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impact on their individual libraries. We have been lobbying the issue
nonstop, smce the release of the May Revise, focusing our efforts on
key
legislators, mcludmg the members of the Budget Subcommlttees and
Budget
Chairs. In addition, your personal calls and letters to members over

the
last few days have been quite effective.

This afternoon, the Senate Budget Subcommittee on Education Finance
reviewed the issues contained in the State Library Budget, including the
reinstatement of the Transaction Based Reimbursement funding ($12
miilion)

and action relative to the PLF. Without any discussion, the
subcommittee

approved returning $12.1 million in funding to the TBR, per the
Governor's

directive in his May Revise,

When the issue turned to the PLF, Chairman Jack Scott (D-Pasadena)
stated,

"Our recommendations are going to be shghtly different from the May
Revise..Here's an area where, even though we need to make general cuts,
this is a program that has suffered enough. I move that we restore
$14.8

million so that they are back up to $15.8 million and the Governor's
January Budget level." We were asked to respond to a question from
Senator Vasconcellos regarding the impact of the cuts upon materials
purchases and staffing hours, and referred to some of your letters that
you shared with us regarding the huge impact the Governor's cut would
have

upon your library services. Also testifying in support of restoring
needed PLF funding was the lobbyist for Alameda County and Ventura
County

who referenced cuts specific to those jurisdictions.

In the end, Senator Scott stated, "It is often said that books, as an
inanimate object, don't squeal as loudly as people. Still, they are so
very important. We have called on public libraties to share the pain
enough, I feel confident in restoring the $14.8 million. I just wish
we

could do more." The motion to bring the baseline for the PLF back to
$15.8 million was approved on a 3-0 vote. In closing, we publicly
expressed our thanks to the subcommittee members, stating, "On behalf of
the entire library community, we are really, really grateful." In
conclusion, Senator Scott said, "Well, all of us have a soft spot for
libraries. I do, particularly as a boy, wandering through my public
library in Texas.”

We are now waiting on the actions of the Assembly Budget Subcommittee
who
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heard testimony this morning on the TBR and PLF. We continue to work
very hard to encourage their approval of a similar level of funding on

the :

Assembly side. With both houses taking similar actions, our chance for
success in the Budget negotiations is improved. Assembly Budget
Subcommittee Chairman, Joe Simitian has been a vocal supporter of
libraries and told his subcommittee members, regarding the PLF, "This is
an area that we would like to work on in trying to restore additional
funds." The Assembly Subcommittee is deferring all action until later
this week - likely Thursday night or Friday morning, when they will be

* voting on an entire slate of Budget reductions or restorations.

As a side note, the Governor's May. Revision also contains language in
his

PLF proposal ($14.7 million reduction, leaving $1 million in the
program),

to require that the $1 million be spent to assist the "most needy
libraries." The Senate Subcommittee, as a part of their action on the
PLF today, rejected the Governor's Budget language pertaining to "most
needy libraries." (It was felt that with an increase in the funding

level

for the PLF, this language would not be necessary, and would be
difficult

to interpret.)

Susan Negreen

California Library Association
717 20th Street, Ste. 200
Sacramento, CA 95814
916-447-8541

----------------------------------------------------------------- calix-+
Views expressed on CALIX ate the opinion of the sender and do not
necessarily reflect the position of the California Library Association.

How to get off CALIX: Subscribers are strongly encouraged to keep

abreast of CLA and California library news via this mailing Jist.

To sign off from the list, send email to listproc@listproc.sjsu.edu with

the following request: SIGNOFF CALIX or UNSUBSCRIBE CALIX in the body
of the message. Make sure your subject line is blank and nothing other

than the command is in the body of the message.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director ‘LOM'/
SUBJECT:  Two Percent Assessment Appeal Case

DATE: June 30, 2003

BACKGROUND:
No new information has been received since the last report on May 13, 2003.

Neither the Orange County Board of Supervisors nor the Independent Special Districts of Orange County
have recommended any specific action to local jurisdictions.

The initial impact (oné-time cost) of the property tax refund for Placentia Library District in Fiscal Year
2002-2003 would be approximately $186,000. For each year the refund is delayed the amount would
increase by approximately $77,000, plus interest. This is a significant increase over the previous
estimate.

The ongoing impact (permanent loss) on future revenue would be a loss of approximately $77,000 per
year.

RECOMMENDATION:

Receive & File
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- TO: Library Board of Trustees
FROM: Jim Roberts, Public Services Manager/Literacy Coordinator .‘ ,{2 /
DATE: June 25, 2003

SUBJECT: Status of Placentia Library Literacy Services (PLLS) Partnerships with the
Community.

Provided below is a list of active PLLS partnerships/coalitions in the community. Those with an asterisk
(*) are pending and have not yet begun.

. Placentia Rotary Reading Enrichment Program (PRREP) is a coalition of the
Placentia/Yorba Linda Unified School District, Placentia Rotary and the PLLS. We
currently have 61 high school volunteer tutors participating in PRREP.

. Reach Out and Read is a national pediatric literacy program and a partnership with St.
Jude Medical Center. At Whitten Center, two PLLS volunteers read to children of low
income parents while the children are waiting to see the pediatric nurse.

. Spanish Literacy is a coalition with Placentia Human Services, Placentia Head Start, and
the Library and offers Spanish literacy classes to an under-served population.

. Federal Work Study (FWS) is a partnership between Western State University College
of Law and the Library where qualified FWS students work part-time at the Library,
primarily tutoring children. PLLS presently has eight FWS staff.

. Cal State Fullerton and PLLS have two partnerships:
1. The Department of Human Services Intern Program, and 2. Service Learning.

. PLLS and Fullerton College have a Service Learning partnership. Several instructors
require 10-40 hours of community service and PLLS is a participating agency.

. Starbucks and PLLS formed a partnership in FY 2002-03 by writing and receiving a
grant for $10,000 to provide materials and services to children. We plan to continue
that partnership in FY 2003-04.

. *Two months ago, PLLS contacted Troy Tech, a specialized program at Troy High
School, to be listed as a community partner in their intern program. Juniors at Troy
Tech have a 150 hour intern requirement. Although we have not had any interns from
Troy Tech to date, PLLS is now listed as an eligible agency.

. *PLLS is also listed as a participating agency for interns with Valencia High School’s
Val Tech, but since Val Tech started this school year, there won’t be any potential
interns until school year 2004-05,

o *Potential EVEN START collaboration with Ruby Drive Elementary School during
FY 2003-04.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustecs
FROM: Elizabeth D. Minter, Library Director

SUBJECT:  Report on the Board of Directors Meeting for the Special District Workers’
Compensation Authority (SDWCA) on May 5 & 6, 2003

DATE: June 30, 2003

This report has not yet been received from Placentia Library District SDWCA representative Saundra
Stark.

It will be included in the July Board packet.
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To: eminter@placentialibrary.org
Subject: CSDA Education Update

1)
Register now!

Build-A-Binder Series
Now offered in five different locations...

July 23 - Cucamonga County Water District

July 30 - Templeton Community Services District/Women's Center
August 5 - Chico Recreation & Park District

August 12 - Humboldt Bay Harbor Resource Conservation District
August 19 - Placentia Library District

This series is designed to assist Administrative Staff in establishing policies and procedures.
The focus will be on human resource and risk management issues your district may face.

> A working knowledge of the variety of leave benefits available
> Composing policies for internet, email and electronic communications in your district
»> How to write a legal and comprehensive job description

> Developing risk management techniques to help save your district resources

These are just a few of the many learning outcomes offered by this series. Please check out
our website at csda.net for more information regarding this and many other education
programs CSDA has to offer.

CSDA’s Annual Conference is right around the corner! This year the conference is at the
beautiful Resort at Squaw Creek in Olympic Valley, North Shore Lake Tahoe, September 16-

18t, Be watching your malil for the conference brochure.

If you would like more information on any upcoming events or education courses, please feel
free to contact Sarah Saslow toll-free at 877.924.CSDA or email at sarah@csda.net.

Printed for Elizabeth Minter <eminter@placentialibrary.org> 6/25/03
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CSDA with SDRVA presents.
B U I L D i A July 23 Cucamonga Counly Water District

ifh, 5 10440 Ashiord Strest
LN ‘Rancho Cucamonga, GA 91730
£09.987.2591
A )
d ) July 30 Templaton Community Services
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District/Women's Cenler
SERIES 2003 601 South Main Streat

Templeton, CA 93465 (San Luis Obispo area)

805.434.4900

Aug 5 Chico Recreation & Park D
This series is designed fo assist Administrative 545? Vallombrosa Avenue fotiot
Staft in establishing policies and procedures. Chico, CA 98926 -
The focus wili be on human resource and risk 530.895.4711

management issues your district may face.

Aug 12 Humboldt Bay Harbor Resource
Conservation District

601 Startare Drive

Eureka, CA 95501

707 443.0801

Program Outline:

8:30 am Registration
9:00 am - 12:00 pm Humnan Resourcaes Aug 19 Placentia Library District
12:00 pm - 1:00 pm Lunch is included 411 € Chapman Avenue
1:00 pm - 3:00 pm Risk Managament ?ﬁ"g;gaégg 92870-6196
3:00 pm Adjourn R
\_ Maps will be included with confirmations. Y,

Learning Outcomes: - = .. |

A working knowledge of the variety of leave benefits available )

Developing a thorough employment application. Making sense of the legalese on employment

applications. For example: ADA, ECE, and "At-will*

Understanding the possible repercussions of providing a “Letter of Recommendation”

Composing policies for internet, email and electronic communications in your district

*» Overview of what should be kept in a personnel file and understanding the employee's right to
review the contents of their file

+ Creation of a policy to regulate employes usage of tools and equipment

* The dos and don’ts invelved in termination and separation issues

* Handling situations of drug and alcohol abuse

+ How to write a legal and comprehensive job description

+ Defining the process of filing a claim and cbtaining a resolution

+ A famillarity with the evolution of risk management

* Developing Risk Management techniques to help save your district resources

-

-

RGQIS'IT Cf]'lOﬂFOI’m- (Reglsirohonl-’eeWuwe forSDRMAMem é_rs)
(] %85 - cspAMEMBERS L[] 4125 - NON-CSDA MEMBERS [} Rancho Cucamonga July 23

4 ) [[JTempleton July 30
'§ (] Yes, | am an SDRMA Member and would like to ottend for Freet [IChico Aug 5

'i‘g; [1Eureka Aug 12
Ry Nome/Title: [ ptacentia Aug 19
= District:

3

e

S Address:

£

& City: State: Zip:

ks

8 Tel: T S o ¢ .

&

§ Payment: L} check [ visa 0 Mastercard

2]

; Acct, Name: Acct. #:

1]

ie‘ Exp. Date: Authorized Signature:

PLEASE MAIL/FAX TO: CSDA, 1215 K Street, Suite 930, Sacramento, CA 95814 (fax) 9146.442.7889.
Questions? Plaose contact us 916.442,7887 or toll-free at 877.924.C5DA.

Importan

SDRMA Members: (Fee Waived) This workshop will earn one credit incentive point toward a reduced premium,
Cancellation Policy: CancellaBons must be made in wriling no later than three business days prior to the event
\_ in order to receive a full refund, less a $25 processing fee. There will be no exceptions, Y,
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CSDA is committed

Dates and Locations

July 23 Cucamonga County Water District
10440 Ashford Street

Rancho Cucamonga, CA 91730
909.987.2531

July 30 Templelon Community Services
DistrictWomen's Cenler

601 South Main Street

Templeton, CA 93465 (San Luis Obispo area)

8054344900

Aug B Chico Recreatfon & Park District
545 Vallombrosa Avenue

Chice, CA 98926

530.895.4711

Aug 12 Humboldt Bay Harbor Resource
Conservation District

601 Startare Diive

Eureka, CA 95501

707.443,0801

Aug 19 Placentia Library District
411 E Chapman Avenug

Piacentia, CA 92870-6198
714.524.3139

P _Mapasa.u_fil.',bp Jneluded with confirmations.
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Placentia Library Foundation Date 6/17/03
411 E. Chapman Ave ElRanorRankin Gaeten Wood
Street Address . Contact Person
Placentia, CA 92870-6198 528-1925 %202
City, State, Zip Phone Number

Enclosed is the Expenditure Report for our Community Social Programs grant for the period of

to , 20 for the program.
Please reimburse us $ _5,000 for the following expenses:
operating costs $_5.000
Description of expenses Amount
$
Description of expenses Arount
$
Description of expenses Amount

We further make the following statements and representations:

1. To the best of our knowledge, there have been no civil rights filed, adjudicated, or pending
against our organization.

2. Community Social Programs funds have been used only for the purpose intended and in
accordance with the Agreement with the County of any subsequent revisions.

3. Community Social Programs funds have been used only for ordinary and necessary
maintenance and operating expenses and/or capital expenditures for the project.

_Jogtian M/} [/( }9770( 9//7/05- President

Signature Date Title
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COMMUNITY SOCIAL PROGRAMS AGREEMENT

THIS COMMUNITY SOCIAL PROGRAMS AGREEMENT, dated for identification this

day of is made by and between the County of Orange, a

political subdivision of the State of California, hereinafter referred to as “COUNTY,” and
Placentia Library Foundation hereinafter referred to as “CONTRACTOR.”
WITNESSETH:
WHEREAS COUNTY by Minute Order dated _November 05,2002 a copy of which

is on file with the Clerk of the Board of Supervisors of Orange County and which by this reference is,
incorporated herein and made a part hereof as if fully set forth, has appropriated, pursuant to Government
Céde Section 25562 and/or 26227 and/or Education Code Section 10900 et seq., a portion of its general
funds in the amount of _$5,000 _ to engage CONTRACTOR to provide certain services;

THEREFORE, in consideration of the mutual promises, covenants, and conditions hereinafter set (’ |
forth, the parties agree as follows:

1. EFFECTIVE PERIOD — TERMINATION DATE

The effective period of the Agreement shall be the period beginning November 03, 2002

and ending _April 30, 2003__ subject to the provisions of Section 21 of this Agreement. CONTRACTOR

agrees that any and all funds received under this Agreement shall be disbursed or encumbered on or before _

April 30, 2003_ and that any and all funds remaining as of _ April 30, 2003 which have not been

disbursed or encumbered shall be returned by CONTRACTOR to COUNTY. No expense of
CONTRACTOR will be reimbursed by COUNTY if incurred after _ April 30, 2003 .
2. PROGRAM PROPOSAL AND SERVICES

This Agreement is based upon the proposal and concept contained within CONTRACTOR’s

Community Social Programs Application, dated hereinafter called “the

Application”, a copy of which is on file with COUNTY’s Community Services Agency Special Programs,

and which by this reference is incorporated herein and made a part hereof as if fully set forth.
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CONTRACTOR agrees to comply with all provisions, to perform all work, and provide all services set forth-
in this Agreement and the Application in a professional, timely and diligent manner. The parties hereto
agree that concerning matters not specifically contained within the body of this Agreement, the Application
will be controlling.

CONTRACTOR further agrees that lack of compliance with the Application may, in addition to those
remedies set forth in Section 21 of this Agreement, constitute grounds for COUNTY to reduce the level of
payment otherwise provided under Section 10 of this Agreement. Such reduction shall occur only as a result
of action of the COUNTY Board of Supervisors. Before such reduction may be made, COUNTY shall
provide CONTRACTOR with at least ten (10) days’ written notice of the proposed reduction and of the time
and place where the Board of Supervisors shall consider the reduction.

3. MODIFICATION OF SERVICE LEVELS

The partics hereto agree that those program activity components and activity levels detailed in
the Application may be modified so long as the amount of the total grant is not increased and the basic
goals and objectives of the program are not altered. However, no such modification shall be made without
the prior written approval of COUNTY’s Community Services Agency-Special Programs Division.

4. MAXIMUM UTILIZATION AND ACCESS TO RESIDENTS

CONTRACTOR agrees that the level of operation and maintenance to be provided under this
Agreement must be adequate to ensure that maximum utilization of CONTRACTOR's facilities and services
by the public and that the use of CONTRACTOR s facilities and services shall be granted to all residents of
the COUNTY on the same conditions that the residents of the target area use the facilities and services.

5. EVALUATION

CONTRACTOR agrees and understands that evaluation is an essential condition to this
Agreement and that COUNTY will evaluate CONTRACTOR in accordance with COUNTY’s Handbook of
Reporting Procedures, a copy of which is on file in COUNTY’s Community Services Agency-Special
Programs, and which by this reference is incorporated herein and made a part hereof as if fully set forth,
COUNTY reserves the right to modify the Handbook upon thirty (30) days’ written notice to
CONTRACTOR. The parties hereto agree that at any time, and for any purpose, COUNTY s Board of
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Supervisors or. Community Services Agency-Special Programs may call for a Performance Evaluation to be lf
conducted and the results thereof shall be made available to all interested parties.

6. REQUIREMENTS OF BILLING REPORT

CONTRACTOR agrees to abide by the conditions and procedures contained within the sample

billing packet, which is attached hereto as Exhibit “B” and incorporated herein by reference, and to gather all
pertinent data required by COUNTY. CONTRACTOR further agrees and understands that all forms in the
billing packet, including CONTRACTORs corporate minutes approved in the prior month and the names
and addresses of any new members of CONTRACTOR’s Board of Directors, must be submitted each month
to the COUNTY’s Community Services Agency-Special Programs Division.

7. CONFIDENTIALITY OF RECORDS

Without prejudice to any other section of the Agreement, CONTRACTOR shall, where
applicable, maintain the confidential nature of information provided to it by its clients in accordance with the
requirements of State and Federal law, including, if applicable, Chapter 5 (conﬁmencing with Section 10850
of Part 2 of Division 9 of California Welfare and Institutions Code.) CONTRACTOR shall submit to (
COUNTY all records requested by COUNTY for administrative purposes, including audit, examination,
monitoring, and verification of reports submitted by CONTRACTOR and services rendered, except that
clients’ names and street addresses need not be disclosed.

8. BUDGET SCHEDULE

CONTRACTOR agrees that the expenditure of any and all funds under this Agreement must be
in accordance with the BUDGET SCHEDULE, a copy of which is attached hereto as Exhibit “A” and
incorporated herein by reference.

9. MODIFICATION OF BUDGET SCHEDULE

Upon written approval of COUNTY s Community Services Agency-Special Programs
Division, CONTRACTOR shall have the authority to transfer expenditures allocated for one element of the
overall program budget to any other element of the overall program budget, or to any new element which
may be added, as long as the amount of the total grant is not increased and the basic goals and objectives of
the program are not altered. No such transfer will occur without the express written approval of COUNTY’S{

Community Services Agency-Special Programs Division.
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10. PAYMENTS BY COUNTY

Upon the effective date of this Agreement, COUNTY agrees to make payments to
CONTRACTOR in accordance with the following payment schedule:

(a) Awards of less than $5,000.

(1) Unless otherwise approved by the COUNTY’s Community Services Agency-Special
Programs Division, awards of less than $5,000 will be paid in arrears when the program
funded by this Agreement [hereinafter “the Program™] is completed. Total payments
hereunder shall be limited to the amount of the grant award specified herein or the total
cost to CONTRACTOR of the Program, whichever is less. Except for advance
payments, no payment will be made until CONTRACTOR submits an invoice showing
actual amounts expended by CONTRACTOR for the Program,

(2) No advance payments or pfogress payments shall be made unless CONTRACTOR first
presents adequate written justification showing the need for such payment(s) to carry
out the Program. Any payments made before the completion of the Program shall be
deducted from the amount, if any, to be paid to CONTRACTOR upon completion of the
Program. Ifan advance payment is made, CONTRACTOR shall timely submit
documentation that the funds paid in advance were expended for the Program.

(3) CONTRACTOR shall submit all documentation and invoices required hereunder to

COUNTY’s Community Services Agency-Special Programs Division.

(b) Awards of $5.000 or more. Except as otherwise provided herein, payments for awards of
$5,000 or more shall be made no more frequently than monthly as follows:

(1) Beginning _November 05, 2002_ upon receipt and approval by

COUNTY’s Community Services Agency-Special Programs Division, for
CONTRACTOR’s invoice showing the prior month’s actual expenditures, COUNTY
shall make monthly reimbursement payments based on CONTRACTOR s invoice so long
as any single monthly reimbursement does not exceed _$5.000  unless otherwise

—— e

approved by COUNTY’s Community Services Agency-Special Programs Division.
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(2) At the sole discretion of COUNTY, payments to CONTRACTOR may be made more
frequently than monthly.

(3) No payments to CONTRACTOR will be authorized if any preceding months’ reports of
invoices are outstanding.

(4) All interest earned on COUNTY monies must be returned to the COUNTY, unless
COUNTY’s Community Services Agency-Special Program Division has approved in
writing some other disposition of such interest,

11. PERSONAL PROPERTY/EQUIPMENT

(a) Definitions. As used herein, “Equipment” refers to all personal property, regardless of cost
acquired with funds provided under this Agreement, including machinery, vehicles, furniture,
tools, and intangibles, etc. “Equipment” does not include consumable office supplics such as
paper, pencils, typing ribbons, computer floppy disks, file folders, etc.

(b) Written approval. No equipment shall be acquired with funds provided hereunder unless

this Agreement expressly so provides or CONTRACTOR obtains written approval from
COUNTY’s Community Services Agency Special Programs Division.
(c) Acquisition Information. CONTRACTOR shall record the following information when

equipment is acquired:
(1) Date acquired:
(2) Description (include model number);
(3) Identification number (serial number):
(4) Cost or other basis of valuation:
(5) Fund source: and
(6) Rate of depreciation (or depreciation schedule) if applicable.
Within sixty (60) days of acquisition, CONTRACTOR shall submit to COUNTY’s
Community Services Agency-Special Services Programs Division a copy of the document
recording the foregoing information.
(d) Disposition
(1) CONTRACTOR acknowledges that equipment must be used, during its entire useful
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life for-a public purpose of the COUNTY, and that if equipment ceases to be used for
.such a purpose, the equipment or its value must be returned to COUNTY or disposed
of in accordance with the direction of COUNTY.

(2) Prior to disposition of any equipment, (including sale, trade-in, discarding, or transfer to
another agency), CONTRACTOR must obtain approval from COUNTY’s Community
Services Agency-Special Programs Division. CONTRACTOR shall follow COUNTY’s
directions regarding disposition of property, including, if applicable, instructions to
remit to COUNTY the proceeds of the sale or other disposition of the equipment or to
transfer the equipment to COUNTY or another entity.

(3) CONTRACTOR shall immediately investigate and within five (5} days fully document
the loss, destruction, or theft of equipment.

(e) Title, COUNTY reserves title to all equipment not fully consumed in the performance of
this Agreement.

(f) Responsibility, CONTRACTOR shall exercise due care in the use, maintenance, protection,
and preservation of equipment, and shall assume responsibility for the replacement or repair of
equipment during the period of this Agreement and until CONTRACTOR has complied with all
written instructions from COUNTY regarding the final disposition of the equipment.

(g) Final equipment inventory. In the event of CONTRACTOR’s dissolution or upon

termination of this Agreement, CONTRACTOR shall provide a final equipment inventory to
COUNTY within sixty (60) days. In the event equipment no longer is needed for the use for
which it was intended under this Agreement, COUNTY reserves the right to require
CONTRACTOR to dispose of the equipment in accordance with subparagraph “d” above or to
transfer the equipment to COUNTY or to another entity.

(h) Property use. CONTRACTOR shall use equipment during the term of this Agreement and
during the remaining useful life of the equipment, if any, for the purpose for which it was
intended under this Agreement. When equipment no longer is needed for such use,
CONTRACTOR shall notify COUNTY’s Community Services Agency-Special Programs

Division and shall follow COUNTY s directions regarding disposition of the equipment.
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(i) Return to County. If CONTRACTOR materially breaches this Agreement, any and all (
equipment that has a remaining useful life shall be returned to COUNTY, unless COUNTY
authorizes other disposition as provided in subparagraph “d” above.

12. CONFLICT OF INTEREST

CONTRACTOR agrees and understands that COUNTY s funds shall not be used by
CONTRACTOR to pay or reimburse any staff person or consultant who is a member or officer of the
Board of Directors, or other official governing body, of CONTRACTOR.

13. ACCESS AND RECORDS

(a) Unless otherwise agreed in writing by COUNTY’s Community Services Agency-Special
Programs Office or Boafd of Supervisors, CONTRACTOR shall maintain separate accounting
records for all funds received from COUNTY under this Agreement. CONTRACTOR further
agrees that all of its records, including those pertaining to County funds and all other
funds received by CONTRACTOR, must be maintained in accordance with COUNTY’s
Handbook of Reporting Procedures.

(b) CONTRACTOR further agrees that within sixty (60) days after termination of this
Agreement, CONTRACTOR shall submit, to COUNTY’s Community Services Agency-
Special Programs, a final financial statement detailing all expenditures made and all income
received during the effective period of this Agreement. CONTRACTOR further agrees to
report on the intake and expenditure of any fees and donations during the term of this
Agreement.

(c) All accounting records and evidence pertaining to all costs of CONTRACTOR shall be kept
available at CONTRACTOR s office or place of business for the duration of this Agreement
and thereafter for a period not less than five (5) years. Records which relate to (1) litigation
or the settlement of claims arising out of the performance of this Agreement, or (2) costs and
expenses of this Agreement to which COUNTY takes exception shall be retained beyond

such five (5) year period, and until disposition of such appeals, litigation, claims, or

exceptions.
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(d) CONTRACTOR shali make all of its records available to COUNTY upon request during
regular business hours for the purpose of evaluation or auditing'and shall furnish clerical-
assistance for this purpose to COUNTY’s Auditor as required. CONTRACTOR agrees to
implement all recommendations made by COUNTY’s Auditor or Community Services
Agency-Special Programs Division.

{e) In the event CONTRACTOR does not make its books and financial records available
within the County of Orange, CONTRACTOR agrees to pay all necessary and reasonable
expenses incurred by COUNTY in conducting any audit or evaluation at the location
where said records and books of account are maintained.

14. INDEMNIFICATION
CONTRACTOR shall indemnify, hold harmless and defend COUNTY, its officers, agents and

employees from and against any and ail claims, demands, loss, liability, injury, death, suits or judgments
arising out of or alleged to arise out of or in consequence of this Agreement. Transmittal to
CONTRACTOR by COUNTY of any pleading served shall be deemed to be a request to defend.
15. INSURANCE
(a) CONTRACTOR agrees to obtain and keep in force during the term of this Agreement the
following insurance unless reduced or waived by the COUNTY's CEO/Risk Manager

Division in writing:

(1) Comprehensive General Liability Insurance of $1,000,000 per occurrence and
$1,000,000 éggregate, evidenced by a certificate or insurance and the following
endorsements:

(aa) That the County of Orange, and its Board of Supervisors, officers, employees and
agents are added as additional insureds, but only as respects the operations of
Named Insured performed under contract with the County of Orange;

(bb) That such insurance shall not be cancelled, limited in scope or coverage, or non-
renewed, until the insured has given thirty (30) days notice to the County of
Orange Community Services Agency-Special Programs Division, at the address

set forth in Section 24 of this agreement: and
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(cc) That any insurance which may be carried by the County of Orange or self
insurance shall apply in excess of and not contribute with, said policy of
Comprehensive General Liability Insurance purchased by CONTRACTOR

(2) Auto liability insurance of $1,000,000 (if any Agreement funds will be used for
automotive uses ¢.g, staff driving, transportation of clients, etc.)
(3) Workers’ Compensation (if any employees are paid by CONTRACTOR)
(4) Property Insurance (if any property or equipment is purchased under this Agreement)
(b) Unless provided for in the BUDGET SCHEDULE, CONTRACTOR shall absorb all costs
and premiums of all insurance.
(¢) Certificates and endorsements evidencing the required insurance coverage must be
submitted to the COUNTY’s Community Services Agency-Special Programs within sixty
(60) days after this Agreement is executed.
16. CORPORATE STATUS

If CONTRACTOR is a non-profit or public benefit corporation, it must at all times be listed as
being in good standing, without suspension, by the California Secretary of State, Franchise Tax Board and
Internal Revenue Service. Any change in such corporate status, or any suspension, shall be reported
immediately to COUNTY’s Community Services Agency-Special Programs.

17. INDPENDENT CONTRACTOR

CONTRACTOR agrees that services performed hereunder are rendered in its capacity as an
independent contractor and that it is in no way an agent of COUNTY nor shall its employees be entitled to
any personnel benefits of COUNTY whatsoever.

18. SUBCONTRACTS

None of the work to be performed by CONTRACTOR under this Agreement shall be
subcontracted to any agency, consultant, or person without the prior written consent of COUNTY’s
Community Services Agency-Special Programs Division or Board of Supervisors, and CONTRACTOR
must submit any and all subcontracts, agreements and leases, which relate to this Agreement, to

COUNTY's Community Services Agency-Special Programs Division for review and approval.

i/

(
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19. NON-DISCRIMINATION

No person shall, on the grounds of race, color, ethnic group identification, national origin or sex
be excluded from participation in, or be denied the benefits of, or be subject to discrimination under, any-
program or activity funded in whole or part with funds made available under this Agreement. Any
prohibition against discrimination on the basis of age under the Age Discrimination Act of 1975, as
amended, or other applicable Federal or State law or regulation, or with respect to any otherwise qualified
disabled individual as provided in Section 504 of the Rehabilitation Act of 1973, as amended, or the
Americans with Disabilities Act, or other applicable Federal or State law or regulation, also shall apply to
any such program or activity. Any prohibition against discrimination on the basis of religion or any
exemption from such prohibition as provided in the Civil Rights Act of 1964 or Title VIII of the Civil
Rights Act of 1968, or other applicable Federal or State law or regulation, also shall apply to any such
program or activity.

In the performance of this Agreement, CONTRACTOR shall not discriminate against any
employee or applicant for employment on the basis of race, sex, color, ethnic group identification, religion,
ancestry, national origin, age or an otherwise qualified disabled individual. This prohibition shall pertain
to employment: upgrading: demotion or transfer: recruitment advertising; layoff or termination; rates of pay
and other forms of compensation; selection for training, including apprenticeship; and any other action or
inaction pertaining to employment matters.

20. PROHIBITION AGAINST LOBBYING

CONTRACTOR will not use any part of the funds received under this Agreement for the
purpose of lobbying or for other activities intended to influence any legislation or the outcome of any
election.

21. BREACH-SANCTIONS

If, though any cause, CONTRACTOR fails to fulfill in a timely and proper manner any of its
obligations under this Agreement, or if CONTRACTOR violates any of the terms and conditions of this
Agreement or any prior Agreement whereby COUNTY funds were received by CONTRACTOR, or if
CONTRACTOR reports inaccurately, or if an Audit Report makes disallowances, CONTRACTOR shall

promptly remedy its acts or omission or repay COUNTY all amounts spent in violation thereof. For any

10



Agenda Item 31
Page 12 of 18

such failures or violations, COUNTY shall have the right, at the discretion of COUNTY, to: -

(a) Discontinue program support until such time as CONTRACTOR fulfills its obligations
under this Agreement or any prior Agreement or remedies all violations of this
Agreement or any prior Agreement:

(b) Collect such outstanding amounts as are determined by COUNTY’s Community
Services Agency-Special Programs Division to be due COUNTY from
CONTRACTOR, by offsetting or debiting from current claims or invoices, if, after
thirty (30) days’ written notice, CONTRACTOR has failed to repay same or a
repayment schedule has not been made; or

(¢) Terminate this Agreement by giving written notice to CONTRACTOR of such
termination and specifying the effective date of thereof.

A discontinuance of program support for sixty (60) days or less may be taken by COUNTY’s
Community Services Agency-Special Programs Division or Board of Supervisors. A discontinuance of
program support for more than sixty (60) days or a termination of this Agreement on behalf of COUNTY ("
may only be taken by action of the COUNTY’s Board of Supervisors. Staff from the COUNTY’s
Community Services Agency-Special Programs Division and/or Auditor Controller shail advise and
consult with CONTRACTOR s governing board or staff regarding administrative and fiscal procedures and
proposed action to be taken pursuant to this Section. CONTRACTOR shall be afforded the opportunity to
present relevant information to the Community Services Agency-Special Programs Division.

22, SOLE AGREEMENT

This Agreement together with attachments hereto, expresses all the understandings of the
parties concerning all matters covered. No addition to or alteration of this terms of this Agreement shall be
valid unless made in the form of a written Amendment to this Agreement formally approved be the patties
hereto.

23. SPECIAL CONDITIONS

The Contracts and/or contract extensions proposed in this agenda item contain language, which
permits reduction or termination of contracts with (30) days notice. This contract is filling a critical scrv1(
need.

11



Agenda Item 31
Page 13 0f 18

24, NOTICES
All notices prescribed by this Agreement shall be in writing and deposited in the United States
Mail, postage prepaid, and addressed to:

COUNTY: Community Services Agency.

Special Programs Division

1300 South Grand Avenue, Bldg, “B”

Santa Ana, CA 92705

and

CONTRACTOR: Placentia Library Foundation

25. STATE AUDIT

Pursuant to Government Code Section 8546.7, if this Agreement provides for the expenditure or
more than $10,000 of public funds, CONTRACTOR and COUNTY shall be subject to examination and audit
by the State Auditor for a period of three (3) years after final payment by COUNTY to CONTRACTOR

under this agreement.

12
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.
IN WITNESS WHEREOQF, the parties hereto certify that they have read and understand all the terms and
conditions contained here in and have duly authorized and caused this Community Social Pro grams

Agreement to be executed as of the date first above written.

COUNTY OF ORANGE, a political sub-
Division of the State of California

By

Chairman, Board of Supervisors
SIGN AND CERTIFIED THAT A

COPY OF THIS DOCUMENT HAS
BEEN DELIVERED TO THE CHAIR-

MAN OF THE BOARD Contractor/Organization Name

Placentia Library Foundation

Darlene J. Bloom
Clerk of the Board of Supervisors (1) Gaeten M. Wood

VEE N,

Tﬁe:PreSldent

“CONTRACTOR”
@);ﬂezun¢¢ la§[agb
By(f&ﬂ.«(/ /%ZZW
Tl P}’MVIzJ/ & )/mc’L

“CONTRACTOR” G

APPROVED AS TO FORM:
County Counsel

By

Karen Prather, Deputy

Dated:

13
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IN WITNESS WHEREOF, the parties hereto certify that they have read and understand all the terms and

conditions contained here in and have duly authorized and caused this Community Social Programs

Agreement to be executed as of the date first above written,

SIGN AND CERTIFIED THAT A
COPY OF THIS DOCUMENT HAS
BEEN DELIVERED TO THE CHAIR-
MAN OF THE BOARD

Darlene J. Bloom
Clerk of the Board of Supervisors

APPROVED AS TO FORM:
County Counsel

By

Karen Prather, Deputy

Dated:

13

COUNTY OF ORANGE, a political sub-
Division of the State of California

By

Chairman, Board of Supervisors

Contractor/Organization Name

__Placentia Library Foundation

(1) Gaeten M. Wood

’ﬂitzm m ( Jf??ﬂc

Title: /Pres:Ldent

“CONTRACTOR”

@_Jean A Las / £
By:%UMW
Title{./ Plaviped G \/u':glﬁ/

“CONTRACTOR” U
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IN WITNESS WHEREQF, the parties hereto certify that they have read and understand all the terms and
conditions contained here in and have duly authorized and caused this Community Social Programs

Agreement to be executed as of the date first above written.

COUNTY OF ORANGE, a political sub-
Division of the State of California

By

Chairman, Board of Supervisors
SIGN AND CERTIFIED THAT A
COPY OF THIS DOCUMENT HAS
BEEN DELIVERED TO THE CHAIR-
MAN OF THE BOARD Contractor/Organization Name

__Placentia Library Foundation

Darlene J. Bloom
Clerk of the Board of Supervisors (1) Gaeten M. Wood

(:[707 Q—fﬂJﬂ A/? [ /(/77'05{\
Title:

President

“CONTRACTOR”

o Jean 4. Jasl,
. (Zgﬁ/ﬂﬁﬁ%p

Title: P/M Gal/mc?,

“CONTRAQTTOR”

APPROVED AS TO FORM:
County Counsel

By

Karen Prather, Deputy

Dated:

13



Agenda Item 31
Page 17 of 18

IN WITNESS WHEREQF, the parties hereto certify that they have read and understand all the terms and

conditions contained here in and have duly authorized and caused this Community Social Programs

Agreement to be executed as of the date first above written.

SIGN AND CERTIFIED THAT A
COPY OF THIS DOCUMENT HAS
BEEN DELIVERED TO THE CHAIR-
MAN OF THE BOARD

Darlene J. Bloom
Clerk of the Board of Supervisors

APPROVED AS TO FORM:
County Counsel

By

Karen Prather, Deputy

Dated:

13

COUNTY OF ORANGE, a political sub-
Division of the State of California

By

Chairman, Board of Supervisors

Contractor/Organization Name

_Placentia Library Foundation

(1) Gaeten M. Wood

B{fiiﬁﬁfﬁU?VW?.ﬁ/}%ﬂtﬁ

Title: / President

“CONTRACTOR®
o Deanf Lasled
Byg{ﬁkdwb%géffﬁZHLgif’
TMQ%%anﬁarzgaﬂﬁ&é;

“CONTRACTOR”




COUNTY OF ORANGE A ot 13

COMMUNITY SOCIAL PROGRAMS

Placentia Library Foundation

INVOICE

Date 6/17/03

411 E. Chapman Ave

Eloanor Rankin Gaeten Wood

Street Address

Placentia, CA 92870-6198

Contact Person

714-528-1925 x202

City, State, Zip

Phone Number

Enclosed is the Expenditure Report for our Community Social Programs grant for the period of

fo

. 20 for the program.

Please reimburse us $ 5,000

for the following expenses:

operating costs $ _5,000
Pescription of expenses Amount
$
Pescription of expenses Amount
$
Bescription of expenses

Amount ('

We further make the following statements and representations:

1. To the best of our knowledge, there have been no civil rights filed, adjudicated, or pending

against our organization.

2. Community Social Programs funds have been used only for the purpose intended and in
accordance with the Agreement with the County of any subsequent revisions.

3. Community Social Programs funds have been used only for ordinary and necessary
maintenance and operating expenses and/or capital expenditures for the project.

@//7 )Oé President

“Vidtean V), 1} (/()j}f[(

Sigrfature Y

Mail to:

Cynthia Aguirre

CSA/Special Programs Division
1300 S. Grand Ave., Bldg B, 3" Fl.
Santa Ana, CA 92705

‘Date / Title

FISCAL USE ONLY

Approved

FUND| AGcY OBJECT| SUBOBJ |AMOUNT




SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

May 29, 2003

Elizabeth D. Minter

Placentia Library District
411 East Chapman Avenue
Placentia, CA 92870-6198

NOTICE OF PROPOSED BYLAW AMENDMENTS
Dear Elizabeth D, Minter:

InNovember 2002, the members of Special District Risk Management Authority (SDRMA)
and Special Districts Workers Compensation Authority (SDWCA) were notified of changes
to the Joint Powers Agreement (JPA) that proposed combining the property/liability and
workers’ compensation programs. The Boards of Directors of SDRMA and SDWCA are
very pleased to announce that the proposal to merge the two programs and make the
required JPA amendments received approvals of significantly more than the required
two-thirds (2/3) of the membership. The merger will become effective July 1, 2003.

Changes to the Bylaws will also be necessaryin order for the language to be consistent with
the Fifth Amended JPA, and to reflect the combined new organizational structure and
operation, The Board of Directors will be considering approval ofthe amended Bylaws on
July 1, 2003.

Section IX of the Bylaws states, “The Bylaws may be amended at any time by majority vote
ofthe Board of Directors following a 30-day written notice to all participating members.” The
attached proposed Bylaws are being provided for information purposes. No action is
required on your part. However, the SDRMA Board of Directors would appreciate and
will consider comments or recommendations from the members regarding the proposed
Bylaw amendments. The proposed changes are generally consistent with those prior Bylaws,
except in the following sections:

- Page 2, Article 11, Section 1, Part (2), wherein SDRMA ’s Board is accepting the
assets, obligations, and liabilities of SDWCA (Note that there will be NO co-mingling
of assets of the two pools).

- Page 3, Article II, Sections 2 and 3, these sections have been modified to reflect that
CSDA no longer “appoints” Board members and all Board members are elected
from the membership. These sections were also modified to reflect the changes
necessitated by combining the elected Board members of both pools, to address
future elections and to provide a remedy if Board members do not attend meetings.

- Page 6, Article III, Section 2, this section was added to establish two standing

committees, one for the property/liability program and one for the workers’
compensation program.

An alliance committed to serving California's independent special districts.

A enda Item 32
i Page 1 of 16
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- Page 9, Article VI, Section 3, although an annual budget was prepared each year, it is now
required by the Bylaws.

- Page 9, Article VI, Section 4, although contributions were already modified for sound risk
management, this section was added to formally recognize an existing practice.

- Page 10, Article VI, Section 8, specifically states that funds for individual programs will NOT be
co-mingled, will be accounted for separately and there will be NO loans between the two
programs.

- Page 10, Article VI, Sections 9 and 10. Both are new sections.

- Page 12, Article VIII, Sections 1{b) and ( ¢) added to reflect the addition of the workers
compensation program and states what would happen to the assets of the pool in the event of
termination.

'The proposed Bylaw amendments are scheduled to be considered for approval at the July 1, 2003 Board
Meeting. The meeting will be held at:

Special District Risk Management Authority
1481 River Park Drive, Suite 110
Sacramento, California

Time: 10:00 A.M.

If you have any questions or comments, please contact our Chief Executive Officer, Jim Towns at
(800) 537-7790.

Sincerely,
David Aranda, President
Board of Directors ST
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Proposed to be effective July 1, 2003
BYLAWS
OF
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

THESE BYLAWS are for the regulation of Special District Risk Management Authority
(the “Authority”). The definitions of terms used in these Bylaws shall be those definitions
contained in the Fifth Amended and Restated Joint Powers Agreement relating to the Authority
(the “Agreement”), supplements to such Agreement, and subsequent amendments to such
Agreement, unless the context requires otherwise.

ARTICLE 1
MEMBERSHIP

1. Eligibility

Any district, public agency, or public entity organized under the laws of the State of
California, which is a member of the Califomia Special Districts Association (“CSDA”)
is eligible for membership in the Authority upon approval by the Board of Directors of
the Authority.

2. Participating Member

A “Member,” as that term is used herein, is any public entity described in Section 1
above in the State of California whose participation in the Authority has been approved
by the Board of Directors, and which (a) has executed the Joint Powers Agreement or
successor document pursuant to which these Bylaws are adopted, and (b) which
participates in a Joint Protection Program or other Program. Absent specific approval of
the Board of Directors, all members shall at all times be a participant in at least one
program established by the Authority.

3. Successor Member Entity

Should any Member reorganize in accordance with the statutes of the State of California,
the successor in interest, or successors in interest, if a member of CSDA, may be
substituted as a Member upon approval by the Board of Directors of the Authority.

4, Annual Membership Meeting

An annual meeting of the members of the Authority shall be held at a time and place to
be determined by the Board of Directors. The annual meeting shall be conducted in
accordance with policies established by the Board of Directors. BEach and every entity
that is a Member of the Authority shall be mailed, no less than thirty (30) calendar days

SDRMA Amended Bylaws_ 1
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prior to such meeting, written notice of the time, place and tentative agenda of the
meeting, in the manner provided by the Ralph M. Brown Act (California Government
Code Section 54950 ef seq.) (the “Brown Act”). The notice shall include:

(a) Those matters which are intended to be presented for action by the Board
of Directors;

(b)  The genéral nature of any proposal to be presented for action; and

(c) Such other matters, if any, as may be expressly required by statute or by
the Agreement.

ARTICLE I
BOARD OF DIRECTORS

1. Powers

Under the Agreement or successor document, the Authority is empowered to carry out all
of its powers and functions through a Board of Directors. The Board of Directors shall
have the powers set forth as follows, or as otherwise provided in the Agreement;

(1) to make and enter into contracts, including the power to accept the
assignment of contracts or other obligations which relate to the purposes
of the Authority, or which were entered into by a Member or Former
Member prior to joining the Authority, and to make claims, acquire assets
and incur liabilities;

(2)  to accept an assignment from SDWCA of all its assets, obligations and
liabilities prior to the dissolution of SDWCA (including claims and
contracts in existence prior to such dissolution) in order to benefit the
Members or Former Members participating in the SDWCA workers
compensation program; provided, that except for the fair and equitable
allocation of administrative and overhead expenses, funds from such
assignment shall not be co-mingled and shall be separately accounted for
as provided for in this Agreement and the Bylaws,

3) to incur debts, liabilities, or other obligations, including those which are
not debts, liabilities or obligations of the Members or Former Members, or
any of them;

4) to charge and collect Contributions and Assessments from Members or
Former Members for participation in Programs;

(5)  to receive grants and donations of property, funds, services and other

forms of assistance from persons, firms, corporations and governmental
entities;

SDRMA Amended Bylaws_ 3
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(6)  to acquire, hold, lease or dispose of property, contributions and donations
of property and other forms of assistance from persons, firms, corporations - -
and governmental entities

(N to acquire, hold or dispose of funds, services, donations and other forms of
assistance from persons, firms, corporations and governmental entities;

(8) to employ agents and employees, and/or to contract for such services;

(9 to incur debts, liabilities or other obligations to finance the Programs and
any other powers available to the Authority under Article 2 or Article 4 of
the Act;

(10) to enter into agreements for the creation of separate public entities and
agencies pursuant to the Act;

(11)  to sue and be sued in its own name; and

(12)  to exercise all powers necessary and proper to carry ount the terms and
provisions of this Agreement (including the provision of all other
appropriate ancillary coverages for the benefit of the Members or Former
Members), or otherwise authorized by law or the Act,

2. Nomination of Directors
Members may nominate candidates to the Board of Directors in the following manner:

(a) A Member may place into nomination its candidate for any open position
on the Board of Directors in accordance with election guidelines established by
the Board of Directors.

(b)  Each candidate for election as a director must be a member of the board of
directors or a management employee of a Member (as determined by the
Member’s governing board). Only one representative from any Member may
serve on the Board of Directors at the same time.

()  Nominating forms must be completed and received by the Authority at
least fifty (50) days before the date the election will occur.

(d)  This nomination process shall be the sole method for placing candidates
into nomination for the Board of Directors.

3, Terms of Directors

The composition of the Board shall be as set forth in the Agreement. The election of
directors shall be held in each odd-numbered year. The terms of the directors elected by
the Members will be staggered. Four directors will serve four-year terms, to end on
December 31 of one odd-numbered year. Three directors will serve four-year terms, to
end on December 31 of the alternate odd-numbered year.

SDRMA Amended Bylaws_ 3
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With respect to the election to be held in 2005, the terms of all nine members of the
initial Board of Directors (following adoption of the Agreement) shall terminate upon the
certification of the election results. In such election, the seven candidates receiving the
most votes will be elected to the board, with the four (4) directors receiving the most
votes elected to 4-year terms, and the remaining three (3) directors elected to a 2-year
term that will terminate December 31, 2007. Prior to December 31, 2007, an election
will be held to fill the positions terminating on that date, which positions shall thereafter
automatically and permanently become four-year positions. In the event of a tie, the
election to the Board, and/or the designation of a 4-year or 2-year position, shall be
determined by a coin flip to be conducted by the Chief Executive Officer.

The failure of a director to attend three (3) consecutive regular meetings of the Board
{provided such meetings shall occur in a period of not less than three (3) successive
months), except when prevented by sickness, or except when absent from the State with
the prior consent of the Board, as provided by Government Code, Section 1770 shall
cause such director’s remaining term in office to be considered vacant. A successor
director shall be selected for the duration of such director’s term as set forth in Section 5
hereof.

4, Election of Directors

Members may vote for dircctors either at the Annual Meeting or by mail-in (absentee)
ballot, in accordance with the balloting process guidelines established herein or as
otherwise established by policy of the Board of Directors. Each Member shall have one
vote in the election per elected position.

The Board of Directors shall have the option to conduct the election of directors to serve
on the Board of Directors by all-mail ballot. In the event the Board of Directors decides
to conduct the election of directors to serve on the Board of Directors by all-mail ballot,
written notice of the use of an all-mail ballot for election to the Board of Directors shall
be sent by certified mail to each Member no later than ninety (90) days prior to the date
scheduled for such election. Said notice shall (i) inform each Member of the positions to
be filled on the Board of Directors at such election; and (ii) inform each Member of its
right to nominate candidates for any office to be filled at the election to Article 11, Section
2 of the Bylaws. A form of mail ballot containing all mailed nominations accepted for
any office to be filled at the election shall be mailed by certified mail, return receipt
requested, to each Member no later than forty (40) days prior to the date scheduled for
such election. Said mailed ballot shall indicate that each Member may return the ballot
by certified mail to the principal business address of the Authority and that only those
ballots received prior to the close of business on the date designated for the election shall
be considered valid and counted.

5. Vacancy

Upon the death or resignation of any member of the elected Board of Directors, or the
determination such member’s remaining term is vacant pursuant to Section 3 hereof, the

SDRMA Amended Bylaws_ 4



Agenda Item 32
Page 70f 16

vacancy shall be filled for‘the balance of the unexpired term by appointment in
accordance with policy established by the Board of Directors.

6. Meetings

The business of the Board of Directors shall be conducted and exercised only at a regular
or special meeting of the Board of Directors held in accordance with law. Written notice
of each meeting shall be given to each director of the Board by mail or other means of
written communication, in the manner provided by the Brown Act. Such notice shall
specify the place, the date, and the hour of such meeting.

Special meetings of the Board of Directors, for the purpose of taking any action permitted
by statute and the Agreement, may be called at any time by the President, or by the Vice
President in the absence or disability of the President, or by a majority of the members of
the Board.

Any annual regular or special Board of Directors’ meeting, whether or not a quorum is
present, may be adjourned from time to time, as provided by the Brown Act.

Minutes of any and all open meetings shall be available to Members upon request and
distributed by mail, electronically, or available on the Authority’s web site.

7. Quorum and Required Vote

A quorum of the Board of Directors shall be a majority of the total number of directors.
A quorum must be present at any meeting before the business of the Board of Directors
can be transacted. The vote of a majority of the Board of Directors shall be required for
any act or decision of the Board of Directors, except as otherwise specifically provided
by law or the Agreement. The directors present at a duly called or held meeting at which
a quorum is present may continue to do business until adjoumment, notwithstanding the
withdrawal from the meeting of enough directors to leave less than a quorum.

8. Expenses

Board members shall be reimbursed by the Authority in accordance with policy approved
by the Board of Directors for all reasonable and necessary travel expenses when required
or incurred by any director in connection with attendance at a meeting of the Board of
Directors or a committee thereof and for such other expenses as are approvéd by the
Board, These expenses shall include, but shall not be limited to, all charges for meals,
lodging, airfare, and the costs of travel by automobile at a rate per mile established by the
Board of Directors,

SDRMA Amended Bylaws 5
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ARTICLE INI
OFFICERS AND EMPLOYEES

1. President, Vice President and Secretary

There shall be three officers of the Board: a president, a vice president and a secretary,
who shall be members of the Board of Directors.

Election of officers shall be held at the first meeting following January 1 of each year,
and, each officer’s term shall begin immediately thereafter, and shall end following
adjournment of -the first meeting following January 1 of the next year, or as soon
thereafter as a successor is elected.

In the event the president, vice president or secretary so elected ceases to be a member of
the Board of Directors, the resulfing vacancy in the office shall be filled by election at the
next regular meeting of the Board of Directors after such vacancy occurs. The president
or vice president may be removed, without cause, by the Board of Directors at any
regular or special meeting thereof, by a two-thirds vote of the voting members of the
Board.

The president shall preside at and conduct all meetings of the Board of Directors, and
shall carry out the resolutions and orders of the Board of Directors and shall exercise
such other powers and perform such other duties as the Board of Directors shall
prescribe. The president shall be ex-officio a member of all standing committees, if any.
In the absence of the president, the vice president shall carry out the duties of the
president. The secretary shall keep, or cause to be kept, minutes of ‘all meetings, and
shall have such other powers and perform such other duties as may be prescribed by the
Board of Directors.

2. Board Committees

Committees of the Board may be appointed in accordance with policy established by the
Board of Directors, and membership on such committees may be open to non-members
of the Board of Directors. A minimum of one (1) standing committee for the Workers
Compensation Program and one (1) standing committee for the Property/Liability
Program shall be appointed. Committees shall include at least one (1) member of the
Board of Directors, but may not include a majority of the Board of Directors.

3. Chief Executive Officer/Risk Manager

The Board shall appoint a Chief Executive Officer/Risk Manager who shall have general
administrative responsibility for the activities of the Authority. The Chief Executive
Officer/Risk Manager shall be paid by the Authority,

The Chief Executive Officer/Risk Manager shall record or cause to be recorded, and shall
keep or cause fo be kept, at the principal executive office or such other place as the
Executive Committee may order, a book of minutes of actions taken at all meetings of the
Board of Directors, whether regular or special (and, if special, how authorized), the

SDRMA Amended Bylaws_ 6






Agenda [tem 32
Page 9 of 16

notice thereof given, the names of those present at the meetings, and the proceedings
thereof. The Chief Executive Officer/Risk Manager shall keep, or cause to be kept, at the
principal executive office of the Authority a list of all designated representatives and
alternates of each Member. The Chief Executive Officer/Risk Manager shall give, or
cause to be given, notice of all the meetings of the Board of Directors required by the
Bylaws or by statute to be given, and shall have such other powers and perform such
other duties as may be prescribed by the Board, the Agreement or the Bylaws.

The Chief Executive Officer/Risk Manager shall have the duty of administering the
Programs of the Authority, as provided for in the Agreement, shall have direct
supervisory control of and responsibility for the operation of the Authority including
appointment of necessary employees thereof, subject to the approved budget and prior
authorization of each position by the Board, and such other related duties as may be
prescribed by the Board or elsewhere in these Bylaws or the Agreement.

4, Execution of Contracts

The Board may authorize any officer or officers, agent or agents, to enter into any
confract or execute any instrument in the name of and on behalf of the Authority, and
such authorization may be general or confined to specific instances except as otherwise
provided by these Bylaws or the Agreement. Unless so authorized by the Board, no
officer, agent or employee shall have any power or authority to bind the Authority by any
contract or engagement or fo pledge ifs credit or to render it liable for any purpose or to
any amount.

5. Resignation

Any officer may resign at any time by giving written notice to the president or to the
Chief Executive Officer of the Authority, without prejudice, however, to the rights, if
any, of the Authority under any contract to which such officer is a party. Any such
resignation shall take effect at the date of the receipt of such notice or at any later time
specified therein; and, unless otherwise specified therein, the acceptance of such
resignation shall not be necessary to make if effective,

ARTICLE 1V
DESIGNATED ENTITY

The Lewiston Community Services District is hereby designated as the applicable entity
for defining the restrictions upon the manner of exercising power as set forth in the
California Government Code Section 6509, and as provided for in the Agreement of
which these Bylaws are a part. '

Should the Lewiston Community Services District terminate its membership or be
involuntarily terminated in accordance with provisions of these Bylaws, the Board of
Directors shall, by resolution, name a successor Member as the “designated entity” until
such time as this Article can be amended.

SDRMA Amended Bylaws_ 7
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ARTICLE YV
JOINT PROTECTION PROGRAMS

1. Implementation of Joint Protection Programs

The Board of Directors may, at any time, offer such Programs as it may deem desirable.

Such Program or Programs shall be offered on such terms and conditions as the Board of
Directors may determine. Members must participate in at least one Joint Protection

Program, but participation in any additional Programs or plans will be optional. Those
Programs currently include: Property/Liability, Workers Compensation -and various

optional ancillary coverages. The Board of Directors shall establish the amount of
Contributions, Estimated Contributions and Assessments, determine the amount of loss
reserves, provide for the handling of claims, determine the amount of excess insurance to
be purchased, and otherwise establish the policies and procedures necessary to provide a
particular Program for Members. As soon as feasible after development of the details of
a Program, the specific rules and regulations for the implementation of such Program
shall be adopted by the Board, which shall cause them to be set forth in written form in a
policy and procedures manual prepared by the Authority for the Members.

2. Method of Calculating Contributions
The Board of Directors shall establish the method of calculating contributions for

Members in each Program or plan annually,

ARTICLE VI
FINANCIAL AFFAIRS

1. Accounts and Records

The Authority shall establish and maintain such bank accounts and maintain such books
and records as determined by the Board of Directors and as required by good accounting
practice. Books and records of the Authority shall be open to inspection at all reasonable
times by authorized representatives of Members. Periodically, but not less often than
annually, financial reports shall be made available to all Members.

As provided in the Agreement, the funds, reserves and accounts of each Program shall
not be commingled and shall be separately accounted for; provided, however, that
administration and overhead expenses of the Authority not related to a specific Program
or Programs may be allocated among Programs as determined by the Board of Directors.

2. Audit

The Authority shall obtain an annual audit of its financial statements, which audit shall be
made by an independent certified public accountant and shall conform to generally
accepted auditing standards, A copy of said audit report shall be available, upon request,
to each of the Members. Such audit report shall be obtained and filed within six months
after the end of the fiscal year under examination.

SDRMA Amended Bylaws_ 8
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3. Anpual Budget

Prior to the beginning of each Fiscal Year {or Program Year, as appropriate) the Board
shall annually approve an operating budget for the Authority, including a budget for each
Joint Protection Program.

4, Risk Sharing

Except as othenwise determined by the Board, all Programs established and/or operated
under the Agreement or these Bylaws are intended to be risk-sharing programs.
Notwithstanding this intention, and upon findings by the Board of Directors of the
Authority that confirm the value thereof, the Board of Directors may recognize sound risk
management and loss control by the members through contribution modifications.

5. Diétribuﬁon of Retained Earnings

Any Retained Earnings from the operation of any Program, in such amounts and under
such terms and conditions as may be determined by the Board of Directors, may be
distributed to the Members in such Program. Any distribution of such funds shail be
made on a pro rata basis in relation to net contributions paid to that Program and shall be
made only to those Members which participated in the Program during the Program Year
in which the Retained Bamings were generated. Such distributions may be made to
Members based on the Program Year(s) during which the Member participated, even if
the Member is not a Member at the time of the distribution.

6. Assessmenfs

() If, in the opinion of the Board of Directors, claims against Members in any
particular Program or plan for any particular Program Year are of such a
magnitude as to endanger the ability of the Authority to continue to meet its
obligations for that Program for that Program Year, each Member who has
participated in that particular Program or plan of the Authority during the
applicable Program Year shall be assessed a pro rata share of the additional
amount determined necessary by the Board of Directors to restore the ability of
the Authority to continue to meet its obligations for the applicable Program Year.

(b)  Each Member’s pro rata share of the total Assessment shall be in the same
proportion as that Member’s gross contributions paid during or due for the
applicable Program Year bears to the total gross Contributions paid by or due
from all Members during the applicable Program Year. In calculating these
amounts, the Assessment shall not be included in gross Contributions.

(c) Failure of any Member to pay any regular Contribution or Assessment when due
shall be cause for the involuntary termination of that entity’s membership in the
Authority. Such Assessment shall be a debt due by all Members who have
participated in the applicable Program or plan during the applicable Program
Year, and shall not be discharged by termination of membership.

SDRMA Amended Bylaws_ 9
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7. Fiscal Year

The Authérity shall operate on a fiscal year coﬁﬁnencing on July 1 and ending on the
following June 30. Such fiscal year shall also be the Program Year for any Member in
any Joint Protection Program.

8. Agency Funds; No Loans

All funds received within a Joint Protection Program, as determined by the Board, for the
purposes of the Authority shall be utilized solely for the purposes of such Joint Protection
Program, and all expenditures of funds shall be made only upon signatures authorized by
the Board of Directors, which shall establish the necessary procedures for doing so. Any
funds not required for the immediate need of the Authority, as determined by the Board
of Directors, may be invested in any manner authorized by law for the investment of
funds of a special district.

Except for the allocation of administrative and overhead expenses, and for investment
purposes as set forth in the Agreement, Program funds shall not be co-mingled and shall
be separately accounted for. :

The Board may not approve loans between Programs.
9. Grants and Donations

Without in any way limiting the powers otherwise provided for in the Agreement, these
Bylaws, or by statute, the Authority shall have the power and authority to receive, accept,
and utilize the services of personnel offered by any Member, or their representatives or
agents; to receive, accept, and utilize property, real or personal, from any Member or its
agents or representatives; and to receive, accept, expend, and disburse funds by contract
or otherwise, for purposes consistent with the provisions of the Agreement, which funds
may be provided by any Member, their agents, or representatives.

10.  Subrogation

In the event of any payment by the Authority, the Authority shall be subrogated to all
rights of recovery therefor of the participating Member against any person or
organization, and the participating Member shall execute and deliver such instruments
and papers, shall do whatever else is necessary, to secure such subrogation rights in the -
Authority, and shall do nothing to impair such rights.

ARTICLE VII
WITHDRAWALS; TERMINATION OF MEMBERSHIP

L. Withdrawal from Programs

A Member may voluntarily withdraw from any particular Program only in accordance
with the applicable provision of the Agreement or any successor document thereto. A

SDRMA Amended Bylaws_ 10






Agenda [tem 32
Page 13 of 16

Member may withdraw from a Program without withdrawing from the Agreement if it is
a participant in another Joint Protection Program of the Authority. Notice of intention to
withdraw from a Program must be given to the Authority at least ninety (90) days prior to
the end of the Program Year. No withdrawal shall become effective until the end of the
applicable Program Year.

2, Involuntary Termination

A Member may be involuntarily terminated from a Program or the Agreement for any
one of the following reasons:

(a) Failure to pay any contribution, deposit, contribution to loss reserve, or
assessment when due.

(b)  Failure to comply with the Bylaws or with the policies and procedures established
by the Authority. '

{c)  Failure to maintain membership in CSDA.

(d)  Based on a Member’s loss experience where the Authority Board of Directors has
determined it to be detrimental to the stability of the pool, and as set forth in the
policies and procedures,

{e)  Dissolution of a Member.
3. Voluntary Withdrawal from Agreement

A Member may withdraw voluntarily only as provided in the Agreement. Notice of
intention to withdraw from the Agreement must be given to the Authority at least 90 days

prior to the end of the Program Year of any Program in which the Member participates at
the time of the notice.

4. Payment Upon Termination of Membership

In the event of a termination of the membership of any Member by involuntary or
voluntary termination, said Member shall thereafter be entitled to receive its pro rata
share of any distribution of Retained Earnings declared by the Board of Directors that
pertains to a coverage year during which the terminated Member participated in any
particular Program for which such distribution is made. Such payment shall be in full
settlement and satisfaction of any and all claims that said terminated Member may have
against the Authority.

5. Continued Liability
Upon withdrawal or involuntary termination of a Member, that Member shall continue to

be responsible for any unpaid Contributions and for any Assessment(s) levied in
accordance with the provisions of the Agreement or these Bylaws.

SDRMA Amended Bylaws_ il
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ARTICLE VIII -
TERMINATION OF THE AUTHORITY; TERMINATION OF PROGRAMS

1. After having made proper provision for the winding up of the affairs of the
Authority and each of the Programs operated by the Authority, the Authority shall
distribute the net assets.of the Authority as follows:

(a) The net assets of the General Liability and Property Damage Joint
Protection Program shall be paid on a pro rata share basis to each Member who is a
member of said Joint Protection Program at the time of termination of the Authority. A
Member’s pro rata share shall be in the same proportion as the total Contributions and
Assessments paid by that Member to said Joint Protection Program or its predecessor in
interest from its inception of 1986 and continuing throughout said Members period of
participation bears to the total Contributions and Assessments paid to said Joint
Protection Program and its predecessor in interest during its period of operation by all
members of said Joint Protection Program at the time of termination.

(b)  The Authority shall pay to each Member who is a member of the Workers®
Compensation Coverage Joint Protection Program at the time of termination its pro rata
share of the net remaining assets of said Joint Protection Program. A member’s pro rata
share shall be in the same proportion as the total Contributions and Assessments paid by
that Member to said Joint Protection Program and its predecessor in interest offered by
SDWCA, from its inception to 1982 and continuing throughout that Members
participation, bears to the total Contributions and Assessments paid to said Joint
Protection Program and its predecessor in interest offered by SDWCA, during its period
of operation by all members of said Joint Protection Program at the time of termination.

(c) The Authority shall pay to each Member who is a member of any
additional Program operated by the Authority at the time of termination its pro rata share
of the remaining assets of said Program. A Member’s pro rata share shall be in the same
proportion as the total Contributions and Assessments paid by that Member to such
Program during its period of participation bears to the total Contributions and
Assessments paid to that Program during its entire period of operation by all Members of
that Program at the time of termination,

2. The Board of Directors is also vested with the power to terminate individual Programs
operated by the Authority without terminating the Agreement or terminating the
Authority. In the event of termination of a Program operated by the Authority, said
Program shall continue to exist for the purpose of paying or making provision for the
payment of all known claims arising within said Program; for insuring, reinsuring or
making other provision for the payment of any and all unknown claims covered by such
Program; for the payment of all debts, labilities, administrative expenses, and obligations
of that Program out of the assets of that Program; and to perform all other functions
necessary to wind up the business affairs of that Program. Afer having made proper
provisions for the winding up the business affairs of a terminated Program, the Authority
“shall pay to each Member who is a member of that Program at the time of termination its

SDRMA Amended Bylaws_ 12
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pro rata share of remaining assets of that Program. A Member’s pro rata share of the

assets of cach such terminated Program shall be computed as set forth in paragraph (1)
above.

3. In lieu of terminating this Agreement, the Board, with the written consent of two-thirds of
the existing Members, may elect to assign and transfer all of the Authority’s rights,
assets, claims, liabilities and obligations to a successor joint powers authority created
under the Act.

ARTICLE IX
PROVISIONS RELATING TO CSDA

L. Board of Directors; Officers

In the event the MOU has been terminated or the Authority has withdrawn from the
MOU, two (2) additional directors to be appointed by CSDA shall increase the
composition of the Board of Directors. So long as the Authority is a participant in the
MOU, the Board shall appoint four members of the Board to serve as members of the
Alliance Executive Council.

CSDA is authorized to appoint two directors as provided in the Agreement, the terms of
such appointed directors will end on December 31 of the alternate odd-numbered year to
coincide with SDRMA’s election of the minority number of directors.

Upon the death or resignation of a member of the Board of Directors appointed by
CSDA, the vacancy shall be filled for the balance of the unexpired term by appointment
by CSDA.

ARTICLE X
AMENDMENTS; EFFECTIVE DATE

These Bylaws may be amended at any time by majority vote of the Board of Directors
following a 30-day written notice to all Members as to the amendment(s) proposed to be
adopted, except that these Bylaws cannot be amended in any way that would conflict
with the terms and provisions of the Agreement or successor document and any
amendment thereof. Said written notice provided to members shall include notification
of the Board meeting date, time and location that action will be taken by the Board on the
proposed amendments. The Bylaws dated as of July 1, 2003 shall not be effective until
the Board of Directors of SDWCA have voted to dissolve SDWCA.

ARTICLE X1
PRIOR BYLAWS REVOKED

When approved by the Board of Directors these Bylaws, upon coming effective pursuant
to Article X will supersede and replace all prior bylaws.

* % k ok ok
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Approved:

, President - Board of Directors Date
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

Attested:
AYES:
NOES;
ABSTAINED:

ABSENT:

James W. Towns, ARM, Chief Executive Officer
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

SDRMA. Amended Bylaws_ 14
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ROBERT D'AMATO CONSTANCE UNDERHILL

401 East Chapman Avenue - Placentia, California 8287¢
May 27, 2003

Placentia District Library Beard
Al Shkoler, President
411 E. Chapman Ave.
Placentia, Ca. 92870

Dear Mr, Al Shkoler:

We are wriling to the Library Board to provide an update on the progress of
our Spanish Literacy Collaborative and to thank you for your support. On
Tuesday, April 22, 2003, the Spanish Literacy class held its graduation,
where 25 students were recognized for their efforts and commitment to the
class. At the graduation, the offices of Senator Bob Margette and
Assemblywoman, Lynn Daucher provided certificates of accomplishment to
each student. It was certainly a proud moment for the students, as well as
-staff, and served as another significant milestone for our humble program,

In 1998, Human Services found that there were very few Spanish literacy
classes available to the large, local population of Hispanics who are illiterate
in their native language. So, in 1999, Human Services established a course
curriculum and offered its first class using a $500 grant awarded by Altrussa
International. The goal of the Spanish Literacy class is to teach the students
basic skills in reading and writing in their native language and help ease the
transition to ESL classes. In addition, these classes help to reduce illiteracy
in our community and help promote financial self-sufficiency and cultural
identity for this population. This pilot effort was a great success and led to
the formation of a collaborative between Human Services, Placentia Head
Start, and the Placentia Public Library.

0::3 Recycled Paper
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The collaboration between our three agencies has been very beneficial thus
far and has continued to allow us to provide these valuable classes to our
community. Jim Roberts from the Placentia Library and Paul Salazar, Head
Start Director have helped to facilitate the coordination of the program and
have been instrumental to the continued growth of this effort. The
Collaborative is now scheduling the start of new class sessions in September
2003 with the locations to be determined at a later time. We look forward to
the continued success of these classes and thank you again for the help and
support that you so graciously provide to this valuable effort. Should you
have any questions about this program or the other services we provide,
please feel free to contact me at 986-2338, |

Sincerely, 7
N ppia Coallomn_

Marisa Cordova, Manager
Placentia Human Services

¢¢: Steve Pischel, Community Services Director
Elizabeth Minter, Placentia Library Executive Director
Vera Martinez, O. C. Head Start, Inc, Executive Director
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LOCAL AGENCY FORMATION COMMISSION

ORANGE COUNTY
12 Civic Center Plaza, Room 235
Santa Ana, California 92701
(714) 834-2556, FAX (714) 834-2643

REGULAR MEETING AGENDA

Wednesday, May 14, 2003, 9 a.m.
Planning Commission Hearing Room, Hall of Administration
10 Civic Center Plaza, Santa Ana

(Any member of the public may request to speak on any agenda item at the time that item is
being considered by the Commission.)

1.
2.

3.

CALL THE MEETING TO ORDER

PLEDGE OF ALLEGIANCE - BY CHAIR ARLENE SCHAFER
ROLL CALL

APPROVAL OF MINUTES:

a.) April 9, 2003 — Regular Commission Meeting

PUBLIC COMMENT

This is an opportunity for members of the public to address the Commission on items
not on the agenda, provided that the subject matter is within the jurisdiction of the
Commission and that no action may be taken on off-agenda items unless authorized
by law,

CONSENT CALENDAR

a.) Legislative Report
The Commission will receive a report on legislation of interest to LAFCO.

PUBLIC HEARING

a.) Adoption of Final LAFCO Budget for FY 2003-2004
The Commission will consider adoption of the Final LAFCO Budget for FY
2003-2004.

b.) TRA Annexation to the Orange County Vector Control District (DA 03-02)
The Commission will consider a continuation of the proposed annexation of
approximately 113 acres, consisting of two tax rate areas (03-002 and 03-079), to
the Orange County Vector Control District until July 9, 2003.
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8.  COMMISSION DISCUSSION

a.) Selection of LAFCO Fiscal Consultant
*The Commission will consider the Executive Officer’s recommendation to
contract with Economic & Planning Systems, Inc. (EPS) for fiscal analysis of the
City of Irvine’s annexation of MCAS El Toro.

b.) Update on Sphere of Influence Amendment and Annexation Applications for
West Santa Ana Heights
The Commission will receive an update regarding the SOI amendment and
annexation applications for West Santa Ana Heights.

¢.) Adoption of Updated CEQA Guidelines
The Commission will consider the adoption of updated local CEQA Guidelines
prepared by Best Best & Krieger.

9. COMMISSIONER COMMENTS
This is an opportunity for commissioners to comment on issues not listed on the
agenda, provided that the subject matter is within the jurisdiction of the Commission
and that no action may be taken on off-agenda items unless authorized by law.

10. INFORMATIONAL ITEMS
None {

11. CLOSED SESSION
None

12. ADJOURNMENT

NOTICE: State law requires that a participant in a LAFCO proceeding who has a financial
interest in a decision and who has made a campaign contribution of more than §250 to any
commissioner in the past year must disclose the contribution. If you are affected, please notify
the Commission’s staff before the hearing. '

LAFCO agendas are available on the Internet at http://orange Jafco.ca.gov/agenda/index.htm
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2003 LAFCO CALENDAR

10 11 12 13 14 16} 9 10 14 16

17 18 19 20 21 22|16 17 18 19 20 21 22
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Boxed dates are regutar LAFCQ mesting dates

Regutar LAFCO meetings are held in the Planning Commission Hearing Room at 10 Civic Center Plaza at 8 a.m,

%] 2003 Orange County Leadership Symposium is January 23rd through January 26th.
[//77] 2003 LAFCO Strategic Planning Session Is January 31st.
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Local Agency Formation Commission

May 14, 2003
TO: Local Agency Formation Commission
FROM: Executive Officer

Assistant Executive Officer

SUBJECT: LAFCO Budget for Fiscal Year 2003-2004

Background
On April 9, 2003, your Commission adopted a proposed budget for all LAFCO

operations for FY 2003-2004. A copy of the April 9, 2003 staff report is attached
for your review (Attachment 1). It includes a copy of the proposed operating and
Unincorporated Islands Program budgets, a summary of LAFCO budget
expenditure categories, and a detailed list of individual city and special district
cost allocations. A final budget is required to be adopted by your Commission no
later than June 15, 2003.

The proposed budget for FY 2003-2004 is static for our funding agencies, with
expenditures (less revenues) totaling $930,920. Per Government Code Section
56381, the County, cites and special districts are required to equally divide this
cost, each paying $310,306. This amount is equivalent to the funding agencies’
contributions for both FY 2001-2002 and FY 2002-2003,

Formulas for allocating costs to individual cities and special districts were
adopted in 2001 by the Orange County Division League of Cities and the
Independent Special Districts of Orange County, respectively. Individual city
cost allocations are based on a formula using a city’s population and geographic
size. The special districts adopted a method which apportions costs to individual
districts based on: (a) whether the district is an enterprise or non-enterprise
district; and (b) which budget “tier” the district falls into based on its total
operating budget.

Comments

On April 14, 2003, the proposed LAFCO budget for FY 2003-2004 was
distributed to the Board of Supervisors, each city and each independent special
district. Only two comment letters, discussed below, were received by staff,
They are included as Attachments 2 and 3 to this staff report for your review.

12 Civic Center Plaza, R;aom 235, Santa Ana, CA 92701
(714) 834-2556  FAX (714) 834-2643
http:/fwww.orange.lafco.ca.gov
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May 14, 2003
LAFCO Budget for FY 2003-2004
Page 2

County of Orange

The April 29, 2003 memo clarifies several points in the April 14, 2003 budget staff
report. Most importantly, it should be noted that the projected Unincorporated Islands

~ Program Budget fund balance for FY 2002-2003 of $139,915 will be used to supplement
the Islands budget is both FY 2003-2004 ($81,285) and FY 2004-2005 ($58,630). While
the budget spreadsheet in the April 14, 2003 staff report accurately reflected the proposed
use of the fund balance, the accompanying staff report incorrectly indicated that the fund
balance would only be used to supplement FY 2003-2004.

Midway City Sanitary District
Although this April 25, 2003 letter was not mailed directly to LAFCO staff, a copy has
been attached for your review.

Conclusion

The proposed LAFCO budget for FY 2003-2004 has undergone extensive review by the
County, cities and special districts, The proposed budget is consistent with the guiding
principles outlined by the Executive Committee by maintaining level funding
contributions for our funding agencies.

Recommendation
The Executive Officer recommends that the Commission:

1. Adopt the Final Fiscal Year 2003-2004 Local Agency Formation Commission Budget.

2. Direct the Executive Officer to distribute the final budget to the Board of Supervisors,
each city, each independent special district and the County Auditor.

Attachments:

(1) April 9, 2003 LAFCO Budget Staff Report
(2) April 29, 2003 Comment Letter — County of Orange
(3) April 25, 2003 Comment Letter — Midway City Sanitary District

Respectfully submitted,

ottt 506 (L gt

DANA M. SMITH BOB ALDRICH
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ATTACHMENT 1

(April 9, 2003 LAFCO Staff Report -
Proposed LAFCO Budget for FY 03-04)
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Local Agency Formation Commission

April 9, 2003
TO: Local Agency Formation Commission
FROM: Executive Officer

Assistant Executive Officer

SUBJECT: Proposed Budget for Fiscal Year 2003-2004

Background
Government Code Section 56381(a) requires the Commission to adopt a proposed

budget for all LAFCO operations by May 1% of each year. Following adoption,

- the proposed budget is distributed for review and comment to the Board of

Supervisors, each city, the city selection committee, each independent special
district and the independent special district selection committee, The final budget
is required to be adopted by the Commission no later than June 15, 2003.

For your Commission’s consideration, the proposed LAFCO budget for FY 2003-
2004 in included as Exhibit A. A separate proposed Unincormporated Islands
Program budget is included as Exhibit B. LAFCO’s Executive Committee (Chair
Schafer, Vice Chair Smith and Past Chair Herzog) has reviewed the budget and

provided suggestions which were incorporated into the proposed FY 2003-2004
budget,

Increasing LAFCO Costs/Challenges for FY 2003-2004

FY 2003-2004 will be the third year that LAFCO has operated as a completely
independent agency. Since July 2001, the Commission has been solely
responsible for approving a budget for all LARCO operations. Funding for
LAFCO is provided in equal proportion by cities, special districts and the County.
Prior to July 2001, the County provided all funding for LAFCO operations.

FY 2003-2004 brings a number of significant challenges to LAFCO, The
Commission faces increasing health care and retirement costs for staff, higher
liability insurance costs for Commissioners and an increased project work load
due to additional programs mandated by the State. These challenges come ata
time when LAFCO is scheduled to lose two Policy Analysts, both of which are
two-year, limited-term positions funded by the County to assist LAFCO staff with
the Unincorporated Islands Program. .

12 Civic Center Plaza, Room 235, Santa Ana, CA 92701
{714) 834-2556 FAX (714) 834-2643
hittp:/fwww.orange.lafco.ca.gov
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April 9, 2003
Proposed FY 2003-2004 LAFCO Budget
Page 2

Rising Costs for Health Care, Retirement and Insurance
The chart, below, provides your Commission with a comparison of rising health care, retirement
and liability insurance costs for Fiscal Years 2001-2002, 2002-2003 and 2003-2004. The
increase in retirement costs is largely due to a change in County policy last year in which a
significant portion of administrative management employees’ retirement contributions was
shified from the employee to the employer. Increasing costs for employee health care and
liability/crime insurance coverage for staff and Commissioners are largely due to overall cost
increases within the health care and insurance industries.

FY 01-02 FY02-03  FY 03-04

Retirement $12,739 $54,636 $60,682
Benefits/Insurance | $48,711 $50,350 $65,449
Liability/Crime $16,266 $26,518 $41,190

Additional State-Mandated Programs for LAFCO

As your Commission is aware, on January 1, 2001, the laws governing LAFCOs were
comprehensively rewritten as the Cortese-Knox-Hertzberg Local Government Reorganization
Act of 2000 (Government Code Section 56000 et seq.). One of the most significant changes to
LAFCOQO’s enabling act is a new statutory mandate that LAFCO:;

> Update spheres of influence for all agencies every five years; and
> Conduct a “service review” of the municipal services provided in the county for
purposes of conducting sphere updates.

At your Commission’s March 12, 2003 regular meeting, contracts with two professional
consulting firms, Moore Iacofano Goltsman, Inc. and The Keith Companies, were approved for
Phase One of the Municipal Service Review (“MSR”) program. Phase One of the MSR program
will consist of a series of interviews with public and private stakeholders in Orange County to
gather information on municipal service and infrastructure issues related to growth and
development. Findings and analysis from the stakeholder interviews will serve as the basis for
implementation of two initial MSR “prototypes” in Phase Two of the MSR Program. The

proposed FY 03-04 budget includes $100,000 for completion of the first two municipal service
reviews.

Unincorporated Islands Program — LAFCO to Fund Third Year of Program

On June 14, 2000, LAFCO approved a three-year work program and resource plan for the
annexation of 50 small islands. The Unincorporated Islands Program has consistently been
identified by your Commission as one its highest priority projects. Now in its third year, the
Unincorporated Islands Program has resulted in the successful annexation of nine small islands




Agenda Item 34
Page 9 of 21

April 9, 2003
Proposed FY 2003-2004 LAFCO Budget
Page 3

with an additional 15 island annexations scheduled for completion by the summer of 2003, The
original Islands work program and resource plan, developed in concert with the County, requires
that the initial two years of the Islands Program be funded by the County. The Commission is
obligated to fund the third year of the Program.

Fiscal Year 2003-2004 Proposed Budget Overview

Agency Contributions Stable for FY 2003-2004

Despite the increased costs and responsibilities outlined above, the proposed FY 2003-2004
LAFCO budget is static for our funding agencies, with expenditures (less revenues) totaling
$930,920, The County, cities and special districts will equally divide this cost, each paying
$310,306. This is equivalent to the funding agencies’ contributions to LAFCO for both FY
2001-2002 and FY 2002-2003. It is also consistent with the Executive Committee’s direction to
staff to not increase funding agency contributions for FY 2003-2004 above current year levels.

Individual city and special district contributions for the proposed FY 2003-2004 have been
calculated by staff using the distribution formulas previously adopted by the Independent Special
Districts of Orange County and the City Selection Committee. City and special district
contribution summaries are included as Exhibits D and E, respectively.

Staff developed a budget which is static for our funding agencies for the third consecutive fiscal
year despite higher costs and additional State mandated programs required for FY 2003-2004,
This is possible due to revenues from FY 02-03, specifically moneys from the Talega annexation
trust account. The Talega trust account was set up by the project proponent to reimburse
LAFCO staff for extraordinary staff time and costs in processing a series of annexations to the

City of San Clemente over the last three years. That project will close out by the end of the
fiscal year.

Professional and Specialized Services Costs

The “Professional and Specialized Services” category is the largest fund in the services and
supply account totaling $136,200. It includes bookkeeping and accounting/auditing services, and
contracted services for legal counsel, human resources, facilitation and fiscal/environmental
analysis. The percentage and distribution of these costs are depicted on the chart below:



Agenda Item 34
Page 10 of 21

April 9, 2003
Proposed FY 2003-2004 LAFCO Budget

Page 4
Fund 1900: Professional and Specialized Services
FiscalEnvironmentat
Consulling
19%
Legal
48%
AuditingfAccounting
26%
Human Resources
7%

Additional Policy Analyst Position Funded

Sufficient funds have been included in the proposed FY 2003-2004 budget to continue to fund
one additional policy analyst position. One-half of this position is proposed to be funded out of
the regular LAFCO operating budget, with the remaining portion proposed to be funded out of
the Islands Program budget. This position will partially offset the scheduled lost of two LAFCO
policy analyst positions. :

Unincorporated Islands Program Proposed Budget

The proposed Unincorporated Islands Program budget is included as Exhibit B. As discussed
previously, staff anticipates completing annexation proceedings for 24 small islands by the end
of summer 2003. The remaining 26 small islands, however, present some of the most
challenging issues for LAFCO, County and city staffs. In many cases, these islands have
significant infrastructure deficiencies and/or unique land use considerations which will require
increased staff time and additional legal and fiscal analysis,

Realistically, the Islands Program will likely need to be extended beyond FY 2003-2004.

Fortunately, through conservative spending by LAFCO staff and the prudent use of consultant

services, staff was able to maintain a projected Islands fund balance for FY 2002-2003 of

$149,915. The proposed FY 03-04 Islands Budget utilizes $122,579 from the FY 2002-2003

Islands fund balance to supplement third year funding for the Islands Program. The remaining _
portion of the FY 02-03 Islands fund balance has been reserved for future FY 2004-2005 Islands (
costs if needed.
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Conclusion

The proposed LAFCO budget for FY 2003-2004 is consistent with the guiding principles
outlined by the Executive Committee. The proposed budget is static in its funding demands by
maintaining level funding contributions for our funding agencies and addresses new State-
mandated work programs.

Recommendation
The Executive Officer recommends that the Commission:

1. Adopt the Proposed FY 2003-2004 Local Agency Formation Commission budget, and direct
the Executive Officer to distribute the proposed budget for review and comment to the Board
of Supervisors, each city, the city selection committee, each independent special district and

- the independent special district selection committee.

Respectfully submitted,

DANA M. SMITH BOB ALDRICH

Exhibits:

A — Proposed FY 2003/04 LAFCO Budget

B - Proposed Unincorporated Islands Budget
C - LAFCO Expenditure Categories

D - Projected City Contributions

E - Projected Special District Contributions
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EXHIBIT A

Did not start Orange,
Irvine, and Seal Beach

sprvice raviews

] IRevenues from Telegal
i: -l’,

Proposed Budget
Fiscal Year 2003/2004
FY 01/02 $52,000
¥Y 02/03 $63,000
Trust Acct $26,000 FY 02/03  FY 02/03 [ FY 03/04
Total = $136,000 Approved  Projected | Proposed
Budget Actual
Revenues:
Prior year's unspent budget $ - -
7590 LAF¥CO Apportionment 930,920 930,920
7580 Application Fees 38,000 14,689 |:
7670 Miscellaneous Revenues 6,500 7,053
6610 Interest 15,000 20,247
Total Revenues 990,420 972,909
Expenditures: :
Salarties 479,650 463,266 |:
Retirement Benefits 47,033 54,636 |
Benefits and Insurance 48,711 50,350 :
0700 Communications 22,000 18,558 |:
1000 Household Expense - 7,212 |
1100 Insurance 16,266 26,518 |.
1300 Maint-Equipment 3,860 -
1400 Maint-Building 2,500 3,308 |
1402 Minor Alterations 5,000 - E
1600 Membership 2,000 2,070 |
1701 Service Reviews 40,000 36,000
1800 Office Expense 75,000 23,114 |
1900 Professional Srvs 159,000 138,716 |
1912 Investment Admin Fees - 1,238 ¢
2000 Public Noticing 4,000 3,222 |
2100 Rents & Leases 4,500 2,701
2400 Special Dept Exp 50,000 48,568 |:
2405 Optional Benefit Plan - - |
2600 Transportation 17,900 10,259 |
2700 Travel - Meetings 13,000 6,250
2800 Utilities - 8,483 |
Subtotal Services & Supplies 415,026 336,217 |
Total Expenditures 990,420 3
Revenues over expenditures ¥ -

Assumes 7% for
budgeting purposes

-+ 1/2 pew emplaves

34% total increase
(largest increase in
health insurance)

1| |Cost projected by Risk

Management

Attorney $65,000
HR Consultants
$5,000
Accounting $35,000
Audit $6,200

Duh Binanre e A TATAY

Commissioner
Stipends $20,000
Mapping $10,000

Trainine £5 000

Benefit plan costs tied
to County
administrative
management nogitions




Expenditures:
Salaries
Retirement Benefits
Benefits and Insurance

0700 Communications
1800 Office Expense

1900 Professional Stvs
2000 Publications

2400 Special Dept Exp
2600 Transportation
Subtotal Services & Supplies
Total Expenditures

Revenues over expenditures

Beginning Fund Balance
LAFCO Transfer

Ending Fund Balance
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Local Agency Formation Commission EXHIBIT B
Proposed Islands Budget
Fiscal Year 2003/2004
FY 02/03 FY 02/03 FY 04/05
Approved Projected Estimated
Budget Actual Budget
99,240 63,537 38,097
- 6,252 4,374
::ggi 2:333 ; k_’i’f)i%ft Islands Newsletter
3,500 - - Fiscal Analysis
12,000 554 4—”"5':&)-0’ Update $12,000
3,000 5,000 3,000 | BBK 58,000
23,000 43,000 2,117
100 -G -
46,600 10,117
149,302 58,630
(149,302} (58,630)
191,074 58,630
74,535 -
116,307 0
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LAFCO Budget Expenditure Categories

The following summarizes the expenditure categories used in the proposed FY 2003-
2004 LAFCO Budget:

Salaries, Retirement and Employee Benefits

These accounts are used to pay for LAFCO employee salaries and benefits, including
retirement, unemployment insurance, health and dental insurance, workers
compensation and Medicare. This category includes regular and extra help employees.

Communications (0700)

This account is used to pay for the costs associated with the telephons, fax, modem
lines and Internet access.

Insurance {1100}

This account is used to pay for required commercial crime and liability insurance
coverage for staff and Commissioners.

Maintenance/Equipment (1300}

These costs include the maintenance of the office computers, typewriters, and the
assigned cost of GSA communication personnel at LAFCO hearings.

Memberships (1600)

This account is used to pay for Orange County LAFCO's membership in CALAFCO and
other organizations.

Office Expense (1800)

This category provides for the purchase of computer and office supplies/fequipment and
software for on-going office automation requirements.

Professional/Specialized Services (1900}

This category covers the costs for LAFCO legal counsel through the law offices of Best,
Best & Krieger (BB&K), human resources administration through Alcock & McFadden,
Inc., and bookkeeping and accounting services through Conrad Business Services, Inc.
This account also pays for a certified public accounting firm to conduct mandated
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annual audits of LAFCO’s financial statements project and miscellaneous Commission
- support services including map review and preparation through the County Surveyor.

Publications/Legal (2000)

This category covers the cost of legal noticing,

Rents/Leases Equipment (2100)

This account reflects costs associated with rental and maintenance of office equipment
such as the copier and postage meter.

Special Department Expense (2400)

This budget category is use to pay for Commissioner stipends, staff training, and
upgrades to our mapping data base.

Transportation & Travel - General (2600)

This account is used to provide funding for the costs associated with Commissioner
parking (i.e., parking debit cards), mileage reimbursement for Commissioners and staff,
and the Executive Officer's automobile allowance.

Transportation & Travel - Meetings (2700)

This category represents costs associated with Commissioners and staff attending
CALAFCO workshops and conferences.

Utilities (2800)

This account is used to pay for electricity and heating/cooling costs of the LAFCO
offices. '
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DRAFT LAFCO (FY 2003-2004)

Ca;ggo \

Independent Special District Cost Allocations

“LAFCO Cost -

. 2003-04" -

Sriside:Calony:GSn s

C"ab'is't'rénc; Bay C Dm

Rossmoor CSD

Siiverado-Modjeska Rec. & Park

Rossmoor/Los Alamitos Sewer

Sunset Bedck Sanitany

RS ABETO L

B ARA O

East Orange County Water

$11,240.82

$11.240.82

Costa Mesa Sanitary

$11,240.82

$11,240.82

Midway City Sanitary

$11,240.82

$11,240.82

Serrano Water

$11,240.82

$11,240.82

Trabuco Canyon Water & Sewer

&{w|o|o|w|w

| _$11,240.82

$11,240.82

S$1E013

o]l

$23,089.26

$23,089.06

$23,089.26

$23,082.26

4 8R0,380.60-

:$30;380.80:]

36 500

83038060 "

Total

$310,306.00

310,306.00
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Exhibit E
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ATTACHMENT 2

(County of Orange Comment Letter)
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& County of Orange MEMO
!

April 29, 2003 APR 302003 17

. HOGRL AGEMCY FORMATION Compiggioy
TO: Bob Aldrich, Assistant Executive Officer, LAFCO

FROM: %teve Dunivent, Manager, County Budget Office

SUBJECT: Proposed LAFCO Budget for FY 2003-04

My staff has reviewed LAFCO’s Proposed Budget submittal dated April 14, 2002. We
have some comments/questions which we wish for you to consider prior to the
Commission’s adoption of the budget on June 15™

Regarding the Unincorporated Islands Program Proposed Budget (Page 4, last
paragraph), the amounts stated in this paragraph do not equal the corresponding
amounts in the Islands budget on Exhibit B. Fund balance available (FBA) on Exhibit B
is $139,915 and in the letter it is $149,915. More importantly, please clarify the
sentence, “The proposed FY 03-04 Islands Budget utilizes $122,579 from the FY 2002-
03 Islands fund balance to supplement third year funding for the Islands.” The FY 03-
04 Islands budget shows an amount of $81,285 not $122,5679. Please explain the
difference. )

Exhibit A shows a Revenue over Expenditures amount of $68,440 projected for FY 02-
03. This FBA, however, appears not to have been fully carried over for financing the FY
03-04 budget. Only $35,395 is shown as prior year's unspent budget. Upon inquiry, the
County was informed that the remaining $33,045 is being allocated to the FY 04-05
budget. Disclosure of that fact should be part of your budget letter.

The County appreciates LAFCO being able to again present a static budget with the
County's FY 03-04 contribution remaining at $310,306.

Cc: Astrid Gritton, County Budget Office

Page 1 of 1
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ATTACHMENT 3

(Midway City Sanitary District Comment Letter)
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Grace P. Epperson
James V. Evans
Joy L. Neugebauer
Russell C. Paris

April 25, 2003 Margie L. Rice
E (!} % n ‘\!] IE General Manager
o B D Ron Briles
APR 28 2003
Member Districts of the Independent
Special Districts of Orange County LOGAL AGENCY FORMATION COMMISSION

Attn: President and Board of Directors

Re: Proposéd Local Agency Formation Commission Budget for FY 2003-04

Dear Member Districts:

The Board of Directors of the Midway City Sanitary District requests that ISDOC
study the current method of allocating costs to the independent special districts
to fund the LAFCO budget. For the second year, our District opposes the
funding required of special districts, :

We urge ISDOC members to support our request prior to the commission’s
adoption of the final budget due by June 15, 2003.

; L)/ me
Jdmes V. Evans M‘-C

Board President

Sincerely,

cc: pﬁical Agency Formation Commission
CALAFCO .
State Legislators _

14451 Cedarwood Avenue « Westminster, Califomia 92683 + (714) 893-3553 » Fax (714) 891-8624
E-Mail: info@mecsandst.com
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Prior to submitting the inquiry, we ask that you check to make sure you are satisfied with
the information. If you wish to make changes, Click the BACK button. If everything is
satisfactory, please print a copy now for your records and then click on the SUBMIT
button, Please note that RGK Foundation will not be able to respond to your Letter of
Inquiry If you do not provide a functioning emait address.

Revisions to previously submitted Noﬂ ) )
Letter of Inquiry

Previous funding from RGK o

Foundation

|Organization Name

lIPlacentia Library Foundation

[Contact Name |lAnn-Margaret Webb

|Contact Emalil |lawebb@placentialibrary.org

Contact Title |[ELLI Coordinator

Phone Number 714,524,8408, ext. 213

Fax Number 714,528,8236

Address 411 East Chapman Avenue
Placentia, CA 92807-6198

Web site address |[www.placentialibrary.org

Organization's Purpose

F he Placentia Library Foundation is a non-profit tax
exempt organization incorporated in the State of
California in 1995. Its mission is to “ensure the
future of Placentia’s public library.”

Ivear Established

ll1995

Organization's Programs and
Activitles

The Placentia Library Foundation has a strong
commitment to buiiding literacy through an easy to
access neighborhood-oriented service structure. For
example, we offer a variety of programs to the
community in addition to ELLI which also stresses
literacy. For aduits with limited English, the Library
also offers one-on-one tutoring. In addition, we
provide beginning, intermediate, and advance
English classes that emphasize English grammar,
writing and conversation. The Library also provides
free citizenship services. The services include
tutoring on subjects necessary to pass the U.S.
citizenship exam. The Library also partners with the
Placentia-Yorba Linda Unified School District and the
Rotary Club of Placentia in a high school tutoring
program called Placentia Rotary Reading Enrichment
Program (PRREP),

,Current annual operating budget 1]139,807

Fiscal year beginning

{September 1, 2003

Fiscal year ending

lAugust 30, 2003

Project title

English Language and Literacy Intensive (ELLT)
Program

The English Language and Lteracy Intensive (ELLI)
Program makes many new friends for the Library in
our community. This proven, role-mode! program

http://www rgkfoundation.org/application.php

Agenda Item 35
Page | of 4

4/14/2003
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Project Description

recruits volunteer tutors from neighboring Fullerton
College, Western State University College of Law, Cal
State Fullerton, and the University of Phoenix and
trains them to assist at-risk children and their
parents at six (6) targeted low-performing
elementary s¢hools in our local jurisdiction. We work
closely with the schools to ensure complementary,
rather than duplicative efforts with the children.
Though a major goal of ELLI is to increase the STAR
results for participating children, our program is not
“teaching to the test” or duplicating the curriculum
focus of the schools. Due to state budget cutbacks,
the Placentia Library Foundation’s ELLT Program is
now the only remaining provider of library-connected
free literacy tutoring for the children in the cities of
Anaheim, Brea, Fullerton, Placentia, and Yorba
Linda. The Placentia Library is located in southwest
Placentia, @ predominantly Hispanic area. The
demand for our services is great, At nearby Ruby
Drive Elementary School, for example, fewer than
10% of the children entering kindergarten had been
able to attend preschool, and the majority of these
lack basic school readiness skills. In classrooms with
20-30 students, children are unable to receive as
much individualized help as they need. Qur skilled
tutors encourage the children to aim high, plan for
coltege and explore all their options while respecting
and valuing the cultures they come from. Early
tutoring represents one of the very best social
investments our nation can make in our future, Each
student we assist is entered into the Literacy Pro
computer database so that we can document
increases in their Stanford 9 and STAR test scores.
In April, 2002, MGT of America was retained to
collect and analyze state-wide data about ELLI's
impact on participating students and famity
members. Their Secend Interim Report (November
14, 2002), provides a baseline analysis of how ELLI
students in grades 2 through 8 compare to all
English fanguage Learners (EL students) in the same
grades and schools, as measured by SAT-9
performance, The report is available in full at the
following website: www.mgtamer.com. Go to
"Research & Reports;” ELLI is among the latest
studies listed. Our goal is to introduce pilot programs
in neighboring schools in the 2003-2004 school year.

Purpose of the grant

The English Language and Literacy Intensive (ELLI)
Program recruits volunteer tutars from neighboring
Fullerton College, Western State University College
of Law, Cal State Fullerton, and the University of
Phoenix and trains them to assist at-risk children and
their parents at six (6) targeted low-performing
elementary schoals in our local jurisdiction,

[Use of funds

expand existing programs and services

f

http:/fwww.rgkfoundation. org/application, php

Agenda Item 35
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Hotal Project Budget l$139,807

Amount requested [$25,000

Percentage of total project budget |[18%

Q;T;gunt of funding committed to 30,807

Geographic region served North Orange County
tf‘ arget population served Latino efementary school children
[Date project will begin [[September 1, 2003
[Date project will end Hune 30, 2004
[Type of Support Requested [Program or Project
Submit | Back |

http:/fwww.rgkfoundation, org/application.php

Agenda Item 35
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Thank you for completing the Letter of Inquiry. Your information is now being reviewed by
staff. You should expect to receive e-mail notification within 4 weeks of our interest in
recelving a full proposal. . -

Back to RGK Homepage ]

http://www.rgkfoundation.org/application.php 4/14/2003
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-Letter of Inquiry to the Public Welfare Foundation
from the Placentia Library Foundation

Organization: Placentia Library Foundation

Addréess; 411 East Chapman Avenue
Placentia, CA 92807-6198

President: Gaeten M. Wood

Project Director:  Ann-Margaret Webb, ELLI Coordinator

Telephone: 714.524.8408, ext. 213 Fax: 714.528.8236
E- mail: awebb@placentialibrary.org

Summary of Crganization's Mission

The Placentia Library Foundation is a non-profit tax exempt organization incorporated in
the State of California in 1995. Its mission is to “ensure the future of Placentia’s public
library.” To fulfill this mission, it raises money though an annual giving campaign,
grant-writing, major gifts'and bequests. It funds Library-related community service and
capital projects in the City of Placentia. The Foundation is managed by a Board of
Directors that consists of two members of the Placentia Library District Board of
Trustees, one member of the Friends of Placentia Library Board of Directors, and seven
members appointed to two-year terms by the Foundation Board of Directors.

summary of the Purpose of the Request

The English Language and Literacy Intensive (ELLI) Program makes many new friends
for the Library in our community. This proven, role-mode! program recruits volunteer
tutors from neighboring Western State University College of Law, Cal State Fullerton,
and the University of Phoenix and sets them to work assisting at-risk children in three
local elementary schools. Due to state budget cutbacks, the ELLI program is now the
only remaining provider of library-connected free literacy tutoring for the children in the
cities of Anaheim, Brea, Fullerton, Placentia, and Yorba Linda.' The Placentia Library is
located in southwest Placentia, a predominantly Hispanic area. The demand for our
services is great. At nearby Ruby Drive Elementary School, for example, fewer than
10% of the children entering kindergarten had been able to attend preschool, and the

' We just received notice that the sole remaining library literacy program, Anaheim Literacy Services, will
be closing its doors in the Spring of 2003.
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majority of these lack basic school readiness skills. In classrooms with 10-30 other
students, these children are unable to receive as much individualized help as they need.
Our skilled tutors encourage the children to aim high, plan for college and explore all are
options while respecting in valuing the cultures they come from. Early tutorin%
represents one of the very best social investments our nation can make in our future.

Each student we assist is entered into the Literacy Pro computer database so that we can
document increases in their Stanford 9 and Star test scores. Current reports indicate that
our students are holding their own in school despite significant disadvantages.

¥

Relationship of Request to the Organization's Mission

The Placentia Library Foundation has a strong commitment to building literacy through
an easy to access neighborhood-oriented service structure. For example, we offer a
variety of programs to the community in addition to ELLI which also stresses literacy.
For adults with limited English, the Library also offers one-on-one tutoring. In addition,
we provide beginning, intermediate, and advance English classes that emphasize English
grammar, writing and conversation. The Library also provides free citizenship services.
The services include tutoring on subjects necessary to pass the U.S. citizenship exam.
The Library also partners with the Placentia-Yorba Linda Unified School District and the
Rotary Clubs of Placentia and Yorba Linda in a high school tutoring program called the
Rotary Reading Assistance Program (RRAP).

Total Organization Budget FY2003: $5,000,000
Total ELLI Project Budget: $139,807
Amount Requested from Public Welfare Foundation: $50,000
Total Committed from Other Sources to ELLI Program: $49,807
Time Frame: July 1, 2003 — June 30, 2004

Tax Exempt Status: 501 ( ¢ ) 3 non-profit organization

Organization's 9-digit Federal Identification Number: 95-5122060

2 For diseussion of the techniques for performing cost-effectiveness analysis and cost-benefit analysis and
education, mental health and other human services, Brian T. Yates, Analyzing Costs, Procedures,
Processes, and Outcomes In Human Services: An Introduction, Series: Applied Social Research Methods,
Volume 42, (Newbury Park, CA: Sage Publications, Inc., 1996), pp. 46-48,
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The Purpose of the Request

Our ELLI Program recruits minority youth who are already in college or graduate school
to apply their required internships by serving as tutors at local elementary schools. We
provide the tutors with training, and access to a severely impacted childhood population.
Our tutors encourage the children to aim “high, planned for college and explore all are
options while respecting in valuing the cultures they come from. This is a proven, role-
model program because we know that early tutonng represents one of the very best social
investments our nation can make in our future.' Each student we assist is entered into the
~ Literacy Pro computer database so that we can document increases in their Stanford 9 and
Star test scores. Current reports indicate that our students are holding their own in school

" despite significant disadvantages.
The Problem or Meed Being Addressed

The Placentia Library is located in southwest Placentia, a predominantly Latino area with
many new immigrant, English-learning families. Without early intervention, the
elementary school children from these families are in danger of falling behind in their
efforts to master the language and gain grade-level reading skills. Since their parents are
often unable to read themselves, the children cannot benefit from the traditional, in-home
reading practice implemented in mainstream families. The result is a tremendously large
group of children who are not prepared to excel in school. At nearby Ruby Drive
Elementary School, for example, fewer than 10 percent of the children entering
kindergarten had been able to attend preschool, and the majority of these lack basic
school readiness skills. In classrooms with 20-30 other students, these children are
unable to receive as much individualized help as they need. Our ELLI Program is the
first and only existing library-connected service provider among all the libraries in
Anaheim, Brea, Fullerton, Placentia, and Yorba Linda.

The Population or Community Service by Your Program and How it is
involvad in the Design and Implementation of Your Work

Placentia is part of the Placentia-Yorba Linda unified school district (P. Y. L. 1. S. D.), a
district that also includes part of Anaheim, Braille in Fullerton. The district has a K-12
grade enroliment of 27,004 the 2001-2002 school year. Of those children 29.7 percent

! For discussion of the techniques for performing cost-effectiveness analysis and cost-benefit analysis and
education, mental health and other human services, Brian T. Yates, Aralyzing Costs, Procedures,
Processes, and Outcomes In Human Services: An Introduction, Series: Applied Social Research Methods,
Volume 42, (Newbury Park, CA: Sage Publications, Inc., 1996), pp. 46-48.
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are Hispanic, an increase of almost 4 percent from the previous year, 8 percent are Asian;

1.7 percent are African-American and 1.2 percent come from other minority groups. Of
the 28.7 percent of students to Indy P. Y. L. U. S, D. who are Hispanic, it is estimated at
5 percent have limited English skills. At Ruby Drive elementary, 45 percent of students
are classified as English language learners; 53 percent are classified as English language
learners at John Pines elementary. We serve a 95% Latino population of English-
learning immigrant families. ~ We involve stakeholders, including the children
themselves, in the design and implementation of the project through quarterly stakeholder
meetings.

How You Will Address the Problem or Need You Have Identified

The ELLI program for 2003-2004 will be véry similar to the 2002-2003 program. Tutors
will work one-on-one or in small groups was K-3/6-grade students identified by teachers
and administrators as needing additional help acquiring English reading, writing and
speaking skills. Tutors will work with the students in the classroom, and after school
programs, and in enrichment programs. Tutors utilize the books, homework assignments,
and projects already assigned to the children, as well as bring educational games in books
from the Placentia library. :

All tutors will be trained at the library by the Literacy Coordinator and the ELLI
Coordinator. The program will commence at the schools this is a open-end August, and
continue throughout the school year. The ELLI coordinator and a bilingual intem will
visit the adult students enrolled in classes this summer in throughout the school year to
update them on their children’ progress and what the program has to offer, During the
school year ELLI staff will participate in Family Reading Nights and similar events of the
clementary schools. The ELLI Coordinator will continue to serve on PTA and other
community-based literacy endeavors. Last year, the specific activities were carried out
and we achieved all of our objectives.

row Your Work Promotes Systemic Change

If the children served by our tutoring program fall behind in their reading they will be
permanently disadvantaged in all areas of their lives.

An important component of the E. L. L. L is mentoring. Building the self-esteem of the
students is crucial. Some have had their confidence shaken due to early difficulties
mastering reading and writing and have become discouraged; others are struggled on
their own without help. Having a tutor who never gives up on them reassures these
children that they can succeed. Many of the students want to excel but need adults to
help them set goals and mode! the behavior and study habits needed to achieve these
goals. E. L. L. L. tutors do just that area a one-to-one interaction between tutor in students
is as important to the success of the E. L. L. 1. as the books and materials the library
provides to the students. The E. L. L. L staff stress the importance of building self-
esteem and respecting the culture and language the student already possesses an art tutor

PLACO3NARRPWF.doc Page 2 of 4
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training sessions. The training also insists that tutors have high expectations of their
students. Ensuring that are tutors reflected diversity found in our students helps to ensure
that the bond between the tutor and student will be respectful insensitive. When students
see tutors of Hispanic, Asian and African-American heritage, they’re given in contra
vertebral evidence that they too can achieve their goals. The majority of tutors in the
E.LL.I program will be federal work-study students from Western College of Law and
Cal State Fullerton.

The E. L. L. I. program represents an innovative form of service in the tutors go into the
community and work with children and their parents and institutions these families are
familiar with and can get too easily. Many these families face enormous challenges with
transportation, as they do not own cars in the public transportation system is extremely
limited. They also need encouragement to get them to use existing public services such
as library’s. The E. L. L. 1 staff have dedicated themselves to going to these
underserved communities and providing special orientations to encourage use of all
library programs. Our community partners have input in the books and materials used in
the E. L. L. L. program, and have come to view E. L. L. L staff is truly committed to
serving the diverse communities found in Placentia and the surrounding communities.

Another former systematic change produced by V. L. L. L. program is that it dovetails
with other efforts at the library to promote American citizenship. The library provides
free citizenship services. The services include tutoring on subjects necessary to pass the
U.S. citizenship exam. To better prepare non-English speakers who are illiterate and
their native language for their first English class, the library partners with the City of
Placentia Human Services to offer Spanish literacy classes. All on all, the E. L. L. 1.
program is highly focused on drawing together existing community’s strengths and
combining them to meet the most pressing challenges of our community. By providing
new immigrants with the most basic reading and language skills, the E. L. L. 1. program
is making a big difference for these children and their families for years to come.
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Expenses - - '
SalariesandFees = .~ . . T 7 $74000 il
Fringe Benefits S e 11,026~ - -
Consultants ~~ - - R - 3,000 ¢ -
Printing/Publications R 6,000
Media Costs . o ST 12,500 .- .
Telephone . . - S 250 .
Supplies . : R 2611 .
Postage e T 3,500 .
Indirect Costs - I - 5920
Mileage ~ SEETSE 1,000
Total Expenses 138807 ..
Revenue = 7' 7
GrantrequestfomPWF * = . . - 50000 .
Other Foundations. . - Lo T 50,000 - -
Public Agencies . o 20,000 -
Corporations -~~~ - .. 15,000
Individuals : e 4,300
Operating Income Contributed by Applicant 507
Total Income ' L : $139.807 -
(
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& Capital campaign requests are discouraged

Please complete all fields and questions. Att_ach separate sheets as necessary.
Application must be completed by an authorized officer of the nonprofit organization.

What to enclose with your application:
[3 Copy of your organization’s [RS 501(c)(3) notification letter

Current list of board members, with affiliations

Your organization’s overall project and operating budget

0O 4dad

Financial information for the previous two years, with an audited financial statement,
if available

1

Daoes your grant appiication fall within Banl\< of America Foundation's funding focus areas
listed below?

Yes I No

if yes, please check the focus area(s) that are most closely associated with this grant;
Educational Opportunities

X Early childhood education/school readiness [ Financial literacy

[] Teacher enhancement/preparation

Community Revitalization

(] Affordable housing ] Workforce development

P

St

Date submitted: March 31, 2003

Name of your organization: Placentia Library Foundation
Date organization was founded: 6/7/1995

Street Address: 411 East Chapman Avenue

City Placentia State CA Zip: 92807-6198
Mailing Address (if different):

Agency contact, with title: Ann-Margaret Webb, ELLI Coordinator
Contact telephone number: 714.524 8408, ext. 213

Contact e-mail address: awebb@placentialibrary.org

Tax 10 number (EIN number): 73-0835140

Dollar amount your organization is requesting: $ 25,000

What percentage of your organization’s overall annual budget would this grant
fulfili? 18%
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Please provide your organization's missio‘n statement, and a brief summary of your
organization's key initiatives and accomplishments as related to thig grant request.

The Placentia Library Foundation is a non-profit tax exempt organization incorporated in
the State of California in 1995. its mission is to “ensure the future of Placentia’s public
library." To fulfill this mission, it raises money though an annual giving campaign, grant-
writing, major gifts and bequests. [t funds Library-related community service and capital
projects in the City of Placentia. The Foundation is managed by a Board of Directors
that consists of two members of the Placentia Library District Board of Trustees, one
member of the Friends of Placentia Library Board of Directors, and seven members
appointed to two-year terms by the Foundation Board of Directors.

4 \

What is the purpose for which this grant is being requested?

Please be specific, detailing the ways that the project will be innovative and wilt fit the
criteria outlined in the Bank of America Foundation's funding focus areas.

The English Language and Literacy Intensive (ELLI) Program makes many new friends
for the Library in our community. This proven, role-model program recruits volunteer
tutors from neighboring Western State University College of Law, Cal State Fullerton,
and the University of Phoenix and sets them to work assisting at-risk children in three
local elementary schools.

Due to state budget cutbacks, the ELLI program is now the only remaining provider of
library-connected free literacy tutoring for the children in the cities of Anaheim, Brea,
Fullerton, Placentia, and Yorba Linda.

The Placentia Library is located in southwest Placentia, a predominantly Hispanic area.
The demand for our services is great, At nearby Ruby Drive Elementary School, for
example, fewer than 10% of the children entering kindergarten had been able to attend
preschool, and the majority of these lack basic school readiness skills. In classrooms
with 10-30 other students, these children are unabie to receive as much individualized
help as they need. Our skilled tutors encourage the children to aim high, plan for college
and explore all are options while respecting in valuing the cultures they come from.
Early tutoring represents one of the very best social investments our nation can make in
our future.> Each student we assist is entered into the Literacy Pro computer database
so that we can document increases in their Stanford 9 and Star test scores. Current
reports indicate that our students are holding their own in school despite significant
disadvantages.

—

S

' We just received notice that the sole remaining library literacy program, Anaheim Literacy Services, wilt be
closing its deors in the Spring of 2003,

? For discussion of the techniques for performing cost-effectiveness analysis and cost-benefit analysis and
education, mental health and cther human services, Brian T. Yates, Analyzing Cosls, Procedures,
Processes, and Outcomes In Human Services: An Introduction, Series: Applied Social Research Methods,
Volume 42, (Newbury Park, CA: Sage Publications, Inc., 1996), pp. 46-48.
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What are the specific outcomes your organization hopes to achieve with this grant?

Please describe a) how your organization wil evaluate and measure these outcomes,
b) how and when the organization will track and report results back to the
Bank of America Foundation, and ¢) who will be responsible for reporting those results.

A.

Evaluation and Measurement of Program Outcomes: The specific outcomes for the
ELLI program include the following measurable process and evaluation outcomes:

Outcome 1.1: At Rio Vista Elementary School, ELLI will tutor 75 kindergarten and first
grade students identified as needing the most help by June 30, 2004.

Outcome 1.2: At John Tynes Elementary School, ELLI will tutor 25 children whose
parents are enrolied in CBET and 50 at-risk children in the classroom by June 30, 2004.

Qutcome 1.3: At Ruby Drive Elementary School, ELLI. will tutor 25 children enrolled in
the kindergarten to extended day program (KED), and tutor the former KED students
who graduated to the first and second grades by June 30, 2004. _ .

Oﬁtcome 1.4: At Ruby Drive Elementary School, ELLI wilt also tutor 50 children in the
third grade who are emerging English learners, as well as students whose parents are
enrolled in CBET by June 30, 2004.

Qutcome 2.1: We will recruit and train at least ten (10) tutors who are Federal Work-
study students from Western College of Law, Cai State Fullerton or Fullerton College by
June 30, 20042

Outcome 2.2: We will recruit and train at least five (5) tutors who are interns from the
University of Phoenix or volunteers with the Placentia Rotary Reading Enrichment
Program (PRREP) by October 1% 2003.

Outcome 2.3: We will recruit and train at least five (5) tutors who are service learners®
from the ethnic studies program at Fullerton College by October 1% 2003,

Outcome 3.1: During the school year, ELLI staff wiil participate in at least five (5) Family
Reading Nights and similar events at the elementary schools by June 30, 2004.

Outcome 4.1: The ELLI Coordinator or the Library Assistant will register each of the 285
students in the Literacy Pro database used to track all students in the program and
obtain their Stanford 9 and Star test scores (for 2™ Grade and above students only) from
the schools so that we can measure the impact of this program by July 31, 2004.

Outcome 4.2: The ELLI Coordinator or the Library Assistant will distribute and collect a
survey evaluating the effectiveness of each of our 15 tutors and aggregate these results
in a database so that we can measure the skill leve! of all the tutors by July 31, 2004,

 We will be adding federal work study students from Fullerton College in the Spring of 2004.

* Service learers are similar to interns. Service leamers usually are required to give fewer hours than
interns. Almost all of our interns, service learners, and federal work study students are Latino, Asian, or
African American.



Agenda Item 37

BANK OF AMERICA FOUNDATION Page 4 of 7

Outcome 4.3: As a client impact measure, we want to see that 85 percent of the at-risk
students who work with our tutors @ minimum all of 20 sessions will read at grade leve!
by June 30, 2004.

B.

We wiill report the results of the program, including our progress on all of these outcomes
to the Bank of America Foundation by mailing them a copy of our annual project report
card.

C.

The individual responsible for informing the Bank of America Foundation about our
project will be the project coordinator Ann-Margaret Webb.

6

How will your organization publicize the grant and its results?

To maintain full use of the program, we want to produce 10,000 brochures at an
estimated cost of 60 cents each. We also want to promote the program by launching a
series of radio, television, and billboard ads with the total value of $12,500, Bank of
America Foundation's contribution will be recognized in all promotional materials if this is
consistent with the Foundation’s policy guidelines and wishes.

7

Please list the sources and amounts of all other funding obtained, pledged or requested
a) for this project and b) for overall support of your organization.

Revenue estimates are based on the assumption that we will receive a grant of $25,000
from the Coca-Cola Foundation. In addition to this funding, we believe we will receive
$75,000 in funding from other foundations which share our excitement about the positive
impact of early reading tutoring programs for this school age population. Public
agencies have already invested at least $20,000 in this project, and we anticipate that
this funding will continue in the year ahead despite significant chailenges facing the
State of California budget. We anticipate that we will, once again, receive at least
$15,000 in corporate support by renewing support from existing corporate funders. We
estimate modest individual donations will come in at between $4,000 and $5,000 per
year. Operating income contributed by the applicant to the program is modest and
estimated to be $507 for the upcoming school year. Revenue estimates are based on
the assumption that we will receive a grant of $25,000 from the Coca-Cola Foundation.
in addition to this funding, we believe we will receive $75,000 in funding from other
foundations which share our excitement about the positive impact of early reading
tutoring programs for this school age population. Public agencies have already invested
at least $20,000 in this project, and we anticipate that this funding will continue in the
year ahead despite significant challenges facing the State of California budget. We
anticipate that we will, once again, receive at least $15,000 in corporate support by
renewing support from existing corporate funders, We estimate modest individual
donations will come in at between $4,000 and $5,000 per year. Operating income (
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contributed by the applicant to the program is modest and estimated to be $507 for the
upcoming school year,

8

Has your organization received funding from the Bank of America Foundation in the past
five years?

(] Yes X No

If yes, a) please list by date, and b) detail the impact of your organiza?ion’s previously
funded activities, ¢) the sustainability of those activities, and d) if applicable, how a new
grant would expand those activities.
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9 (
Has your organization received other financial support from
Bank of America in the past, i.e. sponsorships, events, efc?

[1Yes >3 No

If yes, please summarize.

Does your organization receive funding from United Way?
[JvYes > No

If yes, what percentage of your annuat fund\ing is received from United Way? %

11

Wr_\at age group(s) will be served by the project for which you are requesting funding?
(Select more than one age group if applicable.)
[1Pre-K X1 Grades K-5 (] Grades 6-12 [ College

[] Aduit L] Elderty Al
12

What geographic area will be served by the project for which you are requesting
funding?

Please be specific in detailing how far the project or program for which funding is being
requested exlends throughout a given area, such as a state, region or city.

Due to state budget cutbacks, the ELL| program is now the only remaining provider of
library-connected free literacy tutoring for the children in the cities of Anaheim, Brea,
Fullerton, Placentia, and Yorba Linda.

1 ~
D .
What ethnic groups will be served by the project for which you are requesting funding?

(Please provide complete breakdown.
Alfrican American ... ... 1 Caucasian ... 5
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14

What is the primary population served by the project for which you are requesting
funding?

(Select more than one if applicable.)

[_] Women/Girls [ ] Men/Boys

(] Gays/Lesbians [ JHIV AIDS (] General Public

[ "] Disabled [ Rural < Other

15

Y
Are 51% or more of those to be served by this grant low-to-moderate income (annual
eamings at 80% of median income or less)?

< Yes [ JNo

Please check the area that best describes the purposes of this grant:

L. Affordable Housing — organization's activities promote affordable housing for low-to-
moderate income individuals or families (including muiti-family rental housing).

Community Services — organization’s community service {i.e. provides free child
care, job training, tutoring programs) targeted to low-to-moderate income individuals
or families.

conomic Development — organization's efforts promote economic development by
financing businesses or small farms that meet the size eligibility standards or have
gross annual revenues of $1 milfion or less.

. Revitalize/Stabilize — organization's activities lo revitalize or stabilize low-1o-
moderate income neighborhoods or geographies.

Please describe organization’s clients (i.e., low-to-moderate income children).
Our organization’s clients are the children of English-learning Latino immigrant families.

* For internal Community Development Bank use

16

Name and titie of person compieting this application (please print):

Name Ann-Margaret Webb
Title ELLI Program Coordinator
Signature

For further information, please visit our Website at
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‘To have your program considered for a Foundation grant, please submit this application form along with the program description to!

The Coca-Cola Foundation, Grants Adminlstration
PO. Box 1734, Atlants, Gearpgia 30301, USA

Pragram catesory apphing for: 1 Higher Education %lassroom Teaching and Learning 1 Global Education

Placentia Library Foundation

Lewnl Name of Orgumeating as Listed with [RS Section 3016 (3)

Naare of Organization f ditferent fiony abiael

Fias vour ceganization previsusty requested funding from us? O Yes {\'o

411 East Chapman Avenue

Moting Adoress

Placentia, CA 92870-6198

oot didiess

Cig. State, 212 Caste

Gaeten M. Wood, President

Ciuet Executive Oif%er of Organization

$25,000

Antount Requested {please eomplete’

English Language and Literacy Intensive (ELLI) Program

Program Nante

Ann-Margaret Webb, ELLI Coordinator

Name anck Tite of Contact Persan at Greanization fos Program

(714) 524-8408, Ext. 213 (714) 528-8236

Fax Number

Office Telephione Mumbers nf Conact Person

Stonatere/ Tate




PR OGE RAM B UDGET

S U MMARY

y\genda Item 38
Page 2 of 8

EXPENSES: ‘
o ELLI Coordinator $45Kx 1 FTE _ 74.000
Saleries ond Fees A . 5 )
Library Assistant $29K x 1 FTE 11,026
Fringe Benetd 3
K 14.9% % $74.000 3,000
Consultants 3
Printing/Publicaricns Brochures @ $0.60 X 10,000 $ 6,000
Medhia Costs Radio, television, and billboards. ¥ 12,500
Telephore 3 250
Swontic Books, Leap Frog audio books, s
e Art supplies, educational games. 22,611
Postage $ 3,500
, Overhead @ 8 % of $74,000 5,920
Other Mileage for ELLI Coordinator 51,000
Total Expenses S 139 807
REVENUE:
Grant Request from The Coca Cola Foundation 3 25'000
Other Foundations™ 3 75:000
Public Agencies” § 20,000
Corporations* 51 5,000
individuals® 3 4,300
Cperating Income Contributed by Applicant to the Programm b3 507
Totat Income ) 139r807

*Indentify individually in the budger narrative. Additional sources of revenue are encouraged but not required. Please Indicate only revenues that

are fully committed and alfocated specifically for the purpases of this program.
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Application to The Coca-Cola Foundation
From the Placentia Library Foundation

1. ORGANIZATIONAL MISSION STATEMENT

The Placentia Library Foundation is a non—proﬁt tax exempt organization incorporated in
the State of California in 1995. Its missior is to “ensure the future of Placentia’s public

library.”

To fulfill this mission, it raises money though an annual giving campaign, grant-writing,
major gifts and bequests. It funds Library-related community service and capital projects
in the City of Placentia. The Foundation is managed by a Board of Directors that consists
of two members of the Placentia Library District Board of Trustees, one member of the
Friends of Placentia Library Board of Directors, and seven members appointed to two-
year terms by the Foundation Board of Directors. The Placentia Library District was
established in 1919 by area voters and the Orange County Board of Supervisors. The
District provides educational, informational, recreational and cultural reading, listening,
and viewing materials for the residents of Placentia and other eligible clients.

2. GENERAL PROGRAM DESCRIPTION _

The English Language and Literacy Intensive (ELLI) Program makes many new friends
for the Library in our community. This proven, role-model program recruits volunteer
tutors from neighboring Western State University College of Law, Cal State Fullerton,
and the University of Phoenix and sets them to work assisting at-risk children in three
local elementary schools. Due to state budget cutbacks, the ELLI program is now the
only remaining provider of library-connected free literacy tutormg for the children in the
cities of Anaheim, Brea, Fullerton, Placentia, and Yorba Linda.!

The Placentia Library is located in southwest Placentia, a predominantly Hispanic area.
The demand for our services is great. At nearby Ruby Drive Elementary School, for
example, fewer than 10% of the children entering kindergarten had been able to attend
preschool, and the majority of these lack basic school readiness skills. In classrooms
with 10-30 other students, these children are unable to receive as much individualized

help as they need.

Qur skilled tutors encourage the children to aim high, plan for college and explore all are
options while respecting in valuing the cultures they come from. Early tutorin
represents one of the very best social investments our nation can make in our future.
Each student we assist is entered into the Literacy Pro computer database so that we can
document increases in their Stanford 9 and Star test scores. Current reports indicate that
our students are holding their own in school despite significant disadvantages.

! We just received notice that the sole remaining library literacy program, Anaheim Literacy Services, will
be closing its doors in the Spring of 2003.

? For discussion of the techniques for performing cost-effectiveness analysis and cost-benefit analysis and
education, mental health and other human services, Brian T. Yates, Analyzing Costs, Procedures,
Processes, and Outcomes In Human Services: An Introduction, Series: Applied Social Research Methods,

Volume 42, (Newbury Park, CA: Sage Publications, Inc., 1996}, pp. 46-48,

Program Summary.doc Page 1 of 5

Page 3 of 8



Agenda ltem 38

Application to The Coca-Cola Foundation
From the Placentia Library Foundation

13, PROGRAM DETAIL

3.1 Goals and Purpose of the Program: The ELLI program was established in the Fall
of 2001. For the 2003-2004 school year, our primary goal is to continue to serve all three
(3) elementary schools currently in the program, and to add one (1) CBET program at
Kramer elementary school. The purpose of this program will be to provide one-on-one
tutoring to at least 284 school age children.

3.2 Relation to Foundation Mission: We believe that this program relates to the mission
of the Coca-Cola Foundation because it “aims to provide youth with educational
opportunities and support systems they need to become knowledgeable and productive
citizens.” The ELLI Program provides extra one-on-one attention for children who are
struggling with reading so that they can reach their full potential. By recruiting and
training volunteer tutors to assist these schoolchildren, the ELLI Program is effectively
addressing our community’s greatest educational challenges.

3.3 Measurable Program Objectives: The specific objectives for the ELLI program
include the following measurable process and outcome objectives:

Objective 1.1: At Rio Vista Elementary School, ELLI will tutor 75 kindergarten and first
grade students identified as needing the most help by June 30, 2004.

Objective 1.2: At John Tynes Elementary School, ELLI will tutor 25 children whose
parents are enrolled in CBET and 50 at-risk children in the classroom by June 30, 2004.

Objective 1.3: At Ruby Drive Elementary School, ELLI. will tutor 25 children enrolled in
the kindergarten to extended day program (KED), and tutor the former KED students
who graduated to the first and second grades by June 30, 2004,

Ohjective 1.4: At Ruby Drive Elementary School, ELLI will also tutor 50 children in the
third grade who are emerging English learners, as well as students whose parents are
enrolled in CBET by June 30, 2004,

Objective 2.1: We will recruit and train at least ten (10) tutors who are Federal Work-
study students from Western College of Law, Cal State Fullerton or Fullerton College by

June 30, 20043

Objective 2.2: We will recruit and train at least five (5) tutors who are interns from the
University of Phoenix or volunteers with the Placentia Rotary Reading Enrichment

Program (PRREP) by October 1* 2003.

Objective 2.3: We will recruit and train at least five (5) tutors who are service learners’
from the ethnic studies program at Fullerton College by October 1¥ 2003,

} We will be adding federal work study students from Fullerton College in the Spring of 2004,

Program Summary.doc Page 2 of 5
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Objective 3.1‘: DuFing‘ the sc_hool year, ELLI staff will participate in at least five (5)
Family Reading Nights and similar events at the elementary schools by June 30, 2004.

Objective 4.1: The ELLI Coordinator or the Library Assistant will register each of the 285
students in the Literacy Pro database used to track all students in the program and obtain
their Stanford 9 and Star test scores (for 2™ Grade and above students only) from the
schools so that we can measure the impact of this program by July 31, 2004.

Objective 4.2: The ELLI Coordinator or the Library Assistant will distribute and collect a
survey evaluating the effectiveness of each of our 15 tutors and aggregate these results in
a database so that we can measure the skill level of all the tutors by July 31, 2004.

Objective 4.3: As a client impact measure, we want to see that 85 percent of the at-risk
students who work with our tutors a minimum all of 20 sessions will read at grade level

by June 30, 2004,

3.4 Specific Activities: The ELLI program for 2003-2004 will be very similar to the
2002-2003 program. Tutors will work one-on-one or in small groups was K-3/6-grade
students identified by teachers and ‘administrators as needing additional help acquiring
English reading, writing and speaking skills. Tutors will work with the students in the
classroom, and after school programs, and in enrichment programs. Tutors utilize the
books, homework assignments, and projects already assigned to the children, as well as
bring educational games in books from the Placentia Library.

All tutors will be trained at the Library by the Literacy Coordinator and the ELLI
Coordinator. The program will commence at the schools this is a open-end August, and
continue throughout the school year. The ELLI Coordinator and a bilingual intern will
visit the adult students enrolled in classes this summer in throughout the school year to
update them on their children’ progress and what the program has to offer. During the
school year ELLI staff will participate in Family Reading Nights and similar events of the
elementary schools. The ELLI Coordinator will continue to serve on PTA and other
community-based literacy endeavors. Last year, the specific activities were carried out
and we achieved all of our objectives. We are on schedule.

3.5 Staff Members: Current staff who would be responsible for successfully
implementing the ELLI Program are Ann-Margaret Webb - ELLI Coordinator, and Jim

- Roberts - Public Services Manager

3.6 Experience and Qualifications of Staff: Ms. Webb joined the Placentia Library in
2000 to coordinate and implement the very first small ELLI grant. She has a Master’s
degree and several years of experience working with minority communities. Jim Roberts
has served as literacy coordinator since 2000. Previously, he ran the Literacy Department

* Service learners are similar to interns. Service learners usually are required to give fewer hours than
interns. Almost all of our interns, service leamers, and federal work study students are Latino, Asian, or
African American,

Program Summary.doc Page 3 of 5
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at Monterey Park Public Library for 10 years. He possesses a Master’s degree in
Education from Pepperdine University.

3.6 Relationship to Organization’s.Overall Mission: The ELLI Program is part of a
larger literacy program at the Placentia Library, and reflects the ongoing commitment of

the Library to serve the community.

For example, we offer a variety of programs to the community in addition to ELLI which
also stresses literacy. For adults with limited English, Placentia Library District also
offers one-on-one tutoring. In addition, we provide beginning, intermediate, and advance
English classes that emphasize English grammar, writing and conversation.

The Placentia Library also provides free citizenship services. The services include
tutoring on subjects necessary to pass the U.S. citizenship exam. The Placentia Library
also partners with the Placentia-Yorba Linda Unified School District and the Rotary
Clubs of Placentia and Yorba Linda in a high school tutoring program called the Rotary
Reading Assistance Program (RRAP).

4. PROGRAM BUDGET AND NARRATIVE

In this section, we present a budget summary as outlined on the last page of the Coca-
Cola Foundation’s application form. We will also had a narrative description and include
an explanation of each line item in the budget (direct and indirect costs) and how the cost

was determined.

Expenses:

Salaries and Fees $74,000
Fringe Benefits 11,026
Consultants 3,000
Printing/Publications 6,000
Media Costs 12,500
Telephone 250
Supplies 22,611
Postage 3,500
Indirect Costs 5,820
Mileage 1,000
Total Expenses $139.807
Revenue:

Grant request from The Coca-Cola Foundation $25,000
Other Foundations 75,000
Public Agencies 20,000
Corporations 15,000
Individuals 4,300
Operating Income Contributed by Applicant 507
Total Income $139,807

Program Summary.doc Page 4 of 5
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For program expenses, we envisioned that the ELLI Coordinator will be paid at the rate
of $45,000 per year and that this wil] be a 1.0 FTE position. The Library Assistant will
be paid at the rate of $29,000 per year and this will be a 1.0 FTE position. Fringe
benefits are calculated by multiplying the addition of these two salaries by 14.9 percent.
In order to provide evidence of the effectiveness of this program, for our target client
population, we will hire an evaluation consultant to double check our case records and to
calculate relevant statistics and to prepare a report on the results of the program. We
estimate that this job will require 40 hours of work at $75 per hour.

To maintain full use of the program, we want to produce 10,000 brochures at an
estimated cost of 60 cents each. We also want to promote the program by launching a
series of radio, television, and billboard ads with the total value of $12,500, Telephone
use is estimated to be approximately $21 a month. One of the most significant
expenditures by this program will be the provision of instructional resources.
Instructional resources include books, Leap Frog audio beoks, art supplies, educational
games, language arts resource materials, and training materials for the volunteer tutors.
In this budget category, we include actual office supplies, subscriptions, books and other
materials used by staff to maintain their expertise in this important field of service.

Postage costs are estimated at $3,500 to cover the cost of mailing the brochure, mailing
out notice of meetings and trainings, and maintaining communications with our
neighborhood school districts, voluntary organizations, and highly committed community
members. Indirect costs are calculated as 8 percent of total staff salaries. Mileage costs
will be $1,000 to cover the mileage costs for the ELLI Coordinator.

Revenue estimates are based on the assumption that we will receive a grant of $25,000
from the Coca-Cola Foundation. In addition to this funding, we believe we will receive
$75,000 in funding from other foundations which share our excitement about the positive
impact of early reading tutoring programs for this school age population. Public agencies
have already invested at least $20,000 in this project, and we anticipate that this funding
will continue in the year ahead despite significant challenges facing the State of
California budget. We anticipate that we will, once again, receive at least $15,000 in
corporate support by renewing support from existing corporate funders, We estimate
modest individual donations will come in at between $4,000 and $5,000 per year.
Operating income contributed by the applicant to the program is modest and estimated to
be $507 for the upcoming school year.

8, ADDITIONAL INFORMATION

We have appended to this application our pertinent legal and tax documentation, and a
bricf statement, signed and dated on the Placentia Library Foundation’s letterhead that
there has been no change in the purpose, character, or organizational structure subsequent
to the issuance of the IRS(s) letter.

Program Summary.doc Page 5 of 5

Page 7 of §



Board of Directors

Gaeten Wood
President

M. A, McHenry, CPA
Secretary

Geoff Braun
Treasurer

William Dooley
Michaet Ebenhoch, CFM

Jim Fenstermaker
Jean Lasley, CLU
Kathy Paddock
Eleanor Rankin

Elizabeth D. Minter, MIS
Ex Officio

Agenda Item 38
Page 8 of 8

PLACENTIA LIBRARY FOUNBATIAON

411 East Chapman Avenue, Placentia, CA 92870-6198'
714-528-1925 ext. 201
foundation@placentialibrary.org

March 26, 2003

Ms. Ingrid Saunders Jones
Chair

The Coca-Cola Foundation, Inc.
P.O. Drawer 1734

Atlanta, GA 30301

Dear Ms, Saunders Jones,

On behalf of the Placentia Library Foundation, I’m writing to
indicate that there has been no change in our purpose, character, or
organizational structure subsequent to the issuance of the attached
IRS determination letter. If you need any additional information,
please do not hesitate to give me a call.

Sincerely,

James Roberts
Literacy Coordinator

Ensuring the Future of Placentia’s Public Library
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MIGHTY DUCKS CARE
COVER PAGE

Please provide the fol.lo‘:ving information, You may either use a typewriter to fill out this
Cover Page for submission, or you may recreate this page on your computer, using the
same headings listed below, Please be sure to number the pages in your application.
Organization Name: Placentia Library Foundation

DBA (Doing Business As): Not applicable.

Address: 411 East Chapman Avenue
Placentia, CA 92807-6198

Telephone: 714.524,8408, ext, 213 Fax: 714.528.8236
‘Email address: awebb@placentialibrary.org

Chief Executive Officer/Title: Elizabeth Minter/Executive Director
Contact Person/Title: Ann-Margaret Webb, ELLI Coordinator
Amount Requested: $25,000

Geographic Area Served: Cities of Anaheim, Brea, Fullerton, Placentia, and Yorba
Linda with a combined population of 594,833 according to the 2000 U.S. Census.

Type of Support: Program
Program Name: English Language and Literacy Intensive (ELLI) Program
Organization Budget: $139,807

Program Budget, if applicable: $139, 807

For office use only. Do not write below this line. Be sure to include this information if
you recreate this form.

Fund:

Recommended amount:

Site visit:

Guideline fif:

Event Partnership:
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The Placentia Library Foundation is a non-profit tax exempt organization incorporated in
the State of California in 1995. Its mission is to “ensure the future of Placentia’s public
library.” The English Language and Literacy Intensive (ELLI) Program makes many
new friends for the Library in our community. This proven, role-model program recruits
volunteer tutors from neighboring Western State University College of Law, Cal State
Fullerton, and the University of Phoenix and sets them to work assisting at-risk children
in three local elementary schools. Due to state budget cutbacks, the ELLI program is
now the only remaining provider of library-connected free literacy tutoring for the
children in the cities of Anaheim, Brea, Fullerton, Placentia, and Yorba Linda. The ELLI
program serves approximately 284 children and parents per year.

The English Language and Literacy Intensive (ELLI) Program makes many new friends

for the Library in our community. This proven, role-model program recruits volunteer

tutors from neighboring Western State University College of Law, Cal State Fullerton,

and the University of Phoenix and sets them to work assisting at-risk children in three S
local elementary schools. Due to state budget cutbacks, the ELLI program is now the v
only remaining provider of library-connected free literacy tutoring for the children in the

cities of Anaheim, Brea, Fullerton, Placentia, and Yorba Linda.! The Placentia Library is

located in southwest Placentia, a predominantly Hispanic area. The demand for our
services is great. At nearby Ruby Drive Elementary School, for example, fewer than

10% of the children entering kindergarten had been able to attend preschool, and the
majority of these lack basic school readiness skills. In classrooms with 10-30 other
students, these children are unable to receive as much individualized help as they need.

Our skilled tutors encourage the children to aim high, plan for college and explore all are

options while respecting in valuing the cultures they come from. Early tutorin%
represents one of the very best social investments our nation can make in our future.

Each student we assist is entered into the Literacy Pro computer database so that we can
document increases in their Stanford 9 and Star test scores. Current reports indicate that

our students are holding their own in school despite significant disadvantages.

Placentia is part of the Placentia-Yorba Linda Unified School District (PYLUSD), a
district that also includes Placentia and Yorba Linda and parts of Anaheim, Brea and
Fullerton. The district had a K-12 grade enrollment of 27,004 for the 2001-2002 school

' We just received notice that the sole remaining library literacy program, Anaheim Literacy Services, will

be closing its doors in the Spring of 2003.

2 Fior discussion of the techniques for performing cost-effectiveness analysis and cost-benefit analysis and

education, mental health and other human setvices, Brian T. Yates, Analyzing Costs, Procedures, i
Processes, and Cutcomes In Human Services: An Introduction, Series: Applied Social Research Methods, k\k
Volume 42, (Newbury Park, CA: Sage Publications, Inc., 1996), pp. 46-48.

2
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year. Of those children, 29.7 percent are Hispanic, an increase of almost 4 percent from
the previous year; 8 percent are Asian/Pacific Islander; 1.7 percent are African-American
and 1.2 percent come froxr} other minority groups. Of the 28.7 percent of students in the
PYLUSD who are Hispanic, it is estimated that 5 percent have limited English skills. At
Ruby Drive Elementary, 45 percent of students are classified as English language
learners, and at John Tynes Elementary School 53 percent are classified as English
language learners. This client population maybe classified as low-income, and it is 65%
male, ‘

The ELLI program for 2003-2004 will be very similar to the 2002-2003 program. Tutors
will work one-on-one or in small groups with K-6 grade students identified by teachers
and administrators as needing additional help acquiring English reading, writing and
speaking skills. Tutors will work with the students in the classroom, in after-school
programs, and in enrichment programs. Tutors utilize the books, homework assignments,
and projects already assigned to the children, as well as bring educational games and
books from the Placentia Library,

All tutors will be trained at the Library by the Literacy Coordinator and the ELLI
Coordinator.

We will be doing even more this year to promote the program among the teachers and
parents in the area, The outreach program will commence at the schools beginning in
September, and will continue throughout the school year. The ELLI Coordinator and her
bilingual assistant will also visit the adult students enrolled in classes this summer (and
throughout the school year) to update them on their children’s progress and what the
program has to offer. During the school year, ELLI staff will participate in Family
Reading Nights and similar events of the elementary schools. The ELLI Coordinator will
continue to serve on PTA and other community-based literacy endeavors.

Government Agencies 20,000
United Way 0
Corporations 15,000
Foundations 75,000
Individuals 4,300
Operating Income Contributed by Applicant 507
Total Income $114,807
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The Placentia Library Foundation’s ELLI Program does have a large amount of
collaboration, particularly in terms of recruiting volunteer tutors for the program from
neighboring Western State University College of Law, Cal State Fullerton, and the
University of Phoenix and setting them to work assisting at-risk children in low-
performing elementary schools including Ruby Drive Elementary School, Rio Vista
Elementary School, and John Tynes Elementary School. We also collaboration with
volunteers from the Placentia Rotary Reading Enrichment Program (PRREP).

The ELLI Coordinator or the Library Assistant will register each of the 285 students in
the Literacy Pro database used to track all students in the program and obtain their
Stanford 9 and Star test scores (for 2™ Grade and above students only) from the schools
so that we can measure the impact of this program. Our program is also part of a state-
wide data-collection system designed to measure the impact of this program on the client
population, In April, 2002, MGT of America was retained to collect and analyze data
about ELLI’s impact on participating students and family members. Their Second
Interim Report (November 14, 2002), provides a baseline analysis of how ELLI students
in grades 2 through 8 compare to all English language Learners (EL students) in the same
grades and schools, as measured by SAT-9 performance. The report is available in full at
the following website: www.mgtamer.com. Go to “Research & Reports;” ELLI is among
the latest studies listed.

On behalf of the Placentia Library, we are honored to present this application to you.
Afier reviewing the guidelines, we believe that there is sufficient reason to think that the
Mighty Ducks Care funding priorities and interests are compatible with the needs of our
extremely important English Language Literacy Intensive (ELLI) Program. { Y

4
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i The Placentia Libfary.Foundation has a strong commitment to building literacy through

- an easy to access neighborhood-oriented service structure. For example, we offer a
variety of programs to the community in addition to ELLI which also stresses literacy.
For adults with limited English, the Library also offers one-on~one tutoring, In addition,
we provide beginning, intermediate, and advance English classes that emphasize English
grammar, writing and conversation. The Library also provides free citizenship services.
The services include tutoring on subjects necessary to pass the U.S. citizenship exam.
The Library also partners with the Placentia-Yorba Linda Unified School District and the
Rotary Club of Placentia in a high school tutoring program called Placentia Rotaty
Reading Enrichment Program (PRREP).

Our ELLI program can be distinguished from other programs, which target English
language learning children, by its focus on the whole family. By creating customized
programs and strategies for children and their parents, we lay the foundation for a home
environment where English can be learned, practiced and supported. Though a major
goal of ELLI is to increase the STAR results for participating children, programs are not
“teaching to the test” nor are they duplicating the curriculum focus of the schools.
Instead, we provide enriching supplemental instruction and activities were English can be
~ applied in a real-life setting,

The children served by our tutoring program fall behind in their reading they will be
permanently disadvantaged in all areas of their lives.

An important component of the ELLI is mentoring. Building the self-esteem of the
students is crucial. Some have had their confidence shaken due to early difficulties
mastering reading and writing and have become discouraged; others have struggled on
their own without help, Having a tutor who never gives up on them reassures these
children that they can succeed. Many of the students want to excel but need adults to
help them set goals and model the behavior and study habits needed to achieve these
goals. ELLI tutors do just that. The one-to-one interaction between tutors and students is
as important to the success of the ELLI Program as the books and materials the Library
provides to the students. The ELLI staff stress the importance of building self-esteem
and respecting the culture and language the student already possesses in the tutor training
sessions. The staff also insists that tutors have high expectations of their students.
Ensuring that our tutors reflect the diversity found in our students helps to ensure that the
bond between the tutor and student will be respectful and sensitive. When students see
tutors of Hispanic, Asian and African-American heritage, they’re given incontrovertible
evidence that they too can achieve their goals. The majority of tutors in the ELLI
program will be federal work-study students and service learners from Fullerton College,
Western College of Law, and Cal State Fullerton.
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MATERIALS TO SUPPORT APPLICATION

Please includercopies of the following documents with your completed application.
Indicate that these documents are included in your application by checking the
appropriate boxes below and returning this page with your application packet.
Applications submitted without these materials will be considered incomplete.

o Certificate of Tax Exempt Status form (see page 5) completed by an officer of
your organization indicating that your tax exempt status is current.

o Most recent IRS 501(¢c)(3) tax exempt determination letter.
a Most recent audited financial statements or IRS Form 990.

a Line-item budget for the organization for the year of the grant request. Also
include a line-item program budget, if the proposal is for a specific program.

a Ifthe proposal is for salary support, include a job description and, if available,
the resume of the person who will fill the position.

a A list of members of the board of directors of the organization, including principal
business or professional affiliation of each. This list should be condensed to one
side of one sheet of paper. Addresses and phone numbers need not be included.

o A list of the five largest grants received from corporations and/or foundations
during the same fiscal year of the audit/990 included with this application.
Include the dollar amount contributed by each corporation and foundation, and
provide the total amount given by foundations and corporations at the end of the
list. Do not include in-kind donations, or contributions made by individuals or

_government.

o Annual report, if available.

Page 6 of 36
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- CERTIFICATION OF TAX EXEMPT
STATUS OF GRANTEE ORGANIZATION

I, an Officer/Director of

Placentia Library Foundation

(Organization)

hereby certify that the organization has received a ruling from the Internal Revenue
Service that it is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code and that the organization is not a private foundation as defined in Section
509 (a) of the Internal Revenue Code.

I further certify that said exemption rulings from the Internal Revenue are still in effect
and have not been revoked or amended.

(Signature

/it el
N )

President

(Title)

4-16-03
Date
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i
PLACENTIA LIBRARY FOUNDATION .

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely yours,
227
& .Eiépﬁggggf--u‘

Richard R. Orosco
District Director

A

Lettexr 947 (DO/CG) -’
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,.;,vn:l-.—ﬂ it e Tredsury £

Short Form

' ...990-EZ Return of Organization Exempt from Income Tax

Under Section 501{c), 527, or 4947(a)1) of the Internal Revenue Code
_ _ {except black lung benefit trust or private foundation)

§ » For srgemzations wilh gross receipts fess than $108.000 and tolai assals tess

than $250.000 at ihe eng of the year, ‘

et} Duymtre Sarecs P e Tom orgardzation may have 10 use a copy of Pus ralur o sabisly siale reporling requirgmants. o

AL N 15850150

2001

OpmtoPubhc‘

A For the 2001 calendar year, or 19X year beginning , 2001, and ending 20
8 Sraood et % o . D £maloyer identbcaion Humbee
— {
- adtress (P ange :s?;aes{ PLACEHTIA LIBRARY FOUNDATION 73-0£35140
o Seretsese LURETI411 E. CHAPMAN AVE. E St oeee Nt
! b Ermagfl Y iy
bt .‘; 2‘&" ] PLACENTIA, CA 52870 714-528-1925
Lo f el SR spethe
;;d LeresAR] ptuth :‘:ﬂ‘;‘”; .
_;_._A;:-A‘: 2t GG : F Enter 4.9igit (GEN}
 Section S0T(CN3) vrgamzations and 4847(2)(1) nonexempt chatitabis trusts 16 Accountny mathod: {__ Cash \_J Agttgal
must attach 3 completed Schadule A (Form 390 or 3%0-E£2), R Other {spegihy) »

Web site: » N/A

JH Check » ‘xi
hcurad 13 altacn Seheduta B Form 932,

i the argamzaten 5 not

f
s 83067, or $50-8F).

1 Oroasiation type (et dniy 58] — {Xl Bin o 3 3 eamgeningy | T or 1 3D
K hegk * | | _1¥ tre 0rganizalion’s 6oSs receils are ‘norma‘ly not more than $25,000. The crganzation nead nyt Ke 2 telusn wih e RS
ot if the vganazaurn raLe: veg a Form 992 Packags 4 the mad, # stouid file & relurn withoul Enancial cata Some states require a
~ complate return,
U Ada 1ass 50, B0, anc 70, o kne 9 lo celermine gross raceigts: f 5100, {}30 o1 mors, big Form “90
metest ol Form WO EZ e . "5 41,525,
{Part:| | Revenue. Expenses, and Changes in Net Assets or Fund Balanceus {see rnstmcmm\
T 1 Conwbulicns, qifts, grants, and sinilar smounts ¢ racamed . . . i 3 19,380,
12 Peogram garyite 1avanue NKUang governmant fess ang canac‘s T2 275,
E 3 Hembarship gues and A65855Manis Y
i 4 nvasimen! incame . C . i 4 7,486,
: §a Geoss amount from sale of axseis sther than mamom . . | Sa et
{ b Less; costor other 22515 2nd S3les Axpansas . . . I 5b
BE g Gamor ions) T 30 of asaets 5081 T30 sty (102 B less e 502 Gt by . e
Vi 6 Spesa events 3ng schvilies (3RALN schedulal SEE STATEMENT 1
5 ’ 8 Gross reveanud {ngl ngiutmg s &f ganirsahans
‘é-; Faharies o ang 0} . i 6al 14,572,
© b Less. awer! éx'ﬁ}‘.‘ﬂié‘:- sther iran ‘undra" Rg 2xpensas { 8 12,425,
I ¢ Netncoms of [0ES) oM SPRTIE! avenis ant aciuibes Gine 63 iags Tna BCY . 2,147,
| 72 Geass sales 57 inventory. 1283 retns ang suowances o v 7al
i p Less. sact of 46045 sCig P b
¢ Gunss ;rf;h# or {loss) from 32ies of nventory (ina 72 iwss bng 7B}
B Streriesws (cucde » SEE STATEMENT 2 1 ~188.
9 Totatrqvenue tacobnes 1, 2. 3.4, 5¢. 62, Teoang By - o9 i 29,100,
T
10 Grants anC S armounts pasg {attack sereguid} S04
¢l I Seneits paig 1o 2¢ far membarg . it
‘;1 12 Sazees, sthar sompansahon, 200 amplgyes Tenebls ’,2 i
€113 Frofzssioast fees ane cthar paymenls 1o ndspengem conlracices ‘13 140.
’5‘ f 14 Ocoupanzy, rent, ubblies. and mamizoance L ) _
§ 15 Fenbng, pudheabons. posiage. ang shioping 15 _ 2,624,
H LI orsemigs ez » SEE STATEMENT 3 ;o opie g 33,405,
P 17 Total expenses (337 tnes 10 iraugh 16) 17 16,169
18 Exzsss o (dercit) for the yeac (n2 9 lass e T 18 -7,068%.
u; 18 Nat assels or ungd balanses af Teganmg o year g!rgn‘ Jine 27, column (AY) (must agrae with and-gi.yease [0
£ E Geara fepiries Sn pROr yRar's talen) i 18 106,043,
T¥ 20 Other changes innat assels or knd Datlancas attacﬁ Expiana acn) i 20
i 21 Net agests o fund baiznces al ene of vear sombne hoes 8 through 203 . 21 98,960.
Pari I _1Balance Sheels - i tatal asssts u0 02 25, conan (8) ara 583,300 of mare fite Ff:{m 290 nslesg of Form 390.£7
{22 nstruthanss E (A) Bagatay 3 gaae 1 (B) E0c of yayr
22 Cash. savngs. and sweitments ! 33,485, {2 29,9248,
23 Lans 364 busdngs. : {23t
24 Other gusels izessnze = SEE STATEMENT 4 3 : ‘ 72,364, 24! £9,053,
25 Total assets. 2__ 106,049,]25% 35,878,
26 Total liabilities {cescroz » Lk : §.126; 0.
27 Hatassets of fund balances (kne & 37 5f 25uma BY mUst .uh“E wlioane 277 i 106,049.127° 98,9840,

http://www.p!acentiaIibrary.org/2001_990/990_1.gif
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Form 390-EZ {2001 ,PM& LIBRARY FOUNDATION 73-0635140

T ; - Pase 2
Partil- | Statement of Program Service Accomplishments (see astnzctians) Expenses
Toor 1 e sesamgatens gnars st urgst!  SUPPORT PLACENTIR PUBLIC LIBRARY Reauirad for S ()()
Dagione whal was Achigvad 4 S3nyeng Culine SqanZaton’s SXerpl pUTRSLES. 1A a C183T 33 Conaies mianner, ] a0d {4) crganzatans ana
Sascea the sarncEs provioed. the number ol parsons vanehled. ar ME;! raigvant informatcn fof sach ' 49751 brusts. cptional
ﬂé&!&l‘!‘l 7.‘:?5&. i tor ctheet )
78 PROVIDE SUPPCRT TO_LIBRARY FOR_BOOKS, PERIODICALS. AND VRRIGUS._._ ., '
SERVICES h e e m e . - —————— - 4
I (Granis § 31 28a 23.803,
B e B L T T s e
o ) =" X DR ¥ - T _
3 - - e e m e ——— . . ¢
s Rt e At n e
ool T rooomo T Wants § U7 0
31 O¥ter peoaram saryoet (atlach seheduiel ‘ . WGrants § ] NE
12 Total program sarvice sxpenset {aas Enat 254 through 3ia L N REN 23,803,
Pan IV i List of Oflicers, Directors, Trustees, and Key Employees st each s sven £ oot compansaied. Sa¢ msyLsligns)
) () Ttle 2na avarage | (C) Compansaton (If P{D) Semrstulions B (£} Expense azroun
{A) Bame and 30Gress Bours par wesk net paid, enter -0-) | smpyss ot glang a3} 200 cthes 3uowantes
deaynted to pasilion | detisret cmmpensding
_______ .q,.u---—---——----—-———-—-f% , ' &
____________ uﬁd'”*’ﬂ""“"""i

Partv.

‘ 33 Ga tha Groanzalion angags o any 2ilivity 3l peaniusly (EpS1ad i the

TOther information (Hote trs attatrment regurnmBAln s instniclicng __SEE STATEMENT 5 . Yes: No
ST 3 Yas, attach a cety e guscrphon i

Wan s SmES3EE RI0E N RS GRRNIITY I GRVRSY Sazamaals ot oot sesertad B U IBSE HYALT HILSEN § CAIRONG SUY o 1k RGAS

34

38 if fne nrgaaEalion Rag income Fam Lusiness acthes, tuch as Hose reporlad on tines 2. & and ?

o ramgng athsrs), cul not racested 40 Fos 35,7, aflach o stalemest sxpiaating your raasen i s¢l
reparting the weome an Foom 3BT

2 Dad 'z CogiRNen Bl urrael DUaRaE R A0 21 45,000 & et ) rutgn (EpetaG 03 DRI T regatmT eyt
b 2¢ "vas, has 4 Flad 3 lax reluin on Form 9#0.T o1 toes ysar? o . }
34 Kapcmare s bamianon Sasolylae, temealion, f R33N Sl L0n ARG e yad QEYe ANRh 2 steteman} .. .
373 Enter amaunt ¢ pott-ssl Axpendibures, Gredt ar adirecl. 3% descrbat n the mstructions > 37ai 0.} "
b O the rganczaton fis Form 120-POL s thes vear? .

g Dig the troanzalion Gofrow fem. o make any wans 1o any afficac, ciractar. lrustes, 5 kay SIPioyed OF ward d0y Suth lodos ¢ '
maae W 3 41 year 2nd b LRDAK Al tRa $hael of the pende Coveras Dy this 1alufa? . R o St
b Yar 3icn oe sohatste smenhied o R et 38 walractant 274 1zt antinad R .1 38bi M/A -
3§ 50T ceoamrations. Bater. 3 indizhon feas and cap1al contrduliens eciudec on fne % f38al ___BfAL
b firnes ruceplt, moludes on ting & for punhe use of Qud facabies . o o i b I;U.\-f.
402 3p1E NI erpanzatons, Enter Amount of Lax Jmposac o0 the nrgam2abion duiify Ing w230 Undan {f
Sachen 33t ¢ 0. : Sestcn §312 » Q. ; Sactign 4933 * Q.3

b 501 {e)3) a2 (4) prgamalons. D¢ the stgancalisn engagse o any Sashen 4358 axzasg
Basald transachen dureg e yhae of & becoms aware af an excats fanefl rangathon

bz prar year? U YEE alash a0 dxplanaben. e L X_
csored 68 TEINIINGR MEAARNY & daduanhd parsied duteg e gader 4912 483E 2 1930 R Ld Q.
& Erter: Amaunt of 13y on fing 400, above, temtursed oy e Srgan2alcen - o . g Q.

A1 Lse P gtatan mvaingtn WA Ie NSRRI ¢ CALIFORNIA

42 Saswiaes ey SLIZABETH MINTER . Tovmiee - 114-528-1925%
wewsn > 411 B, CHAPMAN AVE., PLACENTIA, CA i L ipete 82870

45 Sector $3ITaNTY nossvemt Choctabie wusls fang o $50.E2 o ligw of Form 10481 ~ Cha ] T \_.z TR

sne arar e amurd 31 LE-axRCL! IABIASE retees oF aserud Junng e 1ax yeal U S O MiA

B bin aufian vt AR g g pet nduied 30 S ReSSE 2w Te Bs? ol Ay AP 51 Haat oy
£ ar, HAaedr S Lhng -'“ 2Ty 2 adsr Stadpleed FiRd s A P B
i

Please @ ) o
Sign c S
L&)

Here " %T;--;;_c,._ At

¥

L ¥ St , Eepn ar s St arg A

Paid HER T »
Pre- ‘:__‘7_':_’"" __!‘ERR{MYCE ﬁcrﬁ‘.ﬂRY , &PA
§ Fueer # MIMSON, CRONICK & ASSQC., LLE
» 2801 E. CHAPMAN, §220
FULLERTON, CA 92631-3132

» {33-0611128
Dt {714) 449-9905
TITAsL, Guieut Farm 300-EZ (200%)
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v ) -

Sehadule A (Form 320 or 990.£7) 2001 PLACENTIA LIBRARY FOUNDATION 73-0635140
Part il

etk

Page 2
_Stalemgnts About Activities (Ses instruchons.} Yes | No

~ e H fa o~ i )
1 Gueing the year. nas (e argamzsbon attompted 15 infuenca NEnAl, siale. of LAl legusiaboa, inciuting any aliempt
te m:’luanceypuclr: Hpaon {;n a tegisiatve matler of saterendum? H Yas. anter the lolal expensas ;aﬂg 7 !

s poutrad 0 SEnoschon wik the lobbyng astvikes >3 R/A
{tust sgual amounts on line 18 Part VA, or line i of Part VI-B.) o T
Seganrations that made an siechon undel saction SOV} &y Fhag Fares 3763 must sompiate Past VLA, Other

srgampstens chesking Yes,” must compiete Parl vi-8 and attash a slatement grvng 2 Gelanied dascrphon &f the
wegyng aclestias,

2 Cueng e year, nas the organvzabon, giner difesily of ndrecty. 8a5a5ed M 20y of e leiwng acts with any
subtlanhat conintoters, trutlees, diracton, offceds. creators, key ampidyass. o mempers of ther ‘amiles, of with any
taxable srganszalion with which any such parien 15 athtiatea 25 an olfhcer, diractor, rustas, maonly Swner, Of pLAGH3N
senaficiary? (it the enswer (0 any quaslion « *Yas.' atlach 3 detaled statement explaing e eangactioas.)

. SRR

a Sale. srchanga. or iBasing of prepecly? . e e e o 2at .

! H

b Lenaing of manay &f olhsr axtension of craga? . ) ) o o o ' R RPTY iy

¢ Furprsen 5! GDOTS. services. of fatilies? o . o L - . 2¢ Ly
o i

d Paymant 5f campensabin (7 pavment &7 raimbursement of expenses if more than 370095 . . o Sil2d X
H i i
S R

o Transiar of 2ty part of its ncoma or assely? , ‘ . S P20 - 1 X

4 i :
3 Does he orgamgaltion maks graats for schotarships, fallawshipd, sugent taens, ate7 {See Hole Z2isw.} .. o 3 X
4 Do yom have g sachion 493(0) enauily péan for your smployess?. . . . L o o 4! H'e

Mote; Altach 2 stalsment {0 exgiain haw the sezanizatien dgiermings 19! ingiituals or SreanZIkaons receing
qrarts or ihans fror st o Qurthérance of 118 CABFIANIE Drogravs QUANfy’ [0 receioR paymenls,

‘Part IV | Reason for Non-Private Foundation Status (See instrucicas.)

The woangation s rot 3 private foundation Devause it iptease theck only One applicadiz o)
L A church, consention of shurches, or assooiatan of churehes. Secten TS HANY
1 hosehgod, Secton IPBERKIHANR). (Also camplete Par )
i

]

&

7§ A bospial or 8 cndperabve NOSHEl SArce Crganizalen. Sectian PTH{OMINAED.
8

9

1

¥
1A maerai slzte, Of 100 $IVEINMEN! 37 SovACNMANta unll. Sastion YO IHAN.
LA madizar pizearch grganizaten cperatad in conjunchen with a heapdal. Sacticn 170404} Enter the hospitals name, city.
T and state *
10 | |an arganzation gperated far he pene®t o 3 cofisge or univarsity avned or Sparsted by = sovaramenta: urd. Section 7O AW
e’ \iso rerrplete the Support Schedule :a Part 5.4

-

.........v—.wﬂ-—w--——-——-,,_.._-H‘s,”u-_,____ﬂhinnxmmgu--—-—--—-._.-,.-..-....q-q-a--;‘-..—

Na E A0 sroanralion 1hal nermally faceves 3 substantiat part 5748 suppsrt from 3 govamnmentat umil o1 trein the genaral pudhe.
~ Sastign TOMMVNHANVY, (Aise compiele ink Support Schedule n Parl tv.4.)

1B [ 14 comemunily trust. Sacten 17001 AH). (Also comgrele the Support Scheduls in Pal 3V-A)
12 ag grgacvzebon hat ronrany receves. (1) morg than 33-33% ol its zuppert tom cantrbulions, membeiship Taas_ and GInes recemls

fod e actwtias ratalac 16 e chaniabie, stz funclisns ~ sudect o darte:n awteplons, and {Z) no more than 33-1/3% 2! i3 suppent
irore gross ovaslmant 0:5Mme angd uarxisled Busndss 1axalis ntama Gass seclion 311 dax} from puminesses alaudes oy e

gearzahan after June 30, 1575, See saction AOMAND (Alss compiele the Support Schadule in Pad 1V-A)

e . . . .
13 . ; An {,!Q%ﬂ':‘.a“sﬂ thzt - oot joatratias 2y any Q»muaglf;gc QRIE3NS {sther an fsupdaton managefs) and sutperis Qfg&ﬁ@&!‘ﬁﬂi
e cesammat v (1) i0es 3 Inrsugh 1E 22cve, or (2) sachen SOLOA) 53, or {B). ¥ thay meslt Tha 163t 5 sactions 3932k {Sae
sazhgn 509a)(ILE

Browct e ooawmy AIGEMELaN goout the Suppotted organiatons. (See relruClons )

{hy L numtar

R . I
ta) Namafs) of supparied srgarezaten(s) !
I o snove
3

ORI SRR TSR CE
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Application to the Mighty Ducks Care
from the Placentia Library Foundation

Expenses

Salaries and Fees $74,000
Fringe Benefits 11,026
Consultanis 3,000
Printing/Publications 6,000
Media Costs 12,500
Telephone 250
Supplies 22,611
Postage 3,500
indirect Costs 5,920
Mileage 1.000
Total Expenses $139,807
Revenue

Grant request from Angels Care 26,000
Other Foundations 75,000
Public Agencies 20,000
Comorations 15,000
individuals 4,300
Operating income Contributed by Applicant 507
Total Income $139,807 (

Budget.doc : Page 1 of 1
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Application to the Mighty Ducks Care
from the Placentia Library Foundation

I

Staff Responsibilities: ELL! Coordinator

The ELLI Coordinator is responsible for all aspects of the ELLI Program including:
establishing partnerships with all of the community organizations involved in the project;
meeting with the appropriate staff at each school to determine when, where and how tutors
would work with the students; recruiting, assisting with training, scheduling and supervising
tutors; developing and implementing activities for students; providing tutoring fora certgin
percentage of the students; conducting all outreach to publicize the program; and. preparing
all reports and correspondence related to the ELLI Program. The ELLI Coordinator also
represents the Literacy Coordinator in their absence. (See attached resume for Ann-

Margaret Webb.)

JobDescription.doc Page 1 of 1
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Ann Margaret Webb
903 East 1st Street. Apt.11
Long Beach, California 90802
H (562) 495-3156
C (310) 753-7105

Education

University of North Carolina, Wilmington, North Carolina, M.A, 1997
Area of concentration: American ethnic history, Honors: Phi Alpha Theta

University of North Carolina, Wilmington, North Carolina, B.A. in American History, 1987
Fashion Institute of Technology, State University of New York, New York City, A.A. 1985
Work Experience in the Field of Education

Rand

Santa Monica, California, July 2000-Aprit 2001
Field Interviewer, Survey Research Group. Interviewed families in diverse neighborhoods
throughout Los Angeles County on topics including education, employment and
neighborhoods. Administered the Woodcock-Johnson educational assessments to children -
and parents. Was responsible for extensive record keeping, both computerized and
hardcopy.

April 2001-present

Monitor, Survey Research Group. Responsible for ongoing feedback and training of all

interviewers, as well as assisting with the training and testing of new interviewers.

Responsible for the supervision of the telephone survey center and all projects and .
interviewers whenever needed. Prepare reports and spreadsheets refated to projects for {
coordinators and supervisors; assist supervisors and coordinators in Washington, D.C. ‘
offices and in the Santa Monica office when necessary.

Japanese American National Museum

Los Angeles, California, September 1998-August 1999
Docent/Education Coordinator. Developed and implemented a training program for the
Museum’s docent program; supervised and scheduled docents; assisted education
specialist with high school internship program and other educational programs; worked
with K-12th grade students during visits to the museum; represented the museum at
educational fairs and events; assisted education unit with short and long term planning and
developed educational components for exhibits and special events.

Center for African American History and Culture, Smithsonian Institution
Washington, D.C., Gctober 1996-July1997
Developed educational aids for grade school teachers. Conducted research ona
volunteer basis for an exhibit of jazz musician Milt Hinton’s photographs.
Prepared information for press releases

University of North Carolina

Wilmington, North Carolina, January 1994-May 1996
Teaching assistant in undergraduate American, European, and Asian history classes.
Prepared and gave lectures to students; graded all assignments, tutored
students individually and in group sessions.
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wWork Experience in the Fields of Research and Writing

National Museum of American History, Smithsonian Institution

Washington, D.C. October 1997-May 1998
Conducted research on a volunteer basis for the associate director, Lonnie Bunch.
Research included use of the Virginia State Archives, the Virginia Law Library, and the
collections of Howard University. Additional research involved reviewing secondary
sources for a proposed multicultural textbook.

National Building Museum

Washington, D.C., May-August 1997
Research assistant. Responsible for a local and nationwide artifact search for an exhibit on
American tourism. Researched collections and archives at various museums, libraries,
businesses, trade and recreational associations and nonprofit institutions. -

National Museum of American History, Smithsonian Institution
Washington, D.C., May-August 1996
: Internship with Fath Davis Ruffins, curator in the museum’s Archives Center. Surveyed
collections at the Folklife Center as well as the Archives Center for ethnic images.
Surveyed ephemera collections and selected images for the Ethnic Imagery Project.
Updated bibliography for project. Conducted additional research for a journal article by
Ms, Ruffins.

Research assistant to Dr. M, Shaffer, Professor at the University of North Carelina ‘
Washington, D.C., June-August 1996 ,
Conducted research at a variety of archives for a book on tourism and the National Parks.

-Cape Fear Museum

Wilmington, North Carolina, August-September 1995
Internship. Catalogued museum’s toy collection. Ensured collection was properly stored
and labeled. Made recommendations for deaccessioning and conservation of artifacts.
Utilized Re*discovery system for data entry of artifacts.

Additional Experience

Throughout my college and post-graduate years, [ financed my education and living expenses
through various full-time and part-time positions, including long-term sales and supervisory
positions, positions in art gallertes, and a position in an optic fiber production facility.

I have experience with IBM and Mackintosh computers and Microsoft software, as well as
experience with software used by museums and non-profit organizations.
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Application to the Mighty Ducks Care
from the Placentia Library Foundation

The Foundation is managed by a Board of Directors that consists of two
members of the Placentia Library District Board of Trustees, one member of the
Friends of Placentia Library Board of Directors, and seven members appointed fo
two-year terms by the Foundation Board of Directors. The Placentia Library
District was established in 1919 by area voters and the Orange County Board of
Supervisors.

Gaeten Wood, President
Retired

M.A. McHenry, CPA, Secretary
Business Owner

Geoff Braun, Treasurer
Computer Consultant

William Dooley ("
Strategic Planning Consultant

Michael Ebenhock, CFM
Stockbroker

Jim Fenstermaker
Medical Management

Jean Lasley, CLU
College Professor

Kathy Paddock
Retired

Eleanor Rankin
Chamber of Commerce

Elizabeth D. Minter, MLS, Ex Officio

Board List.doc Page 1 of 1
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Application to the Mighty Ducks Care
from the Placentia Library Foundation

Starbucks Coffee ' 10,000
Total: $10,000

5LargestGrants.doc Page 1 of 1
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California State Library
English Language and Literacy Intensive (ELLI) Program
FINAL REPORT: Part 1
2001/2002 FY

Submit in three (3) copies postmarked by Friday, August 9, 2002, to Attn: Valerie Reinke, Library
Development Services, California State Library, P.O. Box 942837, Sacramento, CA 94237-0001,

for mail. (Express delivery: 900 N Street, Suite 500, Sacramento, CA 95814). FAX is not
acceptable. INFORMATION: Tel. (909) 786-0455 or (916) 651-6980.

I. Library name: Placentia Library District
2. Program name: Placentia Literacy Expanded English Services (PLEES)

2. Contact person: Ann-Margaret Webb Phone: (714) 524-8408 ext. 213
FAX: (714) 528-8236 ‘E-mail: awebb@placentialibrary.org
3. District: Assembly 72 State Senate 33

4. Population: # of non-duplicated eligible ELLI children served 219*
# of non-duplicated ELLI parents/guardians served 59 .
Describe your target population: {

The target population for the Placentia Library Literacy Services’ ELLI Program is kindergarten
through 6™ grade students who attend Ruby Drive, Rio Vista and John Tynes Elementary schools
and their families. In particular the ELLI Program focuses on those children who are emerging
English learners or who come from homes where English is spoken as a second language or not
at all. Many of these children come from low income families with low literacy rates and limited
formal education. The PLLS also focuses on reaching the parents of children attending the
Placentia Child Development Center, a Head Start facility. These parents also have children
attending the elementary schools in the ELLI Program, and represent an underserved population
with limited English skills.

5. Primary Language of ELLI Children:

Primary Language # of Children
Spanish 121
Vietnamese 0
Hmong 2
Other: English 91

Other: Korean, Farsi, Hindi, Sinhalese 5 (1 each)
Punjabi

TOTAL * | 219 ‘
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The number of ELLI children served in # 4. should match the primary language total in # 6.

6. Prt_)gram Overview, Giv.e a brief ov?rview' of your ELLI program. Please include a bullet
point for each of these items: recruitment techniques, specific activities, the instructional

model and curriculum used, scheduling details (sites and frequency of meetings), and slafl
responsibilities.

o Recruitment. Once the ELLI Coordinator met with the administration at each school and
established the partnership, students were selected by the administration and teachers at each
school. Principals decided which group of students needed help the most (for example 1%
graders, students in kindergarten extended day programs, emerging English learners). We
then either worked with the entire group, or asked teachers to select specific students within
the group who were behind or having the most difficulties. The exception to this was at
John Tynes Elementary, where in addition to the students identified by the principal and
teachers as needing help, ELLI staff chose to also work with children whose parent were
attending CBET classes, as we knew they were a group at risk for problems speaking,
reading and writing in English, The ELLI staff also obtained a list from the Placentia Child

‘Development Center (Head Start) of students from their program who were attending each
school. This list was submitted to each school’s administration and ELLI staff indicated this
was an at risk group of students who should be included in the program if possible.
Working with the Director of the Placentia Child Development Center, the PLLS recruited
parents for an ESL class that was taught at the nearby Whitten Community Center. In
collaboration with CBET instructors, ELLI staff met with parents and recruited them for
tutoring, library events, classes and workshops.

e Specific Activities. ELLI tutors worked in existing programs and classrooms at all three
schools. Activities varied at each school, depending upon when and where we were tutoring
the students. At Rio Vista, all tutoring took place in the classroom, once or twice a week.
Tutors were under the direction of individual teachers in each classroom. Each tutor at Rio
Vista focused on bringing up the reading level of the students and utilized classroom
materials and curriculum provided by the teacher. At John Tynes, tutors also worked in the
classroom every week with students and used the materials and curriculum preferred by the
teachers. Tutors who helped children whose parents were attending CBET classes at John
Tynes read with students, using books from the Placentia Library and the school library, and
assisted each child with his or her language arts homework, At Ruby Drive, tutors worked
with the teachers of a kindergarten extended day program (KED). Activities included
games that focused on learning the alphabet, shapes and colors in English; art activities that
also involved spelling simple words; and singing with song books. Tutors also assisted
students in writing workshops, read to them and listened to the students’ first attempts to
read. Tutors provided homework assistance in language arts and other subjects in an after
school program called Project Casa at Ruby Drive. For the children whose parents were in
CBET classes at Ruby Drive, tutors were able to provide homework assistance as well as a
variety of fun, literacy based activities. These activities included word games, spelling bees,
journal writing, story rounds, poetry reading, making scrapbooks and photography/essay
projects. A limited number of students were also signed up by their parents to receive
tutoring in the library. For the adult family members of these students, the ELLI Program
provided books, language tapes and other educational materials. The ELLI Coordinator
hosted the parents at the Library for a special tour, and visited the classroom to sign up
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parents and children for different Library events. Adult family members of the ELLI
students also signed up for one-to-one tutoring at the Library, and attended ESL classes.

¢ Instructional model and curriculum used, Tutors used materials students were using in
class: textbooks, homework assignments and works of fiction available in each school.
Tutors also used books from the Library, educational games from the PLLS and literacy
based art activities developed by the ELLI Coordinator. Tutors worked one-to-one and in
small groups with students. For adult students, ELLI tutors used the Challenger or Laubach
series of workbooks as well as the Oxford Picture Dictionary.

¢ Scheduling details, Tutors met with students between once a week to four times a week,
depending on the student, from the beginning of January through the beginning of June.
Tutors met with students at the three elementary schools in the program and the Whitten
Center. Students in the KED were rotated; 40 students participated from January through
February and 40 more participated from March through the beginning of June. Student
attendance fluctuated in the CBET Programs and in Project Casa. New students joined the
program throughout the year, others attended Monday-Thursday and some came off and on
throughout the school year.

o Staff Responsibilities. The ELLI Coordinator was responsible for all aspects of the PLLS’s
ELLI Program including; establishing partnerships with all of the community organizations
involved in the project; meeting with the appropriate staff at each school to determine when,
where and how tutors would work with the students; recruiting, assisting with training,
scheduling and supervising tutors; developing and implementing activities for students;
providing tutoring for a certain percentage of the students; conducting all outreach to
publicize the program; and preparing all reports and correspondence related to the ELLI
Program. The Literacy Coordinator/Public ‘Services Manager was responsible for
supervising the ELLI Coordinator, training tutors for the program and assisting with
outreach activities. The Families for Literacy Coordinator provided 10 hours a week of
tutoring at John Tynes Elementary School. There were six FWS students whose wages
were paid entirely through the America Reads Program who were responsible for tutoring
students. Two interns from Cal State Fullerton also tutored in the ELLI Program.

8. Program Goals. What goals did you set for yourself in your initial grant proposal and have you
reached those goals?

The PLLS’s overall goal was to increase literacy services to an underserved population in the
community. Specifically, the PLLS wanted to provide tutors for 150-200 K- 6" grade students at

three elementary schools: Ruby Drive, Rio Vista and John Tynes. In addition to this goal the PLLS
wanted to provide literacy and library services for family members of these children, and renovate
its existing literacy area. All of these goals were achieved. Tutors were provided for over 200 K- 6™
grade students at these three schools. The parents of ELLI students were hosted at the Library,
provided with books and educational materials, offered an ESL class and tutors at the Library. The
literacy area was completely renovated, including the purchase of three new computers, a color
printer, whiteboards and new tables and chairs, enabling the PLLS to implement the additional
services offered to the ELLI families.
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9. Qutcomes Meas.u.res. .Detail the resulfs or outcomes that demonstrate how your ELLI program
has had a positive impact on families and learning. Include results from any parent or
teacher surveys, attendance and retention data, and any anecdotes that reflect increased
English language literacy skills and improved self-esteem among your participants,

Since the ELLI Coordinator and ELLI tutors worked side by side with the teachers on a weekly
basis in the schools, they had the opportunity to receive verbal feedback from the teachers regarding
students’ progress. In addition to verbal feedback, teachers were asked to fill out end of year
surveys. The feedback was overwheimingly positive. All of the teachers felt the ELLI tutors
helped their students improve their ability to read, write and speak English. Specifically, teachers
felt having ELLI tutors provided the extra “nudge” students needed to begin reading or become
more proficient readers. Scores on spelling and grammar tests went up and reading comprehension
improved. End of year testing of the KED students revealed significant improvements. Homework
grades for 31-5% graders also improved after they began working with tutors. Teachers also felt that
the ELLI tutors ability to work one to one with students benefited not only the neediest students but
the entire class. Having tutors to focus on those students in need of extra help allowed teachers to
work with the rest of the class. Students looked forward to the special time spent with their tutors,
most of whom were college students. Many students began articulating plans for college after being
mentored and encouraged by their tutors.

10. Successes. Describe those elements of your program that you feel have been most successful,
What are the key factors that have contributed to their success?

Through the ELLI Program the library has been able to reach out to a previously underserved,
diverse and bilingual community. The ELLI Program has established the Library’s commitment to
provide literacy and other library services to this community. This was accomplished through the
strong partnerships formed with individual teachers at Ruby Drive; the principal of Ruby Drive; the
Director of the Placentia Child Development Center; and with individual students and their families.
This commitment has led to increased use of the library by this community as well as strong and
enthusiastic participation in the ELLI Program. In particular, the ELLI Program’s involvement in
the KED program at Ruby Drive was successful. This KED Program ptimarily served children who
were emerging English learners. Tutors were directed by the KED Program’s two teachers, both of
whom felt the tutors were instrumental in helping these children acquire the English skills they
needed. Working with the children of CBET adult students was another strong component of the
ELLI Program. These children were essentially being babysat while their parents took CBET
classes until ELLI tutors started working with them. These children received homework assistance
and help with reading; participated in literacy based arts and craft activities and bonded with their
tutors.

11, Challenges. Describe the most difficult challenges your program has faced so far and what
actions you have initiated to overcome them. Have these actions proved successful?

The biggest challenge faced was parental and family involvement in the ELLI Program. The
majority of parents worked and had limited time, lacked transportation that would get them to the
Library and needed childcare while they were at the Library. As often as possible, ELLI staff went
offsite to accommodate the parents. Instead of having parents come to the Library to sign up for
reading programs and events, the ELLI Coordinator went to the CBET classes. Materials from the
PLLS Literacy Library were donated to the CBET classes so they could be used there. Parents were
provided with library card applications ahead of time, and the Library opened early to accommodate

4



Agenda Item 39
Page 28 of 36

a tour and the processing of.theu' applications. After repeated visits from the ELLI Coordinator,
family members began signing up for one to one tutoring at the Library. By the end of the school
year, families that had obtained library cards carlier began coming to the Library on Sundays. An
ESL class was offered offsite at a community center near where many of the parents lived.
Through a partnership with the Placentia Child Development Center babysitting was also provided.
These steps took care of the problems of transportation and child care. Parent and family
involvement in the ELLI Program continued to fluctuate due to changing work schedules and long
hours at work. One additional challenge was staffing. Originally the ELLI Program was to be
staffed primarily by volunteer teen tutors from the Rotary Reading Assistance Program (RRAP).
However, upon meeting with each school administration it became apparent that tutors would be
needed primarily during school hours, not after school. As a result of this, the ELLI Program
utilized a much smaller group of Federal Work Study students in place of the high school RRAP
tutors, The ELLI Coordinator also established an internship program with Cal State Fullerton, and
accepted volunteers on a rotating, short term basis rather than the usual six month commitment
required by the PLLS. The ELLI Coordinator also spent a considerable portion of her time working
with the children as well. The combination of these efforts enabled the ELLI Coordinator to not
only meet but exceed the original goal of serving between 150-200 students.

12. Changes. What changes (if any) have you made to your initial grant proposal and what
necessitated those changes?

As stated before, fewer RRAP tutors were used, and there was more small group tutoring and less
one-to-one tutoring due to a lack of tutors.

13. Community Partners. List any schools, agencies, or organizations that acted as community ]
partners for your ELLI program and indicate with an “X” how they have assisted you.
(If you have more than six community partners please copy this page.) :

Ruby Drive eentary | Rio Vista Eln John Tynes “

2] School School Elementary School
X X X
X X X
X
X X
X X X
. X (




