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Prescription Drugs

» Governor Schwarzenegger is calling on Congress to change the law
to allow Americans to import safe, more affordable prescription
drugs.

» The Governor once again is Jeading efforts to ensure that rising drug
prices do not push medicines beyond the reach of hard working,
low-income residents — calling on Congress to change the federal
law and vigorously search for solutions to this problem.

» The Governor also is asking Congress to do more to protect
Americans who pay the lion’s share of developing new medicines
that benefit the world.

» Concerned by the continuous and steady rise of drug costs, the
Governor has been at the forefront of efforts to find common-sense
solutions to make important medicines more affordable for our
citizens, employers and governments,

» Last year, the Governor sponsored bipartisan legislation that would
have made prescription drugs more affordable for approximately 5
million uninsured Californians without breaking the federal law,
Unfortunately, the Legislature failed to pass the measure.

» Governor Schwarzenegger told the Bush Administration in 2004
that legislative efforts to allow Californians to import drugs against
federal law reflected public frustration over the rising costs of drugs
and urged them to work to achieve fairer pricing of prescription
drugs in the international market.

» While the Governor will continue to fight for state-level solutions,
he knows federal action is necessary to help consumers, employers
and governments control the rising costs of prescription drugs and is
calling on Congress to take action on this important issue.

State of the State — 2006 10
Governor's Communication Office
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Governor Releases 2006-07 Budget, No Further Cuis to Public Library
Foundation
TO: CLA MEMBERS/ SYSTEMS/ NETWORK CONTACTS {"

FROM: Mike Dilion, CLA Lobbyist; Christina Dilion, CLA Lobbyist
RE: NEWS FROM THE CAPITOL

Shortly after 1 p.m. this afternoon, Governor Arnold Schwarzenegger released his
2006-07 Budget In a large auditorium at the Secretary of State's Office bullding,
before members of the press corps, representatives of the Governor's Cabinet and
Senate President pro Tem Don Perata. The Governor noted that his Budget would
“continue Californla on a path of fiscal responsibility and recovery” and he added that
while "we still have a structural deficit, 1 want to work with the legislature to find a
solution to this problem." For approximately 20 minutes, the Governor fielded
questions, held up various charts and graphs, and delighted members of the media
with jokes about his recent motorcycle incident wherein he sustained stitches in his

upper lip.

The Governor's Budget examines the national and California economy, particularfy as
It applies to the "sharp slowdown in residential construction,” and overall personal
income trends. However, the Budget document contends that the national and
California economles continue to remain "fundamentally sound™ and that the "outlook
for 2006 and 2007 is for continued {revenue) gains."

As the Budget appears to "hold the line” in most regards, we are pleased to repott
that the Governor is not proposing any cuts to the State Library Budget in the )
following areas: (

No cut to the Public Library Foundation: malintain the existing baseline amount of
$14,3 million. Note: CLA will be working over the next several months to lobby the
leglsiature and the Governor's office to increase this amount,

No cut to the Califernia Library Services Act: maintain the existing baseline amount
of $14.3 million.

No cut to the Library Services and Technology Act: maintain the existing baseline
amount of $12.5 million,

As you may have been reading In the papers of late, the hallmark of the Governor's

2006-07 Budget will be his massive Infrastructure proposal, called the "Strategic

Growth Plan: Building Californfa for Future Generations.” The Governor's Budget

describes the plan as the "first installment of a 20-year investment on a future that

will ensure California's quality of life and foster continued economic growth, The plan

balances the necessity of meeting infrastructure needs with prudent and fair

approaches to funding those needs,”" Phase One is 2 10-Year Flnancing Plan that

would Iinclude $222 billion In infrastructure investments, Between the years of 2006

and 2014, voters would go to the polls to authorize the financing of these bonds (a

portion would be General Obligation bonds - $68 billlon, while octhers would be a mix

of private financing/user-pays, etc.) Governor Schwarzenegger sald he was trying to

address infrastructure In a cohesive manner, rather than plecemeal, "People have )
approved bonds for parks, stem cell research, libraries, ete. But there is no [.
continuity,” He further acknowleged that Senate President pro Tem Perata and '
Assembly Speaker Nunez also have Infrastructure bond proposals and sald he

thought it was "great everyone was talking about it since two years ago that wasn't

http:/fwww.cla-net.org/weblog/categoryarchives/advocacylegislation.php 1/12/2006
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Yesterday, Assembly Speaker Nunez named Assemblyman John Laird (Budget Chair),
Assemblywoman Judy Chu (Appropriations Chalr), Assemblyman Rick Keene {Budget
Vice Chalr) to a conference committee "that will work out any differences between
Assembly and Senate Infrastructure bond bills, thereby speeding up work on the
Governor's infrastructure bond proposals.” (source: Speaker's press release) The
release notes that the Conference Committee could begin work as soon as next
week,

Posted by claadmin at 03:34 PM

" December 16, 2005

Infrastructure Bond Discussions Abound
TO: CLA MEMBERS/ SYSTEMS/ NETWORK CONTACTS

FROM: Mike Dillon, CLA Lobbyist; Christina Dillon, CLA Lobbyist
RE: NEWS FROM THE CAPITOL
1. INFRASTRUCTURE BOND DISCUSSIONS ABOUND

Recently, you may have read various news reports about talks of a so-called "mega
infrastructure bond" that the Governor and the legislative leaders may be considering
in 2006, In November, the Los Angeles Times reported that the Governor had
highlighted some of the needs that could be incorporated into a State General
Obligation bond package to be placed before the voters next year. While most people
are of the of the impression that one huge mega-bond will appear on the June or
November ballot, we are informed that the Governor's proposal ultimately, with
support from the Legislature, will likely call for a long-term funding plan, i.e.
infrastructure needs for the next 30 years might be established, and bonds let
accordingly. In an article in Wednesday's Sacramento Bee, Governor
Schwarzenegger's Department of Finance spokesman "said the $50 billion estimate
for {the Governar's) bond measure has "taken on a life of its own' and insisted that
the Republican governor hasn't decided the amount or the 'financing mix' for his
proposal.” The Governor is expected to unvell his long-term bond proposal in his
January Budget, which he is required to present to the legislature by January 10th,
2006.

Senate President pro Tem Don Perata has also been very vocal in his strong support
for a large Infrastructure bond. The Senator held a press conference several weeks
ago, at which time he outlined his priorities for a June 2006 bond -~ primarily for
transportation, housing and infrastructure, in the amount of $10.3 blllion (proposal is
contained in his SB 1024). Senator Perata also acknowledged that he has been
having discussions with the Governor on other Infrastructure needs. On Tuesday of
this week, Senator Alan Lowenthal "took the bond show on the road" by holding a
hearing of his Senate Housing and Transportation Committee, which he Chairs, in Los
Angeles. The hearing, entitled, "SB 1024 - What the Infrastructure Bond Would Mean
For Southern California," was intended to address four specific areas: 1) Southern
California's Transportation and Housing Needs, 2) What the Bond Will Mean For
Southern California's Transportation System, 3) What Will The Bond Mean For
Housing Affordability and Infill Development in Southern California, and 4) What The
Bond Will Mean For Southern California’s Water Supply and Flood Control." The
background paper for the hearing focused on areas such as "Stuck In Traffic:
California's Current Transportation Situatlon” and "At Risk for Major Levee Fallure."
In addition to Senator Lowenthal, present at the hearing were key figures Senators

http://www.cla-net.org/weblog/categoryarchives/advocacylegislation.php 1/12/2006
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ing Senator Perat tousl d as the f
Tom Torlakson (representing Senator Perata) who previeusly served as the former Page 15 of 16

Chair of the Transportation committee, and Senator Kevin Murray who was recently
named as the new Chalr of the Senate Appropriations Committee, Last week, we met
with the top staff director for Senator Murray. He informed us that Senator Murray Is
complling information regarding the state's infrastructure needs and he wanted to
know what the total bond need was statewide for the library community. However,
after meeting with the Senator's representative, we got the impression that any
proposals coming forward refative to any General Obligation bonds this year will be
receiving great scrutiny and will be significantly smaller than originally anticipated. In
fact, in Wednesday's Sacramento Bee article, they note that Senator Murray, at the
Los Angeles Senate Transportation Committee hearing, "warned local officials against
considering the (transportation) bond proposal as a 'Christmas tree' to pay for
unworthy projects, ‘We are hundreds of billions of dollars behind, so we are not on a
gravy traitpn here,™

It should be noted that Assembly Speaker Fabian Nttfiez has Indicated that he too will
likely be pushing an Assembly bond package to address transportation needs, and
perhaps other critical Infrastructure components. :

During the coming weeks and months, there will likely be significant debate on the
State's debt limit, the use of other sources to repay the bonds, l.e, sales tax
increases or gas tax increases for transportation, ete.

11. WHAT DOES THE BOND DISCUSSION MEAN FOR THE LIBRARIES?

As the bond discussions began heating up, we recelved a few calls from those in the

library community saylng, "Mike and Christina, what does this mean for our library )
bond bilt which is currently on the June 2006 ballot?” In fact, a hard working group of {
library leaders within CLA, which we have affectionately titled the "Library Bond Task
Force," were peppered with inquiries from outsiders who wondered: "Should we
consider collapsing our June bend Into this new mega bond effort?” Or "Are we going
to be swallowed up by this larger mega bond and will the leglslature try to run a bill
to move our bond to November like they did with the high speed rall bond?" While we
felt these scenarlos would be long-shots, we immediately set out to talk to high-
ranking senior staff in the Capitol - representatives for the Senate President pro Tem,
Assembly Speaker, Repubiican Caucus, etc. Based on our information, it was our
feeling that If a mega bond s to be developed, the likelihood of it making it to the
ballot prior to June 2006 is slim. More than likely, the voters will be contemplating a
mega-bond on the November 2006 baliot, Many Capitol insiders tell us there Is stili a
great deal of disagreement between the two houses regarding Northern California
versus Southern California needs, dollar amount, the type of infrastructure that
would be financed (e.g. transportation and flood control only or more expansive and
long-term, such as the Governor's larger plan?), and the problematic financing angle.
Thus, at this current time, the only item that is currently slated for the June 2006
ballot is the library bond. When we asked high-ranking legislative staff if they
thought there was any chance that leadership would attempt to move the library
bond from the June ballot to another date, they all agreed that they felt this was
highly unlikely and that the "library bond should be safe." They also believed that
there was minimal threat that anyone would try to "collapse the library bond into a
larger mega bond effort.” Lastly, we tried to get a sense as to whether or not we
could get additional library bonds included in any new "mega-bond." While we have
“put in a plug" with the Governor's Office and other key legisiative ieaders, our sense
is that reselution of the whole bond scheme is a long way off. We're just happy that,

http://www.cla-net.org/weblog/categoryarchives/advocacylegislation.php 1/12/2006
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at this time, the library bond is on the June ballot! California Library Association
: Page 16 of 16

III. SENATOR PERATA MAKES NEW COMMITTEE ASSIGNMENTS

In a2 move that surprised most Capitol insiders and outsiders, Senate President pro 4
Tem Don Perata recently named Senator Kevin Murray as Chalr of the powerfut
Senate Appropriations Committee, repiacing Senator Carole Migden. The change was
a tightly-guarded secret, and we were told about the story only hours before the
story broke In the press, While there have been conflicting rumaors as to why the
change was made, Senator Migden issued a press release stating that she was asking
for a "leave from her responsibilities as Chair so she can help Controller Steve Westly
win the 2006 Democratic nomination as Governor.” Senator Perata also made a
number of other changes at the same time: '

Senator Tom Torlakson, who has been a strong supporter of libraries throughout his
time In the legislature, will serve as the new Democratic Caucus Chair, replacing
Senator Kevin Murray.

Senator Carole Migden will replace Senator Elaine Alquist as'the Chair of the Senate
Public Safety Committee. In past years, bills pertaining to "obscene matter” or
"harmful matter” that are monitored by the CLA Legislative Committee, have been
heard by the Public Safety Committee,

Posted by claadmin at 02:20 PM

http://www cla-net.org/weblog/categoryarchives/advocacylegislation.php 1/12/2006
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TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Public Services Manager/Literacy Coordinator
DATE: January 16, 2006

SUBJECT: Status of Placentia Library Literacy Services (PLLS) Partnerships with the
Community.

Provided below is a list of active PLLS partnerships/coalitions in the community. Those with an
asterisk (*) are pending and have not yet begun.

+ Placentia Rotary Reading Enrichment Program (PRREP) meetings began in
October at El Dorado and Valencia High Schools. Thus far, we had over 100 high
school volunteers sign-up for PRREP and attend PRREP meetings.

+ We partner with Even Start at Ruby Drive Elementary School, where we offer
Spanish literacy classes on Friday momings during the school year.

+ Federal Work Study (FWS) is a partnership among Western State University
College of Law, Cal State Fullerton and the Library where qualified FWS students
work part-time at the Library and off-site, primarily tutoring children. Cal State
Fullerton and PLLS have two additional partnerships: 1. the Intern Program, and
2. Service Leaming.

+ Fullerton College has a Service Learning partnership where several instructors
require 10-20 hours of community service. PLLS is a participating agency.

+ EVEN START collaboration with Ruby Drive Elementary School began in
FY 2004-05 and has continued this FY.

¢ PLLS is listed as a participating agency for interns with Valencia High School’s
Val Tech and International Baccalaureate (IB) programs. We have three IB
interns so far this school year.

+ In June, the California State Library awarded the PLLS an LSTA Grant to partner
with H.L.S. House to start an after school homework program for children there.
That project began on Tuesday, September 20, and we now tutor eight to twelve
students Monday, Tuesday, and Thursday from 6:30-8:00 PM.

¢ On Monday, September 19, PLLS began a homework chub at Topaz Elementary
School for 7" grade students who attend Tuffree Middle School and are graduates
of Topaz. Held Mon-Thurs from 4-6 PM, we are averaging 18 students each day.

+ *We plan to partner with the School District and host a citizenship class this year,
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27
TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Public Services Manager/Literacy Coordinator \(L
DATE : January 16, 2006

SUBJECT: Poet Laureate.

Meredith Laskow, Poet Laureate of the Placentia Library District, did not met with the Program
Committee in December.

We plan to sponsor poetry workshops again this spring.






AGENCY
AGENCY ID

Chapter
486/75

641/86
77118

.MANDATED COST CLAIMS RECEIPT

PLACENTIA LIBRARY DISTRICT

1730040

Mandate Fiscal Year
Mandate Reimbursement Process 2004/2005
Open Meetings Act/Brown Act Reform  2004/2005
Absentee Ballots 2004/2005

Total of Claims Submitted

. Pagelof18

Amount
$1,614
$11,122
$2,662

$15,398

State Controller’s Office acknowledges the receipt of the above mandated cost claims submitted by

Shields Consulting Group, Inc.

Received by

Date
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Mandated Cost Manual

Program MANDATED COSTS
MANDATE REIMBURSEMENT PROCESS FORM _
041 CLAIM SUMMARY MRP-1 f
{01} Claimant {02) Type of Claim Fiscal Year
' Reimbursement X
PLACENTIA LIBRARY DISTRICT 20042005
| Estimated
Claim Statistics
{a) L ©
: Reimbursement /,
(03) Chapter/Statute, Name, and Number of Mandates T Incorrect
est Reduction
Claims Claims. Tralning
7778 ABSENTEE BALLOTS 1
486/75 MANDATE REIMBURSEMENT PROCESS i
641/86 OPEN MEETINGS ACT/BROWN ACT REFORM 1
Total Number of Claims Filed 3
Direct Costs by Department Object Accounts
(04) Relmbursable Components (a) {c) (d) (e) {f
Test Claims ' .
X Reimbursement Claims Salaries Benefits Séa;wc?s s& ';ra‘."?] & Fixed Assets| Total
incorrect Reduction Claims) ppile raining

GENERAL ADMINISTRATION $1,614 $1,614
(05) Total Direct Costs $1,614 $1,614
Indirect Costs by Department
(06) Indirect Cost Rates Depariment Distribution Base Total
(07) Total indirect Costs
(08) Total Direct and Indirect Costs {Line (05)(7) + Hine (O7)} $1.614
Cost Reduction
{09) Less: Offsetting Savings
{10} Less: Other Reimbursements
{11} Total Claimed Amount fLine {03) - {ine (09) + ine (10}}] $1,614

Revised 12/03
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State Controller's Office Mandated Cost Manual
Program - MANDATED COSTS
MANDATE REIMBURSEMENT PROCESS FORM
041 COMPONENT/ACTIVITY COST DETAIL MRP-2
(01) Claimant (02) Eiscal Year '
200472005

PLACENTIA LIBRARY DISTRICT

(03) Reimbursable Component: Check only one box per form to identify the component being claimed.
X Reimbursement/Incorrect Reduction

Test Claims . Trainin
Claims g
(04) Description of Expenses Object Accotnts
{a) O (¢} (d) O] ® (@) )
- Hourly Hours ) '
Employee Names, Job Rate Worked Services Travel
Classlifications, Functions Performed, or oor Salaries Benefits and ~and Fixed
and Description of Expenses Unit Cost | Quantity Supplies | Training Assets
Consultant costs necessary to prepare and
submit successful reimbursement claims
SHIELDS CONSULTING GROUP, INC. $1,614
$1,614
(05) Total X Subtotal Page 1 of 1

Revised 12/03
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AGENCY PLACENTIA LIBRARY DISTRICT

FISCAL YEAR 2004/2005
MANDATE REIMBURSEMENT PROCESS CLAIM
CHAPTERS 486/75 AND 1459/84

The Parameters and Guidelines for this program provide that if a local agency
contracts with an independent contractor for the preparation and submission of
reimbursement claims, the costs reimbursable by the state for that purpose shall
not exceed the lesser of (1) 10 percent of the amount of the claims prepared and
submitted by the independent contractor, or (2) the actual costs that would
necessarily have been incurred for the purpose if performed by employees of the
local agency.

The Parameters and Guidelines for this program further provide that the maximum

amount of reimbursement provided for an independent contractor may be

exceeded if the local agency establishes, by appropriate documentation, that the

preparation and submission of these claims could not have been accomplished

without incurring the additional costs claimed by the local agency. An estimate of

actual costs that would necessarily have been incurred if performed by employees

of the local agency shall accompany the claim. This cost estimate is to be certified

by the governing body or its designee. : {

The Agency’s governing board or its designee determined that the cost of having
its mandated cost claims completed by Shields Consulting Group, Inc. would be
less than the if the Agency staff would have performed the same work. The
Agency has determined that the contractor's expertise and lack of available staff
time make contracting with Shields Consulting Group, Inc. the most cost effective
manner to file for its mandated cost reimbursement.

Cost Estimate/Analysis Hours Rate

Shields Consulting Group, inc. 20.00 $1,614
Agency Staff 60.00 $40  $2,400
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AGREEMENT FOR MANDATED COST CLAIMING SERVICES

This Agreement is made and entered into, by and between the Placentia Library District (hereinafter
“Agency”) and Shields Consulting Group, Inc., (hereinafier “Consultant”™).

Whereas, Agency has determined that mandated cost consulting services are desirable and;
Whereas, Consultant is an expert in the field of California’s mandated cost program;

The parties hereby enter into this agreement for consulting services in consideration of and pursuant to the
terms and conditions set forth herein. ] -

Section 1 Services of Consultant

Consultant under this agreement will perform the following services, in consideration of the payment
hereinafier set forth:

Prepare and file mandated cost claims for the following programs that the Agency is
eligible to file during the contract period: '

A. Prepare and file mandated cost claims for which the Agency is eligible to file during
the contract period, '

B. Train Agency staff on the mandated cost reimbursement programs,

C. Work with Agency staff to identify all direct and indirect costs that are eligible for
reimbursement through the mandated cost claiming process,

D Work with Agency staff to ensure all claims are supported by proper documentation,

E. Represent Agency in mandated cost claim jssues with the State Controller’s Office
" and before the Commission on State Mandates. -

Section 2 Period of Service

The service period for this Agresment is July 1, 2005 through June 30, 2006. This Agreement will
antomatically expire as of June 30, 2006.

Section 3 Consultant Compensation

Agency agrees to pay Consultant a fee of 10% of claims prepared and submitted by Consultant to
the State Controfler’s Office on Agency’s behalf. This fee will be payable as follows: 50%
payable upon submission of claims® to the State Controller’s Office and the remaining 50%
payable upon receipt of funds from State Controller’s Office. Agency agrees to make payment to
Consultant no later than 30 days after Agency receives Consultant invoice, Consultant will
determine when travel to Agency is necessary, subject to mutnally convenient dates and times.
All travel and lodging expenses incurred by Consultant are included in the fee.

. 8 gubmission of claims means the date when Agency claims are acknowledged as received by the State
Controller's Office.
1
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Section 4 Reimbursable Services

Consultant and Agency believe that thie services under this Agreement are reimbursable under the
Mandate Reimbursement Process Claim for costs above the minimum claim amount, and are less
than the actual costs that the Agency would necessarily incur if the services were to be performed .

- by Agency staff. Agency and Consultant agree to work together, as necessary, to provide -
documentation required by the State Controller’s Office.

Section § Termination of Agreement

Either party may terminate this Agreement, effective upon 30 days’ prior written riotice. Upon
termination of this Agreement by Agency, Consultant will bill Agency and Agency agrees to pay
Consultant for the services actually performed by Consultant, on a time and material basis, plus
travel and lodging costs. For purposes of determining costs of services actually performed, rates
of $125/br for management staff and $75/hr for associate level staff will be used. Agency agrees
to make this payment to Consultant within 30 days after Agency receives Consultant invoice.

Section 6 Assistance of Agency

The Agency acknowledges that the services of Consultant within this Agreement are dependent
upon the reasonable cooperation and assistance of Agency. :

Section 7 Limitation of Censultant’s Liability

In no event shall Consultant liability to the Agency, for any reason arising out of this Agreement,
exceed the amount of fees actually received by Consultant from the Agency. Consultant shall not
be liable for any consequential damages. Consultant shall not be liable for any incidental or
consequential damages suffered by or allegedly suffered by any third party.

.
H
|

Section 8 Ownership of Work Product

8.1 All Work Product shall be and remain the property of Consultant. Consultant shall be
entitled to obtain and hold in its name all copyrights with respect of the Work Product, Work
Product shall include the sum or any portion of all computer programs and any source code or
object code, all other computer files and portions thereof, including without limitation all
executable files, text files, HTML files, CGI scripts, images and graphics designed or provided by
Consultant, and any other computer files designed to be viewed, linked together or downloaded.
¥ shall also include all tangible products and documents, papers and compilations, or any copies
or variations or derivatives of the same provided to the Agency pursuant to this Agreement. This
shall also include but not be limited to any documents, manuals, policies or procedures, however
assembled, gathered or maintained, that is retained by Agency following the termination of this

Agreement. :

a. Patent Rights. To the extent that the Work Product incorporates any
methodology for which Consultant applies for a patent, Consultant may apply for
that patent without the consent of Agency. Agency shall have no right,
whatsoever, to any patent, proceeds or royaities generated by the same.

b. Consultant’s Trade Name and Trademarks. Notwithstanding anything else

written in this Agreement, Agency shall have no rights in or license to the trade
name or trademarks of Consultant.
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c. License. Consultant hereby grants Agency a nonexclusive, revocable,
worldwide, royalty-free right and license to the Work Product allowing Agency
to use the Work Product. Agency understands and acknowledges that the Work
Product and the services of Consultant are not “work for hire” as that term is
used under the U.S. Copyright Act. '

8.2 Reverse Engineering or Copying. Notwithstanding any of the ownership or licensing
provisions set forth herein, Agency agrees that it shall not, under any circumstances, reverse,

. engineer, copy or decompile, or allow any third party to reverse engineer, copy or decompile, the
Work Product or any component parts so as to circumvent any license or ownership provisions
identified or granted herein. This prohibition, as well as those set forth in Sections 8.1(a)-(c),
shall survive the termination of this Agreement.

Section 9 Confidentiality

9.1 Treatment of Confidential Information. Agency hereby agrees and acknowledges that,
under the terms of this Agreement, it may receive or be exposed to certain information that the
Consultant reasonably believes is confidential. Agency, as part of its consideration to Consultant,
shall: (a) not use such Confidential Information except in accordance with Agreement; (b) not
make any copies of such Confidential Information or any part thereof without the express written
consent of the Consultant; (c) not disclose for any purpose any such Confidential Information or
any part thereof to any person who is not an employee of Agency; (d) limit dissemination of such
Confidential Information to persons who ‘are directly involved in the performance of services
rendered for the Agency and who have the need to use such Confidential Information for the
purposes of performing such services; and () return such Confidential Information and any
copies thereof to the other party at the completion of the performance of all services or at such
earlier date as the other party may request. :

92  Definition of Confidential Information. Subject to the additional terms of this Section
9.2, Confidential Information shall mean all information, whether or not in written form, that is
not generally known, about a party’s products and services, customers, marketing, financial and
business condition, information gathering and processing techniques and methods, and all
accumulated data, listings or similar matter, used or useful in the business of the party including,
but not Limited to, its information files, business forms, and object and source code. As to all
other Confidential Information, (a) if communicated in writing it must be conspicuously marked
“CONFIDENTIAL?” at the time of disclosure to the other party and (b) if communicated orally, it
should be identified as confidential at the time of disclosure and treated as such afterwards by the
parties. '

9.3 Exclusions from Confidential Information. Confidential Information shall not include
information that the receiving party is able to demonstrate: (a) is, as of the time of its
disclosure or thercafter becomes, part of the public domain through no fault of the
receiving party; (b} was known to the receiving party as of the time of its disclosure; (c)
is independently developed by the receiving party other than as part of the Work Product;
(d) is subsequently learned from a third party having a right to disclose it to the recipient;
or (e) is required to be disclosed pursuant to court order or government authority,
whereupon the receiving party- shall provide notice to the other party prior to such:

- disclosure. '

Section 10 Modifications

No modification or supplement to any provision of this Agreement shall be valid unless executed
in writing by each party, through its duly appointed representative as designated in the party’s
signature block below.

3
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Sectton 11 Governing Law

This Agreement shall be governed by and construed in accordance with the substantive laws o
the State of California. ' f

Section 12 Binding Arbitration

~ Any dispute or claim in law or equity arising out of this Agreement or any transaction resulting
from this Agreement shall be decided by binding arbitration conducted in Sacramerito, California,
in accordance with the rules of the American Arbitration Association or as otherwise agreed to by
the parties. No exemplary damages may be awarded. Judgment upon the award may be entered
into any court having jurisdiction. Each party shall have the right to discovery under California
Code of Civil Procedure section 1283.05. Arbitration shall not be mandatory, however, on actions
to protect confidential/proprietary information.

Section 13 Severability

No provision of this Agreement shall be construed so as to require the commission of any act
contrary to taw. If any provision of this Agreement is held to be invalid or unenforceable, that
provision shall be severed from the Agresment, and the remaining provisions of the Agreement
shall remain in effect.

Section 14  Notices

All notices under this Agreement must be in writing. Notices shall be deemed effective upop
actual receipt. However, a notice mailed by certified United States mail shall be deemed effectiv:

on the earlier of actual receipt or 3 days after mailing. Notices shall be directed to the parties at
their respective addresses set forth below. A party may change the address by giving notice.

Section 15 Entire Agreement

This Agreement constitutes the entire Agreement between the parties with respect to the subject
matter of this Agreement. There are no other agreements, understandings, representations, or
warranties, whether written or oral, between the parties other than those set forth in this
Agreement. ' '

. Section 16  Interpretation

Both parties have had an opportunity to review this Agreement in its entirety and to consult with
their respect counsel regarding the same. For purposes of interpretation, the parties agree that the
Agreement will not be construed against one party in favor of the other but at all times shall be
construed even handedly to obtain the consent of the parties with respect to the same.

Section 17 Counterparts; Facsimile Signatures

This Agreement may be executed in counterparts. A facsimile signature will be treated as having
the same effect as original signature. (

4
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day of

IN WITNESS WHEREOF, the partics have affixed their hands on the
2005.

Consultant: Shields Consulting Group, Inc.
Address: 1536 36" Street
Sacramento, CA 95816

Telephone: 916-454-7310

Bz/ W Authorized Representative for Modifications:

Its__ President Steve Shields, President
Client: Placentia Library District

Address: 411 E. Chapman Avenue
. Placentia, CA 92670

Telephone: 714-528-1925x203

N : _ ,
By L\\__./],\_/\;t‘P Authorized Representative for Modifications:

Its
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Mandated Cost Manual

State Controller's Office .
CLAIM FOR PAYMENT For State Coniroller Use Onhy Program
Pursuant to Government Code Section 17561 (19) Program Number 00219
OPEN MEETINGS ACT/BROWN ACT REFORM (LOCAL AGENCIES) |27 PateFiled —/ /. 21 9
i B . @OLRSInput __ [ [
(: %‘ggﬁ%ﬂmmmm Reimbursement Claim Data
PLACENTIA LIBRARY DISTRICT (22) BAR, (04) 12
Coogﬁxﬁgl;m | (23) BAR-1, (05)(f)
411 E. GHAPMAN AVENUE - (24) BARA, (06) 10222
PLACENTIA cA 42670 (25) BAR-1, (07) 10
Type of Claim Estimated Claim ~ Relmbursement Clalm  |(26) BAR-1, {08) 800
(03) Eslimated {09) Reimbursement X |(27) BAR-1, (10)
(04) Combined (10) Combined (28) BAR-1, (12)
(05) Amended (11) Amended (29) BAR-1, (13)
Fiscal Year of Cost  |{08) (12 2004/2005 (30)
Total Claimed Amount |(07} (13) 311,122 31)
Less: 10% Late Penalty, not to exceed $1,000 {14) (32)
Less: Prior Clalm Payment Received (16} $8,000 (33)
Net Claimed Amount {16} $3,122 @348
Due From State (08) (17 © $3,122 (35)
Due to Stale (18} (36)
(37) CERTIFICATION OF CLAIM

that the foregoing is true and correct,

| Signature of Authorized Officer

=

ELIZABETH D. MINTER

Type or Print Name

Date

in accordance with the provisions of Government Code 17561, | certify that | am the officer authorized by the local agency to file
mandated cost clalms with the State of California for this program, and certify under penalty of perjury that | have not violated any of
the provisions of Government Code Sections 1090 to 1098, Inclusive.

| further certify that there was no application other than from the claimant, nor any grant or payment received, for relmbursement of
costs claimed herein, and such costs are for a new program or increased level of services of an existing program. All offsetting .
savings and reimbursements set forth in the Parameters and Guidelines are Identified, and ail costs claimed are supported by
source documentation currently malntained by the claimant.

The amounts for this Estimated Claim andfor Reimbursement Claim are hereby claimed from the State for payment of estimated
andlor actual costs set forth on the attached statements. | certify under penalty of perjury under the laws of the State of Californla

X N & 20854

L[BFQARY DIRECTOR

Tiile

(38) Name of Contact Persen For Claim

Steve Shields, Shields Consulting Group, Inc.

Telephone Number (916) 454-7310
E-Mail Address steve@shieldscg.com

Form FAM-27 (Revised 09/03}



Page 11 of 18

State Controller's Office Mandated Cost Manual
Program MANDATED COSTS FORM
2 1 9 OPEN MEETINGS ACT/BROWN ACT REFORM (LOCAL AGENCGIES) BAR-1
: CLAIM SUMMARY
(01) Claimant {02) Type of Claim Fiscal Year
imb
PLACENTIA LIBRARY DISTRICT Reimbursement X 200412005
Estimated ‘
(03) Department General Administration
Claim Statistics
{04) Number of regular meetings for which a brief agenda was prepared and posted i2
Direct Costs: Actual Time Option Object Accounts
: (@ (b} © @ O] ®
b
(05) Reimbursable Component Salaries | Benefits | Services Fixed Travel Total
and ~ Assels and Direct
Supplies Training Costs
Prepafation of Brief Agenda and Posting
Diréict Costs: Standard-Time Option
(06) Standard-Time Reimbursement Option [From form BAR-2S, line {05){D)] - $10,222
Indirect Costs: Actual Time Opfion and/or Standard-Time Option
{07) Indirect Cost Rate 10.00%
(08) Total indirect Costs Method 2 $900
(09) Totat Direct and indirect Costs {Line {05)(f) + line {06) + line {08)] $11,122
Direct and Indirect Costs: Flat-Rate Option
(10) Flat-Rate Reimbursement Option {From form BAR-2F, line {05){(d)}
(11) Total Direct and Indirect Gosts of All Options [Line (G2} + line (10)] $11,122; -
Cost Reduction
{12) Less: Offsetting Savings
(13) Less: Other Reimbursements
{14) Total Claimed Amount {Ling (11) - {line {12) + line (13)}] $11,122

Revised 09/03
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Mandated Cost Manual

Program MANDATED COSTS FORM
2 1 9 OPEN MEETINGS ACT/BROWN ACT REFORM (LOCAL AGENCIES) BAR-2S
COMPONENT/ACTIVITY COST DETAIL

(01) Claimant (02) Fiscal Year

PLACENTIA LIBRARY DISTRICT 2004/2005

(03) Depariment " General Administration -

(04) Standard-Time Reimbursement Option: Complete columns (a) through (f).

(a) {c) (d) (e) 4
Number of Minutes Per | Blended
Date Meeting Type or Name | Agenda ltems | Agenda ltem | Hourly Rate Total

07/26/04  |[Governing Board 42 20 $63.10 $883
08/23/04  [Governing Board 43 20 $63.10 $004
08/20/04 Governing Board 7 20 $63.10 778
10/25/04 Governing Board 37 20 $63.10 %778
11/22/04 . Governing Board 38 20 $63.10 $820
12/20/04 Governing Board 42 20 $63.10 $383
01/17/05 Governing Board 39 20 $63.10 $820
02/22/05 Governing Board 39 20 $63.10 $820
03/21/05 Govarning Board 42 20 $63.10 $883,
04/18/05 Governing Board 43 20 $63.10 $904(
05/23/05  |Govemning Board 43 20 $63.10 $904
06/15/05 Governing Board 40 20 $63.10 $841

(05) Total X  Subtotal Page 1 of 1 $10,222

Revised 09/03



of 18

State Controller's Office Mandated Cost MBRUA!
Program MANDATED COSTS oRM
2 1 9 OPEN MEETINGS ACT/BROWN ACT REFORM (LOCAL AGENCIES) BAR.3

MEETING DETAIL

(01) Claimant (02) Fiscal Year

PLACENTIA LIBRARY DISTRICT 2004/2005

(03) Detail of Meet_ings: Complete columns (a) through {(c).

(@ * (b}

Date Department Meeting Type or Nams
07/26/04 (General Administration Governing Board
08/23/04 |General Administration Governing Board
09/20/04 |General Administration Governing Board
10/25/04 |General Administration Governing Board
11/22/04 |General Administration Governing Board
12/20/04 |General Administration Governing Board
01/17/05 |General Administration Governing Board
02/22/05 |General Administration Governing Board
03/21/05 |General Administration Governing Board
04/18/05 |General Administration Governing Board
0_5[23/05 General Adminisiration Governing Board
06/15/05 |General Administration Governing Board

(04)

Page 1 of 1

Revised 09/03
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State Controller's Office | Mandated Cost Manual
CLAIM FOR PAYMENT For State Controfler Usa Only Program-
Pursuant to Government Code Sectlon 17561 (19) Program Number 00002 i /
ABSENTEE BALLOTS (20)DateFled ___f 1 0 0 2 :
) (1) LRStnput [/
{: 17];1038:3 Henteston Nmeet Relmbursement Claim Data

102} Claimant Natne

(22) AB-1.4, (03}

PLACENTIA LIBRARY DISTRICT
mﬁggm (23) AB-1.1, (08) 2958
e AVENUE. asa12 o
PLACENTIA oA 62670 (26) AB-1.2, (03)(0)
Type of Claim Estimated Claim Reimbursement Claim (26) AB-1.2, (03){(c)

(03) Estimated (09) Reimbursement X (27) AB-1.2, (03){d)

(04) Combined (10) Combined (28) AB-1.2, (05)

{05) Amended {11) Amended ' (29) AB-1.3, (03)(a} 8792053
Fiscal Year of Cost  [(06) (12) 2004/2005 |(30) AB-1.3, (03)(b) 320269
Total Claimed Amount |07 (13) $2,662 (31 AB-13, (03)(0) 1094405
Es: 10% Late Penalty, not to exceed $1,000 {i4) (32) AB-1.3, {03)(&) 397844
Less: Prior Claim Payment Received {15) (33) AB-1.3, (08)(d)
Net Ciaimed Amount (18) $2,662  |(34)AB-1.3, (05) (
Due From State {08) (17 $2662 |(35)
Due to State (18) (36)

(37) CERTIFICATION OF CLAIM

mandated cost ¢iaims with the State of California for this program, and certify under penalty

provisions of Government Code Sections 1080 to 1096, inclusive.

| further certify that there was no application other than from the claimant,
costs claimed herein, and such costs are for a new program or

documentation currently maintained by the claimant.
The amounts
foregoing is true and corract.

Signature of Authorized Officer

in accordance with the provislons of Government Code 17564, [ certify that | am the officer authorized by the local agency to file
of perjury that | have not violated any of the

nor any grant or payment receivad, for reimbursement of
Increased level of services of an existing program. Alt offsetting savings
and reimbursements set forth in the Parameters and Guidelines are identified, and all costs clalmed are supported by source

for this Estimated Claim andfor Reimbursement Claim are hereby cfaimed from the State for payment of estimated andior
actual costs set forth on the attached statements. | certify under penalty of perjury under the laws of the State of California that the

X .'/’\ET-«-:\, (‘, Le0

ELIZABETH D. MINTER

LEBI%ARY DIRECTOR

Type or Print Name Title

(38) Name of Contact Person For Claim

Steve Shields, Shields Consulting Group, Inc.

Telephone Number (916) 454-7310

E-Mail Address steve@shieldscg.com

Form FAM-27 (Revised 9/03)
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State Controlier's Office Mandated Cost Manual_
Program MANDATED COSTS '
2 ABSENTEE BALLOTS FORM
00 © CLAIM SUMMARY AB-1.1
(01) Claimant (02) Type of Claim Fiscal Year
Reimbursement X
PLACENTIA LIBRARY DISTRICT 2004/2005
Estimated

Select Method 1 or 2 for Claiming Reimbursabie Costs

Method 1

This method is applicable when all calculations are done by the county election official and then the local agency is billed

for the cost of election services.

(03) Amount billed by the County for Election Costs (attach biliing statement)

Metmd 2
In this method, the percentage increase in absentee ballots is assumed to be uniform throughout the county so county-
wide figures are used to determine the percentage of reimbursable costs. :

(04) Obtain Data from the County Election Official on the Number of Reimbursable Absentee 157982
Ballots (attach the county’s calculation) :

(05) Number of Absentee Ballots Cast in the Fiscal Year 397844
(06) Amount Billed by Gounty $2,958
(07} Increased Costs Line (08) x {line (04) / line {05)}] $2,662
(08) Increased Costs [From line {03) ot line (07}] $2,662
_ Cost Reduction

(09) Less: Offsefting Savings, if applicable

(1 0) Less: Other Reimbursements, If applicable

(11) Total Claimed Amount [Line (08) - {line (09) + line 100 ' $2,662

Revised 08/03
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Calculation of Reimbursable Absentee Ballots

AGENCY PLACENTIA LIBRARY DISTRICT
COUNTY ORANGE

Number of ballots cast from 01/01/75 through 12/30/78 8,792,953

* Used LA County stats
Number of absentee ballots cast from 01/01/75 through 12/30/78

* Uged LA County stats
Number of ballots cast in fiscal year of claim

397, 36.35% AB PCT

Number of absentee ballots cast in fiscal year of ¢laim

Election Date

Reimbursable absentee ballots cast in fiscal year of claim

3 2B

Total absentee ballots cast in fiscal year of claim 397,8
Amount of absentee ballot costs billed by County $2,958
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GENERAL ELECTION
November 2, 2004 .
y
L [ALBRARY DIST
e COST 0.2780% - 0.2795%
RATIONS  BASED ON VOTERS PRECINCTS
_LY CENTER VOTER 167.92
LLOT COUNTING VOTER 51.03
MPLE BALLOT ' VOTER 1,621.97
NOHDATE FILING VOTER 2.74
LU/OFFICER OPERATIONS POLLS 1,342.41
opLY BOX W/CONTENTS & VOTING BOOTHS POLLE 281.88
STAGE {EXCEPT AV] VOTER 440.50
FICIAL BALLOTS POLLS 0.00
30R SPREAD BY PRECINCT POLLS _ 3,147.35
3091 SPREAD BY VOTER COUNT VOTER . 5,795.64
LLING PLACE RENTAL POLLS 162.74
ALY VOTING POLLS 1,842.22
ITREACH ACTIVITIES POLLS 203.24
ITSIDE LABOR
CCINGTICANVASS OFFICER POLLS 1,805.80
LEPHONE BANK VOTER 712
{ENCY LABOR -~ PRECINCTS VOTER 3.57
ENCY LABOR - FILES POLLS ‘ 13.04
ENGY LABOR - WAREHOUSE VOTER 31.36
,.ch:Y LABOR - TRAINERS VOTER 582.95
CLYICOLLECTION CENTER VOTER {2.72
aﬁwmcm IONSTRANSPORTATION VOTER 4722
3TRIBUTION WORKERS VOTER 0.00
.b.ss TRAINER YOTER 0.00
( SHARED COSTS BY BREAKDOWN 9,065.74 8,688.57
TOTAL OF SHARED COST 17.754.31
SENTEE OPERATIONS
LLOTSISUPPLIES VOTER 1,205.39
ISTAGE VOTER 186.72
IENCY LABOR - AV DATA ENTRY VOTER 0.00
IEMCY LASOR - AV PROGESSING VOTER 357
HOUSE ABSSENTEE LABOR VOTER 1,486.84
SOR (E-NIGHT PAYROLL} : VOTER 75.62
TAL ABSENTEE @
L LLEDTETE GOST  OFY TAX TOTAL
IASURE 0.00 0 INCLUDED 0.00
25 § 7.60 BAGH 0.00 0 0.00 0.00
SNATURE VERIFICATION @ 2.00 EACH 0.00 0 Ni& 0.00
~INVOICE LAYOUT
~LOTSISAMPLE BALLOTS 1,021.97
H LUING PLACE OPERATIONS 552818
ISTAGE 44050
‘LT SERVICES AND SUPPLIES 221,69
307 4,544.87
17,754.31
COSTPERVOTER@ 26,917 0.85

3‘?_._....,_.; l-l 2!0& mh; ?'}
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[Time Sensitive....s.... ...Return ASAP....... ... Time Sensitive

Transmittal Form for Mandated Cost Claimis

Enclosed please find completed mandated cost claim(s) and a copy of the claims receipt
that will accompany the claims to the State Controller’s Office. Please follow the
following three steps the day you receive this packet to ensure prompt processing:

1. Review the claims, sign & date the flagged pages with a blue pen.
2. Make a copy of the claims and the claims receipt for your records.
3. Return the claims (which have been signed in blue ink) to:

Shields Consulting Group, Inc.
1536 36th Street

Sacramento, CA 95816

Attn: Steve Shields

Please try and return the signed original claims to our office no later than January 6, 2006
to allow us time to process them so we can hand deliver them to the State Controller’s
Office by the deadline. Thanks!

* Any Questions call Steve Shields at 916-454-7310
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Abstraét

Will be prepared later
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Introduction

One of the challenges facing any organization, including public libraries, is
gaining a better understanding of what their customers expect for any given
product or service. Some service characteristics are expected as a normal
practice (and if absent, will disappoint the customer) and some characteristics
wilt surprise and delight the customer.,

The purpose of this proposal is to develop a Kano model for four specific library
services: borrowing library materials, finding information and/or resources
(reference & information services), programs, and going to the library as a
destination.

Dr. Noriaki Kano, a Japanese quality expert, discovered that the degree of
customer satisfaction is dependent upon the degree of fulfillment of customer
requirements and that customers have different types of expectations. The Kano
model relates three factors io their degree of implementation: basic or expected
(must have) factors, normal or fundamental (more is better) factors, and delighter
or latent (excitement) factors as shown in Figure 1. The degree of customer
satisfaction ranges from disgust, through neutrality, to delighted.

Basic requirements are those that are so obvious to customers that they do not
state them overtly. They are so obviously essential to the customer that stating
these requirements seems a bit siily. For example, you expect to hear a dial tone
when you pick up the telephone. If you don't then you are unhappy. Falhng to
provide basic requirements will result in customer complaints.

Normal requirements are those that a customer is cognizant of and can readily
articulate. When these needs are met, customers are satisfied and when they
are not met, dissatisfaction arises. If more than “standard” customer
requirements are delivered, then additional perceived benefits are generated.

Delighter requirements or exciting requirements are needs that some or all
customers may not be aware of. These are often referred to as latent
requirements. These are “out of the ordinary” services, product features, or
characteristics. If a provider understands such a need and fulfills it, the customer
is delighted and will respond with a "wow” reaction. If these needs are not met,
there is no customer response since customers are unaware of the need.

In order to develop a Kano.model for each service, a number of library customers
are asked to complete a relatively brief but comprehensive survey asking for their
assessment of service features. The same question is asked to library
customers in positive and negative forms. For example,

» How do you feel if our service has feature X?

»  How do you feel if our service does not have feature X?
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De!ight

- Delighter

Normal

Neutrai

Dissatisfaction

Absent Fulfilled
Service Characteristics -

Figure 1. The Kano Model

The respondent is presented with four choices for these two quéstions:
v |like it '
= |t is normally that way (feature is expected)
» | don't care
| don't like it.

The results are then tallied and a Kano model is then prepared for the service
using Table 1 as a guide.

Negative Question Answers

Like Normal Don’t Care | Don’t Like
Like Delightful Delightful Normal
Normal Basic
Don’t Care ‘ Basic
Don’t Like

Positive o
Question Answers

Table 1. Kano Model Response Table
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Project Design

The project will be conducted in two phases. Phase one will include data

collection using a survey and conducting several focus groups, identifying the
service features to be included in the survey, gathering the survey data, and
preparing an analysis of the data. The second phase will summarize the findings
-and prepare a series of videos presenting the findings of this “Delighting the :
Customer” project which can be used by a public library for training staff.

Phase One

Focus groups will be conducted in each library for several different customer
groups, €.9., teenagers, parents of young children, adults, and senior citizens.
~ An additional focus group will be held with participants who are not library
customers. A total of six focus groups will be conducted with the number of
participants ranging from six to twelve individuals. ‘

Library customers and non-users will be asked to respond to the fo!lowmg types
of questions during the focus group:
*  What are your expectations about this library service?
What do you find frustrating about the service?
What do you find confusing about the service?
What feeling arise when using this service?
Do you experience any anxiety usmg the service?
Are there time-consuming activities in using the service?
What things does the customer do that are “wrong”?
What is causing you to use the service once and not return?
Are there other irritants when you use this service?
What is pleasant or surprising about the service?
Any suggestions for improving the service?

Based on the results of these focus groups, the four service questionnaires will

be developed. The list of service features for each of the four services will utilize
the results of the focus groups as well as with the assistance of staff from each
library. We anticipate involving a total of six public libraries from across ,
California. These libraries include: the Cerritos Library, the ?? Library, the Chula
Vista Public Library, the Palos Verdes Library District, the Los Angeles Public
Library and the 77 Public Library.

Service questionnaires will be distributed to'a total of 1 ,024 library customers
from each library. Thus there will be 256 respondents for each service from each
library. This will provide a margin of error of slightly more than 6% for each
service for each library, It is anticipated that each respondent would complete the
survey onfine. Respondents will be selected in order to ensure representation for
all hours and days of the week the library is open.
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The data analysis will aliow the project to identify those service characteristics
that frustrate and delight the customer for each of the four services being studied.

Phase Two

This phase will involve the preparation of four 20 minute videos which will
summarize the findings concerning what “delights the customer” for each service
being studied. Susan Berk and Roberta Perry will each present two videos.

The videos would be made available to public libraries across the U.S. using the
California State Library InfoPeople and Clioinstitute Web sites.

In addition to the videos, PowerPoint slides and the project reports for each

service will also be made available using a prOJect Web site fo be developed by
the Cerritos Library.

A copy of the final reports, along with a link to the videos, will be sent to a sample
of large, medium and small public libraries from across the U.S. The library
director’'s will be asked to respond to a brief survey pertaining to the utility of the
project results.

Project Objectives

The objectives of this pro;ect are to:
» |dentify those service characteristics that frustrate and delight the (
customer for each of the four services being studied '
» Develop a Kano Model for each of the four library services being studied.

Each objective will be achieved as the following goals and activities are
completed.

Goal 1: Identify the service characteristics that frustrate and delight the
customer for each library service
Activity 1: The consultant will develop a preliminary list of features and
functionality for each of the four library services.
Activity 2: This list of features and functionality will be revised and

expanded during discussions between the consultants and the
participating libraries.

Activity 3 The participating libraries will solicit the participants for each of .
the focus groups foliowing instructions and guidelines provided
by the consultant. -

Activity 4: The focus groups will be conducted at each library with the
consultant serving as discussion moderator. The library will
provide a staff member who will act as a recorder.

Activity 5: The consultant will prepare a summary of the results of the
focus groups for each library service.
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Activity 6: The consultant will prepare, pretest and finalize a survey
instrument for each of the four library services.
Activity 7. Each participating library will distribute and coliect the surveys

following instructions provided by the consultant. A library staff
member will be responsible for identifying and securing the
participation of the survey respondents.

Activity 8: . The completed surveys-will be returned to the consuitant who
will tabulate the resulits. .

Goal 2: Develop a Kano Model for each of the four library services

Activity 9: The consultant will prepare a Kano Model for each library.

service and prepare a written report summanzmg the findings
for each library service.

Activity 10: The consultant will prepare a script for each of the four Isbrary
services so that the Kano Model for each service can be
presented along with a discussion of the possible implications
for public libraries,

Activity 11:  Susan Berg and Roberta Perry will present the results of the
prOJect in a series of four videos.

Activity 12: Distribute project results & a brief survey to 100 public library
director's across the U.S. Tally the survey results and include in
the prOJect s final report.

Management Plan

Staff of the Finance Department for the City of Cerritos, California will handle the
disbursement of funds and the administrative procedures related to accounting
mechanisms,

Joe Matthews, a well-known consultant, will handle administrative oversight of
the project and perform the other activities identified in this proposal.

Budget

The largest portion of the budget is for the consultants and the compensation to
each of the pamcipating libraries for some of the direct costs that they will incur
when preparing and conducting the focus groups as well as admlnsstering the
surveys. S

Each of the libraries will contribute the salaries for the librarians involved in the
process as well as meeting rooms. These contributtons represent ?? % of the
project budget.
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Wayne Pearson, the Cerritos Library Director, will serve as Project Administrator, {

The consultant who will be working on this project is Joe Matthews. Joeis an
experienced consultant and is khowledgeable about performance measures.

~ He recently completed a Library Balanced Scorecard workbook as a part. of an
IMLS-funded project. Joe has written extensively in the areas of management,
performance measures and technology. He holds an MBA degree from the
University of California, Irvine. He is an adjunct facuity member at San Jose
State University's School of Library and Information Science.

Susan Berk and Roberta Perry, well known customer service consultants, will
present the project results in a series of video presentations.

Resumes for each individual have been appended to this proposal.
Project Evaluation

Near the end of the project, library directors and the library managément team
of sach participating library will be asked to complete a brief survey asking
their views of the utility of the Kano Model developed for the four services.

In addition, copies of the four reports will be distributed to 100 library directors
from across the U.S. The libraries will be selected to ensure that all sizes as
well as geographic distribution are represented. The directors will be asked to
complete a brief survey indicating the utility of the research reports.

Dissemination

Resuits of the project will be disseminated primarily through the sharing of the
project’s final report, providing access to the videotapes, and providing -
resources in the form of PowerPoint presentations made avaitable through the
project’'s Web site.

Several articles will be submitted to library and information science journals for
publication including a major library publication (Library Journal, American
Libraries, Public Libraries, etc.).

It is likely that one or<more of the library d{rectors and/or the consultants would

be asked to make presentations at both national and state library association

- conferences. Press releases will be prepared to inform the media about the
results of the project. '
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Sustainability

Uitimately, the success of this “Delighting the Customer” project will be
determined by how quickly and how widespread other public libraries adopt the
use of the results. The adoption rate will be influenced by the ready availability
of the project's Final Report, the videotapes, the published articles, and
availability of prOJect developed resources to.be found on the project’s Web
site.
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Susan Berk

Susan is a business and management consuitant who has gained national recognition
for her work with libraries, major corporations, hospitals, small business, HMO's, cities,
government agencies, education, non-profit boards of directors, and professional
associations. Her experience, insight and humor have made her a sought after speaker.
Her appointments have included: Chairperson of the L.A. County Quality and
Productivity Investment Board; Pepperdine University Alumni Board; Board of Directors
for the Foundation for Effective Government; 1st Vice-chair of the Quality & Productivity
Commission for L.A. County; Board of Directors for the HELP Group; Planning
Committee of the American Diabetes Assomatlon Los Angeles County Economy and
Efficiency Commission.

Susan Berk ‘received her master's degree from Pepperdine University and her
bachelors degree from UCLA. She has directed her own successful consulting firm for
over thirty years, designing timely, reality-based systems and programs for her clients.
She has written four books on healthcare reform and continuous quality improvement
for the California Association of Hospitals and Health Systems. She has coordinated the
Women's Business and Management Programs at UCLA Extension, and served as
advisor to the Hotel and Restaurant Management programs at Loyola Marymount
University. She has served as faculty for both the bachelors and masters management
programs for the University of Redlands, and has been a guest lecturer for UCLA,
USC, Cal State Los Ageles, and Pepperdine University.

She has designed and delivered the WOW setrvice training for the Cerritds Library and
has on outstanding reputation for helping libraries and other public agencies develop
techniques for improving customer service sven during times of tremendous change
that may include cutting back on services and having to bring their customers "bad
news”. She designed the customer service programs for Cedars Sinai Medical Center,
City of Hope, Los Angles County Libraries and Los Angeles Public Library. Susan has
worked extensively on service scripting, setting library service standards, continuous
quality improvement, managing service, and implementing customer focused service
improvements.
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Roberta Perry

Roberta Perry was a Vice President at 20th Century Fox, responsible for the
development of Fox Studios Australia's entertainment complex development, the
Fox Studios Baja tour and other experience-based projects. She was also
responsible for James Cameron s Titanic, a 50,000.square foot traveling
experience. .

Roberta Perry served as Vice President of Business Development at ETI, a
worldwide leader in audio, video and show control systems

At IWERKS Entertainment, Roberta was Vice President of Marketing and
Managing Director for the America’s; responsible for marketing, promotions and
new business development for this large and special format motlon picture
hardware and Productlon Company

As the National Director of Entertainment for Stuart Anderson’s Restaurants, she
was responsible for 100 night clubs nationwide, including technical design,
entertainment programming, marketing and promotions.

Roberta Perry was a founding member of the Themed Entertainment Association

and served as the association's president. She is the past chairman of the

International Nightclub and Bar Association, past board of director's member for :
the National Restaurant Association Marketing Executive Group, past member of {
the NFL Sunday Ticket Advisory Board and the City of Seattle's Fair Campaign
Practices and Ethics Committee chair.

Roberta also served on several advisory boards, including: Editorial Advisory
Board, The Ezone magazine- "connecting creators and clients;" Editorial
Advisory Board, Entertainment Management magazine; and EXP3 conference
(6/2-4/03), "where experience intersects with place," Council of Advisors.

Roberta has been a guest speaker at many conferences including: the
fnternational Association of Amusement Parks & Attractions, Urban Land
institute, Leisure Expo, TILE (Europe), World Gaming Congress, Fun Expo,
Entertainment Real Estate.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director |

SUBJECT:  Legislative Issues and a Review of the Status of the Sfate Budget and State Library
Budget

DATE: January 16, 2006

BACKGROUND

The Legislative information and a copy of the outline of the State of the State Message are included with
Agenda item 24.

The California Library Association “Day in the District” events are scheduled for Friday, January 27 and
Friday, February 3, 2006. They are asking library representative to schedule visits with legislators and -
local staff members in the local legislative offices. The Board may want to discuss its participation in this
project and what messages they would like to share with Assemblywoman Daucher and Senator Margett.

The California Special Districts Association Legislative Affairs Day will be April 18 and the California
Library Association Legislative Day will be on April 20, 2006 in Sacramento. The Board may want to
have someone participate in one or both of these events.

Any updated information will be presented at the Board Meeting.

RECOMMENDATION
Action to be determined by the Library Board of Trustees.
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ANPLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director atd

SUBJECT:  Final adoption of the position descriptions for the Manager of Administrative
Services and the Library Dlrector.

DATE: January 16, 2005

BACKGROUND:

At its Regular Meeting on January 4, 2005 the Library Board of Trustees adopted as a first reading the job
description statement for the Manager of Administrative Services, Attachment A, and the revised job
description statement for the Library Director. These documents are ready for final adoption. At this
point they will become part of the Placentia Library District Policy Manual as Pollcy Numbers 2303 and

2300.

These actions will complete the work of the exempt employee salary and classification realignment that
began in May 2005.

RECOMMENDATION:

I. Final adoption of the job description for Administrative Services Manager, Placentia Library District
Policy 2303, as adopted January 4, 2006.

2. Final adoption of the job description for Library Director, P]acentla Library District Policy 2300, as
adopted January 4, 2006.
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Placentia Library District

POLICY HANDBOOK
POLICY TITLE: Job Description — Manager of Administrative Services
POLICY NUMBER: 2303

2303.1 Description: The Manager of Administrative Services, under the general direction of the

" Library Director, performs a wide variety of complex administrative, personnel, accounting and risk
management tasks requiring specialized ability and knowledge; tasks performed involve the
interpretation and application of broadly defined policies and procedures. The Manager of
Administrative Services works directly with the Library Board of Trustees, library management and
other staff and may be designated in charge of the District during the absence of the Library Director.
The responsibilities and essential duties performed on a frequent and recurring basis by the
Manager of Administrative Services include the following:

2303.1.1  Attends meetings, prepares and certifies agendas, prepares minutes and
maintains official records and documents of the District's Board of Trustees and all of its
committees and such other meetings as the Library Director assigns.

2303.1.2 Manages the employment process and maintains confidential personnel
records for all District staff. This includes but is not limited to preparing and placing job
opening listings; preparing application forms and incorporating changes required by law
or apptoved by the Library Director; receiving applications and determining who meets
the minimum qualifications for the position; coordinating with the Library Director and
other Managers the applications of those to be invited for an interview; participating as
a panel member in all interviews to monitor the legal and risk management compliance
requirements; communicating with candidates about the application and interview
process; rectuiting panel members for interviews; in consultation with the Library
Director and other Managers preparing the question list for each interview; maintaining
the application and interview materials in compliance with State and Federal laws; in
consultation with the Library Director and other Managers preparing the written offer of
employment for each employee; scheduling employment physicals and receiving and
filing the results; completing and filing all pre-employment, payroll and insurance
paperwork; and issuing keys, risk management information and the Placentia Library

District Personnel Manual,

2303.1,3  Prepares performance evaluations and merit pay increase recommendations
for all Administrative Services staff for the Library Director’s review.

January 4, 2006 2303-1
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2303.1.4 Maintains schedules for work actlvmes, performance evaluations and merit
pay increase recommendatlon_s for all Library staff and coordinates same with the
Library Director and other Managers.

2303.1.5 Maintains the Disitict’s checkbooks and general ledger; manages accounts
payable/receivable; prepares items for payment; and prepares the payroll and tax filings.

2303.1.6 Maintains cordial relations with all persons entitled to the services of the
District, and attempts to resolve all public and employee complaints.

2303.1.7 Carries into effect the expressed policies of the Board of Trustees, including
planning the short, medium and long-term work program for administrative activities;
facilitates constructive and harmonious staff relations and communicates Board goals

and objectives to the community.

2303.1.8  Prepares monthly and annual reports on administrative and other activities
as needed.

2303.2 Typical Tasks:

2303.2.1 Directs, coordinates, and reviews the administrative activities of the District
concerning personnel, risk management, accounting, purchasing, buildlng maintenance,
meeting room, and equipment..

2303.2.2  Manages the passport application agency, coordinates communications with the
United States Department of State, serves as a United States Passport Application Acceptance
Agent, trains all full time and designated part time staff as Passport Acceptance Agents, trains
all Passport Acceptance Agents on changes in processing procedures and Federal
requirements, and coordinates supplies and mailing procedures.

2303.2.3  Preparcs and submits the District’s financial and other reports to the Library
Director, the State Library of California and other governmental agencies as required.

2303.2.4  Deposits receipts, maintains checkbooks and processes bills for payment for the
District and Placentia Library Foundation and coordinates cormnumcatxon with the Orange
County Auditor and the Orange County Treasurer.

2303.2.5 Maintains the office general ledger for the District and the Placentia Library
Foundation. Prepares materials for the annual audit and coordinates all activities with the
District’s independent auditor,

2303.2.6  Prepares and maintains a variety of files records including payroll and personnel
records, worker’s compensation, risk management, pension fund and 457 plan records.

Janary 4, 2006 2103-2
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2303.2.8  Serves as the primary contact for receiving concerns from staff about personnel
and facility-related issues and from the public about District services, entrepreneurial activities
and facility-related issues; and negotiates and implements resolutions or refers policy-related
issues to the Library Director or other Managers.

2303.2.9  Coordinates repairs, maintenance and safety of the District’s physiéal facility.

2303.2.10 Negotiates and manages contracts and service agreements with District
vendors and coordinates bid processes and purchasing as assigned by the Library
Directot. '

2303.2.11 Makes recommendations to the Library Director concerning the promotion
and marketing of entrepreneurial activities and District services,

2303.2,12 Participates in _Library Board and Committee meetings by preparing agendas
and/or agenda items assigned by the Library Director, presenting policy matters for Board
review and preparing minutes. o :

2303.2.13 Operates a personal computer and uses applicable software to prepare a wide
variety of reports, correspondence and other material. :

2303.3 Required Qualifications: Bachelor’s Degree in Business, Accounting, Public’
Administration or a business-related field from an accredited college or university, three years of
increasingly responsible experience in an administrative office environment usirig
bookkeeping/accounting, payroll, word processing, spreadsheet and database, software plus
experience with scheduling and demonstrated writing skills. Possession of Master’s degree in
Public Administration or a business-related field or Library Science is desirable. Possession of a
valid California driver’s license and status as a United States Citizen is also required.

2303.4  Skills and Abilities:

2303.4.1 Knowledge of office practices and procedures, office equipment, filing systems,
business correspondence methods, and good business English including vocabulary, grammar

and spelling.
2303.4.2 Knowledge of basic fund accounting, cost accounting and budgeting,
2303.4.3 Knowledge of personnel and risk management practices.

2303.4.5  Ability to manage work flow in an orderly fashion for self and others while processing
multiple simultaneous projects; ability to perform difficult clerical work and make decisions based

upon District policies and procedures. -

January 4, 2000 2303-3
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2303.4.6 Ability to supervise and direct staff and implement applicable policies and
procedures.

2303.4.7  Ability to analyze difficult problems, recommend solutions and take
independent action.

2303.4.8  Ability to prepare and present reports which conform to prescribed style(s)
and format(s) and present information to management and the Library Board of Trustees.

2303.4.9  Ability to meet and serve the public courteously and efficiently and establish
and maintain effective relations with co-workers and community organizations.

2303.4.10 Ability to operate a personal computer and use applicable software including

Word, Excel, Access and QuickBooks.

2303.4.11 Possession of or ability to obtain a Cardiopulmonary Resuscitation (CPR)
certificate from a source acceptable to the Library Board within 6 months of employment

in this position.

2303.5 Physical Demands:

2303.5.1 The physical demands described here are representative of those that must
be met by an employee to successfully perform the typical tasks of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the

typical tasks.

2303.5.1.1  Must possess mobility to work in a standard office sefting and to
visit meeting sites.

2303.5.1.2  Must possess mobility to operate a motor vehicle.

2303.5.1.3  Must possess hearing and speech to communicate in person, before
groups and over the telephone.

2300.5.1.4  Must possess vision to read printed materials and a computer

screcn.

2300.5.1.5  Must possess stamina to move about the Library.

2300.5.1.6 Must have balance, coordination dexterity levels appropriate to the
duties to be performed.

2303.6 Working Environment/Conditions:

January 4, 2006

23034
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Most work is performed in an office setting, although there may be occasional exposure to inclement
weather conditions, noise, dust and potentially hazardous materials, The Manager of Administrative
Services sits, stands, walks, kneels, twists, reaches, bends, grasps, uses a personal computer, keyboard
and related equipment, lifts and move boxes weighing 30 pounds or less and may push or pull a
loaded book cart. Weekend and evening work and attendance at off-hours meetings are required.

2303.7 Fair Labor Standards Act Designation: Exempt — Administrative.

Janvary 4, 2006 2303-5
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Placentia Library District

POLICY HANDBOOK

POLICY TITLE: Job Description — Library Director
POLICY NUMBER: 2300

2300.1 Description. The Library Director is the Executive Officer of the District and for the
Board of Trustees, administers the District; has exclusive management and control of the

operations, activities and functions of the District, subject to approval by the Board of
Trustees; provides day-to-day leadership for the District; provides a motivating work

~ ¢limate for District employees and has general charge, responsibility and control over all
property of the District. The responsibilities and essential duties performed on a
frequent and recurring basis by the Library Director include the following:

2300.1.1 Attends all meetings of the District's Board and such other meetings as the
Board specifies from time fo time. :

2300.1.2 Employs staff and other employees necessary for the proper administration of
the District and the proper operation of the work of the District, in accordance with
Policy #2150, "Compensation,” subject to approval by the Board of Trustees.

2300.1.3 Supervises management and technical staff and through them all library staff.

2300.1.4 Delegates authority as appropriate and has authority over all Library staff
including terminating staff for cause or lack of worthwhile work.

2300.1.5 Maintains cordial relations with all persons entitled to the services of the
District, attempts to resolve all public and employee complaints and encourages citizen
participation in the affairs of the District.

2300.1.6 Carries into effect the expressed policies of the Board of Trustees, including
planning the short, medium and Jong-term work program for the District; facilitates
constructive and harmonious Board relations and communicates Board goals and

objectives to the community.

2300.1.7 Prepares and oversees the District budget, conducts studies and makes oral
and written presentations.

2300,1.8 Directs and participates in the preparation monthly and annual reports on
library activities.

January 4, 2006 2300-1
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2300.1.9 Approves the continuing education and in-service training programs of the |
District.

2300.2 Typical Tasks

2300.2.1 Directs, coordinates, and reviews the activities of the various library
departments concerning personnel, resources, equipment, services and programs.

2300.2.2 Prepares the library budget for Board review; administers adjusted budget.

2300.2.3 Serves _as,.l‘iaison between the Library District/Board, other libraries,
organizations and individuals in the community in order to aid in the development,
coordination, and classification of the library program.

2300.2.4 Plans and organizes the development of long-range library building programs,
additions to library services and related activities.

2300.2.5 Oversees the recruitment of and selects library personnel; evaluates the
performance of library personnel and conducts labor negotiations as needed.

2300.2.6 Directs and coordinates the public relations activities of the library.

2300.2.7 Participates in Library Board meetings, prepares the agenda, presents policy
matters for Board review and writes meeting minutes.

2300.2.8 Formulates library personnel policies for Library Board review, plans and
organizes training programs, had has responsibility for personnel actions, work
assignments and related matters,

- 2300.2.9 Develops workload indicators to measure progress towards the achievement
of goals. _ '

2300.2.10 Develops and evaluates special programs.

2300.2.11 Prepares and submits a variety of activity reports to the Library Board, the
State Library of California and to other governmental agencies as required.

2300,2.12 Oversees the acquisition, implementation and usagé of data processing
systems.

2300.2.13 Operates a personal computer and uses applicable software to prepare a wide
variety of reports, correspondence and other material.

2300.2.14 Serves as a United States Passport Application Acceptance Agent.

January 4, 2006 2300-2
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2300.3 Regquired Qualifications: Master’s Degree in Library Science, Information Science or a
related field from an accredited college or university, five years of increasingly responsible
experience in public library management positions, including extensive experience in a
supervisory capacity, possession of a valid California driver’s license and be a United States
citizen. Possession of a Bachelor’s or Master’s Degree in Public Administration or a related
field in addition to the Master’s Degree in Library Science, Information Science or a related field

is desirable.

2300.4 Skills and Abilities:

2300.4.1 The ability to efficiently prepare annual budgets and long-term revenue/outlay
plans. '

2300.4.2 The ability to effectively communicate verbally and in writing with the Library
Board, staff, constituents and representatives of other agencies.

2300.4.3 The ability to meet and serve the public courteously and éfﬁcientky and
establish and maintain effective relationships with subordinate staff and community

organizations.

2300.4.4 Extensive knowledge of the principles and practices of modern public
Librarianship.

2300.4.5 Extensive knowledge of planning, administering and appraising a public
library program.

2300.4.6 Ability to supervise and direct staff and impiement applicable policies and
procedures. :

2300.4.7 Knowledge of literature and standard works in various fields.

2300.4.8 Ability to analyze difficult problems, recommend solutions and take
independent action.

2300.4.9 Possession of or ability to obtain a Cardiopulmonary Resuscitation (CPR)
certificate from a source acceptable to the Library Board within 6 months of employment

in this position.

2300.4.10 Ability to operate a personal computer and use applicable software.

2300.5 Physical Demands:

January 4, 2006
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2303.5.1 The physical demands described here are representative of those that must be ¢
met by an employee to successfully perform the typical tasks of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the

typical tasks.

12300.5.1.1 Must possess mobility to work in a standard office setting and to
visit meeting sites.

2300.5.1.2 Must possess mobility to operate a motor vehicle.

2300.5.1.3 Must possess vision to read printed materials and a computer
screei.

2300.5.1.4 Must possess stamina to move about the Library.

2300.5.1.5 Must possess hearing and speech to communicate in person, before
groups and over the telephone.

2300.5.1.6 Must have balance, coordination and dexterity levels appropriate to the
duties to be performed.

2300.6 Working Environment/Conditions:

Most work is performed in an office setting, although there may be occasional exposure to
inclement weather conditions, noise, dust and potentially hazardous materials. The Library
Director sits, stands, walks, kneels, twists, reaches, bends, grasps, uses a personal computer,
keyboard and related equipment and lifts and moves boxes weighing 30 pounds or less.
Weekend and evening work and attendance at off-hours meetings and occasional travel are

required.

2300.7 Fair Labor Standards Act Designation: Exempt — Administrative.

January 4, 2006 23004
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To:  Elizabeth Minter, Library Director s
From: Vernon Napier, Manager of Technical Services @ T
Date: January 12, 2006 [

Re:  Status Report on the Website Project. v

Development of the Library’s new website continues. I recently met our consultant and
given him pages of representative text to incorporate into the framework he has
designed. We will meet again late January to review the results.

Meanwhile, we have scheduled a work session with the Board of Trustees to learn what
information they wish to publicize via the website. To assist them L have provided URLs
to several websites that seem most relevant to our situation; namely -

Palos Verdes Library District hitp://www.pvld.org/about/board.shtml

Buena Park Library District  http://www.buenapark.lib.ca.us/board of trustees.htm

Yorba Linda Water District http://www.ylwd.com/

Irvine Ranch Water District http://Www.irwd.com/AboutIRWD/board.php

Olivenhain Municipal Water District  hitp://www.olivenhain.com/

Contra Costa MVCD http://www.cecmved.dst.ca.us/board of trustees.htm

The work session will take place on Wednesday, January 25, at 9:00 am.
We will be scheduling similar meetings with the Friends and the Foundation.

At this point I anticipate presenting an overview of the new web site at the Library
Board meeting on February 21, 2006 and to the Friends Board on March 6, 2006.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D, Minter, Library Director W
SUBJECT:  Strategic Planning

DATE; January 16, 2006

BACKGROUND

Plan Development

A draft of the Plan Document will be distributed at the meeting so that the Board may have an
opportunity to review it prior to the next Strategic Planning Committee meeting.

RECOMMENDATIONS

Set date for the next meeting of the Strategic Planning Committee (a Library Board Work Session).
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO:

FROM:

SUBJECT:

DATE:

Library Board of Trustees
Elizabeth D. Minter, Library Director (W
Library Director’s Report

January 16, 2006

Activities Report:

Dec 18
Dec 21
Dec 22

Dec 30
Jan 3
Jan 4

Jan 5

Jan 7

Jan 9

Jan 10

Jan 11

Participated in the Friends bus excursion to the steam railroad in Fillmore for the
North Pole Express ‘

Attended the Literacy party for the Tuffree Junior High sfudents in the after schoo!
tutoring program, '

Attended the Literacy party for the HIS House homework assistance students in the
LSTA Grant project.

Picked up the apron supplied in the Fashion District, Los Angeles.
Met with Brenda Manriguez to review the audit checklist for internal controls.
Library Board meeting continued from December 19,

Return trip to the Fashion District, Los Angeles because the material had been
inaccurately measured.

Saturday manager for the Library and participated in the Strategic Planning
Workshop with the Placentia Library Foundation Board of Directors from 9:00 A.M.

to 3:30 P.M. :
Participated in Friends of Placentia Library Board of Directors Meeting.

Attended the Independent Special Districts of Orange County Executive Committee
meeting in Fountain Valley. :

Met with Library Consultant Joe Matthews to sign grant application for joint project
with Cerritos, Carlsbad, Torrance and Beverly Hills Public Libraries.

Met with Trustee Turner to discuss Foundation Strategic Planning session.

Met with Trustee President Shkoler to discuss Foundation Strategic Planning session.
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Met with Trustee Secretary Escobosa to discuss Foundation Strategic Planning
session. :

Staff Meetings:

Dec 21 Discussed the new personnel form for leave requests. Announced the new mileage
rate effective January 1, 2006.

Jan 4 Discussed meeting topics for the first quarter of 2006. Discussed changes in Passport
processing as a result of changes in forms. Discussed the implementation of the new
postage rates, Discussed the old dress code and decided that the supervisors need to

submit suggestions for changes.
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YTD 04-05

YTD 04-05

115
4,672

YTD 04-05
0

0
NA

YTD 04-05

237
280

TO: Elizabeth Minter, Library Director
FROM: - Jim Rbberts, Public Services Manager \LVL)
DATE: January 16, 2006
SUBJECT: Program Committee Report for the month of December.
ADULT SERVICES
Dec 04-05 Dec 05-06
NUMBER OF PROGRAMS 1 1
NUMBER OF ATTENDEES 20 55
CHILDREN’S SERVICES
Dec 04-05  Dec 05-06
NUMBER OF PROGRAMS 28 27
NUMBER OF ATTENDEES 888 887
PROGRAM COMMITTEE
Dec 04-05 Dec 05-06
NUMBER OF MEETINGS 0 2
NUMBER OF ATTENDEES 0 10
NEWS RELEASES NA 1
LITERACY SERVICES Dec 04-05  Dec 05-06
Total Tutors 151 133
Total Students 268 195
Total Hours 1,210 1,381

For more detailed literacy statistics, see Agenda Item 37, pages 2 of 3 and 3 of 3.

6,596

YTD 05-06

6
183

YTD 05-06

128
5,452

YTD 05-06

.
38
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YTD 05-06
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6,855






To: Elizabeth Minter, Library Director

From: Caroline Gurkweitz, Children’s Librarian &J/

Date: for Board Mecting, January 16, 2006

| Agenda Item 36

Subject:  December 2005 Activities in the Children’s Department

Attachment: Memo of upcoming events sponsored by Dixie Shaw.

TYPE OF PROGRAM | NUMER OF TOTAL
PROGRAMS | ATTENDANCE
Lap Sit 2 yearsand under | 5 116
Story Time I : 6 years & 104
under
Story Time II : 6 years & 5 168
under
Music Time: 1 -3 yearolds -| 4 114
Music Time : 4—6 yearolds | 4 82
Read to the Dogs event 32
Total December 2005 24 616
December 2004 2 94
Current FY to date 152 6068
Previous FY to date 117 4766







To: Jim, EIizabéth
From: Caroline [

Date: Tuesday, January 10, 2006
Subject: Additional information for Dixie Shaw events

Dixie Shaw has funded 3 upcoming events to celebrate:
= Month of the Young Child,
Sunday, April 23
2:00 to 4:00 p.m.
= National Poetry Month
Sunday, April 30
2:00 to 4:00 p.m.
» Imagination Celebration of Orange County
Sunday, May 7
2:00 to 4:00 p.m.
Overview: :
Dixie Shaw wants parents to know about sources of information having to do with
the care and education of young children, and, in addition, cultural activities
available to families with young children in the Placentia area.

1. The Month of the Young Child event will include an assortment of
information tables staffed by members of organizations such as the Mom’s
Club of North and South Placentia, area pre-schools, health care, etc.
There will be a performance for families to enjoy. We may, or may not, have
refreshments, a prize drawing, a craft, and goodie bags to hold information
and give-aways from the information tables. _

2 The National Poetry Month event will be a poetry reading designed for
older children (school age) and adults. Meredith Laskow may read some of
her own work, and Gary Bell will perform readings. We are hoping to get the
Council Chamber in the City Hall for this event. Children's Department may
do a poetry writing contest in cooperation with John Tynes School, exhibit
entries in the department, and award a prize.

3. The Imagination Celebration of Orange County event will have a format
similar to the Month of the Young Child event. Information tables will be
staffed by arts and culture groups from the area. There will a performance,
or performances, designed for families.



A companion event will be held by Adult programming on a different day.
This is a speaking engagement on the topic of maintaining creativity in
young children and families.

Fund Distribution:
Dixie has donated $3000 to cover all the events.

= While it is easy to assume $3000 divided by 3 events is $1,000 per event, it
does not work out that way. The first and third events are more costly than
the second event. | have Dixie’s permission to adjust the distribution as
needed. :

= Performers will be the greatest expense. | will attend the SLS Performer’s
Showcase on January 26™, 2006 and will decide on performers on that day.
| expect all performers for Dixie's events to cost a total of $1,500 to $2,000.

» Other expenses will be decorations, posters, balloons, refreshments, craft
supplies, goodie-bags, etc.
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TO: Elizabeth Minter, Library Director
FROM: Jim Roberts, Public Services Manager/Literacy Coordinatodl/
DATE: January 16, 2006

SUBJECT: Placentia Library Literacy Services (PLLS) Activities Report for the month
of December., _

Tutor Training. There were two tutor training workshops in December, and twelve tutors were
trained, eight adults and four teens. All new volunteer tufors ate matched or pending match,

Families for Literacy (FFL) Program Status. We had no FFL programming in December.

Placentia Rotary Reading Enrichment Program (PRREP). PRREP started again this school
year eatly October. Thus far, we have recruited more than 60 PRREP tutors from El Dorado
High School and Valencia High School, and they are again participating in the program this
school year. ' '

Update on the two new PLLS homework clubs.  The T opaz-Tuffree Homework Club at
Topaz Elementary School is averaging around 20 students every Monday-Thursday from 4-6 PM.,
At the Homeless Intervention Shelter (H.L1.S. House), we are averaging twelve (12) school-age
children Tuesday, Wednesday, and Thursday from 6:30-8:00 PM.

English Language and Literacy Intensive (ELLI) Program Update. We have already started
ELLI again this schoo! year. We have ELLI active at three elementary schools: Ruby Drive, and
Topaz, and Tynes, and we presently have six tutors who are working with more than 200 grade

school students.

Grant Update. Our grant writer, Machoskie & Associates submitted a letter of inquiry to
- Boeing in December.

Federal Work Study (FWS). Our FWS partnership with Financial Aid at Cal State Fulletton
grew stronger during FY 2004-05. In that respect, our FWS allocation for FY 2005-06 is now
$90,000, and we already have sixteen (16) students approved for this school year. Our FWS
‘partnership is also very strong with Western State College University of Law as we have thirteen
(13) already signed-up. '

Literacy statistics. See Agenda Item 37, Pages 2 of 3, and 3 of 3.
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Placenta Library Literacy Services
Report of Growth and Progress -
Dec 04-05 Dec 05-06 YTD 04-05 YTD 05-06
Tutors
Adult 75 67 134 105|.
Teen 76 66 103 101
Hours instruction 1,210 1,381 ' 6,596 6,855
Other Volunteer Hours 120 120 520 660
Total Hours 1,330 1,501 7,116 7,515
Training Workshops :
Workshops Held 4 2 18 18
- Tutors Trained : 13| 12 . 139 141
Students
With Adult Tutors 122 127 ' 128 170
With Teen Tutors 122 68 © 128 _ 121
In Groups 24 0 _ 24 0
Total Active Students 268 195 280 201
Families for Literacy '
* Family Students 6 5 6 6|
Famity Tutors 6 5 6 6
Hours of Instruction 80 60 180 300
ELLI Program :
K-6th Grade Students 45 184 45 197
Tutors for K-6th Grade 15| 5] 15 12
Hours of Instruction : 148 736 ) 1,708 3,235
Homework Clubs
On-Site: Students 0 70 0 420
On-Site Tutors 0 2 0 i8
Hours of Instruction = 0 64 0 364
H.1.S. House Students 0 4 0 23
H.l.S. House Tutors 0 1 0 14
Hours of Instruction 0 122.25 0 492.25
Topaz Students 0 5 0 45
Topaz Tutors 0 1 0 33
Hours of Instruction 0 290.75 0 1664.5
Total Tutors 151 133 237 254
Total Students 268 195 280 201
Total Instruction Hours 1,210 1,381 6,696 6,855
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Total Students

Total
Student
Number

1 2
1 Last FY 2 Current FY

Instructional Hours

Total
Hours

1 2
1 Last FY 2 Current FY
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TO: Elizabeth Minter, Library Director

FROM: Mary Strazdas, Librarian lA;{ QQ
DATE: January 16, 2006

SUBJECT:  Reference and Adult Services Report for December, 2005

« There were two Program Committee meetings during the month. .

»  There was one program held in December that drew over 50 people.

o In December, the trough featured books by D. P. Lyles, who will speak at the Author’s Luncheon
in March, as well as forensic tities; and a collection of books for the holidays.
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Statistical Comparisons at the Reference Desk
December FY 2005/2006

2004 2005 YTD 04-05 YTD 05-06

Phone Reference Questions 147 143 1,051 1,169
Desk Reference Questions 1335 1154 7,967 9,317
E-Mail Reference Questions 3 3 33 34
Ready Reference 4] 42 259 202
Instruction 38 111 328 488
Computer Use 2086 2027 11,823 15,611
Reference Books; In-Library Use 21 2222 6,179 17,120

Patron Database Signups 177 177 1,266 1,237
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TO: Elizabeth Minter, Library Director

. !
FROM: Gary Bell, Librarian ?(f ﬁ
DATE: January 16, 20006

SUBJECT:  History Room report for December

History Room visitors in December: fiscal year 2005-2006 2
History Room visitors in December: fiscal year 2004-2005 2
There were requests for Valencia and El Dorado High School yearbooks form the years 1959 and 1995.

John E. Stahler of the Bradford House and Cal. State Fullerton spent several hours in the History Room
doing research on A. S. Bradford and Placentia history.

Alfred Agguire’s Oral History was presented to the Placentia History Room.
There was a request from the Placentia/Yorba Linda Unified School District for information on McFadden
School. '

Copies from our church files were made for a patron seeking information on the history of the Episcopal
Church of the Blessed Sacrament on Angelina Drive.

Pictures and aerial photographs of the local packing houses were requested.

A DVD of the film footage of the 1938 flood was received from our videographer.

Several books were purchased and several volumes added to the history collection.






To:

From:

Date:

SUBJECT:

January 16, 2005

Elizabeth Minter, Library Director

Jim Robetts, Public Services Manager W

Agenda Item 40

Placentia Library Web Site Development Report for the month of December.

In December, the Placentia Library District had 31,493 “hits,” an average of 1,016 a day. Our
year to date statistics are as follows:

Pages Visited Oct 04-05 [Oct 05-06 | Nov 04-05| Nov 05-06] Dec 04-05| Dec 05-06
Borrowers 266 266 212 270 189( 228
Friends 91 145 96 161 128 176
District 161 261 127 199 220 179
Kids 319 498 292 486 190 410
Foundation 111 136 95 119 81 117
History Room 202 364 201 487 183 313
- {Literacy/CLC Logo 139 252 161 189 178 148
Passports 272 680 249 695 612 781 -
Poet Laurcate 626 571 700 474 520 529
Total Views Most 2,193 3,173 2,113 3,080 2,301 2,881
Hits
Total Most Hits YTD 9,441 11,638 11,574 14,718 13,875 17,599
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TO: Elizabeth Minter, Library Director

FROM: Vernon Napier, Technical Services Manager {) 7{
DATE: January 10, 2006

SUBJECT: Technology Report for December 2005

» Changed loan period for magazines to 7 days
+ Continued work on the Library's new website

s Integrated and re-shelved the adult fiction collection.

*kkkEkEd

Projects under consideration

« Approach Friends of Placentia Library for contribution towards setting up of audio
book service. '

o Offer “virtual” reference service using Instant Messaging software

¢ Convert newspapers on microfilm to a digital medium
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TO: Elizabeth Minter, Library Director /

FROM: ~ Laranne Remling, Development Director and Volunteer Coordinatorg/ /%/ ]
DATE: January 16, 2006

SUBJECT:  Publicity materials produced for December 2005

Information on the Placentia Library cable channel #24, updated November 2005:

1. Welcome to Placentia Library, address, website & telephone number
2. Library Board of Trustees

3. Board of Trustees Meeting Schedule

4, Library Hours

5, Library Departments

6. Holiday Photos with Santa & Mrs. Claus

7. Friends of Placentia Library Used Bookstore
8. Bookstore Volunteers Needed

9. Special Back Room Book Sate Every 2™ Sunday, Hours and Dates
10. Amazon.com

1. Library Hours

12, Shop for the Library

13. Literacy Services Logo

14. Literacy Program Tutors Needed

15. Create a Legacy

16. Placentia Historical Afghan Sale

17. 19" Annual Camp Library

18. Library Hours

19. Telephone Renewal Instructions

20. Wi Fi Here Now

21, Adopt-A-Chair

22, Apply for your passport at Placentia Library
23. Passport Hours

24, Now Doing Passport Photos

25, Library Hours

26, Holiday Photos with Santa & Mrs. Claus

27, Placentia’s Newest Local History For Children & Adults
28. Lapsit Storyhours

29, Story Time I

30. Story Time II

31, Music Times, ages 3-4

32, Music Times, ages 5-6

33. Story Time at Home, Tumblebook Library
34. Library Hours ,

3s5. www.placentialibrary.org, 24/7 Reference, the Library Catalog
36. www.placentialibrary.org, Online Resources
37.  Placentia History Room Hours

38. Placentia History Room Displays

39, Placentia History Room Collections

40. Placentia History Room Archival Resources
41. Create a Legacy

42, Thanksgiving Closures



General Newspaper articles published:

Nesm s RN

Library to end fee for outsiders

Placentia planner chosen

Placentia redevelopment plan

Cops for Kids toy drive

Alfred Aguirre honored for his life’s works

Placentia giving

Placentia-Yorba Linda board to pick names for new schools

Library Newspaper articles published:

ok

Legacy options offered by groups

Child’s Christmas recalls Dylan Thomas

All aboard for Santa Express ride (2)

Holiday get-togethers pack Placentia’a calendars - Neighbors
Reading Spree on Library menu (2)

Flyers and Notices:

DA RN~

i e N e
kel

Foundation thank you cards and ID cards are sent out
Adopt-a-Chair Campaign postcards

Email request forms

Friends membership campaign letters

Friends membership thank you letters are sent out with membership cards
Second Sunday book sale flyers

Foundation Bookplates

Christmas and New Year’s closures

Care Smarter, Not Hader flyer

Volunteer Applications

Santa pictures flyers

North Pole Express flyers

Christmas in Wales flyers

Donor Reception invitations

Agenda item 42
Page 2 of 13
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Welcome to Placentia Library District
——

Placentia Library
Board of Trustees

Al Shkaler, President

Placentia Library
Board of Trustees

Upcoming Meeting Schedule:

Beity Escabosa Monday, Nov21 at 6:30 P.M.
Richard DeVecchio, EAD Monday, Dec 19 at 6:30 P.M.
411 East Ch A
mc::m, Ch 3204198 Fean Tuener Monday, Fan 15 at 6:30 P.M.
T14528.1908 Gaaten Wood Monday, Feb 20 at 6:30 P.M.
www.placentialibrary.org 4 | o
L £ £ £ 4 oy Ly
Pl t' L'b H Pl ac entia Lib r ary ‘f“\qﬂ\%‘fﬁ‘&\ﬂk\‘g\é\q&\
acentia Library Hours liday Ph it
, 528-1906 Holiday Photos with Santa & Mrs, Claus
Sunday 1:00 - 5:00 P.M. Renewals Ext?§ F
Manday 900 AM. - 9:00 P.M. Aduit Services Ext? 209 e ‘zs‘wperpkhq_
Tuesday 9:00 A.M. - 5:00 P.M. Children Secvices Bxt¥ 212 93?3&:-‘*"” by *
Wednesday 9:00 AM. - 9:00 P.M, Literacy Bxt.¥213 }
Thorsday — © 9:00 A.M. - 6:00 B.ML Passport Information Ext 265 -‘5at;1r3doay,',3 D;Ocember
. 130 - 3130 DML
Friday CLOSED Volunteer [nformation Ext. 7201 :
Cell 3248408, x213 for reservations
Saturd 9:00 AM. - 5:00 P M. pl tali X . - -
aturday h www.placentialibrary.org ETOPT LT GRY Y SW LY G SN
USED BOOKSTOR, oPECIAL BACKROOM sa(

0 Staffed entirely by Volunteers
[ Loteted n the Library lobby

GREAT BRGNS

Bookstore Yolunteers Always Needesl!

Sundays 3:00 - S:COP.M.
Mondays 6:00 - 800 P.M.
Tuesdays 4:00 -~ 6:00 PAL

Saturdsys 11:00 AM ~ 1:00PM
Substitutes needed for additional hours

Please call Laranne at $23-1925, Ext. 201 far Information

BRGNS R G STEHR NS

When: Second Smday of each month
100 - 4200 PML
Upcoming Salex: Nyv 13, D¢ 1), Jan8 & Feb 12

Whict: BACKROOM where Friends sart and
mice donstions - ENTER throagh delivery
entrancs from pardcg

2
P
What: Everythiagin stock

oy To provide money to support Libary needs
while providing quality reading materials at
Lrw gost
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Placentia Library Hours

Sunday 1:00 - §:00 P.M,
Monday 9:00 AM, - 9:00 P.M,
Tuesday 5:00 AM, - 9:00 P.M,
Wednesday 9:00 AM. - 200 P.M.
Thursday $:00 AM. - 6100 P.M.
Friday CLOSED
Saturday 9:00 AM, - 5:00 P.M.

§m}pﬁ?§?mr theo T.i'brary

e

s,
3
3

T Shop I ieIBrAT Y. NET -

NEW! Shop for the Library

Kow yolt 6an shop lrom imore than 700 enilng

metchants and htlp ralse funds for the Plecentfa
Library at the same Umie.

‘Whenv et you make a purchass through the Shep

* for the Library websHe, up te 25% of tha sale goes lo
banalit the Library

Lo

. . Flacentin

[.lbx'ar_y
. &) Literacy
Secvices

Call Eiteracy Cooenators im Roberts or Toby Stiherfarb
1fyou of someana you imaw
r2eds help In reading o¢ spealdng English.

‘" 524- 8408, x215 or x213

Placentia Library Literacy Services

» Velunfeer lalors needed!
+ Attend one 3 hour training workshop

* Tralning worksheps are held at the Library on
the first Sunday of the month 1:30 —4:30 2.V

+ The next scheduted workshops arer
Nov 62« Dec 49« Jan §2° . Feb 5%
hscond Koy of werch dee i Bl dny
For pare isformation and 13 5ign s cal) 318408, Ext 213

Support
Placentia

5{@@&@_
A

*eggcv

Placentia Historical Afghans

Green ¥ Cranberry X Blue
O Sale Now atihe Cireulstlon Desk - $63.00

Procerds support the Mlacentia Histary Room

& d\gth Annllal
Camp Library

Friday, Nov 16 - 7:30 p.m.
to

Saturday, Nov 19 - 9:00 a.m.
&5 $5
Reglstration bagins Sunday, Oct 16

Placentia Library Hours

Sunday 1.00 - 5:00 P.M.
Monday 9:00 ADLL - 9:00 P.M.
Tuesday 9:00 AL, - 5:00 PML
Wednesday 9:09 AL - 9:00 P.M.
Thursday 4:00 A.M, - 6:00 P.M.
Friday CLOSED
Saturday 2:00 AL -« 5:00 P.M.
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Renew your bocks
by phose

vsiag Telecirc

“Please entar your
foeary card fuarber,
folfoercd by
the 4 sign”

714-765-1775

24 hyart o £33/ T dpr aweek

0 Resevbarls

11 Frod eut which trles yua kava
ehaeizdant

M Fisd ot which¥rms yid
Bave anbatd

(0 F1ed oud whieh el ysnbave
overdos

O Fisd outif yuu bave asy fes

APDOPT-A-CHAIR

Help replace 44 aplintering chalra in
the Children's Department!

. WY o ~
( skt Call 628-1925, x201 \é = _?
N for mora information g&!.g .

GREENTIA LB,

Passport l\ppiicntinn
Acvceptance Adency

Pasapard Sertess fealadh ol e Mgy

Passpert hours at the Library are:
Sunday 1:00- 4:30 PM.
Monday %00 AM -8:30PM
Tuesday QO0AM. - 830 PAL
Wednesday $:00 AN -B:30 PM.
Thwsdzy  $00AM -SGPM
Friday CLOSED

Saturday 0D AM 430 PM.

Fazesia Lbeay B an el 1.8 Deparioent of S04
mmmmq

a P
eul $20-1926 Exe. 268 oo visd MLhan\duis wtw puzesnaBary oy

2 PHOTOS FOR §10

Placentia Library Hours

Sunday 1:00 - 5:00 P.M.
Monday 200 AN, - H:00 P.M.
Tuesday 9:00 ADM. - 9:00 P.M,
Wednesday 9:00 AM. - 9:00 P.M.
Thursday 0:00 A.M. - 6:00 P.0L

Friday CLOSED

Saturday 2:00 AN, ~ 5:00 P.M.

HoD MR Nl
Hollday Photos with Santa & Mrs. Claus

t‘gi
(14 * 1.3
ﬂeﬂ? gﬂk\ﬂ
d‘(

Saturday, Décembef 3
1:30-3:30 POML

Cell $24-3408, 2213 for reservations

R e Y ER  A g 1

Placentia’s Newest Local History
For Children & Adulis

Avallable At The
Library Cieculation Desk
$12.93 (including tax)

Gread Gift Idea
For Yourg & OfF

Page 5 of 13



Lap-sit Story Times

Praested §7 Be Brester

Ages newbora lo 2 years

Thursday Mornings
Y 905 -9:25 ADML

Story Thae I

for chliiren

li Story Thue XI

for chifiren
. wnder §

Thursday Mornings Thursday Mornings
in the 9:45 . 10; 1 10:30 - 11:00 A.M.
Chiidrens Area ) 0:15 A.ML
Sponsored by the
Gordon & Diate Shar Endemmeat Presented by Lin Baster Presentod by Lin Baester
Noprecegistrarion pequlted - ne tharge N pre-regigration rguired « ne churge Napreregleration mysdred - xo charge

i Music Times

% For Children

Tuesday Evenings
6:00 —6:30 P.M.

Featuring Lin Baesler
iNo pre-reglsiration required — no charge

Y} Music Times ]
ii For Children

g A -6
A

Tucsday Evenings

; 6:30 - T7:00 P.M.
% Featuring Lin Buesfer

No pre-regisiration required — no charge

Story Time at Home
Use the Tumblebook Library

at
www.placentialibrary.org

Click on: Iust for Kids

Click en the Tumblebooks icen

An on-line collectios of andmated, talking pichre books

Placentia Library Hours

Sunday 1:00 « 5:00 P.M.
Morday 9:00 AN - 9:00 P.M.
Tuesday 9:00 AL - 9:00 P.M,
Wednesday 9:00 AL - 9:00 P.M,
Thursday 9:00 AL - 6:00 .M,
Friday CLOSED
Saturday 9:00 AM. - 5:00 P.M.

Www,placentialibralyior

R R N TR TL KUY

2477 Referenc

There are Ented you teed belp, bet can™t make it 10 the bbeary.
Live, resl-time belp from 3 fbwarian fs available, 24 hooes a day.
(i Bdvary cord menber nesded}

The Library Catal
‘:‘mcanlc\*&upwhz!bmhare_anﬂsb&eat:he?iam
Library, as well a5 Yorba Uinfa [ibrary, 20d all of the Anaheim
13brary brasches. (o fibrary card romber needad)

Additonally, you c2a reseeve books, chack on yoor Khrary
@000, 2nd recew your books. (hbrary eard Ruder wecded)

Www,placentialibra org

]
E e T LT TLER LRSI )

Onling Resources
(To aeeess, yox must have pouy fbrary oard rroaSer awifobley

+ LearnATest

+ Newspapers

+ Facty On File

+ NoveLlst

+ General Reference Center/Magarng Index
~+ Buslness & Company Resource Center

< Health & Weliness Resource Center

Agenda item 42
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Placentia History Room

Stafied & Managed
by Librarlans
&Volunteers

Hours
Monday & Tuesday &
Wednesday
1:00-3:00 .M

Cfer drvra by apecel eenpreceet

Placentia Histery Room
THsplays cureesty ftalurfng |

D 1008l school
anmuals

2 Traveling historical
photographs of local
schools L

) Books by local
authors

Placentia History Room

Histeieal Colleetlans Include

D Buncreft's Kisteslest
strles

@) Local ecad Bistertes

3 cCatifornia hasterical
ficthan

(8 Complete coltentisa
of Women’s Reund
table Seraphoeks

0 Lol citrvs tabet
cellection

a1 Spanish made
caanenball -
pessivly from the
1769 Portela
Expeditions

O Adcbe brick frem
Oatlveras adabe
blt fn 1832

Placentia History Room
Archival Ressurecs Include

M Watdemsed Vet Oy [ Vagioda Caroster
Bemaribla phatagrrzh rolertan
B Asserind SimaeVioni [ Peests Camrier aegutine

Krsemer mapd nd papees erZection
Bl acseleaatzrzitansd D msterkc pratograzh

tadent vkt to Prseate, . colecthen

Tuly [13)

Nawtpipey elicplog,

EE1 Weat Buceatta Litcde b,ufui :ff;.éu.,

Leagrd waps afeeel histark
1 Beratkal Kisss Tlerert

pupat el seraphienk

(5651379

Support
Placentia

Crédty
AR

LQ@@GV
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Clearing Bureau, spon-
sored by the Placentia
Human Services Depart-
ment, is collecting gro-
cery gift certificates,
monetary donations and
new unwrapped toys for
needy families in the Pla-
centia community this
holiday season. Dona-
tions may be dropped off
from 7:30 a.m. to 5:30
p-m. weekdays until Dec.
15 at the Human Ser-
vices Office, 300 S. Mel-
rose St. Information:
(714) 936-2333

~ Sushma Subramanian

(714) 704-3796
ssubramanian@ocregister.com
—

TUFFREE MIDDLE
SCHOOL: Every year, the
middle schools send grade
sheets to the elementary
schools the kids attended so
the administration and past
teachers can see how their
former students are doing.
Last year - when TOPAZ
ELEMENTARY SCHOOL
Principal Kathy Kreil was
reviewing the progress of the
seventh-graders who had at-

- to pick names for new schools

Community offered many suggestions for the two facilities.

A
e
977 By ERICA PEREZ
THE ORANGE COUNTY REGISTER

Placentia-Yorba Linda Uni-
fied trustees decide Tuesday
on names for two new district
schools, wrapping up a month
of community brainstorming,

More than 300 people sub-
mitted names for a new mid-
dle school in Placentia, to open
in fall 2007, and Yorba Linda’s
long-awaited first public high
school, slated for fall 2008,

The top picks among two,
separate naming panels: Gual-
berto Valadez Middle. School
and Yorba Linda High School.

Two distriet committees of
about a dozen students, par-
ents, teachers and local his-
tory buffs teamed up in No-

vember to sift through 7t
potential names,

Both commiitess ranked
their top three choices,

“This has been referred to
as Yorba Linda High Sechool
for so many years,” said Kathy
Baker, 70, a longtime resident
who served on the high school
commiiftee. “That's what it's
going to be called, no matter
what you name it.”

The district had a few
guidelines: Middle schools are
named after early pioneers or
significant historigal locations,
while high school names
should reflect the district’s
Spanish heritage,

Forty-four people wanted to
hame a school after Gualberto
d. “Bert” Valadez, 92, a former
teacher and coach at Valencia
High School whose students
still remember him.

One Yorba Linda Middle

Bt ]

School  sixth-grader, Loren
Yorba, suggested the high
school be named after his
great-great-great-great-
grandfather, Jose Antonio
Yorba. .

Adriana Mucino, 16, a Va-
lencia High School junior, sat
on the middle school commit-
tee, She said the group locked
at  everything about the
names, making sure the final-
ists were historical, unifying -
and not embarrassing,

“One wanted it to just to be
basically Placentia Middle
School,” she said. “The initial.
would be PMS, That wouldn’t

“be goad.”

CONHTACT THE WRITER: (714)
704-3754 or eperez@ocregis-
ter.com

pacific clippings .60 clippings

post office box 11788

pacific clippings

tended Topaz ~ she noticed post office box 11 789

that they were not doing as . 92711 pmb 11780

well as she had expected. sania ana, callif. 8 santa ana, calif. 82111 santa ana, calif. 92711
Tuffree Prineipal Sharon Placentia News Placentia N _

Cordes said a major reason %NEC - - 2005 Placentia News

they weren't succeeding suffi- Weekly DEC " - 23&5 Weekly Weekly DEC 22 29‘35

ciently was that they were
fwot completing homework,

All Sa ~“Reading Spree on
All aboard for Santa ~ Reading
,» Express’ ride v library menu

] ’ is spon-
Friends of Placentia Li- Soggglfﬁg\g;afeftfle; ﬁfbr 51\31* i
brary wl Sp}?‘l}lﬁgr 2 b{;isugr? Holiday Reading Spree, a pro-
Dic‘ I;Oltloma; cij_gf}? aboarﬁ; gram that encourages chil-
where

i i dren to vead over the winter
vintage train to pick up Santa Applications  are

Reading Spree on
,» library menu

'J)Hometown Buffet is spon-
soring the Placentia Library’s
Holiday Reading Spree, a pro-
gram that encourages ‘ch11~
dren to read over the winter

o

. ic lidays.
holidays. Participants can Claus at the North Pole. ho ( B Mbrar AULE
earn a free meal at the restau- Bus check-in will be at 3 ?Js;]a;!argi:na& ‘fe.e i 1‘ ‘
rant, along with small prizes. pm. at the library, 411 E. P

i ion: -1906
Applications are available Chapman Ave. The cost Information: (T14) 528

at the library, 411 B, Chapman

Ave.
Information: (714) 528-1906,

Ext. 212,

ranges from $10-$45.

- B s

Information and reserva-
tions: (714) 528-1906, Ext. 210

E——————_~



‘Child’s Christmas’
- recalls Dylan Thomas

Intergenerational
group staged work
on poet’s Christmas
memories of Wales.

By ANN-MARGRET

BELLAVOINE
FOR THE YORBA LINDA STAR

They're a tight-knit, inter-
generational group that has

staged Dylan Thomas’- heart-"

warming and haunting child-

1 hood memorles of Christ-

mases of yore for two decades.
Starting with the Grove
Shakespeare Festival fo the
Laguna Playhouse, passionate
local actors and singers ave
keeping their tradition alive
and sharing it with the publie
for a special holiday treat.
Both Yorba Linda and Pla-
cr-tia public libraries offered
{  orogram free of charge
this past weekend, and it also
should have been formally

staged at the Vanguard Thea- .

ter in Fullerton, which just
closed its doors,

Principals Gary Bell, a Pla-
centia librarian, and Chuck
Estes, a local eomposer, have
enrolled family and friends to
keep the flame burning in
‘their Intimate circle,

“The eclectic program of-
fered glimpses into Thomas’
short life — he died at 29 - tra-
ditions of Wales, Celtic Christ-
mas fare, and a potpourri of
reminiscences and anecdotes
tightly woven around the po-
etic vignettes of the text, and
interspersed with sing-along
carols, including Welsh favor-
ites such as the National An-

them and the hauntmg ballad'

of Sue Gan.
Donning their best 'We]sh

accents, the performers sung
solos and took turns reading
excerpts of the text, regaling
us about fearsome neighbor
Mrs. Prothero, her horrid cats
and her meek husband,

At the pub, the old men
fondly wax nostaigic about
their impoverished child-
hoods, outrageously topping
each other's sfories, which
leave spoiled modern young-
sters dubious.

There were ————
useless  pre- Theater
sents and a co- .
hort of uncles review
which materi- . "
alized for the ‘(‘Iqhiiﬁjt’s Chrisi‘
holidays, and mas in Wales”
musie on the uoeo. yodo
ﬁf{dle*. and o and Pla:
crackers with  cooua ok
inane jokes and “Tihranes
trinkets, and When
fruitcake and 10-1]'
Christmas )
pudding.

Dylan’s scheolmaster re-
members the poet as a typical
naughty school boy with nary
a good quality but plenty of
mastery over words.

Overbeck aceompanied
songs on a guitar and banjo,
enterfaining us with his own
“Legend of Dylan Thomas,”
while Bell and Estes took
turns at the piano.

Toddler Lizzie Basu,
dressed in her holiday best,
took great pleasure jumping
up and down in her plaid jum-
per, wildly appreciative of
mother Mary-Beth Basu on-
stage.

This obseure holiday tale
suffers from underexposure in
the trite seasonal landscape of

‘ _Nutcrackexs, sugar plum fair-
. des and serooges, and deserves -
‘to reach a larget andlence.
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" GRETCHEN ESTES/YORBA LINDA 5TAR

1 THE CAST of "A Child’'s Christmas In Wales™ performs at the

Yorba Linda Library.



pacific clippings

pmb 11789
santa ana, calif. 92711
The Register

U3 DEC - 8 2005

PLACENTIA
Planner chosem: The City
YCouncil on Tuesday
"hired consultant Moule
& Polyzoides for -
$650,000 to prepare a
speeific plan for down-
town revitalization, say-
ing the firm is known for
its diligent efforts in ob-
taining community inpnt.
The council also ex-
tended until December
2007 an exclusive nego-
tiating agreement with
developer TOD Proper-
ties LLC because of
slower-than-expected ac-
quisition of land re-
quired for the plan.
- Sushma Subramanian

(714) 704-3195
ssubramanian@ocreqgister.com

pacific clippings
pmaub 11789
santa ana, calif. 92711

Placentia News

Veskne e 9 9 2009

‘BRIEFLY

Legacy options
,}9ffared by groups

%7 Four community organiza-
tions - the Boys & Girls Club
of PlacentiaYorba Linda,
Homeless Intervention Shel-
ter, Placentia Founders So-
clety and Placentia Library
. Foundation - are informing
residents how to donate
money to groups in town
through estate planning.

Information: Boys & Girls
Club, (714) 998-9133; Founders
Society, (714) 993- 2470; HIS
House, (714) 993-5774; or Li-
brary  Foundation, (714)
528-1925, Ext. 203.

pacific clippings
117809

@ mb
santa ana, calif,

Fulisrton News Tribune

Weekiy DEC 1 52005

92711

Agenda item 42
Page 10 of 13

Library to end fee for outsiders

'gﬁ?’ THEN: 2003

To boost its budget, the Ful-
lerton Library decided to
charge non-residents a $25 an-
nual fee for a library card. In
the first year, the fee brought
in $37,300 in new revenue, but
the second year only gener-
ated $27,030 - a 28 percent
decrease.

Before initiating the charge,
the library belonged to the
Santiago Library System in
the county. To be a member,
the library could not charge
residents of other member li-
braries to use its facility. Also,
a SLS member could receive
state reimbursable funds,
amounting to $28,000 an-
nually for Fullerton, Because

UPDATE

of the drop in revenue, it was
advised the non-resident card.
plan be abolished in July 2006,

Hoy:

In August, the Santiago Li-
brary System Couneil voted to
accept Fullerton’s request for
membership. And in October,
the State Library of California
Board voted to approve Fui-
lerton’s affiliation with the
Santiago system, so it could
once again be eligible for state
reimbursable funds,

VHAT'S MELT:
The non-resident fee will

pacific clippings
11789

p mb
santa ana, calif.

ooy UBEC - 5 2005

92711

PLACENTIA

. Redevelopment pfan The
City Council on Tuesday will
discuss whether to hire the

~ design firm Motle & Poly-

" zides to prepare a specific
plan for the Westgate revital:
ization plan and extend 2
contract with Lennar Placen-
tia 700 Properties LLC, the
city's negotiator for property
acquisitions in the radevel-
opment area. The meeting
will be at 7:30 p.m. at City
Hall, 401 E. Chapman Ave, In-
formation; (714) 993-8231.
Fax ltems to Donna John-
son at {714) 704-3714 or
e-maif djohnson@ocregis-
{er.com SRR

end July 1. In addition, as part
of the 2006 Library Centen-
nial celebration, the library
has designed a new card that
will be officially issued in Ja-
nuary.

‘The cards will be thicker
and more durable so they last
longer and bar codes will be
embedded rather than on ad-
hesive strips that can be
pulled off.

In February, the library
plans to hand out refrigerator
magnets patterned after the
new card design. The magnets
will include the phone num-
bers of the Main Library and
the Hunt Branch, plus the ad-
dress of the library’s new Web
site,

~ Barbara Glaswae
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Agenda Item 43

TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Librarian ¥4
DATE: January 16, 2006

SUBJECT:  Safety Committee report for December

There was no safety committee meeting in December. The next meeting is scheduled for Wednesday,
January 25, 2006.
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They changed mine,

As a child I remember going to the old down-
town Las Vegas library and reading books by
the wall of windows. The sun would shine
through the windows and provide bright light
for reading. I would read for what seemed
hours. What sticks out in'my mind was that the
library was full of books and magazines of all
kinds. T wanted to read them all. As I read, a
whole new world was opened up to me.

Idon’t know exactly when my love for libraries
began, but it seems as though I've always had
it. My wife and children also have a love of
libraries and books.

I don’t know when I became an advocate, [
know that an advocate is someone that is pas-
sionate about an issue encugh to share that pas-
sion with others,

As an adult, I was asked by my city councilman
if [ had an interest in serving as a library trustee
for the Las Vegas / Clark County Library dis-
trict. I did not know everything that trustees
were supposed to do, but I knew I loved librar-
ies and books, and I knew that I had a passion
about libraries that I wanted to share. I served
for eight years, the maximum allowed. I did my
best to share my passion for libraries and try to
make them better. Those eight years were joy-
ful as well as controversial. We built libraries,
purchased books, provided quality program-
ming and we grew and grew. There were some
that said that public libraries would disappear
with the advent of the Intemmet. The opposite of
that is true. We need them more now than ever,
[Editor’s note: While a library trustee, Moises
Denis became active in ALTA, chairing com-
mittees, being on the board, and sharing his

They say libraries change lives.

enthusiasm for libraries. Last summer he was
honored by Nevada as part of the ALA/ALTA
National Advocacy Honor Roll.]

I took the opportunity to advocate for librar-
ies every chance I got. I was also involved
in the community in many different capaci-
ties through Parent-Teacher Association, Boy

Scouts, Community Development Block Grant

committee and church. I wanted to make my
city, state, and country a better place for all of
us, a better place to raise our families. As I did
so, [ realized that another way that I could advo-
cate for libraries and the other things that were
important to me (such as education) would be
to get involved in politics.

When I was in high school, I had a wonder-
ful government teacher whe inspired me to get
involved in making a difference he had a great
passion for teaching and government. His love
of the governmental / political process instilled
in me a desire to get involved whether it was
to be educated on the issues and candidates, or
to vote, or personally run for political office. [
left that class knowing that I really could make
a difference if I got imvolved. I committed to
myself that I would be involved.

After serving two, four-year terms and terming
off of the library board, the opportunity to run
for the Nevada State Asserbly became avail-
able to me. I knew that it would be a sacrifice
for my family, but I knew that I had something
to offer that was needed in the legislature, After
working very hard to win the assembly seat, I
lost by sixty-two votes. It was difficult to lose,

continued or pape 3







ALTA Update
from the President

The Executive Committee of all eleven ALA di-
visions met in Chicago at the end of October.
Your ALTA Executive Committee is comprised
of President, First Vice-President/President Elect,
Second Vice-President, and Division Councilor,

The ALA Strategic Plan was approved by ALA
Council during the 2005 Annual Conference. At
this fall meeting the joint boards, in breakout
sessions, considered three questions regarding
the goal areas of the plan. The goal areas are: 1,
Advocacy/Value of the Profession; I1. Education;
I11. Public Policy and Standards; I'V. Building the
Profession; V. Membership; VI Organizational
Excellence.

1. What ALA 2010 goal areas and ohjectives
are most important to your division? (ALTA,;
Membership, Advocacy, and Organizational
Excellence)

2. What major division goals support ALA
20107 (ALTA: Advocacy and Membership)

3. What areas of the plan require the most col-
laboration between ALA divisions, offices,
and departments? (ALTA: Advocacy and
Membership)

The joint boards were in agreement that all the
goals of the plan should be implemented.

We then identified the positive issues and attri-
butes (driving forces) that will assist in moving
the plan forward and those barriers (restraining
forces) that could inhibit the strategic plan from
moving forward and brainstormed possible solu-
tions to overcome barriers.

Mega issues were explored. Mega issues are over-
riding issues of strategic importance, which cut
across multiple goal or outcome areas, They ad-
dress key strategic questions the organization must

answer, illuminating choices the organizations .

must make and the challenges which will need
to be overcome in moving toward the Envisioned
Future. Only ALA can respond to mega issues,

The next day your Executive Committee held an
all day meeting to review and consider:

¢  Major actions of the ALTA Board of
Directors and Executive Board during the
2005 Annual Conference;

o The 2004-20035 Financial Report;

o Statistical data regarding membership;

s 2006 ALTA slate of candidates for election
to First and Second Vice-Presidents and
Division Councilor;

® Trustee awards;

» Revision of the ALTA Regional Vice-
President Job Description;

¢ Advocacy Registry update;

o Possible development of new ALTA

publications;

Update of Regional Vice-Presidents’

activities;

s Preliminary plans for 2006 Midwinter
Meeting in San Antonio (the President's
Reception will be held at a restanrant on the

-~ Riverwalk);

e Preliminary plans for 2006 Annual

Conference in New Orleans (programs will
continue to be untracked so that they can be
held at the same venue);

¢ Bylaws and the Ethics Statement for Pablic
Library Trustees were reviewed; and

¢ Preliminary plans for 2006-2007 were
discussed.

Please contact me if you are interested in further
information regarding our meetings.

I'look forward to seeing all board and committee
members in San Antonio. Attending Midwinter
Meeting would be a great opportunity for those
of you not currently active in the association to
observe the workings of the board and various
committees. You have ownership in ALTA,

~—Jane Rowland, ALTA  President,
Jrowland@calumétcitypl.org
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Litraries Chiange LIVES continued from front page

but I knew that I had fought the good fight. 1
was content knowing that I had attempted to get
.avolved and would now be content in continuing
to be involved in other ways, Two years later the
opportunity to run came up again with the incum-
bent vacating the seat. | decided to {ry one more
time. This time I won by a large majority of the
vote. Sharing my message that [ was “the neigh-
bor we need in the assembly,” the voters realized
that T had something to offer that would benefit
our district and they elected me,

As a new legislator, I was given the opportunity
to introduce legistation. It was with great plea-
sure that one of my first bills was to request an
allocation of $1.2 million from the state gen-
eral fund to be given to the state library for
the purchase of books at all of the libraries in
Nevada. The funding was to be matched by fed-
eral funds. After a hard-fought session and help
tfrom library-friendly colleagues we passed the
bill and won the money for libraries. My other

bills were also passed. If 1 could just get the
govemnor to put the funding in to the permanent
budget . . . all in due time.

Who knows what the future has in store. All I
know is that I will continue to share my passion
for libraries and education for as long as anyone
will listen.

Libraries really do to change lives. They
changed mine and they can change yours. Get
involved!

—Nevada State Assemblyman Moises Denis

[Editor’s Note: What a great place to have ad-
Vocates . . . in the state legislature! As savvy
trustees, you need to be constantly aware of the
political climate, of proposed legislation affect-
ing libraries, and of how you can make a differ-

ence. Get in there.]
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ALTA Schedule

of Events for
Migiwintar Meeting
2006 in San Antonio

ALTA meetings will take place Friday, January
20-Monday, January 23, 2006. The ALTA sched-
ule will soon be posted at www.ala.org/alta.
Please check the ALA Web site (www.ala.org)
under Events and Conferences for general info,
special events, and registration information.

HOTELS AD YRAVEL AGCOMMAODATIONS
AT MIDWINTER MEETING

A list of hotels with rates and a map of hotel lo-
cations are available at the AL A Web site and in
issues of American Libraries magazine.

FRIDAY, JANUARY 20, 2008

10 AM-3 P.M.

Hilton Palacio del Rio

Del Rey Centrai South

Advocacy Institute

The Advocacy Institute is a full-day program
geared to help foster ongoing collaboration
between Friends, trustees, librarians, and
other advocates at the local level. Attendees
will receive specific training to assist them in
making the case for libraries. For more info,
visit www.ala.org/alafissues/advocacy
institute.htm.

2-3 p.M.
La Mansion del Rio

. San Miguel

Executive Committee Meeting

4-5:30 p.M.

La Mansion del Rio

Boardroom

Regional Vice-President Leadership Training

4-5:30 p.ML

I.a Mansion del Rio

Concepcion

Council Administrator & Committee Chair -
Leadership Training

5:30-7:30 p.M. No Conflict Time
ALA Exhibits All-Conference Reception

7:30-10 P.M.
Mexican Manhattan—3$
President’s Reception

SATURDAY, JANUARY 21, 2008

8-9 A,

La Mansion del Rio

San Miguel

Awards Committee Meeting (Closed}

10:30 am.—-12:30 p.M.

La Mansion del Rio

Espada

Board of Directors Meeting

1:30-3:30 P,

La Mansion del Rio

iberian B/C

All Committee Meeting: Intellectual
Freedom, President’s Program, Advocacy,
Local Arrangements
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La Mansion del Rio

San Miguel

Jury on Trustee Citations (Closed)

SUNDAY, JANUARY 22, 2008

10:30 A.M~12:30 P

La Mansion del Rio

{berian B/C

All Commnittee Meeting: SOS, Action
Development, Legislation, Publications

10:30 A.M.—12:30 P

L.a Mansion del Rio

Iberian B/C

Education of Trustees, Membership
Committee Meeting

1:30-3:30 p.M. Low Conflict Time, ALA

4-6P.M.
Mansion del Rio
bspada

Nominating Committee Meeting (Closed)

i

4-6 p.M.

La Mansion del Rio

Boardroom

Conference Program & Evaluation
Commiittee Meeting

MONDAY, JANCARY 23, 2008
8-10 A,

La Mansion del Rio

Espada

Board of Directors Meeting

10-10:30 ant.

La Mansion del Rio

Espada

Executive Committee Meeting

10:30-12:30 p.M. No/Low Conflict Time ALA

Welcome
new ALIA

memhbenrs!

©- . -Sadiqua Ahmad; - :
Morton Gr(_)ife,' IL.
. Tom Baons,
 NewTdNY

“Sharon Hayne,
 Tangiér, VA
Eu géu_c Mjét'-sjtl:s?éka,
" University Place, WA~
* " bobbieLeigh -
 dontganer AL

Hcléﬁ Hamson Pflilh'_ps,
. Montgoniery, AL

‘Ag#ies Quinn,
Morton Grove, IL.

George Washburn,
Montgomery, AL







LIBRARIANS, LAWNAKERS, AND CONSERVATIVES
CALL GAG DRDER TG LIFE

In late September representatives of several or-
ganizations, along with ALA, urged the Justice
Department to lift a gag order silencing Americans
who have received demands for personal records
under the USA PATRIOT Act. .

“Provisions of the
PATRIOT Act dealing
with personal records,
including library use,
.are an assault on con-
stitutional liberties,”
said Michael Gorman,
ALA President.

DO YOU HAVE {DEAS
ABOUT LiBRARY
EDUCATION? HERE'S
YOUR CHANGE

As you may know, I
am focusing on the
important issue of
education for librari-
anship. As part of this
initiative, I am con-
vening a forum on Education for Librarianship
to be held on Friday, January 20, 2006, from
1-5:30 .M. during the ALA Midwinter Meeting
in San Antonio, Texas. While the forum is open
to all ALA membership, 1 am inviting you to be
part of a core audience of participants with a
special interest in this topic.

We will tackle some of the big issues in library ed-
ucation: What is the nature of the profession of li-
brarianship and what does the twenty-first century
librarian need to know? How do we translate this
understanding of our profession into a meaningful
curriculum? What are the implications for ALA
accreditation? Presentations on these hot topics in
library education will be followed by participant
discussion and feedback. This is your opportunity
to make your voice heard on an issue of vital im-
portance to the future of our profession.

You may register using the online registra-
tion form at http://mg.csufresno.edu. Click on
Presidential Initiatives. There is no fee to attend
for this event.
—Michael Gorman, President, American
Library Association

LIBRARYY FOR TRUSTEES, TOD

LibraryU is a free, Web-based training program
for librarians and their patrons, supported co-
operatively by Illinois Library Systems and the
Hiinois State Library, with funding from the Bill
and Melinda Gates Foundation.

LibraryU is committed to providing quality on-
line instruction in a format that is cost-effective
and convenient for the learner. The goal is to
meet the training and continuing education needs
of library patrons and staff with effective online
instruction available through the Web anywhere
and anytime.

 Visit http:/flearning.libraryu.org/home and check

out the offerings! Look under courses, then the
heading Public Library Trustees,

BRODKLYN TRUSTEES 'BREAKING NEW GROUND'
Brooklyn Public Library (BPL) Trustees play a
critical role in supporting the library, as dem-
onstrated recently in their strong leadership
for Breaking New Ground: A Campaign for
Learning, Culture, and Community.

Brooklyn Public Library’s landmark Ceatral
Library at Grand Army Plaza is now undergoing
a much-needed rencvation that will enhance the
experience of one million users each year and
attract even more Brooklyn residents and visitors
to the library. As part of this renovation, Central
Library’s Plaza will be transformed into a front
porch for the community, with an outdoor café
and performance space, enhanced with beantiful
landscaping, improved lighting, and ramps for
people with strollers or in wheelchairs. A new
two-hundred-seat auditorium will be built beneath







Plaza to house the Library’s rich cultural and
wulicational programs.

BPL’s Board of Trustees and the Brooklyn Public
Library Foundation Board have taken an impres-
sive leadership role in this campaign by meeting
a challenge grant made by members of the board,
Every BPL and BPLF Trustee contributed, and
through this grant, raised a total of $724,000.

By demonstrating a strong private commiiment
to the campaign, BPL's public funding partners
at the federal, state and city level are more likely
to support Breaking New Ground: A Campaign
for Learning, Culture and Cominunity and fu-
ture reconstruction projects at BPL

—Mable W. Robertson, Chair of ALTA’s
Legislative Committee and Secretary of
Brooklyn Public Library Board of Trustees

"HNOWLEDGE FOR SALE"

"is Dodge relates the crisis in public libraries
e the Jul-Aug. 2005 Ume Reader, p. 72-77.
In a “knowledge economy,” where information
carries and ever-steeper price, where the rich get
wealthier and the poor have less, libraries are one
of the few ways still available for many to edu-
cate themselves—ideally—an American right.

Public [ibrary visits have risen from 500 mil-
lion in 1990 to about 1.2 billion a year. But the
same forces that have turned the United Stales
into a fast-food nation could soon drive the tra-
ditional American library out of existence. In a
society where everyone's basic needs for health
care, housing, education, clean air and water,
meaningful work, creative expression, and open

space are not met, the historical model of the
public library, open to all, is under siege. Critics
say it’s a crisis that mirrors a larger one rotted
in the failures of capitalism and perhaps democ-
racy itself,

How many inventors, artists, farmers, healers, bus
drivers, teachers, and writers have been nurtured
in public libraries, made important discoveries
there, or simply survived, thanks to these welcom-
ing spaces? More important, how many will in the
future? The question arises because libraries have
entered an era of change, evidenced most dramati-
cally by widespread cutbacks and closings.

Can libraries muster the political support they
need to be funded adequately? Ralph Nader has
called for federal library help, noting ““an aircraft
carrier currently costs about $4 billion, while
libraries currently receive about $110 million
yearly.” Policy-makers increasingly view public
libraries as “an inessential social service for the
unemployed or even as frivolous entertainment.”

One concern is that, in the name of giving peo-
ple what they want, the new libraries of the fu-
ture will be closer in spirit to amusement com-
plexes—centers offering corporate-sponsored
“edutainment” spectacles and tiered services to
a paying clientele. Under the current tyranny
of the majority, libraries can’t be accused of
catering to the few, but they’re not for everyone
either. Too frequently, the trend toward stan-
dardization leads to similarly bland collections
across the continent.

Become involved at your library. Volunteer or ask
the librarian what assistance is neaded.
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