
Mission Statement: 
Placentia Library District inspires, opens minds, innovates, and connects our community. 

District Goals: 
 Strengthen connections and expand community relationships.

 Provide equitable access.

 Adapt to community needs.

 Cultivate thriving collections of resources.

 Provide and promote relevant library services.

 Maintain fiscal responsibility and integrity.

 Support and empower staff.

 Provide an inviting, pleasant, and safe place to explore.

AGENDA DESCRIPTIONS:  The Agenda descriptions are intended to give members of the public notice and a 
general summary of items of business to be transacted or discussed.  The Board may take any action which it deems 
to be appropriate on the Agenda and is not limited in any way by the notice of the recommended action. 

REPORTS AND DOCUMENTATION:  Reports and documentation relating to Agenda items are on file in the 
Administrative Office and the Reference Department of Placentia Library District, and are available for public 
inspection.  A copy of the Agenda packet will be available for use during the Board Meetings.  Any person having 
any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension 200. 

PLEDGE OF ALLEGIANCE Library Board President 

CALL TO ORDER 
1. Call to Order Library Board President 

2. Roll Call Recorder 

3. Adoption of Agenda
This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and to make additions pursuant to Government Code Section 54954.2(b).

Presentation: Library Director 
Recommendation: Adopt by Motion 

AGENDA 
PLACENTIA LIBRARY DISTRICT 

BOARD OF TRUSTEES 
UNUSUAL DATE MEETING 

August 20, 2025 
6:30 p.m. 

Community Meeting Room 
411 E. Chapman Avenue 

Call-in Number: (669) 900-6833 
Meeting ID: 850 1206 7452  

Password: 046086 
ZOOM Link: meetings.placentialibrary.org 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Fund Balance Report through July 2025 for Placentia Library District Investment 
Fund with State of California Local Agency Investment Fund (LAIF) 

DATE:  August 20, 2025 

 

Fiscal Year 2025-2026  Fiscal Year 2024-2025 

7/31/2025 0.00  7/31/2024 852,276.28 

8/31/2025   8/31/2024 855,407.23 

9/30/2025   9/30/2024 858,520.48 

10/31/2025   10/31/2024 861,666.97 

11/30/2025   11/30/2024 864,837.12 

12/31/2025   12/31/2024 867,971.89 

1/31/2026   1/31/2025 871,184.42 

2/28/2026   2/28/2025 0.00 

3/31/2026   3/31/2025 0.00 

4/30/2026   4/30/2025 0.00 

5/31/2026   5/31/2025 0.00 

6/30/2026   6/30/2025 0.00 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Financial Reports through July 2025 for the Placentia Library District’s Investment 
and Banking Accounts 

DATE:  August 20, 2025 
 

Summary of Cash and Investments as of July 31, 2025 
     

 Cash with State of California LAIF   $                      0.00  
    
 Cash with California CLASS  $        2,151,120.87  
    
 (Impact Fees – Restricted)  $           573,851.26   
      
 General Fund Checking – BMO  $           652,927.16  
      
 General Fund Savings – BMO  $        1,077,448.44   
      
 Payroll Checking – Wells Fargo Bank  $           169,364.23   

      
 Total Cash and Investments   $        4,050,860.70  
    

 

I hereby certify that the investments are in compliance with Placentia Library District Policy 3035 – 
Investment of District Funds, as adopted by the Library Board of Trustees, and California Government 
Code Section 53646(b)(1); and that Placentia Library District has the ability to meet its budgeted 
expenditures for the next six (6) months. 

 
______________________________ 

Jeanette Contreras 
Library Director 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

TO:   Jeanette Contreras, Library Director 
 

FROM:   Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Acquisitions Report for July 2025 
 

DATE:    August 20, 2025  
 
MONTHLY STATISTICS 

Total Budget  FY 2025-26 % Spent FY 2024-25 % Spent 
Library $290,000 10% $342,328 12% 

Bookmobile $10,000 7% $90,000 0% 
Total Budget  $300,000 10% $432,328 9% 

 
 

Collection Expenditures July July FY-T-D FY-T-D FY-T-D 
 2025 2024 FY 2025-26 FY 2024-25 % changed 

Print Materials $5,159 $6,310 $5,159 $6,310 -18% 
Serial Subscription $1,976 $1,468 $1,976 $1,468 35% 

Audio Materials $0 $540 $0 $540 -100% 
Video Materials $0 $563 $0 $563 -100% 

LOTs $2,010 $1,200 $2,010 $1,200 67% 
Total Physical Materials $9,145 $10,080 $9,145 $10,080 -9% 
Digital eBooks $2,875 $3,345 $2,875 $3,345 -14% 

Digital eAudiobooks $6,831 $5,374 $6,831 $5,374 27% 
Digital Videos $727 $1,718 $727 $1,718 -58% 

Digital Magazines $22  $22  #DIV/0! 
Digital Music $92  $92  #DIV/0! 
Total Digital Materials $10,548 $10,437 $10,548 $10,437 1% 

Online Learning Platforms $9,250 $19,964 $9,250 $19,964 -54% 
Total Platforms $9,250 $19,964 $9,250 $19,964 -54% 

Bookmobile Print Materials $746 $0 $746 $0 -* 
Bookmobile Audio Materials $0 $0 $0 $0 -* 

Bookmobile Digital $0 $0 $0 $0 -* 

Bookmobile LOTs $0 $0 $0 $0 -* 

Total Bookmobile $746 $0 $746 $0.00 -* 
Total Collection Expenditures $29,689 $40,481 $29,689 $40,481 -27% 
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Titles Added July July FY-T-D FY-T-D FY-T-D 
 2025 2024 FY 2025-26 FY 2024-25 % changed 

Print Materials 57   118   57   118  -52% 
Serial Subscription 0  2  0   2  -100% 

Audio Materials 0 0 0  0 0% 
Video Materials 0 0 0   0 0% 

LOTs 0 0  0 0 0% 
Total Physical Materials 57   120   57   120  -53% 
Digital eBooks 1,127   1,230   1,127   1,230  -8% 

Digital eAudiobooks 2,293   1,947   2,293   1,947  18% 
Digital Videos~ 331   727   331   727  -54% 

Digital Magazines~ 8    8   #DIV/0! 
Digital Music~ 60    60   #DIV/0! 

Total Digital Materials 3,819   3,904   3,819   3,904  -2% 
Online Learning Platforms 0  4  0     4  -100% 

Total Platforms 0  4  0  4  -100% 
Bookmobile Print Materials 4  0  4  0 -* 
Bookmobile Audio Materials 0 0 0 0 0% 

Bookmobile Digital 0 0 0 0 0% 
Bookmobile LOTs 0 0 0 0 0% 

Total Bookmobile 4  0  4  0 -* 
Total Titles Added 3,880   4,028   3,880   4,028  -4% 

~Digital video, magazines, and music counted together as Other Digital in July 2024.  
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All Materials Held 
July June Month to Month 

2025 2025 % changed 
Total Library Physical 84,051 83,372 1% 

Total Digital 2,061,039 2,049,392 1% 

Total Bookmobile Physical 2,551 2,549 0% 

Total All Materials 2,147,641 2,135,313 1% 
 
 
 

Library Children's  
Physical Materials Held 

July June Month to Month 
2025 2025 % changed 

Children's Fiction 24,905 24,901 0% 

Children's Nonfiction 14,439 14,437 0% 

Children's Spanish 3,102 3,254 -5% 

Children's Audiobook 1,175 1,183 -1% 

Children's DVD/Video 1,463 1,463 0% 

Children's LOTs  70 70 0% 

TOTAL Library Children's Physical Material 45,154 45,308 0% 
 
 
 

Library Adult/Teen  
Physical Materials Held 

July June Month to Month 

2025 2025 % changed 
Adult Fiction 16,716  16,917  -1% 

Adult Nonfiction 13,497  13,430  0% 

Adult Foreign Language 1,385  1,384  0% 

Adult Audiobook 851  851  0% 

Adult DVD/Video 2,930  2,930  0% 

Adult LOTs  149  150  -1% 

Vinyl Records 201  201  0% 

Video Games 414  414  0% 

Teen Fiction 2,754  2,751  0% 

Teen Nonfiction 0  0  0% 
TOTAL Library Adult/Teen Physical Material 38,897  39,028  0% 
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Digital Material Held 
July June Month to Month 

2025 2025 % changed 

eBooks 1,100,044   1,082,622  2% 

Digital Audiobooks 356,294   334,939  6% 

Digital Videos 89,757   124,126  -28% 

Digital Magazines 6,128   6,125  0% 

Digital Music 508,816   501,572  1% 

Online Learning Platforms 6 8  -100% 

TOTAL Library Digital Material 2,061,039   2,049,392  1% 
 
 

Library of Things Held July July FY-T-D 

 2025 2024 % changed 

Children's LOTs Items 70 63 11% 

Adult LOTs Items 101 99 2% 

Total LOTs Items 171 162 6% 
 
 

Library of Things Updates July July FY-T-D FY-T-D FY-T-D 

 2025 2024 FY 2024-25 FY 2023-24 % changed 

New LOTs Items Added 12  12  #DIV/0! 

LOTs Items Replaced 0  0  #DIV/0! 

LOTs Items Removed 0  0  #DIV/0! 
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Bookmobile Children's  
Physical Materials Held 

July June Month to Month 

2025 2025 % changed 

Children's Fiction 1,420 1,418 0% 

Children's Nonfiction 693 693 0% 

Children's Spanish 308 308 0% 

Children's Audiobook 0 0 0% 

Children's DVD/Video 0 0 0% 

Children's LOTs  0 0 0% 

TOTAL All Children's Physical Material 2,421 2,419 0% 
 
 
 

Bookmobile Adult/Teen  
Physical Materials Held 

July June Month to Month 

2025 2025 % changed 

Adult Fiction 44  44  0% 

Adult Spanish 0  0  0% 

Teen Fiction 75  75  0% 

Teen Nonfiction 11  11  0% 

TOTAL All Adult/Teen Physical Material 130  130  0% 
*Percentage change is undefined when the initial value is zero. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Service Revenue Activities Report for July 2025 

DATE:  August 20, 2025 

 

Net Revenue Summary for July 2025 
     

      YTD YTD 

  Jul-25 Jul-24 2025-2026 2024-2025 

          

Passport 19,076 14,660 19,076 14,660 

Passport Photos 8,237 5,600 8,237 5,600 

Fines & Fees 2,099 1,456 2,099 1,456 

Meeting Room  370 0 370 0 

TOTAL   $     29,782   $     21,716   $     29,782   $     21,716  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: Library Impact Fee Report – July 2025 

DATE:  August 20, 2025 

 
Total Monthly Fees Collected YTD YTD

Jul-25 Jul-24 2025-2026 2024-2025
$1,658.92 $0.00 $1,658.92 $0.00

Developer/Builder Name Project Description Address Sq. Ft Fee Paid to 
Library 

Date 

Andrew Bereczky Detached Housing 712 San Diego Lane 755 634.12$            7/7/2025
Nick Rocco Detached Housing 1667 Oak Street 1,220 1,024.80$          7/30/2025

2024/2025 YTD Total $1,658.92
Beginning Balance (7/01/2025) 1,093,686.11$    
Ending Balance (07/31/2025) $573,851.26

Development Projects List
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager  

SUBJECT: Personnel Report for July 2025   

DATE:   August 20, 2025 

      YTD YTD 
  Jul-25 Jul-24 2025-2026 2024-2025 
          
Separation 0 0 0 0 
Retirement 0 0 0 0 
Appointments 1 0 1 0 
Open Positions 0 1 0 1 
Workers' Compensation 
Leave 0 0 0 0 

TOTAL  1 1 1 1 
 

 
SEPARATION:  
None 
 
RETIREMENT:          
None 
 
APPOINTMENTS: 
Andrew Nguyen – Library Page PT   
  
OPEN POSITIONS:      
None 
 
WORKERS COMPENSATION LEAVE:    
None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  
 

TO:  Library Board of Trustees 

FROM: Carlo Maskarino, Business Manager 

SUBJECT: City of Placentia - Shared Maintenance Costs through July 2025 

DATE:  August 20, 2025 

CITY OF PLACENTIA INVOICES            
PERIOD 

COVERED         
FY 2025-2026 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-25 7/28/2025 3,039.62 291.20 26.28 0.00 3,357.10 

Aug-25       
Sep-25       
Oct-25       

Nov-25       
Dec-25       
Jan-26       
Feb-26       
Mar-26       
Apr-26       

May-26       
Jun-26       

 TOTAL $3,039.62 $291.20 $26.28 $0.00 $3,357.10 

* City Billing Not Received             
PERIOD 

COVERED         
FY 2024-2025 

INVOICE 
DATE 

TURF 
(Merchants) 

GROUNDS 
(SA 

Aquatics) AT&T 
FACILITY 

MAINT TOTAL 

Jul-24 7/22/2024 1,519.81 582.40 0.00 0.00 2,102.21 

Aug-24 * * * * * * 

Sep-24 9/12/2024 1,519.81 582.40 48.86 0.00 2,151.07 

Oct-24 10/17/2024 3,039.62 291.20 13.09 0.00 2/24/1909 

Nov-24 * * * * * * 

Dec-24 * * * * * * 

Jan-25 1/23/2025 3,039.62 837.33 0.00 125.99 4,002.94 

Feb-25 * * * * * * 

Mar-25 3/20/2025 3,039.62 582.40 26.79 0.00 3,648.81 

Apr-25 4/17/2025 1,519.81 291.20 13.24 337.83 2,162.08 

May-25 5/28/2025 3,039.62 582.40 26.43 97.05 3,745.50 

Jun-25 * * * * * * 

 TOTAL $16,717.91 $3,749.33 $128.41 $560.87 $21,156.52 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Administration Report for July 2025 
 
DATE: August 20, 2025 
 
May Meetings: 
 
July 1st & 2nd  

− ALA Conference: President Carline, Trustees Beverage and Dahl, and Library Director 
− Loading Dock & Outdoor Library Project Meeting: Assistant Library Director and 

Business Manager attended meeting with Accenture Construction Project Manager, IDS 
Consultants, and US Builders General Contractors to discuss project progress, schedules, 
submittals, change orders, and updates regarding Loading Dock and Outdoor Library 
projects. 
 

July 8th 
− Outdoor Library Project Update Meeting: Library Director, Assistant Library Director, 

and Business Manager attended a meeting with the OLE Project Manager and 
representatives from USB to review the overall project timeline and confirm the 
anticipated completion date. During the meeting, USB reaffirmed their commitment to 
completing project by August 8th. 

− LMT Meeting: Library Director, Assistant Library Director, and Business Manager met 
with library supervisors. 

 
July 9th 

− Public Library Director’s Forum Planning Committee (PLDF) : Library Director 
− Library Director’s Network Call – Creating Vision for California State Libraries: Library 

Director 
− Loading Dock & Outdoor Library Project Meeting: Assistant Library Director and 

Business Manager attended meeting with Accenture Construction Project Manager, IDS 
Consultants, and US Builders General Contractors to discuss project progress, schedules, 
submittals, change orders, and updates regarding Loading Dock and Outdoor Library 
projects. 

− Bookmobile Review Meeting: Assistant Library Director and IT Consultant met with 
Mark Gibbs from American Campers to discuss the electrical specifications and 
customization needs for the bookmobile. 
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July 10th  
− Edward Dean Museum & Gardens for Director’s Forum Planning: Library Director 
− Meeting with President Carline: Library Director 

 
July 14th 

− PLFF Board meeting: Library Director 
− Centennial Steering Committee Meeting: Assistant Library Director attended the meeting 

to get updates on event dates confirmed. Assistant Library Director and the Community 
Services Director will serve as the primary contacts and will collaborate on soliciting 
items and finalizing details for the silent auction baskets. 
 

July 16th 
− PLDF Meeting: Library Director 
− SDRMA Health Benefits Program Renewal and Update on CalPERS Health for 2026: 

Business Manager attended virtual meeting with SDRMA representatives on the Health 
Benefits program renewal and CalPERS Health for 2026. 

− Loading Dock & Outdoor Library Project Meeting: Assistant Library Director and 
Business Manager attended meeting with Accenture Construction Project Manager, IDS 
Consultants, and US Builders General Contractors to discuss project progress, schedules, 
submittals, change orders, and updates regarding Loading Dock and Outdoor Library 
projects. 

 
July 21st 

− Library Board Meeting: Administration Team 
 
July 22nd 

− All Staff Meeting 
 

July 23rd 
− Meeting with PLFF Board Member: Library Director 

 
July 24th 

− Bookmobile Grant Update Meeting: Assistant Library Director met with Grant Project 
Manager, Chris Durr, to review the current status of the bookmobile project. During the 
discussion, recent updates were addressed, challenges were identified, and remaining 
tasks were outlined. Also discussed were anticipated timelines for the completion of the 
project. 

− Library Impact Fee Meeting: Business Manager attended monthly meeting with the City 
of Placentia Director Development Services to discuss library impact fees and upcoming 
projects. 
 

July 30th 
− PLDF Meeting: Library Director 
− Erate Meeting: Assistant Library Director met with E-Rate Consultant Ingrid Goodman 

to review the five-year budget cycle. The discussion covered the necessary steps and 
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procedures for navigating the E-Rate funding process, along with a detailed overview of 
the budget currently available to the District. 

− Loading Dock & Outdoor Library Project Meeting: Library Director, Assistant Library 
Director and Business Manager attended meeting with Accenture Construction Project 
Manager, IDS Consultants, and US Builders General Contractors to discuss project 
progress, schedules, submittals, change orders, and updates regarding Loading Dock and 
Outdoor Library projects. 

− Performance Evaluation with Executive Assistant: Library Director 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Children’s Services Report for July 2025 
    

DATE:  August 20, 2025 
 

 
Number of Programs by Type July July FY-T-D  FY-T-D   FY-T-D  
   2025 2024 2025-26 2024-25  % change  
Storytime  11 9 11 9 22% 
Children's Programs 15 16 15 16 -6% 
Hangar  4 0 4 0 .01% 
Teen Programs  2 3 2 3 -33% 
Self Directed 5 3 5 3 67% 
Outreach 0 2 0 2 -100% 

TOTAL Children/Teen 37 33 37 33 12% 
 

Program Attendance by Type July July FY-T-D  FY-T-D   FY-T-D  
   2025 2024 2025-26 2024-25  % change  
Storytime  464 424 464 424 9% 
Children's Programs 2,604 1,749 2,604 1,749 49% 
Hangar  55 0 55 0 .01% 
Teen Programs  21 20 21 20 5% 
Self Directed  238 235 238 235 1% 
Outreach 0 100 0 100 -100% 

TOTAL Children/Teen 3,382 2,528 3,382 2,528 34% 
 

The Hangar Makerspace  July July FY-T-D FY-T-D FY-T-D 
 2025 2024 2025-26 2024-25 % change 

Hangar Activity Hour Visits  284 157 284 157 81% 
 

ACHIEVEMENTS 

• Daisy Badge planned and conducted Family Storytime on July 12. 
• Daisy Badge planned and conducted Lunch at the Library on July 2, 9, 16, 23, and 30.  
• Daisy Badge facilitated Morning Meet Ups on July 25. 
• Mayli Apontti facilitated Read to the Dogs on Monday, July 7. 
• Mayli Apontti set up and facilitated Wild Wednesdays on July 2, 9, 16, 23, and 30 and 

served as the point of contact for the performers.   
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• Mayli Apontti planned and conducted Baby Giggles and Wiggles on July 18.  
• Mayli Apontti planned and conducted Family Storytime on July 26. 
• Mayli Apontti continued to facilitate the children’s Dino passive activity for SRP. 
• Margaret Hatanaka facilitated Morning Meet Ups on July 18. 
• Alex Aguirre planned and conducted Creating with Cricut on July 13. 
• Alex Aguirre facilitated STEAM Labs! on July 10. 
• Alex Aguirre planned and conducted PTAC on July 3.  
• Alex Aguirre planned and conducted Luna Luna Bilingual Storytime on July 2, 9, 16, and 

23. 
• Alex Aguirre planned and set up crafts for the Hangar on July 2, 5, 7, 9, 12, 14, 16, 19, 

21, 23, 26, 28, and 30. 
• Damean Sanz took photos for Wild Wednesdays and Lunch at the Library on July 2, 9, 

23, and 30. 
• Damean Sanz conducted Morning Meet Ups on July 11. 

 
MEETINGS   

 
• July 10, Margaret Hatanaka attended the Kiwanis meeting where they reported on plans 

for attending National Night Out on August 6 and new partnership with His House, 
providing weekly Walmart food donations. Navigation Center will not accept the 
donations because they cannot establish where the food originated from.  

  
PROFESSIONAL DEVELOPMENT 

 
• None 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 

TO:  Jeanette Contreras, Library Director 
 

FROM:  Yesenia Baltierra, Assistant Library Director  
 

SUBJECT:  Adult Services Report for July 2025   
 

DATE:  August 20, 2025 
 
MONTHLY STATISTICS 
 
 

Number of Programs by 
Type July July FY-T-D  FY-T-D   FY-T-D  

   2025 2024 2025-26 2024-25  % change  
Adult Programs 3 1 3 1 200% 
History Room 0 0 0 0 0% 
Literacy 27 26 27 26 4% 
General Interest 0 0 0 0 0% 
Self-Directed 3 1 3 1 200% 

TOTAL Adult 33 28 33 28 18% 
 
 

Program Attendance by 
Type July July FY-T-D  FY-T-D   FY-T-D  

   2025 2024 2025-26 2024-25  % change  
Adult Programs 22 10 22 10 120% 
History Room 0 0 0 0 0% 
Literacy 186 212 186 212 -12% 
General Interest 0 0 0 0 0% 
Self-Directed 142 11 142 11 1,191% 

TOTAL Adult 350 233 350 233 50% 
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History Room Activity July  July FY-T-D FY-T-D FY-T-D 
  2025 2024 2025-26 2024-25 % change 

History Room Visitors 3 0 3 0 -%* 
Memory Lab Appointments 25 0 25 85 -71% 

 
 

Volunteer Hours  July  July  FY-T-D  FY-T-D  FY-T-D  
  2025 2024 2025-26 2024-25 % change  
History Room  0 0 0 0 0% 
PLFF  271.5 256 0 256 -100% 
General Library  192.5 199.55 0 199.55 -100% 
Adult Literacy  400 265.75 0 265.75 -100% 
PTAC  36.72 10 0 10 -100% 

Teen Volunteers 307.05 484.05 0 484.05 -100% 
Total Volunteer Hours   1207.77 1215.35 0 1215.35 -100% 

FTE Equivalent  6.97 7.01 0.00 7.01 -100% 
 
 

Literacy  FY-T-D  FY-T-D   FY-T-D  
  2025-26 2024-25 % change  
Adult Literacy Students  20 23 -13% 

Adult ESL Students 72 32 125% 
Adult Literacy Tutors 20 23 -13% 
Adult ESL Tutors  67 29 131% 

*Percentage change is undefined when the initial value is zero.  
 
ACHIEVEMENTS 

• Sally Federman coordinated Literacy Reads – Beg. Book Club on July 9, 16, 23. 
• Sally Federman facilitated Literacy Reads – Int. Book Club on July 8, 15, 22, 29. 
• Esther Canedo coordinated Read, Write, Speak Club on July 11, 18, 25.   
• Esther Canedo facilitated ESL Conversation Class at the Whitten Center on July 10, 17, 

24, 31. 
• Esther Canedo facilitated ESL Conversation Class online on July 15, 22, 29. 
• Laurel Dennis facilitated ESL Conversation Class at PLD Tuesday on July 8, 15, 22, 29. 
• Laurel Dennis facilitated ESL Conversation Class at PLD Thursday class on July 10, 17, 24, 

31. 
• Sally coordinated Kitchen Talk with Erin on July 30. 
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• Sally Federman coordinated a Learner Discussion on July 18. 
• Natalie McCard held Book Club on July 8th. 
• Natalie McCard held Get Hooked! Crochet and Knitting Circle on July 27th. (Hangar) 
• Natalie McCard held Adult Craft Night on July 29th. (Hangar) 
• Tim Balen coordinated the Science Fiction, Fantasy & Graphic Novel Book Club on July 

10. 
• Tim Balen coordinated PTAC on July 17. 
• Tim Balen coordinated staff picks and lobby displays in July. 
• Tim Balen facilitated a staff training on Libby, Hoopla and Palace at the Staff Meeting on 

July 22. 
• Tim Balen processed 11 new Library of Things mobile hotspots received in July. 

 
MEETINGS 

• On July 16, Sally Federman attended the CLLS Networking meeting. It was Beverly 
Schwartzberg’s last networking meeting before she retires. She shared what she has 
learned over the years of being involved in Adult Literacy.  

• On July 31, Sally Federman attended a 2025-26 Preparing for the New Year a CLLS 
Information Session. During this session we talked about remaining activities for the 
2024-2025 fiscal year, the timeline for the 2025-2026 fiscal year, changes to spending, 
family literacy, changes to data collection, and clarifying points for various programs 
such as digital literacy. 

• On July 16, Michelle Meades attended the Rotary meeting at Dennys in Placentia.  The 
final details for Cowabunga were discussed. 

• On July 17, Tim Balen facilitated an interview with a prospective Adult Services Fall 2025 
intern. 
 

 
PROFESSIONAL DEVELOPMENT 

• On July 22, Michelle Meades attended a webinar hosted by the ASIS&T Student Chapter 
at SJSU entitled The Evolving Role of AI in Libraries with Heather Sardis, from MIT.  This 
webinar explores the evolving role of AI in shaping library services, enhancing 
information access, and supporting the diverse needs of users. Heather Sardis, shared 
insights into current AI applications in libraries, the ethical and practical challenges they 
pose, and what the future might hold for information professionals navigating this 
rapidly changing landscape. 
 

• On July 27, Michelle Meades attended the Webinar AI and Ethics in Libraries hosted by 
the Library Freedom Project, with Alison Macrina as the speaker.  This webinar covered 
what AI is, who creates AI, what libraries can use AI for, as well as problems with AI. 
 

• On July 28, Michelle Meades attended the Webinar on Patron Point for Libraries as 
suggested by Jeremy Yamaguchi. The webinar was hosted by Nigel Wielden, the 
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business development director at Patron Point. Patron Point is a marketing automation 
tool to streamline patron engagement and strengthen the library brain.  It allows you to 
customize and personalize your data to allow for totally targeted messages related to 
the patron. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 
 
TO:   Jeanette Contreras, Library Director 
 
FROM:  Yesenia Baltierra, Assistant Library Director 
 
SUBJECT:  Technology and Website Report for July 2025 
 
DATE:   August 20, 2025 
 
MONTHLY STATISTICS 
 

Computer and Wi-Fi Usage  July  July  FY-T-D  FY-T-D  FY-T-D  
  2025 2024 2025-26 2024-25 % change  

Children Computer Usage  388 346 388 346 12% 
Children AWE Learning Usage 778 508 778 508 53% 
Teen Computer Usage  38 134 38 134 -72% 
Adult Computer Usage  926 1,047 926 1,047 -12% 

Total Computer Usage  2,130 2,035 2,130 2,035 5% 
Wi-Fi Usage  1,757 1,267 1,757 1,267 39% 
Guest Passes 95 93 95 93 2% 

      
Website Traffic  July  July  FY-T-D  FY-T-D  FY-T-D  

  2025 2024 2025-26  2024-25  % change  
Website visits  26,652 14,794 26,652 14,794 80% 
Page Hits  40,279 28,036 40,279 28,036 44% 
Users  20,469 9,338 20,469 9,338 119% 
Placentia Library Online Catalog 
Usage  3,190 3,188 3,190 3,188 0% 

 
App Usage July  July  FY-T-D  FY-T-D  FY-T-D  

  2025 2024 2025-26  2024-25  % change  
App Downloads 107 101 107 101 6% 
App Launches 2,316 1,519 2,316 1,519 52% 
Searches 3,310 10,035 3,310 10,035 -67% 
Requests Placed 322 181 322 181 78% 
Renewals Done 627 455 627 455 38% 

App Catalog Usage 3,632 10,216 3,632 10,216 -64% 
 
Technology Updates 
Completed Projects:  

• CA high speed network grant proposal 
• Deploy Clover Updates and update SOP’s 

 
 
Ongoing Projects:   
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• SirsiDynix contract extension/renewal 
• E-Rate Grant proposals 
• Bookmobile Technology Equipment 
• Credit Card Print Release Terminals 
• New Staff Printers 
• Workstation Windows 11 upgrade/replacement 
• Windows 11 print release and catalog search replacements 
• New Supervisor Printers 
• Hoopla Webservices Upgrade 

 
Upcoming Projects:  

• History Room Online Archive Portal 
• Domain migration to ca.gov 
• OLE Security camera system project 
• OLE Audio system project 

Over the past month, significant progress has been made across several key IT projects, infrastructure 
updates, and maintenance tasks.   The first month utilizing the clover POS system required significant time and 
resources in order to finalize the software for transactions and reporting. This upgrade automated significant 
amount of data collection and data entry from staff and is more accurate at reporting item sales.  

Other key tasks included supporting PLFF for website updates and communications, planning for technology 
grant applications, phone line replacement proposals, and OLE low voltage project proposals. IT also held 
stakeholder meetings with departments to go over needs and establish road maps for the implementation of 
emerging technologies. IT representatives also attended multiple meetings for the outdoor learning space to 
coordinate technical details with the new Bookmobile chargers, Wi-Fi and security cameras for the outdoor 
space. These meetings include internal staff, hardware vendors, contractors, architects, and project managers.  

Our IT intern Andrew accepted a full-time position in Sacramento.  He learned a lot about IT and how our 
library systems work. We thank him for all his work and dedication to the library and wish him the best of luck 
at his new job.  

Looking to the future, we have many projects that will have positive impacts on the district. These projects 
include procurement of 9 new Windows-11 pcs for staff, windows 10 extended support for remaining work 
stations, office suite update for public pc’s, technology grant proposals for E-rate 5 year cycle, and OLE 
security camera system and sound system. We are also looking to upgrade our analog phone lines to digital, 
look for new ILS service providers, a third party OPAC, and automating the patron account registration. 
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
TO:   Jeanette Contreras, Library Director 
 
FROM:   Yesenia Baltierra, Assistant Library Director  
 
SUBJECT:  Customer Service Report for July 2025 
 
DATE:               August 20, 2025 
 
 
 

Attendance  July July FY-T-D FY-T-D FY-T-D  
  2025 2024 2025-26 2024-25 % change  

Number of Days Open  30 30 30 30 0% 
Number of Hours Open  281 271 281 271 4% 
Attendance   25,221 22,556 25,221 22,556 12%  
      

Card Holders  July July FY-T-D FY-T-D FY-T-D  
  2025 2024 2025-26 2024-25 % change  

Child Card Holders  16,648 15,737 16,648 15,737 6% 
Teen Card Holders  4,809 4,702 4,809 4,702 2% 
Adult Card Holders  52,990 48,817 52,990 48,817 9% 

Total Card Holders  74,447 69,256 74,447 69,256 7% 
New Patron Registration  566 396 566 396 43% 
New Virtual Library Cards  235 85 235 85 176%  
      

Information Desk Activity July July FY-T-D FY-T-D FY-T-D 
 2025 2024 2024-25 2023-24 % change 
Reference Questions -- in person 2,792 2,103 2,792 2,103 33% 
Reference Questions -- telephone 567 598 567 598 -5% 
Reference Questions -- email/chat 2 1 2 1 100% 

Total Reference Questions 3,361 2,702 3,361 2,702 24% 
Study Room Usage 254 171 254 171 49% 
PODs* 177  177   
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Summer Reading Celebration and Lunch @ the Library Program 

Presentation 
 
DATE: August 20, 2025 
 
BACKGROUND 
This year’s Summer Reading Program “Dig Into Reading” theme was a success! The program 
ran from June 14th to August 9th, spanning a full eight-week stretch. The program was launched 
with the annual Summer Reading Celebration held on June 14th.  
 
Participants registered and tracked their reading on Beanstack. A display of prizes was featured 
in the lobby display case. The weekly programs included lunch and had an average of 300 
attendees. Programs included: 
 

• Hey Hey Enterinment – puppet show 
• Billy Bonkers Magic – magic show 
• Annie Banannie – balloon show 
• Doodlebugs – radical reptiles show 
• Noteworthy Purppets – puppet musical 
• Radical Rudy – radical science show 
• Dave Skale – magic show 
• SoCal Reptiles – reptile show 

 
Free lunches were available for children and teens 18 years and under, immediately following 
the weekly programs. As part of the District’s partnership with the Placentia Yorba Linda School 
District, the healthy meals were offered through the USDA Summer Food Service Program.  
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Bookmobile Updates from Assistant Library Director 
 
DATE: August 20, 2025 
 
 
BACKGROUND 

At its meeting on April 28, 2025, the Library Board authorized the termination of the agreement 
between the District and Phoenix Motorcars, LLC for the construction of an electric bookmobile. 
The original contract commenced in October 2022 and included several approved extensions, the 
most recent extending the deadline to July 2025. Despite these extensions, Phoenix Motorcars 
was unable to deliver the bookmobile as specified in the agreement. 

Following the termination of the contract, the Board authorized staff to pursue an alternative 
solution to ensure the timely acquisition of a bookmobile to support the District’s community 
outreach and mobile library services. After evaluating available options, staff secured the 
purchase of a Mercedes Sprinter through Anaheim Mercedes. This vehicle is currently in 
production and is being customized to meet the District’s operational requirements and service 
needs. 

In addition to overseeing the build process, staff is working on a graphic design for the exterior 
vehicle wrap, which will incorporate the District’s branding and promote library programs and 
services. Once completed and deployed, the new bookmobile will enhance the District’s ability 
to provide equitable access to library resources and programs across the community. 

Staff will continue to monitor the production timeline, finalize the graphic design, and coordinate 
vehicle delivery and deployment. A public launch event will be scheduled to introduce the new 
bookmobile to the community upon its arrival. Additionally, the District is actively pursuing the 
recovery of funds from Phoenix in accordance with the terms of the agreement. 

Staff will provide a presentation tonight and be available to answer questions from the Library 
Board. 

 
RECOMMENDATION 
Actions to be determined by the Library Board of Trustees. 
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 PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES  

 

TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Discussion of Quotes for Installation and Service of Security Cameras,  
  Wi-Fi, and Sound System for the Outdoor Library Experience Space 
       
DATE: August 20, 2025 
 
BACKGROUND 
As we continue to work on the Outdoor Library Experience (OLE) Space at Placentia Library, 
essential infrastructure improvements are required to ensure security, connectivity, and long-term 
usability. Given budget constraints, we have significantly reduced the project scope to focus only 
on the most critical needs. The scope outlined below details the minimal technology requirements 
needed to support the new outdoor space effectively. 
 
1. Security Camera for Outdoor Space  

• A single 360° fisheye security camera will be installed to monitor the entire outdoor 
reading area (under the patio cover) and one in PLFF area. This is a cost-effective solution 
compared to multiple fixed cameras.  

• The camera will provide real-time monitoring, night vision, and video recording to enhance 
safety.  

• Requires conduit, network cabling, and PoE power for installation.  
• A single dome/turret style camera will be installed to monitor the door in/out of the library. 

2. Outdoor Wi-Fi Access Point  
• We already own a SonicWall outdoor Wi-Fi access point, but a license renewal is 

needed. This will extend high-speed internet to the outdoor space for patrons and staff.  
• Requires minimal cabling and power adjustments for activation.  

3. Creation of a Small IDF (Intermediate Distribution Frame)  
• A network closet will be set up near the outdoor space to manage security and Wi-Fi 

connections.  
• Includes a small wall-mounted network rack, a managed PoE switch, and power 

distribution.  
• Helps future-proof the outdoor space for additional smart technology as funding allows.  

4. Fiber Optic Connection from MDF to IDF  
• A fiber optic cable run is necessary to provide a high-speed, reliable connection from the 

main data room (MDF) to the new IDF.  
• This ensures fast, secure data transmission for the security camera and Wi-Fi AP.  
• Includes fiber termination, conduit protection, and network integration.  

5. Outdoor sound system  
• A dedicated standalone sound system installed outside with 4 speakers for background 

music and basic sound reinforcement.   



Agenda Item 28 

Page 56 
 

• 2 wireless microphones for use in the outdoor space, Spotify streaming appliance, power 
amps, digital mixer with iPad control and auto mix and ducking functions.   

• Includes option to connect to phone system for paging and announcements with service 
call from phone company if not chosen for the installation.   

  
Staff is requesting budget approval to proceed with purchasing essential equipment and beginning 
installation planning. By addressing these core needs now, we ensure that the OLE space will be 
ready to serve the community as a safe, connected, and welcoming space from the moment it 
opens. 
 
Attachment A: Comparison Chart  
Attachment B: KCCI Quote 
Attachment C: GCI Quote 
Attachment D: HGP Quote 
 
 
RECOMMENDATIONS 

1. Discuss and select a vendor to provide services and installation of security cameras, wi-fi, 
and a sound system for the OLE project; and,  
 

2. A roll call vote.  
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES 

 
 
TO:  Library Board of Trustees 
 
FROM: Jeanette Contreras, Library Director  
 
SUBJECT: Orange County LAFCO Updates from Trustee Beverage. 
 
DATE: August 20, 2025 
 
 
BACKGROUND 
Trustee Beverage will report on LAFCO updates. 
 
Attachment A the LAFCO Special Districts Dialogue. 
 
Attachment B is the Notice of Adjournment for the August Meeting. 
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The Special Districts 
Dialogue 

Volume 4, Number 3, August 2025 
 

An update from your Special District Representatives on OC 
LAFCO  

 

  

Douglass Davert 
Immediate Past 

Chair 

(714) 318-9550 
DougDavert@ca.rr.co

m 
 

  

James R. Fisler 
Commissioner 

(714) 423-4351 
Jim@JimFisler.com 

 

  

Kathryn Freshley 
Alternate 

(949) 632-2653 
KateGolfer@comline.co

m 
 

Dear Honorable Special District Members: The Orange County Local Agency 
Formation Commission (OC LAFCO, the Commission) held meetings on May 
14, June 11, and July 9, 2025. (OC LAFCO’s) next meeting is Wednesday, 
September 17 (new date, no August meeting), starting at 8:15 a.m. 
at: (different location) OCTA Conference Room 07, 550 South Main Street, 
Orange, CA 92868. The Commission’s recent items relevant to special districts 
include the below: 
 

mailto:DougDavert@ca.rr.com?subject=OCLAFCO
mailto:DougDavert@ca.rr.com?subject=OCLAFCO
mailto:Jim@JimFisler.com?subject=OCLAFCO
mailto:KateGolfer@comline.com?subject=OCLAFCO
mailto:KateGolfer@comline.com?subject=OCLAFCO
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fun8vleyab.cc.rs6.net%2Ftn.jsp%3Ff%3D001mS_cG21hdulSa7ys2zmIhBqgIi3K3yJqyiv-xY_-IElsG2MrFCGz0Px42QcUL02_7tGM9uoL9OJj_12Mn5qFIF6X-Wt3GzrqtYsHOIbDkSgkf7j63ikTw8qUQmSig_rootpwm8CrezL36uShifRONg%3D%3D%26c%3D6rJxtXdOc4T0TcZKySr9ZrMScjCeaoIH6OK8zm3HGd192NwheBEAtA%3D%3D%26ch%3DgYlr6tzd-AAV1LkwTecCgpz4PbZlW2BrtukaeomAId7NAha5cVe9LQ%3D%3D&data=05%7C02%7Cjcontreras%40placentialibrary.org%7C6e4436e650b54f2af3ea08ddd69f0498%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638902700657922178%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=On%2F9zCzkbDZSlXPU%2FoysA1oYXRMjcs3ylIeUoDpl7hw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fun8vleyab.cc.rs6.net%2Ftn.jsp%3Ff%3D001mS_cG21hdulSa7ys2zmIhBqgIi3K3yJqyiv-xY_-IElsG2MrFCGz0Px42QcUL02_7tGM9uoL9OJj_12Mn5qFIF6X-Wt3GzrqtYsHOIbDkSgkf7j63ikTw8qUQmSig_rootpwm8CrezL36uShifRONg%3D%3D%26c%3D6rJxtXdOc4T0TcZKySr9ZrMScjCeaoIH6OK8zm3HGd192NwheBEAtA%3D%3D%26ch%3DgYlr6tzd-AAV1LkwTecCgpz4PbZlW2BrtukaeomAId7NAha5cVe9LQ%3D%3D&data=05%7C02%7Cjcontreras%40placentialibrary.org%7C6e4436e650b54f2af3ea08ddd69f0498%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638902700657922178%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=On%2F9zCzkbDZSlXPU%2FoysA1oYXRMjcs3ylIeUoDpl7hw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fun8vleyab.cc.rs6.net%2Ftn.jsp%3Ff%3D001mS_cG21hdulSa7ys2zmIhBqgIi3K3yJqyiv-xY_-IElsG2MrFCGz0L2bwCYOcXR1vaRwkmfWYx08u37HOhQD_n_-tRBdmR3_WqD3RQEJlvCX0hvWSmkBRCj22J7pEWx3bVq5dBiOlZ6rVjvicF8ODQ3GvWhUaIFW-bAJY1oAArjzAEaAk9T2ZUtQcSsEB2lKSZqZvMSoRCxWr1e9XEguOmoi5MQHHchj5MRrkbYI3TE%3D%26c%3D6rJxtXdOc4T0TcZKySr9ZrMScjCeaoIH6OK8zm3HGd192NwheBEAtA%3D%3D%26ch%3DgYlr6tzd-AAV1LkwTecCgpz4PbZlW2BrtukaeomAId7NAha5cVe9LQ%3D%3D&data=05%7C02%7Cjcontreras%40placentialibrary.org%7C6e4436e650b54f2af3ea08ddd69f0498%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638902700657935797%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jUXnHJunzGGKO6XwKmRt1nAx33NQfrbdpTrRAsZkZr4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fun8vleyab.cc.rs6.net%2Ftn.jsp%3Ff%3D001mS_cG21hdulSa7ys2zmIhBqgIi3K3yJqyiv-xY_-IElsG2MrFCGz0L2bwCYOcXR1vaRwkmfWYx08u37HOhQD_n_-tRBdmR3_WqD3RQEJlvCX0hvWSmkBRCj22J7pEWx3bVq5dBiOlZ6rVjvicF8ODQ3GvWhUaIFW-bAJY1oAArjzAEaAk9T2ZUtQcSsEB2lKSZqZvMSoRCxWr1e9XEguOmoi5MQHHchj5MRrkbYI3TE%3D%26c%3D6rJxtXdOc4T0TcZKySr9ZrMScjCeaoIH6OK8zm3HGd192NwheBEAtA%3D%3D%26ch%3DgYlr6tzd-AAV1LkwTecCgpz4PbZlW2BrtukaeomAId7NAha5cVe9LQ%3D%3D&data=05%7C02%7Cjcontreras%40placentialibrary.org%7C6e4436e650b54f2af3ea08ddd69f0498%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638902700657935797%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jUXnHJunzGGKO6XwKmRt1nAx33NQfrbdpTrRAsZkZr4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fun8vleyab.cc.rs6.net%2Ftn.jsp%3Ff%3D001mS_cG21hdulSa7ys2zmIhBqgIi3K3yJqyiv-xY_-IElsG2MrFCGz0L2bwCYOcXR1e_M-bq6mvVQnaUZRb86S8m4tWtR5DmasOwi_plFx57QhNhh6KqnPNoX_1dXYwiSEpPz8s5iY21bei6m5yP36y1B-czksjY_lSfLKPonQpMrqzTi5A7hVDzy17JYBcTpumpF41fqa-OgrLDPa0Cc3zFDdkO26lS30xBMSZRQeoG0%3D%26c%3D6rJxtXdOc4T0TcZKySr9ZrMScjCeaoIH6OK8zm3HGd192NwheBEAtA%3D%3D%26ch%3DgYlr6tzd-AAV1LkwTecCgpz4PbZlW2BrtukaeomAId7NAha5cVe9LQ%3D%3D&data=05%7C02%7Cjcontreras%40placentialibrary.org%7C6e4436e650b54f2af3ea08ddd69f0498%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638902700657949020%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IWeRG6FqslCUUD%2BkfC1yOxYly3YTp5jFIMBhtr%2B1e4Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fun8vleyab.cc.rs6.net%2Ftn.jsp%3Ff%3D001mS_cG21hdulSa7ys2zmIhBqgIi3K3yJqyiv-xY_-IElsG2MrFCGz0L2bwCYOcXR1n-zVQ_SBmlai2d3K7ps6yA29VsM4atF3XF_4SBalrmU9P2ce20xU1vcfoZlT4RnImQysNWXnBHLpYtTRuZLthb-crbNaWxKuxF0N_63Y0wqnXFCTToajA_Nv8PvtencIQjACf5kjlAC5cZZICR7-lWZp0FlcW6w9Wpj8O0jtMKE%3D%26c%3D6rJxtXdOc4T0TcZKySr9ZrMScjCeaoIH6OK8zm3HGd192NwheBEAtA%3D%3D%26ch%3DgYlr6tzd-AAV1LkwTecCgpz4PbZlW2BrtukaeomAId7NAha5cVe9LQ%3D%3D&data=05%7C02%7Cjcontreras%40placentialibrary.org%7C6e4436e650b54f2af3ea08ddd69f0498%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638902700657962102%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=P6Pqrl2yYb7WO4qh6albpiJ3n3q%2B44B2B0uJXED6Fv4%3D&reserved=0
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• FY24-25 Year-End Comprehensive Report – The Commission approved 
the Fiscal Year 2024-2025 Year-End Comprehensive Report evaluating OC 
LAFCO’s Workplan, budget, and reserves. Staff reported that meaningful 
progress was made on several goals while total year-end expenditures were 
64.7% under the overall budgeted amount of approximately $1.86 million. 

 

• MSR Schedule – OC LAFCO’s five-year Municipal Service Review (MSR) 
and Sphere of Influence (SOI) program, initiated in 2020, is approximately 
54% complete, and staff expect to reach 77% completion by the end of 
Fiscal Year 2025-2026. As of July 18, the Draft MSR and SOI Update for the 
Central Region is available for public review with written comments due by 
5:00 p.m. on August 18; the Commission will consider the Final Draft at a 
public hearing on September 17. 

 

• Staffing Updates – The Commission approved the Classification & 
Compensation Study that was presented at its July meeting; a Policy Analyst 
recruitment is underway, and a closed session will be held in September to 
determine next steps on the OC LAFCO Executive Officer vacancy. 

 

• Penrose Re-Appointed – The Commission confirmed the re-appointment 
of Lou Penrose as the Alternate Public Member for a four-year term (2025-
2029). 

 

• OC LAFCO on 
YouTube – See https://www.youtube.com/@OrangeCountyLAFCO/streams for 
live streaming of Commission meetings (with archives also posted there). 

 

• OC LAFCO 2025 Calendar – OC LAFCO’s meeting calendar has been 
updated to reflect that the Commission has no scheduled regular meeting in 
August, and to reflect the meeting date change in September from the 10th 
to the 17th. The 2025 Annual CALAFCO Conference will be held October 22-
25 at the Wyndham San Diego Bayside. 
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Know OC LAFCO: Per Government Code Section 56383.5, a commission can 
require -- as OC LAFCO does -- an applicant to defend, indemnify, and hold 
harmless LAFCO, its agents, officers, and employees from claims related to the 
commission’s approval of an application. Thus, if a commission is sued regarding its 
approval of an application, the applicant could be responsible for the LAFCO's legal 
costs and any damages awarded. 

 

  

 
   

 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fun8vleyab.cc.rs6.net%2Ftn.jsp%3Ff%3D001mS_cG21hdulSa7ys2zmIhBqgIi3K3yJqyiv-xY_-IElsG2MrFCGz0L2bwCYOcXR1xPW2RICljXaBnE-dA2LehEQJCa7aOGdc4D2vKvi94I5BM-vSwbURHW-5EBJm4-nFMrmSDZJW4NxvnPNbel8Mg9SGjvHoFm7CELNVsAwrUFGsb-Py8mWGWoCkVQB34miTkJMDGJyIikHTswuiHIjUyA%3D%3D%26c%3D6rJxtXdOc4T0TcZKySr9ZrMScjCeaoIH6OK8zm3HGd192NwheBEAtA%3D%3D%26ch%3DgYlr6tzd-AAV1LkwTecCgpz4PbZlW2BrtukaeomAId7NAha5cVe9LQ%3D%3D&data=05%7C02%7Cjcontreras%40placentialibrary.org%7C6e4436e650b54f2af3ea08ddd69f0498%7Ca8e879a8f5e54ced866d1d9a3bdd700a%7C0%7C0%7C638902700658097009%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wVcXVN%2BteIqtX5ISYEO2CJKKZnd8WxNC5bUVwuED1tQ%3D&reserved=0




 

Page 80 
 
 
 

   
 
 

 
      
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

Page intentionally left blank 
 


















	Item 3 Agenda August 20 2025.pdf
	PLACENTIA LIBRARY DISTRICT
	BOARD OF TRUSTEES




