AGENDA
REGULAR MEETING

PLACENTIA LIBRARY DISTRICT
BOARD OF TRUSTEES

July 21, 1999
7:30 P.M.
Library Conference Room

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Board may take any action which it deems
io be appropriate on the Agenda and is pot limited in any way by the notice of the recommended action.

REPORTS AND DOCUMENTATION: Reporis and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, end are available for public
inspection. A copy of the Agenda packet will be available for use during the Board Meetings. Any person having
any question concerning any Agenda item may call the Library Director at 714-328-1925, Extension 203.
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s
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4.

Roll Call 1 33 € Administrative Assistant
Adoption of Agenda

This is the opportunity for Board members to delete items from the Agenda, to continue items, to re-order
items, and 1o make additions pursuant to Government Code Section 34954.2(b).

Presentation: Library Director M( P"‘“&B .

Recommendation:  Adopt by Motion

Minutes of the June 16, 1999 Regular Meeting. ?—‘«Qr l (7!-9- ,
Presentation: Library Director () - PQ”
Recommendation: Approve bv Motion ﬂk

Oral Communications

At this time, in accordance with California Government Code Section 349343, members of the public meay
address the Library Board of Trustees on any maiter within the jurisdiction of the SBourd. ‘

In accordance with Library Board Policy adopted on April 13, 1892, presentations by the public are limired
to 3 minutes per person.

In accordance with California Government Code Section 54934.3, members of the pubiic are also permitted
to address the Library Board of Trustees on specific Agenda Hems before and at the time that an ltem is
being considered by the Board.

Action may not be taken on items not on the Agenda except in emergencies or as otherwise authorized by
Government Code Section 54954.2(b).
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5.

Board President Report

!
The President makes announcements of general interest to the community and the Library Board of Trustees

as well as conducting any ceremonial matters.
N B R —  Sef

Trustee Reports

The Trustees make announcements of general interest to the community and the Library Board of Trustees,
and report on meetings attended on behalf of the Board of Trustees.

CLAIMS (Items 7 - 10)

10.

Presentation: Library Director
Recommendation: Approve by Motion

Irems 7 - 10 may be considered together as one motion to “Approve the Claims, and Receive & File the
General Fund Cash Flow Report.” Items may be removed for individual consideration before the Claims are
adopted. [tems removed must then each have a separate motion.

Nonstandard Claims in excess of $300. (Approve)

No Nonstandard Claims were processed during this report period.

Claims forwarded by the Library Director and the Library Board of Trustees. {Approve)

Claims 3773, 3774, 3775, 3776 and 3777 for a total of $10,430.45 forwarded by Library Director during this
report period.

Current Claims and Payroll {(Approve)

Current Claims 3780, 3781 and 3782 for $21,377.68; and Payrolls 3778 for $21,380.00 and 3779 for
$21,380.00, for a combined total of Current Claims and Payroll of $64,137.68.

FY'1998-99 Cash Flow Analysis and FY1999-00 Cash Flow Analysis with recommendation that no funds be
transferred at this time. (Receive & File)

FINANCIAL REPORTS (ltems 11 - 16)

11

12.

Presentation: Library Director
Recommendation: Approve by Motion

Items 11 - 16 may be considered together as one motion to approve the Financial Report. Items may be
removed for individual consideration before the Financial Report is adopted. [tems removed must then each

have a separate motion.
Financial Reports for June 1999 (Receive & File)

Office General Ledger & Check Registers for June 1999 (Receive & File)

July 13, 1999.3:31 PM
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13.

14.

15.

16.

Acquisitions Report for June 1999 (Receive & File)
Overdue Collection Reports for June 1999 (Receive & File)
Debit Card System Reimbursement Report for June 1999 (Receive & File)

Gifts Report for June 1999 (Receive & File)

GENERAL CONSENT CALENDAR (ltems 17 - 33)

17.

18.

19.

27.

Presentation: Library Director
Recommendation: Approve by Motion

Items 17 — 33 may be considered together as one motion to approve the General Consent Calendar. Items
may be removed for individual consideration before the General Consent Calendar is adopted. Ttems
removed must then each have a separate motion.

Building Maintenance Report for June 1999 (Receive & File)

Personnel Report for June 1999 (Receive, File, and Ratify Appointments)

Volunteer Report for June 1999 (Receive & File)

Circulation Report for June 1999 (Receive & File)

Minutes of the Executive Committee of the Independent Special Districts of Orange County (ISDOC) of June
1, 1999 (Receive & File)

Review of Shared Maintenance Costs with the City of Placentia under the Joint Powers Authority. (Receive &

“File)

Legislative information from California Special Districts Association (CSDA), and California Library
Association (CLA) (Receive & File)

Orange County Investment Pool (OCIP) Bankruptcy update dated June 29, 1999 from Patrick Shea, Attorney
for OCIP (Receive & File)

Gates Foundation Grant (Receive & File, Approve Application, and Authorize Signature by the Library Board
President and Library Director)

Minutes of the Placentia Library District Ad Hoc Committee on Increasing Library Usage meeting of June 23,
1999 (Receive & File)

Special District Risk Management Authority (SDRMA) notice of Annual Meeting and election of Directors on
Wednesday, October 20, 1999 at the Radisson Hotel, Sacramento, and Policy No. 99-01 Establishing
Procedure Guidelines for Director Elections. (Receive & File)

Report of Actions taken at the Library of California Board Meeting on June 16-17, 1999 (Receive & File)

July 15, 1999, 3:31 PM
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29.

31

LI
W

Meeting Summary of the California Special Districts Association (CSDA) Board of Directors on May 18,
1999. (Receive & File)

Contract for Deposit of Moneys with First Security Bank of California (Receive & File and Ratify Signature
by Library Director)

Letter of Agreement with Munson, Cronick & Associates for the Fiscal Year 1998-1999 Financial Audit.
(Receive & File, Approve, and Authorize Signature by the Library Director)

California Special Districts Association (CSDA) Information and Procedures on Election of Board of
Directors and the Nomination Forin (Receive & Fiie)

Selection of Cosmoslink as the WEB service contractor for Placentia Library District (Receive & File,
Approve, and Authorize Signature by the Library Director)

CONTINUING BUSINESS

34

36.

38

Review Library Revenue Issues and continue the discussion of the feasibility of Library Parce! Tax ballot issue
-Tteview of financing and calendar options-tor special election for parcel tax.

Presentation: Library Director
Recommendation: Give direction for future action

Fiscal Year 1999-2000 Budgert

Presentation: Library Director

Recommendations: Receive and File the Revenue and Expenditure Estimates for Fiscal Year 1999-
2000; and Set a Public Hearing on the Fiscal Year 1999-2000 Budget for
August 18, 1999; and -Adopt Personnel Allocation Schedule-for-Fiscal Year
1999-2000; and Adopt Organizational Chart for Fiscal Year 1999-2000

Continuation of discussion of the District’s participation in the California Library Association’s Legislative
Day. S {} _— AN d’-‘w‘—v‘/d"—x

Presentation: Trustee Stark
Recommendation: Make determination of status of District’s participation

Discuss completion of Strategic Plan

Presentation: Library Director

Recommendation:  Set aside a 1% day period in September or October for the Board and Staffto
work on completion of the plan, or schedule four 3-hour work sessions on
different topics.to be held within the same time period; and select date(s) for
the Strategic Plan worksession(s).

Review Responses from Staff Survey

Presentation: President Shkoler
Recommendation: Give direction for future action

July 15, 1999, 3:31 PM
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NEW BUSINESS

39.

40.

Presentation by Nancy Rorabaugh, Energy Services Consultant with IEC, regarding the District’s initiation of
an energy conservation study:

Presentation: Nancy Rorabaugh, TEC, Inc.

Recommendation:  Authorize TEC to proceed with engineering surveys, and prepare a proposal
and contract documents covering engineering, equipment retrofits, and energy
conservation measures on the lighting, heating, ventilation, and air conditioning
equipment at Placentia Library; and Authorize the Library Director to sign the
Letter of Authorization

History Room Access

Presentation: Library Director on behalf of the Placentia History Room Committee

Recommendation: Restrict usage of the Placentia History Room to patrons needing information
about local history; and approve, for an interim period, closure of the Placentia
History Room, with access availabie only by appointment with Placentia
History Room volunteers.

STAFF REPORTS (Items 41 - 47)

) y [ . Presentation: Library Director
{%:;{“b %i © Recommendation: Approve by Motion

Items 41 ~ 47 may be considered together as one motion to approve the Staff Reports. Items may be removed
Jor individual consideration before the General Consent Calendar is adopted: Items removed must then each
have a separate motion.

41, Placentia Library Web Site Development Report for June 1999. (Ammar)

42, Program Committee Report for June 1999. (Ammar)

43, Children's Services Report for June 1999. (Smith)

44 Publicity Materials produced for June 1999. (Willauer)

45, Placentia Library Literacy Services Report for June 1999. (Matas)

46.  Safety Committee Minutes for June 1999. (Matas)

47, Report on Y2K Preparations for June 1999. (Shook & Goodson)

CLOSED SESSION

48.  Performance Review for Library Director

Pursuant to California Government Code Section 54957 a closed session will be held to discuss
the performance evaluarion of the Library Director, a personnel matter.

July 15, 1999, 3:31 PM
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Presentation: Library Board President
Recommendation: Complete the evaluation process and make a salary recommendation for the
Library Director
ADJOURNMENT

. 49.  Agenda Preparation for the August Regular Meeting which will be heid on August 18, 1999.
50. Review of Action Items.

No action or discussion shall be taken on any item not appearing on the posted Agenda, unless authorized by
law.

51.  Adjoumn

‘%****************CERTIFICATION OF POSTE\“}*X****X‘T*************

I, Wendy G. Goodson, Administrative Assistant for Placentia Library District, hereby certify that the Agenda for the
July 21, 1999, Regular Meeting of the Library Board of Trustees of the Placentia Library District was posted on
Thursday, July 15, 1999.

»
7

UL et

July 15,1999, 3:31 PM
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MINUTES
PLACENTIA LIBRARY DISTRICT

REGULAR MEETING OF THE BOARD OF TRUSTEES

CALL TO ORDER

ROLL CALL

ADOPTION OF
AGENDA

MINUTES

ORAL
COMMUNICATIONS

PRESIDENT’S
REPORT
TRUSTEE REPORTS

FRIENDS REPORT

June 16, 1999

The Regular Meeting of the Placentia Library District Board of Trustees
was called to order on June 16, 1999 at 7:32 P. M. by President Al
Shkoler.

Members Present: President Al Shkoler; Secretary Robin Masters;
Trustees Saundra Stark and Gaeten Wood; and Library Director Elizabeth
Minter.

Members Absent: Trustee Margaret (Peggy) Dinsmore

Others Present: Principal Librarian Suad Ammar; Friend’s
Representative Ted Farkas; and Administrative Assistant Wendy
Goodson.

It was moved by Secretary Masters, seconded by Trustee Wood to adopt
the Agenda as printed.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

It was moved by Secretary Masters, seconded by Trustee Stark to approve
the Minutes of the May 19, 1999 Regular Meeting as printed.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

No members of the public requested to address the Board at this time.

President Shkoler reported that he sent out the Placentia Library District
to all employees and 50% have returned the surveys. He also attended
the City Council Worksession with Elizabeth D. Minter on June 1, 1999.

None

Friends Representative Ted Farkas reported the current Friends balance is
$10, 639. These funds were allocated for replacement CD-ROM display
cabinets and books on tape. Also, Friends representatives are assisting
with the Summer Reading Program classroom visits.
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CLAIMS It was moved by Secretary Masters, seconded by Trustee Stark to approve
Agenda Items 8 through 10:

Nonstandard Claims in the amount of $0.00
Claims 3757 and 3758, forwarded by the Library Director in the
amount of $6,848.50.

Current Claims of $55,604.98 and Payroll Claims 3770, 3771,
and 3772, in the amount of $64,140.00 for a total of

$119,744.98.
AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None
ABSENT: Dinsmore

1t was moved by Secretary Masters, seconded by Trustee Stark to receive
and file Agenda Item 11.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

FINANCIAL It was moved by Trustee Stark, seconded by Secretary Masters to receive
REPORTS and file Agenda Items 12 through 17:

Financial Reports for May, 1999

Office General Ledger & Check Registers for May, 1999
Acquisitions Report for May, 1999

Overdue Collection Report for May, 1999

Debit Card System Reimbursement Report for May, 1999
Gifts Report for May, 1999

AYES: Masters, Shkoler, Stark, Wood

NOES: None

ABSTAIN: None

ABSENT: Dinsmore

GENERAL CONSENT It was moved by Trustee Stark, seconded by Trustee Wood to receive and
CALENDAR file Agenda Items 18 to 28:

Building Maintenance Report for May, 1999 (Receive &
File)

Personnel Report for May, 1999 (Receive, File
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LIBRARY REVENUE
ISSUES AND
FEASIBILITY OF
LIBRARY PARCEL
TAX BALLOT ISSUE

and Ratify Appointments)
Volunteer Report for May, 1999 (Receive & File)
Circulation Report for May, 1999 (Receive & File)

Minutes of the Executive Committee of the Independent Special
Districts of Orange County (ISDOC) of May 10, 1999.
(Receive & File)

Strategic Planning Report (Receive & File)

Review of Shared Maintenance Costs with the City of Placentia
under the Joint Powers Authority (Receive & File)

Legislative information from California Advocates, California
Special Districts Association (CSDA), and the California
Library Association (CLA) (Receive & File)

Notice of the nomination and election process for the Special
District Workers Compensation Authority (Receive & File)

“Response to request for project information” submitted to the
City of Placentia on May 25, 1999. (Receive & File)

Notification from Nationwide Retirement Solutions that the
Morley Stable Value Retirement Fund is not available to be
Added to the District Section 457 Deferred Compensation
Plan. (Receive & File and Ratify Application signed by the
Library Director on May 25, 1999.)

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

Library Director reported that a cap may happen if the most recently
proposed version of the ERAF reversal referendum is passed by the
voters. Also, a one-time Library augmentation of $20 million dollars may
happen but there is uncertainty on how these funds would be distributed.

The Staff is monitoring the progress of the Public Library Fund in the
State Budget.

Passport Agency income surpassed $4,000 for the month of May.
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FISCAL YEAR 1999- Library Director reported on the Revenue and Expenditure Estimates for
2000 BUDGET Fiscal Year 1999-2000.

It was moved by Trustee Stark, seconded by Secretary Masters to
continue the spending authorization of the Fiscal Year 1998-1999 Budget
until August 31, 1999 pending adoption of the State Budget.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

It was moved by Trustee Stark, seconded by Secretary Masters to read
Resolution 99-1, A Resolution of the Board of Trustees of the Placentia
Library District of Orange County Establishing the Salaries for
Employees of the Placentia Library District of Orange County.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

It was moved by Secretary Masters, seconded by Trustee Wood to adopt
Resolution 99-1.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

It was moved by Secretary Masters, seconded by Trustee Wood to read
Resolution 99-2, A Resolution of the Board of Trustees of the Placentia
Library District of Orange County Establishing the District Holiday and
Library Closure Schedule for Calendar Years 1999-2000.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

[t was moved by Secretary Masters, seconded by Trustee Wood to adopt
Resolution 99-2

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore
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CALIFORNIA
LIBRARY
ASSOCIATION’S
LEGISLATIVE DAY

POLICY FOR USE OF
CHECKS FOR
PASSPORT
APPLICATIONS

STAFF REPORTS

PARTICIPATION IN— Defer discussion to the July Regular Board meeting.

It was moved Secretary Masters, seconded by Trustee Stark to continue
discussion of the Fiscal Year 999-2000 Budget to the July Regular Board
Meeting.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

It was moved by Secretary Masters, seconded by Trustee Wood to adopt
recommended policy of providing applicants who cannot provide a
personal check or money order with Placentia Library District County
Exempt checks issued to “Passport Services” for a check fee of $1.00.
The District’s processing fee and check fee may be paid by cash, credit
card, or personal check. '

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

It was moved by Trustee Wood, seconded by Secretary Masters to
approve Agenda Items 33-39:

Placentia Library Web Site Development Report for
May , 1999.

Program Committee Report for May, 1999

Children’s Services Report for May, 1999

Publicity Materials produced in May, 1999

Placentia Library Literacy Services Report for May, 1999
Safety Committee Minutes for May, 1999

Report on Y2K Preparations for May, 1999

AYES: Masters, Shkoler, Stark, Wood
NOES: None ‘
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PERFORMANCE
REVIEW FOR
LIBRARY
DIRECTOR

AGENDA
PREPARATION

ADJOURNMENT

ABSTAIN: None
ABSENT: Dinsmore

It was moved by Trustee Stark, seconded by Secretary Masters to approve
a closed session pursuant to California Government Code Section 54957
to discuss the performance evaluation of the Library Director, a personnel
matter.

AYES: Masters, Shkoler, Stark, Wood
NOES: None

ABSTAIN: None

ABSENT: Dinsmore

No action was taken on this item.

The Regular Meeting of the Board of Trustees of the Placentia Library
District for June 16, 1999 adjourned at 10:40 P.M.

Robin J. Masters, Secretary




Agenda Item 7

PLACENTIA LIBRARY DISTRICT
Summary of Nonstandard Claims
July 21, 1999

TYPE REPORT AMOUNT
NUMBER
TOTAL 0.00

Prepared by: Wendy Goodson






PLACENTIA LIBRARY DISTRICT
Summary of Claims Forwarded by the Library Director

July 21, 1999
DATE REPORT AMOUNT
NUMBER

June 24, 1999 3775 1,537.98
July 1, 1999 3773 4,674.50
July 1, 1999 3774 1,742.82
Tuly 15, 1999 3776 903.29
Tuly 15, 1999 3777 1,571.86
TOTAL $10,430.45

Prepared by : Wendy Goodson

Agenda Item 8
Page 1 of 6




Agenda Item 8

LOCALLY GOVERNED DISTRICT A 1-2-79 DATE 06/24/99 Page2of6
CLAIMS TRANSMITTED FOR PAYMENT {0 REPORT NO 3775
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Jlacentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/| Sub | Rept A C’s Use Only
Social Security/Tax ID Invoice# Rev/] Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

NO36438C 6/7/99 1800{00 213.61
Staples 7972310000073264
PO Box 30292
Dept. 31- 0000073264
Salt Lake City UT 84130-0292
N03651 6/10/99 1800|00 883.55|

Waxie Sanitary Supply 38061800
PO Box 81006
San Diego, CA 92138-1006

N03738 6/17/99 1803100
Pitney Bowes 306314
PO Box 85390

Louisville, KY 40285-5330

N03858A 5/31/99 1800{00

American Agencies PLA40O

PO Box 2829

Terrance, CA 90509-2829

NO3658F 6/22/99 2800|000 27977+
Southern California Water 312083-9

500 Cameron St
Placentia, CA 92870

N002308 6/8/99 400000 32310
Fry's Electronics 3252485 )
600 East Brokaw Road
San Jose, CA 95112

FY 1999-2000 BUDGET

The claims listed above (totaling §1,537.98) are approved for payment pursuant to an order cntered in the Minutes of the Board of
Dircctors of this District and [ certify that the payees named who are described in Government Code Section 3101 have taken cath or affirmation

required by Government Code Section 3102.

T RN S

PROVED BY COUNTERSIGNED BY ATTESTED AND.OR COUNTERSIGNED BY

Page Total 1.537.98
F003-124 (8/93)




Agenda Item 8

o Page 3 of 6
LOCALLY GOVERNED DISTRICT OL 1- 2 _ﬁ ) DATE 07/01/99
CLAIMS TRANSMITTED FOR PAYMENT P REPORT NO 3773
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
‘11 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/| Sub | Rept A C’s Use Only
Social Security/Tax |D Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC
N15508 6/10/99 0700}02 19.95 e
Cosmoslink 9906-56
3030 Saturn St. Suite 204 6/10/99 0700)08 19.95}. "
Brea, CA 92821 9906-57
TOTAL 39.90
N16840A 6/2/99 0700402 250.00
Verio 50111455

PO Box 650091
Dallas TX 75265-0091

N03752 6/7/99 070001 263.34}
Pacific Bell 335 253-0470 :
Payment Center 6/4/99 0700/08 33.53}
van Nuys, CA 91388-0001 524-8408

TOTAL
NOS030 | 6/5/99 070000
AT&T 996-4983
'O Box 78225 6/5/99 0700{08 23.95
~hoenix, AZ 85062-8225 524-8408

TOTAL 45.39
N19632 6/14/99 0300{00 462.50
Ameritas Life Insurance 010-18000-05435
PO Box 81889 July 99
Lincoln, NE 68501-1889
NO3645A 6/12/99 0300{00 2,873.92{
Blue Shield of California VH1181 '
File 55331 July 99
Los Angeles, CA 80074-5331
N03653 6/15/99 1400{00 117.42
Bear State Air Conditioning 99-06-645 .
3548 Enterprise Ave 6/23/99 1400/00 58850}
Anaheim, CA 92870-1640 99-06-665 Lot

TOTAL 705.92)

FY 1999-2000 BUDGET
|

The claims histed above (totaling $4,674.50) arc approved for payment pursuant to an order entered in the Minutes of the Board of
Dircctors of this District and [ centify that the payces named who are described in Government Code Section 3101 have taken oath or atfirmation

required by Government Code Section 3102,

NS

APPROVED BY COUNTERSIGNED BY ATTESTED AND'OR COUNTERSIGNED BY

Page Total 4,674.50
FOO3-124 (8/93)




Agenda Item 8

LOCALLY GOVERNED DISTRICT | 1-2 vq 3 DATE o7iorjge et Ore
CLAIMS TRANSMITTED FOR PAYMENT pe REPORT NO 3774
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
‘11 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn Obj¥/| Sub | Rept A C's Use Only
Social Security/Tax {D Invoice# Rev/{ Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

NMTLZS 6/15/99 1400{00 49501

Better Floors & Restorations 16137
201 W. Sante Fe Ave
Placentia, CA 92870

N01833 6/15/99 1400/00 285.00}:
Christenson Electric 132759 S
Unit 75 PO Box 4800 6/14/99 1400{00 8229}
Portland, OR 97208-4800 132612 i
TOTAL 367.29.
N09163A 6/17/99 1400{00 14310
Manwill Plumbing Co 27477 e
P Box 1587

Brea, CA 92822-1597

NZL 5 5/25/99 1800{00 259.54f oo |
M.F. Blouin 129954 S

PO Box 10 130345 1800{00 270.47

“ollinsford, NH 03869-0010 TOTAL 530.01

N0B5698 6/4/99 1800{00 143.16f

Demco 569932

PO Box 8048

Madison, WI 53708-8048

N09112 6/10/99 1800{00 133.85

General Binding Corp 10862305

PO Box 71361
Chicago, 1L 80694-1361

NO3841 5/25/99 180000 311.90
Highsmith 5659168-001

PO Box 800

Fort Atkinson W1 53538-0800

N036508 6/1/99 1800/00 64.01}
Kinko's 400200305 S

PO Box 530257
Atlanta, GA 30353-0257

FY 1989-2000 BUDGET

The claims listed above (totaling $1,742.82) arc approved for payment pursuant to an order entered in the Minutes of the Board of

Directors of this District and [ certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102,

Q\(;\\va :

APPROVED BY COUNTERSIGNED BY ATTESTED AND;OR COUNTERSIGNED BY

Page Total 1,742.82
FO03-124 (8/93)




Agenda Item 8

Page 5 of 6
LOCALLY GOVERNED DISTRICT DATE 07/15/99
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3776
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/| Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/] Objt/ | Cat AMOUNT Doc
BS Acct]| Rev Number SC
N06556 7/1/99-8/1/99 0300100 174.28 :
CNA 000005182
Group Benefits
75 Remittance Drive Ste 1641
Chicago, IL 60675-1641
N03646 6/24/39 0300(00
Vision Service Plan 12 098603 0001 0001
PO Box 45210
San Francisco, CA 94145-5210
N03752 6/17/99 070000
Pacific Bell 528-1906
Payment Center 6/17/99 0700]01
Van Nuys, CA 91388-0001 528-8236
6/28/99 070002
572-1609
6/19/99 070002
996-4983
7/4/99 070008
524-8408
TOTAL
NO5030E 6/30/99 0700400
AT&T 996-4983
PO Box 78225 7/1/99 0700}00
Phoenix AZ 85062-8225 524-8408
6/16/99 0700{00
528-8236
TOTAL
N15508 7/3/99 070002
Cosmoslink 9907-65
3030 Saturn St Ste 204 713199 0700108
Brea CA 92821 9907-66
TOTAL
N0S163A 6/30/99 1400]00
Manwill Plumbing Co 27275
PO Box 1597
Brea CA 92822-1597

The claims listed above (totaling $903.29) arc approved for payment pursuant to an order entered in the Minutes of the Board of
Durectors of this District and [ certify that the payces named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Codg Section 3102.

.LPROVED BY

COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 903.29

F003-124 (8/93)




Agenda Item 8

Page 6 of 6
LOCALLY GOVERNED DISTRICT DATE 07/15/99
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3777
Placentia Library District ’ THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
111 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/| Sub | Rept A C's Use Only
Social Security/Tax 1D Invoice# Rev/] Objt/ | Cat AMOUNT Doc
BS Acct| Rev Number SC
N06568 Sep 89- Aug 2000 160000 105.00 5
Placentia Chamber of Commerce [Membership
201-C Yorba Linda Blvd.
Placentia CA 92870
N13034A 6/23/99 180000
Omnigrafix Printing 334385
1744 W. Katelia Ave Ste §
Orange CA 92867
NOB5SESA 6/25/99 180000
Demco 583964
PO Box 8048 7/4/99 1800{00
Madison, W 53708-8048 588084
TOTAL
NO3650B 711199 180000
Kinko's 0400200305
PO Box 530257
tlanta, GA 30353-0257
NOB557 _ 7/98 1900100
Care Resources Inc July 1999
9550 Warner Ave Ste 228
Fountain Vailey, CA 82708
NO&S65 7/1/99 150000
Paychex Inc 18980701
PO Box 25159
Santa Ana, CA 92799-5159
N01074 7711199 2800]00 389.22
Southern California Gas Co 05391188009
PO Box C
Monterey Park, CA 91756
The claims listed above (totaling $1,166.57) arc approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of thus District and I centify that the payees named who are described in Government Code Scction 3101 have taken oath or affirmation
required by Government Code Section 3102.
~ . :
RN e
"PROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 1,571.86
F003-124 (8/93)



PLACENTIA LIBRARY DISTRICT

Current Claims and Payroll

Tuly 21, 1999

TYPE REPORT
NUMBER
Regular 3780
3781
3782
Subtotal for Regular
Payroll 3778
3779
Subtotal for Payroll
TOTAL CURRENT CLAIMS

Prepared by: Wendy Goodson

AMOUNT

2,012.70
18,027.99
1,336.99
21,377.68
21,380.00
21,380.00

42,760.00

64,137.68

Agenda Item 9
Page lof 6




Agenda Item 9

LOCALLY GOVERNED DISTRICT DATE 07/21/99 ~ Fage20f6
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3780
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn}  Objt/] Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/| Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

N16840A 7/2/99 070002 250000
Verio 50157925
PO Box 650091
Dallas TX 75265-0091
N038338 6/30/99 0700105 215.50
Brodart Automation A30042
PO Box 3488
Williamsport PA 17705
N20308 ©/17/99 180008 703.23
Keeler Advertising 59470
1880 S. Chris Lane
Anaheim CA 92806

6/30/99 1800]00 143.98
Kelly Paper 67819/67820
1441 East 16th St
Los Angeles, CA 80021
N21688 6/28/99 1800{00 98.12
M.F. Blouin 132031
PO Box 10
Rollinsford, NH 03869-0010
N0B686 6/21/99 1800{00 326.87
Office Depot 6011 5661 8337 6509
Dept 56-6183976509
PO Box 30292
Salt Lake City, UT 84130-0292
N03648A 7/1/98 1800{00 25.00}
Special T Water Systems 9686 A '
11934 Washington Bivd
Whittier CA 90606
N03738 Jul-Aug 99 180300 250.00{
CMRS-PB 32021628 :
PO Box 504766
The Lakes, VC 88905-4766

The claims listed above (totaling $2,012.70) are approved for payment pursuant to an order entered in the Minutes of the Board of

Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY

Page Total
F003-124 (8/93)

COUNTERSIGNED BY

2,012.70

ATTESTED AND/OR COUNTERSIGNED BY




DATE
REPORT NO

LOCALLY GOVERNED DISTRICT
CLAIMS TRANSMITTED FOR PAYMENT

Placentia Library District
411 E, Chapman Ave.
lacentia, CA 92670

HIS CHECK FROM FUND 707

07/21/99
3781

THE COUNTY AUDITOR IS AUTHORIZED TO DRAW

APPROVED CLAIMS

Payee Name and Address Date/ Orgn| Objt/{ Sub | Rept A C's Use Only
Social Security/Tax |D Invoice# Rev/{ Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

N06573 7/7/98 1900100 1391.95¢:
First American Trust 60-1078-00 -
421 N. Main St
Santa Ana, CA 92702
NO1856 6/30/99 1900|000 645.00¢
Munson, Cronick & Associates 9891
2501 E. Chapman Ave. Ste 220
Fullerton, CA 92831
N19647 6/30/99 1800{00
Unique Management Services 3272
515 Michigan Ave
Jeffersonville IN 47130
NO1035 717199 1400{C0 17735
City of Placentia 53103 :
401 E. Chapman Ave. 7/7/99 2800100 3302.65}
Placentia, CA 92870 53103

717199 1400100 2700.00¢:

53104 :

TOTAL 7,776.47¢

NOB785 7/8/99 1400{00 950.0
Hector Vargas Cleaning Service 096831
318 Capistrano St
Placentia, CA 92870
NO3842A 71198 2400/01 16.99¢
Ingram 2098784
PO Box 502779 6/17/99 2400|01
St Louis, MO 63150 21081171

6/17/98 2400101

21075834

6/16/99 2400|01

21033132

6/17/99 2400101

21081169

TOTAL 240.63

NOS111A 7/2/99 2400]04 6917.0
EBSCO LA-S-PL-48200
PO Box 82901
Los Angeles, CA 90009-2901

The claims listed above (totaling $18,027.99) are approved for payment pursuant to an order entered in the Minutes of the Board of

Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY

Page Total 18,027.99

F003-124 (8/93)

ATTESTED AND OR COUNTERSIGNED BY

Agenda Item 9
Page 3 of 6




Agenda Item 9

Page 4 of 6
LOCALLY GOVERNED DISTRICT DATE 07/21/98
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3782
Placentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/} Sub | Rept A C's Use Only
Social Security/Tax 1D Invoice# Rev/} Objt/ | Cat AMOUNT Doc
BS Acct] Rev Number SC

N06738 June 1999 2700]01 8.20

Suad Ammar Mileage Reimb
411 E. Chapman Ave
Placentia, CA 92870

N02858 June -Jul 99 270001 11.47
Wendy Goodson Mileage Reimb
411 E. Chapman Ave.
Placentia CA 92870

N15072 June - Jul 88 270001 40.30
Estelia Wnek , Mileage Reimb
411 E. Chapman Ave
Placentia, CA 82870

N00230B 7/6/99 4000100 366.29
Frys - Accounts Receivable 3335600
800 E. Brokaw Rd

San Jose, CA 95112-1016

NO3660A June - Jul 99 0700{02 30.00
Placentia Library Petty Cash Checks 160000 142.00
C/O Elizabeth Minter Reimbursment 1800100 189.68
411 E. Chapman Ave. 1803|00 149.00
Placentia, CA 92870 270001 102.00
2700403 56.00

2400101 244,05

TOTAL 912.73}

The claims listed above (totaling $1,336.99) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 1,336.99
F003-124 (8/93)



Agenda Item 9

Page 5 of 6
LOCALLY GOVERNED DISTRICT DATE 07/21/99
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3778
Placentia Library District THE COUNTY AUDITOR 1S AUTHORIZED TO DRAW
111 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
; APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Obj¥ | Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/ | Objt/ | Cat | AMOUNT Doc
BS Accl] Rev Number SC
BANK OF AMERICA July 21, 1999
Placentia Branch 760 Pay period # 3 0100}00 19,861.00
for the Placentia Library July 30, 1999
Aug 12, 1999
Account # 07605-80156
Route #12100358 FICA 0200400 1,519.00

PLEASE WIRE ON THURSDAY, AUGUST 12, 1999

The claims listed above (totaling $21,380.00) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation

required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 21.380.00
F003-124 (8/93)




Agenda [tem 9

Page 6 of 6
LOCALLY GOVERNED DISTRICT DATE 07/21/99
CLAIMS TRANSMITTED FOR PAYMENT REPORT NO 3779
Piacentia Library District THE COUNTY AUDITOR IS AUTHORIZED TO DRAW
411 E. Chapman Ave. HIS CHECK FROM FUND 707
Placentia, CA 92670
APPROVED CLAIMS
Payee Name and Address Date/ Orgn| Objt/ | Sub | Rept A C's Use Only
Social Security/Tax ID Invoice# Rev/ | Objt/ | Cat | AMOUNT Doc
BS Acctf Rev Number sC

BANK OF AMERICA July 21, 1998
Ptacentia Branch 760 Pay period # 4 0100|00 19,861.00
for the Placentia Library Aug 13, 1898

Aug 26, 1998

Account # 07605-80156
Route #12100358 FICA 0200{00 1,519.00

PLEASE WIRE ON THURSDAY, AUGUST 26, 19889

The claims listed above (totaling $21,380.00) are approved for payment pursuant to an order entered in the Minutes of the Board of
Directors of this District and I certify that the payees named who are described in Government Code Section 3101 have taken oath or affirmation
required by Government Code Section 3102.

APPROVED BY COUNTERSIGNED BY ATTESTED AND/OR COUNTERSIGNED BY

Page Total 21,380.00
F003-124 (8/93)



Agenda Item 10

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director W
SUBJECT: Cash Flow Analysis

DATE: July 21, 1999

BACKGROUND:
General Fund

The Final Cash Flow Analysis for Fiscal Year 1998-1999 is Attachment A.

The Cash Flow Analysis for Fiscal Year 1999-2000 is Attachment B.

1t is recommended that no funds be transferred at this time.

RECOMMENDATION:

Receive & File Final Cash Flow Analysis for Fiscal Year 1998-1999 and Cash Flow Analysis of Fiscal
Year 1999-2000 of June 21, 1999







7/15/99

Placentia Library District Agenda Item 10
FY1998-1999 General Fund Cash Flow A“a‘;h’;z';‘?
DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE

07/01/98 Beginning Balance 148.379.49
06/16/97 3622 General 4,996.38 143.383.11
06/16/97 3625  Pavroll to wire 7/2/98 20,325.00 123,058.11
06/16/97 3626  Pavroll to wire 7/16/98 20,325.00 102,733.11
07/06/98 3630 PPl by Librarv Director 1,549.33 101,183.78
07/21/98 Teeter 2nd Current Delinquent 10,950.23 28.90 112,105.11
07/15/98 Secured Final FY97-98 871472 21.79 120,798.04
07/27/98 Supplemental 1st 1.08 120,799.12
07/16/98 Supplemental Final FY97-98 778.40 121,577.52
07/22/98 Supplemental Secured FY97-98 780.93 122,358.47
07/22/98 Supplemental Prior Year Penalties 27035 122,628.82
07/15/98 Reverse Interest for 5/98 (1,587.13) (42.12) 121,083.81
07/17/98 Reverse Interest for 6/98 (1,132.86) (29.69) 119,980.64
07/24/98 Library Revenue for July 1,033.96 121,014.60
07/16/98 Expired check 3.46 121,018.06
07/21/98 3631 General 3,644.43 117.373.63
07/21/98 3632  General 6,867.26 110,506.37
07/21/98 3633  General 1,847.90 108.658.47
07/21/98 3634  (Ceneral 4,220.08 104,438.39
07/21/98 3635 Pavroll to wire 7/30/98 20,325.00 84.113.39
07/21/98 3636 Pavroli to wire 8/13/98 20,325.00 63,788.39
07/28/98 3637  PPI by Library Director 2,195.05 61,593.34
08/12/98 Interest for 5/98 1,587.13 42.12 63,138.35
08/18/98 3638  (eneral - PP1 2,328.08 60,810.27
08/18/98 3639  General 8,861.76 51.948.51
08/18/98 3640  General 748.04 51,200.47
08/18/98 3641  Payroll to wire 8/27/98 23,325.00 27.875.47
08/18/98 3642 Pavroll to wire 9/10/98 23,325.00 4.350.47
08/24/98 Transfer from Fund 702 35,000.00 39,350.47
08/25/98 Library Revenue for August 1,34526 40.895.73
08/27/98 3643 General -- semi-annual bond pavment 33.950.61 6.945.12
09/01/98 3644  PPI by Library Director 4,006.01 2,939.11
09/08/98 Interest for 6/98 1,132.86 29.69 4,042.28
09/15/98 Transfer from Fund 706 80,000.00 84,042.28
09/15/98 3645  General - PPI 2,388.20 81.634.08
09/15/98 3646 General - PPI 781.72 80.872.36
09/15/98 3647  General 3,146.39 77.725.77
09/15/98 3648  General 1,787.46 753,938.31
09/15/98 3649  General 1,873.93 74,064.38
09/15/98 3650 Pavroll to wire 9/24/98 20,325.00 53,739.38
09/15/98 3651 Pavroll to wire 10/8/98 20,325.00 33,414.38
09/15/98 3652 Payroll to wire 10/22/98 20.325.00 13,089.38
09/17/98 State Interhibrary Loan 1,860.65 14.950.03
09/17/98 Library Revenue for September 916.70 15.866.73
09/21/98 Supplemental 1st Actual 3,578.69 19,445.42
09/23/98 Unsecured st Actual 39,094 .29 97.74 58.441.97
10/08/98 3653  General by Library Director 5,536.24 52,885.73
10/08/98 3634 General by Library Director 2,229.38 50,656.35
10/20/98 3655 General 4,447 .07 46,209.28
10/20/98 3636 General 1,100.60 45,108.68
10/20/98 3657 General 3,430.61 39.678.07
10/20/98 3658  Pawvroll to wire 11/5/98 26,353.00 13.325.07

10/20/98 3639 Pavroll to wire 11/19/98 18,316.00 {4.990.93)

10/09/98 ’ Interest for 7/98 615.72 16.27 (4,391.48)




Placentia Library District Agenda Item 10

FY1998-1999 General Fund Cash Flow Attachment A
Page 2
DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE
10/20/98 Transfer from Fund 706 15,000.00 10,608.32
11/02/98 Library Revenue for October 1,535041 12,138.93
11/02/98 State Interlibrary Loan & Direct Loan 81921 12.978.14
11/04/98 Interest for 8/98 341.69 9.04 13,310.79
11/09/98 3660  PPI by Library Director 3.926.39 9,384 40
11/09/98 3661 PPI by Library Director 1,802.30 7.582.10
11/17/98 3662  General - PPI 2,981.05 4,601.03
11/17/98 3663  (General to send to OCA 11/25/98 11,360.69 (6,759.64)
11/17/98 3664  General to send to OCA 11/25/98 6,611.82 (13.371.46)
11/17/98 3663 General to send to OCA 11/25/98 8,705.96 (22,077.42)
11/17/98 3666  Payroll to wire 12/3/98 18,316.00 (40,393.42)
11/17/98 3667  Payroll to wire 12/17/98 18,316.00 (58,709.42)
11/19/98 Supplemental 2nd Actual 163.54 (58.545.88)
11/19/98 3668  General by Library Director 4,588.63 (63,134.51)
11/19/98 3669  General by Library Director 519.53 (63,654.04)
11/24/98 Secured st Actual 89,155.61 222.89 25.278.68
11/30/98 3670  General by Library Director 1,691.93 23,586.75
12/04/98 Library Revenue, Nov 3,193.25 26.782.00
12/04/98 3671  General by Library Director 10545 26,676.53
12/04/98 3672 General by Library Director 1,187.03 25,489.32
12/04/98 3673 General by Library Director 266.35 2522317
12/10/98 Secured 2nd Actual 98,191.49 245.48 123,169.18
12/10/98 Homeowners Subvention st 2,336.75 125,505.93
12/15/98 3674  General - PPI 6,954.97 118,550.96
12/15/98 3675  General 3,631.44 114,919.52
12/15/98 3676  General 11,359.49 103,560.03
12/13/98 3677  General 1,933.02 101,627.01
12/15/98 3678  Pavroli to wire 12/30/98 20,325.00 81.302.01
12/15/98 3679  Pavroll to wire 1/14/99 20,325.00 60,977.01
12/17/98 Secured 3rd Actual 185,803.37 464.51 246,315.87
12/17/98 State ILL 1,869.60 248,185.47
12/17/98 Library Revenue, Dec 1,308.50 249,493.97
12/17/98 State 321 Grant 1,241.00 250,734.97
12/17/98 3680  General by Librarv Director 791.57 249,943 40
12/21/98 Supplemental 3rd Actual 3,504.75 25344815
12/23/98 3681  General by Library Director 4,173.24 24927491
12/28/98 Interest for 9/98 222.05 5.82 249,491.14
12/30/98 3682  General by Library Director 795.79 248,695.35
01/07/99 3683  General by Library Director 1,291.73 247,403.62
01/20/99 3684  General 10,428.12 236,975.50
01/20/99 3685  General 1,603.42 235,372.08
01/20/99 3686  General 1,630.86 233,741.22
01/20/99 3687  General 3,797.6% 22994353
01/20/99 3688  General 247875 227.464.78
01/20/99 3689  Pavroll to wire 1/28/99 20,325.00 207.139.78
01/20/99 3690  Pavroll to wire 2/11/99 20,325.00 186.814.78
01/20/99 3691 Pavroll to wire 2/25/99 20,325.00 166.489.78
01/12/99 Interest for 10/98 162,51 5.18 166,677.11
01/29/99 Interest for 11/98 294,94 8.09 166.963.96
01/14/99 Unsecured 2nd Actual 6,047.57 15.12 172,996 .41
01/21/99 Secured 3rd Actual 6535840 163.40 238,191.41

7/15/9%
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Placentia Library District Agenda [tem 10

FY1998-1999 General Fund Cash Flow Attachment A

Page 3

DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE

01/20/99 Supplemental 4th Actual 7,458.86 24565027
01/07/99 Homeowners Subvention 2nd 5,452.39 251,102.66
01/07/9% State Database 635.00 251.167.66
01/21/99 State ILL 342.95 251,510.61
01/07/99 State Literacy Grant 8.872.00 260.382.61
01/07/99 State 321 Grant 948.00 261,330.61
01/07/99 Library Revenue, Dec 881.93 262.212.56
01/22/99 Library Revenue, Jan 1,550.85 263,763.41
01/07/99 Library Passport Revenue, Dec 461.03 264,224 46
01/22/99 Library Passport Revenue, Jan 1,102.07 263.326.53
01/21/99 Canceled out of date checks 22047 265,547.00
01/25/99 3692 General by Library Director 2.259.18 263.287.82
02/01/99 3693 General by Library Director 1,658.32 261,629.50
02/04/9% Public Utility Tax, #1 11,735.95 25634 273,336.11
02/04/99 Library Passport Revenue, Jan 1,057.80 27439391
02/04/99 Library Revenue, Jan 800.78 275.194.69
02/10/99 3696  General by Library Director 1,736.98 273435771
02/10/99 3697  General by Library Director 1,048.81 272.408.90
02/17/99 3694  Pavroll to wire 3/11/99 20,323.00 252.083.90
02/17/99 3695  Pavroll to wire 3/23/99 20,325.00 231,758.90
02/17/99 3698  General - PPI 35,960.00 195.858.90
02/17/99 3699 Gengeral 16,774.77 179.084.13
02/17/99 3700 General 2,111.73 176,972.40
02/17/99 3701 General 409.53 176.562.87
02/17/9% 3702 General 2,520.28 174,042.59
02/17/99 3703 General 3,846.67 168.195.92
02/17/99 3704  General 54415 167.651.77
02/17/99 3705 General 994,58 166,637.19
02/17/99 3706  General 2,718.72 163,938.47
02/18/99 Supplemental 5th Actual 822.76 164.761.23
02/22/99 Library Passport Revenue, Feb 1,584.00 166,343.23
02/22/99 Library Revenue, Feb 1,169.93 167.515.16
02/25/99 SDATF Apportionment 443124 171,946 .40
02/26/99 Interest for 12/98 1,074.80 29.85 172,991.33
03/03/99 3707  General by Library Director 4,134.70 168.836.65
03/03/99 3708  General by Library Director 1,582.11 167,274.54
03/03/99 3709  General by Library Director 1.064.71 166,209.83
03/05/99 State Library Foundation Fund 39,146.00 225.355.83
03/05/99 Library Passport Revenue, Feb 1,6253.25 226.981.08
03/05/99 State ILL 1,488.84 228.469.92
03/05/99 Library Revenue, Feb 1,277.32 229,747 24
03/11/99 3717  General by Library Director 1,750.28 227.996.96
3/11/99 3717  General by Library Director 1,750.28 226.246.68
03/11/99 3718 General by Library Director 33230 225.714.18
03/11/99 3718  General by Library Director 532.50 225.181.68
03/17/99 3710 Payroll to wire 4/8/99 20,325.00 204,856.68
03/17/99 3711 Payroll to wire 4/22/99 20,325.00 184,531.68
03/17/99 3712 General 10,677.43 173,854,235
03/17/99 3713 General 7,059.39 166.794.86
3/17/99 3714 General 4,404.39 162.390.47
03/17/99 3715 General 612.68 161.777.79
03/17/99 3716 General 1,007.76 160.770.03




7/15/99

Placentia Library District Agenda Item 10

FY1998-1999 General Fund Cash Flow Attachment A

Page 4

DATE CLAIM # DESCRIPTION CREDIT DEBIT BALANCE
03/19/99 Library Passport Revenue, Mar 1,823.50 162.593.53
03/19/99 Library Revenue, Mar 1,209.34 163,802.87
03/25/99 Secured 5th Actual 4762421 119.06 211,308.02
03/25/99 3719 General by Library Director 1,284.00 210,024.02
03/25/99 3720 General by Library Director 4,293.85 205,730.17
03/25/99 3721 General by Library Director 91228 204,817.89
03/30/99 Interest for 1/99 1,468.84 34.08 206,252.65
04/05/99 Library Passport Revenue, Mar 1,537L.75 207.824.40
04/05/99 Library Revenue, Mar 1,545.47 209,369.87
04/05/99 321 Grant 947.00 210,316.87
04/08/99 3722 General by Library Director 1,879.86 208,437.01
04/08/99 3723 General by Library Director - L3114 207,305.87
04/15/99 Secured 6th Actual 202,975.93 52535 409,736 45
04/20/99 Supplemental 6th Actual 2,693.29 412,449.74
04/21/99 Interest for 2/99 1,390.18 3243 413,807.49
04/21/99 3724 Payvroll to wire 5/6/99 20,325.00 393,482.49
04/21/99 3725 Payroll to wire 3/20/99 20,325.00 373,157.49
04/21/99 3726  General 3.564.13 367,593.36
04/21/99 3727  General 4551227 322,081.09
04/21/99 3728  General 3,001.85 319,079.24
04/21/99 3729 General 1,954.08 317,125.16
04/21/99 3730 General 5,001.12 312,124.04
04/21/99 3731 General 663.38 311,460.66
04/21/99 3732 General 1,047.34 310,413.32
04/21/99 3733 General 773.35 309,639.97
04/21/99 3734 General 1,769.19 307,870.78
04/21/99 3735 General 975.83 306,894.93
04/21/99 3736 General 1,354.42 305,540.51
04/27/99 Library Passport Revenue, Apr 3,338.50 308,879.01
04/27/99 Library Revenue, Apr 2,125.70 311,004.71
04/28/99 3737  General by Library Director 4,260.18 306,744.53
04/28/99 3738  General by Library Director 942.69 305,801.84
04/30/99 Interest Administrative Fee Rebate 37.79 305,839.63
04/30/99 97/98 Administrative Fee Rebate Interest 2.47 305,842.10
03/06/99 3739 General by Library Director 1,250.99 304,591.11 -

05/06/99 3740 General by Library Director 622.51 303,968.60
03/10/99 Homeowners Subvention 3rd 5,452.43 309,421.03
05/13/99 Secured 7th Actual 75,312.87 188.28 384,545.62
05/19/99 3741 Pavroll to wire 6/3/99 25,125.00 339,420.62
05/19/99 3742 Payroll to wire 6/17/99 20,325.00 339.095.62
05/19/99 3743 General 2,057.84 337,037.78
05/19/99 3744  General 31,230.92 305,806.86
03/19/99 3745 General 7,494 45 29831241
05/19/99 3746 General 6,446.49 251,865.92
035/19/99 3747  General 2,031.49 289,834 .43
05/19/99 3748  General 4,025.11 285,809.32
05/19/99 3749 General 648.26 285,161.06
05/19/99 3750 General 5,948.33 279,212.73
05/19/99 3751  General 4,631.07 274,581.66
03/19/99 3752 General 3,198.80 271,382.86
05/19/99 3753 General 139.75 271,243.11
03/19/99 3754  General 4,675.69 266,567.42
05/19/99 3755 QGeneral 1,247.14 263,320.28
05/19/99 3756 General 8,809.09 256,511.19
05/19/99 Transfer to Fund 702 35,000.00 221,51L19
05/19/99 Transfer to Fund 706 95,000.00 126,511.19
05/20/99 Public Utility Tax, #2 12,264.59 30.66 138,745.12
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DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE

05/20/99 Supplemental 7th Actual 5.406.15 144,151.27
05/24/99 Library Passport Revenue, May 3,497.30 147.648.37
05/24/99 Library Revenue, May 2,056.534 149,705.11
05/24/99 State Library Literacy Materials Grant 1,000.00 150,705.11
05/25/99 Interest for 3/99 1,252.31 3096 151,926.46
05/27/99 SD AT F Apportionment 4,630.84 156,557.30
05/27/99 Delinquent Tax Sale Pre-Teeter 1.75 156,539.05
06/02/99 3757  General by Library Director 4,195.04 132,364.01
06/02/99 3758  General by Library Director 2,653.46 149,710.33
06/10/99 Homeowners Subvention 4th 2.336.73 152,047.28
06/16/99 Timber Yield Tax Apportionment 0.65 152,047.93
06/11/9% Library Passport Revenue, May/June 2,268.75 154,316.68
06/11/9% Library Revenue, May/June 1,289.33 133,606.01
06/14/99 Interest for settlement distribution 0.95 153,606.96
06/16/99 3759  General 3,725.39 151,881.57
06/16/99 3760 General 716.26 151,165.31
06/16/99 3761 General 4,271.29 146,894.02
06/16/99 3763 General 5.347.07 141,546.95
06/16/99 3764  General 351326 138.033.69
06/16/99 3765 General 2.014.48 136,019.21
06/16/99 3766  General 1,216.15 134,803.06
06/16/99 3767  General 5.065.57 129,733.49
06/16/99 3768  General 2,187.23 127,546.26
06/16/99 3769  General 8,223.77 119,322.49
06/17/99 Interest for 4/99 1,603.54 39.76 120,886.27
06/24/99 Current Unsecured Final 491145 12.28 125,783.44
06/24/99 Unsecured Prior Year 1,033.76 2.63 126,836.57
06/28/99 Interest for unapportioned tax 427412 66.31 131,044 .38
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DATE CLAIM# DESCRIPTION CREDIT DEBIT BALANCE

07/01/99 Beginning Balance 164,804.90
06/16/99 3762  General 19,320.51 145,484 .39
06/16/99 3770 Payroll to wire Jul 1, 1999 21,380.00 124,104.39
06/16/99 3771 Payroll to wire Jul 15, 1999 21,380.00 102,724.39
06/16/99 3772 Payroll to wire Jul 29, 1999 21,380.00 81,344.39
06/24/99 3775  General by Library Director 1,537.98 79,806.41
07/01/99 3773 General by Library Director 4,674.50 75,131.91
07/61/99 3774  -General by Library Director 1,742.82 73,389.09
07/15/99 3776 General by Library Director 903.29 72,485.80
07/15/99 3777  General by Library Director 1,571.86 70.913.94
07/21/99 3778  Payroll to wire August 12, 1999 21,380.00 49,533.94
07/21/99 3779  Payroll to wire August 26, 1999 21,380.00 28,153.94
07/21/99 3780  General 2,012.70 26,141.24
07/21/99 3781  General 18,027.99 8,113.25
07/21/99 37827  General 1,336.99 6,776.26
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Fund Balance Report
Post-Petition Balances (B/S Account 8010 - Cash)
Julv 21,1999

Fiscal Year 1998-1999

Fund 702 Fund 703 Fund 706 Fund 707 Fund 708 TOTAL TOTAL

Maj Equip/Struc Auto Replac Bond Redempt  General Fund Sick Lv Pavoff ALLFUNDS  EXCL GEN FUND

30-Jun-98 80,922.00 3,000.25 113.501.01 148,379.49 7,208.63 353.011.38 204,631.89
31-Jul-98 80,922.00 3.000.25 113,501.01 85.097.1% 7.208.63 289.729.08 204,631.89
31-Aug98 81.298.47 3.014.21 113,559.16 47.662.34 7,242.17 252,776.35 205.114.01
30-Sep-98 46.669.13 3.027.95 113.940.23 31.823.69 7.275.19 202.736.26 170.912.57
31-0ct-98 47.048.97 3.042.03 19.473.02 69.815.14 7.309.02 146.688.18 76,873.04
30-Nov-98 47,429.54 3,056.14 20.005.3% 105.523.50 7.342.92 183,357.49 77,833.99
31-Dec-98 47.680.38 3,070.01 20.527.00 288.559.41 7.376.22 367.213.22 78,653.81
31-Jan-9% 48.104.4% 3.097.37 21.025.34 329.877.61 7,441.97 409.546.78 79.669.17
28-Feb-99 48.317.16 3,111.06 21.116.89 240,267.04 7.474.87 320,287.02 80,019.98
31-Mar-99 48,532.03 3.124.8% 21,210.67 276,464.48 7,508.11 356.840.18 80,375.70
30-Apr-99 48.741.56 3.138.03 2130473 381.943.00 7.539.69 462,667.01 80,724.01
31-May-39 83,944.83 3,151.12 116,393.57 232,977.87 7.571.13 444,038.52 211,060.63
30-Jun-99 84,141.81 3,163.80 116.479.67 164.804.90 7.601.61 376,191.7% 211.386.89
Pty Cash 0.00 0.00 0.00 10,000.00 0.00 10.000.06 0.00
General Reserves 0.60 0.00 0.06 0.00 Q.0¢ 6.00 0.00

Fiscal Year 1997-1998

Fund 702 Fund 703 Fund 706 Fund 707 Fund 708 TOTAL TOTAL

Maj Equip/Struc Auto Replac_ Bond Redempt  General Fund Sick Lv Pavoff ALLFUNDS ENCL GEN FUND

30-Jun-97 77.383.60 2,849.84 111,073.16 170.465.79 6.847.25 368.619.64 198.153.85
31-Jul-97 77,729.81 2.862.83 111,579.16 101.661.49 6.879.29 300,712.58 199,051.09
31-Aug-97 78.096.57 2.876.34 112.105.64 50,157.00 6,910.91 250.146.46 199,989 .46
30-8ep-97 78.465.01 2,889.91 76.634.52 30,181.07 6.943.51 193,114.02 164,932,935
31-0ct-57 48,826.73 2.903.23 12.009.91 64,185.28 6,975.52 134,900.67 70,715.39
30-Nov-97 49,084.89 2.916.95 12,126.10 94,436.74 7.008.48 165.573.16 71.136.42
31-Dec-97 49,311.96 2.830.45 12,182.18 324.188.88 7.040.91 395,654.38 71.465.50
31-Jan-98 79.547.02 2.944.42 12.240.25 261.200.60 7.074.48 363.006.77 101.806.17
28-Feb-98 79,824.62 2.939.57 12,331.49 154.079.44 7.110.89 256,306 .01 102,226.57
31-Mar-98 79.824.62 2.959.57 12,331.49 110,832.70 7.110.8% 213,059.27 102,226.57
30-Apr-98 79,824.62 2,959.57 1233145 318.944.07 7.116.89 421.170.64 102,226.57
31-May-9¢ 80,562.49 2.986.92 12,445.47 330.506.97 7,176.61 433,678.46 103,171.49
30-Jun-9% 80.922.00 3,000.25 113.501.03 148.379.49 7.208.63 353,011.38 204.631.89
Petty Cash 0.00 0.00 0.00 10,000.00 0.00 10,000.00 0.00
General Reserves 0.00 0.00 05.00 0.00 0.00 G.00 0.00

7114193
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PLACENTIA LIBRARY DISTRICT
Fiscal Year 1998-99

General Fund Cash Flow
L
% \%x
/ \
$1,042,442 $1,028,664 $1,046,345 $1,046,345

Approved Budget

Revenue Expenses Budget Budget
YTD YTD YTD FY1998-99
Jun 30 Jun 30 Jun 30

7/14/99
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Agenda Item 12

Placentia Library District Page 1 of 10

07/14/99 Balance Sheet
As of June 30, 1999

Jun 30, '98
ASSETS
Current Assets
Checking/Savings
County Exempt - Checking 1,659.78
County Exempt - Savings 4,204.16
General Fund - Checking 8,061.83
General Fund - Savings 9,895.84
Literacy Fund - Savings 7,030.53
Payroll Checking 11,310.66
Payroll Checking {CDs)
174445017 5,000.00
174445018 5,000.00
174445019 5,000.00
174445020 5,000.00
174445021 2,500.00
174445022 2,500.00
174445055 2,500.00
174448482 2,500.00
174448483 2,500.00
Total Payroll Checking (CDsj 32,500.00
Payroll Savings (Fees) 2,334.90
Payroll Savings (int CDs) 2,252.85
Total Checking/Savings 79,250.55
Total Current Assets 79,250.55
TOTAL ASSETS 79,250.55
LIABILITIES & EQUITY
Equity
Net income 12,038.73
Total Capital B 87,211.82
Total Equity 79,250.55
TOTAL LIABILITIES & EQUITY 78,250.55

Page 1
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Placentia Library District Page 2 of 10
07Har99 Profit and Loss by Class
June 1899
County Exempt Fund General Fund Literacy Fund Payroil Fund TOTAL
income
Cash Register - Audio Visual 0.00 19.00 0.00 0.00 18.00
Cash Register - Copy Cards 363.10 0.00 0.00 0.00 363.10
Cash Register - Fines 0.00 2,073.84 .00 0.00 2,073.84
Cash Register - Lost items 0.00 74.77 0.00 0.00 74.77
Cash Register - Misc. 0.00 1.00 0.00 0.00 1.00
Cash Register - Reserves 0.00 128.30 0.00 0.00 128.30
Children's Dept Income 118.00 40.00 0.00 0.00 159.00
County Reimbursements 0.00 615.32 0.00 0.00 815.32
Interest Inc - CD's 0.00 0.00 0.00 37.74 37.74
interest inc - Savings 931 14.92 12.98 0.00 37.21
Meeting Room Income 240.00 0.00 0.0 0.00 240.00
Passport Check Reimbur 25.00 0.00 0.00 0.00 25.00
Passport Revenue 0.00 4,474.25 0.00 0.00 4,474.25
State Library Grants 0.00 875.00 0.00 0.00 875.00
State Library Reimbursements 0.00 1,988.16 0.00 0.00 1,988.16
Transfers from County 0.00 0.00 0.00 45,450.00 45,450.00
Total Income 756.41 10,304.56 12.98 45,487.74 56,561.69
Expense
Bank Fees 11.00 0.00 Q.00 0.83 11.83
Certificate of Deposit Purchase 0.00 0.00 0.00 5,000.00 5,000.00
Children's Other 550.03 0.Go 0.00 0.00 550.03
Children's Summer Reading Prgm 732.78 0.00 0.00 0.00 73278
Communications 0.c0 30.00 0.00 0.00 30.00
Copier Lease Payments 446.34 0.00 0.00 0.c0 446.34
Copier Maintenance Contract 299.65 0.00 0.00 0.co 208.65
Copier Supplies 442.39 0.00 0.00 0.00 44239
Empioyee Benefits 0.00 0.00 0.00 1,763.56 1,763.56
Employee Insurance 0.00 0.00 Q.00 1,183.06 1,193.06
Employer Payroil Taxes 0.00 0.00 0.00 11,742.73 11,742.73
Friend's Director's Fund 51.14 0.00 0.00 0.00 51.14
Library Board Expenses 279.95 0.00 0.00 0.00 279.95
Memberships 0.co 80.00 0.00 0.00 80.00
Misceitaneous 0.00 244.05 0.00 0.00 244.05
Office Expense .00 72.18 0.06 0.00 72.18
Passport Expenses 25.00 18.50 0.00 .00 43.50
Postage 0.00 148.00 0.00 0.00 149.00
Salaries 0.00 0.00 0.00 25,544.87 25,544.87
Transfers to County 0.00 5,591.58 0.00 C.co 5,59
Transportation & Travel c.c0 110.00 0.00 0.00 11¢,
Total Expense 2,838.28 8,285.31 0.00 45,245.05 54,378.64
Net Income -2,081.87 4,008.25 12.98 24269 2,183.05

Page 1




Reconciliation Report
County Exempt - Checking account reconciled for the period ending 06/30/1999

Cleared Transactions

Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 06/30/1999 (statement closing date)

New Checks and Payments

New Deposits and Other Credits

Ending Account Balance

Page 1

10 Items

3 Items

4 Items

0 Items

6 ltems

2 Items

Agenda Item 12 |
Page 3 of 1t

3,136.68

-1,024.92
184.00

2,295.76

-635.98
0.00

1,659.78

-354.75
1,185.00

2,490.03




Reconciliation Report
County Exempt - Savings account reconciled for the period ending 06/30/1999

Cleared Transactions
Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 06/30/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

Ending Account Balance

Page 1

3 Items
23 Items

1 Ttems

0 Items

0 Items

8 Items

Agenda Item 12
Page 4 of 10

4,780.13

-745.99
612.41

4,646.55

-442 .35
0.00

4,204.1¢

0.00
246.19

4,450.35




Reconciliation Report
General Fund - Checking account reconciled for the period ending 06/30/1999

Cleared Transactions
Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance
Uncleared Transactions

Uncleared Checks and Payments

Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 06/30/1999 (statement closing date)

New Checks and Payments

New Deposits and Other Credits

Ending Account Balance

Page 1

8 Items

2 Items

8 ltems

O Items

5 Items

1 Items

Agenda Item 12
Page 5 of 10

7,91759

-416.20
1,014.27

8,515.66

-453.83
0.00

8,061.83

-257.50
304.57

8,108.90
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Reconciliation Report Page 6 of 10

General Fund - Savings account reconciled for the period ending 06/30/1999

Cleared Transactions

Previous Balance 6,222.13
Cleared Checks and Payments 1 Items -5,591.58
Cleared Deposits and Other Credits 25 Items 9,265.29

Cleared Balance 9,895.84

Uncleared Transactions

Uncleared Checks and Payments 0 Items 0.00
Uncleared Deposits and Other Credits 0 Items 0.00

New Transactions

Account Balance as of 06/30/1999 (statement closing date) 9,895.84
New Checks and Payments 1 Items -7,882.71
New Deposits and Other Credits 8 Items 1,993.26

4,006.39

Ending Account Balance

Page 1




Reconciliation Report

Literacy Fund - Savings account reconciled for the period ending 06/30/1999

“teared Transactions

Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 06/30/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

FEnding Account Balance

Page 1

0 [tems

1 Items

0 Items -

0 Items

0 Items

0 Items

Agenda Item 12
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7,017.55

0.00
12.98

7,030.53

6.00
0.00

7,030.53

0.00
0.00

7,030.52



Reconciliation Report
Payroll Checking account reconciled for the period ending 07/14/1999

Cleared Transactions

Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 07/14/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

Ending Account Balance

Page 1

45 Ttems

2 Items

2 Items

0 Items

0 Items

0 Items

Agenda Item 12
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7,578.33

-41,512.08
45,450.00

11,516.25

11,310.60

0.00
0.00

11,310.66




Reconciliation Report

Payroll Savings (Fees) account reconciled for the period ending 06/30/1999

Cleared Transactions

Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 06/30/1999 (statement closing date)

New Checks and Payments

New Deposits and Other Credits

Ending Account Balance

Page 1

0 Items

1 Items

0 Iitems

0 Items

0 Items
0 Ttems

Agenda Item '12’
Page 9 of 10

2,320.04

0.00
14.86

2,334.90

0.00
0.00

2,334.90

0.00
0.00

2,334.90



Reconciliation Report
Payroll Savings (Int CDs) account reconciled for the period ending 06/30/1999

Cleared Transactions
Previous Balance

Cleared Checks and Payments
Cleared Deposits and Other Credits

Cleared Balance

Uncleared Transactions

Uncleared Checks and Payments
Uncleared Deposits and Other Credits

New Transactions

Account Balance as of 06/30/1999 (statement closing date)

New Checks and Payments
New Deposits and Other Credits

Ending Account Balance

Page 1

1 Items

1 Items

0 Items

0 Ttems

0 Items

0 TItems

Agenda Item 12
Page 10 of 10

7,229.97

-5,000.00
22.88

2,252.85

0.00
0.00

2.252.85

0.00
0.00

2,252.85
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Unique Management Services

Page 1 STATUS OF ACCOUNTS RREPORT Time Run: 05:41PM
un’ . Accounts Listed Thru 06/27/99 Date Run: JUN 27 19%9

Attn: MS PEGGY BURKICH

PLACENTIA LIBRARY DISTRICT

411 EAST CHAPMAN AVENUE

PLACENTIA, CA 952870

Client Number: 286
Client Name: PLACENTIA LIBRARY DISTRICT

szcounts Submitoed : 9% Dollars Submitted : $,321.86 Dollars Received : 1,597.%0
3ankruptcies : 0 Dollars in Bankruptcy : .00 Material Returned : 1,464.14
_ncorrect Addresses : 15 Dellars in Skips : 1,594.19 Dollars Waived ' : §30.15
Pal Jispuctes/Suspends : 1 Dollars in Dispute : 65.40 Total Activated : 4,413.98
~2CLwiTS 1n Process : 79 Dollars in Process : 7,531.66 % of Dollars Activated : 58.61%

= of Accounts Activated 41

¥ of Accounts Activated 51.90%
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TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director W
DATE: July 21, 1999

SUBJECT: DEBIT CARD SYSTEM REIMBURSEMENT JUNE, 1999

SUMMARY OF PRINTER/COPIER ACCOUNTS JUNE, 1999

Beginning Balance 5/30/99 ($1,107.03)
Income Expend.

Total Deposits in 363.10

Total Loans from Literacy Fund 0.00

Total Materials & Supplies 442.39

Total Repairs 0.00

Total Copier Paper Expense 0.00

Total Copier Lease Payments in June 446.34

Total Copier Maintenance Payment in June 229.65

Debit Card System Loan Payback 0.00
363.10 1,118.38

Ending Balance 6/30/99 (81,862.37)

June payment $0.00

**¥% NO PAYMENT WILL BE MADE UNTIL APRIL 2007 ****

SUMMARY OF PRINTER/COPIER LOAN ACTIVITY

Loan Amount as of 10/3/96 (Fund 702) 16,559.50
Loan Repayment through 6/30/99 (8,565.48)
Loan Amount as of 6/30/99 (Literacy Fund) 7,700.00
June Payment (Fund 702) 0.00
June Payment (Literacy Fund) 0.00
Balance 6/30/99 15,694.02

Prepared by: Wendy Goodson







TO: Placentia Library District Board of Trustees
FROM:  Elizabeth D. Minter, Library Director ﬂ[‘w
DATE: July 21, 1999

SUBJECT: GIFT REPORT

The following gifts were received from June 1, 1999 through June 30, 1999

ADOPT-A-BOOK DONATIONS

Robert Arrieta

Bing Baksh

Faye Christlieb

James M. De Jovine 2
Peggy Dinsmore 5
Dana Fisher

Mike & Valarie Harris

Linda Herbert

Marge Horrocks

Edna King

Nancy Lone

Jo Ann Nelson

Placentia Round Table (Arts & Crafts)
Marlene Tan

Bill & Willy Timmermans

GENERAL FUND

Hunt Wesson/ConAgra 2,0

Prepared by : Wendy Goodson

50.00
15.67
25.00
00.00
25.00
25.00
25.00
25.00
50.00
25.00
50.00
30.00
50.00
50.00
20.00

00.00

TOTAL AAB DONATIONS

TOTAL ALL DONATIONS

Agenda Item 16

1,165.67

$3,165.67
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TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
DATE: July 21, 1999

SUBJECT: BUILDING MAINTENANCE REPORT FOR MONTH JUNE, 1999

1. Air Conditioning — Regular maintenance of HVAC system.
2. Lighting — Regular maintenance of lighting.
3. Plumbing — Children’s restroom repaired by Manwill Plumbing Co.

Prepared by: Wendy Goodson
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TO: Library Board of Trustees
FROM: Elizabeth Minter, Library Director ‘
DATE: July 21, 1999

SUBJECT: PERSONNEL REPORT FOR JUNE, 1999

RESIGNATIONS:
None
APPOINTMENTS:
None
OPEN POSITIONS:

None

Prepared by: Wendy Goodson







O Elizabeth Minter, Library Director
FROM: Cheryl Willatér, Volunteer Coordinator
SUBJECT: Volunteer Report for the Month of June 1999

CUMULATIVE RECORD OF VOLUNTEER WORK HOURS

REGULAR FYg98/99

June

Andrade, Linda 10.50
Backes, Theresa 7.00
Boeiman, Marge 0.00
Cicero, Linda Ann Lo 0.00
Cravotta, Leo 0.00
Dell, Lyla 16.25
Deputy, Paul 19.25
Farkas, Ted 0.00
Fioroni, Pete 8.00
Fioroni, Ruth 8.00
Fitzgerald, Joan 17.50
Foundation Telephone Committee 0.00
Godwin, Nita 0.00
Hemmerling, Barbara 12.50
Hochman, Sue 8.75
Horrocks, Marjorie 2.00
Hyams, Rose 12.00
irot, Pat 25.75
Jertberg, Pat 10.75
Livezey, Jane 14.00
ard, Audrey 0.00
Aalik, Shamim 2.75
Matsuo, Roy 0.00
Mignot, John 2.00
Mignot, Shirley 4.00
Myers, Claire 17.00
Olson, Bob 2.00
Pence, Thomas 475
Project independence 12.50
Robb, Barbara 3.25
Schiichter, Allan 10.00
Schmidt, Marie 10.50
Schwartzkopf 11.75
Shaw, Dixie 1.50
Stark, Allan 0.00
Stark, Saundra 8.50
Venegas, Julie 0.00
Walker, Virginia 0.00
Wymer, Betty 6.25
JT.P.A / Job Training Partnership Act 0.00
S.T.E.P. / Senior Training & Employment Program 80.00

TOTAL 349.00

FY98/99
Y10
100.50
91.25
6.00
26.50
0.50
243.50
249.25
19.00
82.00
62.00
189.00
40.00
15.00
50.00
82.75
42.00
224.00
296.50
127.75
99.00
53.00
85.75
3.75
31.50
88.00
177.00
4275
29.50
77.25
31.50
74.00
65.75
11.75
20.00
12.50
90.75
38.25
107.00
128.00

108.00
1,498.75

4,514.75

Starting

9/85
6/98
1/98
3/98
5/99
8/98
7/82
10/98
3/97
3/97
10/93
10/98
2/96
10/85
1/98
10/95
7/98
2/96
4/98
4/96
10197
5197
7/98
6/98
9/95
10/95
9/95
1/99

7/98
10/93
4/98
6/99
5/94
4/97

6/98
3/99
1/96

Agenda ltem 19

Cumulative

360.25
103.75
17.25
73.75
0.50
243.50
6,712.50
19.00
147.00
147.00
,683.50
40.00
147.25
293.25
118.50
197.00
224.00
,038.00
136.25
350.00
193.50
483.50
3.76
35.50
330.75
663.00
240.25
29.50
77.25
31.50
542.50
79.75
11.75
144.00
32.00
178.75
51.25
107.00
451.50

-

-

1,050.50
563,375.00

21,517.75




TEMPORARAY VOLUNTEERS
Fyeg/oo FY98/99
June YTD June
Ahmadi, Zohra 0.00 2425 Lam, Thuan 0.00
Alloway, Joby 0.00 30.00 Lee, Hannah 0.00
Angolo, Nelida 0.00 2.00 Lee, Michael 0.00
Aroz, Ema 4.00 6.50 Lee, Pichie 0.00
Arreola, Daniel 0.00 43.00 Leon, Erma .00
Ataris, Andy 0.00 2.00 Levreault, Michelle 7.25
Bernard, Bers 8.75 20.75 Mair, Justin 0.00
Barnd, Jim 0.00 4275 Margary, Gale 0.00
Bone, Shawnda 225 16.75 Martinez, Josh 9.00
Boula, Bobby 0.00 21.25 McMillan, Caitlyn 0.00
Bridenbaker, Mark 0.00 2.00 Molina, Enio 4.00
Bui, Jennifer 10.50 18.00 Morris, Crystal 0.00
Burke, Marsha 0.00 4.00 Nguyen, Mai 1.00
Burns, John 0.00 2.00 Nguyen, Rosemary 250
Byme, Justin 0.00 20.00 QOskins, Cindy 200
Cenicaros, Anna 0.00 20.25 Parker, Jim 0.00
Cerri, Patrick 0.00 35.00 Peck, Jean 0.00
Chang, Edmund 0.00 38.00 Perez, Lizette 0.00
Chavez, Alfredo 2.00 23.00 Perez, Manuel 0.00
Cheam, Makyka 24.00 24.00 Picha, Richard 0.00
Cheung, Eric 0.00 18.00 Pina, Jose Luis 0.00
Chib, Sheetal 0.00 8.00 Pinter, Brian 0.00
Chiong, Debbie 0.00 34.25 Plinski, Sara 0.00
Chiu, Jason 0.00 8.00 Ritter, David 0.00
Chiu, Josephine 0.00 68.00 Rodriguez, Devid 0.00
Chopra, Kunal 9.00 9.00 Rorex, Jamie 0.00
Clugston, Patricia 7.50 54.00 Shah, Janki 15.00
Coursey, Jeff 0.00 18.00 Shaw, Patrick 0.00
DeCarlo, Joey 0.00 5.00 Sim, Elisia 0.c0
De Los Santos, Sarah 0.00 20.00 Soto, David 0.00
Evangelishe, Michelle 2. 14.00 St. Aubin, Lacy 0.060
Falcon, Maria 7.00 7.00 Sung, Alics 0.00
Gale, Sabrina 5.00 5.00 Thompson, Jena 0.00
Gamer, Sarah 0.00 11.00 Topiu, Monique 0.00
Gerges, Magda 0.00 7.50 Tran, David 18.00
Gomez, Jessica 11.00 11.00 Tsutsumuda, Kathy 0.00
Gonzalez, Lizeth 0.00 15.50 Uh, Soo 0.00
Gonzalez, Maria 0.00 24.25 Valadez, Viclette 9.00
Govea, Melissa 0.00 4,00 Vance, Brian 0.00
Guzzi, Rebecca 0.00 4.00 Varela, Javier "Junior” 0.00
Haffner, Kristy 0.00 0.50 Vasquez, Joel 0.00
Hanizavaveh, Sheri 7.00 7.00 Veltre, Matti 0.00
Hannah, Bryan 0.00 34.00 Verde, Val 0.00
Harlkumar, Seema 0.0C 3.00 Vidhyarkomn, Tammy 2.50
Harnett, Tomn 4.75 18.75 Villanoeva, Jorge §.00
Harrison, Matthew 0.00 29.00 Wang, Grace 10.75
Hernandez, Ricardo 0.00 6.00 Wang, Shuan 0.00
Higuiros, Delmy 0.00 22.25 Whalen, Mark Q.00
Ho, Bao 0.00 30.00 Yada, Julie 250
Ho, Jerry 0.00 40.00 Yang, Keily 0.00
Joslin, Linda 0.00 1.75 Yee, Cindy 0.00
Kansagara, Mena 0.00 17.50
Khounani, Anthony 0.00 12.00
Kim, Jessica 0.00 12.25
Kurnar, Smita 0.00 23.75
TOTAL 104.75 1,011.50 TOTAL 89.50
LVA VOLUNTEERS
Literacy Volunteer Hours 283.00
TOTAL VOLUNTEERS HOURS 826.25
REGULAR VOLUNTEERS are committed to an on-going program each week
LITERACY VOLUNTEERS are involved in tutoring and other volunteer projects for the Literacy Campaign.
TEMPORARY VOLUNTEERS are working for a project in school, church, scouts, or court referral cases.
Regular/Temp.Volunteers Literacy Voluntears

FYo6/97 FY97/98 FY98/99 FY96/97 FY97/98
July 808.25 898.50 928.00 457.00 818.00
August 778.75 864.25 919.25 209.00 405.00
September 773.75 433.00 531.75 279.00 376.00
October 756.50 488.00 497.00 482.00 435.00
November 519.75 482.75 443.75 257.00 368.00
Decarmnber 370.00 556.00 312.25 142.00 273.00
January 488.60 5568.25 413.75 367.00 301.00
February 480.00 533.50 372.00 517.00 450.00
March 675.00 £87.00 478.75 483.00 398.00
April 788.00 594.00 801.75 633.00 383.00
June 620.50 453.50 42325 430.00 480.00

June 740.25 805.25 543.25 380.00 317.00

Agenda item 18
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1st Time Checkouts
Phone Renewals
In-Building Renewals
Total Renewals
TOTAL CHECKOUTS

On-Time Checkins
Late Checkins
TOTAL CHECKINS

Holds Placed
Holds Cancelled
Holds Filled
Holds Expired

Overdue ltems
Overdue Notices
Billing Notices
Patrons Registered

Titles Added
Volumes Added

CIRCULATION BY TYPE OF MATERIAL

Adult Print
Juvenile Print
Total Print

LAudio

Visual

Equipment

Total Audio Visual

TOTAL CIRCULATION

Piacentia Circulation
% Placentia Circulation

Anaheim/Yorba Linda Circulation
% Anaheim/Yorba Linda Circulation

TYPES OF ACTIVE BORROWERS
Adult

Young Adult

Juvenile

New Borrower

Non Resident

Other

TOTAL ACTIVE BORROWERS
TOTAL REGISTERED BORROWERS

ATTENDANCE

Adult Reference - -In Building
Adult Reference - Telephone
Chiidren's Reference - In Building
Children’s Reference - Telephone

Total Adult Reference
Total Children's Reference

stal in Building Reference
otal Telephone Reference
TOTAL REFERENCE

Agenda Item 20

Page 1 of 1
Placentia Library District
Circulation Report
JULY 21, 1999
% CHANGE FY$8-99 FYg7-98
FY98-99 YTD FY97-98 YTD FY98 TO FYS9 JUNE 93 JUNE 98
140,791 162,224 -13.21% 12,634 14,008
17,815 14,683 21.33% 1,338 962
6,703 13,012 -48.49% 348 767
24,518 27,695 -11.47% 1,686 1,729
165,309 189,918 -12.96% 14,320 15,738
136,154 154,491 -11.87% 12,802 13,336
28,142 32,468 -13.32% 2,567 3,126
164,296 188,959 -13.05% 15,469 16,462
3,381 3,976 -14.96% 330 404
727 866 -16.05% 68 103
3,238 3,423 -5.40% 327 289
21 31 -32.26% 1 0
10,368 12,184 -14.90% 888 1,046
4,471 5.211 -14.20% 442 446
5,336 6,122 -12.84% 521 548
3,076 3,408 -8.74% 248 273
11,043 6,921 59.56% 1,484 722
14,048 11,554 21.59% 2,055 1,046
74,790 82,833 -8.71% 6,626 6,855
78,522 82,662 -15.26% ' 6,479 7815
153,312 175,495 -12.64% 13,105 14,470
5,343 6,052 -11.72% 556 499
7,381 9,030 -18.26% 649 768
0 0 0.00% 0 0
12,724 15,082 -15.63% 1,205 1,268
165,308 189,919 -12.96% 14,320 15,738
101,873 122,266 -16.68% 9,052 9,872
61.36% 64.16% -4.36% 63.26% 63.36%
32,329 34,594 -6.55% 2,529 2,915
19.47% 18.15% 7.27% 17.67% 18.52%
110,433 121,750 -9.30% 9,674 9,645
4,556 4,597 -0.89% 385 355
40,388 51,572 -21.69% 3,268 4,434
10,676 12,629 -15.46% 1,013 1,004
0 0 0.00% 0 0
0 0 0.00% 0 0
166,053 190,548 -12.86% 14,320 15,738
27,895 28,789 -3.11% 27,895 28,789
[ — 2

309,822 317,386 -2.38% 28,891 25,511
12,846 13,829 -7.78% 978 1,027
6,002 2,998 100.20% 226 218
3,594 9,062 -60.34% - 1,018 867
480 457 7.22% 43 41
18,848 16,927 11.35% 1,204 1,245
4,084 8,518 -57.10% 1,061 908
16,440 22,991 -28.49% 1,996 1,894
6,492 3,455 87.90% 269 259
22,932 26,446 -13.29% 2,265 2,153

v oy
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MINUTES OF THE EXECUTIVE COMMITTEE MEETING Page 1 of 4
OF THE INDEPENDENT SPECIAL DISTRICTS OF ORANGE COUNTY

(ISDOC)

Meeting held at MWDOC
10500 Ellis Ave., Fountain Valley
7:30 a.m. - June 1, 1999

ISDOC Executive Committee Members Present:

Keith Coolidge

President

c/o MWDOC

P.O. Box 20895

Fountain Valley, Ca. 92728
TEL: (714) 963-3058

FAX: (714) 964-9389

Teri Cable

2nd Vice President

1050 Wykoff Way

Laguna Beach, Ca. 92651

TEL: (714) 647-5658

FAX: (714) 647-5622

Email: tcable@ci.santa-ana.ca.us

Ron Kennedy

Secretary

24151 Adonis Street
Mission Viejo, Ca. 92691
TEL: (949) 837-7050
FAX: (949) 837-7092

Robert Hanson

Past President v
23301 Ridge Route Drive, #219
Laguna Hills, Ca. 92653

TEL: (949) 770-0736

FAX: (949) 770-1720

Email: bobh30@aol.com

Mary A. Matheis (absent)
1st Vice President

73 Nighthawk

Irvine, Ca. 92714-3683
TEL: (949) 476-4488
FAX: (949) 476-2878
Email: matheis1@aol.com

Arlene Schafer

3rd Vice President

292 Bucknell

Costa Mesa, Ca. 92626
TEL: (714) 546-1429
FAX: (714) 432-1436

Joan Finnegan (absent)
Treasurer

258 Sherwood Street
Costa Mesa, Ca. 92627
TEL: (949) 548-3690
FAX: (949) 646-1685

cc:  LAFCO Representatives (*Attended)
John B. Withers Email: jwithers@psomas.com
*Russell Paris Email: rcparis6@gte.net
“Bill Goodwin Email: wgoodwin@psomas.com
*Trudy Ohlig Email: prues@earthnet
*Ed LaBahn Email: ealabahn@worldnet.att.net
Ted Martin  Email: tfmlee@msn.com
Russ Behrens -McCormick Kidman & Behrens
*Tom Blaylock Email: tblay@msn.com

Ken Petersen

Phillip L. Anthony
*Jim Reed

*Ed Royce

John Schatz

Dana Smith -LAFCO
*Tom Woodruff
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Call to Order

1. Preliminaries

President Coolidge called the meeting to order at 7:30 A.M.

2. Review Minutes of May 10, 1999 Executive Committee Meeting.

Minutes approved as submitted.

3. Financial Report

The Treasurers Report reported a cash balance.

4. LAFCO Matters

Bill Goodwin reported on the meeting held in the Community of Rancho Santa Margarita
on May 26th. The meeting was attended by approximately 200 people with numerous
speakers addressing questions of which areas of the community would be included or not

included in the proposed incorporation.

5. CSDA Report

Russell Paris distributed a Summary of the Board of Directors meeting held on May 18,
1999. (copy attached)

Russell also commented on a recent newspaper article reporting rate increases in the
City of Garden Grove for sanitation/disposal services. Discussion of this caused the
Committee to review the question of how to convince LAFCO tc conduct post-
implementation audits that would evaluate the effectiveness of consolidations.

Everyone in attendance commented during the discussion expressing various opinions
on the matter. LAFCO does not have funding to conduct the audits and is probably not
inclined to do them under any circumstances. It was noted that since ISDOC is most
interested in the audits being conducted that we should be determining how to
accomplish that. President Coolidge asked Ron Kennedy to chair a committee that
would look at this in more detail and report back to the Executive Committee as soon as
possible. Bob Hanson and Russell Paris volunteered to participate.
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6. Legislative Report

Keith Coolidge reviewed the status of several bills being considered by the legislature in
the next few weeks. Keith reported on conversations with ACWA and CSDA
representatives regarding the generally poor response from member agencies to
requests for letters and telephone calls indicating a "position” on priority bills. The "grass
roots” efforts by these organizations has not been very effective. Committee discussion
indicated that there was confusion about what each agency was doing and how it
influenced this response. Attached is a summary of several bills that ISDOC has taken a
position on.

7. Other Concerns/iComments

Keith provided a meeting notice for the next League of Cities Meeting as promised.

8. Adjourn

The méeting was adjourned at 8:50 a.m.

Dated June 1, 1999 cifully sibmitted,

By:

Ronald E. Kennedy
Secretary, Independert Special
Districts of Orange £ounty (ISDOC)
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CITY OF PLACENTIA INVOICES
PERIOD
COVERED DATE S.CA MAINT/ CIVCTIR CIVCIR
FY1996-1997 INVOICE  EDISON TURF GROUNDS REPAIRS FIREINS BONDS TOTAL
Jul-96 9/4/96  4,683.02 831.65 835.38 0.00 0.00 0.00 6,352.05
Aug-96 9/26/97  4,435.31 835.38 763.96 57.32 6,091.97
Sep-96 10/15/96  4,534.17 83538 761.80 107.50 6,238.85
Oct-96 11/18/96  3,642.18 835.38 76349 0.00 5,241.05
Nov-96 12/18/96  3,179.64 835.38 755.46 322.50 5,092.98
Dec-56 2/7/97  3,213.07 0.00 921.83 215.00 4,349.90
Jan-97 2120197 2,789.27 835.38 671.71 119.64 4,416.00
Feb-97 4/2/97  3,093.58 818.37 684.17 215.00 4,811.12
Mar-97 5/2/97  3,336.96 1,636.74 671.71 0.60 5,645.41
Apr-97 5/29/97  3,262.31 818.37 672.49 4,753.17
May-97 7/8/97  3,723.76 863.00 683.64  2,472.50 7,742.90
Jun-97 8/6/97  4,389.35 818.37 930.68 107.50 6,245.90
TOTAL 44,284.62 9,963.40 9,11632  3,616.96 0.00 0.00 . 66,981.30
AVG 3,690.39 830.28 759.69 301.41 5,581L.78
PERIOD
COVERED DATE S.CA MAINT/ CIVCIR CIVCIR
FY1997-1998 INVOICE = EDISON TURF GROUNDS REPAIRS FIREINS BONDS TOTAL
Jul-97 %3/97 477145 854.45 640.71 6,266.61
Aug-97 10/9/97  4,546.43 818.47 644.94 6,009.84
Sep-97 10/28/97  4,629.79 818.37 764.59 6,212.75
Oct-97 12/8/97  3,517.79 818.37 753.82 430.00 5,519.98
Nov-97 2/5/98  3,139.17 818.37 763.39 171.26 4,892.39
Dec-97 2/5/98  3,020.48 818.37 756.00 286.25 4,881.10
Jan-58 3/3/98  2,802.37 818.37 796.49 107.50 4,524.73
Feb-98 4/29/98  2,883.17 818.37 792.01 195.64 4,689.19
Mar-98 5/4/98  2,860.41 818.37 677.41 34254 4,698.73
Apr-98 6/10/98  3,179.79 818.37 774.94 283.78 5,056.88
May-98 7/9/98  3,048.03 818.37 767.49 107.50 4,741.39
Jun-98 8/4/98  4,161.33 818.37 763.01 107.50 5,850.43
TOTAL 42,560.43 9,856.62 8,895.00  2,031.97 0.00 0.00 63,344.02
AVG 3,546.70 821.39 741.25 169.33 35,278.67
PERIOD
COVERED DATE S.CA MAINT/ CIVCIR CIVCIR
FY1998-1999 INVOICE  EDISON TURF GROUNDS REPAIRS SEISMIC  BONDS TOTAL
Jul-98 9/10/98 0.00 818.37 763.01 107.50 1,688.83
Aug-98 10/13/98 0.60 818.37 761.44 107.50 1,687.31
Sep-98 10/15 & 11/10  15,065.20 958.00 760.98 107.50 16,891.68
Oct-98 12/9/98  6,164.57 818.37 0.00 129.91 7,112.85
Nov-98 1/6/98 0.00 818.37 1,666.85 0.00 2,485.22
Dec-98 2/4/99  2,884.98 818.37 802.75 107.50 4,613.60
Jan-99 3/8/99  2,921.46 818.37 74332 107.50 3,357.52 7.948.17
Feb-99 3/31/99  3,032.51 818.37 805.98 107.40 2,364.10 7,128.36
Mar-9% 4/28/99  3,009.57 892.35 828.49 0.00 4,730.41
Apr-99 6/10/99  3,062.45 833.46 833.96 281.45 5,011.32
May-99 7/71/9%  3,302.65 839.51 826.51 107.50 5,076.17
Jun-99 0.00
TOTAL 39,443.39 9,251.91 8,793.29 1,163.76 3,357.52 2,364.10 64,373.97
AVG 3,585.76 841.08 799.39 105.80 5,852.18
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TOTAL DOLLARS SPENT
FY1996-1997 LABOR EQUIPMENT MATERIAL TOTAL 50% LIBRARY
Jul 1996 1.348.84 279.00 35.46 1,663.30 831.65
Aug 1996 1.229.50 279.00 19.41 1.527.91 763.96
Sep 1996 1.229.30 279.00 15.10 1,523.60 761.80
Oct 1996 1.229.50 264.00 33.47 1.526.97 763.49
Nov 1996 1.229.50 264.00 17.41 1.510.51 755.46
Dec 1996 1,400.20 408.00 35.46 1,843.66 921.83
Jan 1997 1,090.00 234.00 19.41 1,343.41 671.71
Feb 1997 1,090.00 236.40 41.93 1,368.33 684.17
Mar 1997 1.090.00 234.00 19.41 1,343,414 671.71
Apr 1997 1,090.00 234.00 20.97 1.344.97 672.49
May 1997 1.090.00 234.00 43.27 1.367.27 683.64
Jun 1997 1,463.92 324.00 73.44 1.861.36 930.68
TOTAL 14.580.96 326540 37474 18,225.10 9,112.55
AVG 1,215.08 27245 31.23 1.518.76 759.38
TOTAL DOLLARS SPENT
FY1997-1998 LABOR EQUIPMENT MATERIAL TOTAL 30% LIBRARY
Jul-67 1.090.00 174.00 1741 28141 640.71
Aug-97 1.090.00 174.00 25.87 1.289.87 644.94
Sep-97 1,284.22 204.00 40.96 1.529.18 764.59
Oct-97 1.284.22 204.00 19.51 1.507.73 753.87
Nov-97 1,284.22 204.00 38.96 1.327.138 763.59
Dec-97 1.284.22 204.00 2388 1,312.10 756.03
Jan-98 1,315.54 264.00 1344 1,592.98 796.49
Feb-98 1.315.34 264.00 4.48 1,584.02 792.01
Mar-98 1,171.84 174.00 8.97 1,354.81 677.41
Apr-98 131534 204.00 30.34 1,545.88 774.94
May-98 1,315.54 204.00 13.43 1.534.97 767.49
Jun-98 131534 204.00 6.48 1,526.02 763.01
TOTAL 15.066.42 2,478.00 24573 17,79G.15 3.863.08
AVG 1.255.54 206.50 2048 148231 741.26

TOTAL DOLLARS SPENT

FY1998-1999 LABOR EQUIPMENT MATERIAL TOTAL 30% LIBRARY
Jul-98 1,315.54 204.00 6.48 1,526.02 763.01
Aug-98 1.315.54 189.00 18.33 1,522.87 761.44
Sep-98 1.315.54 189.00 17.41 1,521.95 760.98
Oct-98 1.315.54 189.00 1941 1,523.9% 761.98
Nov-98 1,367.26 438.00 448 1.809.74 904.87
Dec-98 1,315.54 279.00 10.95 1.605.49 802.75
Jan-99 1,263.22 204.00 19.41 1,486.63 743.32
Feb-99 1.315.54 279.00 17.41 1.611.95 805.98
Mar-99 1.440.04 204.00 12.94 1.656.98 828.49
Apr-99 144004 204.00 23.88 1.667.92 833.96
May-99 1.440.04 204.00 8.97 1.653.01 826.51
Jun-99 0.60 0.00
TOTAL 14.843.84 2.583.00 159.67 17,586.51 8.793.26
AVG 1.349.44 234.82 14.52 1.598.77 799.39
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DOLLARS BY TYPE OF WORKER

FY1996-1997  SUPERVISOR CREWLEAD SWEEPER  TRIMMER MAINT WORK TOTAL
Jul 1996 326.70 270.00 51.04 0.00 701.10 1.348.34
Aug 1996 261.36 216.00 51.04 0.00 701,10 1229.50
Sep 1996 261.36 216.00 51.04 0.00 701.10 1.229.50
Oct 1996 26136 216.00 51.04 0.00 701.10 1.229.50
Nov 1996 261.36 216.00 51.04 0.00 701.10 1,229.50
Dec 1996 327.60 270.00 51.04 50.46 701.10 1,400.20
Jan 1997 262.08 216.00 51.04 0.00 560.88 1.090.00
Feb 1997 262.08 216.00 51.04 0.00 560.88 1,090.00
Mar 1997 262.08 216.00 51.04 0.00 560.88 1.090.00
Apr 1997 262.08 216.00 51.04 0.00 360.88 1.090.00
May 1997 262.08 216.00 51.04 0.00 560.88 1,0690.00
Jun 1997 262.08 216.00 51.04 0.00 934.80 1.463.92
TOTAL 327222 2,700.00 61248 50.46 7,945.80 14.580.96
AVG 272.69 225.00 51.04 421 662.15 1215.08
DOLLARS BY TYPE OF WORKER
FY1997-1998  SUPERVISOR CREWLEAD SWEEPER ~ TRIMMER MAINT WORK TOTAL
Jul-97 262.08 216.00 51.04 0.00 560.88 1.090.00
Aug-97 262.08 216.00 51.04 0.00 560.88 1,090.00
Sep-97 262.08 270.00 51.04 0.00 701.10 1,284.22
Oct-97 262.08 270.00 51.04 0.00 701.10 1.284.22
Nov-97 262.08 270.00 51.04 0.00 701.10 1284.22
Dec-97 262.08 270.00 51.04 0.00 701.10 128422
Jan-98 26792 276.80 5232 0.00 718.50 1.315.54
Feb-98 26792 276.80 5232 0.00 718.50 1.315.54
Mar-98 26792 276.80 52.32 0.00 574.80 1,171.84
Apr-98 26792 276.80 5232 0.00 718.50 1,315.54
May-98 26792 276.80 5232 0.00 718.50 1.315.54
Jun-98 26792 276.80 52.32 0.00 718.50 1.315.54
TOTAL 3,180.00 3.172.80 620.16 0.00 8.093.46 15.066.42
AVG 265.00 264.40 51.68 0.00 674.46 1.255.54
DOLLARS BY TYPE OF WORKER
FY1998-1999  SUPERVISOR CREWLEAD SWEEPER  TRIMMER MAINT WORK TOTAL
Jul-98 267.92 276.80 52.32 0.00 718.50 1.315.54
Aug-98 267.92 276.80 52.32 0.00 718.50 1.315.54
Sep-98 267.92 276.80 52.32 0.00 718.50 1,315.54
Oct-98 267.92 276.80 52.32 0.00 718.50 1.315.54
Nov-98 26792 276.80 52.32 51.72 718.50 1.367.26
Dec-98 26792 276.80 5232 0.00 718.50 1.315.54
Jan-99 267.92 276.80 0.00 0.00 718.50 126322
Feb-99 26792 276.80 52.32 0.00 718.50 1.315.54
Mar-99 298.24 300.10 56.90 0.00 784.80 1,440.04
Apr-99 29824 300.10 56.90 0.00 784.80 1.440.04
May-99 298.24 300.10 56.90 0.00 784.80 1.440.04
Jun-99 T 0.00
TOTAL 3.038.08 3,114.70 536.94 5172 3.102.40 14.843.84
AVG 276.19 283.15 4881 4.70 736.58 1,340.38
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TIME BY TYPE OF WORKER
BLDG MAINT
FY1996-1997  SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
Jul 1996 10.00 10.00 2.00 0.00 30.00 52.00
Aug 1996 8.00 8.00 2.00 0.00 30.00 48.00
Sep 1996 8.00 8.00 2.00 0.00 30.00 48.00
Oct 1996 8.00 8.00 2.00 0.00 30.00 48.60
Nov 1996 8.00 8.00 2.00 0.00 30.00 48.00
Dec 1996 10.00 10.00 2.00 4.00 30.00 56.00
Jan 1997 8.00 8.00 2.00 0.00 24,00 42.00
Feb 1997 3.00 8.00 2.00 0.00 24.00 42.00
Mar 1997 8.00 8.00 2.00 0.00 24.00 42.00
Apr 1997 8.00 8.00 2.00 0.00 24.00 42.00
May 1997 8.00 8.00 2.00 0.00 24.00 42.00
Jun 1997 8.00 8.00 2.00 0.00 40.00 58.00
TOTAL 100.00 100.00 24.00 4.00 340.00 568.00
AVG 833 8.33 2.00 033 28.33 47.33

TIME BY TYPE OF WORKER

BLDG MAINT
FY1997-1998  SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
Jul-97 8.00 8.00 2.00 0.00 24.00 42.00
Aug-97 8.00 8.00 2.00 0.00 24.00 42.00
Sep-97 8.00 10.00 2.00 0.00 30.00 30.00
Oct-97 8.00 10.00 2.00 0.00 30.00 50.00
Nov-97 8.00 10.00 2.00 0.00 30.00 50.00
Dec-97 8.00 10.00 2.00 0.00 30.00 50.00
Jan-98 8.00 10.00 2.00 0.00 30.00 50.00
Feb-98 8.00 10.00 2.00 0.00 30.00 50.00
Mar-98 8.00 10.00 2.00 0.00 24.00 44.00
Apr-98 8.00 10.00 2.00 0.00 30.00 50.00
May-98 8.00 10.00 2.00 0.00 30.00 50.00
Jun-98 8.00 10.00 2.00 0.00 30.00 50.00
TOTAL 96.00 116.00 24.00 000 342.00 578.00
AVG 8.00 9.67 2.00 0.00 28.50 48.17

TIME BY TYPE OF WORKER

BLDG MAINT
FY1998-1999  SUPERVISOR CREWLEAD SWEEPER TRIMMER MAINT WORK TOTAL
Jul-98 8.00 10.00 2.00 0.00 30.60 50.00
Aug-98 8.00 10.00 2.00 0.00 30.00 50.00
Sep-98 8.00 10.00 2.00 0.00 30.00 50.00
Oct-98 8.00 10.00 2.00 0.00 30.00 50.00
Nov-98 8.00 10.00 2.00 2.00 30.00 52.00
Dec-98 8.00 10.00 2.00 0.00 30.00 50.00
Jan-99 8.00 10.00 0.00 0.00 30.00 48.00
Feb-99 8.00 10.00 2.00 0.00 30.00 50.00
Mar-99 8.00 10.00 2.00 0.00 30.00 30.00
Apr-99 8.00 10.00 2.00 0.00 30.00 50.00
May-99 8.00 10.00 2.00 0.00 30.00 50.00
Jun-99 0.00
TOTAL 88.00 110.00 20.00 2.00 330.00 550.00
AVG 8.00 10.00 1.82 0.18 30.00 50.00

7115/9%




Ralph A. Heim
ssell W. Noack

.aane Kelly

Leslie S. Spahnn

Johm Caldwell

121 L Street, Suite 100
scramento, CA 95814
Tel. (916) 442-4584
Fax (916} 441-4925
Email: general@hnks.com

F-207 T-112 P-801-8¢

Agenda Item 23
: CSDA
Heim, Noack Kellye i
TRANSMITTED VIA FACSIMILE 1 Page
June 29, 1999 8:50 a.m. (PDT)
TO: CSDA Legislative Committee
Dewey Ausmus 760-745-5827 (145)
Carol Bartels 909-683-8458 (145)
Roger Boedecker 707-986-7435 (145)
Kit Carter 805-227-6231 (145)
Kathleen Cole 916-444-6887 (145)
Ron Davis 408-266-0271 (145)
Glenn Farrel/Randy Kanouse 916-444-2829 (145)
Jim Meredith 805-526-7025 (145)
Elizabeth Minter 714-528-8236 (145)
Carol Severin 510-569-1417 (145)
Catherine Smith 916-442-7889 (145)
Sherry Sterrett 925-671-7591 (145)

FROM: Ralph A. Heim

RE: Assembly Bill 60 (Knox)
8-Hour Day/Overtime Pay

Assembly Bill 60 by Assembly Member Knox, that would reinstate the so-
called “8-hour day,” passed the Senate Appropriations Committee
yesterday.

During the hearing, Assembly Member Knox clarified that the provisions of
the bill do not relate to local government. Amendments taken on June 24
reinstate the exemption for local governments as previously contained in
wage orders adopted by the Industrial Welfare Commission.

Since the bill requires the Industrial Welfare Commission to review all of the
existing wage orders by July 1, 2000, and where appropriate adopt revisions
thereto, we will have to monitor the activities of the Commission next year to
ensure local governments retain the exemption from the requirements for
overtime pay after 8 hours.

In sum, AB 60 does not impact the operations of special districts.

RAH/kmg
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June 17,1999 10:00 a.m. (PDT)

TO: CSDA Legislative Committee
Dewey Ausmus 760-745-5827 (145)
Carol Bartels 909-683-8458 (145)
Roger Boedecker 707-986-7435 (145)
Kit Carter 805-227-6231 (145)
Kathleen Cole 916-444-6887 (145)
Ron Davis 408-266-0271 (145)
Glenn Farrel/Randy Kanouse 916-444-2829 (145)
Mike Gotch 707-944-9277 (145)
Jim Meredith 805-526-7025 (145)
Elizabeth Minter 714-528-8236 (145)
Carol Severin 510-569-1417 (145)
Catherine Smith 916-442-7889 (145)
Sherry Sterrett 925-671-7591 (145)

FROM: Ralph A. Heim

RE: State Budget Update

Early last evening the Assembly completed its work on the 1999-2000 State
Budget. The vote on the Budget Bill was 6%-to-10. What a difference a day
makes.

The Assembly also passed all of the trailer bills, including Assembly Bill 1661,
that contains the ERAF relief provisions. The vote on AB 1661 was 78-to-0..

The Budget Bill and the trailer bills are now in the hands of Governor Davis.
He has made it clear that he will sign the Budget and trailer bills prior to July
1%, the constitutional deadline. The Governor has also hinted that he will blue
pencil various spending items to bring the Budget more in line with his
spending/Budget reserve priorities.

With respect to AB 1661, permit me to clarify a number of issues contained
therein. First, the bill provides $75 million, one-time fiscal relief to cities,
counties and special districts based upon their proportional ERAF losses. Based
upon the 1998-99 ERAF shift, counties contribute 76.48%; cities contribute
15.92%; and special districts contribute 7.60%.
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Based upon the above calculations, special districts will receive approximately
$5.7 million statewide. It is important to note that while the allocation of the $75
million to cities, counties and special districts is based on each local agency’s
ERAF losses, the $75 million will be returned to each eligible local agency in the
form of State General Fund revenues, not property tax reveriues.

Put another way, given that the $75 million is one-time revenue, should the
Governor sign AB 1661, rather than the county auditors increasing each
agency’s property tax in accordance with its share of the $75 million, only to
increase each agency’s ERAF contribution by $75 million next year, the $75
million will come from the State General Fund, allocated to each county for
allocation to each eligible agency within the county, based upon each eligible
agency’s ERAF loss formula within each county.

Finally, I have used the term “eligible” a number of times as only local agencies
that lost property tax revenues to the ERAF will be eligible for a share of the $75

mitlion.

The second major provision contained in AB 1661 relates to capping the ERAF
in 2000-2001, but only if a constitutional amendment is passed by the voters in
November 2000, the contents of which are yet to be defined.

The Governor and many within the Legislature want both structural and fiscal
reforms relative to local government finance prior to additional ERAF relief,
including the capping thereof. To that end, Senator Steve Peace will convene a
conference committee later this Summer to begin work on the constitutional
amendment.

While Senator Peace and others have expressed grave concerns over the
growing trend by cities and counties to aggressively seek out and site sales tax
generating facilities, such as shopping and auto malls, which they believe leads
to poor planning decisions, the conference committee will not limit itself to only

this issue.

The idea of shifting a portion of the local sales tax back to the State in exchange
for a like amount of property tax will be a serious discussion element for the
conference committee as a means of moving the local planning process back to a
more property tax-driven siting process.
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One cannot discuss local government fiscal reform without revisiting the
current property tax allocation formula that was adopted by the Legislature in
1979 after the passage of Proposition 13. That formula is commonly referred to
as the “AB 8" formula, referencing Assembly Bill 8 of 1979.

Any modification of the AB 8 formula, assuming the lack of additional revenues
therein, will create new winners and losers. Therefore, the AB 8 formula will be
one of the more controversial subjects discussed by the conference committee.

It is anticipated that the conference committee members will be named prior to

the scheduled Summer Recess that is scheduled to begin on July 16%. T will
provide you with the names once they have been selected.

RAH/kmg
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California Library , 03:38 PM 6/29/99, CLA Lobbyist Update

X-Sender: info.cla-net@mail2.quiknet.com

X-Mailer: QUALCOMM Windows Eudora Pro Version 4.1

Date: Tue, 29 Jun 1999 15:38:02 -0700

To: LISTSERV@listproc sjsu.edu, CLA <CALIX@SJSUVM1.SJSU.EDU>
From: California Library Association <info@CLA-NET.ORG>

Subject: CLA Lobbyist Update

Reply-To: info@CLA-NET.ORG

Sender: owner-calix@fistproc. sjsu.edu

June 29, 1998
TO. CLA MEMBERS/SYSTEMS/NETWORK CONTACTS

FROM: Mike Dillon, Lobbyist
Christina Dillon, Lobbyist

RE: NEWS FROM THE CAPITOL

GOVERNOR SIGNS BUDGET - $18 MILLION MORE FOR LIBRARIES

Shortly before noon today the Governor held a press conference on the steps
of the Capitol to announce his acton ¢n the 1999-2000 state Budget,
including a decision to fund the Public Library Foundation (PLF) by an
additiona) $18 million over last year's Budget You wil recall that the

Budget contained a $20 million augmentation for the PLF, which the Governor
has decided to reduce by $2 milion. Below is the Governor's message
related to this action:

"Itemn 6120-221-0001 - For local assistance, California State Library.
| reduce this item from $58,870,000 o $56,870,000.

| am reducing $2,000,000 of the $20,000,000 augmentation provided for the
Public Library Foundation. | amvery supportive of additional funding for
local public fibraries and see them as a key component to increasing
literacy. With this augmentation, | am increasing the program by more than
45 percent. This amount, coupled with last year's augrmentation, increases
funding for public libraries by aimost 150 percent over the two year

period.”

The Governor announced in his press conference that he was forced to make
$585 milion in iotal vetoes to sustain a healthy reserve. We are very

pleased with the Governor's action and trust that the additional funds will

be of fremendous help and use 1o libraries throughout the State. Thank you
1o all who wrote letters to the Governor on behalf of the PLF funding.

LIBRARY BOND BILL IS HEADED TO SENATE FLOCR

Yesterday afternoon the Senate Appropriations Committee passed SB I by
Senators Richard Rainey, John Burton, and Dede Alpert on a vote of 11-C.
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California Library , 03:38 PM 6/29/99 , CLA Lobbyist Update

You will recall that the $1 bilflion Library Construction and Renovation Bond
Act had been piaced on the Senate Appropriations "suspense file" where it
was 10 be scheduled for discussion by the legislative leaders after the

State Budget was handled. Late last week we received word that there had
been an agreement to move SB 3 from the "suspense file” and to the Senate
Floor for a vote. Our office met with key Appropriations staff and leaders

to encourage that the bill move forward, while continuing to contain the $1
billion price tag.

When the bill was taken up for vote yesterday, Senator Rainey offered
technical amendments to the bill which allowed several legisiators to sign

on o the bill as co-authors (Senators Karnette, Kelley, Perata, and
Assemblymembers Bock, Cardenas, Davis, Jackson, Kuehl, Leach, Lempert,
Mazzoni, Romero, Scott, Washington, and Wildman). He then stressed the
immediacy with which the 1988 bond funding was utilized, while leaving many
projects unfunded. Senator Rainey called the ability to only fund 24

projects during that cycle, “a drop in the bucket" He added that many

library structures are currently “so outdated that they can't even hardwire
them for technology.” Testifying in support of SB 3 was CLA, CSAC, Contra
Costa County, and the Urban Counties Caucus. Members voting "aye” on the
measure were Senators Johnston, Leslie, Alpert, Bowen, Burton, Escutia,
Karnette, Kelley, McPherson, Perata, and Vasconcelios. Choosing fo abstain
were Senators Johnson and Mountioy .

The CLA Bond Task Force, over the last several weeks, has greatly

intensified its efforts to flood the "Big 5" - legislative leaders and the

Governor with letters, encouraging them to allow SB 3 to be a part of the

ongoing bond negotiations. The "Big 5" will, in the next few months, likely

determine what bond measures will be on the March and Novernber 2000 baliots.
A very positive article in yesterday's Sacramento Bee, entitied,

“Libraries finally getting funding help.” (pg. A3) has also helped fo

elevate the issue of SB 3. We hope to continue this strong momentum, and

encourage you to keep your letters coming to the “Big 5" leaders.

t"qntt-t'tiat'tttvtttttt!'tiétttt.ttiittt:t'iétaiattitb#.utttttitrgtt'ttt

IMPORTANT DATE TO REMEMBER:
101st Annual Conference - November 13-186, 1989 - Palm Springs
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California Library Association
717 K Street, Suite 300
Sacramento, CA 95814
Phone: (916) 447-8541
FAX:  (916) 447-8394
email: info@cla-net.org
http:/fwww cla-net orq

Printed for MCLS HQ <mcishq@mcisys.org>
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HOR A
SAN DIEGOQ, CALIPORNIA 92101-8219
TELEPHONE. (519) 234-3000 FAX: (619) 236-1995
internes: pilisburylaw.com

dison &
Sutro LLP

Writer's direct dual pumber / email:
(619) 544-3177
shea_pc@pillsburylaw.com

June 29, 1999
VIA FACSIMILE

TO: ORANGE COUNTY INVESTMENT POOL
PARTICIPANTS’ DISTRIBUTION LIST

Re:  Inre County of Orange - Status of Pending Litigation

Dear Pool Participants:
We continue to monitor the status of various post-bankruptcy matters.

On June 28, 1999, U.S. District Judge Gary Taylor heard the Representative’s Motions
for Good Faith Settlement on the remaining litigation marters, including the Representative’s
case against Standard & Poor’s and various broker-dealers. The motions were granted and
the Representative’s litigation efforts are nearing completion.

The Representative informs me that approximately $860,723,573.03 will be recovered
from the settlements of the various litigation matters. Assuming no further appeals are filed,
he anticipates that he will be in the position to seek Bankruptcy Court approval for
distribution of the proceeds which should occur before calendar year end. We will provide
you with additional information concerning the distributions as the date approaches.

Thank you for your continued support of the Committee.
Very truly yours,
Patrick C. Shea
cc:  Official Investment Pool Participants

Committee and Counsel
Thomas W. Hayes, Litigation Representative

SAN DIEGO LOS ANGELES NEW YORK ORANGE COUNTY SACRAMENTO SAN FRANCISCU SILICON VALLEY WASHINGTON. D.C. TOKYO

213490651,
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees 4»7
FROM: Elizabeth D. Minter, Library Director
SUBJECT:  Gates Foundation Grant

DATE: July 21, 1999

BACKGROUND

Placentia Library District is one of four jurisdictions in Orange County determined to be eligible
for a cash grant from the Gates Library Initative.

The value of the Grant for Placentia Library is approximately $14,698 and consists of four

standalone public access workstations that are networked to share resources and access to the

- Intemet. The workstations are pre-loaded with licensed Microsoft software. The Grant also
includes a HP 4050TN laserprinter and a content server to coordinate Internet access. The

equipment and software list is Attachment A. The Placentia Library District eligible equipment

list is Attachment B. :

The District has the option to purchase additional fully loaded public access workstations at
approximately $2,300 @.

The application must be submitted no later than July 29. Awards will be made by September 10.
Installations in California will begin at the end of January 2000 and will take place over several
months.

A letter of commitment from the Library Board President, Attachment C, is part of the Grant
requirement. The text of the letter is provided in the Grant preparation instructions.

RECOMMENDATION
1. Receive & File
2. Approve Application

3. Authorize Signature by the Library Board President and Library Director
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Standalone Workstation Hardware Configuration

E4200-500P3-GCTA
INTEL MOTHERBOARD & 500MHZ Pentium 1l
PROCESSOR
512K PIPELINE BURST CACHE
E-SERIES MID-TOWER CASE
128 MB of 100MHz SDRAM
IBM 22GB Ultra ATA L Ng,glaLw
ATI 8 MB SDRAM AGP VIDEO CARD - Lo
17" MONITOR <
DIGITAL SOUND CARD vu,ﬁ |
104+ KEYBOARD Q s
GCTA MOUSE PAD
PS/2 COMPATIBLE MOUSE Qvaﬂf"é’”‘g/
Mitsumi 14X/4X EIDE CD-ROM Drive
3COM PCI 10/100 TP W/ Wake on Lan
LS-120 Superdrive
APC — PER7T - Power Strip
Kensington Lock
Headphone Kit (2 Labtec + Y adapter)

" Same hardware platform is used for the English and Spanish language Workstation.

Content Server Hardware Configuration

NS7300-500-P3-GCTA _ Al

Intel 500 MHz PENTIUM Ill W/512K CACHE %
Built in 10/100 Intel Ethernet Express
128MB of 100MHz ECC SDRAM
EV500 (13.9 INCH VIEWABLE) MONITOR
INTEGRATED 32-BIT PCl| GRAPHICS W/2MB DRAM
18 GB SCSI HARD DRIVE
9 GB SCSt HARD DRIVE
3.5 INCH 1.44MB DISKETTE DRIVE
13X MIN. / 32X MAX. SCSI CD-RCM
104+ KEYBOARD
GCTA MOUSE PAD
PS/2 COMPATIBLE MOUSE
APC SMART-UPS 700
10/20GB TR5 SCSi TBU

Please Note: The hardware configuration may change depending on final hardware
test and configuration tests performed by GCTA

Current Hardware and Software Configuration — CA Workshop JULY 1999
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Attachment A .

Page3 of 5
Software Configuration for Standalone English Workstation

NT 4.0 Workstation (*)

Office 97 Professional — SR2 (*)

Publisherg8

Encarta Reference Suite 99 (*)

Bookshelf 99 (*)

Internet Explorer 4.01/5.01 (%)

Frontpage 98

GCTA Mouse tutorial (*)

Streets and Trip planner 2000

Magic School bus — Dinosaurs, Solar System, Human body (*) -
Barney goes to the circus, Barney at the Farm
Corbis Leonardo Da Vinci, FDR, Critical Mass

Various Leaming Company titles, including Arthur series (%)

(*) Titles on the Spanish workstation in Spanish /angdag; additionally the Spanish workstation
may contain some titles, which are only available in Spanish

Software Configuration for Content Server

NT 4.0 Server

Internet Information Server (IIS) 4.0
SiteServer Express 3.0

Encarta Reference Suite 99
Bookshelf 99

Streets and Trip planner 2000
Frontpage 98

Please Note: Software list may change and is dependent on software revision and
licensing agreements between GCTA and the software manufacturers.

Current Hardware and Software Configuration — CA Workshop JULY 1999
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Board of Trustees

Margaret V. Dinsmore
Robin }. Masters

Al Shkoler

Saundra Stark

Gasten M. Wood
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PLACENTIA LIBRARY BISTRIET

411 East Chapman Avenue, Placentia, CA 92870-6198
Elizabeth D. Minter, M.L.S.. Library Director

714-528-1925, Ext. 202 (774) 528-8236 (Fax)
plalibd@cosmoslink.net

July 29, 1999

Gates Library Initiative

ATTN: Kim Wilson

16625 Redmond Way, Suite M-10
Redmond. WA 93052

Dear Gates Library [nitiative

As the President of the Board of Trustees of Placentia Librarv District that is currently
applying for the Gates Library lnitiative (GLI) Grant. [ offer this letter of support.
(Placentia Library District is an independent special library district. established and
operated by an elected Board of Trustees under the provisions of Section 19600, Chapter
9 of the Education Code of the State of California.) My support extends to both the
Library’s efforts to expand the availability of pubiic access computers and the Internet in
our community, as well as to the guiding principle of the GLI grants: /0 expand the
availability of public access computing, and (o provide access 10 the Internet and 1o
digital information through the public library.

In supporting this application, [ agree to the following:

I. - The grant funds will be an incremental increase to cther current and anticipated
library funding and will not replace previously budgeted items.

o

All good faith efforts will be made to sustain the public access computing capability
established by this grant. Such efforts will be aimed at assuring that all computers
and peripheral equipment are kept fully operational and appropriately supplied. Also,
every effort will be made to assure adequate public funding for the proper
maintenance and eventual replacement of the equipment provided by this grant.

By signing this letter, | affirm that [ have reviewed the application materials and
understand that there will be costs associated with receiving a GLI grant that are not
covered by the grant. These expenses may include, but are not limited to, staff,
construction/remodeling, furniture, material and supplies. ongoing telecommunication
costs and non-granted software and hardware. [ agree to provide all available supportt to
assist the Library in covering these costs.

Yours truly,

Al Shkoler. President
Placentia Library Dismict Board of Trustees
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PLACENTIA LIBRARY DISTRICT

AD HOC COMMITTEE ON INCREASING LIBRARY USAGE

ROLL CALL

AGENDA

MINUTES

ORAL
COMMUNICATIONS
ACTIONS REPORT
SURVEY RESULTS
DISCUSSION
COFFEE SERVICE
TASK FORCE
REPORT

ENTRY WAY TASK
FORCE REPORT

SIGNAGE TASK
FORCE REPORT

WINDOW
TREATMENT TASK
FORCE REPORT

June 23, 1999

The Regular Meeting of the Placentia Library District Ad Hoc Committee
on Increasing Library Usage was called to order on June 23, 1999 at 7:04
P. M. by Chair Al Shkoler.

Members Present: Suad Ammar, Peggy Dinsmore, Robin Masters,
Elizabeth D. Minter, Al Shkoler, Cyrise Smith, and Gaeten Wood.

Others Present: Library Administrative Assistant Wendy Goodson
Members Absent: Saundra Stark and Peggy Burkich

It was moved by Robin Masters, seconded by Gaeten Wood to adopt the
Agenda as printed.

It was moved by Robin Masters, seconded by Cyrise Smith to approve the
Minutes of the April 28, 1999 Ad Hoc Committee meeting as printed.

There were no members of the public present to address issues.

Elizabeth Minter reported that racks will be purchased for CDs/videos
table.

Elizabeth Minter reported the results of the survey.

Elizabeth Minter reported that the committee met in May 1999 and
stressed that a minimal simple investments should be made along with
developing a policy and presenting it to the Board of Directors.

Gaeten Wood reported that the lobby is looking better because furniture
has been rearranged and organizers have been placed on the table that
remains. The committee will need to revisit entry way ideas to develop a
proposal for the Board of Directors.

Cyrise Smith reported that there are many signage needs at this time and a
standard sign size and format could be an excellent start in having
uniformity in and around the Library.

Nothing to report at this time.




ADJOURNMENT

Agenda Item 26
Page 2 of 2

The next Ad Hoc meeting is scheduled for July 28, 1999 at 7:00 P.M.

The Regular Meeting of the Placentia Library District Ad Hoc Committee
for June 23, 1999 was adjourned at 8:15 P.M.

Wendy Goodson
Administrative Assistant
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SDRMA

Board of Directors

(President)

Ken Sonksen
Sanger-Del Rey CD
10575 East Butler
Sanger, CA 93657
{209) 875-7222

(Vice President)

Earl F. Sayre

Trinity County WD #1
P.O. Box 1152
Hayfork, CA 9604!
(916) 628-5512

(Secretary)

Joseph C. Martin
Rossmoor’Los Alamitos
Area Sewer District
3092 Inverness Drive
Los Alamitos, CA 90702
(562) 596-6064

‘arol E. Bartels
Riverside-Corona RCD
P.O. Box 1213
Riverside. CA 92502
(909) 683-7500

David Aranda
Stallion Springs CSD

28500 Stallion Springs Dr.

Tehachapi, CA 93561
(661) 822-3268

John Yeakley

Bear Vailey CSD

28999 Lower Valley Road
Tehachapi. CA 93561
(661) 8214428

Executive Director/

Risk Manager
James W. Towns, ARM
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SPECIAL DISTRICT RI
MANAGEMENT AUTHORITY

1481 River Park Drive, Suite 110
Sacramento, CA 9515-4501

June 22, 1999

The Annual Meeting of the Special District Risk Management Authority will be held on
Wednesday, October 20, 1999 at the Radisson Hotel, in Sacramento. The scheduled
timeis 8:30 a.m. to 9:30 a.m. The meeting will be held in conjunction with our Education
Day/Safety Claims Workshop. One of the primary purposes of this meeting is the election

of SDRMA's Board of Directors.

PLEASE NOTE THIS IS A CHANGE FROM PRIOR YEARS. Our Annual
meetings/elections have been held in conjunction with CSDA’s Annual Conference. This
year we will not be holding our Annual Meeting at CSDA’s conference. The decision to
change locations was based, in part, because more of our members attend our workshops
rather than CSDA'’s conference. Our Board is hopeful this new format will improve the
election process.

At this meeting, there will be an election for three (3) seats on the Board. SDRMA has. )
a six member Board of Directors. Five (5) directors are elected at large by SDRMA |
member districts/agencies. One (1) Director is appointed by CSDA’s Board of Directors.
The director terms are four (4) years. Enclosed is information about the nomination

and election process. There have been changes in the election process, please read

this information carefully.

If you have any questions, please call Jim Towns, Chief Executive Officer at the phone

numbers listed below.

In California: TOLIL FREE NUMBER: (800) 537-7790 Elsewhere: (916) 641-2773
FAX: (916) 641-2776
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SDRMA ELECTIONS - 1999

DIRECTOR ELECTIONS - 1999

Directors and Terms of Office:

Elected Seats

Ken Sonksen expires 12/31/99 *

Joseph C. Martin expires 12/31/99 *

Carol Bartels expires 12/31/99 *

Eari r. Sayre eXpIFes 12/31/2062

David Aranda expires 12/31/2002
Appointed (by TEDA]

John Yeakiey expires 12/31/99

* Dirvector seats are ap for ve-election at the Annual Meeting,
Information;

Please call Jim Towns, Chief Executive Officer, at 1-800-537-7790, or any SDRMA Director, for
additional information.

* % ¥k ¥ %
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SDRMA
Policy No. 99-01
A POLICY OF THE BOARD OF DIRECTORS OF THE
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
ESTABLISHING PROCEDURE GUIDELINES FOR DIRECTOR ELECTIONS
WHEREAS, the SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY is a joint powers
authority, created pursuant to Section 6500, et. seq. of the California Government Code;
and
WHEREAS, the Board of Directors recognizes that it is in the best interest of the Authority and its
members to adopt a written policy for conducting the business of the Board; and
WHEREAS, it is the goal of the Board to operate in an efficient and business like manner; and
WHEREAS, the election of Board Members is important for SDRMA members and in helping the
Authority meet its mission on behalf of its members; and
WHEREAS, establishing policy guidelines for the Director elections will help ensure a process that

is consistent for all nominees and candidates, will promote active participation by
SDRMA members in the election process, and will help ensure election of the most
qualified candidate(s);

NOW, THEREFORE, it is the policy of the Board of Directors of the SPECIAL DISTRICT RISK
MANAGEMENT AUTHORITY, until such policy shall have been amended or rescinded, that:

1.0 Member Notification of Election:

1.1

Authority staff shall provide written notification of an upcoming election for Board
Members to all member agencies 120 days prior to the election. Such notification shall
include: Time, date and location of the election, numbers of director seats up for
election, and a copy of this election policy.
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SDRMA - Policy 99-01

2.0

Qualifications: [Bylaws, Article II, (2) (d)]

2.1

"Each candidate for election as a director must be a member of the Board of Directors
of a participating member district, or a management employee, attorney, or consultant
of a participating member district. Nominations for the office of director may be made
by any participating member district. Only one representative from any district may
serve on the Board of Directors at the same time."”

3.0 Nominating Procedure:

4.0

3.1

3.2

3.3

3.4

Candidates and incumbents seeking election or re-election must be nominated by action
of their districts/agency’s Board of Directors. A letter from the candidate’s
District/Agency Board of Directors nominating the candidate must be received by the
Authority prior to the election, along with:

- A letter from the candidate, expressing willingness to commit the time and effort
necessary to serve; and

- A brief resume for the candidate, emphasizing knowledge of special district
governance and operatiorn, and of risk financing [if any].

Upon receipt of ali of the above information, staff” will mail acknowledgment of the
candidate’s nomination to both the District/Agency and to the candidate.

Nothing in the Bylaws precludes a candidate from being nominated from the floor
during the Annual Meeting. However, the nomination must be in accordance with the
Bylaws, and at the election the nominee/candidate must also provide the information
specified in Section 3.1 above .

In order for the candidate's name to appear on the printed ballot, the above information
must be received at the Authority office 30-days prior te the election [documents may
be faxed to (916) 641-2776]:

Campaigning:

4.1

4.2

There are no rules governing campaigning for the office of Director, except as may be
imposed by the hotel.

Candidates may distribute information to member agency(s) prior to the election, and/or
at the election.
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SDRMA - Policy 99-01

5.0

6.0

4.3

4.4

Candidates are invited to make an oral presentation to the attendees at the Annual
Meeting, just before the election is conducted.

Staff is prohibited from actively promoting a candidate or participating in the election
process while on Authority premises. SDRMA staff may provide information that is
normally available through the Public Records Act to candidates to assist them in their

research and campaigning,

Balloting:

5.1 The election will be conducted by ballots distributed to members at the Annual Meeting.
Oniy one ballot per district/agency present will be distributed.

52  Any District staff member or District representative present at the election may vote.
It is the responsibility of the district/agency to select which one staff member or district
representative will cast their vote.

5.3  The ballots will be counted immediately after the conclusion of the voting process by
the Authority’s General Counsel and Broker Representative. Candidates receiving
pluralities are declared the winners.

Location:

6.1 Elections will be held at an annual meeting in October at the Authority’s Education

Day/Safety Claims Workshop. Elections will alternate between Northern and Southern
California.

ok ok ok ok ok ok ok ok ok k ok % %

Adopted this 25th day of March, 1999 by the Board of Directors of the Special District Risk
Management Authority, at a regular meeting thereof.

This policy rescinds existing Policy No. 87-6.

APPROV. ATTEST:

2 —
Kenneth A. Sonksen, President amgé W. Towns, ARM
Board of Directors ef Executive Officer

g:\board\bdpolicy\pol99-01
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CALIFORNIA STATE LIBRARY

LIBRARY—COURTS BUILDING o P.O. BOX 942837 o SACRAMENTO, CA 94237-0001

CALIFORNIA
STATE LIBRARY 1§

FQUNDED 1350

MEMORANDUM

TO: Members, Library of California Board

FROM: Tom Andersen, CLSA Program Coordinator sz*m W

Anne Marie Gold, Interim Manager a
Library of California ‘oqf

DATE: June 25, 1959

SUBJECT: Library of California Board actions taken at the June 16-17, 1999 meeting

Purpose of the Library of California Act:

The Legislature finds and declares that it is in the interest of the people of the state to
ensure that all Californians have free and convenient access to all library resources and
services that could provide essential information and enrich their lives; and, to respond
fully and successfully to these information needs and to the diversity of California’s
population, libraries of all types and in all parts of the state must be enabled to interact,
cooperate, and share resources. This policy shall be accomplished by enabling libraries of
all types and in all parts of the state to provide their users with the services and resources
of all libraries in this state, and by assisting libraries to provide and improve services to the
underserved.

To achieve the purpose of the Act, the following actions were taken at the Library of
California Board meeting in Redding, on June 16-17, 1999:

Adoption of Agenda

1. It was moved, seconded (Kallenberg/Harris) and carried unanimously that the
Library of California Board adopt the agenda as presented.

Approval of Minutes

2. It was moved, seconded (Frizzelle/Harris) and carried unanimously that the
Library of California Board adopt the draft minutes of the April 28-29, 1999
Library of California Board meeting as corrected, except for the language in
question.
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Board Actions, June 16-17, 1999 i
Legislation
3. It was moved by the Legislation Committee (Steinhauser) and carried
unanimously that the Library of California Board support SB 571 as most recently
amended.
CLSA Statewide Data Base
4. It was moved by the Support Services Committee (Kallenberg) and carried

unanimously that the Library of California Board approve the allocation of
1999/2000 funds for payment of CLSA Statewide Data Base annual subsidies in
the amounts of $65, $500, and $5,000, consistent with the 1998/99 subsidy
guidelines, and instruct the Chief Executive Officer to invite claims for such
payments according to the requirements described in Exhibit A.

5. It was moved by the Support Services Committee (Kallenberg) and carried
unanimously that beginning in FY 1999/2000 the Library of California Board will
transition funding for Z39.50 server software for public libraries from CLSA to
Library of California funds.

6. It was moved by the Support Services Committee (Kallenberg) and carried
unanimously that the Library of California Board approve the allocation of any
1999/2000 Statewide Data Base funds not required for payment of annual
subsidies for competitive block grants of $10,000 each to individual public
libraries, for retrospective conversion and instruct the Chief Executive Officer to
invite applications for such block grant funds according to the requirements
described in Exhibit A. Priority will be given to libraries whose database is less
than 10% converted or whose database is in a format not adequate for resource
sharing.

Interlibrary Loan and Direct Loan

7. It was moved by the Access Services Committee (Fong) and carried unanimously
that the Library of California Board direct its Chief Executive Officer to
implement an extension of the statewide loan program, based on reimbursing all
Library of California eligible California libraries for interlibrary loans to other
libraries within California and using funds already allocated for this pilot, to begin
as soon after July 1, 1999 as is possible, and extend through December 30, 1999.

8. It was moved by the Access Services Committee (Fong) and carried unanimously
that the Library of California Board authorize its Chief Executive Officer to
prepare a Budget Change Proposal, for Board consideration at the August 1999
meeting, for additional 2000/01 local assistance funding for the CLSA Interlibrary
Loan and Direct Loan Programs.
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Board Actions, June 16-17, 1999 e
Young Adult Services
9. It was moved by the Access Services Committee (Fong) and carried unanimously

that the Library of California Board authorize its Chief Executive Officer to
prepare a Budget Change Proposal, for Board consideration at the August 1999
meeting, to implement the CLSA statewide Young Adult Services program for the
year 2000/01. '

Library of California Funding

10. It was moved, seconded {Kallenberg/Frizzelle) and carried unanimously that the
Library of California Board authorize its Chief Executive Officer to prepare a
Budget Change Proposal for up to $75 million in additicnal 2000/01 Library of
California funds for Board consideration at the August 1999 meeting.

Literacy

11. It was moved by the Literacy Committee (Wang) and carried unanimously that
the Library of California Board direct its Chief Executive Officer to prepare a
Budget Change Proposal, for Board consideration at the August 1999 meeting, to
seek additional 2000/01 local assistance funding to increase the state match for
libraries with established California Library Literacy Service programs to
approximately 27%.

12. It was moved by the Literacy Committee (Wang) and carried unanimously that
the Library of California Board direct its Chief Executive Officer to prepare a
Budget Change Proposal, for Board consideration at the August 1999 meeting, to
seek additional 2000/01 local assistance funding to expand Families for Literacy
services in California libraries.

Consolidations and Affiliations

13. It was moved by the Transition Committee (Kallenberg) and carried unanimously
that the Library of California Board approve the affiliation of the Pleasanton
Public Library with the Bay Area Library and Information System effective July
1, 1999. The Bay Area Library and Information System will not receive CLSA
funds under the formula allocation for the CLSA System Reference, System
Communications and Delivery and System Advisory Board programs until July 1,
2000.
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LIBRARY OF CALIFORNIA BOARD MEETING SCHEDULE FOR 1999

January 25-27, 1999 Sacramento, California State Library

February 24-25, 1999 Los Angeles, UCLA Bradley International
Center

April 28-29, 1999 Sacramento, Sacramento Public Library

June 16-17, 1999 Redding, The McConnell Foundation

August 11-13, 1999 San Diego, Librarv of UCSD

November 11-12, 1999 Palm Springs, CLA Conference Headquarters

1999 CALENDAR OF UPCOMING EVENTS/DEADLINES

June 21 Public hegring on Library of California regulations, Napa

June 22 Public hearing on Library of California regulations, Millbrae

July 15 Statistics (June) for the Library of California Interlibrary Loan
pilot program due at State Library

July 15 4" Quarter 1998/99 CLSA ILL claims due at State Library

July 26 Public hearing on Library of California regulations, Sacramento

July 30 CLSA Families for Literacy 1998/99 Final Reports due at State
Library

August 11-13 Library of California Board Meeting, San Diego, Library of UCSD

August 15 Statistics (July) for the Library of California Interlibrary Loan pilot

program due at State Library

September 1 1998/99 CLSA System Annual Reports, System Uniform
Expenditure Reports and 1999/2000 System Uniform Budget
Reports due at State Library
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September 15 Statistics (August) for the Library of California Interlibrary Loan
pilot program due at State Library

September 30 California Library Literacy Service Matching Funds Certifications
postmarked to State Library

October 15 1% Quarter 1999/2000 CLSA ILL claims due at State Library

October 15 Statistics (September) for the Library of California Interlibrary
Loan pilot program due at State Library

October 29 California Library Literacy Service 1¥ Quarter 1999/2000 reports
due at State Library

November 5 California Library Literacy Service Plans of Service and Budgets

for matching funds postmarked to State Library

November 11-12 Library of California Board Meeting, Palm Springs, CLA
Conference Headquarters

e:users/lds/kc/sh/lcbactions/6.99
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California Special Districts Assodiation
Board of Directors Meeting Summary
Senator Hotel Office Building
1121 L Street, 1* Floor Conference Room
May 18, 1999

Fifteen directors were present and three extused.

The meeting was called to order by CSDA Presxdent Harry Ehrlich at 10:00 a.m.
The consent calendar was approved.

Two new associate members were approvéd: Hdl Coren & Cone and Koff &
Associates, Inc. (Human Resource Management Consuiting)

Peter Kampa, McCloud CSD was appointed to fill the vacancy in Region One.
Treasurer Kit Carter reviewed the fiscal report to the full board.

Legislative Chair Kit Carter reported that CSDA is scheduled to give a :
presentation to the Commission on the 21¥ Century to be held on July 9, in Santa
Barbara. Carter explained that an Ad-Hoc committee consisting of Mike Gotch,
Catherine Smith, William Miller, David Lesser, Rita Velasquez, Kit Carter and
David Aranda to prepare a report for the presentation. It was suggested to
move the CSDA Board meeting from July 9, to July 16 to allow the opportunity
for directors to attend the Commission meeting. It was a consensus of the

Board to move the July Board meeting from the 9% to the 16%.

Director Carter reported that CSDA was given an mwtatxon to partxcxpate ina
heanng conducted by the Little Hoover Commission on Jurie 24”‘

Director Glaze reported that the Election/ Byiaws Commlttee made
recommendations on the faliowing items for the Board's approval:

Glaze reported that the idea to change the "name“ of the Legislative Committee
to "Government Affairs Committee” was w:thdrawn

Annual Meeting within the State of California

Committee Recommendation: Submit to the mem‘bershsp an amendment to the
Bylaws to withdraw the restriction in the Bylaws that limits the location of the
annual conference to be he!d only within California. Passed 11-4.
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Election Voti

Committee Recommendation: a. A person who is nominated to serve on the
CSDA Board of Directors must be either a director/trustee or a managerial
employee of a spedal district; b. The election process to there CSDA board of
directors be changed from being elected at the annual conference to a mall -

baliot vote with a date and time deadline specified in the mailing. These changes
will go into effect in the year 2001. Passed unanimously.

Codle of Ethics
The Committee's recommendation to adopt a CSDA Board of Directors "Code of

Ethics” policy passed 11-4, after a lengthy discussion.

B . _
Chair Glaze moved approval of the following language, "If the Immediate past |
President is no longer a member of the Board of Directors, the President shall
appoint a Director who has previously been president to be a member of the
Executive Committee. If there are no Directors who have previously been
President, the President shall appoint a director who has not previously been
president to be a member of the Executive Committee. "Director Velasquez
seconded the amended motion, passed 13-2.

Ron Ley of Damore, Hamric and Schneider gave a verbal audit report. Mr. Ley
reviewed the audit process with the Board. He reported very positive results.
The areas in need of improvement from the last audit have been corrected.
Director Lee Howard moved to apprave the audit, Director Sherry Sterrett 2,
passed unanimously. It was recommended to look into the frequency and of the
selection of the firm to perform the audit. Staff will bring a reccmmendation
back to the board. _

Director Kit Carter referenced a memo in the packet addressing a current CSDA'
director travel reimbursement dispute. Carter explained the criteria for proper
reimbursement. There was much discussion regarding this matter. Director
Glaze referred to the policy for Board compensation for expenses and pointed
out that there are written provisions to accommodate the proper reimbursement.
Director Wiiliam Miller moved to approve that the Director submit documentation
supporting his medical condition to the Fiscal Committee for reconsideration of -
the reimbursement claim submitted. Director Jim Meredith seconded; after
discussion the first motion was withdrawn. Director Miller ‘moved to uphald the
Treasurer's determination of the reimbursement approval. Director Bilt Porter
seconded; approve passed 12-1 with 2 abstentions. ,
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Director Beesley asked that the Board look into induding accommodations in the
policy for current or future directors who may request reasonable
accommodations for a disability.

Director Dewey Ausmus reported that the conference is on schedule and the
committee will be holding a conference call next week. The conference for the
year 2000 will be in Monterey. The final dedsion on the hotel will be determined
during the committee’s upcoming conference call.

Director David Lesser reported on the Membership Committees long and short-
term goals for the Association. Member Services Director David Stammetjohan
reiterated the current projects the Committee is working on and reported that
staff Is incorporating new mailing lists in the database for membership
recruitment. Stammerjohan also informed the Board that a
Legislative/Leadership and Local Chapter Roundtable will be held on June 4,

Executive Director Catherine Smith reported that the third and final dues invoice
has been mailed. Staff member David Stammerjohan will make one last follow-
up call before the member is removed from the database. Smith reportad that
CSDA currently has 509 paid members, '

Director Ausmus requested as a part of the membership recruitment plan, that
the Board members who follow-up with members of their regions be sent a copy
of the letters to targeted districts and a list divided between the Board members
in that region to do follow-up calls. ) ~ : :

Director David Lesser asked that John Fox, past CSDA Board member be added
to the membership committee as a volunteer committee member. President
Ehrlich for darification mentioned that that there is no reimbursement for
volunteer committee members. Ehrich reported that there would be no formal
action to take place, but will it be considered at the next meeting.

Director Chuck Beesley reported that David Stammerjohan, Member Services
Director, conducted a poli of how many chapter members are CSDA members.
Beesley reported the results were 1/3 of the chapter members are CSDA
members, Beesley reported that there was no formal recognition given to each
chair member of the local chapters. Beesley explained it would be worth the
effort to give some sort of recognition, 1.e., ribbon, hame badge, etc., to each
lacal chapter chair at CSDA large events, i.e., Governmental Affzirs Day and the
Annual Conference, to enhance networking,
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Local Government / Property Tax Revenues

*SB 1132 (Costa). Sponsored by ACWA. Preserves the authority of public
agency utilities to include a capital facilities component in monthly water or
wastewater service rates to defray the costs of capital improvements needed to
serve their customers.

Status: On Senate Floor, 3" reading
Votes: Local Government 7-0; Judiciary 5-3; Appropriations, 7-1.
ISDOC position: Support.

*AB 1195 (Longville). Caps the shift at 1998-99 levels and provides for a
gradual return of revenues to local governments according to an unspecified
schedule.

Status: On Assembly Floor, 2™ reading
Votes: Local Government, 8-0; Appropriations 21-0.
ISDOC Position: Support.

Public Contract / Public Works

*AB 806 (Keeley). Limits retention proceeds on public works contracts to 5% of
the total contract payment. Retention proceeds refer to the amount of money a
local agency can withhold from payment to a contractor to ensure that a public
construction project is completed correctly, cost-effectively and on time.
Status: On Assembly floor, 3" reading.

Votes: Judiciary, 14-0; Appropriations, 16-5

ISDOC Position: Oppose.

*AB 1504 (Margett). Provides that public entities, including local agencies, may
terminate a public works contract only for cause, as defined in the bill. If a local
agency terminates or attempts to terminate a contract without cause, the
contractor would be deemed to have completed its entire obligations, and all
claims submitted by the contractor at the time of the termination or attempted
termination would be deemed valid. The agency would be liable for payment for
completion of the contract, and would be subject to penalties.

Status: In Assembly Consumer Protection Committee.
Votes: Failed passage
ISDOC Position: Oppose

*SB 266 (Chesbro). Requires a public agency to provide notice of a mandatory
site visit or meeting when it invites formal bids for public projects. Specifies time
periods for purposes of providing notice and require notices to be sent to various
entities, including construction trade journals.

Status: Senate Appropriations Committee; committee postponed hearing 5/27.
Votes: Governmental Oversight, 11-0
ISDOC Position: Oppose
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director
SUBJECT: Contract for Deposit of Moneys with First Security Bank of California
DATE: July 21, 1999

BACKGROUND

Placentia Library District had its payroll reserve fund certificates of deposit and savings account
at California State Bank, previously known as Landmark Bank.

Several months ago California State Bank was purchased by First Security Bank. Because of the
change in banks a new Contract for Deposit of Moneys is required. The new contract is
Attachment A..

RECOMMENDATION
Receive & File and Ratify Signature by Library Director
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6. Eligible securities are those listed in Government Code Section 53651, Attachment A

7. The Agent of Depository, authorized by the Treasurer and the Depository to hold the elgibile securities posted as collateral u(gger th:? contract,
. UNION BANK OF CALIFORNIA

" ,aid Agent of Depository has filed with the Admmustrator of Local Agency Security of the State of California an agreement to comply in all respects
with the provisions of Title 5, Division 2, Part 1, Chapter 4, Article 2 (commencing with Section 53630} of the Government Code. A copy of this agres “t

;5 attached hereto.

8. Authority for placement of securities for safekeeping in accordance with Government Code Section 53659 is hereby granted to the Agent of
Depository, including placement with any Federal Reserve Banks or branches thereof, and the following banks, other than the Depository, located in
sities designated as reserve cities by the Board of Governors of the Federal Reserve System:

9. If the Depository fails to pay all or part of any deposits of the Treasurer which are subject to this contract when ordered to do so in accordance
«ith the terms of withdrawal set forth on the deposit receipt (which is by reference made a part hereof), the Treasurer will immediately notify, in writing,
the Administrator of Local Agency Security. Action of the Administrator in converting the collateral required by Paraggaph 5 above for the benefit of the

Treasurer is governed by Government Code Section 53665.

10. The Depository may add, substitute or withdraw eligible securities being used as security for deposits made hereunder in accordance with
Government Code Section 53654, provided the requirements of Paragraph 5 above are met.

11. The Depository shall have and hereby reserves the right to collect the interest on the securities, except in cases where the securitiés are liable
to sale or are sold or converted in accordance with the provisions of Government Code Section 53665.

12. The Depository shall bear and pay the expenses of transportation to and from the Treasurer's office of moneys so deposited and the prcns(_ of
transportation of eligible securities maintained as collateral to and from the designated Agent of Depository. The Depository shall also handle, cr‘ ~et

and pay all checks, drafts and other exchange without cost to Depositor.

13. This contract, the parties hereto, and all deposits governed by this contract shall be subject in all respects to Title 5, Division 2, Part 1,
Chapter 4, Article 2 (commencing with Section 53630) of the Government Code, and of all other state and federal laws, statutes, rules and regulations
applicable to such deposits, whether now in force or hereafter enacted or promuligated, all of which are by this reference made a part hereof.

IN WITNESS WHEREOF, the Treasurer in his official capacity has signed this contract in duplicate and the Depository has caused this contract to
be executed in like number by its duly authorized officers.

TREASURER: DEPOSITORY:
PLACENTIA LIBRARY DISTRICT FIRST SECURITY RANK QOF CATTFORNTA e
SR DAY Vi 2 - e R
ELIZABETH D. MINTER, LIBRARY DIRECTOR EUGEN@OUIE, SVP/CONTROLLER
By ,_ - — By -

[CORPORATE SEAL}

{Attachment]




Agenda Item 30
Attachment A
Page 4 of 4

WAIVER OF SECURITY

TO WHOM IT MAY CONCERN:

Pursuant to Section 53653 of the Local Agency Deposit Security Law, a Treasurer may,
at his discretion, waive security for such portions as are insured pursuant to Federal -

Law.

WHEREAS, the Federal Deposit Insurance Corporation has increased to $100,000.00
the maximum 1insurance for public accounts; and

WHEREAS, it is to the advantage of First Security Bank of California, to increase the
amount of its available collateral to secure the deposits of public accounts and in so
doing, without increasing the risk of the deposits of such public accounts;

NOW, THEREFORE, the authorized agent of PLACENTIA LIBRARY DISTRICT

a public institution, hereby agrees to waive the security required by Section 53653 of
the Local Agency Deposit Security Law by First Security Bank of California, the
Depository Association for up to $100,000.00 of deposits of the described public
institution. As a condition to the granting of this Waiver of Security, it is understood
that First Security Bank of California shall continue to maintain approved collateral
security for all deposits in excess of $100,000.00 per Section 53653 of the Local Agency

Deposit Security Law.

I am authorized to waive security in the sum of $100,000.00 for deposits held by First
Security Bank of California.

Date: JUNE 16, 1999 Local Agency: PLACENTIA LIBRARY DISTRICT

By: LN

ELIZABETH D. MINTER
Title: LIBRARY DIRECTOR
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director A

SUBJECT: Letter of Authorization for Munson, Cronick & Associates, CPA to conduct
the Fiscal Year 1998-1999 Financial Audit for Placentia Library District

DATE: July 21, 1999

BACKGROUND:

Munson, Cronick & Associates provides the financial auditing services for Placentia Library
District.

This letter, Attachment A, is required as part of the annual audit process.
RECOMMENDATION:

Receive & File, and Authorize Signature by the Library Director
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ASSOCI&'[ES

CERTIFIED PUBLIC ACCOUNTANTS

June 18, 189S

Board of Trustees

Placentia Library District
411 East Chapman Avenue
Placentia, California 92870

Attn: Elizabeth Minter
Library Director

Dear Elizabeth:

We are pleased to present our proposal to provide professional
services for the Placentia Library District for the year ended June
30, 1999.

We will audit the balance sheet of Placentia Library District as of
June 30, 1999, and the related statements of revenue, expenditures
and changes in fund balances for the year then ended.

Our audit will be made in accordance with generally accepted
auditing standards and will include tests of your accounting
records and other procedures we consider necessary to enable us to
express an unqualified opinion that your financial statements are
fairly presented, in all material respects, in conformity with
generally accepted accounting principles. If our opinion is other
than unqualified, we will fully discuss the reasons with you in
advance.

Our procedures will include tests of documentary evidence
supporting the transactions recorded in the accounts and direct
confirmation of receivables and certain other assets and
liabilities by correspondence with selected banks and the County of
Orange. At the conclusion of our audit, we will alsc request
certain written representations from you about the financial
statements and related matters.

2501 E. Chapmun Ave., Suite 220 & Fullerton, California 92831 ¢ Phone (714) 449-9909 # Fax (714) 449-9911
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An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements; therefore,
our audits will involve judgment about the number of transactions
to be examined and the areas to be tested. Also, we will plan and
perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. However,
because of the concept of reasonable assurance and because we will
not perform a detailed examination of all transactions, there is a
risk that material errors, irregularities, or illegal acts,
including fraud or defalcations, may exist and not be detected by
us. We will advise you, however, of any matters of that nature
that come to our attention. Our responsibility as auditors is
limited to the period covered by our audits.

We understand that you will provide us with the basic information
required for our audit and that you are responsible for the
accuracy and completeness of that information. We will advise you
about appropriate accounting principles and their application and
will assist in the preparation of your financial statements, but
the responsibility for the financial statements remains with you.
This responsibility includes the maintenance of adequate records
and related internal control policies and procedures, the selection
and application of accounting principles, and the safeguarding of
assets. We understand that your employees will type all cash and
other confirmations we request and will locate any invoices
selected by us for testing.

Our audit is not specifically designed and cannot be relied on to
disclose reportable conditions, that is, significant deficiencies
in the design or operation of the internal control structure.
However, during the audit, if we become aware of such reportable
conditions or ways that we believe management practices can be
improved, we will communicate them to you in a separate letter.

We would expect to begin our audit as soon as the books and records
are closed for the year and available for audit. To complete the
audit and issue our report on or before September 15, 1999, all
information must be received by us no later than August 10, 1999.
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Our fees for these services will be based on the actual time spent
at our standard hourly rates. Our standard hourly rates vary
according to the degree of responsibility involved and the
experience level of the personnel assigned to your audit. Our
invoices for these fees will be rendered each month as work
progresses and are payable on presentation. Based on our
preliminary estimates, we anticipate a target fee of $3,875 for the
vear ended June 30, 1999.

This estimate is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not
be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs.

We appreciate the opportunity to present our proposal to be of
service to you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement
as described in this letter, please sign and return it to us.

Sincerely,
WWGW
2

MUNSON, CRONICK & ASSOCIATES
Certified Public Accountants
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RESPONSE:
This letter correctly sets forth the understanding of Placentia

Library District

Authorized signature: Cl{/p,
p
Title: EN].S CQID}/

Date:
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California Special Districts Association
BOARD OF DIRECTORS

ELECTION 1999

INFORMATION AND PROCEDURES

The California Special Districts Association's (CSDA) Board of Directors is the
governing body responsible for all policy decisions effecting CSDA's member
services and legislative program. lts functions are crucial to the operation of the
association and to the representation of the common interests of all California’s
special districts before the Legislature and the State Administration.

Serving on the Board requires one's interest in the issues confronting special
districts statewide. In addition, it means traveling to Board meetings, usually 6
per year in various locations around the State. CSDA reimburses Board
members for travel and accommodations associated with attendance at CSDA
Board and committee meetings.

The Board's most important function is directing CSDA's government affairs
program in Sacramento. Board members are intimately involved in the
formulation of, and response to, legislation designed to improve the operation of
special districts, and they are responsible for determining CSDA's position on the
dozens of measures introduced each year impacting districts.

Election Rules '

Each of CSDA's six (6) regional divisions has three seats on the Board. The
accompanying chart indicates which seats are up for election in 1998.
Candidates must be affiliated with a member district located within the
geographic region that they seek to represent. Currently, Directors are
nominated and elected by region by regular members attending the Annual
Meeting held during the Annual Conference (September 22-24, 1999 at the
Bahia Resort Hotel in San Diego). The officers of the Board of Directors are
elected from the Board membership.

Directors elected from the six (6) regions will hold staggered, three (3) year
terms. Individuals elected to fill unexpired terms will be up for reelection when
original seat term expires.




Nomination Procedures

Any independent special district with current membership in CSDA is eligible to
designate one person, such as a Board member or managerial employee (as
defined by that district's Board of Directors) for election as a director of the
California Special Districts Association by a member Board's resolution -
submitted no later than the annual CSDA membership meeting.

Candidates can mail their forms and resolutions to CSDA, 1121 L Street,
Suite 508, Sacramento, CA 95814. To ensure the candidate’s name is
placed on the official ballot, materials should arrive in the CSDA office by
September- 10, 1999.

Candidates can be received prior to the conference and nominations will be
taken from the floor at the Conference.

All regular CSDA members are encouraged to
consider nominating a
candidate for the CSDA Board of Directors.

The CSDA Board seat that is up for election is Seat C. The term expires
September 2002.

Directors currently holding Seat C:

Region One Carol Shelby
Region Two Rita Velasquez
Region Three Lee Howard
Region Four David Aranda
Region Five Jim Meredith
Region Six Dewey Ausmus

Included in the elections mailing is a breakdown — by county — of the CSDA
Board of Directors regions.

If you have any questions, please contact Catherine Smith at (316) 442-7887 or
casmith@cwo.com

Thank you for your participation in this important process!
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CALIFORNIA SPECIAL DISTRICTS ASSOCIATION
BOARD OF DIRECTORS

Name of candidate

District:

Region:

Address:

Telephone:

Fax:

Nominated by (optional):

Return this form and a Board resolution supporting the candidate to:

CSDA
Attn: Catherine Smith
1121 L Street, Suite 508
Sacramento, CA 95814
(916) 442-7887
(916) 442-7889 fax




CSDA COUNTY DIVISION BY REGION

Region 1
Del Norte
Siskiyou
Modoc
Humboldt
Trinity
Shasta
Lassen
Tehama
Plumas

Region 3
Mendocino
Sonoma
Lake

Napa

Marin
Solano

San Francisco
Contra Costa
San Mateo
Alameda
Santa Cruz
Santa Clara
Monterey
San Benito

Region 5
Santa Barbara
Ventura

Los Angeles
San Bernardino

Region 2
Glenn
Butte
Sierra
Colusa
Sutter
Yuba
Nevada
Yolo
Sacramento
Placer

El Dorado
San Joaquin
Amador
Calaveras
Alpine
Stanislaus
Tuolumne
Mono

Region 4
Merced
Mariposa
Madera

Fresno

Kings

Tulare

Inyo

San Luis Obispo
Kern

Region 6
Orange
Riverside
San Diego
Imperial

Agenda Item 32
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TO: Elizabeth Minter, Library Director
FROM: Suad Ammar, Principal Libraria?;ef
DATE: June 16, 1998

SUBJECT:  Selection of Cosmoslink as the WEB service contractor for Placentia Library
District.

BACKGROUND:

After interviewing four web design company representatives, it was clear that the Placentia
Library’s requirements and needs for the development of a web site, were best met by
Coamoslink Internet Services.

Cosmoslink has since drafted a Memorandum of Understanding that reflects the obligations and
responsibilities of both parties. The Memorandum is Attachment A.

RECOMMENDATION:
Approve and Authorize signature of the Memorandum of Understanding by the Library Director.
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Cosmoslink Internet Services

a division of 301, fnc.

: i P Yaur Internet Solutions Company
o S m o s : 3030 Ssaturn Street, Suite 204
‘ Brea, California 92821

(714)-577-8593 - Fax: (714)-577-8592

Memorandum of Undsrstanding

Regarding the Placentia Library Distriet website project, the following
items are agreed upon betwsen the Plagentia Library District and Cosmoslink
internet Services;

Cosmosiink Internet Services will design and create a website of
approximately 18 pages for the Placentia Library District. Once completed
and deiivared, Placentia Library will have all nghts of usage of any part

of the website, except in the case of pre-existing copyright issues {e.Q.
centain icons linking to other sites may be protected by copyright).

Cosmoslink will also provide two custom ¢gi scripts.

The website for the Placentia Library Bistrict wil! be hosted on ona of
Cosmoslink's webservers and be aliotted up to 15SMB of space on the server.

Cosmostink will also submit the Placentia Library District wabsite to
various search engines upon completion of the site.

Cosmoslink will provide training to Placentla Library District statt so

that they can update/maintain the webalie. Furthermore, Cosmoslink will
provide additional support and routing maintenence to the Placentia Library
website and make minor modifications to the site as needed.

The Placentia Library District will provide all the text and images nesded
for the site in an electronic format. Any custom graphics needed for the
website will be requested by the Placentia Library District and may be
bilied on an hourly basis by Cosmosiink Internet Services.

The Review Process _

Progress on the wabsite will be reviewed by Cosmoslink Internst Services
and the Placentia Library District at prédetermined intervais. Once the
project has reached a finished state, # will be submitted to the Placenita
Library District for a final review, in the final review, all reasonable
requested changes will be made. Any changes requested after the final
review may be subject to additional biled hours by Cosmoslink.

Signature Date Signature Date
Piacentis Library District Cosmastink Intemet Services
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees M/
FROM: Elizabeth D. Minter, Library Director
SUBJECT: Review Library Revenue Issues and continue the discussion of the feasibility

of Library Parcel Tax ballot issue,

DATE: July 21, 1999

BACKGROUND:

Library Revenue Issues

At its Meeting on April 15, 1997, the Board requested that an item for the discussion of Library
Revenue Issues be included on each Agenda.

1. Property Tax
The State Budget does not include any reversal of the ERAF shift but it does include
$200 Million in one time augmentation. At the present time the Legislature and
Governor agree that a ballot referendum is to be offered next year to determine whether a
permanent reversal of ERAF is to be implemented. -

2. State Funds
The Public Library Fund was augmented by $18 Million

Local Revenues

(8]

Passport income surpassed the $4,000 level for the month of May.

Parcel Tax Election Considerations

The Placentia/Yorba Linda Unified School District has been conducting a telephone survey to
determine whether to conduct a bond election for school construction.

The Orange County Registrar of Elections estimated last year that the cost of a special election
for Placentia Library District would be between $40,000 and $63,000.

Funding for a Placentia Library District special election in one of several ways:

1. Setting aside any revenues received during the next several years more than the
budgeted amount
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2. The District should receive the balance of its bankruptcy-related refunds from
Orange County sometime before the end of 1999. This is estimated to be around
$40,000.

The District has $32,500 in its Payroll Certificates of Deposit that are available for
use in emergencies.

W2

Once the date for a special election is determined, the financing can be arranged to have the least
possible impact on the day-to-day operations of the Library.

If the Parcel Tax Election is successful the funds to conduct the election may be replaced in
whatever account they came from.

RECOMMENDATIONS:

Give direction for future action
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees )
FROM: Elizabeth D. Minter, Library Director Q*/
SUBJECT:  Fiscal Year 1999-2000 Budget

DATE: July 21, 1999

BACKGROUND:

Revenue Budget

The Revenu

e Budget is presented as Attachment A.

The significant items in the Revenue Budget are:

Object Code

6210

6210-01

6230

6220

6240

6690

6250

6260/6540

6280

6300

6610

6920

Current Secured Taxes — 7% increase over FY99 actual. County Assessor estimates
8.52% 1ncrease for the City of Placentia

Public Utility — no change over FY99 actual
Prior Secured — FY99 actual plus 2%

Current Unsecured — no change over FY99 actual
Pricr Unsecured — no change over FY99 actual
Homeowners — FY99 actual plus 2%

Special District Augmentation — FY99 actual plus $31,000 one time ERAF augmentation
from the State

Penalties/Delinquencies — no change over FY99 actual
Supplemental Current — no change over FY99 actual
Supplemental Prior — no change over FY99 actual
Interest — no change over FY99 actual

State Library — see Attachment B — The increase in Public Library Fund is supposed to be
an one-time augmentation
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7670 Local Revenue - Increase fines/fees from $21,642 to $22,500, plus $45,000 (83,750 per
month) Passport Fees, plus $14,698 Gates Foundation Grant

Expenditures Budget

The Expenditures Budget is presented as Attachment C.
The significant items in the Expenditures Budget are:
Object Code

0100 Salaries — 4% MOU increase, plus 200 additional hours substitute librarian, plus 200
additional hours substitute clerk, plus .25 FTE Library Aide (10 hours per week) for
coffee service and Foundation vending machine support.

0300 Employee Insurance — includes 10% mid-year adjustment

0700-01  Telephone Modem/Fax — $2,400 routine line charges, plus $2,000 T1 line installation and
Gates Grant expenses

1160 Insurance - rate reduced by SDRMA

1300-00  Maintenance of Equipment — $15,000 routine expenses and Y2K modifications, plus
$10,000 for replacement equipment for Anaheim Library Consortium changeover to T1
lines

1400 Maintenance of Building & Grounds — Other includes $10,000 for the seismic retrofit
project with the City of Placentia

1803-00  Postage — $800 Library postage, plus $3,900 ($325 per month) meter rental and Passport
postage

1900 Advertising — $4,000 WEB site development and maintenance
Other — $5,000 Story Hour contracts
2200 Bond Payment — 2 regular payments at $35,900@ plus Administration Fee

2400 Library Materials — includes $88,450 Public Library Fund, plus $45,000 Passport Fees,
plus $1,500 Literacy Grant

4000 Equipment - $20,000 routine replacement, plus $6,865 Gates Grant supplemental
purchases and Y2K replacements, plus $14,698 Gates Foundation Grant.

Personnel Allocation

The Personnel Allocation Schedule is Attachment D.

Staff Organization Chart

The Staff Organization Chart is Attachment E.
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RECOMMENDATIONS:
g/[ M > 1. Receive and File the Revenue and Expenditure Estimates for Fiscal Year 1999-2000
8,,0// 2. Set a Public Hearing on the Fiscal Year 1999-2000 Budget for August 18, 1999
Q%\ 3. Adopt Personnel Allocation Schedule for Fiscal Year 1999-2000

/ I Adopt Organizational Chart for Fiscal Year 1999-2000
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Placentia Library District

Personnel Allocation for Fiscal Year 1999-2000

Allocation Adopted by the Library Board of Trustees for FY1998-1999
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Admin  Prof. Svcs Adult Literacy Child Circ  TechSves TOTAL

Library Director 1.00 1.00
Principal Librarian 0.50 0.50 1.00
Administrative Assistant 1.00 1.00
Librarian 11 1.25 0.75 2.00
Librarian 1.00 1.00
Library Assistant 0.75 0.50 1.00 0.25 2.50
Library Clerk 11 0.00
Library Clerk 1 2.00 2.00
Library Aide 1.50 0.50 2.00
Page ~ 0.50 0.50

TOTAL 2.75 0.50 1.75 0.50 1.00 5.00 1.50 13.00 4 f 3

: L
Allocation Proposed for for FY'1999-2000 el
Admin  Prof. Svcs Adult  Literacy Child Circ TechSves TOTAL
Library Director 1.00 1.00’\/
Principal Librarian 0.50 0.50 1.00
Administrative Assistant 1.00 1.00 =~
Librarian II 1.25 0.75 2.00 /
Librarian 1.00 1.00 /
Library Assistant 0.75 e 0.50 1.00 0.25 2.50 /
Library Clerk II 0.00
Library Clerk 1 2.00 2.00/ {
¢

Library Aide 0.25 1.50 0.50 2.25 w 5 ™
Page | 0.50 0.50 o

TOTAL 3.00 0.50 1.75 0.50 1.00 5.00 1.50 13.25
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Agenda Item 36

PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director W

SUBJECT:  Discussion of Governmental Relations Activities for Placentia Library
District

DATE: July 21, 1999

BACKGROUND

At the Board’s April 21, 1999 Meeting Trustee Stark requested a discussion of Placentia Library
District’s governmental relations activities.

Following the discussion of the Agenda Item at the May 19, 1999 meeting, the Board continued
to the June 16, 1999 Meeting the review of participation by a Trustee in the California Library
Association Legislative Day at a cost of approximately $400. Following discussion of the
Agenda Item at the June 16, 1999 Meeting, the Board continued discussion to the July 21, 1999
Meeting.

RECOMMENDATION
Saornber| %:Z/A:’) pedt=yt

To be determined
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
SUBJECT: Discuss Completion of Strategic Plan for Placentia Library District

DATE: July 21, 1999

RECOMMENDATION

1. Since the focus group section of the strategic planning process has not been initiated I am
recommending that the Board set aside a 1'% day period in September or October to work on
completion of the plan.

An alternative would be four 3-hour work sessions on different topics to be held within the
same time period.

2. Select date(s) for the Strategic Plan worksession(s).

Stend ~ Seg
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director W
SUBJECT:  Review Responses from Staff Survey

DATE: July 21, 1999

President Shkoler will present the resulits from the Staff Survey taken in June 1999,
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
ad
FROM: Elizabeth D. Minter, Library Director “

SUBJECT: Presentation by Nancy Rorabaugh, Energy Services Consultant with IEC,
regarding the District’s initiation of an energy conservation study

DATE: July 21, 1999

BACKGROUND

Placentia Library District has been participating in the work of the North Orange County Energy
Consortium for the past several years. Part of the work of this group has been evaluating various
energy and cost savings programs.

The State of California offers a program to assist public agencies with the implementation of
energy-saving projects. It provides that actual savings in energy costs must offset the cost of the
project over a specified period. IEC is a company that manages such projects for public agencies.

During the past month District staff has been working with Nancy Rorabaugh of IEC to
determine whether Placentia Library District is a Viab}e candidate for this program.

Ms. Rorabaugh will be present at the Board Meeting to make a presentation about IEC s services
and to request the Board’s endorsement of proceeding with this project.

Attachment A is the text of the letter of authorization that IEC is requesting from Placentia
Library District.

P
e
/

S ,"”:‘ \i\/g}«s
RECOMMENDATION [\m&% 2 o
1. Authorize IEC to proceed with engineering surveys, and prepare a proposal and contract
documents covering engineering, equipment retrofits, and energy conservation measures on
thfz lighting, heating, ventilation, and air conditioning equipment at Placentia Library

/
/

2. /{uthorize the Library Director to sign the Letter of Authorization

e







Board of Trustees

Margaret V. Dinsmore
Robin j. Masters
Al Shkoler
Saundra Stark
‘ Gaeten M. Wood
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PLACENTIA LIBRARY BISTRIET

411 East Chapman Avenue, Placentia, CA 92870-6198
Flizabeth D. Minter, M.L.S., Library Director

714-528-1925, Ext. 202 (714) 528-8236 (Fax)
plalibd@cosmoslink.net

July 21, 1999

Nancy Rorabaugh

IEC, Inc.

P.O.Box 910216

San Diego, CA 92191-0216

RE: Letter of Authorization
Dear Ms. Rorabaugh:

At its meeting on July 21, 1999, the Placentia Library District Board of Trustees
authorized [EC, Inc. to proceed and complete engineering surveys, and prepare a
proposal and contract documents covering engineering, equipment retrofits, and
energy conservation measures on the lighting, heating, ventilation, and air
conditioning equipment at Placentia Library. It is the Board’s understanding that
there is no financial obligation associated with IEC, Inc. developing the above
mentioned survey, proposal, and documents.

It is also the Board’s understanding that IEC, Inc. will offer a contract that focuses on
using energy and operational savings where possible to offset the costs of any
proposed program. The contract will be negotiated with IEC, Inc. in compliance with
the provisions of California Government Code, Chapter 3.2, Section 4217.10, Energy
Conservation Contracts.

IEC, Inc. will provide documents detailing the improvements to be made and the
exact program cost and savings. IEC, Inc. will provide all necessary contract
documents for execution by August 18, 1999. If the proposal that IEC, Inc. provides
meets all of the District’s technical and financial requirements, as co-authored by
IEC, Inc. and Library Administration, it is the Board’s intent to enter into an
agreement with 1EC, Inc.

Sincerely,

Elizabeth D. Minter
Library Director
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June 20, 1999

TO; BOARD OF TRUSTEES
PLACENTIA LIBRARY DISTRICT

FROM: HISTORY ROOM COMMITTEE
SUBJECT: HISTORY ROOM ACCESS
BACKGROUND

The History Room has been over the years available for patron
access by requesting Reference Desk personnel to unlock the door
to the room. No staff supervision of the room is otherwise
provided. Expectation is that a record of usage is maintained
indicating patron's name, date, and purpose. In recent years, a
guest book has been provided within the room for the
documentation of usage to relieve reference desk staff of this
responsibility.

Reference desk personnel have made the room available upon
request for those wishing to use the materials available within
the room.

Recent request for extraordinary usage

Recently a demand was made by a patron to utilize the History
Room as an enclosed study space unrelated to the room's purpose.
Reference desk personnel rejected this request citing the actual
purpose of the room. Other quiet study places within the library
were offered and were rejected by the patron. Staff is concerned
that acceeding to this request would set a precedent; it would
also provide an advantage which could not be extended to an
additional patron wishing the same accommodation since no other
such space is available.

Patron's Demand

This patron wanted to see the policy which restricted the usage
of the room to local history research. No policy exists.

History Room Committee's Considerations

Attending: Suad Ammar, Julie Shook, *Pat Irot, #%Pat Jertberg,
*Marie Schmidt ... June 16, 1999

The History Room volunteers, indicated by *above, have had long
standing concerns about the vulnerability of the materials
located within the room. In an unsupervised environment, work in
progress is subject to visitors' access, the artifacts within the
glass cases are unsecured; the data entry on the computer could
be jeopardized. Many of the books in the collection are valuable
one-of-a-kind, some out of print; they have been reviewed to be
assured they have the security strips. However, the committee is
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concerned about loss.

Certainly, the purpose of the collection is to provide for
patrons with interest in local history. Until such time as work-
in-progress in properly organized and possible additional space
is provided, the committee recommends that access be limited.
Until work in progress is organized and greater security can be
provided, the committee wishes to close the room to casual access
and offers to open the room by appointment. Volunteers would
require proper documentation of patron usage, indicating amount
of time, quality of materials, ease of access, which can provide
guidance to the committee.

The committee wishes to establish posted rules based on these
observations, closing the room temporarily and offering to be
available by appointment for patron needs. This would provide
security of materials within the History Room.

It is important to note that the work of the committee is in the
all important organizational stage with data entry in progress;
the materials’' preservation stage is still ahead.

RECOMMENDATION:
1. Restrict the usage of the History Room to patrons needing /
-information about 1ocal hlStOIY. /

vai;» 1 lﬁ’\ 791 '
2. Approve, f riod, closure of the History Room;

with access available by app01ntment with History Room

, volunteers.
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TO: Elizabeth Minter, Library Director
FROM: Suad Ammar, Principal Librariah
DATE: June 16, 1998

SUBJECT:  Program Web Site Development Report for the Month of June, 1999

On Wednesday, June 23, Principal Librarian, Suad Ammar met with Mr. Mark Klassen,
representing Cosmeslink Internet Services, to discuss the details of the Web Site development. It
was agreed that Cosmoslink will register the Library’s domain name immediately, and draft a
Memorandum of Understanding detailing both Cosmoslink’s and the Library’s obligations
towards the fulfilment of the agreement. -

The Library staff have started to prepare the textual information that will be submitted to
Cosmoslink to be coded and organized.

The target date for going on line is August 31, 1999.
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TO: Elizabeth Minter, Library Director

<3
FROM: Suad Ammar, Principal Librarian
DATE: July 21, 1999

SUBJECT: Program Committee Report for the Month of June 1999

‘ | —

| i

. :
DEPARTMENT JUNE

Literacy Services Number Of Programs |Number of Attendees

Children's Services

Way Out Wednesdays 2 255
SRP Registration 450
SRP School Visits 7 4697
Class Visits|to the Library 1 18
Story Times 3-6 8 81
Group Visits to the Library (Brownie) N/A N/A
Scavenger Hunt N/A N/A
Lapsits N/A N/A

Spring Programs N/A N/A
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TO: Elizabeth Minter, Library Director
FROM: Cyrise Smith, Children’s Librarianug
DATE: July 21, 1999

SUBJECT:  June activities in the Children’s Department

Programming- There were no storytimes in June. The storytime schedule will resume in July. A new
program will be added in July to the Children’s programming line-up. MusicTime will be held on Tuesday
Evenings beginning July 6”. Lin Baesler, MA will be the contracted performer for theses programs.

Class/Group visits- Class visits from local schools continued. One class visited the library this month, with a
total of 18 children using the library and it’s services.

Summer Reading Program- The Summer Reading Program is well under way. As of June 30™ 450
children had registered for the Summer Reading Program. By the end of June we were into the 2™ week of
the program. There is a team of 15 teen volunteers to man the prize booth and re-shelve and clean books as

time permits.

Way Out Wednesdays- There were two Way Out Wednesday shows in June, with a total of 255 kids and
adults attending. The shows included K.C. and Co. with their variety show presentation “King Arthur’s
Court” and an animal show presented by Diane Cooper, a Placentia resident. The animal show included 1

iguana and nine parrots.

Summer Reading Program School Visits- School visits to promote the Summer Reading Program were
done in June. The Children’s Librarian and adult volunteers visited 7 Placentia Elementary schools, telling
approximately 4700 children about the Summer Reading Program. Thanks to my volunteers: Pat Irot, Gae
Woods, and Eleanore Rankin for helping out with the school visits.
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TO: Elizabeth Minter, Library Director
FROM: - @kgyl Willauer, Library Assistant
DATE: July 21, 1999

SUBJECT: Publicity materials produced for July 1999

Information on the Placentia Library cable channel #53:

Library Address

Library Hours

Placentia Library Board of Trustees

Literacy Services asking for volunteer to take the tutor training program
Find bargains at the Friends of Placentia Library bookstore and ongoing sale
Children sign up for the Summer Reading Program

Music Time for children on Tuesday evenings

Lapsit stories and songs for toddlers Thursday mornings

Storytime for children on Wednesday evening or Thursday morning

0. Apply for your passport at Placentia Library

N SN U I N S

=090 N oL

Newspaper articles published:

1. The Placentia Public Library is offering free summer reading programs for children
2. The police facility and City Hall (and the Library were evacuated Monday after a bomb scare




pacific clippings
post office box 11788
santa ana, calif. 92711

i

Los Angeles Times ;

OC Edition
Daily JN 23 8es

PLACENTIA

The Placentla Public Library is
offering free summer reading pro- ,f
grams for children. “Storytime Cor-. |
ner” for toddlers will be held from |
10:15 to 10:45 a.m. Thursdays, July |
8 through Aug. 26. Story time for
children 3 to 6 years old will be held ;
from 8:30 to 7 p.m,, starting July 7.
Information: (714) 528-1%06, Ext. '

212,
~Veronica Duran, (949 574-4213

PLACENTIA

The police facility and City Hall
were evacuated Monday after
a bomb scare. According to
police spokesman Matt
Reynolds, “a man came in,
dropped a canvas carry-on
suitcase on the floor and ran
out.” The sheriff’s Bomb
Squad was called and the
civic center cleared. By thel'
time staff returned, the bag ]
had been X-rayed, opened
and found to contain only

old clothes. The suspect,
known to police as having
mentai problems, wag found
behind the library, ques-
tioned and released.

i
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TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Literacy Coordinator el
DATE: July 21, 1999

SUBJECT: Placentia Library Literacy Services Report for the month of June

Program Statistics

Active tutors: 44

Active students: 47

Students waiting to be matched: 23

Percentage of tutors reporting (June hours): 84%
Tutoring hours reported: 248

Other volunteer hours reported: 35

Total volunteer hours: 283

Literacy for Adults and Children (LAC) Grant. One thousand dollars worth of books dealing with
adult, family and children’s literacy were selected and ordered for the library collection from the list
provided by the California State Library. '
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SAFETY COMMITTEE MEETING

JUNE 23, 1999
MINUTES
L Call to Order: 11:35 A M.
1L Members Attending: Wendy Goodson

Esther Guzman
Katie Matas
Cindy McClain

Members Absent: Cyrise Smith

111. Old Business

1. The work order is still pending for repair of the concrete by the back employee exit.

V. New Business

1. There was a bomb threat at the police departmenf on Monday, June 21, 1999 at noon. The staff
evacuated the building and waited for the police to declare the area safe. After the building was
declared safe, the staff returned and opened the library as usual.

2. A memo was sent to the Placentia Police Services Manager and the City Emergency Services
Coordinator, updating the Library emergency information.

3. A rug by the doors from the workroom to the main library was torn. After examining the rug,
the safety committee declared it a hazard and removed it.

The next meeting will be July 28, 1999 at 11:30 A.M.

Respectfully submitted,

Katie Matas
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TO: Library Board of Trustees
FROM: Julie Shook and Wendy Goodson, Staff [*]/" 3%
DATE: July 21, 1999

SUBJECT:  Report on YZK Preparations for June, 1999

Project — Julie Shook Status/Scheduled

LAN Management System/Software Consultation scheduled for July 99
LAN Workstations Not yet scheduled

XCP Program Not yet scheduled

XCP Equipment Not yet scheduled

Ameritech System Coordinating with Anaheim Public Library
Internet Service Provider Not yet scheduled

ISDN Service Provider Not yet scheduled

Project — Wendy Goodson Status/Scheduled

Banks First Security Bank /July 99

Payroll Contractor/Software Compliant

Utilities Sent Y2K letter — awaiting response
Fire Alarm System Coordinate with City of Placentia
Ventura Coordinate with Minter & Willauer
Office 97 Sent Y2K letter — awaiting response
Telephone System Sent Y2K letter — awaiting response
Voicemail System Sent Y2K letter — awaiting response
Emergency Planning EOC information workshop in July 99

Prepared by: Wendy Goodson
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director "')9/
SUBJECT:  Evaluation of Library Director

DATE: July 21, 1999

BACKGROUND:

A closed session may be held to discuss the evaluation of the Library Director’s performance.

The Brown Act provides that salary recommendation discussions may not be held in closed
session except to determine whether or not a salary increase will be given (without discussion of
amount or percentages).

The Brown Act provides that the closed session not include discussion of any item not related to
the actual performance evaluation. Discussion of plans or goals for the next evaluation period are
not legal topics for a closed session.

The President’s statement prior to entering a closed session is:

Pursuant to California Government Code Section 54957, a closed session will be held to
discuss the evaluation of performance of the Library Director.

RECOMMENDATION:

Complete the evaluation process and make a salary recommendation for the Library Director.







FEATURE

Cafe Service in
Public Libraries

Noreen Reese

Considering whether to offer a coffee service? A survey of
nineteen libraries that have or still offer coffee service to
patrons offers some helpful insignt.

hen you picture someone “curling up with a good book” does that pic-

ture include an overstuffed chair, an afghan, a mug of steaming hot cof-

fee, and a plate filled with cookies? Does reading the morning newspa-

per include earting a doughnut or muffin while sipping thar coffee that

jump starts your day? That combination of reading with drinking and eating has led

many libraries to consider offering cafés, coffee carts, or kiosks for their customers.

Many are not just selling coffee and muffins, but are attempring to sell the ambiance
of the coffee culture.

Many bookstores have targeted this market; the large chains such-as Borders and

" ~rnes & Noble have included coffee shops in their stores. The question as to whether

raries should imitate bookstores has been hotly debated on discussion lists and in-

library literature. It was the cover story in the March 1998 issue of American Li-
braries. One of the big draws ar some bookstore chains is the coffee shop. How does a
public library determine if this should be part of its service program? First, take a
close look at the community. Are coffee shops part of the local picture? Are they suc-
cessful? Do customers pick up bagels and muffins at the local grocery store, or do they
go to specialty shops? Are the bagel and coffee shops selling something more than
food and beverages? How are these shops decorated? Is the furniture designed to en-
courage lingering? Are customers “reading” in these establishments?

Our Coffee Culture

Coffee is notjust a beverage in our culture. It is a part of our social grain. We start our
day with coffee and end our dinner with it. We meert for coffee, have coffee breaks at
work, and stop for coffee. Coffee-related gift items include cups, thermos dispensers,
and travel mugs. You may have your name, occupation, hobby, child’s picture, or fa-
vorite saying on vour favorite mug. More recently, coffee drinkers have developed a
taste for specialty coffees, and many of them own coffee grinders, espresse machines,
or cappuccino makers.

The number of retail coffee outlets in the United States in the 1970s was approxi-
mately 250. In 1999, that number is expected to reach ten thousand. The development
and rise of this specialty coffee industry has caught the interest of many public libraries.

These specialty coffee firms are continually investigating the potential of new
sites for their outlets. Are libraries an obvious location® It was the large coffee chains
that recognized the “book connection” early on, when Starbucks partnered with
Rarnes & Noble. Starbucks currently has one library location in the Multnomah

unty (Ore.) Library. Cathy Alloway, director of the Hershey (Pa.) Public Library

Submitted September 1998; accepted October 1998
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was approached by a coffee vendor who
hadn’t considered a library location until
he read about library involvement in one
of his coffee trade journals. Whether cof-
fee service will flourish at the local li-
brary has vet to be determined.

Libraries and Food Service:
An Update of the 1993 PLA
Research

In 1993 the Retail Outlets in Public Li-
braries Committee of the Public Library
Association produced “Food Service in
Public Libraries.” It included responses
to a survey of libraries in five states. Six
libraries provided coffee service thar
ranged from vending machines to com-
plete restaurants. Since rhar time, two of
those libraries expanded, one downsized,
and one elimirated rhe coffee service.
(Two of the libraries’ service was un-
changed.) Service at the Los Angeles Pub-
lic Library changed from an espresso cart
1o a food court featuring three different
types of foods. Huntington Beach (Calif.)
Public Library maintains its vend-
ing-machine service and has added a cof-
fee cart. The full-service restaurant and
catering business at the Broward Countv
(Fla.) Main continues to serve approxi-
mately 350 people for lunch every day.
Boulder (Colo.) Public Library’s espresso
baris in its fifth year and on its third ven-
dor and continues as originally envi-
sioned. Irving (Tex.) Public Library con-
tinues with one less hot drink machine
than in 1993, while Geauga Counrv
(Ohio) Public Library eliminated the ma-
chines in 1995,

In considering whether or not 1o of-
fer a coffee service at the Warren—New-
port Pubiic Library, the aurhor identified
and surveyed thirteen more libraries lo-
cated in ten different states. Three of
these thirteen eliminated the food service
after less than one year, but two of those
libraries would consider offering some
form of café/coffee shop in the furure.

Nine out of the thirteen libraries sur-
veyed are happy with what they offer and
plan to maintain the same level of food
service. Hershey (Pa.) Public Library of-
fers the smallest service, a coffee and
muffin cart operated by volunteers. The
other eight offer cafés or coffee bars that
seem to work more successfully in librar-
ies.




Types of Coffee Service

There are, broadly speaking, four different
rypes of coffee-specialty establishments:
carts, coffee bars, cafés, and cotfeehouses.
Cart service has two main advantages: the
small amount of space required (85 sq. fr. to
125 sq. ft.), and the low start-up budget of
$15,000 to $30,000. A cart is portable, and
if a location doesn’t work the operator can
move somewhere else. Coffee bars include
specialty and gourmet coffees along with
baked items and other sweets. A coffee bar
is usually 400 sq. ft. to 1,200 sq. ft. and re-
quires a $45,000 to $125,000 start-up bud-
get. A café usually serves both lunch and
dinner and has a sizable menu. A café is typ-
ically 1,000 sq. fr. to 1,500 sq. ft. A start-up
budget for this operation could range from
375,000 to $195,000. In a coffechouse,
ambiance is extremely important. They
usually have dim lighting, comfortable so-
fas and chairs, and may offer programming
such as poetry readings. The emphasis here
is on long visits, stimulating conversation,
and strong java. You may also find a small
library within a coffeehouse. Space require-
ments are approximately 1,200 sq. ft. to
2,200 sq. fr. A rather large start-up budget
is necessary ranging anywhere from
$935,000 to $275,000. Marketing is essen-
tial for the success of this type of coffee ser-
vice and the price of rent frequently deter-
mines the risk involved.

Space availability is usually the deter-
mining factor for a library when consider-
ing which of these four services to offer.
Among the surveved libraries are examples
of cart, coffee bar, and café service in li-
braries. The coffeehouse concept appears
to take this service to a different level. The
Broward County (Fla.) Main Library,
however, expressed an interest in opening
its restaurant at night to host book and au-
thor events that would add the program-
ming element of a coffeehouse.

Purpose of Coffee Service

Some of the reasons for offering coffee or
café service to library patrons include:

an added amenity;

the community expects it;

a source of additional revenue;

a fund-raising venture for the
Friends of the Library;

= the librarv is located close to schools,
and the children need a place where
they can purchase food and bever-
ages afrer school;

a library trend;

s g special attraction for our senior
population;

@ 3 drawing card for clientele who
might be big library supporters;

® an atrraction for community busi-
ness leaders; and

a 3 way to develop the role of the library
as a community center.

When considering reasons for offer-
ing this service, it is very important to de-
termine if the library expects a financial
profit. How a library is governed may de-
rermine why a service is offered and who
will benefit from it. Broward County
Main Library leases library space to the
café operators for 542,000 annually.
This sum goes into the county general
fund. All proceeds from the vending ma-
chines in the Irving (Tex.) Public Library
benetit the city employees’ organization.

Another example of a library café
run for profit is the Multnomah Counry
Library. The library employs a coordina-
tor of entrepreneurial activities who last
year posted a Web site titled, “The Offi-
cial Web site for Entrepreneurial Li-
braries.” In it he explains that Starbucks
pays a $1,000 monthly rental, or 10 per-
cent of the gross profits, whichever is
higher, in order to operate the espresso

ar at the library. Starbucks also has
agreed to participate in library sponsor-
ships. One of the more interesting of
these was the “Better Latre than Never”
campaign. Starbucks created, produced,
and mailed 65,000 postcards to library
patrons whose fines disallowed them
from borrowing materials. In exchange
for paying their fines, Starbucks gave
them free drinks.

Expectations about financial re-
wards varied widely among the libraries
surveyed. At one end of the spectrum was
the “Mugs ‘n Muffins” cart at Rolling
Meadows (Ill.) Library that broke even
using volunteers. At the end of the exper-
iment, the cart was left unattended and
an honor payment system was used.
Most libraries expected to make some
money but saw this more as a service is-
sue rather than a money-making venture.
Several libraries, however, hoped that
caté service would increase revenue.
Roseville (Minn.) Library hired a consul-
tant to investigate ways for the library to
increase revenue; his recommendation
was to open a coffee shop.

A public library must be very clear as
to why it wants to offer a service and
whether it expects a profit. Everyone in-
volved in the effort should understand the
library’s perspective on these two points.
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The Organizational Effort

Once a library decides that coffee or café
service should be part of the service pro-
gram, the process of deciding who, what.
how, when, and where to offer it begin
“Location, location, location,” is fre-
quently the determining factor in the suc-
cess or failure of café service. If the only
space available is in the basement far away
from any entrance, it may be impossible to
convince customers to walk that far, as evi-
denced by the canteen experiment at
Fountaindale  Public  Library in
Bollingbrook, lllinots. The basement loca-
tion was cited as one of the reasons that the
venture failed. Even parents waiting for
their preschool-aged children who were at-
tending story hours were reluctant to visit
the basement café. The library even con-
sidered moving the story hours to the base-
ment meeting rocms but determined thatit
would be too inconvenient for the staff to
move all of their programming materials.
The ideal location for café service is
near the entrance; it would also be an ad-
vantage if the café were close to a meeting
room. A cart or kiosk involves less space,
but the area should be very visible and be
able to accommodate a few benches. A
full-service café needs adequate space for
seating, counter, preparation, and storage.

Libraries Responding to the
Coffee Survey

Providing Coffee Service

Atlanta Fulton Public Library, Georgia
Bettendorf Public Library, lowa

Boulder Public Library, Colorado
Broward County Public Library, Florida
Hershey Public Library, Pennsylvania
Huntington Beach Public Library, California
Irving Public Library, Texas

Los Angeles Public Library, California
Milwaukee Public Library, Wisconsin
Multnomah County Library, Oregon
Newington Public Library, Connecticut
Pikes Peak Library District, Colorado
Roseville Library, Minnesota
Schaumburg Public Library, Illinois
Warren-Newport Public Library, llinois

No Longer Providing Coffee Service
Alexandrian Public Library, Indiana
Fountaindale Public Library, lllinois
Geauga County Public Library System, Ohio
Rolling Meadows Public Library, lllinois

Information as of Spring 1998.




To Qutsource or Not to
Outsource

ace a viable location for the service has
been identified, the library needs ro deter-
mine whether the service will be operated
by the library or outsourced. Leasing the
space involves finding someone with the
expertise and credentials to run a success-
ful operation that will meet the standards
that you set. Maintaining the entire opera-
tion involves that and much more.

If the library decides to operate the
service, it may reap greater profits, but it
also assumes a much greater risk. Libraries
that decide to go it alone should consider
that 80 percent of all businesses fail in their
first five vears. They should be prepared to
put in the tme, effort, and staffing levels
necessary to build a new business. Marian
Amodeo explained that the Newingron
{Conn.) Public Library spent the first vear
learning how to operate the coffee service.
Norevenues were realized. Prices had to be
raised and operations streamlined. The
coffee bar is popular, and Amodeo feels
thar it will be profitable, but she pointed
out that this was a very different endeavor
for the library to tackle.

If the library decides to oursource,

s0sing the right vendor is critical. More
wian one library spokesperson stressed
that cooperation between the library and
the vendor is vital to the success of the ser-
vice. Janet Lyon from the Huntingron
Beach (Calif.) Public Library noted, “It is
important that the library wants their ven-
dor to succeed and commits to working
with and accommodating them whenever
possible.”

The Product

Whether the library runs the facility or
outsources it, the coffee service must stock
items that are locally popular and within a
price range that the targeted customer will
accept, If it hopes to draw library staff as
customers, the service must offer iterns that
they can afford. Specialty coffees, muffins,
scones, pastries, bakery goods, bagels,
fruit, juices, and cookies are the most pop-
ular items currently sold at library cafés.
The addition of sandwiches, soups, and
salads will attract a lunch crowd. Several
libraries surveyed have added or plan 1o
these items. Full-service restaurant

4ls and catering services are available at
some larger libraries. All of these restau-
rant-type operations are outsourced. The
primary distunction berween a coffee

bar/café and a restaurant operation is
on-site food preparation. Café and cof-
fee-bar operations may offer warmed
food, but rarely prepare anv food from
scratch. When allowing food preparation
on site, a library must deal with additional
considerations including food odors and
increased pest-control responsibilities.

The Request for Proposal

If the service is to be outsourced, a request
for proposal, or RFP, frequently is used to
elicit bids from potential vendors. The RFP
usually lists very specific crireria that the
potential vendor must address. The RFP is
an excellent tool for comparing as well as
screening interested vendors.

Typically, an RFP advertisement is
published in local newspapers and sent to
known vendors. An RFP for café service
should cover all aspects of the proposed op-
eration including: a description of the prop-
erty or premises, terms of .the lease along
with extension options, rent, a description
of service and utility responsibilities, insur-
ance responsibilities, accepted hours of op-
eration, tax responsibilities, hiring and em-
ployment practices, the vendor-selection
process, grounds for rejection of a proposal,
requirements of bidders to attend meetings
or tours, deadlines for submission of the
RFP, and a time schedule for vendor selec-
tion. Interviews of qualified applicants
should be held to clarify any questions as
well as determine negotiable points.

Analysis and Conclusions

The libraries viewed starting our small as
helpful in determining customer response.
No marter what type of service offered,
however, total commitment is needed to
fairly evaluate the service. Even when of-
fering a food service as basic as vending
machines, it is important to offer it well. It
would be unfair to label the service as un-
successful if the machines are not filled reg-
ularly and the area is not keprt clean.

Unless someone on the library staff has
expertise in food-service or business opera-
tions, or the library is willing to hire someone
with this background, outsourcing appears
to make the most sense.

The topic that elicited the strongest
opinions in the numerous conversations
during this study was whether beverages
should be allowed in the library proper.
(Of the nineteen libraries surveved, only
one allowed food in the library.) Yer ven-
dors don’t want to limit their customer
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base because of a policy that prohibits cus-
tomers from taking beverages into the
iibrary. It makes better business sense for a
vendor to view the entire library as seating
potential for the business. On the other
hand, library staff and administrators
worry about property damage even
though there 1s no evidence to supporr this
concern. Six of the nineteen libraries stud-
ied allowed beverages anywhere in the k-
brary proper. Most interviewees expressed
surprise at what a nonissue this was. The
most substantial spillage damage reported
was one computer kevboard.

Every day library customers take ma-
terials home and read or listen to them
while eating and drinking. It appears that
we should be more concerned about water
damage occurring while parrons read in
their bathrubs. It is prudent for libraries to
diminish the risk of properry damage,
however, by requiring lids on all beverages.
This study produced nothing rhar would
support the need for a policy restricting
beverages in the library due to prop-
erty-damage concerns.

It1s critical to know the communiry to
determine whether or not to offer café ser-
vice. If coffee bars and cafés are popular in
the community, you may want to consider
the service. There is more risk involved if a
library decides to be the first in the area to
offer such a service. Jumping on the wagon
makes more sense than building the first
bandwagon. Knowing the communiry’s
food preferences helps to determine which
food products to offer. Muffins, cookies,
and basic coffees may fir one library’s cus-
romers while biscotti, scones, fancy salads,
bagel sandwiches, and a veriety of spe-
cialty coffees may suit another clientele.

It seems likely that café/coffee service
in libraries will continue to grow. As it
does, librarians will be able to learn more
about the best ways to offer this service. It
will be interesting to revisit this topic in
two or three years to see what’s perking! B

rResources

“Entrepreneurial  Libraries,” available at
www.multnomah.lib.or.us/lib/entre/
espresso.html

Specialty Coffee Association of America, avail-
able at www.scaa.org

Specialty Coffee Rerailer, available at www.
specialty-coffee.com/




B&A - For Board Members

What is administration and what is setting
policy?

oard members, acting as a group, to-day affairs of the nonprofit.
set policies and goals for the This is a standard way of explaining the
10 questions that administrator to imp}ement. concept of “Wh)o does What”. If you want
separate policy Policies and goals should affect the entire to further clarify the matter on your
from organization and dictate what it will do. board, work through the following exer-
management Board members do not implement cise. “Yes” answers to the statements
policy—that’s the administrator’s respon- indicate your board does a good job of
sibility. He or she is hired to run the day-  focusing on policy. B
Yes | No

Item

1. Our board understands that its role is to set policy for the governance of the organization and to
delegate day-to-day management authority to the administrator.
If “No,” how can we improve in this area:

2. Our board is comfortable delegating management responsibility to the administrator and conveys in
clear terms what we expect of him or her.
If “No,” how can we improve in this area:

3. Our board understands the importance of the chain of command policy and refers all complaints,
concerns or comments from staff and the public to the administrator.
If “No,” how can we improve in this area:

4. Board members understand they can only act under the full board’s authority, not as individuals.
If “No,” how can we improve in this area:

5. The board monitors finances in a responsible fashion, by approving the budget, monitoring regular
financial reports and providing for an annual audit.
If “No,” how can we improve in this area:

6. The board creates policy for financial management and approves the budget, but the administrator is
responsible for investing funds, paying bills and day-to-day purchases.
If “No,” how can we improve in this area:

7. The board is responsible for writing and monitoring progress on a strategic plan, but the administra-
tor implements the plan.
If “No,” how can we improve in this area:

8. The board sets broad policies that affect personnel, but the administrator is responsible for writing
job descriptions, and hires, disciplines, promotes, evaluates or fires staff.
If “No,” how can we improve in this area:

9 All new board members receive a formal orientation to board service from the administrator.
If “No,” how can we improve in this area:

10. Our board evaluates its performance as policv-makers as a group each year.
If “No,” how can we improve in this area:




Part 1 of this year’s referenda feature illustrates that
funding levels for CONSTRUCTION projects remain
high, but voters say, “Nay,” more often

Referenda

Resistance

By Richard B. Hall

IMES and economics cer-

tainly have changed the li-

brary referenda tableau.
We acknowledged the void in
data collection on these elections
back in 1987, and our first feature
in 1988 included 54 referenda
that attempted to raise $242 mil-
lion for capital improvements.
Though the number of projects has
remained constant, the amount

of money involved has skyrocketed. In
fact, the amount of money approved this
year exceeded the total amount sought
in 1987.

Nevertheless, the last two years
have seen greater resistance to approv-
ing the ever-increasing amounts re-
quested. This year voters rejected $112
million in capital funds in contrast to a
12-year average of $69 mullion. Last
year they voted down $123 million in
capital funding. It would seem that vot-
ers are just distrustful of referenda,
equating them with the electoral process
in general and therefore assuming ac-
ceptance puts money into the hands of
politicans. Or we may just be experienc-
ing another backlash from citizens tired
of shelling out money, even if it is for a
cherished institution like their library.

Richard B. Hall. Library Consultant. California
State Library, is the author of Winning Library
Referenda Campaigns and Financing Public
Library Buildings, both published by
Neal-Schuman
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Other

Amount of General/ Ballot
Community Library For Against Referendum Speciai  ltems
ARKANSAS
Fort Smith Fort Smith PL 53% 47% $17,500,000 S Y
CALIFORNIA
Montery Park Bruggemeyer Memorial Lib. 67% 33% 3,600,000 S N
Pleasant Hill" Contra Costa County PL. 65% 35% 14,000,000 G N
COLORADO
Pueblo” Pueblo Lib. Dist. 34% 66% 14,000,000 G Y
CONNECTICUT
Granby Granby PL 72% 28% 350,000 S Y’
Woodbridge Woodbridge Town Lib. 66% 34% 3,500,000 S N
FLORIDA
Sarasota Sarasota County Libs. 61% 39% 12,980,000 S Y
GEORGIA
Curnming Forsyth County PL 65% 35% 2,380,000 s Y
IDAHO
Lewiston® Lewiston City Lib. 56% 44% 3,970,000 S N
Post Falls Post Falls PL 78% 22% 2,000,000 G N
ILLINOIS
Algonquin® Algonquin Area Pub. Lib. Dist. 42% 58% 10,400,000 G Y
Elbum Town and Country PL Dist. 59% 41% 2,950,000 G N
Eigin® Gail Borden PL 45% 55% 28,000,000 S N
Mundelein Fremont PL 55% 45% 10,000,000 G N
Mundelein® Fremont PL 37% 63% 1,000,000 G Y
Warrenville® Warrenville PL Dist. 48% 52% 4,500,000 G Y
Zion Zion-Benton PL 51% 49% 4,975,000 G Y
1OWA
Fort Dodge Fort Dodge PL 72% 28% 2,600,000 S N
KANSAS
Olathe Otathe PL 68% 32% 1,960,000 S N
MAINE
Dover-Foxcroft Thompson Free Lib. 100% 0% 8,500 G Y
MASSACHUSETTS
Anonmous® Anonymous 45% 55% 2,145,000 S N
Milibury Milibury PL 70% 30% 3,100,000 G Y
MISSISSIPPY
McComb McComb/Pike County Lib. 83% 17% 2,200,000 G N
NEBRASKA
South Soux City*  South Sioux City PL 49% 51% 3,500,000 S N
NEW HAMPSHIRE
Conway” Conway PL 61% 39% 1,723,000 G N
Rye Rye PL 87% 13% . 250,000 G Y

*Relerenda that faded
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There were 55 library referenda for
capital outlay purposes this year, which
was a slight decrease from last year’s 58
campaigns. Stll. the number of capital
campaigns reported was above the 12-
year average of 50 campaigns per year.
Of the 55 referenda (see Table 1) held
in search of capital funds between July
. 1997 and June 30, 1998, 39 cam-
paigns (71%) were successful, 16 failed.
As Table 2 shows, this is below the av-
erage success rate of 79% for the com-
bined data collected for the past 12 years
(1987 to 1998).

Funding levels

The $361 million in funding sought
this year was the third highest in 12 years
of collecting data, exceeded only by
FY89 ($394 million) and FY97 ($368

TABLE 1: REFERENDA FOR PUBLIC LIBRARY BUILDINGS 1993

million) and well above the [2-year av-
erage of $262 million. This year, 69%
($249 million) of all funds sought was
approved by the voters, with $112 mil-
lion (31%) rejected. This is the fourth
highest funding rejection rate ever, be-
hind only FY94, when 49% of the
money sought was rejected by the elec-
torate, and FY97 and FY89, when 33%
was rejected. Only in the same three pre-
vious years, FY89 (3129 million), FY94
($120 million), and FY97 ($123 million)
was a higher amount of money turned
back by the voters. The $112 million
rejected this year is well above the $69
million per year average for the 12 years
of data collection. :

While it is too early to tell if this is
a trend, the last two years have been
well above the average rates both in

Other
Vote Amount of General/ Ballot
Community Library For Against Referendum Special  ltems
NEW JERSEY
Ringwood Ringwood Public Library 69% 31% $2,500,000 G N
NEW YORK
Bumt Hills Burnt Hills-Ballston Lake Comm. 64% 36% 950,000 s N
Comwall Comwall PL 59% 41% 2,200,000 3 N
Holbrook Sachem PL 82% 18% 6,800,000 S N
Huntington Huntington PL 72% 28% 6,600,000 S N
Lewiston* Lewiston PL 30% 70% 400,000 S N
Mariboro Martboro Free Lib. 99% 1% 150,000 G N
Spring Vailey Finkelstein Memorial Lib. 66% 34% 125,000 G N
‘Warwick” Aibert Wisner PL. 25% 75% 5,710,000 s N
NORTH CAROLINA
Burlington May Memorial Lib. 72% 28% 3,000,000 G Y
OHIC
Akron Akron-Summit County PL 59% 1% 80,000,000 G Y
Anonomous® Anonymous 32% 68% 8,750,000 G Y
Anonomous* Ancnymous 49% 51% 6,000,000 G Y
Madison MacKenzie Memornial PL 52% 48% 2,250,000 G N
Orrville Orvilte Public Lib, 65% 35% 3,300,000 G N
Sandusky” Sandusky Lib. 49% 51% 7,200,000 G N
OKLAHOMA
Tulsa Tusla City-County Lib. Syst. 72% 28% 22,000,000 S N
OREGON
Prineville Crodk County Lib. 61% 39% 2,700,000 G N
TEXAS
Austin Westbank Community Lib. Dist. 84% 16% 1,200,000 G N
Cedar Park Cedar Park PL 66% 34% 2,750,000 S Y
Dailas Dallas PL 88% 12% 10,050,000 G Y
Fart Worth Fort Worth PL 89% 1% 2,700,000 s Y
Houston Harris County PL 65% 35% 15,000,000 G Y
UTAM
American Fork American Fork PL 77% 23% 4,700,000 G Y
North Logan North Logan City Lib. 63% 37% 2,000,000 G N
WASHINGTON
Bremerton Kitsap Regional Lib. 67% 33% 1,600,000 G N
Pasco Mid-Columbia Lib. 72% 28% 750,000 S Y
WISCONSIN
Merrill” T.B. Scott Free Lib. 47% 53% 3.000,000 G N
Neenah Neenah PL 52% 48% 5,000,000 G Y
TOTALS 55 Referenda 62% 38% $361,056,500 G=50% Y=44%
S=40% N=56%
39 Passed 16 Failed
Referenda that faited
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terms of the actual amount of money re-
Jected as well as the percentage of
money rejected. On the other hand, the
$249 million approved this year is the
third highest amount ever approved in
the last 12 years and well above the 12-
year average of $193 million.

Voter approval rate

When the percentages of votes for
and against all of the 1998 referenda are
averaged, the national percentage of af-
firmative votes is 62%. which is just
below the 12-year combined average
approval rate of 64%. Nationally, library
capital ballot measure campaigns con-
sistently receive over 60% of the vote
(only 1992 was below 60% at 59%).

Special vs. general elections

In 1998, 60% of the referenda were
held during general elections, which is
slightly below the 12-year average of
62%. In comparing the success rates of
referenda held during special and gen-
eral elections, it appears that special
elections still have a slight edge. This
year the difference in the approval rate
was minimal (73% approval rate for
special elections, compared to 70% for
general elections); however, over the 12+
years, the data show that referenda held
during special elections passed 85% of
the time compared to only 76% of those
held during general elections.

This difference in the approval
rate between special and general elec-
tions should be taken with a grain of
salt by local library campaign planners.
What is by far more important than a
national average in the consideration of
when to place the library measure on
the ballot is the local economic and po-
litical environment. There are so many
local variables to be considered that a
slight advantage on average for special
elections might almost be considered
inconsequential.

Major campaigns

As is typically the case, a relative-
ly few campaigns accounted for a large
percentage of the money placed before
the voters. Table 4 shows the 11 major
capital campaigns that accounted for
65% of the funding attempted last year.

AKRON, OH

380 million; Passed: 59%
The Akron campaign to authorize the
sale of $80 million of general obligation
(GO) bonds was the largest library cap-
ital campaign held this year. The mea-
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million each for 15
branch libraries ($30 million) and $50
million for the main library. In addition
to packaging the branch libraries to-
gether with the main library project, li-
brary supporters attribute their success
to an extensive public information pro-
cess that was implemented well before
the political campaign even started.

Since all of the proposed branches
had been built in the 1950s or earlier, the
need for new libraries was obvious. The
main library need was equally apparent,
with 6.5 miles of library materials in
storage in the basement (including half
of the audiovisual collection) and only
35 parking spaces to serve a main li-
bmry wzth over half a miilion patron vis-
its per year. Fortunately, there was no
controversy between the need for the
branch libraries vs. the main library,
and, further, there was no significant or-
ganized opposition to the measure.

Regardless of the quality of the
preliminary spadework, library support-
ers didn't rest on their laurels. They

ed-a political consultant who created
an aggressive campaign strategy that in-
cluded door-to-door canvassing, three
mailings (including one to absentee vot-

ers that arrived in the mail the same day -

their absentee ballots did), yard signs,
and a get-out-the-vote (GOTV) phone
bank along with poll greeters and a
radio ad.

Taking nothing for granted, cam-
paign officials worked hard right up to
election day. They knew their message
was getting through when one of them
approached the front porch of a poten-
tial voter, and the resident looked vp and
immediately responded with the cam-
paign slogan: “I know, I know, ‘Its

[RXD)

Overdue!

ELGIN, IL

$28.0 million; Failed: 45%
Unfortunately, the library supporters for
the Elgin, IL, library campaign weren’t
as successful in getting their main mes-
sage through to the voters. Even though
an operating levy had previously passed
at a 72% level, supporters were unable
to convince a majority of the electorate
to voie to replace their 30-year-old
building, originally constructed in 1965
when the service area had a population
of 55,000. That population had grown to
100,000 in 1997 and was projected to be
165,000 in 20 years.

The library management knew that

the facility would scon be incapable of
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providing a reasonable level of service,
but the campaign was unable to effec-
tively communicate that fact. The build-
ing looked in reasonably gnod condi-
tion and wasn’t visibly crowded,

. TABLE 2- TWELVE-YEAR SUMMARY OF REFERENDA FOR PUBLIC LIBRARY BUILDINGS *

wouldn’t be a diminution of library ser-
vices. In addition, the opposition played
upon local east/west discord in the
community, which is divided by a river.
The side of the community that wasn’t

Other

Percentage Vote Election Bailot ltems
Year # Pass Fait Amount Pro Con Ger Spec  Yes No
1998 55 71% 29% $361,056,500 82% 38% 60% 40% 44% 56%
1897 58 84% 16% 367,944,431 64% 36% 87% 33% 53% 47%
1996 684 89% 11% 288,235,877 67% 33% 52% 48% 53% 47%
1995 45 37% 13% 168,077 €36 85% 35% 64% 36% 49% 51%
1994 53 72% 28% 244,389,778 1% 39% 53% 47% 36% 54%
1993 56 75% 25% 185,874,983 61% 39% 54% 36% 45% 55“/:.
1882 23 74% 26% 227,665,000 58% 41% 65% 35% 43% 57%
1991 48 85% 15% 348,420,142 63% 37% 65% 35% 54% 46%
1990 49 80% 20% 182,755,394 65% 35% 59% 41% 1% 49%
1989 51 75% 25% 394,759,648 61% 39% B85% 35% 41% 58%
1988 45 84% 36% 138,475,602 61% 39% 60% 40% 38% 2%
1987 84 33% 7% 241,327,899 59% 31% 89% 31% a7% 3;21-
AlLL 599 $3,180,582,890
AVG, 50 75% 21% $262,548,574 64% 36% §2% 38% 50% 50%

many in the community couldn’t un-
derstand the urgent need for a new
building. In other words, the need may
have bepn there, but it wasn’t apparent
enough to voters.

ThlS situation wasn’t helped when
opposition to the measure attacked the
library measure, claiming that a new
building wasn’t necessary and that an

Fiscal Total Amount

TABLE 3: TWELVE-YEAR SUMMARY OF CAPITAL OUTLAY REFERENDA FUNDS

going to get the library was encouraged
to vote against the measure even though
the site picked for the new facility was
strategically located to serve the entire
population.

By the time election day rolled
around even some of the library sup-
porters were confused about the need
for the measure, and, as often is the

Amount Amount

Year Requested Approved Not Approved
1998 $361,056,500 $248,758,500 $112.298,000
1897 367,944,431 244,758,263 123,185,168
1898 . 288,235,877 247,735,877 40,500,000
1995 169,077,636 138,353,541 30,724,095
1994 244,389,778 124,749,000 118,640,778
1893 185,874,983 130,174,983 55,730,000
1992 . 227,665,000 141,790,000 £5,875.000
1991 348,420,142 315,020,142 33,4C0,000
1990 182,755,394 133,065,384 49,680,000
1988 . 394,759,648 266,139,548 128,620,000
1988 138,475,602 101,420,602 37,055.000
1987 241,827,899 223,972,859 17,955,000
TOTAL $3,150,582,890 $2,315,939,848 $834,543,041
AVG. $262,548,574 $182,994,987 $69,553,5387

74% 26%

addition would suffice. Further, the op-
position did a last-minute mailing to
targeted precincts saying that if the bal-
lot were approved it would double taxes
and if it weren't approved, there really
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case, when voters are unsure about 2
ballot measure, they vote “No.” Given
the low voter turnout of a special elec-
tion, the impact of the opposition, the
ambivalence of library supporters as
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well as general voter apathy, the mea-
sure only obtained 45 percent of the
vote, well short of the necessary major-
ity. The next time the measure is put be-
fore the voters, library supporters will
probably place it on a general election
and will do more targeted mailings to
library supporters and special precincts.
Finally, the measure will have to wait
until the library building is more visi-
bly crowded and services start to no-
ticeably erode. This is exactly what the
library management was trying to
avoid.

TULSA, 0K

$22.0 million; Passed: 72%
The successful Tulsa ballot measure
was to provide money to remodei the
central library along with 16 branches,
expand six branches, and build two
new ones. Library supporters made
sure that every neighborhood would
gain something from the measure. This
campaign, unlike previous ones in
Tulsa, was the classic low-key, or
“silent,” campaign; it avoided an

brary service that is important to every
individual in the community. It is the
single most potent weapon in the arse-
nal of any library campaign commit-
tee. When people believe in what the
library does so much that they are will-
ing to stand outside in the rain on elec-
tion day and hand out reminders to
vote, it’s hard to lose. The resultant
72% landslide victory for libraries in
Tulsa speaks volumes.

FORT SMITH, AR

$17.5 million; Passed: 53%
The library campaign in Fort Smith,
AR, did not have the support of the
mayor or the local chamber of com-
merce, both of which were supporting
two competing ballot measures: one for
an improved civic center and the other
for riverfront development. Additional-
ly, there was some organized opposi-
tion, but it was not significant and
amounted to a few residents putting up
signs because they felt the location of

< TABLE 4: MAJOR REFERENDA CAMPRIGNS

management, and, ultimately, laid th:
groundwork for the involvement of the
community.

Like so many library campaigns,
the grassroots volunteer approach
worked well here. While no outside con-
sultants were hired for the .5¢ citywide
sales tax measure, library supporters
previously had experience with several
measures and knew that a door-to-door
canvassing campaign with yard signs
was an effective wav to reach the voters
in their community. The campaign did
run a few newspaper ads, but no TV or
radio spots were produced in this rela-
tively low-budget effort. In the end, 53%
cf the voters said “Yes” to the $17.5 mil-
lion library measure.

HOUSTON, TX

$15.0 million; Passed: 65%
The Harris County ballot measure was
for a GO bond to finance five new
branch libraries. The library projects
were part of a countywide package of
libraries, parks, roads, and
bridges. The campaign for all of
the measures was put together by

a working group of businesspeo-

ple whose primary campaign tac-

tic was to produce and run TV
and radio commercials. Library

Friends also handed out library

flyers, but the main message of

the campaign was simply to “Im-

prove the Quality of Life” in the

county. County government was

essentially saying, “This is what

we are going to do for you if you

all-out media blitz. By design, Location Amount PassewFailed
the strategy was to have the mea- | S@oNon $80.0 Million Passed: 59%
sure decided at a special election ELGIN, 1L 28.0 Million Failed: 45%
where there would be no com- -
: TULSA, OK 22.0 Miflion Passed: 72%

peting measures and voters
would be focused on the hbrary FORT SMITH, AR 17.5 Miltion Passed: 53%
issue. Supponers were so Conf_ HOUSTON, TX 15.0 Million Passed: 65%
dent of their approach that they | eLEASANT HILL, cA 14.0 Million Failed: 65%
even paid the $85,000 required to | euesLo, co 14.0 Million Failed: 34%
hold the special ele.cmon. ] SARASOTA, FL 13.0 Million Passed: 61%

Ten years earher’ _[h? pbrary ALGONQUIN, 1L 10.4 Million Failed: 42%
had sold bonds for a facility ex- ”

. MUNDELEIN, 1L 10.0 Million Passed: 55%
pansion program, and those
bonds were now pald off. The DALLAS, TX 10.0 Million Passed: 88%

approve the money.”
Fortunately for the library,

new bond measure would simply
take the place of the old one and there-
fore wouldn’t require an increase in
taxes. In addition to spreading the ben-
efit around to the entire community, li-
brary supporters campaigned primarily
on their previous record: they had de-
livered the improved libraries approved
ten years earlier. Now it was time to up-
grade the facilities. The library had a
history of providing very good service,
and, as a result, there were a lot of sat-
isfied customers. In short, the people
liked what they have gotten from the li-
brary in the past, and they trusted the li-
brary to continue to deliver high-quali-
ty service.

This kind of credibility with the
electorate can’t be bought with glossy
campaign literature or slick media ads.
It comes from years of hard work and
the honest delivery of the kind of li-

the new library would create increased
traffic in their neighborhood.

Again, the library measure was a
package deal with the central library
project and three branches. The main
message for the campaign was “A Li-
brary in Your Neighborhood.” The plan
was to have every resident be within
two and a half miles of a library build-
ing. Like the Akron campaign (above),
the primary reason for the success of
this campaign was the preliminary
study sessions well in advance of the
ballot measure decision, which in-
formed people of the library's capital
expansion plan. Further, years before,
storefront libraries were opened in the
general locations planned for the
branch libraries. People responded well
to this step-by-step approach, which
built interest, confidence in library
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the voters trusted their county
government to do what they said they
would do, and they approved the bal-
lot measure for the library by an over-
whelming 65%, which was the highest
voter approval rate of all of the mea-
sures on the ballot. It's nice to see that
at least in some communities there are
still residents who have confidence in
their local elected officials and that the
distrust of government isn't totally
pervasive.

How many times have we all heard
the response from library campaign op-
ponents who claim, “I"m not against the
library, I'm just against giving the
politicians more money by raising
taxes”? Library supporters are much
more likely to be successful if voters
understand they are voting to give the
money to the public library and not to
“big” government. |
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Part 2 of referenda shows that while property taxes may not be

the best solution for obtaining OPERATING FUNDS,
libraries continue to use them successfully

The Voter

Vacuum

By Anne M. Turner

ROPERTY TAXES, widely used by municipalities to bankroll
their libraries’ operating funds, are fundamentally flawed. The
problem is they are static, a relic of our agrarian past that have
little to do with current economic or demographic reality. And, as my
somewhat jaundiced city manager remarked recently, “The feds and
the state have already taken the best tax (the income tax) and left local

government (and libraries) with the
crumbs.” The best tax is one that reflects
the local economy, allowing government
services to expand or contract in concert
with the local ability to pay for them. This

sponses, libraries continue (in FY98) to
maintain a high success rate (83%) in
their effort to secure additional opera-
tional funding. Libraries had 82% of their
referenda passed in FY97, 84% in FY96.

fiscal flexibility has given im-
petus to libraries in California,
Texas, Arizona, and wherever
else it is legal to seriously ex-
plore sales tax revenue mea-
sures in the future.

Who’s showing up?

That said, we must deal
with the current reality, that
the fate of additional library
expenditures, whether for
construction or operations,
rests in the hands of those
who show up at the ballot
box—if they show up at all.
Judging by this year’s 107 re-

Anne M. Tumner is Director, Santa
Cruz City-County Library System,
CA. She is the author of Gerting
Political (Neal-Schuman, 1997),
It Comes with the Territory
{McFarland, 1993), and the
forthcoming Vote Yes for Libraries!
(McFarland, spring 2000)
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TABLE 1: MEASURES GENERATING LESS THAN S$100,000/YEAR

Further, of the 18 that failed (89
passed). five actually won favorable ma-
jorities, which were later discounted be-
cause of peculiar state laws. Tables 1
through Table 5 divide the operating fund
ballot measures into categories by revenue
amount. In the “Less than $100,000”
group, there were 17 ballot measures, and
16 of them passed. The lone failure was
Fern Ridge, OR, where a solid approval
got trapped in that state’s election law,
which requires a 50% turnout of registered
voters for funding measures to be valid.
Only 38.1% came to the polls.

Among the 40 librares in the
“$100,000 to $500,000” category, ten
went down to defeat. Two of
these also were in Oregon and
two more from Illinois, which

Community Library Yes/No Amount Tax

will be discussed below.
MAINE 3 .
Dover-Fox Croft  Thompson Free Lib. 100%  $70,000 P There was one failure
MONTANA and 11 wins in the “$500,000
Choteau Choteau PL 72-28% 45000 P to $1 million” range, with the
Livingston tivingston-Park County Lib. 65-35% 73,645 P major.ity being school district
NEW YORK libraries in New York Staie.
East Syracuse East Syracuse Free Lib. 69-31% 25,000 e : . :
Hammondsport Hammondsport PL 65-35% 35,000 p :/‘\r?ong. Tfhe libraries %n. thi
Holley Community Free Lib. 72.28% 57,129 P $1 million to $5 million
McGraw Lamont Memorial Free Lib. 51-49% 15,000 P range, 29 passed and four
New City New City Lib. 84-36% 77,000 P a' n £ : res
Odessa Peterson Memorial Lib. 64-36% 19,669 P failed. One of the failu B
Poplar Ridge Hazard Lib. 70-30% 20000 P was yet another Oregon li-
Spencer Spencer Lib. 68-32% 10000 P brary, which won 59% 41%
Stony Creek Stony Creek Frge Lib. 75-25% 500 P but lost because of the elec-
Wayiand Wayland Free Lib. 81-19% 75,000 P . .. .

tion law, requiring a mini-
OHIO
Delphos Delphos Free Uib. 73-27% 46,700 P mum  turnout fOI‘ P assage.
Defta Detta PL 59.41% 90,000 P The other threq losses were
OREGON by overwhelming margins,
Veneta® Fem Ridge Lib. Dist. 63-37% 63800 P and, frustratingly, two of
PENNSYLVANIA them were asking for funds
DuBois DuBois PL 51-49% 41000 P to operate new facilities that

the voters had approved.
TOTAL: 17 PASS: 16 FAIL: { $764,443 The next caeso "More
TAX: P = Property Tax: S = Sales Tax *Referenda that failed - A ry

than- $5 million,” includes
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large urban libraries, starting with Toledo-
Lucas County in Ohio, which won $5.7
million, and then jumping to requests ex-
ceeding $10 million: Cleveland and Mult-
nomah County (Portland, OR). which also
passed, and measures in Contra-Costa
County in the San Francisco Bay Area and
the aforementioned Miami-Dade County
in Florida, both of which failed.

Can’t win for losing

I'd place libraries from four states
in a “Can’t Win for Losing” category—
either because of their election laws or
demographic peculiarities. For example,

election—March 1998. Although the
conventional wisdom has always been
that tax measures are best put before the
voters in off-years, Zack believes this tac-
tic no longer works. Recent research sup-
ports his view. It concludes that antitax
activists benefit from low-turnout elec-
tions because they get their voters to the
polls. It is the pro-services and, specifi-
cally, pro-libraries people who are guilty
of apathy on election day and must be
persuaded to vote if we expect to win.
The stay-at-home phenomenon
also plagued Oregon libraries. In a
statewide election held in May 1998 in

more than half of the ques-

tionnaire responses (56 of § EASUR 10,000-10 500,000/ VEAR heartbreakingly, fell two
107) came from libraries in | Communtty Library Yes’No  Amount  Tax points short of the state super-
New York State, where the ARIZONA majority  requirement  of
law requires that school and | Mesa Mesa PL 56-44% $250,000 S 66.6%. Two other libraries
library budget increases are CALIFORNIA passed property tax measures,
subject to voter approval. | Coalinga Coalinga-Huron Lib. Dist. 66-32% 120000 P both garnering the required
This includ . e Holtister* San Benito County Lib. 55-45% 450,000 S m‘ir d h} h isn’
¥S nc u €S an aSSOCIaF}OH Monterey Park Bruggemeyer Memorial. Lib, 67-33% 290,000 P two- S, wnich isn't easy
(private) library that receives COLORADO [ asked several library
some money, which explains | Guang juncton  Mesa County Public Lib. Dist.  55-45% 380,000 P directors around the country
. s h b4
why the Stony Creek Library CONNECTICUT why more libraries weren’t
in the Adirondacks reported a | new Fairfielq New Fairfield Free PL 60-40% 332000 P opting for sales tax measures.
- i
$500 ballot measure last year. [ ILLINOTS 'I?he. Tesponses ranged from
[asked a Long Island li- | sbum® Town and Counrty Pub. Lib. Dist. 47-53% 140000 P “it isn’t legal here” to “be-
brarian whether it wasn't a | Mudelein® Fremont PL 97-63% 130000 P cause we've always had the
) £ d . | Nortniake Northiake PL Dist, 61-39% 330,000 P " One &
waste of ime and money 10 | g, 02 Round Lake PL Dist. 54-46% 250,000 P property tax.” One director
be constantly mounting bal- | Zion Zion-Benton PL Dist. 38-62% 400,000 P pointed out that if the library
lot measure campaigns just | NEW YORK proposed going for sales tax
to fund normal cost increas- f Cazenovia Cazenovia PL 78-22% 185000 P instead of property tax sup-
Bt ’ H [P Comwalt Comwall PL 70-30% 448,731 P _the cu t S e-
es Ven’ Sh.e.SZ.Id. Itis a Fayetteville Fayetteville Free Lib. 70-30% 240,000 P p O l't th rrent sales tax r
way for the citizens to con- | Goshen Goshen PL & Historical Soc.  57-43% 452,979 P cipents. would fight them
trol taxes. And we haven't | Greenspart Floyd Memorial Lib. 81-19% 415563 P tooth and nail as interlopers,
had too much trouble.” She’s | Mariboro Mariboro Free Lib. %1% 405254 p even If they were proposing
ioht: ) fth 56 N | Mattydale Salina Free Lib, 67-33% 133,000 P dded 1 N
ngnt; only one of the W | Medina Lee-Wheden Memorial Lib. 97-3% 323172 P added sales taxes.
York measures was defeated. | Monros Monroe Free Lib., 56-44% 286,000 P Another entrant to my
In Qlinois, five of the f Montauk Mantauk Ub-c oL :g;f ﬁﬁ'ﬁ : “Can’t Win for Losing” cate-
. Monticelio Etheibert B. Crawfo -34% g . . .
seven ballot measures failed. | 27 G Penn Yan L 92-8% 327796 P gory is the Miami-Dade PL
All of the failures were in Saugerties Saugerties PL 98-2% 168,000 P System. Just four weeks be-
what Danie! Zack, the direc- Warwick* Albert Wisner PL 25-75% . 429,000 P fore a countywide election
N : : Washingtonville Motfat Lib. of Washingtonville 54-46% 350,000 P N
?got [he,Gagl Bordenlfubtﬁc Waterford Waterford PL 928% 138,900 P igg%dﬁed&q Noge(rjnbér 14,
ibrary in Elgin, calls the , the Miami-Dade Coun-
. OHIO C \
collar”  counties  around Anonymous* Anonymous 070% 291000 P ty Commission di:mde.d' to
Chicago. Over the last 20 Anonymous® Anonymous 46-54% 225000 P throw a two-year, S30 million
years these areas have expe- Huron Huron PL . 75'25% 1;‘3-8’3 : property tax measure on the
. Madison” MacKenzie Memorial PL 47-53% 100, . : .
nenced tremendous growth, | pa% Milan-Beriin Twp, Libs. 7426% 118000 P ballo{ to replenish the -
requiring hlg_h property taxes Oakwood Wright Memarial PL 80-20% 210900 P brary’s Book Trust. Thgre had
to keep up with school build- Omville Orville PL 5 23‘3;% :‘?% i been no advance planning, no
: SE Sheffield Lake Lorain PLs/Domankas Branch -36% 47, i :
ing mtrast{/ucture develogﬁ Wadsworh Wadsworth PL §832% 489000 ﬁlllndr\/a\xfgzgg, nohpreﬁaranop Z{
ment, etc. Voters apparently all. With a hastily raise
; 7 OREGON : <
find it hard to understand the Anonymous® Anonymaus 66:34% 405000 P $20.,000, library supporters
need for more money to sup- Grants Pass® Josephine County Lib. 4852% 310000 P bought media time, obtained
port growth in services, too. TEXAS ‘ endorsements, put together
Austin Westbank Community Lib, Dist. ~ 84-16% 354,000 S mailings, and worked to get
» R t=) N o
Stay at home equals failure VERMONT the word out. They explained
Zack also points out that | Rutand Autland Free Lib. 64-36% 489448 P that the additional cost to a
six of the seven measures and TOTAL: 40 PASS: 30 FAIL: 10 $11,333,845 . Y;}ousel;lold v‘voul(%f be no more
; (of
only one of the successes were “Referanda that faied than the price of an average

on the ballot in a low turnout

which five libraries had property tax
measures on the ballot, four of the fiv
passed but were disqualified because o
low voter turnout. In November, the
Multnomah County Library (Portland)
squeaked by with a 51%—49% victory,
on the same ballot as a physician-assist-
ed suicide measure,

Whose sales tax is it anyway?
Then there is my home state of Cal-
ifornia, where five libraries were on the

. ballot, three of them for sales-tax mea-

sures. Solano County passed its sales tax
proposal with 68.1% of the vote. Contra
Costa County passed, too, but,

TAX: P = Property Tax; S = Sales Tax

hardcover book.
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8Referends |, 40%-60%, for
two reasons: low voter turnout and the
other measure that was on the ballot. Only
12% of the registered voters cast ballots.
And a big majority of those who did vote
live in the City of Miami, where the bal-
lot also contained a hotly contested runoff
election formayor. It was the library’s bad
luck that the runoff brought out legions of
very conservative, antitax voters.

Two success stories

Finally, let’s look ai two success
stories. The first is in Huoma, LA, the
home of the Terrebonne Parish Library.
This library had three tax elections in
two years, which sounds like a night-
mare if ever there was one. The first, in
January 1997, was for increased proper-
ty tax millage. The library lost badly. In
October 1997 the board decided to go
back to the voters for a renewal of the
existing tax. knowing full well that it

with a sales tax proposal. Needing only
a simple majority, it passed by 52%.

As Director Mary Cosper LeBoeuf
commented in a letter accompanying
her questionnaire, “The irony is that the
election that was defeated in January
1997 would have generated the same
money as the .25¢ sales tax. The sales
tax is paid by everyone; whereas, the
property tax is only paid by land- and
homeowners....” With all due respect to
LeBoeuf, her comment overlooks the
fact that tenants also pay property tax
through the portion of their rents calcu-
lated for that purpose.

Until recently, public libraries in
Texas have been private institutions
funded by a variety of sources. But now
the state legislature has authorized the
creation of library districts. The “West-
bank Community Library District out-
side Austin was encouraged to take the
lead  in forming
such a district and

contract for an opinion poll in advance,
for the usual reasons: to find out what
the voters care about and the chances for
passage of a new tax for libraries.

The polling consultant, who was a
self-described bookstore user, turned out
to be so negative about public libraries
that the staff had to fight to get the right
questions asked. However, he was suit-
ably chastened by the positive numbers
his poll produced. The board agreed to
g0 to the voters with what Director Beth
Wheeler Fox reports were actually three
issues on the January 17, 1998 ballot:
one creating the district, one adopting a
sales tax to fund it, and another electing
a slate of trustees. The whole shebang
was passed 84%-16%. May that polling
consultant spend the rest of his days
wandering aimlessly in a megabook-
store. looking for something published
before 1998. =

wasn’t enough to operate the library but  going to the voters R ’ -
.= f . M A Community Library Tax
not wanting to interrupt service. That for funding. The YT,
‘measdure passed. Thetrl:i1 in April 1h9.98‘the Westbank .hbral:y Fairfieid Solano County Lib. £6.92% $3.700.000 S
o o
board again went to the voters, this time  board decided to COLORADO
. . I o i ’ . Anonymous” Anonymous 40-60% 2,170,000 P
. TABLE 3 MEASURES GENERATING $500,000 10 $1 MILLION/YEAR ILLINOIS
Community Library Yes/No Amount Tax Algonquin® Aigonquin Area PL 27-73% 1,500,000 P -
Eigin* Gait Borden PL 40-80% 1,000,000 P
LOUISIANA
Houma Terrebonne Parish Lib. 75-25%  $880,000 P LOUISIANA
Natchitoches Natchitoches Parish Lib. 75-25% 750,000 P Huoma Terrebonne Parish Lib. 52-48% 3,300,000 S
Thibodaux LaFouche Parish PL 51-45% 1,400,000 P
NEW YORK
Batavia Richmond Memoriai Lib. 87-13% 695,606 P MNEW YORK
Elienville Elienville PL & Museum 93-7% 556,071 P Clifton Park Shenendehowa PL 87-13%  1.260,702 P
Glens Falls Crandall PL 65-35% 828,500 P East Islip East Islip PL 66-34% 1,863,628 P
Lockport Lockport PL 80-20% 855,680 P East Meadow East Meadow PL 74.26% 3,771,105 P
North Tonawanda North Tonawanda PL 58-42% 886,000 P Haverstraw Haverstraw King's Daughters PL ~ 91-8% 1,300,000 P
Norwich Guemsey Memorial Lib, 82-18% 601,830 e Hewiett Hewiett-Woodmere PL 61-39%  2,800627 P
Valley Cottage Valley Cottage Free Lib. 75-25% 964,510 P Hoibrook Sachem PL 78-22% 3,900,000 P
Huntington Huntington PL 77-23%  3,115850 P
OHIO Istip Islip PL 89-11% 1,607,514 P
Mentor Mentor PL 51-49% 840,000 P Liverpool Liverpoo! PL 63-37% 2,823.986 P
Painesville Mortey Lib. 61-39% 768,000 P Long Beach Long Beach PL 57-43% 1,948,105 P
PENNSYLVANIA Massapegua Plainedge PL 63-37% 1,655,181 P
Warren® Warren County Lib. Dist. 30-70% 585,000 P Middletown Middietown Thrali Lib. 55-45% 1,329,000 P
Nanuet Nanuet PL 74-26% 1,268,945 P
TOTAL: 12 PASS: 11 FALL: 4 39'21 2,197 Newburgh Nawburgh Free lib. 67-33% 1,931,682 P
Nyack Nyack Lib. £1-19% 1,100,400 P
TAX: P = Property Tax; S = Sales Tax *Referenda that failed Ossining Ossining PL £7-33% 1,582,812 3
Patchogue Patchogue-Medford Lib. 65-35% 4,560,366 P
Pearl River Peari River PL 68-22% 1,279,708 P
Port Jeffersen Port Jefferson Free Lib. 85-15% 1,466,806 P
) Rockville Centre  Rockville Centre PL 71-28% 1,709,900 P
Community Library YewNo  Amount Tax Seaford Seaford Public Lib. 85-15% 1,079,838 P
CALIFORNIA . Shirey Mastics-Moriches-Shirley Comm. 72-28%  3.718,097 P
Pleasant Hill* Contra-Costa County Lib. 65-35% 8§11,250000 S Spring Valley Finkeistein Memonal Lib. 66-44% 3,700,000 P
FLORIDA OHIO
Miami® Miami-Dade PL Syst. 40-60%  30.000,000 P Medina Medina County Dist. Lib. 57-43% 2,000,000 P
Shaker Heights Shaker Heights PL £5-35% 2,588,219 P
OHI0
Cleveland Cleveland PL 51-49% 15,657,000 P OKLAHOMA
Toledo Toledo-Lucas County Lib. 78-22% 5750000 P Tulsa Tuisa City-County Lib. Syst. 73-27% 2500000 P
OREGOM OREGON
Portiand Muitnomah County Lib. 51-49% 16,700,000 P Bend® Deschutes County Lib. 59-41% 3,700,000 P
TOTAL: 5 PASS: 3 FAjL: 2 $79,357,000 TOTAL: 33 PASS: 29 FAlL: 4 $74,632,311
TAX: P = Property Tax; S = Sales Tax *Refarenda that failed TAX: P = Property Tax; S = Sates Tax *Referenda that failed
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AGENDA
WORKSESSION

PLACENTIA LIBRARY DISTRICT
AD HOC COMMITTEE ON INCREASING LIBRARY USAGE

July 28, 1999
7:00 PM.
Library Conference Room

AGENDA DESCRIPTIONS: The Agenaa descriptions are intended to give members of the public notice and a
general summary of items of business to be transacted or discussed. The Ad Hoc Committee may take any action
which it deems to be appropriate on the Agenda and is not limited in any way by the notice of the recommended
action.

REPORTS AND DOCUMENTATION: Reporis and documentation relating to Agenda items are on file in the
Administrative Office and the Reference Department of Placentia Library District, and are available for public
inspection. A copy of the Agenda packet will be available for use during the Ad Hoc Committee Meetings. Any
person having any question concerning any Agenda item may call the Library Director at 714-528-1923, Extension
203.

1. RollCall Administrative Assistant
2. Adoption of Agenda

This is the opportunity for Ad Hoc Commitize members to delete items from the Agenda, to continue items, to
re-order items, and to make additions pursuant to Government Code Section 54954.2(b).

Presentation: " Library Director
Recommendation: Adopt by Motion

3. Minutes of the June 23, 1999 Ad Hoc Committee Meeting.

Presentation: Library Director
Recommendation: Review, Receive & File

4. - Oral Communications

At this time, in accordance with California Government Code Section 54954.3, members of the public may
address the Library Ad Hoc Commitiee of Trustees on any matter within the jurisdiction of the Ad Hoc
Committee.

In accordance with Library Board Policy adopted on April 13, 1992, presentations by the public are limited
to 5 minutes per person.

In accordance with California Government Code Section 54954.3, members of the public are also permitted
to address the Ad Hoc Committee on specific Agenda Items before and at the time that an Item is being
considered by the Ad Hoc Comnittee.
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Action may not be taken on items not on the Agenda except in emergencies or as otherwise authorized by
Government Code Section 54954.2(b).

5. Report on actions taken since the June 23, 1999 meeting. (Minter)
6. Report from Coffee Service Task Force. (Minter, Smith & Shkoler)
7. Report from Entry Way Task Force. (Ammar, Burkich, Masters & Wood)
8. Report from Signage Task Force. (Smith, Stark, Willauer)
9, Report from Window Treatment Task Force. (Minter, Shkoler, Wood)
10.  Develop recommendations for the Library Board.
11.  Set date, time and agenda topics for next Ad Hoc Committee meeting (August 25™ is the 4% Wednesday)
ABFGURNMENT
12, Review of Action Items.
No action or discussion shall be taken on any item not appearing on the posted Agenda, unless authorized by
law.
13.  Adjourn

*******#*********CERTIFICATION OF POSTING*********************

I, Wendy Goodson, Administrative Assistant for Placentia Library District, hereby certify that the Agenda for the July
28, 1999, Ad Hoc Committee on Increasing Library Usage Meeting of the Placentia Library District was posted on
Thursday, July 15, 1999.
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July 15, 1999, ¥1:27 AM
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