLA Virtual Conference.

Trustee Shkoler used his PLFF Gala auction package.

Library Director Contreras reported on her activities with attending the CLA
Conference, commending staff on their numerous sessions, in addition to reporting
out on the three presentations she gave at the conference. Library Director
Contreras provided an update regarding Governor Newsom'’s infrastructure plans
and noted majority of the funding will be grant based. Director Contreras also
attended the Joint Use Committee meeting.

Placentia Library Friends Foundation (PLFF) President Naydia Chantarasompoth
provided updates on the PLFF farmer’s market fundraiser, increase in volunteers,
the announcement of the Second Sunday Book Sale returning in June, and the plan
for a two day July blow out sale to kick off Phase 3. Moreover, PLFF has been utilizing
Etsy to sell VHS tapes and miscellaneous items, which has been going very well.

It was moved by Trustee Shkoler and seconded by Secretary Carline to approve
Agenda ltems 9-22. A roll call vote was taken:

AYES: Martin, Carline, Dahl, Shioura, Shkoler
NOES: None
ABSENT: None

The minutes for the April 19", 2021 Regular Date Board Meeting were received,
reviewed and filed (Item 9).

AYES: Martin, Carline, Dahl, Shioura, Shkoler
NOES: None
ABSENT: None

Check Registers for April 2021 (ltem 10)
Fund 707 Balance Report for April 2021 (ltem 11)

Financial Reports through April 2021 for Placentia Library District Accounts on
Deposit with the Orange County Treasurer and Placentia Library District General
Ledger: Summary of Cash and Investments. (Item 12)

Balance Sheets for April 2021 (Item 13)
Acquisitions Report for April 2021 (Item 14)
Service Revenue Report for April 2021 (Item 15)

Personnel Report for April 2021 (ltem 16)
Circulation Report for April 2021 (Item 17)
Review of Shared Maintenance Costs with the City of Placentia (ltem 18)
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STAFF REPORTS

PRESENTATION OF THE
DISTRICT’S IT STRATEGIC
PLAN PRESENTED BY
SYSTEMS LIBRARIAN, JON
LEGREE.

PRESENTATION OF THE
DISTRICT’S WEBSITE
CHANGES PRESENTED BY
SYSTEMS LIBRARIAN, JON
LEGREE.

PRIVATIZATION OF LIBRARY
SERVICES AND ASSESSMENT
OF LIBRARY SYSTEMS &
SERVICES (LS&S).
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Administration Report for April 2021 (Item 19)

Children’s Services Report April 2021 (Item 20)

Adult Services Report for April 2021 (ltem 21)

Placentia Library Website Technology Report for April 2021 (ltem 22)

Systems Librarian, Jon Legree, provided a presentation of the District’s
accomplishments for 2019-2021 Fiscal Years and the IT Strategic Plan for the 2021-
2023 Fiscal Years. This presentation included the plan to deploy a new library web
site using WordPress CMS, implement a support ticketing system in Microsoft
Power Apps, increase staff collaboration and coordination in Microsoft Teams,
implement a staff cybersecurity awareness training, and deploy a library app using
OCLC CapiraMobile. Trustee Shioura asked if a 3D Printer could be included in the
IT Strategic Plan. Director Contreras explained that 3D Printers, based on other
libraries implementation of 3D Printers and community surveys pre-renovation,
lacked positive statistics and were unfavorable. No action was taken at this time.

Systems Librarian, Jon Legree, provided a presentation of the history of the District’s
website, starting from 2004 to present day. Mr. Legree presented previews of the
new websites functions, such as being fully searchable and real time library card
applications in addition to providing projected performance measures. No
questions were presented and no action was taken at this time.

At the April 19, 2021 Library Board of Trustees meeting, Trustee Shioura requested
that privatization of library services and an assessment of Library Systems & Services
(LS&S) be discussed at the May meeting. Director Contreras presented statistics and
data in addition to a visual presentation with the recommendation to maintain
library management and operations with the District under the current leadership
and team as evidenced by the District’s successes with its fiscal, management,
innovation, awards and recognitions, programs, services, transparencies, and
responses to its community.

President Martin then opened the item for public comment. Stephanie Beverage,
Placentia resident and former Huntington Beach Library Director, read a letter from
her parents, also Placentia residents, against outsourcing and provided her
professional experience and recommendations against privatization of the library,
the misuse of its funds, and her reaction as a resident to what it would mean to
residents to use tax money towards a private company. John Sparks, Placentia
resident, then addressed Trustee Shioura urging he take his role as Trustee more
seriously, to read the agenda and board packet, and to learn more about the library
he represents and how well it serves the community instead of pursuing extreme
measures such as outsourcing. Moreover, Walter O’Brien, a library patron, spoke on
behalf of himself and his family against outsourcing the library, concerned with
losing the relationship, customer service, and quality of service the library currently
offers patrons. Lastly, Laura DeLeon, Library Clerk, spoke in agreement with the
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PUBLIC RECORDS REQUEST
AND DISTRICT EMAILS AS
OPEN SOURCE.
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recommendation to not move forward with outsourcing, noting as a staff member
how it would negatively impact the structure of the library, the quality of its
services, and the relationships between staff, board members and the public.

President Martin then opened the discussion to the Board of Trustees. Trustee
Shioura felt the public did not have enough time to review the board packet and
that there was misinformation in the State Library statistics, American Library
Association information and other reports provided. Moreover, Trustee Shioura
stated that privatization was not the same as outsourcing, noting the library staff
would be retained and outsourced by LS&S, and wanted to follow in step with what
the City of Placentia did with the Fire Department. President Martin corrected this
example in stating that the City of Placentia was outsourcing their fire department
from OCFA and brought it back to a city-controlled service.

Trustee Shioura motioned to have the item brought back in 60 days. His motion was
not seconded and tabled. Trustee Dahl asked it to also be on the record that the
assumption that the staff would remain the same is an insult to their skills as
privatizing would greatly impact their livelihood. After further discussion, Secretary
Carline motioned to maintain library management and operations with the District
under the current leadership and team as evidenced by the District’s successes with
its fiscal, management, innovation, awards and recognitions, programs, services,
transparencies, and responses to its community. Trustee Shioura stated once again
that he would like this item postponed 60 days to allow the public more time to read
the item and be presented with more facts. Secretary Carline’s motion was
seconded by Trustee Dahl. A roll call vote was taken:

AYES: Martin, Carline, Dahl, Shkoler
NOES: Shioura
ABSENT: None

At the April 19, 2021 Library Board of Trustees meeting, Trustee Shioura requested
that an item regarding providing access to all District emails be made available to
the public. Director Contreras provided information reports to thoroughly cover the
costs associated with emails as an open source in addition to reiterating the
District’s current compliance with the California Public Records Act. Trustee Shioura
stated there was a miscommunication in his request at the last meeting, stating the
request is to have the Board and managerial staff only as an open source; not all
District staff. After some discussion, it was motioned by President Martin and
seconded by Trustee Shkoler to not move forward with an open source to District
emails due to costs as District records can be obtained through the Public Records
Act request form. A roll call vote was taken:

AYES: Martin, Carline, Dahl, Shkoler

NOES: Shioura

ABSENT: None
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AUTHORIZATION OF AN
AMENDMENT TO POLICY
5070 - RULES OF ORDER
FOR BOARD AND
COMMITTEE MEETINGS.

AUTHORIZATION OF AN
AMENDMENT TO POLICY
5020 — BOARD MEETING
AGENDA.

AUTHORIZATION OF AN
AMENDMENT TO POLICY
2020 - VACATIONS.
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Director Contreras presented the recommendation of amendments to Policy 5070-
Rules of Order for Board and Committee meetings. These amendments included
disruptive conduct proceedings and no use of e-communication in Board Meetings.
Director Contreras stated the expectations of Board Members are to represent the
District in the utmost respect and professional manner while maintaining the
highest level of integrity. To ensure meetings are conducted with minimal
disruptions and to maintain order, Board Members shall adhere to the meeting
decorum as proposed in Policy 5070. Trustee Shioura inquired about what would
qualify as disruptive conduct and asked for each item to be listed in the policy. At
the advisement of legal counsel, the verbiage in the report is in line with California
State Law and would not need this inclusion. After additional discussion, Trustee
Shkoler motioned to approve the proposed amendments to Policy 5070 — Rules of
Order for Board and Committee Meetings, as presented and inclusive of input from
the Library Board of Trustees. Trustee Shioura stated he would not be voting yes on
this item because the Police Department is across the plaza and, therefore, Board
Meetings are safe as is. Trustee Shkoler’s motion was seconded by Secretary Carline.
A roll call vote was taken:

AYES: Martin, Carline, Dahl, Shkoler
NOES: Shioura
ABSENT: None

Director Contreras presented that as per Policy 1000, it is the intent of the Board of
Trustees of Placentia Library District to maintain a Manual of Policies. The Manual
of Policies will serve as a resource for Trustees, staff and members of the public in
determining the manner in which matters of District business are to be conducted.
Policy 5020 — Board Meeting Agenda was adopted in 2004 and last reviewed and
updated in February 2013. To establish and define clarity with which an item can be
placed on an agenda to be discussed at a public board meeting, Administration
recommends amendments to Policy 5020 as presented. The amendments include a
timeline of 14 working days prior to a meeting for an agenda item to be asked for
and that it must receive a second to be placed on the agenda when requested at a
board meeting. After some discussion, it was motioned by Secretary Carline and
seconded by Trustee Shkoler to approve the proposed amendments to Policy 5020
— Board Meeting Agenda, as presented and inclusive of input from the Library Board
of Trustees. A roll call vote was taken:

AYES: Martin, Carline, Dahl, Shkoler
NOES: Shioura
ABSENT: None

At the March 15, 2021 Budget Work Session, an amendment to Policy 2020 -
Vacations was presented, as part of the 2021-2023 Fiscal Year Budget. The Board
adopted the 2021-2023 Budget at the April 19, 2021 meeting; however, the
amended Policy 2020 was not included in the budget adoption procedure. It was
motioned to approve the proposed amendments to Policy 2020 - Vacations, as
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presented and inclusive of input from the Library Board of Trustees by President
Martin and seconded by Secretary Carline. A roll call vote was taken:

AYES: Martin, Carline, Dahl, Shioura, Shkoler
NOES: None
ABSENT: None

Director Contreras presented how workplace flexibility a mutually beneficial
arrangement between employees and employers. The changing nature of work and
the workforce is driving the need for more innovative and effective work
arrangements. The 2020 covid-19 pandemic demonstrated the immediate need for
workplace flexibility. The District responded by adopting Policy 2045 — Coronavirus
(COVID-19) Leave Policy and approval of the Covid-19 Re-Opening Plan which
outlines the different phases of opening inclusive of work schedules. After some
discussion, Secretary Carline motioned to approve the First Reading of Policy 2011
— Flexible Work Schedule Policy and to waive future reading of the Policy and
schedule the second reading and adoption at the June 21, 2021 Board of Trustees
Meeting. This motion was seconded by Trustee Shkoler. A roll call vote was taken:

AYES: Martin, Carline, Dahl, Shioura, Shkoler
NOES: None
ABSENT: None

At the March 15, 2021 Budget Work Session, an amendment to Policy 2309 — Job
Description — Administrative Assistant was presented, as part of the 2021-2023
Fiscal Year Budget. The Board adopted the 2021-2023 Budget at the April 19, 2021
meeting; however, the amended Policy 2309 was not included in the budget
adoption procedure. President Martin opened the item for discussion. Trustee
Shioura inquired about the educational qualifications and the Board discussed how
the Associates of Arts degree minimum education is in line with other Executive
Assistant job descriptions. It was motioned by President Carline and seconded by
Trustee Dahl to approve the proposed amendments to Policy 2309 — Administrative
Assistant, as presented and inclusive of input from the Library Board of Trustees. A
roll call vote was taken:

AYES: Martin, Carline, Dahl, Shkoler
NOES: Shioura
ABSENT: None

President Martin reported out on the May 6, 2021 Joint-Use Committee Meeting,
which included a discussion regarding fire personnel vehicles to park on All America
Way rather than in the parking lot to ease parking lot impacts. Moreover, the City
reported out that they are partnering with Placentia businesses for mobile POD sites
to distribute Pfizer and Johnson & Johnson vaccines. Additionally, the City approved
a $4.3 million street repair initiative for the southeast section of town. Furthermore,
Placentia is officially a Tree City USA destination with over 150 trees planted in the
last year. The issue regarding fire personnel vehicles, in addition to parking lot
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maintenance due to an abundance of trash and continuation of citations for
overnight parking violations, will be addressed by Director Estevez. Director Estevez
will also provide Director Contreras a reference to a consultant regarding impact
fees and construction index. The next Joint-Use Committee meeting is scheduled for

Thursday, June 3",

Secretary Carline requested to provide a report on active legislation that would
affect the library on next month’s agenda. Secretary Carline’s agenda request was
seconded by Trustee Shioura, approving it to be included on the June 21, 2021
Regular Date Meeting Agenda. Trustee Shioura then requested to have a grant to
cover Library 1Q placed on next meeting’s agenda. His request was not seconded.
The next Board Meeting will be on June 21%, 2021 at 6:30 p.m.

The Board of Trustees Regular Date Meeting of May 18", 2021 was adjourned at
8:25 p.m.

Jo-Anne Martin, President Gayle Carline, Secretary
Library Board of Trustees Library Board of Trustees
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4:16 P.M. Placentia Library District Pag@ 13
06/02/21 Check Register
Accrual Basis
May 2021
Date Ref No. Payee Miemo Payment Type

05/10/2021 11707  Baker & Taylor Books 7,947.98 Bill Payment
05/10/2021 11708  Baker & Taylor Books 4,793.24 Bill Payment
05/10/2021 11709 Cintas Cleaning Supplies 607.06 Bill Payment
05/10/2021 11710  City of Placentia City of Placentia common grounds bill March 21 1,610.17 Bill Payment
05/10/2021 11711 Sally Federman Literacy Recognition Gift Cards 45.00 Bill Payment
05/10/2021 11712  Midwest Tape Audiobooks/DVDs & Hoopla for April 2021 4,206.54 Bill Payment
05/10/2021 11713  Wendy Amireh Family Cooking Time Supplies 29.88 Bill Payment
05/10/2021 11714  Southern California Edison Electric 4/1/21-4/29/21 2,207.93 Bill Payment
05/10/2021 11715  UMPQUA BANK 3/31/21-4/29/21 CC Charges 5,095.40 Bill Payment
05/10/2021 11716  Victor Meza. VOID 205.00 Bill Payment
05/10/2021 11717 SDRMA Medical Benefits for June 2021 24,259.59 Bill Payment
05/10/2021 11718  Staples Advantage Ziploc bags for Wacky Wednesday Kits 195.55 Bill Payment
05/10/2021 11719  Pitney Bowes Purchase Power April 2021 Postage 1,466.99 Bill Payment
05/10/2021 11720  Placentia-Yorba Linda Unified Pelosi & Burton Canvases and Directional Signage 165.74 Bill Payment

School Dist
05/10/2021 11721  Bear State HVAC Maintenance for April 2021 698.00 Bill Payment
05/10/2021 11722  Barcodes LLC 504.60 Bill Payment
05/10/2021 11723  Arcelia Janitorial Service Janitorial Services 4/1/21-4/30/21 3,192.00 Bill Payment
05/10/2021 11724  Alex Moving Storage from 5/1/21-5/31/21 360.00 Bill Payment
05/10/2021 11725  Yesenia Baltierra. ‘Reimbursements for library events and meetings 198.21 Bill Payment
05/10/2021 11726  InfoUSA Marketing, Inc. Reference USA 7/31/20-7/14/21 7,154.00 Bill Payment
05/10/2021 11727  Califa EBSCO Novelist 7/1/21-6/30/22 849.75 Bill Payment
05/10/2021 11728  SirsiDynix Horizon SaaS User Seat License 1,400.00 Bill Payment
05/21/2021 11729  Placentia Library Foundation =~ PLFF pass through October 2020 - April 2021 856.50 Bill Payment
05/21/2021 11730  CliftonLarsonAllenLLP Interim billing on audit of the District's financial 5,000.00 Bill Payment

statements for the year ended June 30,2020

05/21/2021 11731  State of CA - Department of  Fingerprinting applications- Intern ‘ 32.00 Bill Payment

Justice
05/21/2021 11732  Cintas Cleaning Supplies 1,050.58 Bill Payment
05/21/2021 11733  Jeanette Contreras Eggroll OH MY video supplies 24.52 Bill Payment
05/21/2021 11734  Victor Meza. DIY Corkboard Program Supplies Reimbursement 39.00 Bill Payment
05/21/2021 11735  Golden State Water Company Water Services 3/22/21-4/22/21 1,107.34 Bill Payment
05/21/2021 11736  Public Agency Retirement PARS Employer Contribution for PP 04/23/21- 2,567.80 Bill Payment

Services 05/06/21
05/21/2021 11737  Michelle Meades Buzz on Bees seeds 144.13 Bill Payment
05/21/2021 11738  Baker & Taylor Books 1,124.66 Bill Payment
05/21/2021 11739  Midwest Tape Audiobooks/DVDs 459.41 Bill Payment
05/21/2021 11740  Republic Services Recycling Service 4/1/21-4/30/21 166.02 Bill Payment
05/21/2021 11741 Woodruff, Spradlin & Smart Legal Services Rendered through 4/30/21 1,173.00 Bill Payment
05/21/2021 11742  Fernando Maldonado Facility improvements Home Depot Purchase 32.30 Bill Payment
05/21/2021 11743  CALNET3 4/2/21-5/1/21 Service 190.05 Bill Payment
05/21/2021 11744  Legacy Integrative Solutions  Printer Services April 2021 768.18 Bill Payment
05/21/2021 11745  Dell Marketing L.P. Dell 19" Monitor & WiFi Access Points 3,533.49 Bill Payment
05/21/2021 11746  Literacy Minnesota Northstar Digital Literacy renewal 6/23/21-6/23/22 500.00 Bill Payment
05/21/2021 11747  SoCalGas Gas 4/19/21-5/18/21 40.34 Bill Payment
05/21/2021 11748 SDRMA Ancillary Benefits for June 2021 2,218.43 Bill Payment
05/21/2021 11749  New Readers Press News For You renewal- 48 weeks 391.64 Bill Payment
05/21/2021 11750  Faronics Literacy Deep Freeze Licenses 197.10 Bill Payment

88,799.12




ISTRICT

LIBRARY DISTFE
Inspiration, Innovation and Imagination

Page intentionally left blank




Agenda Item 11

Page 15

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:
FROM:

SUBJECT:

DATE:

Jeanette Contreras, Library Director

Fernando Maldonado, Business Manager

Fund Balance Report through May 2021 for Placentia Library District Fund 9LX

with Orange County Treasurer

June 21, 2021

Fiscal Year 2020-2021

7/31/2020
8/31/2020
9/30/2020
10/31/2020
11/30/2020
12/31/2020
1/31/2021
2/28/2021
3/31/2021
4/30/2021
5/31/2021
6/30/2021

790,798.96
791,646.81
792,427.94
793,212.36
793,942.94
794,595.92
795,201.11
795,749.02
796,231.15
796,660.85
797,113.17

Fiscal Year 2019-2020

7/31/2019
8/31/2019
9/30/2019
10/31/2019
11/30/2019
12/31/2019
1/31/2020
2/29/2020
3/31/2020
4/30/2020
5/31/2020
6/30/2020

2,359,796.20
1,664,223.95
768,754.12 |

773,383.05
775,109.08
782,036.70
783,463.84
784,784.09
786,068.73
787,380.00
788,631.94
789,835.57
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

Library Board of Trustees

Jeanette Contreras, Library Director

SUBJECT:  Financial Reports through May 2021 for the Placentia Library District Accounts on

Deposit with the Orange County Treasurer and the Placentia Library District

General Ledger
DATE: June 21, 2021
Summary of Cash and Investments as of May 31, 2021
Cash with Orange Coﬁnty Treasurer Fund 91.X $797,113.17
Geperal Fund Checking — Bank of the West $1,663,920.93
General Fund Savings — Bank of the West $783,758.20
(Impact Fees in Savings — Restricted) $463,176.62
Payroll Checking — Wells Fargo Bank $2,795.71
Total Cash and Investments $3,247,588.01

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 —
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government

Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted

expenditures for the next six(6) months.

B el bt

o ammmmr

Al e

Jeanette Contreras

Library Director
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ACQUISITIONS REPORT FOR FISCAL YEAR 2020-2021 THROUGH MAY 2021

1%

- - |
' - YTD 2020/21 | YTD 2020/21 | YTD 2019/20 | YTD 2019/20
Amount Titles Amount Titles

Total Fiction $67,461 3509 853,528 2348
Total Non-Fiction 544{225 2117 $35,395 1555
Total Databases / E-Books $53,550 1561 $55,426 201
Total Audio Books - $9,577 396 $5,116 102
Total Educational DVDs $1,619 82 $1,717 58
Total Entertainment DVDs $5,448 404 $,6,039 139
Total Library of Things $11,483 20 SO 0
_ YTDTOTALMATERIALS |  $193,363 | 8089 |  $157,221 4403
Budget _$233,850 $265,183

% Spent YTD 83% i 59%

Audio books
1%
Databases / E-Books
27% Nonfiction
23%
Library of Things
6%
Fiction
Fiction DVDs Ndnfiction 35%
2% DVDs
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Jeanette Contreras, Library Director
Fernando Maldonado, Business Manager
Service Revenue Activities Report for May 2021

June 21, 2021

Net Revenue Summary for May 2021

YTD YTD
May-21 May-20 2020-2021 | 2019-2020

Passport 37,811 0 119,133 128,570
Passport Photos 6,558 0 22,685 22,620
Test Proctor 100 0 850 2,600
Fines & Fees 2,005 0 9,082 32,372
Meeting Room 0 0 0 850

TOTAL 46,474 0 151,750 187,012
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Fernando Maldonado, Business Manager

SUBJECT:  Personnel Report for May 2021

DATE: June 21, 2021
YTD YTD
May-21 | May-20 | 2020-2021 | 2019-2020
Separation 2 0 2 3
Retirement 0 0 1 0
Appointments 1 0 2 7
Open Positions 2 0 3 6
Workers' Compensation Leave 0 0 0 0
Total 5 0 8 16
SEPARATION: Robert Arauz, Library Aide (20 Hour Part-Time) —

Support Services
Danny Gonzalez, Library Aide (20 Hour Part-Time) — -

Support Services
RETIREMENT: None
APPOINTMENTS: Venessa Faber, Supervising Librarian Children’s —

Public Services

OPEN POSITIONS: Library Aide (On Call) — Support Services
Library Assistant Children’s Services (20 Hour Part-Time) —
Public Services
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Yesenia Baltierra, Assistant Library Director

SUBJECT: Circulation Activity Report for May 2021

DATE: June 21, 2021
CIRCULATION 21-May | 20-May Y-T-D | Y-T-D | Y-T-D
2020-21]2019-201% change
New Patron Registrations 174 75 2,029 | 10,460 |-80.60%
Circulation (items) 11,961 0 38,684 66,235(-41.60%
Circulation (e-content) 8,691 11,503 110,065] 186,013]-40.80%
Total Circulation 20,652 0| 1232,425]174,510| 33.20%
Total Active Borrowers* 4,033 96 Lo
Attendance 11,632 0
Registered Card Holders* |  55,697| 53,556 . ‘
Adult Fiction 1,849 0 17,829 | 11,684 | 52.60%
Adult/Teen Nonfiction 1,059 0 10,757 | 10,385 | 3.60%
Adult Magazines 39 0 84 26 |223.10%
Adult/Teen Audio Books 186 0 2,188 | 2,995 [-26.90%
Adult DVDs 618 0 9,518 | 13,125 |-27.50%
Library of Things 7 0 92 202 NA
Teen Fiction 265 0 3,464 | 3,066 | 13.00%
Video Games 137 0 1,016 | 1,381 [-26.40%
Childrens Fiction 6,084 0 48,006 | 36,861 | 30.20%
Childrens Nonfiction 1,478 0 9,806 6,595 | 48.70%
Childrens Magazines 0 0 89 54 64.80%
Childrens Audio Books 6 0 1,052 3,450 |-69.50%
Childrens DVDs 233 0 2,272 | 3,297 |-31.10%
*YTD % change not applicable.
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PATRON COUNT :
: ' HOUR
21-May SUN MON TUES | WED | THURS FRI SAT TOTALS
9:00 ~ 0
10:00 393 389 408 377 750 2317
11:00 306 304 228 307 . 645 1790
12:00 270 273 327 319 520 1709
1:00 298 342 212 226 408 1486
2:00 348 265 265 284 397 1559
3:00 358 286 300 390 229 1563
4:00 248 181 239 242 217 1127
5:00 0
6:00 0
7:00 0
DAY
TOTALS 0 0 2221 2040 1979 2145 3166| 11551
May May Y-T-D Y-T-D Y-T-D Hours | Average
2021 2020 | 2020-21 | 2019-20 |% change Open |PerHour
11,551 0 66,951 | 131,278 -96% 147 79
‘ : : open:21 days
Outside Gate Counts
Adult/Teen Programs ; _ _
Children Programs -  Library Attendance Total
Outreach Events(curbside) 81 11,632
Meeting Room Rentals
TOTAL 81
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Passport Count

PASSPORTS :
May-21| SUN | MON | TUES | WED | THURS | FRI sar | HOUR.
. TOTALS
9 | il ; 0
00, | 23 44 45 28 81 221
1200 | 22 38 32 32 63 187
12000 [ 17 32 30 24 60| 163
.00, | 39 42 32 30 63 206
2:00 0 29 20 24 33 40 146
e b s
4:00 0
5:00[ 0
6:00} 0
7:00| . 0
DAY
TOTALS 0 0 145 190 176 173 322| 1006
May | May { Y-T-D | Y-T-D | Y-T-D [
2021 2020 |2020-21)2019-20 |% change|
1006 0 3465 | 3593 -4%
ACHIEVEMENTS

]

Tim worked on web design and web development for the new library website.

MEETINGS

@

® @ © o

® © ©

-]

Angie, Laura, Eric, Tim, and Estella attended a SS meeting on May 11%,
Angie and Estella had a one-on-one meeting on May 13%.
Angie, Fric, Estella, Laura, and Tim attended the Daily Huddles.

Angie, Tim & Laura attended the Board of Trustees meeting via zoom on May 17%,

Laura, Estella, Eric and Tim attended the All-Staff meeting on May 18,
Estella attended the Supervisor’s Meetings on May 5% and 19%,

Estella and Laura had a one-on-one meeting on May 12th.

Estella and Eric had a one-one-one meeting on May 12,

Estella and Tim had a one-on-one meeting on May 18,

Estella and Tim had a one-on-one with Yesenia on May 20,

PROFESSIONAL DEVELOPMENT

]

Tim presented and attended the virtual CLA Conference.

Page 29
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM:; Fernando Maldonado, Business Manager

SUBJECT: City of Placentia - Shared Maintenance Costs throngh May 2021
DATE: June 21, 2021

CITY OF PLACENTIA INVOICES

PERIOD GROUNDS
COVERED INVOICE SO. CAL TURF (SA FACILITY

FY 2020-2021 DATE EDISON  (Merchants) Aquatics) AT&T MAINT TOTAL
Jul-20  7/29/2020 0.00 4,801.20 249.60 8.68 0.00 5,059.48
Aug-20 9/2/2020 0.00 1,600.40 0.00 . 9.14 0.00 1,609.54

Sep-20 * * * * * * 0.00
Oct-20  10/1/2020 0.00 1,600.40 499.20 9.20 0.00 2,108.80
Nov-20  11/18/2020 0.00 3,200.80 249.60 9.07 0.00 3,459.47
Dec-20  12/15/2020 0.00 1,600.40 499.20 9.28 0.00 2,108.88

Jan-21 * * * * #* * 0.00
Feb-21  2/10/2021 0.00 3,200.80 499.20 19.61 0.00 3,719.61
Mar-21  3/23/2021 0.00 1,600.40 249.60 10.37 67.90 1,928.27
Apr-21  4/27/2021 0.00 1,600.40 0.00 9.77 0.00 1,610.17
May-21  5/24/2021 0.00 1,600.40 249.60 9.89 0.00 1,859.89

Jun-21 0.00

TOTAL $0.00 $20,805.20 $2,496.00 $95.01 $67.90 $23,464.11

* City Billing Not Received

GROUNDS
PERIOD IN INVOICE SO. CAL TURF (SA FACILITY

FY 2019-2020 DATE EDISON (Merchants) Aquatics) AT&T MAINT TOTAL
Jul-19  8/19/2019 0.00 1,492.67 0.00 10.70 0.00 1,503.37
Aug-19  9/17/2019 0.00 1,492.67 232,80 0.00 0.00 1,725.47

Sep-19 * * # * * * 0.00
Oct-19  10/23/2019 0.00 1,492.67 232.80 10.66 1,369.89 3,106.02

Nov-19 # * * * * * 0.00
Dec-19  12/12/2019 0.00 3,200.80 232.80 17.71 2,794.71 6,246.02

Jan-20  1/15/2020 0.00 0.00 338.71 8.95 0.00 347.66

Feb-20  2/18/2020 0.00 1,600.40 748.80 8.89 1,946.88 4,304.97
Mar-20  3/13/2020 0.00 3,200.80 249.60 8.68 0.00 3,459.08
Apr-20  4/20/2020 0.00 1,600.40 0.00 17.36 1,300.29 2,918.05

May-20 * * * * * # 0.00
Jun-20  6/24/2020 0.00 0.00 748.80 17.35 12,682.05 13,448.20

TOTAL $0.00 $14,080.41 $2,784.31 $100.30 $20,093.82 $37,058.84
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Administration Report for May 2021

DATE: June 21, 2021

Meetings:
- Board of Trustees Regular Date Meeting: May 17®

- All Staff Meeting: May 18
- PLFF Meeting: May 10™

- 2021 Conference Chairs Meeting: May 5%

- CLA Presentation Practice Session: May 5™

- Supervising Librarian Interviews: May 5" & 6t

- Management Meeting: May 5% & 12t

- One on One Staff Mectings: May 5%, 11%, 12t 14t 18t 2ot 25t & o7th
- Library Impact Fee Meeting: May 6™

- Weekly Huddles: May 7™, 14% 215t & 28t

- Children’s Services Meeting: May 8

- Public Services Meeting: May 8

- PYLUSD English Learners Advisory Committee Meeting: May 11
- Meeting with Health Equity: May 13"

- Meeting with Paychex: May 13

- Meeting with SDRMA:; May 13

- Placentia Collaborative Meeting: May 18

- Personnel Meeting: May 20

- Monthly Events Meeting: May 24

- CLA Board of Directors Meeting: May 24"

- Meeting with PLFF President Naydia Chantarasompoth: May 25t

- SLS Children's Services Meeting: May 26"

- Impact Fee Program Meeting with SCIConsultingGroup: May 27t

Facilities:
- Mariposa Landscaping: May 18t
- Dewey Pest Control: May 26%, 27t & 28t

Training/Workshops/Conference:
- Developing Partnerships to provide Social Sel vices: May 4™ - May 31
- California Library Association Conference: May 11%-14%

Events:
- Annual First Respondels Recognition Breakfast: May 20%

- Literacy Recognition Event: May 20"
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Children’s Services Report for May 2021

DATE: June 21, 2021

MONTHLY STATISTICS

Program Statistics

Storytime 5 444 13 318 6 971 87 693 -93,10% 40.12%
Educational 1 320 1 22 6 2,105 15 1,127 -60.00% 86.78%
Reading 0 0 0 0 7 1,456 6 223 16.67% 552.91%
Seasonal Program 0 0 0 0 11 4,759 11 914 0.00% 420.68%
Totals 6 764 14 340 112 33,004 309 10,219 -63.75% 222.97%
Reference/Computer Usage Statistics

Reference—in person 101 0 1,138 3,086 -63.12%
Reference--telephone 4 0 192 90 113.33%
Total Reference 105 0 1,330 3,176 -58.12%
Children's computer usage 69 0 408 2,773 -85.29%
ACHIEVEMENTS
e Deanna White created and conducted one Sunshine Babies & Toddler Tales Virtual Storytime on Facebook Live during
the month of May.

Deanna White and Ana Balderas presented at CLA with a program called Children’s Virtual Programming: Rethink.

Renew. Transform.
e  Ana Balderas created and recorded two Luna, Luna Bilingual programs on May 12 and 26™.
Ana Balderas created, planned and recorded one Spring into STEAM program on May 7" and distributed approximately

60 kits to accompany the educational video.
e Venessa Faber organized and performed one Rise N Shine Storytime on Facebook Live.
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MEETINGS

Deanna White met with Yesenia Baltierra on May 6™,

Deanna White, Lori Worden and Venessa Faber met with Yesenia Baltierra on May 8™,
Deanna White, Lori Worden and Venessa Faber met with Yesenia Baltierra on May 20™,
Lori Worden met with Yesenia Baltierra on May 11%,

Children’s staff attended the all-staff meeting on May 18%,

Ana Balderas met with Yesenia Baltierra on May 14" and 28™.

Venessa Faber attended the Board Meeting on May 17

Venessa Faber met with Yesenia Baltierra on May 11" and 27,

Venessa Faber met with Yesenia Baltierra and Wendy Amireh on May 12,

® © © © © ® © © o

PROFESSIONAL DEVELOPMENT
e Deanna White and Ana Balderas presented and attended CLA.
o Venessa Faber began the InfoPeople Course: Capturing Outcomes for Virtual & In-Person Library Services and
Programs.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Yesenia Baltierra, Assistant Library Director
SUBJECT: Adult Services Report for May 2021
DATE: June 21, 2021
MONTHLY STATISTICS
Information Desk Activity May May FY-T-D FY-T-D FY-T-D
2021 2020 2021-20 | 2019-20 | % change
Information -- in person 889 0 6,641 10,060 -33.99%
Information -- telephone 1,446 0 7,507 4,155 80.67%
Information -- email/chat 39 128 316 994 -68.21%
Curbside Service 81 0 3,781 0 100%
Delivery Service 0 0 77 0 100%
Technology assistance 51 0 401 1,086 -63.08%
Guest passes 12 0 90 627 -85.65%
Adult and Children's computer use (desktops) 536 0 4,364 9,175 -52.44%
Adult computer usage (desktop) 591 0 4,804 6,178 -22.24%
Teen computer usage 15 0 214 1,486 -85.60%
Volunteer Hours May May FY-T-D FY-T-D FY-T-D
; 2021 | 2020 2020-21 2019-20 | % change
History Room 0 0 0 191 -100%
PLFF 135.25 0 544.17 2677.07 -79.67%
General Library 219.5 0 503.5 1543.11 -67.37%
Technology 0 0 0 0 0.00%
Homework Club 0 0 0 132.35 -100.00%
Adult Literacy Tutors 152 83 1329.32 963.06 38.03%
PTAC 12 36 219.5 482.5 -54.51%
Summer Reading Program 0 0 0 176.53 -100%
Total Volunteer Hours 518.75 119 2596.49 6165.62 -57.89%
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History Room Activity May May FY-T-D FY-T-D FY-T-D
2021 2020 2020-21 2019-20 % change
History Room Visitors 1 18 79 -77.22%
Public Services Outreach Activity May May FY-T-D FY-T-D FY-T-D
2021 2020 2020-21 2019-20 % change
Outreach Visits 0 0 9| -100.00%
Outreach Attendance 0 0 522 | -100.00%
Proctored Tests May May FY-T-D FY-T-D FY-T-D
2021 2020 2020-21 2019-20 % change
Number of Tests 2 19 54 -65%
Adult and Teen Programs
Type of Program Number of - | ‘Attendance | Number of | ‘Attendance | Number of | Attendance | Number of -| Attendance | Number of | Attendance
Programs May Programs May Programs FYTD Programs EYTD Programs FYTD %
May May FYTD FYTD FYTD % change
change
Date 2021 2021 2020 2020 FY2021 FY2021 FY1920 FY1920 E
Book Club 0 0 2 8 0 0 10 74 -100.00% -100.00%
Educational Programs 1 160 2 5 5 692 4 9 25.00%| 7588.89%
Fine Art Programs 0 0 0 0 0 0 4 449 -100.00% -100.00%
Hangar Makerspace Programs 1 294 4 1990 10 2754 31 5038 -67.74% -45.34%
Health & Fitness Programs - 0 0 0 0 0 0 5 42 -100.00% -100.00%
History Room Programs 0 0 1 340 1 18 4 363 -75.00% -95.04%
Home and Lifestyle Programs 0 0 1 19 4 1268 4 69 0.00%| 1737.68%
Literacy Programs 10 94 14 90 109 767 61 569 78.69% 34.80%
Reading Programs Adult 0 0 0 0 4 431 4 162 0.00% 166.05%
Reading Programs Teen 0 0 0 0 4 80 4 31 0.00% 158.06%
Volunteer Programs 0 0 0 0 0 0 5 74 -100.00% -100.00%
Placentia Teen Advisory Council 2 10 2 23 20 140 18 276 11.11% -49.28%
Teen Only Programs 0 0 7 42 10 225 16 399 -37.50% -43.61%
Adult.and Teen Program Total 14 558 33 2517 167 6375 170 7555 -1.76% :15,62%
Teen Program Total 2 10 9 65 34 445 38 706 -10.53% =36.97%
The Hangar Makerspace Attendance Attendance FY-T-D FY-T-D FY-T-D
May 202‘1 2020 2020-21 2019-20 % change
Hangar Open Hour Visitors 0 0 0 739 -100%
Adult/Teen Hangar Programs 294 1990 2734 3903 -29.95%
Tween Hangar Programs 0 0 0 24 -100%
Family Hangar Programs 0 0 0 1125 -100%
Total 294 1990 2734 5791 -329.95%
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Literacy FY-T-D 2021 | FY-T-D 1920 | % Change
English Literacy Students 44 73 -39.73%
Students Graduated 5 2 150%
English Literacy Tutors 43 38 13.16%

ACHIEVEMENTS
e Shellie McCurdy and Megan Tolman coordinated the May Hangar Take & Make on May 1%,
e Victor Meza coordinated a PTAC Meeting on May 6™ and 20,
e Sabrina Rosengren & Sally Federman coordinated Literacy Reads — Book Club on May 4%, 11*, 18t and 25,
e Sabrina Rosengren coordinated Read, Write, Speak on May 7%, 14™, and 21
e Sabrina Rosengren and Sally Federman coordinated Literacy Learner Take & Make event on May 12",
e Sabrina Rosengren co-facilitated a CLLS Learner Leadership Monthly Meeting on May 13,
e Sabrina Rosengren presented at CLA on May 11" and 14,
e Sabrina Rosengren and Sally Federman coordinated Literacy Recognition Celebration on May 20,
e Megan Tolman and Michelle Meades presented at the CLA Conference on May 11,
e Megan Tolman, Victor Meza, and Michelle Meades coordinated the Buzz on Bees on May 22",

MEETINGS
e Victor Meza attended the Teen SLS Meeting through Zoom on May 19,
e Victor Meza met with Wendy Amireh on May 11t and 25,
e Michelle Meades met with Yesenia Baltierra on May 5%,
e Michelle Meades met with Wendy Amireh on May 5%, and 19%.
o Michelle Meades met with Shellie McCurdy on May 20,
e Michelle Meades met with Victor Meza on May 22" and 28,
e Katie Matas met with Wendy Amireh on May 5%, 14t and 20,
o Katie Matas met with Megan Tolman on May 28,
e Sabrina Rosengren attended CLLS meeting on May 19",
e Sabrina Rosengren and Wendy Amireh met on May 7" and 21,
e Sabrina Rosengren met with Read, Write, Speak facilitators on May 18,
o Wendy Amireh met with Yesenia Baltierra on May 6™, 20" and 25,
e Wendy Amireh attended Supervisor meetings on May 5" and 19",
e Wendy Amireh attended Kiwanis meetings on May 6%, 13t and 20,
o  Shellie McCurdy met with Wendy Amireh on May 7" and 21,
e Shellie McCurdy met with Jeanette Contreras on May 6 and 21%..
e Megan Tolman met with Wendy Amireh on May 4" and May 18™.
°  Megan Tolman met with Venessa Faber on May 3™, 10", 17*", and 24,
e Megan Tolman met with Shellie McCurdy on May 15", May 26, and May 29,
e Wendy Amireh attended the All Staff meeting on May 18,
e Adult and Teen Services attended the All Staff Huddle, daily.
e Adult and Teen Services attended the Adult and Teen Services meeting on May 12,
e Wendy Amireh, Michelle Meades, Victor Meza and Shellie McCurdy attended the Public Services program planning
meeting on May 8.
e Wendy Amireh attended the Adult Services SLS meeting on May 11,
e Wendy Amireh met with Venessa Faber, Estella Wnek and Yesenia Baltierra on May 12,
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PROFESSIONAL DEVELOPMENT
e  Wendy Amireh began Capturing Outcomes of Virtual and In Person Programming class.
e Megan Tolman attend the CLA Conference from May 11" - May 14,
e Michelle Meades attended the CLA Conference from May 11" - May 14,
e Sabrina Rosengren attended the CLA Conference from May 11" - May 14",




Agenda Item 22

Page 41
PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES
TO: Jeanette Contreras, Library Director
FROM: Jon Legree. Systems Librarian
SUBJECT: Placentia Library Website & Technology Report for May 2021
DATE: June 21, 2021
On-line database usage May E Onsite f Remote May | Y-T-D ; Y-T-D Y—T—Dgé
2021 | Usage 5/21|Usage 5/21| 2020 | 202021 | 201920 | % change
Placentia Library Catalog 3,537 N/A N/A 1,561 11,915] 40,565 -71%
General Reference Center 154, N/A N/A 10, 213 197, 8%
Biography In Context 1 N/A| N/A 0 40 730, -95%
Opposing Viewpoints 3 N/A N/A 0 25 2,192 -99%
Consumer Reports 270 N/A N/A 141 N/A N/A N/A
Freogal 1,010 N/A N/A| 892 10,064 9,046 11%
Heritage Quest 83, N/A N/A 176 1,683 5,318 -68%
Novelist 49 N/A N/A 4 503 431 17%!
Pronunciator 1 N/A N/A 1 91 218 -58%
ABC Mouse 42 N/A N/A 2 152 171 -11%
ABC Mouse Bring Learning Home 11 N/A N/A 16 386 254 52%
World Book Online 0 N/A N/A 4 46 ? 116 -60%
Tumblebooks 140! N/A N/A| 368 693 2,157, -68%
Reference USA 290, N/A N/A| 730 3,220 1,464 120%
Hoopla 2,151 N/A| N/A| 2153 23,863 13,730 74%
Overdrive e-books 2,426 N/A N/A 2,991 27,084, 18,021 50%
Overdrive audio books 1,284 N/A N/A 1,323 14,000§ 10,803 30%
Overdrive e-books - Placentia
Advantage 1,181 N/A N/A! 2,219 4,502 N/A N/A
Overdrive audio books - Placentia
Advantage 789 N/A N/A 1,105 4,300 N/A N/A
Tutor.com 1 N/A N/A| 29/ N/A N/A N/A
OverDrive Magazines 218 N/A N/A 295 7,1 22% 2,314 208%
ProQuest Pub. Avail Database* 0 N/A N/A N/A 0 N/A N/A
ProQuest Coronavirus Research* 0 N/A N/A N/A 16 N/A| N/A
ProQuest Ebook Central* 12 N/A N/A N/A] 12 N/A| N/A
ProQuest SIRS Discoverer* 0 N/A! N/A N/A 16 N/A| N/A
ProQuest SIRS Issues Researcher* 0 N/A N/A N/A 21 N/Ai N/A
ProQuest eLibrary* | 0 N/A N/A| N/A| 16 N/A N/A
BrainFuse JobNow/VetNow* ] 4 N/A N/A N/A 25 N/A N/A
TOTAL DATABASE USAGIMFw 13,657 - - 13,363, 110,008 107,727% 2%




Computer & Online Resource Use
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YT

4,342

|

May May Y-T-D . Y-T-D
2021 | 2020 2020-21 201920 |% change |
Placentia Residents 638 262 5487 5451 1%
Non-Placentia Residents 584 246 . 4,829 4209 15%
Total 1,222 508 10,316, 9,660 7%
Website Traffic ’ 5
May | May | Y-T-D Y-T-D Y-T-D
2021 2020 | 202021 | 201920 % change
Website visits 11,181 6,807  102,154] 98,286 4%
Page Hits 20,406 12,381) 181,793 174,564 4%
Users 6,765 3,658 54,698 55,909 2%
Pages/Session { 1.83 1.82§ N/A N/A N/A
Avg. Session Duration | 00:02:11!  00:02:20' N/A| N/A N/A
% New Sessions | 74 73| N/A N/A N/A
Wifi Use z [
May May = Y-T-D  Y-T-D = Y-T-D
2021 2020 | 2020-21 2019-20 | % change
7 762, 4,342 3,825] 21,5500  -82%
Total 762, 3,825 21,550, -82%
‘ |

]
i
'

1
{
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Library Staff Reports — California Library Association (CLA) Presentations
and Attendance

DATE: June 21, 2021

BACKGROUND
At the January 20, 2021 Library Board of Trustees meeting, the Board approved Trustees and

staff to attend and present at the CLA virtual conference on May 11-14, 2021,

Tonight, staff will report out on their CLA presentations, including sessions they attended and
applicable takeaways. Below are the presentations presented by the Board and staff:

e  Adult Programming Pre-Conference program with two other libraries and Megan from
PLD. Presenter: Michelle Meades, History Room Librarian and Megan Tolman, Adult
Services Librarian

o Virtual Programming: Rethink, Renew, Transform. Presenters: Deanna White and Ana
Balderas, Children’s Services Library Assistants

o Social Media during a Pandemic: Communicating and Engaging with the Community.
Presenter: Tim Worden, Emerging Technologies Assistant

o We Are All Teachers and We Are All Learners: Developing Learner Leadership with
Peer-to-Peer Mentoring Expands Program Impact and Community Outreach.

Presenter: Sabrina Rosengren, Literacy Coordinator

o Working with Your Library Board to Overcome Challenges during a Pandemic.
Presenters: President Martin, Secretary Carline, Library Director Contreras, and Counsel
DeBerry

o Libraries Respond in Crisis and Beyond: Demonstrating the Library's Value to Your
Local Decision Makers
Presenters: Library Director Contreras and Library Directors from Redwood, Monterey,
and Thousand Oaks

o We're Open: Offering In-Person Services During a Pandemic
Presenters: Library Director Contreras and Library Directors from Butte County, Ontario,
Shasta County, Sacramento, and San Diego County.

Attachment A are the PowerPoint presentations.
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Children’s

Programming:
ethink. Renew.
Transform. :

Presented by Ana Baldéras and
Deanna White, Placentia Library
District

Deanna White & Ana Balderas




Agenda Item 23
Attachment A

Page 45

Virtual Programming 101:

* Programiming Space

@

Equipment

Camera; Computer or Phone
Lighting: Natural vs. Ring
Props

@

=

@

Facebook,
Instagram or

® I Welcome, Bienvenidosto Luna, * Good Morning! Welcome to
p aﬁ:f@ rms Luna Bilingua! Storytime! storytime! Grab your egg shake...
38 weeke ago- 809 Views 39 weeks ago- 799 Views

0D

° Pros and Cons

-

Virtual Storytime! *»« Luna, LunaBilingual Storytime ~ +-

39 weeks ago - 936 Views 39 weeks sgo- 25K Visws
AT Tire Wordon snd 20 nibure CHS_20
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Conine
Virtual Audience

> Engagement
° Participation

° Interaction

ailures

[

Practice doesn't always

make perfect!

oments that make it all

worth it.

.
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lures

e Technology flops
° Buil

ding

Connections

Community reach
Lesson plans

°Time required

~
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istakes will
happen...laugh!

lisher Permissions

latforms

pen or Closed
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Sabrina
sukamote-Jahnke

. , ‘Rasengrien
Berkeley READS - & A B Placentia library

i

Some of the programs described in this presentation have been supported in whole or in part by the U.S. Institute of

Museum and Library Services under the provisions of the Library Services and Technology Act, administered in
California by the State Librarian.




Literacy Programs and Learmer Conversations

£

Library literacy programs offer:
° One-on-one with a tutor
Small group classes

AND, some programs hold
gatherings that are
conversations with learners
led by learners.
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Peer-to-peer support at literacy programs

WHO?
° Learners on staff and/or
° Learners who volunteer
WHY?

° Build relationships

° A fun way to share and learn together

> Grow confidence and leadership skills




Monthly meetings; always
adding new people
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Today’s Presentation

Y is peer-to-peer support so valuable?

- ROLE of the conversation leader
Helping LEARNE
An INVITATI

help other learners

I

I to stay connected

1

-

N S
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Susan
Stuart Clark

Commoni<now
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Alma
Miller
Berkeley READS

Linda
Sakamoto-Juhnke
Berkeley READS

Adult & Family Literacy Program

A Froa Servico of the Berkeley Public Library Since 1987
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Parenting, Voting, New Resume, Field Trips....

WHAT conversations are learners leading?

> Workshops: Voting, Resumes, Nutrition

> Timely Topics: Books, Parenting, Personal
Growth, Mutual Personal Support

o Fun activities: Game Nights, Crafts

Can support any or all four roles:

> Lifelong Learner * Worker |
° Family Member e Community Member
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A.K. Smiley
Public Library

Redtands Adult Literacy Program

g e
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53

Make everyone feel
welcome

@

Help everyone
participate

]

Pay attention to the
whole group

©

Relax and enjoy the
conversation!

Tips for New Conversation Leaders
You don’t have to do this alone! You can:

> Work with a partner
° Invite everyone to help you make sure they can participate

e et —




Zuleeka

Mohammed

Shanti

Bhaskaran
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Friendly meet and greet, fun activities, opportunities for learners to get involved

10
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During i
ng the pandemic, Learner

Su L
Onpﬁporﬂ‘t Group meetings on Zoom
opics of interest, such as:

€]

Mental Health

]

Q

Voting

(]

Money Management

o Gardening
0

Nutrition and Fitness

Learners support pMeeting
Areyou feeling stressed these days?
You re not atonel

pteetwith other adult tearners onfine (onZoom)-
Learn about ways to deal viith stress and to take care
of yourself and your famity.

Whent Tuesday, 1124, 6:30-7:30 p™

CotfreamHTIER2
o emst mmmmvmsmmmm.m by 2Tt HIEA VP

yreRsendyoud 2o, 50 youen jelntie quneting

e hcpe toses Y trgret
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acenti

LIBRARY DISTRICT

18152018

Sabrina

Rosengren

New virtual program

Learners get a kit and then meet online to do the craft

s Fun, casual opportunity to connect with other learners, get
involved in a library program, and learn something new!

12




Former Student Advocate

and Outreach Coordinator
Second Start Literacy Program,
Oakland Public Library

WHAT CAN WE DO TO MAKE OUR COMMUNIT
A BETTER PLACE TO LIVE?
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13
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.People will
forget what you
saids people
will forget what
you did-s but
people will

nev
you made them
' feel .

14




a

orting peer-to-p

° Plan for fun activities for learners and tutors
° See which learners are interested in helping others

° Start small, e.g., inviting a learner to try leading one part of
an activity

> Ask for feedback on what formats make people feel relaxed
and connected

> Adjust as you go
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| Learner Leaders

Zuleekﬁ

Mohammed

Tan

| ﬂgfncinz!ez;M‘fiier

15




Practice! Look at what’s happening in your literacy program and
see where learners can observe, participate and possibly choose
to engage as conversation leaders.

Learners who are interested can join the statewide monthly
learner meeting. Email Isakamoto@cityofberkelev.info or
srosengren@placentialibrary.org

Do you want to get more tips? Reach out to Zuleeka Mohammed
at zmohammed@santaclaraca.gov.
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16
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3 o

2t O

David L.opez, OC Pu:blic Libraries
Tim Worden, Placentia Library District

& * Orange County, CA

. Public Libraries placenti

* Oyen Docrs, Frer drevas, Conmonity,

LA f QTS

PR

David Lopez
Marketing & Communications
Librarian, OC Public Libraries

Focus: Strategic marketing,
communication, social media,
public information

Tim Worden
Emerging Technologies Assistant,
Placentia Library District

Focus: Social media, graphic k
design, marketing, web design :

[LEN ER
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T

David Lopez
Marketing & Communications
Librarian, OC Public Libraries

Focus: Strategic marketing,
communication, social media,
public information

Tim Worden
Emerging Technologles Assistant,
Placentia Library District

Focus: Social media, graphic
design, marketing, web design

1. How can libraries use the
challenges of this time to engage
with their community?

2. How OC Public Libraries and
Placentia Library have used social
media, marketing, emails and more
to update patrons during the
COVID-19 pandemic and beyond




P
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OC Public Libraries
eleorning
s

Resources forlearning and
teaching from home

o H
R ETnrt SH ocpl.org/elib/elearning

RE YOUR
TE RECIPES]

. EIND DUT HOW'TO GET CONNECTED!

Sign up Leday at OCPL.ORG/STAYCONNECTEDDG
ocplbookpolnts.ory ? .
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® © © @ 6 © © ® © @ © ©

App development
Book clubs

Craft

elLearning

Food Literacy
Internet Access
Library Chat
Reader’s Advisory
Social Media
Summer Reading
Teens & Gaming
Virtual Storytime

0C Pudlic Librares & e
-G

Create yout very own plat markesst

This DIY project Is gimple and adds 3 nice touch to yout gardent
socPL HOC
#plantmarkers focpubli

P HSAP
hibrarios Hgardens ddiy




SUN

S
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cepulbteltiasies « 15
Zema

e pubctirasios We beps you sro
Salt 3t Haee 458 taking edizabiga of
hoeeded Vs to techsga
retonaiet virtusty, Smce trivelng
by 09 b the best idea right osvs e
AT 10 £AEGUNGE YO 10 Thir §Our
Airmingdrancad s it

ceats fe destnitins sieund your
bartz, Inths rast vecks v widby
sharing Ydihe UG sstearn
pietirss—fust send them ¢ tagus vith
1he h3shtag 2GCPLkate

bbby

Qv

¥ 5 Uiked by fbremobile and others
ocpubliclibraries Go outsids and CREATE today!

PLEASE NOTE

FOR THE SAFETY OF
STAFF AND LIBRARY
USERS, ALL MATERIALS
WILL BE CHECKEDR IN 72
HOURS AFTER BEING .

RETURNED.
THANK YOU.

©

(&
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s {
Posts | 1,400+
Engagement | 30,000 +
New followers | 900+
lnstagram
Posts | 1,000+
Engagement | 42,000+
New followers | 2,500+

Posts | 456
Engagement | 1,000+
New followers | 227

Author Connaciion s
Newsletters sent | 53
Total subscribers | 5,077

New subscribers | 923

Enhanced communication

increased community connection

Outreach

e

e
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TEEN SECE DEFENSE

Borctey Macth 12,200 3,38
Eemieetpeiien 0 N
el

i

1 Cerennins Mesvage fiem Plesentis
ey

Fanifly Cooking Tino
Apple Pie
OH MY!

Pics Lhe Timit whon Lunifles gathes
together, Cookupa nizwfamity traditicn
3nd ke yotit own Tharkiaiviog Apple
Piewithkalp tremthe Placentia libraryt
Order e e . thenfoln o Zoom
cockirg ¢lasy un Sunday, November 2221
200 PM. e wer B cook dugetivr,

e Adapting to new services
including craft and baking kits
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(<]

©

Collaborating with local nonprofits
and city agencies
www bitlv/PlLDfacemasks

Fhacentia Library

et I R

Placentia tibrary Face Mank PSA
tociire

Rt

Naayeat e
[RpBeIe:

-

Paats

130
ey on

9 Cbeatan, o
Aoy 2abeeaina

“ 3
L1 "t
. :
7 £
1® &
W el o ) 4
b - I :

Paifermanzy for Vear Post

e Reach, Comments, Shares & Engagement
all contribute to how posts get shared




Agenda Item 23
Attachment A

Page 75

Posts | Aboui 650
New followers | 600+

k aram
Posts | About 700
New followers | 450+

LIS i
Emails sent | 82

Opens | 140,000+

Opens per email sent| 1,750+

it

o Increased media presence
including potential hybrid
storytimes and programs once
those programs go in-person

o  Weekly email newsletters with
regular library updates

e Exploring creating a social media
committee for more diverse posts
fo reflect the variety’s range of
services
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1. Best practices
2. Workflow
a. One assigned staff member vs.

shared responsibilities?

b. Process of collaborating and

planning posts and graphics

3. Equipment and services needed
a. Facebook Business Suite, Constant

Contact/MailChimp, etc.

e
=]

Recorded virtual storytimes:
Consult the following links with publisher permiss
Publisher Guidelines - hitps://bitly/3xtLKEy

Novel Effect Library titles - hiips://bit.ly/2502780

Music:

storyweaver.org.in - ideas for creating or remixing storles

YouTube Audio Library — Music for content creators

Need access to open source or copyright free material? Use

Photos:
any of the following:
o Creative Comimons
o Pexels
e Pixabay
o  Unsplash

Resources to consider if you have access to them:

©

e © © ¢

®@ © ¢ © © e o

Camtasia - Screencasting

Screep-Cast-O-Matic - Screencasting

Apple iMovie - Video editing

Windows Movie Creator - Video editing
Facebook - Photos, videos, interactive polls, watch
parties, Live

Instagram - Photos, videos, Interactive polls, Live
TikTok - Video creation {social media)

Twitter - Photos, videos, interactive polls

Canva - Graphics

Venngage - Graphics

Piktochart - Graphics

Adobe Spark (for Adobe users)

11
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Continue the Conversation:

Follow and engage with other libraries on social
- media to spark ideas
o Try out new approaches to sharing your content

Contact Us:
o David.Lopez@occr.ocgov.cormm
o tworden@placentialibrarv.org

12
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&

: ’giange4C0y1n§/, CA L .
Public Libraries

Open Doors, Free Access. Community,

p!ﬁé”?/\i?‘( DISTRICT

13

SR
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Working with Your Library Board fo
Overcome Challenges During a Pandemic

CALIFORNIA LIBRARY ASSOCIATION VIRTUAL CONFERENCE

LIBRARY DISTRICT
e, bsraten end e

May 13, 2021
ABOUT US zplacentia

E{,»'J‘(.)-Anm—:‘ W. Martin, Library Board President

sayle Carline, Library Board Secretary

= Jeanefte Contreras, Library Director

David DeBerry, District Counsel
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BOARD RESPONSIBILITY \ .
JO-ANNE W. MARTIN “lacentia
# RESOLUTIONS

e ADMINISTRATIVE LEAVE
# LIBRARY CLOSURE

= BUDGET
= APPROVAL OF EXPENSES RELATED TO COVID-19

= COVID-19 REOPENING PLAN
= COMMUNICATION

e LIBRARY DIRECTOR'S MESSAGES
e SOCIAL MEDIA

s

EMPLOYMENT & LABOR ISSUES

JEANETTE CONTRERAS pl?f_ﬁ'}ﬂg

= REMOTE WORK OPPORTUNITIES
= SCHEDULING & PTO

m

> RISKS & MENTAL HEALTH

B

> WHEN SOMEONE TESTS POSITIVE

STAFF APPRECIATION & RECOGNITION EVENT
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RN
o

THE FUTURE lacenti

DAVID DEBERRY ndbuliid

1924

9

- = VACCINATION POLICY
= The permissibility of requiing COVID-19 vaccinations (employees & public)
= The exceptions to a vaccination requirement
= The bargaining obligations related to requiring a vaccination

2 INTER-AGENCY COORDINATION
= Emergency Operation Centers
= County / City / School Districts

& SAFE WORK ENVIRONMENT / RETURN TO WORK
= Protective screens
& Testing requirements
= Temperature check
= Sanitizers
= Social distance

O L

REOPENING CHECKLIST
GAYLE CARLINE piﬂﬁ?_nﬂﬁ

PREPARING TO OPEN YOUR DOORS AND
MOVING FORWARD TO FULL OPENING,
THINGS TO CONSIDER:

> BUDGET IMPLICATIONS

B REOPENING PLAN DOCUMENT

POLICIES & PROCEDURES

VIRTUAL PROGRAMMING & COPYRIGHT ISSUES
COMMUNITY PARTNERS & ADVOCATES

g
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THANK YOU

& Jo-Anne W. Martin
imarin@plccentialibrary.org

= Gayle Carline
gcarline@placentidlibrary.org

= Jeanette Contreras
" icontreras@placentialibrary.or

= David A. DeBerry
DDeBernry@wss-law.com

lacentia

LERARY DISTRICT
it b g
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

Jeanette Contreras, Library Director

FROM: Jon Legree, Systems Librarian

SUBJECT: Discuss and Review Financial Audit L.T. Security Recommendations

DATE: June 21, 2021

BACKGROUND

At the March 15, 2021 Library Board of Trustees meeting, White, Nelson, Diehl, Evans
presented the District’s Audit of Financial Transactions for the 2019-2020 Fiscal Year. The
auditor noted the following:

L.

“We noted that currently sensitive information stored on servers, individual computers,
and portable devices is not being encrypted.”

“In addition, cybersecurity training is not being done covering topics of phishing scams
and business email compromise. Also, the District does not perform penetration testing
to determine how vulnerable their financial systems to cybercrimes.”

“Serious information-related security threats, ranging from cybercrimes to the loss or
theft of laptops, mobile phones, and client or company data, occur every day. To
improve IT security, we recommend that District should begin by performing a
comprehensive risk assessment of their physical and logical infrastructure, networks,
data, and personnel. Based on those findings, they can implement policies and
technologies to reduce the risk of cyberattacks, data breaches, theft, fraud, and other
threats.”

Addressing the auditor’s findings, below is our Systems Librarian’s responses to the above:

1. The library’s accounting software uses encryption by default in all of its data files, so

the main financial files are encrypted. We do have some archival financial information
stored on windows network file servers. We will implement windows BitLocker
encryption for the folders containing the financial information to further restrict access
and prevent data loss.

2. We will begin cybersecurity training on the upcoming Staff Development Day and

provide regular updates throughout the year. We will investigate hiring a consulting
firm to conduct penetration testing.

3. We will investigate hiring a consulting firm to perform a comprehensive risk

assessment of the I.T. infrastructure starting FY 2021-2022.
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In addition, the Systems Librarian also recommends the following:
1. Purchase at least one additional layer of software security for the Local Area Network.

2. Complete migration of all staff documents to cloud storage in Office 365 SharePoint
and OneDrive.

3. Implement stricter password and authentication procedures for staff and trustees.

RECOMMENDATION
Authorize library staff to proceed according to the Systems Librarian’s recommendations

above,
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Award Contract to Clifton Larson Allen LLP to Perform the Financial
Audit, Management Letter, Financial Transactions Report and
Supplement to the Annual Report, and Preparation of the GANN Limit
Review Report for the 2020-2021 Fiscal Year.

DATE;: June 21, 2021

BACKGROUND
Ms. Daphne Munoz from White, Nelson, Diehl & Evans LLP has prepared the Placentia

Library District’s annual financial audit for two fiscal years. The office is now Clifton Larson
Allen LLP. Mr. Robert Callanan, CPA, will be responsible for the performance of the audit
engagement. The office has provided superior service and works with library staff to ensure a
transparent and efficient auditing process.

Attachment A are the letters of proposal from Clifton Larson Allen LLP to provide the
Financial Audit and the GANN Limit Review Report for the 2020-2021 Fiscal Year.

RECOMMENDATIONS
1. Motion to award the Financial Audit and GANN Limit Review Report preparation

contract for the 2020-2021 Fiscal Year to Clifton Larson Allen LLP for the amount of
$21,750; and

2. Authorize the contract to Clifton Larson Allen LLP by a roll call vote; and

3. Authorize Board President, Jo-Anne W. Martin, to sign the engagement letter.
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2875 Michelle Drive, Suite 300
Irvine, CA 92606

phone 714-978-1300 fax 714-978-7893
June 1, 2021 CLAconnect.com

Ms. Jeanette Contreras
Library Director
Placentia Library District
411 E. Chapman Ave.
Placentia, CA 92870

We are pleased to confirm our understanding of the terms and objectives of our engagement and the nature and
limitations of the agreed-upon procedures engagement CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) will
provide for Placentia Library District (“you,” “your,” or “the District”) for the year ending June 30, 2021.

Robert Call‘anan, CPA, is responsible for the performance of the agreed-upon procedures engagement.

Scope, objective, and responsibilities

We will apply the agreed-upon procedures which Placentia Library District and the League of California Cities {as
presented inthe League publication entitled “Article XIlIl-B Appropriations Limit Uniform Guidelines”) has specified
and agreed to, listed in the attached schedule, to the Appropriations Limit Worksheet No 6 for the year ending
June 30, 2021, prepared in accordance with Section 1.5 of Article XIli-B of the California Constitution. Placentia
Library District is responsible for the Appropriation Limit Worksheet No. 6.

Our engagement to apply agreed-upon procedures will be conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. Placentia Library District agrees to and
acknowledges the procedures performed or to be performed are appropriate for the intended purpose of the
requirements of Section 1.5 of Article XIli-B of the California Constitution. The intended users of the agreed-upon
procedures report are the Board of Directors and management of Placentia Library District. Intended users in
addition to Board of Directors and management of Placentia Library District may be requested to agree to the
procedures and acknowledge that the procedures performed are appropriate for the intended purpose.
Consequently, we make no representation regarding the appropriateness of the procedures enumerated in the
attached schedule either for the purpose for which this report has been requested or for any other purpose. The
intended users assume the risk that such procedures might be inappropriate for the intended purpose and the
risk that they might misunderstand or otherwise inappropriately use findings properly reported by CLA.

Our responsibility is to perform the specified procedures and report the findings in accordance with the
attestation standards.Because the agreed-upon procedures listed in the attached schedule do not constitute an
examination, or review, we will not express an opinion or conclusion on the Appropriations Limit Worksheet No.
6. In addition, we have no obligation to perform any procedures beyond those listed in the attached schedule.

At the conclusion of the engagement, you agree to provide a written representation letter that includes your
agreement and acknowledgement that the procedures performed are appropriate for the intended purpose of
the engagement and, if applicable, that you have obtained from necessary other parties their agreement to the
procedures and acknowledgement that the procedures performed are appropriate for their purposes.

We will issue a written report upon completion of our engagement that lists the procedures performed and our
findings. This report is intended solely for the information and use of the Board of Directors and management of
Placentia Library District, and should not be used by anyone other than the specified parties. If, for any reason,

Amember of
(P CLA s an Independent member of Nexia International, a leading, global network of Independent

Q International accounting and consulting firms. See nexia.com/member-firm-disclaimer for details.
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we are unable to complete the procedures, we will describe any resirictions on the performance of the procedures
in our report, or will not issue a report and withdraw from this engagement. Our report will include a statement
indicating that had we performed additional procedures, other matters might have come to our attention that

would have been reported to you.

An agreed-upon procedures engagement is not designed to detect instances of fraud or noncompliance with laws
or regulations; however, we will communicate to you any known and suspected fraud and noncompliance with
laws or regulations affecting the Appropriations Limit Worksheet No. 6 that come to our attention, unless they
are clearly inconsequential. In addition, if, in connection with this engagement, matters come to our attention
that contradict the Appropriations Limit Worksheet No. 6, we will disclose those matters in our report. Such
disclosures, if any, may not necessarily include all matters that might have come to our attention had we
performed additional procedures or an examination or review.

Management is responsible for providing us with (1) access to all information of which you are aware that is
relevant to the Appropriations Limit Worksheet No. 6 and the agreed-upon procedures, such as records,
documentation, and other matters, and for the accuracy and completeness of that information; (2) additional
information that we may request for the purpose of performing the agreed-upon procedures; and (3) unrestricted
access to persons within the entity from whom we determine it necessary to obtain evidence relating to
performing the procedures. You agree to inform us of events occurring or facts discovered subsequent to the date
of the Appropriations Limit Worksheet No. 6 that may affect the Appropriations Limit Worksheet No. 6.

For all accounting services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management, who
possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate the
adequacy and results of the services; and accept responsibility for the results of the services, Management is also
responsible for ensuring that your data and records are complete and that you have received sufficient

information to oversee the services.

We plan to begin our procedures on approximately June 2021 and, unless unforeseeable problems are
encountered, the engagement should be completed by December 2021.

Engagemen‘i administration and other matters

The workpapers supporting the services we perform are the sole and exclusive property of CLA and constitute
confidential and proprietary information. We do not provide access to our workpapers to you or anyone else in
the normal course of business. Unless required by law or regulation to the contrary, we retain our workpapers in
accordance with our record retention policy that typically provides for a retention period of seven years.

Pursuant to authority given by law or regulation, we may be requested to make certain workpapers available to
California State Controller’s Office for their regulatory oversight purposes. We will notify you of any such request.
Access to the requested workpapers will be provided to the regulators under the supervision of CLA personnel
and at a location designated by our firm. Furthermore, upon request, we may provide copies of selected
workpapers to such regulators. The regulators may intend, or decide, to distribute the copies or information
contained therein to others, including other governmental agencies.

CLA will not disclose any of your confidential, proprietary, or privileged information to any persons without the
authorization of your management or unless required by law. This confidentiality provision does not prohibit us
from disclosing your information to one or more of our affiliated companies in order to provide services that you




Agenda Item 25

June 1, 2021 Attachment A
Placentia Library District Ej}g g@ %8
Page 3 i

have requested from us or from any such affiliated company. Any such affiliated company shall be subject to the
same restrictions on the use and disclosure of your information as apply to us.

Our engagement ends on delivery of our signed repori. Any additional services that might be requesied will be a
separate, new engagement, The terms and conditions of that new engagement will be governed by a new, specific
engagement letter for that service.

Mediation

Any disagreement, controversy, or claim (“Dispute”) that may arise out of any aspect of our services or
relationship with you, including this engagement, shall be submitted to non-hinding mediation by written notice
(“Mediation Notice”) to the other party. In mediation, we will work with you to resolve any differences voluntarily
with thé aid of an impartial mediator.

The mediation will be conducted as specified by the mediator and agreed upon by the parties (i.e., you and CLA).
The parties agree to discuss their differences in good faith and to attempt, with the assistance of the mediator, to
reach an amicable resolution of the Dispute.

Each party will bear its own costs in the mediation. The fees and expenses of the mediator will be shared equally
by the parties.

Time limitation

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully
and fairly establishes the facts underlying any Dispute that may arise between the parties. The parties agree that,
notwithstanding any statute or law of limitations that might otherwise apply to a Dispute, including one arising
out of this agreement or the services performed under this agreement, for breach of contract or fiduciary duty,
tort, fraud, misrepresentation or any other cause of action or remedy, any action or legal proceeding by you
against us must be commenced within twenty-four (24) months (“Limitation Period”) after the date when we
deliver our final report under this agreement to you, regardless of whether we provide other services for you
relating to the report, oryou shall be forever barred from commencing a lawsuit or obtaining any legal or equitable
relief or recovery.

The Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not
become aware of the existence or possible existence of a Dispute.

Fees

Our maximum annual not to exceed fee for the year ending June 30, 2021, is $605. The fee is based on anticipated
cooperation from your personnel. If the requested items are not available on the dates required 'or are not
accurate, the fees and expenses will likely be higher. If unexpected circumstances require significant additional
time, we will advise you before undertaking work that would require a substantial increase in the fee and expense
estimates. Our invoices, including applicable state and local taxes, will be rendered each month as work progresses
~and are payable on presentation. In accordance with our firm policies, work may be suspended if.your account
becomes 60 days or more overdue and will not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed even if we have
not issued our report. You will be obligated to compensate us for all time expended and related fees and to
reimburse us for all out-of-pocket expenditures through the date of termination.
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Other fees

You also agree to compensate us for any time and expenses, including time and expenses of legal counsel, we may
incur in responding to discovery requests or participating as a witness or otherwise in any legal, regulatory, or
other proceedings that we are asked to respond to on your behalf.

Finonce charges and collection expenses

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall accrue
interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual percentage rate of 15%.
In the event that any collection action is required to collect unpaid balances due us, reasonable attorney fees and

expenses shall be recoverable.

Agreement

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant
terms of our engagement. This letter constitutes the entire agreement regarding these services and supersedes
all prior agreements (whether oral or written), understandings, negotiations, and discussions between you and
CLA. If you have any questions, please let us know. If you agree with the terms of our engagement as described in
this letter, please sign, date, and return the enclosed copy to us.

Sincerely,

CIiftonLarsonAIIen LLp

it} e

Robert Callanan, CPA

Principal

714-795-5354
Bob.Callanan@CLAconnect.com

Enclosure

Response:
This letter correctly sets forth the understanding of Placentia Library District.

Authorized Signature:

Title:

Date:
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SCHEDULE A

SCHEDULE OF PROCEDURES TO BE PERFORMED
FOR THE FISCAL YEAR ENDING JUNE 30, 2021

1. We will obtain the completed Appropriations Limit Worksheet No. 6 for the year ending June 30, 2021,
and compare the limit and annual adjustment factors included in that worksheet to the limit and annual
adjustment factors that were adopted by resolution of the Board of Directors. We will also compare the
population and inflation options included in the aforementioned worksheet to those that were selected
by a recorded vote of the Board of Directors.

2. For the Appropriations Limit Worksheet No. 6, we will add last year’s limit to the total adjustments, and
compare the resulting amount to this year’s limit. We will also recalculate the adjustment factor and the
adjustment for inflation and population, and compare the results to the amounts on Worksheet No. 6.

3. We will compare the prior year appropriations limit presented in the Appropriations Limit Worksheet No. 6
to the prior year appropriations limit adopted by the Board of Directors for the prior year.
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CliftonLarsonAllen LLP
2875 Michelle Drive, Suite 300
Irvine, CA 92606

phone 714-978-1300 fax 714-978-7893
ClAconnect.com

June 1, 2021

Ms. Jeanette Contreras
Library Director
Placentia Library District
411 E. Chapman Ave.
Placentia, CA 92870

~ Dear Ms. Contreras:

We are pleased to confirm our understanding of the terms and objectives of our engagement and the nature
and limitations of the audit and nonaudit services CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) will
provide for Placentia Library District (“you,” “your,” or “the District”) for the year ending June 30, 2021.

Robert Callanan, CPA is responsible for the performance of the audit engagement.

Audit services

We will audit the financial statements of the governmental activities and major fund, which collectively
comprise the basic financial statements of the District, as of and for the year ending June 30, 20201, and the

related notes to the financial statements.

The Governmental Accounting Standards Board (GASB) provides for certain required supplementary information
(RSI) to accompany the entity’s basic financial statements. The RSI will be subjected to certain limited
procedures, but will not be audited. The following RSI will be subjected to certain limited procedures, but will

not be audited.
1. Management’s discussion and analysis.
2. ABudgetary comparison schedules.

Compilation and preparation services -
We will prepare the following:

o  The Special Districts Financial Transactions Reports and Supplement to the Annual Report of the Placentia
Liabrary District as of and for the year ending June 30, 2021, to be in a form prescribed by the California
State Controller Office and perform a compilation engagement with respect to the prescribed form.

Arnember of

Nexia CLAIs an independent member of Nexia International, a leading, global network of independent
International accounting and consulting firms. See nexia.com/member-firm-disclaimer for details.
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Nonaudit services
We will also provide the following nonaudit services:

e Preparation of a trial balance.
e Preparation of your financial statements and related notes.
e Preparation of adjusting journal entries.

Audit objectives

The objective of our audit is the expression of opinions about whether your basic financial statements are fairly

presented, in all material respects, in conformity with accounting principles generally accepted in the United

States of America (U.S. GAAP). Our audit will be conducted in accordance with auditing standards generally

accepted in the United States of America (U.S. GAAS) and the standards for financial audits contained in

Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of

your accounting records and other procedures we consider necessary to enable us to express such opinions. We

will apply certain limited procedures to the RS! in accordance with U.S. GAAS. However, we will not express an

opinion or provide any assurance on the RSl because the limited procedures do not provide us with sufficient

evidence to express an opinion or provide any assurance. i

We will issue a written report upon completion of our audit of your financial statements. We cannot provide
assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinions, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance, If
circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused by
error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment prevent
us from completing the audit or forming opinions on the financial statements, we retain the right to take any
course of action permitted by professional standards, including declining to express opinions or issue a report,
or withdrawing from the engagement.

We will also provide a report (which does not include an opinion) on internal control related to the financial
statements and on compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements, as required by Government
Auditing Standards. The report on internal control over financial reporting and on compliance and other matters
willinclude a paragraph that states (1) that the purpose of the report is solely to describe the scope of our
testing of internal control and compliance and the result of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. The paragraph will also state that the report is not suitable for any other purpose. If during our
audit we become aware that the entity is subject to an audit requirement that is not encompassed in the terms i
of this engagement, we will communicate to management and those charged with governance that an audit
conducted in accordance with U.S. GAAS and the standards for financial audits contained in Government
Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements,
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Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS and the standards for financial audits contained in
Government Auditing Standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the basic financial statements as a whole are free from material
misstatement, whether due to fraud or error. An audit involves performing procedures to obtain sufficient
appropriate audit evidence about the amounts and disclosures in the basic financial statements. The procedures
selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the basic financial statements.

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent
limitations of internal control, that some material misstatements may not be detected, even though the audit is
properly planned and performed in accordance with U.S. GAAS and Government Auditing Standards. Because we
will not perform a detailed examination of all transactions, material misstatements, whether from (1) errors,

(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the
entity, may not be detected. Because the determination of waste and abuse is subjective, Government Auditing
Standards do not require auditors to perform specific procedures to detect waste or abuse in financial audits nor
do they expect auditors to provide reasonable assurance of detecting waste or abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements. However, we will inform
the appropriate level of management and those charged with governance of any material errors, fraudulent
financial reporting, or misappropriation of assets that come to our attention. We will also inform the
appropriate level of management and those charged with governance of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential.

In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair
presentation of the basic financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Tests of controls may be performed to test the effectiveness of certain controls that we consider
relevant to preventing and detecting fraud or errors that are material to the financial statements and to
preventing and detecting misstatements resulting from noncompliance with provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.
An audit is not designed to provide assurance on internal control or to identify deficiencies, significant
deficiencies, or material weaknesses in internal control. However, we will communicate to you in writing
significant deficiencies or material weaknesses in internal control relevant to the audit of the basic financial
statements that we identify during the audit that are required to be communicated under AICPA professional
standards and Government Auditing Standards.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the entity’s compliance with the provisions of laws, regulations,
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contracts, and grant agreements that have a material effect on the financial statements. However, the objective
of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in
our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and on compliance relevant information
about any identified or suspected instances of fraud and any identified or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements that may have occurred that are required to be
communicated under Government Auditing Standards.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Management responsibilities ,

Our audit will be conducted on the basis that you (management and, when appropriate, those charged with
governance) acknowledge and understand that you have certain responsibilities that are fundamental to the
conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements and RS! in accordance
with U.S. GAAP. Management's responsibilities include the selection and application of accounting principles;
recording and reflecting all transactions in the financial statements; determining the reasonableness of
significant accounting estimates included in the financial statements; adjusting the financial statements to
correct material misstatements; and confirming to us in the management representation letter that the effects
of any uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a

whole,

You are responsible for the design, implementation, and maintenance of effective internal control, including Ce
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error. You are responsible for the desigh, implementation, and
maintenance of internal controls to prevent and detect fraud; assessing the risk that the financial statements
may be materially misstated as a result of fraud; and for informing us about all known or suspected fraud
affecting the entity involving (1) management, (2) employees who have significant roles in internal control, and
(3) others where the fraud could have a material effect on the financial statements. Your responsibilities include
informing us of your knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for implementing systems designed to achieve compliance with applicable laws and regulations and
the provisions of contracts and grant agreements; identifying and ensuring that the entity complies with
applicable laws, regulations, contracts, and grant agreements; and informing us of all instances of identified or
suspected noncompliance whose effects on the financial statements should be considered. You are responsible
for taking timely and appropriate steps to remedy any fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we may report.

You are responsible for ensuring that management is reliable and for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
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statements, such as records, documentation, and other matters, and for the accuracy and completeness of that
information, and for ensuring the information is reliable and properly reporied; (2) additional information that
we may request for the purpose of the audit; and (3) unrestricted access to persons within the entity from
whom we determine it necessary to obtain audit evidence. You agree to inform us of events occurring or facts
discovered subsequent to the date of the financial statements that may affect the financial statements.

Management is responsible for providing us with a written confirmation concerning representations made by
you and your staff to us in connection with the audit and the presentation of the basic financial statements and
RSI. During our engagement, we will request information and explanations from you regarding, among other
matters, the entity’s activities, internal control, future plans, specific transactions, and accounting systems and
procedures, The procedures we will perform during our engagement and the conclusions we reach as a basis for
our report will be heavily influenced by the representations that we receive in the representation letter and
otherwise from you, Accordingly, inaccurate, incomplete, or false representations could cause us to expend
unnecessary effort or could cause a material fraud or error fo go undetected by our procedures. In view of the
foregoing, you agree that we shall not be responsible for any misstatements in the entity’s financial statements
that we may fail to detect as a result of misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying for us previous financial audits,
attestation engagements, performance audits, or other studies related to the objectives discussed in the “Audit
objectives” section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance
audits, or other engagements or studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions for the report,
and for the timing and format for providing that information.

Responsibilities and limitations related to compilation, preparation and nonaudit services
Compilation and preparation services

Engagement objectives

The objectives of our engagement are to:

a. Prepare the District’s Special Districts Financial Transactions Report and Supplement to the Annual Report
to the Special Districts Financial Transactions Report in accordance with the requirements prescribed by
the California State Controller’s Office based on information provided by you.

b. Apply accounting and financial reporting expertise to assist you in the presentation of the prescribed
forms without undertaking to obtain or provide any assurance that there are no material modifications
that should be made to the prescribed forms in order for them to be in accordance with the requirements
prescribed by the California State Controller’s Office.

Our responsibilities A
We will conduct our compilation engagement in accordance with Statements on Standards for Accounting and
Review Services (SSARSs) promulgated by the Accounting and Review Services Committee of the American °
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Institute of Certified Public Accountants (AICPA) and comply with the AICPA's Code of Professional Conduct,
including the ethical principles of integrity, objectivity, professional competence, and due care.

Engagement procedures and limitations

We are not required to, and will not, verify the accuracy or completeness of the information you will provide to
us for the engagement or otherwise gather evidence for the purpose of expressing an opinion or a conclusion,
Accordingly, we will not express an opinion, a conclusion, nor provide any assurance on the prescribed forms.

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements, including
those caused by fraud or error, or to identify or disclose any wrongdoing within the entity or noncompliance with
laws and regulations. We have no responsibility to identify and communicate deficiencies in your internal control
as part of this engagement. You agree that we shall not be responsible for any misstatements in the entity’s
prescribed forms that we may not identify as a result of misrepresentations made to us by you.

Our report
As part of our engagement, we will issue a report that will state that we did not audit or review the prescribed
forms and that, accordingly, we do not express an opinion, a conclusion, nor provide any assurance on them.

There may be circumstances in which the report may differ from its expected form and content. If, for any reason,
we are unable to complete the compilation of the prescribed forms, we will not issue a report on such forms as a

result of this engagement.

Management responsibilities

The engagement to be performed is conducted on the basis that management acknowledges and understands
that our role Is to prepare the prescribed forms in accordance with the requirements prescribed by the California
State Controller’s Office and assist management in the presentation of the prescrlbed forms in accordance with
the requirements prescribed by the California State Controller’s Office. Management has the following overall
responsibilities that are fundamental to our undertaking the engagement in accordance with SSARSs:

a. The selection of the financial reporting framework to be applied in the preparation of the prescribed
formes.

b. The preparation and fair presentation of the prescribed forms in accordance with the requirements
prescribed by the California State Controlier’s Office.

¢. Theinclusion of all informative disclosures requiréd to be included in the form prescribed by the California
State Controller’s Office.

d. The design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the prescribed forms that are free from material misstatement, whether due to fraud or

errofr.
e. The prevention and detection of fraud.

f. To ensure that the entity complies with the laws and regulations applicable to its activities.
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g. Theaccuracy and completeness of the records, documents, explanations, and other information, including
significant judgments, you provide to us for the engagement.

h. To provide us with the following:

i, Access to all information relevant to the preparation and fair presentation of the prescribed forms,
such as records, documentation, and other matters.

ii. Additional information that may be requested for the purpose of the engagement.

iii.  Unrestricted access to persons within the entity with whom we determine it necessary to
communicate.

Nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management, who
possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate the
adequacy and results of the services; and accept responsibility for the results of the services. Management is
also responsible for ensuring that your data and records are complete and that you have received sufficient
information to oversee the services.

The responsibilities and limitations related to the nonaudit services performed as part of this engagement are as
follows:

e We will prepare a trial balance for use during the audit. Our preparation of the trial balance is limited to
formatting information into a working trial balance based on management’s chart of accounts or general
ledger. You will be required to review, approve, and accept responsibility for the trial balance.

e We will prepare a draft of your financial statements and related notes. Since the preparation and fair
presentation of the financial statements is your responsibility, you will be required to acknowledge in
the representation letter our assistance with preparation of the financial statements and that you have
reviewed and approved the financial statements and related notes prior to their issuance and have
accepted responsibility for those financial statements. You have a responsibility to be in a position in
fact and appearance to make an informed judgment on those financial statements.

e We will propose adjusting journal entries as needed. You will be required to review and approve those
entries and to understand the nature of the changes and their impact on the financial statements.

These nonaudit services do not constitute an audit under Government Auditing Standards and such services will
not be conducted in accordance with Government Auditing Standards.

Use of financial statements

The financial statements and our report thereon are for management’s use. If you intend to reproduce and
publish the financial statements and our report thereon, they must be reproduced in their entirety. Inclusion of
the audited financial statements in a document, such as an annual report or an offering document, should be
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done only with our prior approval of the document. You are responsible to provide us the opportunity to review
such documents before issuance.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related to
municipal securities filings or other offering documents, we will require that any official statements or other
offering documents issued by you with which we are not involved clearly indicate that CLA is not involved with
the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not
performed, since the date of itS feport included herein, any procedures on the financial statements
addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to this
offering document.

Should you decide to include or incorporate by reference these financial statements and our auditors’ report(s)
thereon in a future private placement or other offering of equity or debt securities, you agree that we are under
no obligation to re-issue our report or provide consent for the use of our report in such a registration or offering
document. We will determine, at our sole discretion, whether we will re-issue our report or provide consent for
the use of our report only after we have performed the procedures we consider necessary in the circumstances.
If we decide to re-issue our report or consent to the use of our report, we will be required to perform certain
procedures including, but not limited to, (a) reading other information incorporated by reference in the
registration statement or other offering document and (b) subsequent event procedures. These procedures will
be considered an engagement separate and distinct from our audit engagement, and we will bill you separately.
If we decide to re-issue our report or consent to the use of our report, you agree that we will be included on
each distribution of draft offering materials and we will receive a complete set of final documents. If we decide
not to re-issue our report or decide to withhold our consent to the use of our report, you may be required to
engage another firm to audit periods covered by our audit reports, and that firm will likely bill you for its
services. While the successor auditor may request access to our workpapers for those periods, we are under no
obligation to permit such access.

“If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related to

municipal securities filings or other offering documents, we will require that any official statements or other -~
offering documents issued by you with which we are not involved clearly indicate that CLA is not involved with

the contents of such documents. Such disclosure should read as follows: '

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not
performed, since the date of its report included herein, any procedures on the financial statements
addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to this
offering document.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your websité or submitted on a regulator website, you understand that electronic
sites.are a means to distribute information and, therefore, we are not required to read the information
contained in those sites or to consider the consistency of other information in the electronic site with the

original document.
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We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial
statements should not be relied on or distributed.

Engagement administraiion and other matters
We expect to begin our audit on approximately October 2021, We will observe the counting of inventories on
December 2021,

We understand that your employees will prepare all confirmations, account analyses, and audit schedules we
request and will locate any documents or invoices selected by us for testing. A list of information we expect to
need for our audit and the dates required will be provided in a separate communication.

We will provide copies of our reports to the entity; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing confidential or
sensitive information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes
confidential and proprietary information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to
grantor agencies, or its designee, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of CLA personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein to others, including other governmental

agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date or for any additional period requested by the California State Controller’s Office. If we are aware
that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

CLA will not disclose any confidential, proprietary, or privileged information of the entity to any persons without
the authorization of entity management or unless required by law. This confidentiality provision does not
prohibit us from disclosing your information to one or more of our affiliated companies in order to provide
services that you have requested from us or from any such affiliated company. Any such affiliated company shall
be subject to the same restrictions on the use and disclosure of your information as apply to us.

Professional standards require us to be independent with respect to you in the performance of these services.
Any discussion that you have with our personnel regarding potential employment with you could impair our
independence with respect to this engagement. Therefore, we request that you inform us prior to any such
discussions so that we can implement appropriate safeguards to maintain our independence and objectivity.
Further, any employment offers to any staff members working on this engagement without our prior knowledge
may require substantial additional procedures to ensure our independence. You will be responsible for any
additional costs incurred to perform these procedures.
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Our relationship with you is limited to that described in this letter. As such, you understand and agree that we
are acting solely as independent accountants. We are not acting in any way as a fiduciary or assuming any
fiduciary responsibilities for you. We are not responsible for the preparation of any report to any governmental
agency, or any other form, return, or report or for providing advice or any other service not specifically recited in
this letter.

Our engagement ends on delivery of our signed report. Any additional services that might be requested will be a
separate, new engagement. The terms and conditions of that new engagement will be governed by a new,
specific engagement letter for that service.

Government Auditing Standards require that we make our most recent external peer review report publicly
available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Mediation

Any disagreement, controversy, or claim (“Dispute”) that may arise out of any aspect of our services or
relationship with you, including this engagement, shall be submitted to non-binding mediation by written notice
(“Mediation Notice”) to the other party. In mediation, we will work with you to resolve any differences
voluntarily with the aid of an impartial mediator.

The mediation will be conducted as specified by the mediator and agreed upon by the parties. The parties agree
to discuss their differences in good faith and to attempt, with the assistance of the mediator, to reach an
amicable resolution of the Dispute.

Each party will bear its own costs in the mediation. The fees and expenses of the mediator will be shared equally
by the parties.

Time limitation A

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully
and fairly establishes the facts underlying any Dispute that may arise between the parties. The parties agree
that, notwithstanding any statute or law of limitations that might otherwise apply to a Dispute, including one
arising out of this agreement or the services performed under this agreement, for breach of contract or fiduciary
duty, tort, fraud, misrepresentation or any other cause of action or remedy, any action or legal proceeding by
you against us must be commenced within twenty-four (24) months (“Limitation Period”) after the date when
we deliver our final audit report under this agreement to you, regardless of whether we do other services for
you relating to the audit report, or you shall be forever barred from commencing a lawsuit or obtaining any legal
or equitable relief or recovery.

The Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not
become aware of the existence or possible existence of a Dispute.

-Fees’

Our maximum annual not to exceed fee for the year ending June 30, 2021, is set forth in the below table. The
below fees are based on anticipated cooperation from your personnel and their assistance with preparing
confirmations and requested schedules. If the requested items are not available on the dates required or are not
accurate, the fees and expenses will likely be higher. If unexpected circumstances require significant additional
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time, we will advise you before undertaking work that would require a substantial increase in the fee and expense
estimates. Our invoices, including applicable state and local taxes, will be rendered each month as work progresses
and are payable on presentation. In accordance with our firm policies, work may be suspended if your account
becomes 60 days or more overdue and will not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed even if we have
not issued our report. You will be obligated to compensate us for all time expended and related fees and to
reimburse us for all out-of-pocket expenditures through the date of termination.

District Audit $ 19,850
State Controller’s Report $1,900
Total $ 21,750

Unanticipated services

We do not anticipate encountering the need to perform additional services beyond those described in this
letter. Below are listings of services considered to be outside the scope of our engagement. If any such service
needs to be completed before the audit can proceed in an efficient manner, we will determine whether we can
provide the service and maintain our independence. If appropriate, we will notify you and provide a fair and
reasonable price for providing the service. We will bill you for the service at periodic dates after the additional

service has been performed.

Changes in engagement timing and assistance by your personnel

The fee estimate is based on anticipated cooperation from your personnel and their assistance with
timely preparation of confirmations and requested schedules. If the requested items are not available
on the dates required or are not accurate, we will advise management. Additional time and costs may
be necessary because of such unanticipated delays. Examples of situations that may cause our
estimated fee to increase include:

e Significant delays in responding to our requests for information such as reconciling variances or
providing requested supporting documentation (e.g., invoices, contracts, and other documents)

e Rescheduling our fieldwork

e Schedule disruption caused by litigation, financial challenges (going concern), loan covenants
(waivers), etc.

e ldentifying a significant number of proposed audit adjustments
e Schedules prepared by your personnel that do not reconcile to the general ledger
e Numerous revisions to information and schedules provided by your personnel

e Restating financial statements for accounting errors in the prior year
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o lack of availability of entity personnel during audit fieldwork
Otiher fees

You also agree to compensate us for any time and expenses, including time and expenses of legal counsel, we
may incur in responding to discovery requests or participating as a witness or otherwise in any legal, regulatory,
or other proceedings that we are asked to respond to on your behalf, o

Finance charges and collection expenses

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall accrue
interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual percentage rate of 15%.
In the event that any collection action is required to collect unpaid balances due us, reasonable attorney fees
and expenses shall be recoverable.

Subcontractors

CLA may, at times, use subcontractors to perform services under this agreement, and they may have access to
your information and records. Any such subcontractors will be subject to the same restrictions on the use of
such information and records as apply to CLA under this agreement.

Agreement

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. This letter constitutes the entire agreement regarding these services and
supersedes all prior agreements (whether oral or written), understandings, negotiations, and discussions
between you and CLA. If you have any questions, please let us know. Please sign, date, and return a copy of this
letter to us to indicate your acknowledgment and understanding of, and agreement with, the arrangements for
our audit of your financial statements including the terms of our engagement and the parties’ respective
responsibilities,

Sincerely,

CliftonLarsonAllen LLP

Robert Callanan, CPA
Principal _
714-795-53544
Bob.Callanan@CLAconnect.com
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Response:

This letter correctly sets forth the understanding of Placentia Library District.

Authorized governance signature:

Title:

Date:

Authorized management signature:

Title:

Date:
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Adoption of Resolution 21-07: A Resolution of the Board of Trustees of the
Placentia Library District of Orange County to Establish the Appropriations
Limitation for the 2021-2022 Fiscal Year.

DATE: June 21, 2021

BACKGROUND
On November 6, 1979, Proposition 4, which is more commonly referred to as the “Gann Initiative,”

was adopted by California voters. The measure became effective July 1, 1980, retroactive to fiscal
year 1978-79. Statutes clarifying certain provisions of the Proposition are now codified in Article
XMIB of the California Constitution. Pursuant to those regulations, the “Gann Limit” establishes
constitutional spending limits allowable for California governmental agencies based on the
Consumer Price Index and population growth. Concurrent with Proposition 4, the Revenue and
Taxation Code, Section 7910, each local governmental unit is required to establish its appropriations
limit prior to the beginning of each new fiscal year. In addition to Proposition 4, Proposition 111 was
voted into law on June 5, 1990, in order to increase the accountability of local government in

adopting appropriation limits.

In determining the 2021-2022 Fiscal Year Gann Appropriations Limit calculation, the California
Department of Finance price and population information provided the following factors to consider:
Population Factors Change in City Population indicated -.77% for the City of Placentia and the
inflation change was 5.73%. Using these factors, the District’s 2021-2022 Gann Appropriations
Limit is $5,303,939. Gann Appropriations Limit is to establish the limit on the amount of revenues
that can legally be spent by the Placentia Library District for the 2021-2022 Fiscal Year.

Attachment A is Resolution 21-07.
Attachment B is the GANN limit calculation.
Attachment C is the Price and Population letter.

RECOMMENDATIONS
1. Motion to read Resolution 21-07: A Resolution of the Board of Trustees of the

Placentia Library District of Orange County to Establish the Appropriations
Limitation for the 2021-2022 Fiscal Year.

2. Motion to Adopt Resolution 21-07 by a Roll Call Vote.

3, Roll Call Vote.
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RESOLUTION 21-07

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE
PLACENTIA LIBRARY DISTRICT OF ORANGE COUNTY TO ESTABLISH THE
APPROPRIATIONS LIMITATION FOR FISCAL YEAR 2021-2022

WHEREAS, the voters of California on November 6, 1979 added Article XIIIB to
the State Constitution placing various limitations on the appropriations of state and local
Governments, as called out in Section 2710 of the Government Code; and

WHEREAS, such law became effective January 1, 1981; and factors that may be
used by local jurisdictions in setting their appropriations limit; and

WHEREAS, the Placentia Library District of Orange County has complied with
all the provisions of said law in determining the appropriations limit for the fiscal year
2021-2022; and

WHEREAS, the Placentia Library District of Orange County has calculated
appropriations limit by using the California Department of Finance price and population
information; and

WHEREAS, such information indicates population percentage to be -.77 for
Placentia and inflation percentage change to be 5.73 for Fiscal Year 2021-2022.

NOW, THEREFORE, BE IT RESOLVED, that Resolution 21-07, dated June 21, 2021;
and that the appropriations limit be $5,303,939 for Fiscal Year 2021-2022.

AYES:

NOES:

ABSENT:

ABSTAIN:
State of California )

)ss.
County of Orange )
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I, Gayle Carline, Secretary of the Board of Trustees of the Placentia Library District
of Orange County hereby certify that the above and foregoing Resolution was duly and
regularly adopted by the Board of Trustees at a Regular Meeting hereof held on the
twenty first day of June 2021.

IN WITNESS THEREOF, I have hereunto set my hand and seal this twenty first day of June
2021. -

Gayle Carline, Secretary
Placentia Library District Board of Trustees




. LAST YEAR'S Limit

. ADJUSTMENT FACTORS

1. Population %
2. Inflation %

Total Adjustment %

. ANNUAL ADJUSTMENT S

. OTHER ADJUSTMENTS

. TOTAL AJUSTMENTS

CURRENT YEAR LIMIT

FY 21/22

$ 5,055,421
-0.77%
5.73%
4.92%

S 248,518

S 248,518

99.23

100

105.73

100
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OFFICE OF THE DIRECTOR

May 2021
Dear Fiscal Officer:

Subject: Price Factor and Population Information

Appropriations Limnit

Cdlifornia Revenue and Taxation Code section 2227 requires the Department of Finance (Finance)
to transmit an estimate of the percentage change in population to local governments. Each local
jurisdiction must use their percentage change in population factor for January 1, 2021, in
conjunction with a change in the cost of living, or price factor, to calculate their appropriations
limit for fiscal year 2021-22. Attachment A provides the change in California's per capita personal
Income and an example for utilizing the price factor and population percentage change factor
to calculate the 2021-22 appropriations limit. Attachment B provides the city and unincorporated
county populdtfion percentage change. Attachment C provides the population percentage
change for counties and their summed incorporated areas. The population percentage change
data excludes federal and state institutionalized populations and military populations.

Population Percent Change for Special Districts

Some special districts must establish an annual appropriations limit, California Revenue and
Taxation Code section 2228 provides additional information regarding the appropriations limit.
Article Xlil B, section 9(C) of the Cadlifornia Constitution exempts certain special districts from the
appropriations limit calculation mandate. The code section and the California Constitution can
be accessed at the following welbsite: hitp://leqinfo.ledislature.ca.gov/faces/codes xhtml.

Special districts required by law to calculate their appropriations limit must present the calculation
as part of their annual audit. Any questions special districts have on this requirement should be
directed to their county, district legal counsel, or the law itself. No state cgency reviews the local

appropriations limits.

Population Cerification
The population certification program applies only to cities and counties. California Revenue and

Taxation Code section 11005.6 mandates Finance to automatically certify any population
estimate that exceeds the current certified population with the State Conftroller's Office. Finance
will certify the higher estimate to the State Controller by June 1, 2021.

Please Note: The prior year's city population estimates may be revised. The per capita personal
income change is based on historical data. Given the stay-at-home orders due to COVID-19,
growth in the coming years may be substantially lower than recent trends.

If you have any questions regarding this data, please contact the Demographic Research Unit at
(916) 323-4086.

KEELY MARTIN BOSLER
Director

By:
/s/ Erika Li

Erika Li
Chief Deputy Director

Attachment
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Attachment A

Price Factor: Article Xill B specifies that local jurisdictions select their cost of living
factor fo compute their appropriation limit by o vote of their governing body. The
cost of living factor provided here is per capita personal income. If the percentage
change in per capita personal ihcome is selected, the percentage change o be
used in setting the fiscal year 2021-22 appropriation limit is:

Per Capita Personal Income

Fiscal Year Percentage change
{FY) over prior year
2021-22 573

Following is an example using sample population change and the change in
California per capita personal income as growth factors in computing a 2021-22
appropriation limit.

2021-22;
Per Capita Cost of Living Change = 5.73 percent
Population Change =-0.46 percent

Per Capita Cost of Living converted to a ratio: 573+ 100 =1.0573
100

Population converted to a ratio: -0.46 + 100 =0.9954
100

Calculation of factor for FY 2021-22: 1.0573 x 0.9954 = 1.0524




Fiscal Year 2021-22

Annual Percent Change in Population Minus Exclusions®

Attachment B

January 1, 2020 fo Janvary 1, 2021 and Total Populaiion, January 1, 2021

County
City

Orange

Aliso Viejo
Anaheim

Brea

Buena Park
Costa Mesa
Cypress

Dana Point
Fountain Valley
Fullerton
Garden Grove
Huntington Beach
Irvine

Laguna Beach
Laguna Hills
Laguna Niguel
Laguna Woods
La Habra

Lake Forest

La Palma

Los Alamitos
Mission Viejo
Newport Beach
Orange
Placentia

Rancho Santa Margarita

San Clemente

San Juan Capistrano

Santa Ana

Seal Beach
Stanton

Tustin

Villa Park
Westminster
Yorba Linda
Unincorporated

County Total

Percent Change
2020-2021

-1.07
-1.01
0.79
-0.86
-0.78
-1.07
-0.83
-0.84
-1.86
-0.57
-0.93
-2.31
-0.86
-1.03

0.94
-1.07
-1.04
-0.02
-1.06
-0.55
-1.06
-0.64
-1.53
-0.77
-1.08
-0.73
-0.78

0.02
-1.09

1.08
-0.62
-1.07
-0.51
-0.85

0.22

-0.84

=== _Population Minus Exclusions ---

1-1-20

50,351
357,042
45,498
82,336
113,661
49,055
33,466
55,419
142,070
173,457
198,725
277,988
© 22,690
31,397
64,559
16,209
63,471
84,556
15,607
11,602
95,130
86,415
139,504
51,569
48,708
64,538
36,081
331,304
24,683
39,150
80,511
5,821
91,931

| 68,426
127,510

3,180,440

1-1-21

49,813
353,451
45,137
81,626
112,780
48,531
33,189
54,953
139,431
172,476
196,874
271,564
22,495
31,073
65,168
16,036
62,808
84,538
15,442
11,538
94,119
85,865
137,366
51,173
48,183
64,065
35,801
331,369
24,414
39,573
80,009
5,759
91,466
67,846
127,787

3,153,718

Total
Populdtion
1-1-2021

49,813
353,468
45,137
81,626
112,780
48,531
33,189
54,953
139,431
172,476
196,874
271,564
22,495
31,073
65,168
16,036
62,808
84,538
15,442
11,538
24,119
85,865
137,366
51,173
48,183
64,065
35,801
331,369
24,443
39,573
80,009
5,759
91,466
67,846
127,787

3,153,764

*Exclusions Include residents on federal military installations and group quarters residents in state mental

institutions, state and federal correctional institutions and veteran homes.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Conference Authorization for Trustees and the Assistant Library Director

DATE:

to Attend the California Special District Association (CSDA) Annual
Conference in Monterey, California, August 30 — September 2, 2021

June 21, 2021

BACKGROUND
The California Special District Association (CSDA) Annual Conference will be held in
Monterey, California from August 30 — September 2, 2021. The keynote speakers are:

Kevin Brown

Kevin grew up in Muskegon, Michigan where his blue collar roots taught him the value
of hard work and determination. His resume includes an eclectic mix of career stops
that ultimately led him to the purchase of a franchise at the age of seventeen. For nearly
two decades Kevin was a sales and marketing executive that helped grow a little known
family business into an industry giant with annual revenues reaching two billion dollars.
After a career in franchising that spanned 30 years, Kevin decided to retire from
corporate America and pursue his passion for bringing The HERO Effect® message to
as many people and organizations as possible. As a highly sought-after keynote speaker,
Kevin has had the privilege of speaking to a wide variety of organizations including
Siemens, State Farm, Country Financial, Bristol-Myers Squibb, Northwesteln Mutual,
Delta Airlines, Trans America and Allianz to name just a few.

Jason Hewlett

Jason is the author of the Facebook post entitled, “I Saw My Wife at Target Today.”
The post has been seen by more than 100 million viewers. A recent, and one of the
youngest inductees in the prestigious Speaker Hall of Fame, his talks inspire leadership
from the perspective of a Promise, while giving attendees an engaging, entertaining, and
educational experience all in one. Jason has conducted over 2,000 presentations for
Fortune 500 companies, including American Express, Delta Airlines, the Salt Lake
Olympics, Experian, NuSkin, Coca-Cola, and Wells Fargo.

This year’s conference theme, “You Are a Special District Hero,” will include several Pre-
Conference Workshops:

1.

Special District Leadership Academy Module 1: Governance Foundations - As the core
curriculum of CSDA’s Special District Leadership Academy, this workshop serves as the
“foundation” for the series on effective governance of special districts. It is specifically




Agenda Item 27
Page 114

designed for special district board members and meets the requirement for six hours of
governance training for Special District Leadership Foundation programs. Cost: $225.00

So, You Want to Be a General Manager? This is a practical career development workshop for
senior executives and emerging leaders in special districts. This action-oriented workshop
includes group and panel discussions on the journey, roles, and skill sets of a general manager;
identifying general manager opportunities; developing positive relations with the board, staff,
and peer agency executives; and leadership best practices. Cost: $100.00

The Board and General Manager Working Together to Optimize the District —a 5-Step Program
for Assuring Optimal Performance Optimizing district performance is always a goal. The five
systematic steps that will be presented in detail are: - a frank assessment of district position,
status and outlook - a realistic look at communications between the board and general manager -
an honest appraisal of the third rails of your organizational model - policies that support best
practices - clearly setting the organizational vector The instructor will use in-class exercises and
assessment tools for each step for assessment purposes. Come prepared to have open dialogue
about how to get and keep your district performing at the highest levels. 1:30 — 3:30 p.m. Cost:
$150.00

These workshops are not included in the conference registration and require additional payment
as noted above.

Full conference early bird registration cost for CSDA member - $625.00, after July 30, 2021,
cost is $675.00

Attachment A is the conference brochure.

RECOMMENDATIONS

L.

Motion to Authorize Trustees and the Assistant Library Director to attend the California
Special District Association (CSDA) Annual Conference in Monterey, California,
August 30 — September 2, 2021,

Motion to authorize conference request by a roll call vote.

Roll Call Vote.
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CPECIAL DISTRICT POWERS

ACTIVRTE

In 2020 and 2021, special district staff and elected officials were
called on to be the HEROES of their communities by providing
essential services to Californians through difficult times.

Come together with other special district heroes for a three day,“miu‘St@f
attend education and networking event. Develop new partnerships.
Participate in inspiring and motivating keynote sessions. Walk away wi
strategies, new connections, and innovative ideas to help you and you
district in good times and challenging times.

TWO DYNAMIC KEVYNOTES ;

_ JasonHewlett
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breakout sessions

Breakout /
Session Information

Choose from over 35 breakout sessions for your needs and the needs
of your district, Topics include: pensions, ethics, harassment prevention,
prevailing wage, Brown Act, community outreach and engagement,
dovernance, legislative and legal updates and much, much more!

Check the conference website for full breakout session details.

B ORGECREEIECRIRIEONHRREIRHORTENEEOEDEDEDDYHTEBENEER B

CSDA will follow all state and local COVID-19 guidelines
at the 2021 Annual Conference and Exhibitor Showcase.
These may include masking and social distancing at the N

following locations: ’ Monterey Marriott
- Monterey Conference Center 0 350 Calle Principal
- Monterey Marriott N@ Monterey, CA 93940

- The Portola Hotel & Spa
Portola Hotel & Spa

2 Portola Plaza
sHnEewe @ Monterey, CA 93940

G EBREBDERHOE SO IO ROEREREEHERD DO ROR DD
Room reservations for the CSDA Annual Conference and
Exhibitor Showcase begin at $214 plus tax and are based
on availability. In order to book a hotel room, you must
first register for the conference to obtain a CSDA room
reservation link.

Conference Center
1 Portola Plaza
Monterey, CA 93940

L E DR D EREBBRBDIDOOEE VOO ENCLDORLEERROEHEETREE OGS O PELHLEATRBEDOROOEHOTATRIDALEORGECEH0EY DS

SDRMA Credit Incentive Points
Special District Risk Management Authority

(SDRMA) is committed to establishing a strategic partnership

with our members to provide maximum protection, help control
losses, and positively impact the overall cost of property/liability
and workers' compensation coverage through the Credit Incentive
Program, Credit incentive points (CIPs) can be earned based on an pre-conference amount of
agency's attendance at the CSDA Annual Conference & Exhibitor events fun
Showcase, reducing SDRMA members' annual contribution amounts.




o

Kevin Brown

[PERING MEYRNOTF

Tuesday, August 31

“The Hero Effect — Being your best
when it matters the most!”?

In a fresh and entertaining style, Kevin shares ideas,
strategies and principles that will inspire and equip
participants to show up every day and make a
positive difference. At the heart of Kevin’s message is
a simple, yet powerful philosophy for life that drives
every thought, every action and ultimately every
result we achieve both personally and professionally.
Your team will be motivated to reach beyond what is
required and do something remarkable!

This program is designed to help participants:

- Achieve greater results by eliminating
“ordinary” thinking and mastering the habit of
excellence.

- Own the moments that matter (and they
all matter) by taking responsibility for their
attitude, their actions and their results.

- Create meaningful relationships and deliver an
extraordinary experience for every “customer”
at work and at home.,

YOU ARE A. ..
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Jason Hewlett

LB SPONSDRED MEYNOTE
Wednesday, September 1
“The Promise - Becoming Legendary Leaders.”

With humor, heart, and absolute clarity, Jason
hilariously brings legends of stage, music, and
comedy to life to help leaders discover their
very own sighature moves and redefine their
promise and commitment to their teams and
organizations.

In 2021 our world is different, but foundational
values remain the same: To deliver on our
promises, to be accountable to expectations

and exceed them, and to always give 100% in
every interaction. In Jason’s entertaining and
educational presentation, utilizing the legends

of stage for establishing what a promise looks
like from a performance level, participants will
be enlightened, energized, and entertained in a
keynote unlike any other. Music, comedy, stories,
and powerful insights will leave attendees talking
about the promise in their own lives, business,
and how everyone can up their game in 2021.
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FIBRIORY, FUGEST 38, 2081

9:00 a.m. - 3:30 p.m.

[Pre-Conference Workshops]

Special District Leadership Academy Module 1
Governance Foundations* -

As the core curriculum of CSDA’s Special
District Leadership Academy, this workshop
serves as the “foundation” for the series on
effective governance of special districts. It is
specifically designed for special district board
members and meets the requirement for six
hours of governance training for Special District
Leadership Foundation programs,

So, You Want to Be a General Manager? *

This is a practical career development workshop
for senior executives and emerging leaders in
special districts. This action-oriented workshop
includes group and panel discussions on

the journey, roles, and skill sets of a general
manager; identifying general manager
opportunities; developing positive relations with
the board, staff, and peer agency executives; and
leadership best practices.

10:00 a.m.

SDLF Scramble for Scholarships
Golf Tournament*

Pacific Grove Golf Links

0r

12:30 - 3:30 p.m.
[Pre-Conference Workshop]
The Board and General Manager Working
Together to Optimize the District - a 5-Step
Program for Assuring Optimal Performance*
Optimizing district performance is always a goal.
The five systematic steps that will be presented in
detail are:
- a frank assessment of district position,
status and outlook
- a realistic look at communications between the
board and general manager
- an honest appraisal of the third rails
of your organizational model
- policies that support best practices
- clearly setting the organizational vector
The instructor will use in-class exercises and assessment
tools for each step for assessment purposes. Come
prepared to have open dialogue ahout how to get and
keep your district performing at the highest levels,

130 - 3:30 p.m.
Certified Special District Manager (CSDM) Exam,
Special District Leadership Foundation (Optional)

3:45 - 5:15 p.m.
Chapter Roundtable Discussion (Optional, no fee,
must be attending annual conference)

*Separate registration and payment required. Space is limited and on a first-come, first-served basis.

GOBBOBTEDCLEOOEHRIURSDBBOBEOBODOTEDLOOTOECDERIEBE OB

G oo ededhrooee sy

President’s
Reception with
the Exhibitors

LB 28 ELRDSEEOSDH

NDEES WELCOME




NEVY CONFERENCE CENTER

BIBRDRY, GUCUST 70, &0

9:00 a.m. - 3:30 p.m.
Pre-Conference Workshop: SDLA Module 1:
Governance Foundations*

Pre-Conference Workshop: So, You Want to
Be a General Manager?*

10:00 a.m.
SDLF Scramble for Scholarships Golf Tournament*

12:30 - 3:30 p.m.
Pre-Conference Workshop: The Board and GM
Working Together to Optimize the District*

1:30 - 3:30 p.m.
Certified Special District Manager (CSDM) Exam,
Special District Leadership Foundation*

3:45 - 5115 p.m.
Chapter Roundtable Discussion
515 -7:30 p.m.
Conference Begins!
President’s Reception with the Exhibitors

GO R HBRHEEDIHEDOERIORCEDHODECBOIOR RO DD DB

TUESDRY, QUEHST 35, 2087

7:30 -8:30 a.m.
Continental Breakfast with the Exhibitors

8:45 - 10:45 a.m,
Opening General Session: Kevin Brown

11:00 a.m. - 12:00 p.m.
Breakout Sessions

12:15 - 1:30 p.m.
Lunch with the Exhibitors

1:45 - 3:00 p.m.
Breakout Sessions

Agenda Item 27
Attachment A

Page 120

JUESTAY EONT,,

3:45 - 4:45 p.m.
Breakout Sessions

5:00 - 6:30 p.m.
Mix & Mingle in the Exhibit Hall
Q6B e R EEH PR EDNYEE 0D REERDOEEBER RSO OGRS

EONESTAY, GEPTERIBER §, 2021

8:00 - 10:30 a.m,
SDRMA Full Plated Breakfast and
Keynote Speaker: Jason Hewlett

10:45 am. - 12:00 p.m.
Breakout Sessions

12:15 - 1:45 p.m.
Legislative Update Luncheon

2:00 - 3:15 p.m.
Breakout Sessions

3:30 - 5:00 p.m.
Breakout Sessions

6:00 - 9:00 p.m.
SDLF Taste of the City

PO EERDOORROLETRHLTOTEPDDEHOOREEEORE R D ON

FHURSORY, GEPTERITER &, 2027

8:00 - 10:00 a.m.
CSDA Closing Breakfast

* = optional, advanced registration, additional fee
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ICISIDIA] one form per attendee, pledase print
Three Ways to Register: Full conference registration fee includes:
1. REGISTER ONLINE by visiting the CSDA Annual Conference website at » President’s Reception with the Exhibitors Monday
conference.csda.net. » Keynote Sessions
2. REGISTER BY FAX your registration form to 916-520-2465, » Continental Breakfast with the Exhibitors on
All faxed forms must include payment. Tuesday_ morning ‘
3. REGISTER BY MAIL to CSDA, 1112 | Street, Suite 200, Sacramento, CA 95814, » Lunch with the Exhibitors on Tuesday

» Mix and Mingle in the Exhibit Hall on Tuesday
» SDRMA Full Plated Breakfast on Wednesday
» Legislative Update Luncheon on Wednesday

Check made payable to; California Special Districts Association.

i ?
Not su’je if you are a member ) ) » All Breakout Sessions on Tuesday and Wednesday
Not sure if you are a member? Contact the CSDA office at 877-924-2732 to find » Taste of the City Reception on Wednesday
out if your agency or company is already a member. To learn more about the » Closing Breakfast on Thursday
benefits of membership, contact Member Services Director Cassandra Strawn at
cassandras@csda.net or call toll-free 877-924-2732. Full conference GUEST registration includes all meal functions.
Name: Title:
District:
Address:
City: State: Zip:
Phone: Fax:
Email: Website:

Member status: [0 Member [ Non-member

Special Needs (include dietary):

Emergency Contact:

Would you prefer to opt out of exhibitor or sponsor emails? [Yes [CNo

CONFERENCE REGISTRATION FEES EARLY.BIRD (ON/BEFORE JULY-30,2021) | REGULAR (AFTER JULY 30, 2021)

0 CSDA Member - Full Conference $625.00 $675.00
[ Non-member - Full Conference $940.00 $1015.00
O Guest of a Member - Full Conference (Cannot be from a district/co,) T Vegetarian | $300.00 $325.00
[ Guest of a Non-member - Full Conference (Cannot be from a district/co,) [ Vegetarian | $450.00 $485.00
[0 CSDA Member - One-day registration O Tues. OWed. O Thurs. $350,00 each day $375.00 each day

O Non-member - One-day registration O Tues. Owed. [OThurs. $510.00 each day $565.00 each day

SEPARATE REGISTRATION FEES CSDA MEMBER NON-MEMBER

O Pre-Conference Workshop: SDLA Module 1: Governance Foundations - Aug, 30 $225.00 $340.00
O Pre-Conference Workshop: So You Want to be a General Manager? - Aug. 30 $100.00 $100.00
O pre-Conference Workshop: The Board and GM Working Together... - Aug. 30 $150.00 $225.00
[0 SDLF Scramble for Scholarships Golf Tournament - Aug. 30 $105.00 (includes lunch)

[ Taste of the City Reception (Guests only) - Aug. 30 $ 65.00 CSDA Member Guest $ 98.00 Non-member Guest

Payment type: [0 Check [0 visa O MasterCard [0 AMEX [0 Discover

Account name: Account Number:
Expiration date: Authorized Signature:

Canceliations/Substitution Policy: Cancellations must be in writing and recaived by CSDA no Jater than Friday, August 13, 2021. All cancellations received by this date will be refunded less a $75 processing fee.
There will be no refunds for cancellations made after August 13, 2021, Substitutions are acceptable and must be done in writing no later than August 20, 2021 at 5:00 p.m. Please submit any cancellation notice or
substitution request to meganh@csda.net or fax to 916-520-2465.

Consent to Use Photographic Images: Registration and attendance at, or participation in, CSDA meeting and other activities constitutes an agreement by the registrant to CSDA's use and distribution (both now and in
the future) of the registrant or attendee’s image or voice in photographs, videotapes, electronic reproductions, and audiotapes of such events and aclivities.

Anti-Discrimination and Harassment Policy: CSDA is dedicated toa | t-free event experience for everyone. Our Anti-Discrimination and Harassment Policy can be found under "CSDA Transparency” at
www.csda.net/about-esda/who-we-are.
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A prowd California Special Disprices Alliance partner
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GOING TO CONFERENCE

IS ALWAYS AN EXCELLENT
OPPORTUNITY TO NETWORK,
MEET NEW PEOPLE, AND LEARN
MORE ABOUT SO MANY TOPICS.
I NEVER COME WITHOUT
LEARNING SOMETHING NEW

TO BENEFIT MY BOARD OR MY -
COMMUNITY. 2021 CSDA ANNUAL CONFEREN CE

& EXHIBITOR SHOWCASE ‘
- CRYSTAL SMITH, DIRECTOR -
EDGEMONT COMMUNITY SERVICES DISTRICT AUGUST 30-SEPTEMBER 2 MONTERE
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: California Special Districts Association (CSDA) Call For Nominations

Seat A
DATE: June 21, 2021
BACKGROUND

CSDA leadership is elected from six geographical networks: Northern, Sierra, Bay Area,
Central, Coastal, and Southern. Each networks has three seats on the Board with a 3-year
term, Currently, nominations are accepted for Seat A.

Nine candidates have submitted paperwork to vacate Seat A, including incumbent Jo
MacKenzie from Vista Irrigation District. The candidates are:

Jo MacKenzie

Jan Bissell

Kelly Gregg

Rickey Manbahal
Jo-Anne Martin
Paulina Martinez-Perez
Rachel Mason

David E. Raley

e John Skerbelis

Attachment A are the candidate information sheet and statement for President Martin.
Attachment B are the candidate information sheet and statement for Ms. Jo MacKenzie.
Attachment C are the candidate information sheet and statement for Ms. Jan Bissell.
Attachment D are the candidate information sheet and statement for Mr. Kelly Gregg.
Attachment E are the candidate information sheet and statement for Mr. Rickey Manbahal.

Attachment F are the candidate information sheet and statement for Ms. Paulina Martinez-
Perez.
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Attachment G are the candidate information sheet and statement for Ms. Rachel Mason.
Attachment H are the candidate information sheet and statement for Mr. David E. Raley.
Attachment I are the candidate information sheet and statement for Mr. John Skerbelis.

Attachment J is the Call For Nominations letter from CSDA.

RECOMMENDATIONS
1. Nominate President Martin for CSDA Seat A.
2. Authorize President Martin’s nomination by a roll call vote.
3. Roll call vote.
4. Authorize the Administrative Assistant to submit the electronic ballot on behalf of the
Placentia Library District.




ol centi

I LIBRARY DISTRICT

Inspiratlon, innovatlon and Imagination

919-201

BOARD OF TRUSTEES

Jo-Anne Martin
President

Gayle Carline
Secretary

Sherri Daht
Trustee

Hilaire Shioura
Trustee

Al Shkoler
Trustee

Jeanette Confireras, M.L.S.
Library Director

PLACENTIA LIBRARY DISTRICT

411 E. Chapman Ave.
Placentia, CA 92870

Phone: 714-528-1925
administration@placentialibrary.org
www.placentidlibrary.org
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President Jo-Anne Martin's background is in aerospace
defense, operations and business. She has a bachelor's
degree in biopsychology from Vassar College, and a
master's degree in Systems Management from the State
University of New York at Binghamton.

Jo-Anne Martin served in the US Air Force for 21 years as an
Alr Battle Manager. During this time she commanded 2 Air
Force units, served as a Mission Crew Commander in both
the US and NATO Airborne Warning and Control System
(AWACS} and was the Pacific Regiohal Air Defense
Commander. President Martin commanded an AWACS
crew during the first Gulf War, accumulating over 200
combat flying hours and was awarded an Air Medal for her
accomplishments. She is the first female graduate of the
USAF Fighter Weapons (Top Gun) School. Her last
assignment was at the Pentagon where she directed
Congressional, budget and program integration for a $28
bilion portfolio of communications and computer
programs. She routinely briefed Congressional staffers, Air
Force senior leadership and media.

After retiring from the Air Force, Jo-Anne Martin spent 10
years in"the aerospace defense industry. She was a
Director of Business Development for The Boeing Company
with  extensive international as well as domestic
responsibllities. Her international experiences span Asia, the
Middle East and Europe with multiple tours in South Korea.

President Martin is very active in the local community
serving as Associate Director on the Financial Partner's
Credit Union Board of Directors, Secretary for Alta Vista's

Women's Golf Association, an Elder of the Placentia
Presbyterian Church, and as a literacy volunteer at the
Placentia Library District. President Martin also regularly
volunteers at Charity's Closet and is a past chair and
board member of the Homeless Intervention Shelter.

Cforc=

Jo-Anne Martin
President

Placentia Library District
Board of Trustees

The vision of the Placentia Library District Is to inspire exploration, open minds, and bring people together.
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Californin Special
, Distriets Associntion
CIRBIE  Districts Stronger Together

2021 CGSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute ordei:

Name: Jo-Anne Martin

District/Company: Placentia Library District

Title: ‘Board President R

Elected/Appointed/Staff: _ Elected

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Acadeny, efc.): .
I routinely attend the CSDA annual conference, as well as the Legislative Days. I have completed

multiple CSDA webinars and training sessions. I also completed CSDA’s Board Secretary Workshop.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):
[ am a member of the League of Women Voters and the California/Nevada League

of Credit Unions.

3. List local government involvement (such as LAFCo, Association of Governments,
efc.):

None.

4, List civic organization involvement:
I currently serve as an Associate Director on Financial Partners Credit Union’s Board of Directors, as the Secretary

for Alta Vista's Women’s Golf Association, an Elder of the Placentia Presbyterian Church and as a literacy volunteer

for the Placentia Library District. I am also a past chair and board member of the Homeless Intervention Shelter.

*Candidate Statement ~ Although it Is not required, each candidate Is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot,
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ACKENZIE
PROVEN EXPERIENCE LEADING
SPECIAL DISTRICTS

e Dedicated
o Fiscally Responsible
o Committed to Special Districts

It has been a privilege to serve on the CSDA Board of Directors representing the Southern
Network. I am honored that three years ago you elected me to serve your district. I am asking for
your vote again in this election.

I am committed to continue building on the present foundation of CSDA’s educational programs,
state and federal legislative advocacy, and public outreach. As you know, this year ALL webinars
are free to our members. The Special District Leadership Foundation Board has eliminated budget
limits for scholarships. This allows all districts to apply for scholarships to attend workshops and
conferences in 2021. Iserve on both boards and I’m proud that the collaboration between the two
boards allows all special districts to take advantage of CSDA’s programs.

Serving on the Board of Directors and CSDA committees takes dedication and commitment, and
especially a commitment of time. I have a proven record of leadership as both a Board member,
a committee member and a chair. I was the PublicCEO Special District Official of the Year 2011
and CSDA Legislative Advocate of the Year 2010.

My proven leadership and public service experience, commitment to fiscal responsibility, and my
comprehensive LAFCO and special district knowledge make me the most qualified candidate to
represent the Southern Network.

With a passion for and proven experience in leading special districts, I would be honored to
continue serving on the CSDA Board of Directors as your Southern Network Director.

v' Your district’s vote will be greatly appreciated!
Last day to vote: July 16,2021
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Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The iollowing information MUST accompany your nomination form and Resolution/minute order:
Name: Jo MacKenzie
District/Company: Vista Irrigation District, CSDA District of Distinction, Platinum Level
Title: Director
Elected/Appointed/Staff: Elected
Length of Service with District: 29 years

1. Do you have current involvement with CSDA (such as committees, events, workshops, conferences,
Governance Academy, etc.):

e CSDA Board of Directors, President 2011, Vice President 2010, Treasurer 2008-2009

o CSDA Legislative Advocate of the Year 2010

e Graduate of CSDA Governance Academy

e CSDA Finance Corporation Board of Directors, 2007-present; President 2012, 2013, 2015~ present
° Special District Leadership Foundation Board of Directors, Treasurer 2014-present

e Fiscal and Audit Committees; Membership Committee 2011~ present; Chair 2020-2021

e Legislative Committee 2004-present; Chair, 2006-2010 and 2012

e CSDA San Diego Chapter, Board of Directors, 1993-present; President 1998-2000

e Attend all Annual Conferences and Legislative Days

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA, League, etc.):

e ACWA.: Past Board Director; Local Government, Chair 2014-2015 and Membership Committee

o ACWA Region 10 Board of Directors, Vice Chair, Alternate Chair, Director 1997-2010

e The California Association of Local Agency Formation Commissions (CALAF CO), Board Member and
Legislative Committee member, 2017 - present

o Special District Official of the Year by PublicCEO 2011

3. List local government involvement (such as LAFCO, Association of Governments, ete,):

o San Diego LAFCO, 1994-pesent, Commissioner 7 years, Chair 2018-2019; Alternate 5 years; Special
District Advisory Committee 14 years, Chair 2005 -2009

e  City of San Marcos Planning and Traffic Commissions

e Personally initiated the City of San Marcos Budget Review Committee in 1980, Chair 1996-2006

4. List civic organization involvement:

e  San Marcos Chamber of Commerce, Lifetime Ambassador
o  Graduate Leadership 2000, Cal State San Marcos
Community Development Associates, Treasurer
Soroptimist International

**Candidate Statement-Although it is not required, each candidate is requested to submit a candidate statement of no more
than 300 words in length. Any statements received in the CSDA office after March 29, 2021 will not be included with

the ballot mailing,




FOR

CSDA BOARD OF DIRECTORS, SEAT A
SOUTHERN NETWORK

Hello, my name is Jan Bissell and I am the Vice
President of the Valley-Wide Recreation and Park
District Board of Directors. [ am proud to say
that for over 45 years, | have been involved with Valley-Wide Recreation as a
volunteer in many capacities from coaching, officiating, organizing
fundraisers and being an ambassador of Recreation in the community. My
background is in business, but I also had the opportunity to serve as a
Recreation Supervisor for 5 years and [ was fortunate that both jobs kept me
in direct contact with my community.

Last year, I had the honor of being recognized as an Outstanding Board
Member for the California Association of Recreation and Park Districts. Itis
an honor [ share with my fellow Board members as it is a reflection of our
collective work to ensure the growth and sustainability of our District. With
over 80 Parks and community centers and more than 250,000 residents to
serve, my focus is on making sure the core of our services continue to reflect
and fill the needs of our community.

o Valley-Wide Recreation and Park District Board Member for 15 years
(current)

o CIF and Recreation coach and sports official for 40+ years

» Outstanding Board Member CARPD 2020

o First Baptist Church Board of Trustees for 8 years

o First Baptist School Board Member for 4 years

o Member of the CIF Board for 25 years

I am a husband, father, grandfather and a fearless advocate for our
community. Itis my hope that with your support, I can also be a fearless
advocate for your special District.

On Behalf of our Board of Directors and entire Valley-Wide Recreation staff; I
respectfully request your District’s vote for the nomination to the Board of
Directors of the California Special District Association (CSDA).

Ageiida ite
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California Special
Districis Association

G|S|DIA] Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resoluiion/minute order:

Name: JaN Bissell
pistricticompany: ¥ alley-Wide Recreation and Park District
Tie: Vice President

Elected/Appointed/Staff: Elected

Length of Service with District: |14+ Y€ars (1999 - 2010, 2018 - to present day)

1. Do you have current involvement with CSDA (such as commiftees, events,
workshops, conferences, Governance Academy, etc.):

Attendee of CSDA Conference

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.): ’

California Parks and Recreation Sobiety (CPRS), California Association of Recreation
Park Districts (CARPD), California Interscholastic Federation (CIF).

3. Listlocal government involvement (such as LAFCo, Association of Governiments,
etc.):

Valley-Wide Recreation and Park District (VWRPD)

4. List civic organization involvement:
First Baptist School Board, USA Pickleball Association (USAPA), Friends of Valley-Wide

Foundation (FOVWEF), L ocal Pony Baseball and Softhall Associations

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.

Attachment C
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Kelly J Gregg, Director

Hesperia Recreation and Park District

I have been a lifelong resident of Hesperia since 1971. I served as the voice of the
community, and taxpayers on the HRPD Governing Board fiom 2010-2014 and 2016-current.

e Serves as Director of the Hesperia Recreation and Park District and on several
committees: Finance (chair), Tri-Agency (chair), Personnel (v-chair).

e Served as President of the Hesperia Recreation and Park District and on several
committees: Budget (chair), Safety and Security (chair), Foundation, and Golf Course.

e Serves on Hesperia City Council Safety Committee (chair).

e Fiscal responsibility and transparency are two main platform goals that take priority when
making decisions for any agency or civic organization.

Kelly J Gregg is available to you at (760)985.1193 or by emaildirectorgregg@hesperiaparks.com

Please Vote: Kelly J Gregg for CSDA Director Southern Network
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California Special
Districts Association

Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: <€l J Gregg |
DistrictiCompany: [1€SPeria Recreation and Park District

Title: Rirector

Elected/Appointed/Staff: Elected

Length of Service with District: 9 years

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.): !

Have attended several CSDA conferences and workshops.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

N/A

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

Current chair for City of Hesperia Safety committee.

4. List civic organization involvement:
Member of Elks lodge #2646. Have assisted in many community events.

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.
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CANDIDATE STATEMENT :

When Mr. Manbahal was hired, WYWD was in a state of financial and administrative turmoil. Under his
leadership, WYWD enactied ten major reforms to resolve financial issues, address the numerous
negative findings in a previous California State Controller's office audit and deliver greater accountability
and savings for ratepayers, resulting in WVWD's receiving of the Special District Leadership Foundation
Transparency Certificate of Excellence. As a result of his efforts, including the implementation of the Cal-
Card purchasing card program to minimize fraud, WVWD's most recent state audit found no material
deficiencies with WVYWD's internal controls, management and records.

Even in the face of a decline in revenue due to COVID-19, Manbahal’s strong leadership produced a
responsible fiscal year 2020-2021 budget that generated $416,000 in cost savings without raising rates
for ratepayers. Recently, Manbahal led WYWD's effort to apply for and secure a U.S. Environmental and
Protection Agency loan for capital improvements worth nearly $25 million.

Before his tenure at WYWD, Manbahal served as director of finance, assistant financial services director
and interim finance director for localities throughout California. Prior to that, Manbahal worked as an
internal auditor for the County of Los Angeles. Manbahal earned his Master’s degree in Public
Administration from California State University Northridge and a bachelor’s degree in accounting. He
also serves as a part-time lecturer at UCLA Extension, leading intensive courses in auditing, accounting
and business management.

Given his extensive experience in turning around municipal finances and management, we have no
doubt Mr. Manbahal will be a valuable addition to CSDA leadership. Without any reservation, we
strongly urge you to consider Mr. Manbahal for the position of CSDA Board of Director Seat A —
Southern Network in the coming election. If you have any questions or concerns, please contact Mr.
Manbahal directly at smanbahal@wvwd.org or (909) 820-3706.

Rickey S. Manbahal, MPA
mkerbm General Manager
Chief Financial § Administrative Officer
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IGIS|DIA] Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute ordei:

Shamindra "Rickey" Manbahal, MPA
DistrictiCompany: V€St Valley Water District
Title: Interim General Manager, Chief Financial & Administrative Officer

Name:

Elected/Appointed/Staff: WVWD Board & Public Affairs Manager Naseem Farooqi

1.7 years

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Participated in several training Transparency Certificate of Excellence, |

Leadership Academy and General Manager Training, attended conferences and is registered for 2021 conference.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

ACWA, GFOA, CMTA, CSMFO, League of California Cities

3. Listlocal government involvement (such as LAFCo, Association of Governments,
etc.):

GFOA and LAFCO

4, List civic organization involvement: _
Various Chamber of Commerce activities, Various non-profit participation

Jewish Vocational Service, High Road Training Program

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.
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CHULA VISTA, CALIFORNIA 91912-2328 DIVISION 1
PAULINA MARTINEZ-PEREZ

DIVISION 2
JOSE PRECIADO
DIVISION 3
HECIOR MARTINEZ
DIVISION 4
JOSIE CALDERON-SCOTT
DIVISION S

(619) 420-1413  FAX (619) 425-7469
www.sbid.us

Candidate Siatement:

| am pleased {o share with you my interest in being part of the Board of Directors representing the Southern
Network. The Board of Directors for the California Special Districts Association has six major beliefs and |
believe | would be an excellent addition that would support the board in being a leading and passionate voice

for all special districts.

In order to raise awareness and understanding of what special districts are, the CSDA established the
“Districts Make The Difference” campaign. This campaign focuses on creating more visibility and outreach to
the public. With its new logos, videos, student contents, etc. the CSDA is demonstrating a newfound
commitment to revolutionize, and modernize its efforts. Electing me as the representative of the Southern
Network would align with CSDA’s most recent push in revitalizing and revamping its efforts to outreach the

public.

Undoubtedly, the members of the current Board of Directors are committed to strengthening and supporting
the special districts that make up California. However, the strength of a fresh perspective cannot be overstated.
As a newly elected Director the South Bay Irrigation District, and the youngest member ever elected, | have
been able to bring a new perspective to our governing board. As part of the Board of Directors | would focus on
being a member that promotes the ability to look at what can be done, and not only at what has been done.

Professionally, | am a graduate of the University of California, Los Angeles (UCLA) with a major in Political
Science and minored in Society and Genetics as well as Biological Anthropology. | also possess a master's
degree from Johns Hopkins University and | am currently a public high school biology teacher.

Please feel free to reach me directly at pmp.sbid@gmail.com or 619.361.1647.

Thank you for your time.

Respgctiully,

Pdulina Martinez=Peérez
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2021 CSDA BOARD CANDIDATE INFORMATION SHEET
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The following information MUST accompany your nomination form and Resolution/minute order:

Paulina Martinez-Perez
Name:

South Bay lIrrigation District
District/Company:
Director- Division 2

Title:

Elected
Elected/Appointed/Staff:

4 year term- 2020-2024
Length of Service with District:

1. Do you have current involvement with CSDA (such as commiittees, events,
workshops, conferences, Governance Academy, etc.):

Workshops: Getting Oriented: The Critical Nature of Communications in the Public Ag%

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.): ‘
Currently the delegate to ACWA representing South Bay Irrigation District, and an

alternate representing Sweetwater Authority.

3. List local government involvement (such as LAFCo, Association of Governments,

etc.):
N/A

4. List civic organization involvement:
Public school teacher at a heavily civically involved TK-12 systemt that promotes

social justice and civic engagement with all students. Have also participated'in fellowshd{

’ **Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.
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March 11, 2021

HEALTH 4/
A 17

California Special Districts Association

RE: 2021 Board of Directors Election Candidate Statement

To Whom it May Concern,

I respectfully submit this nomination form for consideration to represent the Southern Network of CSDA.
My tenure with the Fallbrook Regional Health District has been short in duration, yet I feel that these last
two years have been the most rewarding of my professional career. My initial professional life was in the
nonprofit industry, so when I switched to a Governmental role, 1 found a new vocabulary, new rules of
operations, and a new ability to provide deep service to my community. Upon entry to this position, I was
immediately directed by the Board of Directors, the District’s legal counsel and our long-time staffers to
engage with CSDA for trainings, education and support. I have been impressed with the education and
advocacy provided to members from CSDA and have benefitted from these resources. I believe that while
I'may be still be considered new to this industry, my broad professional experience and collaboration

building abilities could benefit CSDA, my home District and our shared communities.

Rachel A. Mason, MLA., M.S.
Chief Executive Officer
Fallbrook Regional Health District

138 S. Brandon Road, Fallbrook, CA 92028 ¢ P: 760.731.9187 F: 760.731.9131 ¢ fallorookhealth.org
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California Special
Districts Association

Districts Stronger Together

2021 BOARD OF DIRECTORS NOMINATION FORM

Name of Candidate: Rachel Mason

District: Fallbrook Regional Health District

Mailing Address: 138 S. Brandon Rd., Fallbrook, CA 92028

Network:  Southern Network (see map)

Telephone:_Office:760.731.9187 or Cell: 909.838.8071
(PLEASE BE SURE THE PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE)

Fax:_760.731.9131

E-mail: _rmason@fallbrookheaith.org

Nominated by (optional): _Jennifer Jeffries, FRHD Board Treasurer

Return this form and a Board resolution/minute action supporting the candidate
and Candidate Information Sheet by mail or email to:

CSDA
Attn: Amber Phelen
1112 | Street, Suite 200
Sacramento, CA 95814
(877) 924-2732

amberp@csda.net

DEADLINE FOR RECEIVING NOMINATIONS — March 29, 2021
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Director, SBV Water Conservation District/ Retired Credit Union CEO, Retired Colonel

I have demonstrated my leadership and organizational commitment in rising from Aviation
Cadet to a Colonel in the US Air Force. I demonstrated the same skills when I was elected to
the Conservation District Board against a 16 year talented and effective Board Member-

My leadership skills and financial expertise have ensured cost effective protection of critical
ground water resources in the San Bernardino Valley Water Conservation District.

I'am aVietnam Pilot Combat Veteran and a retired USAF Colonel after enlisting as an Aviation
Cadet with a Trade High School Diploma.

As your Representative I will use these same skills and commitment to maintain and enhance
the operation of the CSDA Board of Directors, Seat A, Southern Network Representative

I have continued to insist the District had effective fiscal controls to build and maintain a
permanent strong financial position that ensures the viability of the District and its
important endeavors.

“Helping Nature Store Our Water” is our Water District’'s motto. I have actively promoted
and supported projects to enhance water capture and to ensure all the available State Project
water is stored in the Bunker Hill Basin.

I have provided significant contributions to our District’s effort to protect endangered
species, public access to trails so all can enjoy he community’s upper Santa Ana River
resources and local aggregate supplies in support of the local economy.

Qualifications: Master's Degree in Business Administration from Arizona State University,
President/CEO, Norton (Alta Vista) Credit Union, President, Crafton Hills College
Foundation, Redlands Police Civilian Patrol, 3 years as Chairman of the Volunteer Governing
Committee, City of Redlands Technical and Professional Volunteer of the Year and President
of the San Bernardino Valley Conservation Trust. :

I ask for your vote.
Thank you.

909.798.9248

Attachment H

Page 139
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Districts Assoelation
Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: David E. Raley |
San Bernardino Valley Water Conservation District

District/Company:
Title: Dlrector y e - - -
Elected/Appolnted/stafi: —eCted

11 years

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

I have taken Governance Training through CSDA.

2. Have you ever heen associated with any oiher state-wide associations (CSAC, ACWA,
League, etc.): :

Our District is currently a member of ACWA.

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

Please see attached statement.

4. List civic organization involvement;. A
Please see attached statement.

*Candidate Statement ~ Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the baliot.
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CANDIDATE STATEMENT

JOHN SKERBELIS

Unique to Rubidoux Community Services District (“Rubidoux”) is its history as the state of
California’s first community services district, formed in 1952. Rubidoux was within an
unincorporated area of western Riverside County and now provides approximately 35,000
people with water, sewer, fire protection, trash, weed abatement, and street light services.
These services in part helped enable the area to develop and grow, eventually leading into the
incorporation of the area as the City of Jurupa Valley on July 1, 2011. Rubidoux continues to
provide services consistent with its formation in 1952 and as a CSDA Member appreciates the
support CSDA provides in many ways.

John Skerbelis is a Director on Rubidoux’s Board of Directors and currently the Board
President. He is seeking election to CSDA’s Board of Directors and is asking for support from
fellow CSDA Southern Network Members.

Examples of Director Skerbelis’ local community service experience include -

o Elected to Board of Directors of Rubidoux in 2007 and past Board President twice

e Member of Riverside County Solid Waste Management Advisory Council — 7 years

e Recognized by Riverside County Board of Supervisors for outstanding performance
related to the illegal dumping task force (AB 1822 and AB 1924) .

e Worked for Riverside County Department of Environmental Health - 8 years

e Local business owner

e Coordinated with Congressman Calvert and Takano to secure FEMA funds for
Rubidoux '

With his experience and diversity of public service, Director Skerbelis would be a meaningful
member of CSDA’s Board of Directors. When submitting your vote in the upcoming vote for
CSDA Board of Director Seat A — Southern Network, it is requested you consider John
Skerbelis for your vote. Thank you.
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California Special
Districts Association

Districts Stronger Together

2021 CSDA BOARD CANDIDATE INFORMATION SHEET

The followlng Information MUST accompany your nomination form and Resolution/minute ordes:

Name: JONN Skerbelis |
District/Company: Rubidoux Community Services District
Tite: Lirector

Elected/Appointedistati: =1€Cted

Length of Service with District: © YSars

4. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

None

2. Have you ever been associated with any other state-wide associations {CSAC, ACWA,
League, etc.):

None

3. List local government involvement: (such as LAFCo, Association of Governments,
etc.):

Riverside County Solid Waste Advisory Committee
Rubidoux Community Services District - Board of Directors

4, Listcivic organization involvement: _
Past involvement with Riverside County Dept of Environmental Health on Community clean ups

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 29, 2021 will not be included with the ballot.
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California Special
Districts Association

1G|SID]A] Districts Stronger Together

DATE: Janhuary 28, 2021
TO: CSDA Voting Member Presidents and General Managers
FROM: CSDA Elections and Bylaws Committee

SUBJEGT: ~CSDA BOARD OF DIRECTORS CALL FOR NOWMINATIONS
SEAT A

The Elections and Bylaws Commiittee is looking for Independent Special District Board
Members or their General Managers who are interested in leading the direction of the
California Special Districts Association for the 2022 - 2024 term.

- The leadership of CSDA is elected from its six geographical networks. Each of the six
networks has three seats on the Board with staggered 3-year terms. Carididates must be
affiliated with an independent special district that is a CSDA Regular Member in good
standing and located within the geographic network that they seek to represent.

(See attached CSDA Network Map) .

The CSDA Board of Directors is the governing hody responsible for all policy decisions
related to CSDA's member services, legislative advocacy, education and resources. The
Board of Directors is crucial to the operation of the Assoclation and to the representation of
the commion Interests of all California’s special districts before the Legislature and the State
Administration. Serving on the Board requires one’s interest in the issues confronting special

districts statewide.

Commitment and Expectations:

o Aftend all Board mestings, usually 4-5 méetings annually, at the CSDA office in
Sacramento. .

o Participate on at least one committee, meets 3-5 times a year at the CSDA office in
Sacramento.

(CSDA reimburses Direclors for their related expenses for Board and commn‘tee
meetings as outlined in Board policy).

o Attend, at minimum, the following CSDA annual events: Special Districts Legislative
Days - held in the spring, and the CSDA Annual Conference - held in the fall.
(CSDA does not reimburse expenses for the two conferences even if a Board or
committee meeting Is held in conjunction with the event)

o Complete all four modules of CSDA’s Special District Leadership Academy within 2
years of being elected.
(CSDA does not reimburse expenses for the Academy classes even if a Board or
committee meeting is held in conjunctioh with the event). )

- . —
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Nomination Procedures: Any Regular Member in good standing is eligible to nominate one
person, a board member or managerial employee (as defined by that district's Board of
Directors), for election to the CSDA Board of Directors. A copy of the member district's
resolution or minute action and Candidate Information Sheet must accompany the
nomination. The deadline for recelving nominations is VMarch 29, 2021. Nominations
and supporting documentation may be mailed or emailed.

Mail: 1112 | Street, Suite 200, Sacramento, CA 95814
Fax:  916.442.7889
E-mail: amberp@csda.net

Once received, nominees will receive a candidate’s letter, The letter will serve as confirmation
that CSDA has received the nomination and will also include campaign guidelines. -

CSDA will begin electronic voting on May 28, 2021. All votes must be received through the
system no later than 6:00 p.m. July 16, 2021, The successful candidates will be notified no
later than July 20, 2021, All selected Board Members will be introduced at the Ahnual
Conference in Monterey, CA in August 2021,

Expliring Terms
(See enclosed map for Network breakdown)

Northern Network Seat A — Ralph Emerson, GM, Garberville Sanitary District*
Sierra Network  Seat A — Noelle Mattock, Director, El Dorado Hills Community Services District*
Bay Area Network Seat A ~ Chad Davisson, GM, Ironhouse Sanitary District*

Central Network Seat A — Vacant
Coastal Network Seat A - Elaine Magner, Director, Pleasant Valley Recreation and Park District*

Sotthern Network Seat A —Jo MacKenzie, Director, Vista Irrigation District*

This year we will he using a webh-based online voting system, allowing your district to cast your
vote easily and securely. Electronic Ballots will he emailed to the main contact in Your district May 28,
2021. All votes must be received through the system no later than 5:00 p.m. July 16, 2021,

Districts can opt to cast a paper ballot instead; but you must contact Amber Phelen by e-mail
Amberp@esda.net by March 29, 2021 in order to ensure that you will receive a paper ballot on time.

CSDA will mail paper ballots on May 28, 2021 per district request only. ALL ballots must be received by
CSDA no later than 5:00 p.m. July 16, 2021,

The successful candidates will be notified no later than July 20, 2021, All selected Board Members will be
Introcluced at the Annual Conference in Monterey, CA in August 2021,

* o :In'cumbent is running for re-election)
If you have any questions, please contact Amber Phelen at amberp@csda.net.
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Galifornia Special
Districis Association

[FEEE  Districls Stronger Together

2021 BOARD OF DIRECTORS NOMINATION FORM

Name of Candidate: Jo-Anne Martin, President

Distiict: Placentia Library District

Maiiing./:\ddress: - 411 E. Chapman Avenue, Placentia, CA 92870 . . ... .. e

Network: __ Southern (sée map)

Telephone: '714-322-5324
(PLEASE BE SURE THE PHONE NUMBER IS ONE WHERE WE CAN REACH THE CANDIDATE)

Fax:

E-mail: __jnwmartin@gmail.com and/or administration@placentialibrary.org

Nominated by (optional):

Refuin this form and a Board resolution/minuie action sup‘poﬁ:in,d the candidate
and Candidate Information Sheet by mail or email to:

CSDA
Attn: Amber Phelen
1112 1 Street, Suite 200
Sacramento, CA 95814
(877) 924-2732

amberp@csda.net

DEADLINE FOR RECEIVING NOMINATIONS —~ March 29, 2021
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Galifornin Specinl
; Bistriets Assoeiation
GBI Districts Stronger Together

202:1 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: Jo-Anne Martin

District/Company: Placentia Library District

Title: ‘Board President se— v

Elected/Appointed/Staff: __ Elected

length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

I'routinely attend the CSDA annual conference, as well as the Legislative Days. I have completed

multiple CSDA webinars and training sessions. I also completed CSDA’s Board Secretary Workshop.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):
I'am a member of the League of Women Voters and the California/Nevada League

of Credit Unions.

3. List local government involvement (such as LAFCo, Association of Governments,
efc.): '

None.

4. List civic organization involvement: : .
I currently serve as an Associate Director on Financial Partners Credit Union’s Board of Directors, as the Secretary

for Alté Vista's Women’s Golf Association, an Elder of the Placentia Presbytéifiéﬁbhurch and as a literacy volunteer

for the Placentia Library District. I am also a past chair and board member of the Homeless Intervention Shelter.

**Candidate Statement — Although it is not required, each candidate Is requested to submit &
candidate statement of no more than 300 words in length. Any statements recelved in the
GSDA office after March 29, 2021 will not be included with the ballot,




Agenda Item 28
Attachment J

Page 147

Californta Special Districts Assoctation
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Receive and File the City of Placentia Resolution R-2021-43: A Resolution
of the City Council of the City of Placentia, California, Expressing Support
for the Placentia Library District to Continue Under the Current
Leadership Structure and Operation Model.

DATE: June 21, 2021

BACKGROUND ’
At the May 17, 2021 Library Board of Trustees meeting, the Board discussed and reviewed

documentation related to the privatization of library operations and Library Systems & Services
(LSS). Residents in attendance spoke against privatizing or outsourcing the Placentia Library
District. Councilmember Ward Smith expressed similar viewpoints during his public comments
at the April 19, 2021 Library Board of Trustees meeting.

During a Joint-Use Committee meeting with the City, both Councilmembers Smith and Green
offered to present a resolution to the City Council to unequivocally oppose outsourcing or
privatizing the Placentia Library District.

Attachment A is Resolution R-2021-43 which was presented and adopted by the City Council
at its Council meeting on June 15, 2021.

RECOMMENDATION
Receive and File.
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RESOLUTION NO. R-2021-43

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
PLACENTIA, CALIFORNIA, EXPRESSING SUPPORT FOR
THE PLACENTIA LIBRARY DISTRICT TO CONTINUE
UNDER THE CURRENT LEADERSHIP STRUCTURE AND
OPERATION MODEL

A. Recitals

(). The Placentia Library District was formed on September 2, 1919 and is one of
12 independent library districts in California; and

(if). The Placentia Library District Boérd of Trustees and the City of Placentia City
Council Ad-Hoc Committee meet on a regular basis to ensure that community needs are
being met through programming, services, special events, and shared infrastructure; and

(iif). At the collaborative April 2021 meeting, it was brought to the attention of the
City Council Ad-Hoc Committee, that there may be an indication to change the current
structure of the Placentia Library District, with the possibility of privatization; and

(iv). The City Council of the City of Placentia opposes the privatization of publicly
funded libraries; and

(v). The City Council of the City of Placentia feels strongly that publicly funded
libraries should remain directly accountable to the public they serve.

B. Resolution

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF PLACENTIA DOES
HEREBY FIND, DETERMINE AND RESOLVE AS FOLLOWS:

1. The City Council of the City of Placentia is opposed to the management
oversight of library services shifting from the public to the private for-profit
sector.

2. The City Council of the City of Placentia expresses support for the Placentia
Library District to continue under the current leadership structure and

operation model.

3. The Mayor shall sign this Resolution, and the City Clerk shall attest and certify
to the passage and adoption thereof.

Resolution R-2021-43 ATTACHMENT 1
Page 150 of 2
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APPROVED and ADOPTED this 15" day of June 2021,

ATTEST:

Cld ool

Robert S. McKinnell, City Clerk

\)

Uy S
(7 (\
T

STATE OF CALIFORNIA
COUNTY OF ORANGE

I, Robert S. McKinnell, City Clerk of the City of Placentia do hereby certify that the
foregoing Resolution was adopted at a regular meeting of the City Council held on the
15" day of June 2021 by the following vote: )

AYES: Councilmembers: Shader, Smith, Yamaguchi, Wanke, Green
NOES: Councilmembers: None
ABSENT: Councilmembers: None

ABSTAIN: Councilmembers: None

Robert S. McKinnell, City Clerk

APPROVED AS TO.EORM:
s K"\/\/,. £
(/ZQD @QQ v

Christian L. Bettenhausen, City Attorney

Resolution R-2021-43
Page 2 of 2
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Jeanette Contreras, Library Director

FROM: Jon Legree, Systems Librarian

SUBJECT: Authorize Allocation of Funds for SMS Texting Upgrade Expense. -
DATE: June 21, 2021

BACKGROUND
At the April 19, 2021, the 2021-2023 Fiscal Year budget was adopted. Since the adoption of

the budget, a proposal to increase the District’s SMS texting service was presented by the
Systems Librarian.

The library’s Horizon license allows for sending 5,000 text message notifications to patrons
per year. I have been informed by SirsiDynix that we are currently on track to have sent over
10,000 messages by the time our annual Horizon license renews in September, 2021.

SirsiDynix has sent the attached quote for an upgrade to the text messaging service which
will allow for 25,000 text messages per year. We currently pay $600 per year at the 5,000-
message level. We will receive a 20% discount by upgrading to the 25,000-message level if
we upgrade before the Horizon renewal in September. The new cost for text messaging will
be $1,200 per year. If we upgrade before the renewal, the renewal cost in September will be

prorated.

Given the popularity of the text messaging notifications service, and the anticipated increase
in circulation due to the easing of pandemic restrictions, I recommend we purchase the

upgrade as soon as possible.
Attachment A is SirsiDynix proposal.

RECOMMENDATION
Authorize an Allocation of Funds from the General Fund for SMS Texting Upgrade Expense,

as presented.
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SirsiDynix Technology Center
3300 N. Ashton Boulevard,
Suite 500

Lehi, UT 84043

Phone: 800-288-8020

Quote 109634 for:

Placentia Library
SMS Upgrade to 25K Message Package

Quote valid until: September 08, 2021

Prepared by: Larry Menlove,
Inside Account Consultant, Preferred Accounts

This Quote is hereby fully incorporated into the current Agreement executed betwaen SirsiDynix and Customer, if any. The above information is
a trade secret, proprietary and confidential and is only for use by the library named above and not to be released.

Copyright 2021 Sirsi Corporation - All Rights Reserved @ SirsiDynix’
11
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Quote for Placentia Library

Placentia Library's current 5K SMS Message package line item will be removed and replaced with the 25K SMS
Message package.

This Quote is hereby fully incorporated into the current Agreement executed between SirsiDynix and Customer, if any. The above information is
a trade secret, proprietary and confidential and is only for use by the library named above and not to be released.

Copyright 2021 Sirsi Corporation - All Rights Reserved @ SirsiDynix’
Page 2 of 7




Agenda Item 30
Quote for Placentia Library Quote Number 09634 .
¢ / e AWaehiment A

Page 156

All prices are in U.S. dollars ($) and are exclusive of taxes unless otherwise noted.

Yeér: 1

 Enad
Year 27 ,

P

SirsiDynix Products 1,500 1,200

Discount

' Subtotal

Initial Term ends INVALID MONTH,

Initial Term Annual Price Increase Cap for SirsiDynix Products/Services: 0.0% until Term renewal

Customer's usage is subject to limitations that can be found in the Terms and Conditions section at the end of the Quote.

SirsiDynix reserves the right to adjust Initial Term pricing for Third Party/integrated products/services if a Third Party vendor increases pricing
for Third Party/integrated products/services.

Any applicable discount shall be applied on final payment. Any and all pre-printed terms and conditions on Customer's Purchase Order(s)
submitted to SirsiDynix are hereby rejected and shall be superseded by the current Master Agreement, unless such additional terms are

statutorily required of the Customer.

This Purchase Details section may not include pre-existing obligations for ongoing Products not listed in the Quote.

This Quote is hereby fully incorporated into the current Agreement executed between SirsiDynix and Customer, if any. The above information is
a trade secret, proprietary and confidential and is only for use by the library named above and not to be released.

Copyright 2021 Sirsi Corporation - All Rights Reserved @ SirsiDynix"
Page 3of 7
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‘ Tdt'al‘ Price
Year 1

SirsiDynix SMS Notification for Symphony Saa$S, Annual Subscription - : 1
Upgrade to 25K Message Package

. (300)
Customer
Quote Total . . - 1,200

This Quote is hereby fully incorporaled into the current Agreement executed between SirsiDynix and Customer, if-any. The above information is
a trade secret, proprietary and confidential and is only for use by the library named above and not to be released.

Copyright 2021 Sirsi Qorporatlon - All Rights Reserved @ SirsiDynix’
Page 4 of 7
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i e Z =

SirsiDynix SMS Notification for Symphony Saa$, Annual Subscription - Upgrade to 25K Message Package

Up to 25,000 messages included per year. Additional messages used, if allowed, will be deducted from the
subsequent subscription package purchased. Messages not used at annual renewal will be forfeit.
You may change the subscribed package to increase or decrease the number of messages at annual renewal time.

This Quote is hereby fully incorporated into the current Agreement executed between SirsiDynix and Customer, if any. The above information is
a trade secret, proprietary and confidential and is only for use by the library named above and not to be releasad. {

Copyright 2021 Sirsi Corporation - All Rights Reserved @ SirsiDynix’
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Maintenance must be ordered for all copies of the Software and for all elements of the Software which are used
conjuncﬁvely by Customer. Customer's System shall remain within two (2) previously released software versions
of the most recent version of the software at all times or an additional maintenance surcharge service charge
will be added to the maintenance renewal. ..

Customer shall not integrate products offered by third parties into Software, Subscriptions or Subscription
Software without additional license from SirsiDynix.

SirsiDynix shall have the right to aggregate and retain non-personally identifiable data.

The term of any quoted products is for no less than the Initial Term and shall automatically renew for the length of
the Initial Term. Subsequent years' Maintenance and Subscription fees are to be paid annually in advance.
Following the first year of System operation, Maintenance and Subscription fees will be subject to annual increases.
Unless otherwise specifically stated in writing, products and/or services purchased at promotional prices or with
promotional discounts do not qualify for such discounts or limitations on price increases for subsequent years.

SirsiDynix Products and Services
« 100% due upon delivery of the first of any quoted SirsiDynix Products and Services

Any reference to license metrics and/or licensed amounts included in this quote shall be applicable only to the
Products and/or services mentioned in this quote. This document and any software or professional services
associated with this document are hereby fully incorporated into the current Agreement executed between
SirsiDynix and Customer. [f there is no current agreement between the parties, the terms and conditions of the
current SirsiDynix Master Software License and Services Agreement shall be deemed the controlling Agreement
between the parties, a copy of which shall be furnished upon Customer's request. Any and all pre-printed terms
and conditions on Customer's Purchase.Order(s) submitted to SirsiDynix are hereby rejected and shall be
superseded by the current Agreement, unless such additional terms are statutorily required of the Customer. In the
event of a conflict, the terms, payment terms, discounts, product lists and/or statement of work contained within this
document shall take precedence over the current Agreement between the parties. In the event Customer desires or
requires updated terms and conditions for the continuing business relationship with SirsiDynix, please contact your
regional Sales Representative.

This Quote is hereby fully incorporated into the current Agreement executed between SirsiDynix and Customer, if any. The above information is
a trade secret, proprietary and confidential and is only for use by the library named above and not to be released.

Copyright 2021 Sirsi Corporation - All Rights Reserved @ SirsiDynix’
Page 6 of 7
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Customer Signature:
Placentia Library

By:
(Authorized Signature)

Name:
(Printed)

Job Title:

Date:

Billing Address:

Placentia Library

411 E. Chapman Avenue
Placentia

California 92870
United States

This Quote is hereby fully incorporated into the current Agreement executed between SirsiDynix and Customer, if any. The above information is
a trade secret, proprietary and confidential and is only for use by the library named above and not to be released.

Copyright 2021 Sirsi Corporation - All Rights Reserved @ SirsiDynix’
Page 7 of 7
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Introduction and First Reading of Proposed Policy 2011 — Flexible Work
Schedule Policy

DATE: May 17, 2021

BACKGROUND

At the May 17, 2021 Library Board of Trustees meeting, Policy 2011 — Flexible Work
Schedule Policy was presented. The Board approved the policy as a first 1eadmg with second
reading and adoption of the policy to be executed.

Workplace flexibility a mutually beneficial arrangement between employees and employers.
The changing nature of work and the workforce is driving the need for more innovative and
effective work arrangements. The 2020 covid-19 pandemic demonstrated the immediate need
for workplace flexibility. The District responded by adopting Policy 2045 — Coronavirus
(COVID-19) Leave Policy and approval of the Covid-19 Re-Opening Plan which outlines the -
different phases of opening inclusive of work schedules.

Attachment A is Policy 2011 — Flexible Work Schedule Policy.
* Attachment B is the Flexible Work Arrangement Form.

RECOMMENDATIONS

1. Discuss the proposed Policy 2011 — Flexible Work Schedule Policy.

2. Motion to approve the Second Reading and Adoption of Policy 2011 — Flexible Work
Schedule Policy. The Second Reading and Adoption will require a majority vote-of
the Board.

3. Roll call vote.
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strict

Placentia Library

POLICY TITLE: Flexible Work Schedule Policy
POLICY NUMBER: 2011

2011.1 The District offers a flexible work schedule that includes provisions for flextime, a
compressed workweek, telecommuting, and occasional flexibility use. Flexible work schedule is a
management technique that can enhance performance, improve morale among staff, while meeting
the business needs of the District. Flexible work schedule is available at the discretion of supervisors
and approval from the Library Director. Employees requesting flexible work schedule must ensure
said employee’s productivity, performance, and job effectiveness are not negatively impacted.
Approvals must be balanced accordingly.

Employees requesting to work from home do so on a voluntary basis and are therefore not entitled
to receive reimbursement for any business expenses incurred. Under California law, since the
arrangement is voluntary, the expenses are not considered “reasonable” and “necessary” and are

not reimbursable,

Flexible Work Schedule is not an entitlement.

2011.2 Process

2011.2.1 Employees may request a temporary Flexible Work Schedule to their normal
work schedule, from their supervisor.

2011.2.1 Employees must complete and submit the Flexible Work Schedule Form to their
supervisor and a copy to Administration.

2011.2.2 Flexible Work Schedule must be scheduled within a pay period to minimize
excessive long hours, e.g., Board Meeting attendance or library events.

2011.2.3 Requests for flexible work schedule will be considered on a case-by-case basis
based on the nature of work, business needs, employee performance record, personal
circumstances, etc.

2011.2.4 Requests are not automatically granted as some units and jobs may not be suited
to flexible schedules.

2011.2.5 Flexible schedule may be rescinded at any time if it is determined by the
supervisor, manager, and/or Library Director, that the schedule has become incompatible

June 21,2021 2011
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with the District’s needs and services to the community, or if the employee’s performance
falls below acceptable standards or no longer meeting expectations.

2011.2.6 Flexible work schedule will cover a period not to exceed 12 months, unless
otherwise approved by the Library Director. Employees requesting a renewal of their
flexible work schedule will submit request to their supervisors at least 60 days prior to the
end of the period.

2011.2.7 Non-exempt employees who work a flexible work schedule must not exceed
40 hours of work in a week, unless required or expressly authorized to do so prior to
performing the work. Any hours worked in excess of 40 will be paid at the rate of time

and a half.

Flexible Work Schedule Options

2011.3.1 Flextime — Allows employees to request a particular starting and quitting times
within limits determined and approved by the Library Director.

2011.3.2 Compressed Workweek — Allows employees to work the equivalent of a full-time
week in fewer than 5 days. The total number of hours worked must equal the number of
hours per week the employee is required to work or less, with approvals from the Library
Director. '

2011.3.3 Telecommuting — Allows employees to work off-site such as the home office.
Telecommuting employees must be able to perform their usual job duties from their
workplace, in accordance with established work agreements. A thorough analysis of the
duties of the position and how the work is performed is required for determining whether
the position is appropriate for telecommuting. During established telecommuting hours,
employees must be reachable via telephone, email, and any other communication devices
and be prepared to respond in a timely manner.

2011.3.4 Occasional Flexibility Use — Allows employees to change in his/her start/end
times, on a temporary basis.

2011
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lacentia
& QIBRARY DISTRICT
FLEXIBLE WORK ARRANGEMENT FORM
If you are requesting a Flexible Work Schedule, please complete form below.
Name Date Submitted;
Title
Department
Current Status: O] Full Time ~ or [ Part Time CdExempt  or DNon-Exempt
Start Date: End Date:
(Period may not exceed 12 months. Renewals must be requested at least 60 days prior to end date.)
Supervisor’s Name
Type of Flexible Work Arrangement Being Requested:
[ Flextime [7] Compressed Workweek [ITelecommuting [ Occasional Flexibility Use

Current Work Schedule Requested Work Schedule
Monday Monday
Tuesday Tuesday
Wednesday Wednesday
Thursday Thursday
Friday Friday
Saturday Saturday
Sunday Sunday
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Please answer the following questions. Please be as specific as possible.

1. How will working under this flexible work schedule allow you to maintain or improve your work
performance?

2. How will you accomplish your job under the requested flexible schedule? Be specific.

3. How might working under this flexible schedule impact your department and/or patrons? How will
you address any concerns?

Your supervisor and you have agreed that the following performance indicators and measures will be
used to evaluate this flexible work arrangement.

L.

2.

T understand that Placentia Library District is not obligated to approve a request for a flexible work schedule for any
employee. The decision is at the approval of the Library Director. Employee will be notified of decision within
fourteen days from date of request. Flexible work schedules are subject to ongoing review and may be subject to
termination at any time based on performance concerns or District needs.

Employee Signature Date
Supervisor Signature Date
Library Director Signature Date

CJRequest Approved [CIRequest Denied
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Library Board of Trustees July 19, 2021 Meeting

DATE: June 21, 2021

BACKGROUND
Currently, library staff does not foresee presenting agenda items for the Library Board of

Trustees to consider which would require immediate attention. As a result, it is anticipated that
the July meeting would only include non-decision making reports such as the consent calendar,
staff reports, general consent reports, claims, and treasurer’s reports. Additionally, staff will be
busy with the preparation of the July 12 Phase 3 Reopening.

Library staff recommends cancelling the July 19, 2021 Library Board of Trustees meeting.

RECOMMENDATIONS
1. Authorize the cancellation of the July 19, 2021 Library Board of Trustees meeting due

to lack of items for discussion and Phase 3 Reopening preparation.
2. Roll call vote.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: 2021 Staff Appreciation and Recognition Fund Request
DATE: June 21, 2021 .

BACKGROUND
Library staff will present a request to the Placentia Library Friends Foundation (PLFF) for

$2,000 for the 2021 Staff Appreciation and Recognition Event. PLFF’s fund will support part
of the program including decorations and door prizes. Library Director requests $2,000 towards
the function to cover expenses beyond the PLFF’s donation.

Tentative plans for this year’s staff appreciation is as follows:
e Date: Sunday, August 15,2021 @ 12:00pm
e Location: Lake Mission Viejo
e Activities: Picnic & Boat Rides
e Employee of the Year will be recognized at the August 16, 2021 Library Board of
Trustees meeting.

RECOMMENDATIONS
1. Motion to approve the request for $2,000 to be used for the annual Staff Appreciation and

Recognition event; and,

2. Authorize the request for $2,000 for the annual Staff Appreciation and Recognition event by
a roll call; and, '

3. Roll call vote.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Joint-Use Committee Update

DATE: June 21, 2021

BACKGROUND

President Martin will provide a report on the Joint-Use Committee meeting.

Attachment A is the Minutes from the June 3, 2021 Meeting.
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MEETING WIiTH THE PLACENTIA LIBRARY DISTRICT AND CITY OF PLACENTIA P&g@ 172

CALL TO ORDER

BACKGROUND

PLACENTIA LIBRARY
DISTRICT UPDATES

Ty OF PLACENTIA
UPDATES

PASSPORT SERVICES

TO DISCUSS TO THE JOINT USE AGREEMENT
JUNE 3, 2021

Members Present: President Jo-Anne Martin, Secretary Gayle Carline, Library
Director Jeanette Contreras, Councilmember Ward Smith,

Members Absent: Mayor Craig Green; City Administrator Damien Arrula.

Staff Present: Luis Estevez, Deputy City Administrator; Alyssa Stolze, Administrative
Assistant.

Guesis: None.

By its terms, the Joint Use Agreement, or “JPA,” expired on May 21, 2012, The
Library and City have now entered into a new agreement governing the use of the
Common Area that was executed by notary on October 29, 2019. The Library and
the City have continued to meet on a monthly basis to discuss ongoing and
upcoming projects pertaining to the Common Area and shared costs.

Director Contreras opened the Library’s report by thanking Deputy City
Administrator Estevez and Police Chief Lenyi for their proactive responses to the
increasing sightings of graffiti in the All America Lot. Today Library staff placed
cones to block off parking for 5 spaces with new graffiti that was shared with Chief
Lenyi and Mr. Estevez. Director Contreras also sent Mr. Estevez the quote and
dimensions for an awning over the library’s exterior book drop to confirm if it
requires a permit or not. Moreover, Director Contreras provided updates regarding
the Library’s closure July 1% July 11% to prepare for return of full-time service and
hours onJuly 12'. There will also be an active shooter and stop the bleeding training
on July 6™, Summer Reading Program will be virtual with storytimes returning to in-
person in September. The Board will also return to using the Library’s Community
Meeting Room to host its meetings starting June 21%,

Deputy City Administrator Estevez reported out on the details of the City’s two to
three year citywide fiber optic deployment project beginning June 10%, 2021. Mr.
Estevez also reported that the City Councils June 15" meeting intends to finalize the
budget, inclusive on a balance budget and plan to hold the current reserves cap and
defer money into Capital Improvement Project Plans. The City intends to begin CIP
Proposals for the Civic Center September or October of this year. Moreover,
Councilmember Ward Smith confirmed that Mayor Green will read a City Resolution
in support of the Placentia Library District as it does not see any advantages for
privatization. Updates were also provided regarding the successful partnership with
the Chamber of Commerce for the Jazz Festival, the Herald moving in residents by
the end of this month, and the approval of the Heritage Parade & Festival.

Director Contreras provided statistics for passports processed in May being just
under 3,500. Saturdays remain the Library’s busiest passport day with a maximum
of 50 applications processed per Saturday and 35-40 Tuesday through Friday.
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Moreover, there is an average of 15-20 applicants waiting before the Library opens
per day.

Deputy City Administrator Estevez and City of Placentia’s Transportation Manager
will begin a parking lot survey to see how many spaces the Civic Center is short
based on growing staff, visitors, deliveries, and so on. This survey will also cover
parking turnover during week days, weekends and nights. Moreover, it is the
intention to partner with Assistant Library Director Baltierra to best analyze and plan
based on the data of where additional parking can be buiit.

Deputy City Administrator Estevez will provide Director Contreras an answer
regarding the permit for both the PLFF Garage Sale on October 2™ and exterior
bookdrop awning.

The next meeting is scheduled for Thursday, July 1°t at 3:30 p.m. Email Alyssa Stolze
with any agenda items.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director
SUBJECT: Legislative Updates

DATE: June 21, 2021

BACKGROUND

Secretary Carline will provide a report on current legislative bills.

Attachment A are CSDA Legislative updates.

Attachment B are CLA Legislative updates.
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California Special
Districts Association

EISID]A] Districts Sironger Together

TR, : s ,%

DISCLAIMER:
This publication is provided for general information only and is not offered or intended as legal advice. Readers should seek the advice of an
attorney when confronted with legal issues and attorneys should perform an independent evaluation of the issues raised in these materials.

COPYRIGHT:

Copyright © 2020 by the California Special Districts Association (CSDA), Sacramento, California

All rights reserved. This publication, or parts thereof, may not be reproduced in any form without CSDA’s permission.
' Page 1 of 48
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California Special
Districts Association
Districts Stronger Together

SUMMARY OF CSDA 2019-20 LEGISLATIVE STATISTICS

TOTAL NUMBER OF BILLS:
e Reviewed 5,423 bills
e  Actively tracked 1,456 bills
o Directly lobbied on 252 bills

In the 2019-20 Legislative Session, 5,423 legislative measures were introduced. CSDA identified and actively

tracked 1,456 bills affecting special districts and directly lobbied on 252 of those measures. Of the 122 bills

opposed by CSDA, only 22 became law. The other 100 were killed or amended to remove CSDA's concerns. Of

the 130 bills supported by CSDA, 44 became law; five bills were amended in a manner that changed the subject

or otherwise removed the association’s support. An additional five bills were actively tracked by CSDA, but did ‘

not receive a formal support or oppose position.

130 Bills Supported 122 Bills Opposed
B 44 - Signed into law @ 74 — Failed passage
5 - Amended to remove support 4 26 — Amended to remove opposition

81 — Failed passage H 22 - Signed into law l

California Spedial Districts Association
CSDA Year-End Report — October 2020
October 27, 2020

Page 3 of 48
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CALIFORNIA LIBRARY ASSOCIATION LEGISLATIVE PRIORITIES 2021

Presented by the Advocacy & Legislative Committee to further the mission of California libraries

The California Library Association Executive Board works with the CLA Advocacy & Legislative
Committee, CLA lobbyists and-association members to make a difference for California libraries
and the communities they serve, working primarily at the state level; some support is offered for
local and national advocacy. CLA is a non-partisan organization.

CLA supports local libraries and their advocates in building strong relationships with communities,
legislators and leaders through Day in the District and other outreach.

CLA actively advocates for;
1. Restoration of Funding
a. Full restoration of California Library Services Act: $3,630,000
To support resource sharing of electronic and physical items among all libraries.

b. Lunch at the Library: $1,250,000

Serving nearly 300,000 meals to children at 219 public libraries, and over 32,000
children attending programs to stop the summer slide while getting their meals.

c. Zip Books: $750,000

Serving over 45,000 people in 83% of California counties and 327 public libraries.
Focus is on rural and underserved populations who cannot get to a library.

d. Career Online High School: $750,000

California adults complete their high school diploma online, with 793 students
graduating and able to move on to post-secondary degrees. 28 California Counties
participating, with local matching funds.

2. Equitable Access to Critical Library and Information Services

a. Broadband Equity for California Communities
WiFi, lendable hotspots and broadband to support education, workforce
development, and community well-being.

b. Equip California Libraries to Address Disaster and Infrastructure Needs
Funding for generators, communication, air filters, PPE, etc.

c. Lifelong Learning
Support for early education, adult and youth literacy in all its forms; career support
and economic development; after-school programming; veterans services; and
assistance to vulnerable populations.

CLA generally supports the positions taken by the American Library Association in other key action
areas, including:

e Equity, inclusion and anti-racism e Privacy
e Intellectual Freedom o  Nef Neutrality

CLA also monitors all state legislation that may impact items on the above list or that are identified
as having an impact on libraries, library funding and/or library staff.

Approved and adopted by the CLA Executive Board on October 26, 2020




