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PLACENTIA LIBRARY BISTRIET

411 East Chapman Avenue, Placentia, CA 92870-6198
Elizabeth D. Minter, M.L.S., Library Director

714-528-1925, Ext, 202 (714} 528-8236 {Fax)
plalibd@cosmoslink.net

July 29, 1999

Board of Trustees

Margaret V, Dinsmore
Robin §, Masters

Al Shkoler Gates Library [nitiative
Saundra Stark ATTN: Kim Wilson
Gaeten M. Waod 16625 Redmond Way, Suite M-10

Redmond. WA 93052
Dear Gates Library [nitiative

* As the President of the Board of Trustees of Placentia Library District that is currently
applying for the Gates Library (nitiative (GLI) Grant. I offer this letter of support.
(Placentia Library District is an independent special library district, established and
operated by an elected Board of Trustees under the provisions of Section 19600, Chapter
9 of the Education Code of the State of California.) My support extends to both the
Library’s efforts to expand the availability of public access computers and the Intemet in
our community, as well as to the guiding principle of the GL! arants: to expand the
availability of public access computing, and 10 provide access 1o the Interner and 1o
digital informeiion through the public library.

In supporting this application, I agree to the following:

I. - The grant funds will be an incremental increase to cther current and anticipated
library funding and will not replace previousty budgeted items.

bo

All good faith efforts will be made to sustain the public access computing capability
established by this grant. Such efforts will be aimed at assuring that all computers
and peripheral equipment are kept fully operational and appropriately supplied. Also,
every effort will be made to assure adequate public funding for the proper
maintenance and eventual replacement of the equipment provided by this grant.

By signing this letter, [ affirm that | have reviewed the application materials and
understand that there will be costs associated with receiving a Gi grant that are not
covered by the grant. These expenses may include, but are not limited to, staff,
construction/remodeling, furniture, material and supplies. ongoing telecommunication
costs and non-granted software and hardware. [ agree to provide all available support to
assist the Library in covering these costs.

Yours truly.

Al Shkoler, President
Placentia Library District Board of Trustees



Agenda Item 26

MINUTES Page 1 of 2

PLACENTIA LIBRARY DISTRICT

AD HOC COMMITTEE ON INCREASING LIBRARY USAGE

ROLL CALL

AGENDA

MINUTES

ORAL
COMMUNICATIONS
ACTIONS REPORT
SURVEY RESULTS
DISCUSSION

COFFEE SERVICE

- TASK FORCE

REPORT

ENTRY WAY TASK
FORCE REPORT

SIGNAGE TASK
FORCE REPORT

WINDOW
TREATMENT TASK
FORCE REPORT

June 23, 1999

The Regular Meeting of the Placentia Library District Ad Hoc Committee
on Increasing Library Usage was called to order on June 23, 1999 at 7:04
P. M. by Chair Al Shkoler,

Members Present: Suad Ammar, Peggy Dinsmore, Robin Masters,
Elizabeth D. Minter, Al Shkoler, Cyrise Smith, and Gaeten Wood.

Others Present: Library Administrative Assistant Wendy Goodson
Members Absent: Saundra Stark and Peggy Burkich

It was moved by Robin Masters, seconded by Gaeten Wood to adopt the
Agenda as printed.

It was moved by Robin Masters, seconded by Cyrise Smith to approve the
Minutes of the April 28, 1999 Ad Hoc Committee meeting as printed.

There were no members of the public present to address issues.

Elizabeth Minter reported that racks will be purchased for CDs/videos
table.

Elizabeth Minter reported the results of the survey.

Elizabeth Minter reporied that the committee met in May 1999 and
stressed that a minimal simple investments should be made along with
developing a policy and presenting it to the Board of Directors.

Gaeten Wood reported that the lobby is looking better because furniture
has been rearranged and organizers have been placed on the table that
remains. The committee will need to revisit entry way ideas to develop a
proposal for the Board of Directors.

Cyrise Smith reported that there are many sighage needs at this time and a
standard sign size and format could be an excellent start in having
uniformity in and around the Library.

Nothing to report at this time.
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The next Ad Hoc meeting is scheduled for July 28, 1999 at 7:00 P.M.

ADJOURNMENT

The Regular Meeting of the Placentia Library District Ad Hoc Committee
for June 23, 1999 was adjourned at 8:15 P.M.

Wendy Goodson
Administrative Assistant
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Board of Direclors

{President)

Ken Sonksen
Sanger-Del Rey CD
10575 East Butler
Sanger, CA 93657
(209) 875-7222

{Vice President)

Earl F. Sayre

Trinity County WD #1
P.O.Box 1152
Hayfork, CA 96041
(916) 628-5512

(Secretary)

Joseph C. Martin
Rossmoot/Los Alamitos
Area Sewer District
3092 Inverness Drive
Los Alamitos, CA 90702
(362) 596-6064

‘arol E. Bartels
Riverside-Corona RCD
P.O. Box 1213
Riverside, CA 92502
(909} 683-7500

David Aranda

Stallion Springs CSD
28500 Stallion Springs Dr.
Tehachapi, CA 93561
(661} §22-3268

John Yeakley

Bear Vailey CSD

28999 Lower Yalley Road
Tehachapi, CA 93561
(661)821-4428

Executive Director/

Risk Manager
James W, Towns, ARM
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SPECIAL DISTRICT RI
MANAGEMENT AUTHORITY

[481 River Park Drive, Suite [ 10
Sacramento, CA 9515-4501

June 22, 1999

The Annual Meeting of the Special District Risk Management Authority will be held on
Wednesday, October 20, 1999 at the Radisson Hotel, in Sacramento. The scheduled
time is 8:30 a.m. to 9:30 a.m. The meeting will be held in conjunction with our Education
Day/Safety Claims Workshop. One of the primary purposes of this meeting is the election
of SDRMA's Board of Directors.

PLEASE NOTE THIS IS A CHANGE FROM PRIOR YEARS. Our Annual
meetings/elections have been held in conjunction with CSDA’s Annual Conference. This
year we will not be holding our Annual Meeting at CSDA's conference. The decision to
change locations was based, in part, because more of our members attend our workshops
rather than CSDA’s conference. Our Board is hopefitl this new format will improve the
election process.

At this meeting, there will be an election for three (3) seats on the Board. SDRMA has. )
a six member Board of Directors. Five (5) directors are elected at large by SDRMA ‘
member districts/agencies. One (1) Director is appointed by CSDA’s Board of Directors.
The director terms are four (4) years. Enclosed is information about the nomination

and election process. There have been changes in the election process, please read

this information carefully.

If you have any questions, please call Jim Towns, Chief Executive Officer at the phone

numbers listed below.

In California: TOLL FREE NUMBER: (800) 537-7790 Elsewhere: (916) 641-2773
FAX: (916) 641-2776
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DIRECTOR ELECTIONS - 1999

Directors and Terms of Office:

Elected Seats

Ken Sonksen expires 12/31/99 *

Joseph C. Martin expires 12/31/99 *

Carol Bartels expires 12/31/99 *

Eari £. Sayre expires 1213172002

David Avanda expires 12/31/2002
Appointed [by CSDA]

John Yeakley expires 12/31/99

* Divector seats are up for ve-election at the Annual Meeting.
information:

Please call Jim Towns, Chief Executive Officer, at 1-800-537-7790, or any SDRMA Director, for
additional information.

¥ ¥ ¥ k¥ %
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SPECIAL DISTRICT RI
MANAGEMENT AUTHORITY
SDRMA

Policy No. 99-01

A POLICY OF THE BOARD OF DIRECTORS OF THE
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
ESTABLISHING PROCEDURE GUIDELINES FOR DIRECTOR ELECTIONS

WHEREAS, the SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY is a joint powers
authority, created pursuant to Section 6500, et. seq. of the California Government Code;

and

WHEREAS, the Board of Directors recognizes that it is in the best interest of the Authority and its
members to adopt a written policy for conducting the business of the Board; and

WHEREAS, it is the goal of the Board to operate in an efficient and business like manner; and

WHEREAS, the election of Board Members is important for SDRMA members and in helping the
Authority meet its mission on behalf of its members; and

WHEREAS, establishing policy guidelines for the Director elections will help ensure a process that
is consistent for all nominees and candidates, will promote active participation by
SDRMA members in the election process, and will help ensure election of the most
qualified candidate(s);

NOW, THEREFORE, it is the policy of the Board of Directors of the SPECIAL DISTRICT RISK
MANAGEMENT AUTHORITY, until such policy shall have been amended or rescinded, that:

1.0 Member Notification of Election:

1.1 Authority staff shall provide written notification of an upcoming election for Board
Members to all member agencies 120 days prior to the election. Such notification shall
include: Time, date and location of the election, numbers of director seats up for
election, and a copy of this election policy.
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SDRMA - Policy 99-01

2.0

3.0

4.0

Qualifications: [Bylaws, Article II, (2) (d)]

2.1 "Each candidate for election as a director must be a member of the Board of Directors
of a participating member district, or a management employee, attorney, or consultant
of a participating member district. Nominations for the office of director may be made
by any participating member district. Only one representative from any district may
serve on the Board of Directors at the same time."

Nominating Procedure:

3.1 Candidates and incumbents seeking election or re-election must be nominated by action
of their districts/agency’s Board of Directors. A letter from the candidate’s
District/Agency Board of Directors nominating the candidate must be received by the
Authority prior to the election, along with:

- A letter from the candidate, expressing willingness to commit the time and effort
necessary to serve; and

- A brief resume.for the candidate, emphasizing knowledge of special district
governance and operation, and of risk financing [if any].

3.2 Upon receipt of ali of the above information, staff will mail acknowledgment of the
candidate’s nomination to both the District/Agency and to the candidate.

3.3 Nothing in the Bylaws precludes a candidate from being nominated from the floor
during the Annual Meeting. However, the nomination must be in accordance with the
Bylaws, and at the election the nominee/candidate must also provide the information

specified in Section 3.1 above

3.4  Inorder for the candidate's name to appear on the printed ballot, the above information
must be received at the Authority office 30-days prior to the.election [documents may
be faxed to (916) 641-2776]:

Campaigning:

4.1  There are no rules governing campaigning for the otfice of Director, except as may be
imposed by the hotel.

42  Candidates may distribute information to member agency(s) prior to the election, and/or
at the election.
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SDRMA - Policy 99-01

4.3

4.4

-

Candidates are invited to make an oral presentation to the attendees at the Annual
Meeting, just before the election is conducted.

Staff is prohibited from actively promoting a candidate or participating in the election
process while on Authority premises. SDRMA staff may provide information that is
normally available through the Public Records Act to candidates to assist them in their
research and campaigning,

5.0 Balloting:

5.1

5.2

5.3

The election will be conducted by ballots distributed to members at the Annual Meeting,
Only one ballot per district/agency present will be distributed.

Any District staff member or District representative present at the election may vote.
It is the responsibility of the district/agency to select which one staff member or district
representative will cast their vote.

The ballots will be counted immediately after the conclusion of the voting process by
the Authority’s General Counsel and Broker Representative, Candidates receiving
pluralities are declared the winners,

6.0 Location:

6.1

Elections will be held at an annual meeting in October at the Authority’s Education
Day/Safety Claims Workshop. Elections will alternate between Northern and Southern

California.

Bk kR kK R oKk Kk Kk £

Adopted this 25th day of March, 1999 by the Board of Directors of the Special District Risk
Management Authority, at a regular meeting thereof,

This policy rescinds existing Policy No. 87-6.

APPROV. ATTEST:

) A ——
Kenneth A. Sonksen, President ameb W, Towns, ARM
Board of Directors ef Executive Officer

g\board\bdpolicy\pol99-01
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CALIFORNIA STATE LIBRARY

LIBRARY—COURTS BUILDING o P.O. BOX 942837 « SACRAMENTO, CA 94237-0001

CALIFORNIA
STATE LIBRARY |

MEMORANDUM

TO: Members, Library of California Board

FROM: Tom Andersen, CLSA Program Coordinator «%'m W

Anne Marie Gold, Interim Manager
Library of California W

DATE: June 25, 1999

SUBJECT: Library of California Board actions taken at the June 16-17, 1999 meeting

Purpose of the Library of California Act:

The Legislature finds and declares that it is in the interest of the people of the state to
ensure that all Californians have free and convenient access to all fibrary resources and
services that could provide essential information and enrich their lives; and, to respond
fully and successfully to these information needs and to the diversity of California’s
population, libraries of all types and in all parts of the state must be enabled to interact,
cooperate, and share resources. This policy shall be accomplished by enabling libraries of
all types and in all parts of the state to provide their users with the services and resources
of all libraries in this state, and by assisting libraries to provide and improve services to the
underserved.

To achieve the purpose of the Act, the following actions were taken at the Library of
California Board meeting in Redding, on June 16-17, 1999:

Adoption of Agenda

1. It was moved, seconded (Kallenberg/Harris) and carried unanimously that the
Library of California Board adopt the agenda as presented.

Approval of Minutes

2. It was moved, seconded (Frizzelle/Harris) and carried unanimously that the
Library of California Board adopt the draft minutes of the April 28-29, 1999
Library of California Board meeting as corrected, except for the language in
question.
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Board Actions, June 16-17, 1999 i
Legislation

3. It was moved by the Legislation Committee (Steinhauser) and carried
unanimously that the Library of California Board support SB 571 as most recently
amended.

CLSA Statewide Data Base

4. It was moved by the Support Services Committee (Kallenberg) and carried
unanimously that the Library of California Board approve the allocation of
1999/2000 funds for payment of CLSA Statewide Data Base annual subsidies in
the amounts of $65, $500, and $5,000, consistent with the 1998/99 subsidy
guidelines, and instruct the Chief Executive Officer to invite claims for such
payments according to the requirements described in Exhibit A.

5, It was moved by the Support Services Committee (Kallenberg) and carried
unanimously that beginning in FY 1999/2000 the Library of California Board will
transition funding for Z39.50 server software for public libraries from CLSA to
Library of California funds.

6. It was moved by the Support Services Committee (Kallenberg) and carried
unanimously that the Library of California Board approve the allocation of any
1999/2000 Statewide Data Base funds not required for payment of annual
subsidies for competitive block grants of $10,000 each to individual public
libraries, for retrospective conversion and instruct the Chief Executive Officer to
invite applications for such block grant funds according to the requirements
described in Exhibit A. Priority will be given to libraries whose database is less
than 10% converted or whose database is in a format not adequate for resource
sharing,

Interlibrary Loan and Direct Loan

7. It was moved by the Access Services Committee (Fong) and carried unanimously
that the Library of California Board direct its Chief Executive Officer to
implement an extension of the statewide loan program, based on reimbursing all
Library of California eligible California libraries for interlibrary loans to other
libraries within California and using funds already allocated for this pilot, to begin
as soon after July 1, 1999 as is possible, and extend through December 30, 1999,

8. It was moved by the Access Services Committee (Fong) and carried unanimously
that the Library of California Board authorize its Chief Executive Officer to
prepare a Budget Change Proposal, for Board consideration at the August 1999
meeting, for additional 2000/01 local assistance funding for the CLSA Interlibrary
Loan and Direct Loan Programs.
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Board Actions, June 16-17, 1999 e
Young Adult Services
9, It was moved by the Access Services Committee (Fong) and carried unanimously

that the Library of California Board authorize its Chief Executive Officer to
prepare a Budget Change Proposal, for Board consideration at the August 1999
meeting, to implement the CLSA statewide Young Adult Services program for the
year 2000/01, '

Library of California Funding

10. It was moved, seconded (Kallenberg/Frizzelle) and carried unanimously that the
Library of California Board authorize its Chief Executive Officer to prepare a
Budget Change Proposal for up to $75 million in additional 2000/01 Library of
California funds for Board consideration at the August 1999 meeting,

Literacy

11. . It was moved by the Literacy Committee (Wang) and carried unanimously that
the Library of California Board direct its Chief Executive Officer to prepare a
Budget Change Proposal, for Board consideration at the August 1999 meeting, to
seek additional 2000/01 local assistance funding to increase the state match for
libraries with established California Library Literacy Service programs to
approximately 27%.

12. It was moved by the Literacy Committee (Wang) and carried unanimously that
the Library of California Board direct its Chief Executive Officer to prepare a
Budget Change Proposal, for Board consideration at the August 1999 meeting, to
seek additional 2000/01 local assistance funding to expand Families for Literacy
services in California libraries.

Consolidations and Affiliations

13. It was moved by the Transition Committee (Kallenberg) and carried unanimously
that the Library of California Board approve the affiliation of the Pleasanton
Public Library with the Bay Area Library and Information System effective July
1, 1999. The Bay Area Library and Information System will not receive CLSA
funds under the formula allocation for the CLSA System Reference, System
Communications and Delivery and System Advisory Board programs until July 1,
2000.



Agenda Ttem 28
Page 4 of 5

Attachment A

LIBRARY OF CALIFORNIA BOARD MEETING SCHEDULE FOR 1999

January 25-27, 1999 Sacramento, California State Library

February 24-25, 1999 Los Angeles, UCLA Bradley International
Center

April 28-29, 1999 Sacramento, Sacramento Public Library

June 16-17, 1999 Redding, The McConnell Foundation

August 11-13, 1999 San Diego, Library of UCSD

November 11-12, 1959 Palm Springs, CLA Conference Headquarters

1999 CALENDAR OF UPCOMING EVENTS/DEADLINES

June 21 Public hearring on Library of California regulations, Napa

June 22 Public hearing on Library of California regulations, Millbrae

July 15 Statistics (Juné) for the Library of California Interlibrary Loan
pilot program due at State Library

July 15 40 Quart-er 1998/99 CLSA ILL claims due at State Library

July 26 Public hearing on Library of California regulations, Sacramento

July 30 CLSA Families for Literacy 1998/99 Final Reports due at State
Library

August 11-13 Library of California Board Meeting, San Diego, Library of UCSD

August 15 Statistics (July) for the Library of California Interlibrary Loan pilot

program due at State Library

September 1 1998/99 CLSA System Annual Reports, System Uniform
Expenditure Reports and 1999/2000 System Uniform Budget
Reports due at State Library
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September 15 Statistics (August) for the Library of California Interlibrary Loan
pilot program due at State Library

September 30 California Library Literacy Service Matching Funds Certifications
postmarked to State Library

Qctober 15 1" Quarter 1999/2000 CLSA ILL claims due at State Library

- October 15 Statistics (September) for the Library of California Interlibrary

Loan pilot program due at State Library

October 29 California Library Literacy Service 1% Quarter 1999/2000 reports
due at State Library

November 5 California Library Literacy Service Plans of Service and Budgets

for matching funds postmarked to State Library

November 11-12 Library of California Board Meeting, Palm Springs, CLA
Conference Headquarters

e:users/lds’ke/sh/lcbactions/6.99
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California Special Districts Association
Board of Directors Meeting Summary
Senator Hotel Office Building
1121 L Street, 1** Floor Conference Room
May 18, 1999

Fifteen directors were present and three excused,

The meeting was called to order by CSDA Pre51dent Harry Ehrlich at 10:00 a.m.
The consent calendar was approved _

Two new assocsate members were approved Hdll Coren & Cone and Koff &
Associates, Inc. (Human Resource Managerment Consulting)

Peter Kampa, McCloud CSD was appointed to fill the vacancy in Region One.
Treasurer Kit Carter reviewed the fiscal report to the full board.

Legislative Chair Kit Carter reported that CSDA Is scheduled ta give a :

presentation to the Commission on the 21¥ Century to be held on July 9, in Santa

Barbara. Carter explained that an Ad-Hoc committee consisting of Mike Gotch

Catherine Smith, William Miller, David Lesser, Rita Velasquez, Kit Carter and

David Aranda to prepare a report for the presentation. It was suggested to ‘
move the CSDA Board meeting from July 9, to July 16 to allow the opportuniw

for directors to attend the Commission meeting. "It was a consensus of the -

Board to move the July Board meeting from the 9¥ to the 16%.

Dlrector Carter reported that CSDA was given an mwtatton to partl(:lpate ina
heanng conductecl by the Little Hoover Ccmmlssion on June 24

Director Glaze reported that the Eiectron/Byidws Commlttee made
remmmendatlons _on the fallowing items for me.Board s appmvai

Glaze reported that the idea to change the "name" of the Legislative Committee
to "Government Affairs Committee" was w:thdrawn.

Aguuaf Meeting within the State of @hfg:m
Committee Recommendation: Submit to the membership an amendment to the

Bylaws to withdraw the restriction in the Bylaws that limits the locauon of the
annual conference to be held only wlthin California, Passed 11-4.
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Election Voti

Committee Recommendation: a. A person who is nominated to serve on the
CSDA Board of Directors must be either a director/trustee or a managerial
employee of a spedial district; b. The election process to there CSDA board of
directors be changed from being elected at the annual conference to a malf -

baliot vote with a date and time deadline spedified in the malling. These changes
will go into effect in the year 2001. Passed unanimously, |

Code of Ethics ‘ , _
The Committee’s recommendation to adapt a CSDA Board of Directors "Code of
Ethics” policy passed 11-4, after a lengthy discussion.

Chair Glaze moved approval of the following language, "If the Immediate past
Presidert is no fonger a member of the Board of Directors, the President shall
appoint a Director who has previously been president to be a member of the
Executive Committee. If there are no Directors who have previausly been
President, the President shall appoint a director who has not previously been
president to be a member of the Executive Committee. "Director Velasquez
seconded the amended motlon, passed 13-2, . -

Ron Ley of Damore, Hamric and Schneider gave a verbal audit report. Mr. tey
reviewed the audlt process with the 8oard. He reported very positive results.
The areas in need of Improvement from the last audit have been corrected,
Director Lee Howard moved to approve the audilt, Director Sherry Sterrett 2%,
passed unanimously. It was recommended to look into the frequency and of the
selection of the firm to perform the audit. Staff will bring a recommendation
back to the board, .

Director Kit Carter referenced a memo in the packet addressing a current CSDA's
director travel reimbursement dispute, Carter explained the criteria for proper
reimbursement. There was much discussion regarding this matter, Director .
Glaze referred to the policy for Board compensation for expenses and pointed

out that there are written provisions to accommodate the proper reimbursement.
Director Willlam Miller moved to approve that the Director submit documentation
supporting his medical condition to the Fiscal Committee for reconsideration of -
the reimbursement claim submitted. Director Jim Meredith seconded; after
discussion the first motion was withdrawn. Director Miller moved to uphald the
Treasurer's determination of the reimbursement approval, Director Bl Porter
seconded; approve passed 12-1 with 2 abstentions: .
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Director Jim Meredm reported on a tocal issue In Ventura County conceming the
grand juries investigation of independent special districts. - After much discussion

- It was suggested that special districts put together a br!eﬁng for new legisiative
staff to educate them on spedal districts. Leyislative Advocate Ralph Helm
reitérated the need for briefing legislators and recommended that CSDA prepare
somethlng for beginning of the next legisiative session. - :

, ‘Heim reported "up to the haur" Information on the: status of ERAF (Education
Revenue Augmentation Fund). Ralph explalned that Assemibly Member John.
Longville, Chair of the Assembly Local Government Committee called a meeting
with all local govermment lobbylsts to report that ERAF was in trouble, Heim
stated that as long as ERAF is on the agenda, CSDA on bahalf of special districts -
-will hot stop its efforts to see It thiough: - Helm will keep the board up-to-date
with ERAF happenings. Heim gave his comments on the events at the
Governmentat Affairs Day.

- Having no further business to discuss, the meetlnq was adjourned at 1:50 p.m.

The riext CSDA Board of Directors meeting Is scheduled for Friday, Juiy 16, 1999
in Sacamento,

T
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Local Government / Property Tax Revenues

*SB 1132 (Costa). Sponsored by ACWA. Preserves the authority of public
agency utilities to include a capital facilities component in monthly water or
wastewater service rates to defray the costs of capital improvements needed to
serve their customers.

Status: On Senate Floor, 3 reading
Votes: Local Government 7-0; Judiciary 5-3; Appropriations, 7-1.
ISDOC position: Support,

*AB 1195 (Longville). Caps the shift at 1998-99 levels and provides for a
gradual return of revenues to local governments according to an unspacified
schedule.

Status: On Assembly Floor, 2™ reading
Votes: Local Government, 8-0; Appropriations 21-0.
ISDOC Position: Support,

Public Contract / Public Works
*AB 806 (Keeley). Limits retention proceeds on public works contracts to 5% of
the total contract payment. Retention proceeds refer to the amount of money a
local agency can withhold from payment to a contractor to ensure that a public
construction project is completed correctly, cost-effectively and on time.
Status: On Assembly floor, 3™ reading.

Votes: Judiciary, 14-0; Appropriations, 16-5

ISDOC Paosition: Oppose.

*AB 1504 (Margett). Provides that public entities, including local agencies, may
terminate a public works contract only for cause, as defined in the bill. If a local
agency terminates or attempts to terminate a contract without cause, the
contractor would be deemed to have completed its entire obligations, and all
claims submitted by the contractor at the time of the termination or attempted
termination would be deemed valid. The agency would be liable for payment for
completion of the contract, and would be subject to penaities.

Status: In Assembly Consumer Protection Committee.,
Votes: Failed passage
ISDOC Position: Oppose

*SB 266 (Chesbro). Requires a public agency to provide notice of a mandatory
site visit or meeting when it invites formal bids for public projects. Specifies time
periods for purposes of providing notice and require notices to be sent to various
entities, including construction trade journals.

Status: Senate Appropriations Committee; committee postponed hearing 5/27.
Votes: Governmental Oversight, 11-0

ISDOC Position: Oppose
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Director Beesley asked that the Board look into induding accommodations in the
policy for current or future directors who may request reasonable
accommaodations for a disability.

Director Dawey Ausmus reported that the conference is on schedule and the

committee will be holding a conferenca call next week. The conference for the
year 2000 will be In Monterey, The final dedsion on the hotel will be determined
during the committee's upcoming caonference call.

Director David Lesser reported on the Membership Committees long and short-
term goals for the Association. Member Setvices Director David Stammetjohan
reiterated the current projects the Committee is working on and reported that
staff Is incorporating new mailing lists in the database for membership
recruitment. Stammerjohan also informed the Board that a
Legislaﬂve/Leadersh'rp and Local Chapter Roundtable will be held on June 4,

 Executive Director Catherine Smith reported that the third and final dues Involce

has been mailed. Staff member David Stammerjohan will make one last follow-
up ¢all before the member Is removed from the database. Smith reported that
CSDA currently has 509 paid members, -

Director Ausmus requested as a part of the membership recruitment pian, that
the Board members who foliow-up with members of their reglons he sent a copy-
of the letters to targeted districts and a list deEd between the Board membem
in that reglon to do fouow ~Up cails. .

Dlrector David Lesser asked that John Fox, past CSDA Board member be added
to the membership committee as a volunteer committee member. President
Ehrlich for clarification mentioned that that there is no reimbursement for
volunteer committee members. Ehrich reported that thera would be no formal
action to take place, but will it be considered at the next meeting. :

Director Chuck Beesley reported that David Stammeﬂohan, Member Services
Director, conducted a poll of how many chapter members are CSDA members.
Beesley reported the results were 1/3 of the chapter members are CSDA
members, Beesley reported that there was no formal recognition given to each
chair member of the local chapters. Beesley explained it would be worth the
effort to give some sort of recognition, 1.e., ribbon, name badgg, etc., to each’
tocal chapter chair at CSDA large events, i.e., Governmental Affairs Day and me
Annugi Conference, to enhance networking,
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Executive Director Catherine Smith reported the Association completed the
Effective Special District Governance workshop series. Smith reported that there
were approximately 230 people in attendance. There was much discussion and it
was the consensus of the Board to run the program again next year. '

Executive Director Smith reparted that the Special District Leadership Foundation
had two meetings since the last CSDA meeting. The California Rural Water
Association has joined to suppart the Leadership Foundation. Smith reported
that the California Healthcare Districts Association is also a potential new
member. ' ' : -

Smith reported that the quarterty m'mn‘_was;faxgd to the board on the sh-ategrc
planning decument. Smith updated the Board on CSDA's D & O Insurance,

Director Jim Meredith announced and welcomed Carof Severin, former CSDA
Board member and current President of the California Asscciation of Recreation
and Park D_istricts to the meeting as the new Uaison from CARPD. '

Dewey Ausmus reported that the California Association of Public Cemeteries held

their annual conference in Sacramento. Ausmus reported 21 exhibitors were

present and was happy to report that the CSDA Finance Corporation participated [
in their exhibit program. ‘

Chuck Beesley reported that the California Mosquito and Vector Control . .
Assaciation held their quarterly meeting in Lake Tahoe. Beesely reparted on the

current concerns and activities refated to the association.

Mike Gotch; Local Government Consultant repurﬁ_ed on the activitias associated
with the Commission on Lacal Governance (CLG21). He reported that CSDA will
give a presentation on July 9, in Santa Barbara. He stated that CSDA Is the only

state special district association invited to give its recommendations for - . -
LAFCO/local government finance/reform to the Commission. Gotch gave the
Board an update on the Little Hoover Commission and explained that the
Commission is conducting a special district study. Gotch reported that President
Harry Ehtlich will give a presentation on June 24 at the State Capital.

Gotch reminded the Board of his availability to speak to any of the local chapters
or assist them in any way an their jocal issues. Gotch announced that by the
end of the year there will be two special district representatives seated on the
Kern County LAFCO. R -
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director
SUBJECT:  Contract for Deposit of Moneys with First Security Bank of California
DATE: July 21, 1999

BACKGROUND

Placentia Library District had its payroll reserve fund certificates of deposit and savings account
“at California State Bank, previously known as Landmark Bank,

Several months ago California State Bank was purchased by First Security Bank. Because of the
change in banks a new Contract for Deposit of Moneys is required. The new contract is
Attachment A..

RECOMMENDATION
Receive & File and Ratify Signature by Library Director
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Attachment A
Depository File # .. I Page 2 of 4
Treasurer File 3
“Agent of Depository File 4 ..
Aug” g
CONTRACT FOR DEPOSIT OF MONEYS
THIS CONTRACT, relating to the deposit of moneys, made as of the 16TH day of JUNE , 19 99,
between ELIZABETH D. MINTER _ (hereinafter designated “Treasurer') acting in his official capacity
as LIBRARY DIRECTOR of ____PLAGENTIA LIBRARY DISTRICT

{"Treasurer,” “Finance Director,” etc.)
(hereinafter designated “Depositor”), and___FLRST SECURITY BANK OF CALIFORNIA (hereinafter designated “Depository”),
ONE HUNDRED MILL.ION

SEVEN HUNDRED SIXTY EIGHT THOUSAND Dollars ($100;768,000,00 )

having a paid-up capital and surplus of

WITNESSETH:

WHEREAS, the Treasurer proposes to deposit in the Depository from time to time, commencing on JUNE_16 L1699
mor” “n his custody in an aggregate amount on deposit at any one time not to exceed ONE _HUDNRED THOUSAND_ DOLLARS
Def. 5. 199’909__0_0__) or the totai of the paid-up capital and surplus of the Depository, whichever is the lesser amount, and said moneys
will be deposited subjecl to Title 5, Division 2, Part 1, Chapter 4, Articte 2 {commencing with Section 53630) of the Government Code of the State of
California; and ’

WHEREAS, said provisions of the Government Code require the Treasurer to enter into a contract with the Deposilory setting forth the conditions
upon whiclysaid moneys are deposited; and !

WHEREAS, inr the judgment of the Treasurer, this contract is to the public advantage;
NOW, THEREFORE, it is agreed between the parlies hereto as follows:

1. This contract cancels and supersedes any previous contracts belween the Treasurer and the Depository relating to the method of handling and
collateralization of deposits of moneys,

2. This contract, but not deposits then held hereunder, shall be subject to tarmination by the Treasurer or the Depository at any time upon 30 days'
written natice. Deposits may be withdrawn in accordance with the agreement of the parties and applicable federal and state statutes, rules and regula-
tions. This contract is subject to modification or termination upon enactment of any statute, rule or regulation, state or federal, which, in the opinion of
the Administrator of Local Agency Securily, is inconsistenl herewith, including any change relative to the payment of interest upon moneys so deposited

Ly the Treasurer.

3. Interest shall accrue on any moneys so deposited as permitted by any act of the Congress of the United States or by any rule or regulation of
any department or agency of the Federal Government adopted pursuant thereto. If interest may legally be paid, all moneys deposited in accordance with
this contract shall bear interest at a rate agreed upon by the Treasurer and the Depository, but not less than ¥2 of 1% per anpum on the average daily

balance of such moneys kept on deposit with the Depository.

4. The Depository shall issue to the Treasurer at the lime of each inactive deposit a receipt on a form agreed to by the_ Depository and the
Tre=  w, stating the interest to be paid, if any, the duration of the deposit, the frequency of interest payments, and the terms of withdrawal. Each such

def, -eceipt is by reference made a part of this contract.

5. As security for said deposit, the Depository shall at all times maintain with the Agent of Depository named herein, commencing forthwith,
eligible securities having a market value at least 10% in excess of the actual total amount of local agency moneys on deposit with the Depository. If any
eligible security is determined by the Administrator of Local Agency Security of the State of California in accordance with Government Code Sectlpn
53661 10 be not gualified to secure public deposits, additional security shall be substituted immediately by the Depository, as necessary, to comply with

the requirements of this Paragraph.
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6. Eligible securities are those listed in Government Code Sechion 53651 Attachment A

7. The Agent of Depository, authorized by the Treasurer and the Depository to hold the elgibile securities posted as collateral u#ger ?h‘
UNION BANK OF CALIFORNIA '3 contract,

" aid Agent of Depository has fited with the Administrator of Local Agency Security of the State of California an agreement t-o comply in all respects
with the provisions of Title 5, Division 2, Part 1, Chapter 4, Article 2 {commencing with Section 53630} of the Government Code. A copy of this agrer

5 attached hereto. |

8. Authority for placement of securities for safekeeping in accordance with Government Code Section 53659 is hereby granted to the Agent of
Jeposilory, including placement with any Federal Reserve Banks or branches thereof, and the following banks, other than the Depository, located n
sities designated as reserve cities by the Board of Governors of the Federal Reserve System:

9, if the Depository fails to pay all or part of any deposits of the Treasurer which are subject to this contract when ordered to do so in accordance
«ith the terms of withdrawal set forth on the deposit receipt (which is by reference made a part hereof), the Treasurer will immediately notify, in writing,
the Administrator of Local Agency Security. Action of the Administrator in converting the coilaleral required by Paragraph 5 above for the benefit of the

Treasurer is governed by Government Code Section 53665, .

10. The Depository may add, substitute or withdraw eligible securities being used as security for deposits made hereunder in accordance with
Government Code Section 53654, provided the requirements of Paragraph 5 above are met.

11, The Depository shail have and hereby reserves the right to coflect the interest on the securities, except in cases where the securitiés are liable
to sale or are sold or converted in accordance with the provisions of Government Code Section 53665,

12, The Depository shall bear and pay the expenses of transportation to and from the Treasures's office of moneys so deposiled and the expense of
transportation of eligible securities maintained as coilateral to and from the designated Agent of Depository. The Depository shall also handle, ¢r*' it
and pay all checks, drafts and other exchange without cost to Depositor. .

13. This contract, the parties hereto, and all deposits governed by this contract shall be subject in all respects to Title 5, Division 2, Part ]
Chapter 4, Article 2 (commencing with Section 53630) of the Goverament Code, and of all other slate and federal laws, statutes, rules and regulations
applicable to such depaosits, whether now in force or hereafter enacted or promulgated, ali of which are by this reference made a part hereof.

IN WITNESS WHEREQF, the Treasurer in his official capacity has signed this contract in duplicate and the Depository has caused this contract to
be executed in like number by its duly authorized officers,

TREASURER: DEPOSITORY:

PLACENTIA LIBRARY DISTRICT . FIRST SECURITY BANK OF CATIFORNTA

- .
ByM‘C" —— _ By_%ﬁ:_@ﬁf —_— . \ —
EUGEN OUIE,
B

ELIZABETH D. MINTER, LIBRARY DIRECTOR SVP/CONTROLLER

By — - e — By . -

[CORPORATE SEAL)

[Attachment]
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WAIVER OF SECURITY

TO WHOM IT MAY CONCERN:

Pursuant to Section 53653 of the Local Agency Deposit Security Law, a Treasurer may,
at his discretion, waive security for such portions as are insured pursuant to Federal .

Law,

WHEREAS, the Federal Deposit Insurance Corporation has increased to $100,000.00
the maximum insurance for public accounts; and

WHEREAS, it is to the advantage of First Security Bank of California, to increase the
amount of its available collateral to secure the deposits of public accounts and in so
doing, without increasing the risk of the deposits of such public accounts;

NOW, THEREFORE, the authorized agent of PLACENTIA LIBRARY DISTRICT

a public institution, hereby agrees to waive the security required by Section 53653 of
the Local Agency Deposit Security Law by First Security Bank of California, the
Depository Association for up to $100,000.00 of deposits of the described public
institution. As a condition to the granting of this Waiver of Security, it is understood
that First Security Bank of California shall continue to maintain approved collateral
security for all deposits in excess of $100,000.00 per Section 53653 of the Local Agency

Deposit Security Law,

I am authorized to waive security in the sum of $100,000.00 for deposits held by First
Security Bank of California.

Date: JUNE 16, 1999 Local Agency: PLACENTIA LIBRARY DISTRICT

By:

ELIZABETH D. MINTER
Title: LIBRARY DIRECTOR
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director A

SUBJECT: Letter of Authorization for Munson, Cronick & Associates, CPA to conduct
the Fiscal Year 1998-1999 Financial Audit for Placentia Library District

DATE: July 21, 1999

BACKGROUND:

Munson, Cronick & Associates provides the financial auditing services for Placentia Library
District.

This letter, Attachment A, is required as part of the annual audit process.
RECOMMENDATION:

Receive & File, and Authorize Signature by the Library Director
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(- C ronick &
Associates

77 CERTIFIED PUBLIC ACCOUNTANTS

June 18, 1999

Board of Trustees
Placentia Library District
411 East Chapman Avenue
Placentia, California 92870

Attn: Elizabeth Minter
Library Director

Dear Elizabeth:

We are pleased to present our proposal to provide professional
services for the Placentia Library District for the year ended June
30, 1999.

We will audit the balance sheet of Placentia Library District as of
June 30, 1999, and the related statements of revenue, expenditures
and changes in fund balances for the year then ended.

our audit will be made in accordance with generally accepted
auditing standards and will include tests of your accounting
records and other procedures we consider necessary to enable us to
express an unqualified opinion that your financial statements are
fairly presented, in all material respects, in conformity with
generally accepted accounting principles. If our opinion is other
than unqualified, we will fully discuss the reasons with you in
advance,

Our procedures will include tests of documentary evidence
supporting the transactions recorded in the accounts and direct
confirmation of receivables and certain other assets and

- liabilities by correspondence with selected banks and the County of
Orange. At the conclusion of our audit, we will also request
certain written representations from you about the financial
statements and related matters.

2501 E. Chapman Ave., Suite 220 # Fullerton, California 92831 # Phone (714) 449-9909 ¢ Fax (714) 449-9911t
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An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements; therefore,
our audits will involve judgment about the number of transactions
to be examined and the areas to be tested. Also, we will plan and
perform the audits to obtain reasonable assurance about whether the
financial statements are free of material misstatement. However,
because of the concept of reasonable assurance and because we will
not perform a detailed examination of all transactions, there is a
risk that material errors, irregularities, or illegal acts,
including fraud or defalcations, may exist and not be detected by
us. We will advise you, however, of any matters of that nature
that come to our attention. Our respongibility as auditors is
limited to the period covered by our audits.

We understand that you will provide us with the basic information
required for our audit and that you are responsible for the
accuracy and completeness of that information. We will advise you
about appropriate accounting principles and their application and
will assist in the preparation of your financial statements, but
the responsibility for the financial statements remains with you,
This responsibility includes the maintenance of adequate records
and related internal control policies and procedures, the selection
and application of accounting principles, and the safeguarding of
assets. We understand that your employees will type all cash and
other confirmations we request and will locate any invoices
selected by us for testing.

Our audit is not specifically designed and cannot be relied on to
disclose reportable conditions, that is, significant deficiencies
in the design or operation of the internal control structure.
However, during the audit, if we become aware of such reportable
conditions or ways that we believe management practices can be
improved, we will communicate them to you in a separate letter.

We would expect to begin our audit as soon as the books and records
are closed for the year and available for audit. To complete the
audit and issue our report on or before September 15, 1999, all
information must be received by us no later than August 10, 1999,
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Our fees for these services will be based on the actual time spent
at our standard hourly rates. Our standard hourly rates wvary
according to the degree of responsibility involved and the
experience level of the personnel assigned to your audit. our
invoices for these fees will be rendered each month as work
progresses and are payable on presentation. Based on our
preliminary estimates, we anticipate a target fee of $3,875 for the
year ended June 30, 1999,

This estimate is based on anticipated cooperation Efrom your
:personnel and the assumption that unexpected circumstances will not
‘be encountered during the audit. If significant additicnal time is
necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs.

‘We .appreciate the opportunity to present our proposal to be of
service to you and believe this letter accurately summarizes the
significant texrms of our engagement. If you have any questions,
please let us know. If you agree with the terms of our engagement
as described in this letter, please sign and return it to us.

Sincerely,
%WWQWQJ
A

MUNSON, CRONICK & ASSCCIATES
Certified Public Accountants
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RESPONSE:

This letter correctly sets forth the understanding of Placentia
Library District '

Authorized signature: _ £pr"
Title:- E/W.S CQ/Q}I

Date:
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California Special Districts Association
BOARD OF DIRECTORS

ELECTION 1999

INFORMATION AND PROCEDURES

The California Special Districts Association's (CSDA) Board of Directors is the
governing body responsible for all policy decisions effecting CSDA's member
services and legislative program. lts functions are crucial to the operation of the
assaciation and to the representation of the common interests of all California's
special districts before the Legislature and the State Administration.

Serving on the Board requires one's interest in the issues confronting special
districts statewide. In addition, it means traveling to Board meetings, usually 6
per year in various locations around the State. CSDA reimburses Board
members for travel and accommodations associated with attendance at CSDA
Board and committee meetings.

The Board's most important function is directing CSDA's government affairs
program in Sacramento. Board members are intimately involved in the
formulation of, and response to, legistation designed to improve the operation of
special districts, and they are responsible for determining CSDA's position on the
dozens of measures introduced each year impacting districts.

Election Rules

Each of CSDA's six (6) regional divisions has three seats on the Board. The
accompanying chart indicates which seats are up for election in 1989.
Candidates must be affiliated with a member district located within the
geographic region that they seek to represent, Currently, Directors are
nominated and elected by region by regular members attending the Annual
Meeting held during the Annual Conference (September 22-24, 1999 at the
Bahia Resort Hote! in San Diego). The officers of the Board of Directors are
elected from the Board membership.

Directors elected from the six (8) regions will hold staggered, three (3) year
terms. Individuals elected to fill unexpired terms will be up for reelection when
original seat term expires.



Nomination Procedures

Any independent special district with current membership in CSDA is eligibie to
designate one person, such as a Board member or managerial employee (as
defined by that district's Board of Directors) for election as a director of the
California Special Districts Association by a member Board's resolution -
submitted no later than the annual CSDA membership meeting.

Candidates can mail their forms and resolutions to CSDA, 1121 L Street,
Suite 508, Sacramento, CA 95814. To ensure the candidate’s name is
placed on the official ballot, materials should arrive in the CSDA office by
September 10, 1999,

Candidates can be received prior to the conference and nominations will be
taken fromthe fioor at the Conference.

All fegular CSDA members are encouraged to
consider nominating a
candidate for the CSDA Board of Directors.

The CSDA Board seat that is up for election is Seat C. The term expires
September 2002.

Directors currently holding Seat C:

Region One Carol Shelby
Region Two Rita Velasquez
Region Three Lee Howard
Region Four David Aranda
Region Five Jim Meredith
Region Six Dewey Ausmus

Included in the elections mailing is a breakdown — by county — of the CSDA
Board of Directors regions.

If you have any questions, please contact Catherine Smith at (916) 442-7887 or
casmith@cwo.com

Thank you for your participation in this important process!
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CALIFORNIA SPECIAL DISTRICTS ASSOCIATION
BOARD OF DIRECTORS

Name of candidate

District:

Region:

Address:

Telephone:

Fax:

Nominated by (optional):

Return this form and a Board resolution supporting the candidate to:

CSDA
Attn: Catherine Smith
1121 L Street, Suite 508
Sacramento, CA 95814
(916) 442-7887
(916) 442-7889 fax



CSDA COUNTY DIVISION BY REGION

Region 1
Del Norte
Siskiyou
Modoc
Humboldt
Trinity
Shasta
Lassen
Tehama
Plurmas

Region 3
Mendocino
Sonoma
Lake

Napa

Marin
Solano

San Francisco
Contra Costa
San Mateo
Alameda
Santa Cruz
Santa Clara
Monterey
San Benito

Region 5
Santa Barbara
Ventura

Los Angeles
San Bernardino

Region 2
Glenn

Butte
Sierra
Colusa
Sutter
Yuba
Nevada
Yolo
Sacramento
Placer

El Dorado
San Joaquin
Amador
Calaveras
Alpine
Stanislaus
Tuolumne
Mono

Region 4
Merced
Mariposa
Madera
Fresno
Kings
Tulare

Inyo

San Luis Obispo

Kern

Region 6
Orange
Riverside
San Diego
Imperial

Agenda Item 32
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TO: Elizabeth Minter, Library Director

FROM: Suad Ammar, Principal Libraria%f

DATE: June 16, 1998

SUBJECT:  Selection of Cosmoslink as the WEB service contractor for Placentia Library
District.

BACKGROUND:

After interviewing four web design company representatives, it was clear that the Placentia
Library’s requirements and needs for the development of a web site, were best met by
Coamoslink Intemet Services.

Cosmoslink has since drafted a Memorandum of Understanding that reflects the obligations and
responsibilities of both parties. The Memorandum is Attachment A.

RECOMMENDATION:
Approve and Authorize signature of the Memorandum of Understanding by the Library Director.
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Cosmoslink Internet Services

a divivion of JIH, Inc.

. ; : . Your Internet Nalutionis Comipany
osm os : 3030 Saturn Street, Suite 204
' Brea, California 92821

(7314)-877-8893 +» Fax: (714)-577-8592

Meméundum of Understanding

Regerding the Piacentia Library Distrdet website project, the following
items are agreed upon between the Plegentia Library District and Cosmosiink
Internet Services:

Cosmosiink Internet Services will desigin and create a website of
approximately 18 pages for the Placentia Library District. Once completed
and delivared, Placentia Library will have ail nghts of usage of any part

of the website, except in the case of pre-existing copyright issues (e.g.
cartain icons linking to othar sites may be protected by copyright).

Cosmoslink wilt alse provide two custom cgi scripts,

The webslte for the Placentia LIbrary Blatrict will be hosted on one of
Cosmoslink's webservars and be aliotted up to 15MB of space on the server,

Cosmostink will also submit the Placentia Library District wabsite to
various search engines upon completion of the site.

Cosmoslink will provide tralning to Plagentta Library District atalf so

that they can update/malntain the webalie. Furthermore, Cosmosiink will
provide additional support and routing maintenence to the Placentle Library
wabsile and make minor modiications to the site as needed,

The Placentia Library District will provide all the text and images nesded
for the site in an elactronic format. Any custom graphics needed for the
website will bo requested by the Placentia Library District and may be
bitled on an hourly basis by Cosmosiink Internet Services.

The Review Procees ,

Progress on the website will be reviewed by Cosmoslink Internst Bervices
and the Placentia Library District at prédetermined intervais. Once the
project has reached a finlshed state, % wilt be submitted 1o the Placenita
Library District for a final review, In thé final review, ail reasonable
requested changes will be made. Any changes requested after the final
review may be subject 1o additional biled hours by Cosmoslink.

Signature Date Signaturg Date
Placgntis Library Digtrict Cosmostink Intemet Services
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees q/D”J
F ROM: Elizabeth D. Minter, Library Director

. SUBJECT: Review Library Revenue Issues and continue the discussion of the feasibility
of Library Parcel Tax ballot issue.

 DATE: July 21, 1999

BACKGROUND:

Library Revenue Issues

- At its Meeting on April 15, 1997, the Board requested that an item for the discussion of Library
Revenue Issues be inciuded on each Agenda.

1. Property Tax
The State Budget does not include any reversal of the ERAT shift-but it does include
$200 Million in one time augmentation. At the present time the Legislature and
Governor agree that a ballot referendumn is to be offered next year to de{ennme whether a
permanent reversal of ERAF is to be implemented. ' -

2. State Funds
The Public Library Fund was augmented by $18 Million

3. Local Revenues

Passport income surpassed the $4,000 tevel for the month of May. .

Parcel Tax Election Considerations

The Placentia/Yorba Linda Unified School District has been conducting a telephone survey to
deteninine whether to conduct a bond election for school construction.

The Orange County Registrar of Elections estimated last year that the cost of a special election
for Placentia Library District would be between $40,000 and $63,000.

Funding for a Placentia Library District special election in one of several ways:

1. Setting aside any revenues received during the next several years more than the
budgeted amount
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2. The District should receive the balance of its bankruptcy-related refunds from
Orange County sometime before the end of 1999. This is estimated to be around
$40,000.

3. The District has $32,500 in its Payroll Certificates of Deposit that are available for
use in emergencies,

Once the date for a special election is determined, the financing can be arranged to have the least
possible impact on the day-to-day operations of the Library.

If the Parcel Tax Election is successful the funds to conduct the election may be replaced in
whatever account they came from.

RECOMMENDATIONS:

Give direction for future action
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PLAC'ENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director Q‘S"/
SUBJECT:  Fiscal Year 1999-2000 Budget

DATE: July 21, 1999

BACKGROUND:

Revenue Budget

The Revenue Budget is presented as Attachment A,

The significant items in the Revenue Budget are:

Object Code

6210

6210-01

6230

6220

6240

6690

6250

6260/6540

6280

6300

6610

6920

Current Secured Taxes — 7% increase over FY99 actual. County Assessor estimates
8.52% increase for the City of Placentia

Public Utility — no change over FY99 actual
Prior Secured — FY99 actual plus 2%

Current Unsecured — no change over FY99 actual
Prior Unsecured — no change over FY99 actual
Homeowners — FY99 actual plus 2%

Special District Augmentation - FY99 actual plus $31,000 one time ERAF augmentation
from the State

Penalties/Delinquencies — no change over FY99 actual
Supplemental Current — no change over FY99 actual
Supplemental Prior - no change over FY99 actual
Interest — no change over FY99 actual

State Library - sce Attachment B — The increase in Public Library Fund is supposed to be
an one-time augmentation
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7670 Local-Revenue - Increase fines/fees from $21,642 to $22,500, plus $45,000 ($3,750 per
month) Passport Fees, plus $14,698 Gates Foundation Grant

Expenditures Budget

The Expenditures Budget is presented as Attachment C.
The significant items in the Expenditures Budget are:

Object Code -

0100 Salaries — 4% MOU increase, plus 200 additional hours substitute fibrarian, plus 200
additional hours substitute clerk, plus .25 FTE Library Aide (10 hours per week) for
coffee service and Foundation vending machine support.

0300 Employee Insurance — includes 10% mid-year adjustinent

0700-01  Telephone Modem/Fax - $2,400 routine line charges, plus $2,000 T1 line installation and
Gates Grant expenses

1100 Insurance - rate reduced by SDRMA

1300-00  Maintenance of Equipment — $15,000 routine expenses and Y2K modifications, plus
$10,000 for replacement equipment for Anaheim Library Consortium changeover to T1
lines :

1400 Maintenance of Building & Grounds — Other includes $10,000 for the seismic retrofit
project with the City of Placentia

1803-00 Postage — $800 Library postage, plus $3,900 ($325 per month) meter rental and Passport
postage

1960 Advertising — $4,000 WEB site development and maintenance
Other -- $5,000 Story Hour contracts
2200 Bond Payment — 2 regular payments at $35,900@ plus Administration Fee

2400 Library Materials — includes $88,450 Public Library Fund, plus $45,000 Passport Fees,
plus $1,500 Literacy Grant

. 4000 Equipment - $20,000 routine replacement, plus $6,865 Gates Grant supplemental
purchases and Y2K replacements, plus $14,698 Gates Foundation Grant,

Personnel Allocation

The Personnel Allocation Schedule is Attachment D.

Staff Organization Chart

The Staff Organization Chart is Attachment E,
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g’} M > 1. Receive and File the Revenue and Expenditure Estimates for Fiscal Year 1999-2000

%,0—/ 2. Set a Public Hearing on the Fiscal Year 1999-2000 Budget for August 18, 1999
3. Adopt Personnel Allocation Schedule for Fiscal Year 1999-2000

@p \ /l / 4. Adopt Organizational Chart for Fiscal Year 1999-2000
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Placentia Library District

Personnel Allocation for Fiscal Year 1999-2000

Allocation Adopted by the Library Board of Trustees for FY1998-1999
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Admin  Prol. Svcs Adult  Literacy Child Circ TechSwes TOTAL
Library Director 1.00 1.00
Principal Librarian 0.50 0.50 1.00
Administrative Assistant 1.00 1.06
Librarian IT 1.25 0.75 2.00
Librarian 1.00 1.00
Library Assistant 0.75 0.50 1.00 0.25 2,50
Library Clerk II 0.00
Library Clerk I 2.00 2.00
Library Aide 1.50 0.50 2.00
Page 0.50 0.50 p
TOTAL 2.75 0.50 175 0.50 1.00 5.00 1.50 13.00 { F )
. L
Allocation Proposed for for FY'1999-2000
Admin  Prof. Svcs Adult  Literacy Child Circ TechSves TOTAL
Library Director 1.00 1.0 /
Principal Libraran 0.50 0.50 1.007
Administrative Assistant 1.00 1.00 =
Librarian 1 1.25 0.75 2,00 /
Librarian 1.00 1.00 /
Library Assistant 0.75 o 0.50 1.00 0.25 250 /
Library Clerk I €.00
Library Clerk 2,00 200 ?{
Library Aide 0,25 1,50 0,50 225 n 28
Page 0.50 0.50 o
TOTAL 3.00 0.50 1.75 0.50 1.00 5.00 1.50 13.25
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Elizabeth D. Minter, Library Director M

SUBJECT:  Discussion of Governmental Relations Activities for Placentia Library
District

DATE: Tuly 21, 1999

BACKGROUND

At the Board’s April 21, 1999 Meeting Trustee Stark requested a discussion of Placentia Library
District’s governmental relations activities.

Following the discussion of the Agenda Item at the May 19, 1999 meeting, the Board continued
to the June 16, 1999 Meeting the review of participation by a Trustee in the California Library
Association Legislative Day at a cost of approximately $400. Following discussion of the
Agenda ltem at the June 16, 1999 Meeting, the Board continued discussion to the July 21, 1999

Meeting,

RECOMMENDATION
S O i gudny)

To be determined
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director
SUBJECT:  Discuss Completion of Strategic Plan for Placentia Library District

DATE: July 21, 1999

RECOMMENDATION

1. Since the focus group section of the strategic planning process has not been initiated I am
recommending that the Board set aside a 1%z day period in September or October to work on
completion of the plan.

An alternative would be four 3-hour work sessions on different topics to be held within the
samme fime period.

2. Select date(s) for the Strategic Plan worksession(s).

3%"&2{

-/.—
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Elizabeth D. Minter, Library Director M
SUBJECT:  Review Responses from Staff Survey

DATE: July 21, 1999

President Shkoler will present the results from the Staff Survey taken in June 1999,
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Ehzabeth D. Minter, Library Director C},&/

SUBJECT:  Presentation by Nancy Rorabaugh, Energy Services Consultant with IEC,
regarding the District’s initiation of an energy conservation study

DATE: July 21, 1999

BACKGROUND

Placentia Library District has been participating in the work of the North Orange County Energy
Consortium for the past several years. Part of the work of this group has been evaluating various
energy and cost savings programs.

The State of California offers a program to assist public agencies with the implementation of
energy-saving projects. It provides that actual savings in energy costs must offset the cost of the
project over a specified period. 1EC is a company that manages such projects for public agencies.

During the past month District staff has been working with Nancy Rorabaugh of IEC to
determine whether Placentia Library District is a viable candidate for this program.

Ms, Rorabaugh will be present at the Board Meeting to make a presentation about IEC s services
and to request the Board’s endorsement of proceeding with this project.

Attachment A is the text of the letter of authorization that IEC is requesting from Placentia
Library District.

s

RECOMMENDATION

1. Alllthorize IEC to proceed with engineering surveys, and prepare a proposal and contract
dogcuments covering engineering, equipment retrofits, and energy conservation measures on
the lighting, heating, ventilation, and air conditioning equipment at Placentia Library

Z./Luthorize the Library Director to sign the Letter of Authorization

f

A,/,






Board of Trustees

Margaret V, Dinsmore
Robin §. Masters

Al Shkaler

Saundra Stark

Gaeten M. Wood
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Attachment A
Page 2 of 2

PLACENTIA LIBRARY BISTRICT

411 East Chapman Avenue, Placentia, CA 92870-6198
tlizabeth D. Minter, M.L.S., Library Director

714-528-1925, £xt. 202 (714} 528-8236 (Fax)
plalibd@cosmoslink.net

July 21, 1999

Nancy Rotabaugh

IEC, Inc.

P.O. Box 910216

San Diego, CA 92191-0216

RE: Letter of Authorization
Dear Ms. Rorabaugh:

At its meeting on July 21, 1999, the Placentia Library District Board of Trustees
authorized IEC, Inc. to proceed and complete engineering surveys, and prepare a
proposal and contract documents covering engineering, equipment retrofits, and
energy conservation measures on the lighting, heating, ventilation, and air
conditioning equipment at Placentia Library. It is the Board’s understanding that
there is no financial obligation associated with IEC, Inc. developing the above
mentioned survey, proposal, and documents.

It is also the Board’s understanding that IEC, Inc. will offer a contract that focuses on
using energy and operational savings where possible to offset the costs of any
proposed program. The contract will be negotiated with IEC, Inc. in compliance with
the provisions of California Governmeni Code, Chapter 3.2, Section 4217.10, Energy
Conservation Contracts.

IEC, Inc. will provide documents detailing the improvements to be made and the
exact program cost and savings. JEC, Inc. will provide all necessary contract
docurments for execution by August 18, 1999. If the proposal that IEC, Inc. provides
meets all of the District’s technical and financial requirements, as co-authored by
IEC, Inc. and Library Administration, it is the Board’s intent to enter into an
agreement with IEC, Inc,

Sincerely,

Elizabeth D. Minter
L.ibrary Director
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June 20, 1999
TO; BOARD OF TRUSTEES
PLACENTIA LIBRARY DISTRICT

FROM: HISTORY ROOM COMMITTEE
SUBJECT: HISTORY ROCM ACCESS
BACKGROUND

The History Room has been over the years available for patron
access by requesting Reference Desk personnel to unlock the door
+o the room. No staff supervision of the room is otherwise
provided. Expectation is that a record of usage is maintained
indicating patron's name, date, and purpose. In recenl years, a
guest book has been provided within the room for the
documentation of usage to relieve reference desk staff of this
responsibility.

Reference desk personnel have made the room available upon
request for those wishing to use the materials available within
the room.

Recent request for extraordinary usage

Recently a demand was made by a patron to utilize the History
Room as an enclosed study space unrelated to the room's purpose.
Reference desk personnel rejected this request citing the actual
purpose of the room. Other quiet study places within the library
were offered and were rejected by the patron. Staff is concerned
that acceeding to this request would set a precedent; it would
also provide an advantage which could not be extended to an
additional patron wishing the same accommodation since no other
such space is available.

Patron's Demand

This patron wanted to see the policy which restricted the usage
of the room to local history research. No policy exists.

History Room Committee's Considerations

Attending: Suad Ammar, Julie Shook, *Pat Irot, #Pat Jertberg,
#Marie Schmidt ... June 16, 1999

The History Room volunteers, indicated by *above, have had long
standing concerns about the vulnerability of the materials
located within the room. In an unsupervised environment, work in
progress is subject to visitors' access, the artifacts within the
glass cases are unsecured; the data entry on the computer could
be jeopardized. Many of the books in the collection are valuable
one-of-a-kind, some out of print; they have been reviewed to be
assured they have the security strips. However, the committee is
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concerned about loss.

Certainly, the purpose of the collection is to provide for
patrons with interest in local history. Until such time as work-
in-progress in properly organized and possible additional space
is provided, the committee recommends that access be limited.
Until work in progress is organized and greater security can be
provided, the committee wishes to close the room to casual access
and offers to open the room by appointment. Volunteers would
require proper documentation of patron usage, indicating amount
of time, quality of materials, ease of access, which can provide
guidance to the committee.

The committee wishes to establish posted rules based on these

observations, closing the room temporarily and offering to be

available by appointment for patron needs. This would provide
security of materials within the History Room.

It is important to note that the work of the committee is in the
all important organizational stage with data entry in progress;
the materials' preservation stage is still ahead.

RECOMMENDATION:

C

1. Restrict the usage of the History Room to patrons needing
-information about local history.

)
2. Approve, for-anmInterim-period, closure of the History Room;
with access available by appointment with History Room
volunteers.
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TO: Elizabeth Minter, Library Direcj;ior
FROM: Suad Ammar, Principal Libraria
DATE: June 16, 1998

SUBJECT: Program Web Site Development Report for the Month of June, 1999

On Wednesday, June 23, Principal Librarian, Suad Ammar met with Mr. Mark Klassen,
representing Cosmeslink Internet Services, to discuss the details of the Web Site development, It
was agreed that Cosmoslink will register the Library’s domain name immediately, and draft a
Memorandum of Understanding detailing both Cosmoslink’s and the lerary $ obhgatlons
towards the fulfilment of the agreement.

The Library staff have started to prepare the textual information that will be submitted to
Cosmoslink to be coded and organized.

The target date for going on line is August 31, 1999,






Agenda ltem 42

TO: Elizabeth Minter, Library Director

L
FROM: Suad Ammar, Principal Librarfén
DATE: July 21, 1999

SUBJECT: Program Committee Report for the Month of June 1999

|

DEPARTMENT JUNE

Literacy_ Services Number Of Programs |[Number of Attendees

Children's Services

Way Out Wednesdays 2 255
SRP Registration 450
SRP School Visits 7 4697
Class Visits|to the Library 1 18
Story Times! 3-6 8 81
Group Visitg to the Libraty (Brownie) N/A N/A
Scavenger Hunt N/A N/A
Lapsits N/A N/A
Spring Programs N/A N/A

N/A N/A

Total 18 5501
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TO: Elizabeth Minter, Library Director
FROM: Cyrise Smith, Children’s Librarian(\/hf)
DATE: July 21, 1999

SUBJECT:  June activities in the Children’s Department

Programming- There were no storytimes in June., The storytime schedule will resume in July, A new
program will be added in July to the Children’s programming line-up. MusicTime will be held on Tuesday
Evenings beginning July 6", Lin Baesler, MA will be the contracted performer for theses programs.

Class/Group visits- Class visits from local schools continued. One class visited the library this month, with a
total of 18 children using the library and it’s services.

Summer Reading Program- The Summer Reading Program is well under way. As of June 30", 450
children had registered for the Summer Reading Program:. By the end of June we were into the 2™ week of
the program. There is a team of 15 teen volunteers to man the prize booth and re-shelve and clean books as

time permits,

Way Out Wednesdays- There were two Way Out Wednesday shows in June, with a total of 255 kids and
adults attending. The shows included K.C. and Co. with their variety show presentation “King Arthur’s
Court” and an animal show presented by Diane Cooper, a Placentia resident. The animal show included 1

iguana and nine parrots.

Summer Reading Program School Visits- School visits to promote the Summer Reading Program were
done int June. The Children’s Librarian and adult volunteers visited 7 Placentia Elementary schools, telling
approximately 4700 children about the Summer Reading Program. Thanks to my volunteers: Pat Irot, Gae
Woods, and Eleanore Rankin for helping out with the school visits.
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TO: Elizabeth Minter, Library Director
FROM: . @l'{é;yl Willauer, Library Assistant
DATE: July 21, 1999

SUBJECT:  Publicity materials produced for July 1999

Information on the Placentia Library cable channel #53:

Library Address

Library Hours

Placentia Library Board of Trustees

Literacy Services asking for volunteer to take the tutor training program
Find bargains at the Friends of Placentia Library bookstore and ongoing sale
Children sign up for the Summer Reading Program

Music Time for children on Tuesday evenings

Lapsit stories and songs for toddlers Thursday mornings

Storytime for children on Wednesday evening or Thursday morning

0. Apply for your passport at Placentia Library

R T

Newspaper articles published:

I. The Placentia Public Library is offering free summer reading programs for children
2. The police tacility and City Hall (and the Library were evacuated Monday after a bomb scare



pacific clippings
post office hox 117895
santa ana, calif. 92711 (

Los Angeles Times

CC Edition
ey JUN 23 1909

PLACENTIA

The Placentla Public Library is
offering free summer reading pro-
grams for children. “Storytime Cor-.
ner” for toddlers will be held from
10:15 to 10:45 a.m. Thursdays, July
8 through Aug. 28, Story time for :
children 3 to 6 years old will be held
from 8:30 to 7 p.m., starting July 7.
Information: (714) 528-1906, Eixt. .
212, ;

—Veronica Duran, (949) 5 744213

PLACENTIA

The police facility and City Hail
were evacuated Monday after
a bomb scare. According to
police spokesman Matt
Revnolds, “a man came in,
dropped a canvas carry-gn
suitcase on the floor and ran
out.” The sheriff's Bomb )
Squad was called and the ]
civic center cleared. By the[
time staff returned, the bagy
had been X-rayed, opened
and found to contajn only

old clothes; The suspect,
known to poiice as having
mental problems, wag found
behind the library, ques-
tioned and releaged.
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TO: Elizabeth Minter, Library Director
FROM: Katie Matas, Literacy Coordinator A
DATE: July 21, 1999

SUBJECT:  Placentia Library Literacy Services Report for the month of June

Program Statistics

Active tutors: 44

Active students: 47

Students waiting to be matched: 23

Percentage of tutors reporting (June hours): 84%
Tutoring hours reported: 248

Other volunteer hours reported: 35

Total volunteer hours: 283

Literacy for Adults and Children (LAC) Grant, One thousand dollars worth of books dealing with
adult, family and children’s literacy were selected and ordered for the library collection from the list
provided by the California State Library.






IL.

II1.

Iv.

Call to Order:

Members Attending:

Members Absent:

Old Business

1. The work order is still pending for repair of the concrete by the back employee exit.

New Business

SAFETY COMMITTEE MEETING
JUNE 23, 1999
MINUTES

11:35 AM.

Wendy Goodson
Esther Guzman
Katie Matas
Cindy McClain

Cyrise Smith

Agenda Item 46
Page 1 of 1

1. There was a bomb threat at the police departmeni on Monday, June 21, 1999 at noon. The staff
evacuated the building and waited for the police to declare the area safe. After the building was
declared safe, the staff returned and opened the library as usual.

2. A memo was sent to the Placentia Police Services Manager and the City Emergency Services
Coordinator, updating the Library emergency information.

3. A rug by the doors from the workroom to the main library was torn. After examining the rug,
the safety committee declared it a hazard and removed it.

The next meeting will be July 28, 1999 at 11:30 A.M.

Respectfully submitted,

K@W

Katie Matas
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TO: Library Board of Trustees
FROM: Julie Shook and Wendy Goodson, Staff N\
DATE: July 21, 1999

SUBJECT:  Report on YZK Preparations for June, 1999

Project — Julie Shook Status/Scheduled

LAN Management System/Software Consuitation scheduled for July 99
LAN Workstations Not yet scheduled

XCP Program Not yet scheduled

XCP Equipment Not yet scheduled

Ameritech System Coordinating with Anaheim Public Library
Internet Service Provider Not yet scheduled

ISDN Service Provider Not yet scheduled

Project — Wendy Goodson Status/Scheduled

Banks First Security Bank /July 99

Payroll Contractor/Software Compliant

Utilities Sent Y2X letter — awaiting response
Fire Alarm System Coordinate with City of Placentia
Ventura Coordinate with Minter & Willauer
Office 97 Sent Y2K letter — awaiting response
Telephone System Sent Y2K letter — awaiting response
Voicemail System Sent Y2K letter - awaiting response
Emergency Planning EOC information workshop in July 99

Prepared by: Wendy Goodson
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees 4)7
FROM: Elizabeth D. Minter, Library Director
SUBJECT:  Evaluation of Library Director

DATE: July 21, 1999

BACKGROUND:

A closed session may be held to discuss the evaluation of the Library Director’s performance.

The Brown Act provides that salary recommendation discussions may not be held in closed
session except to determine whether or not a salary increase will be given (without discussion of
atmournt or percentages).

The Brown Act provides that the closed session not include discussion of any item not related to
the actual performance evaluation. Discussion of plans or goals for the next evaluation period are
not legal topics for a closed session.

The President’s statement prior fo entering a closed session is:

Pursuant to California Government Code Section 54957, a closed session will be held to
discuss the evaluation of performance of the Library Director.

RECOMMENDATION:

Complete the evaluation process and make a salary recommendation for the Library Director.
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Cafe Service in
Public Libraries

Noreen Reese

Considering whether to offer a coffee service? A survey of
nineteen libraries that have or still offer coffee service to
patrons offers some helpful insight,

hen you picture someone “curling up with a good book” does that pic-
ture include an overstuffed chair, an afghan, a mug of steaming hot cof-
fee, and a plate filled with cookies? Does reading the morning newspa-
per include eating a doughnur or muffin while sipping that coffee that
jump starts your day? That combination of reading with drinking and eating has led
many libraries to consider offering cafés, coffee carts, or kiosks for their customers.
Many are not just selling coffee and muffins, but are attempring to sell the ambiance
of the coffee culture.
Many bookstores have targeted this market; the large chains such-as Borders and
" »tnes & Noble have included coffee shopsin their stores. The question as to whether
raries should imitate bookstores has been hotly debated on discussion lists and in-
library literature. It was the cover story in the March 1998 issue of American Li-
braries. One of the big draws at some bookstore chains is the coffee shop. How does a
public library determine if this should be parc of its service program? First, take a
close took at the community. Are coffee shops part of the local picture? Are they suc-
cessful? Do customers pick up bagels and muffins at the local grocery store, or do they
go to specialty shops? Are the bagel and coffee shops selling something more than
food and beverages? How are these shops decorated? [s the furniture designed to en-
courage lingering? Are customers “reading” in these establishments?

Qur Coffee Culture

Coffee is not just a beverage in our culture. Itis a part of our social grain. We start our
day with coffee and end our dinner with it. We meet for coffee, have coffee breaks at
work, and stop for coffee. Coffee-related gift items include cups, thermos dispensers,
and travel mugs. You may have your name, occupation, hobby, child’s picture, or fa-
vorite saying on your favorite mug. More recently, coffee drinkers have developed a
taste for specialty coffees, and many of them own coffee grinders, espresso machines,
or cappuccino makers.

The number of retail coffee outlets in the United States in the 1970s was approxi-
mately 250. In 1999, that number is expected to reach ren thousand. The development
and rise of this specialry coffee industry has caught the interest of many public libraries.

These specialty coffee firms are continually investigaring the potential of new
sites for their outlets. Are libraries an obvious location? It was the large coffee chains
that recognized the “book connection” early on, when Starbucks partnered with

 Barnes & Noble. Starbucks currently has one ltibrary location in the Muftnomah

unty (Ore.) Library. Cathy Alloway, director of the Hershey (Pa.) Public Library

Submitted September 1998; accepted October 1998
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was approached by a coffee vendor who
hadn’t considered a tibrary locarion uatil
he read about library involvement in one
of his coffee trade journals. Whether cof-
fee service will flourish at the local li-
brary has yet 1o be determined.

Libraries and Food Service:
An Update of the 1993 PLA
Research

In 1993 the Retail Qutlets in Public Li-
braries Committee of the Public Library
Association produced “Food Service in
Public Libraries.” It included responses
to a survey of libraries in five states. Six
libraries provided coffee service that
ranged from vending machines to com-
plete restaurants. Since thar time, two of
those libraries expanded, one downsized,
and one eliminated the coffee service.
{Two of the libraries’ service was un-
changed.) Service at the Los Angeles Pub-
lic Library changed from an espresso cart
to a food court featuring three different
types of foods. Huntington Beach (Calif.)
Public Library maintains its wvend-
ing-machine service and has added a cof-
fee cart, The full-service restaurant and
catering business at the Broward County
(Fla.} Main continues to serve approxi-
mately 350 people for lunch every dav.
Boulder (Colo.} Public Library’s espresso
bar isin its fifth year and on its chird ven-
dor and continues as originaliy envi-
sioned. frving (Tex.) Public Library con-
tinues with one less hot drink machine
than in 1993, while Geauga County
{Ohio) Public Library eliminared the ma-
chines i 1993.

[n considering whether or not to of-
fer a coffee service at the Warren-New-
port Public Library, the author identified
and surveyed thirteen more libraries lo-
cated in ten different states, Three of
these thirteen eliminated the food service
after less than one year, bur rwo of those
libraries would consider offering some
form of café/coffee shop in the future.

Nine out of the thirteen libraries sur-
veyed are happy with what they offer and
plan 10 maintain the same level of food
service. Hershey (Pa.) Public Library of-
fers the smallest service, a coffee and
muffin cart operated by volunteers. The
other eight offer cafés or coffee bars that
seem to work more successfully in librar-
jes,



Types of Coffee Service

There are, broadly speaking, four different
types of coffee-specialty establishments:
carts, coffee bars, cafés, and coffechouses,
Cart service has two main advantages: the
small amount of space required (85 sq. ft. to
123 sq. ft.), and the [ow start-up budget of
$15,000 1o $30,000. A cartis portable, and
if a tocation doesn’t work the operator can
move somewhere else. Coffee bars include
spectalty and gourmet coffees along with
baked items and other sweets. A coffee bar
is usually 400 sq. ft. to 1,200 sq. fr. and re-
quires a $45,000 to $125,000 start-up bud-
get. A café usually serves both lunch and
dinner and has a sizable menu. A café is typ-
ically 1,000 sq. ft. to 1,500 sq. fr. A start-up
budget for this operation could range from
875,000 to $195,000. In a coffechouse,
ambiance is extremely important, They
usually have dim lighting, comfortabie so-
fas and chairs, and may offer programming
such as poetry readings. The emphasis here
is on long visits, stimulating conversation,
and strong java. You may also find a small
library within a cotfeehouse. Space require-
ments are approximarely 1,200 sq. ft. to
2,200 sq. fr. A rather large start-up budger
is necessary ranging anywhere from
395,000 to $275,000. Marketing is essen-
tial for the success of this rype of coffee ser-
vice and the price of rent frequently deter-
mines the risk involved.

Space availability is usually the deter-
mining factor for a library when consider-
ing which of these four services to offer.
Among the surveyed libraries are examples
of cart, coffee bar, and café service in li-
braries. The coffeehouse concept appears
to take this service to a different level. The
Broward County (Fla.) Main Library,
however, expressed an interest in opening
its restaurant at night to host book and au-
thor events that would add the program-
ming elemenc of a coffeehouse.

Purpose of Coffee Service

Some of the reasons for offering coffee or
calé service to library patrans include:

an added ameniry;

the community expects it;

a source of additional revenue;

a fund-raising venture for the

Friends of the Library;

 the library is located close to schools,
and the children need a place where
they can purchase food and bever-
ages after school;

s a library trend;

* a special attraction for our senior
population;

» a drawing card for clientele who
might be big library supporters;

® an atteaction for community busi-
ness feaders; and

= away to develop the role of the library
as a community center,

When considering reasons for offer-
ing this service, it is very important to de-
termine if the library expects a financial
profit. Howa library is governed may de-
termine why a service is offered and who
will benefic from it. Broward County
Main Library leases library space to the
café operators for 342,000 annually,
This sum gaoes into the county general
fund. All proceeds from the vending ma-
chines in the [eving (Tex.) Public Library
benefit the city employees’ organization,

Another example of a library café
run for protit is the Multnomah County
Library. The library employs a coordina-
tor of entrepreneurial activities who last
year posted a Web site titled, “The Offi-
cial Web site for Entrepreneurial Li-
braries.” In it he explains chat Srarbucks
pays a $1,000 monthly rental, or 10 per-
cent of the gross profits, whichever is
higher, in order to operate the espresso
bar at the library. Starbucks also has
agreed to participate in library sponsor-
ships. One of the more interesting of
these was the “Better Latte than Never™
campaign. Starbucks created, produced,
and mailed 65,000 postcards to library
patrons whose fines disallowed them
from borrowing marerials. In exchange
for paying their fines, Srarbucks gave
them free drinks.

Expectations about financial re-
wards varied widely among the libraries
surveyed. Atone end of the spectrum was
the “Mugs ‘n Muffins” cart at Rolling
Meadows {Ill.} Library that broke even
using volunteers. At the end of the exper-
iment, the cart was left unatrended and
an honor payment system was used.
Most libraries expected to make some
money but saw this more as a service is-
sue rather than a money-making venture.
Several libraries, however, hoped that
café service would increase revenue.
Roseville {Minn.) Library hired a consul-
tant to investigate ways for the library to
increase revenue; his recommendation
was to open a coffee shop.

A public library must be very clear as
to why 1t wants to offer a service and
whether it expects a profit. Everyene in-
volved in the effort should understand the
library’s perspective on these two points.
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The Organizationai Effort

Once a library decides that coffee or café
service should be part of the service pro-
gram, the process of deciding who, whar.
how, when, and where to offer it begin/
“Location, location, location,” is [re-
quently the determining factor in the suc-
cess or failure of café service. If the only
space available is in the basement far away
from any entrance, it may be impossible to
convince customers to walk thart far, as evi-
denced by the canteen experiment at
Fountaindale  Public  Library  in
Bollingbrook, [Hinois. The basement loca-
tion was cited as one of the reasons that the
venture failed. Even parents waiting for
their preschocl-aged children who were at-
tending story hours were reluctant o visic
the basement café. The library even con-
sidered moving the story hours to the base-
ment meeting rooms but determined thatit
would be too inconvenient for the staff co
move ali of their programming materials.
The ideal location for café service is
near the entrance; it would also be an ad-
vanrage it the café were close to a meeting
room. A cart or kiosk involves less space,
but the area should be very visible and be
able to accommodate a few benches. A
full-service café needs adequare space for
seating, counter, preparation, and storage.

(

Libraries Responding to the
Coffee Survey

Providing Coffee Service

Adanta Fulton Public Library, Georgia
Bettendorf Public Library, lowa

Boulder Public Library, Colorado
Broward County Public Library, Florida
Hershey Public Library, Pennsylvania
Huntington Beach Public Libeary, California
Irving Public Library, Texas

Los Angeles Public Library, California
Milwaukee Public Library, Wisconsin
Multnomah County Library, Oregon
Newington Public Library, Connecticut
Pikes Peak Library District, Colorado
Roseville Library, Minnesota
Schaumburg Public Library, [linois
Warren-Newport Public Libcary, lllinois

No Longer Providing Coffee Service
Alexandrian Public Library, Indiana
Founraindale Public Library, lllinois

Geauga County Public Library System, Chio
Rolling Meadows Public Library, Hlinois (

Information as of Spring 1998. I




To Outsource or Not to
Qutsoltrce

ace a viable location for the service has
been identified, the library needs to deter-
mine whether the service will be operated
by the library or outsourced. Leasing the
space involves finding someone with the
expertise and credentials to run a success-
ful operation that will meet the standards
that you set. Maintaining the entire opera-
tion involves that and much more.

If the library decides to operate the
service, it may reap greater profits, but it
also assumes a much greater risk. Libraries
that decide to go it alone should consider
that 80 percent of all businesses fail in their
first five vears. They should be prepared to
put in the time, effort, and staffing levels
necessary to build a new business. Marian
Amodeo explained that the Newingron
{Conn.) Public Library spent the first vear
learning how to operate the coffee service.
No revenues were realized. Prices had to be
raised and operaticns streamlined. The
coffee bar is popular, and Amodeo feels
that it will be profitable, but she pointed
out that this was a very different endeavor
for the library to tackle,

If the library decides to outsource,

sosing the right vendor is critical. More
“wnan one library spokesperson stressed
that cooperation between the library and
the vendor is vital to the success of the ser-
vice, Janet Lyon from the Huntington
Beach {Calif.) Public Library noted, “It is
rmportant that the library wants their ven-
dor to succeed and commits to working
with and accommodating them whenever
possible.”

The Product

Whether the library runs the facility or
outsources it, the coffee service must stock
irems that are tocally popular and within a
price range that the targeted customer will
accept. If it hopesto draw library staff as
customers, the service must offer items that
they can afford. Specialty coffees, muffins,
scones, pastries, bakery goods, bagels,
fruit, juices, and cookies are the most pop-
ular items currently sold at library cafés,
The addition of sandwiches, soups, and
salads will actrace a Junch crowd. Several
libraries surveyed have added or plan 1o

' these items. Full-service restaurant

als and catering services are available at
some larger libraries. All of these restau-
rant-type operations are outsourced. The
primary distinction between a coffee

barfcafé and a restaurant operation is
on-site food preparation. Café and cof-
fee-bar operations may offer warmed
food, but rarely prepare any food from
scratch. When allowing food preparation
on site, a library must deal with additional
considerations including food odors and
increased pest-control responsibilities.

The Request for Proposal

If the service is to be outsourced, a request
for proposal, or RFP, frequently is used to
elicit bids from potential vendors. The RFP
usually lists very specific criteria that the
potential vendor must address. The RFP is
an excelient tool for comparing as well as
screening interested vendors.

Typically, an RFP advertisement is
published in local newspapers and sent 1o
known vendors. An REP for café service
should cover all aspects of the proposed op-
eration inctuding: a description of the prop-
erty or premises, terms of the lease along
with extension options, rent, a description
of service and utility responsibitities, insur-
ance responsibilities, accepted hours of op-
eration, tax responsibilities, hiring and em-
ployment practices, the vendor-selection
process, grounds for rejection of a praposal,
requirements of bidders to attend meetings
or tours, deadlines for submission of the
RFP, and a time schedule for vendor selec-
tion, Interviews of qualified applicants
should be held to clarify any questions as
well as determine negotiable points.

Analysis and Conclusions

The libraries viewed starting out small as
helpful in determining customer response.
No matter what type of service offered,
however, total commitment is needed to
fairly evaluate the service. Even when of-
fering a food service as basic as vending
machines, it is important to offer it well. It
would be unfair to label the service as un-
successful if the machines are not filled reg-
ularly and the area is not kept clean.

Unless someone on the Library staff has
expertise in food-service or business opera-
tions, or the library is willing to hire someone
with this background, outsourcing appears
to make the most sense,

The topic that elicited the strongest
opinions in the numerous conversations
during this study was whether beverages
should be allowed in the library proper.
(Of the nineteen libraries surveyed, only
one allowed food in the library.) Yet ven-
dors don't want to limit their customer
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base because of a policy that prohibits cus-
tomers from taking beverages into the
library, Ir makes better business sense for a
vendor to view the entire library as seating
potential for the business. On the other
hand, library staff and administrators
worry  about property damage even
though there is no evidence 1o support this
concern. Six of the nineteen libraries stud-
ied allowed beverages anywhere in the li-
brary proper. Most interviewees expressed
surprise at what a nonissue this was. The
most substantial spillage damage reported
was one computer kevboard.

Every day library customers take ma-
terials home and read or listen to them
while eating and drinking. It appears that
we should be more concerned about water
damage occurring while patrons read in
their bathtubs. It is prudent for libraries to
diminish the risk of property damage,
however, by requiring lids on all beverages.
This study produced nothing that would
support the need for a policy restricting
beverages in the library due to prop-
erty-damage concerns.

Itis critical to know the community to
determine whether or not to offer café ser-
vice, If coffee bars and cafés are popular in
the community, you may want to consider
the service. There is more risk involved if a
library decides to be the first in the area to
offer such a service. Jumping on the wagon
makes more sense than building the first
bandwagon. Knowing the community’s
food preferences helps to determine which
food products to offer. Muffins, cookies,
and basic coffees may fit one library’s cus-
tomers while biscotti, scones, fancy salads,
bagel sandwiches, and a variety of spe-
cialty coffees may suit another clientele.

It seemns likely thar café/coffee service
in libraries will continue to grow. As it
does, librarians will be able to learn more
about the best ways to offer this service. It
will be interesting to revisit this topic in
two or three years to sce what's perking! Ml

Resources

“Entrepreneurial  Libraries,” available at
wiw.mubtnomah lib.oruy/liblentres
espresso.html

Specialty Coffee Association of America, avail-
able at www.scaa.org

Specialty Coffee Rerailer, available at www.
specialty-coffee.cony
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The administrator’s report is must reading!

ront a board member’s point of

view, one of the best things about

receiving a regular written report
from your administrator is that it helps
you know what takes place at the organi-
zation,

As a volunteer, you're not at the
organization every day. So you have no
way of knowing what's happened.

Board Member Naney Dashner (Frazee,
MN) says her administrator’s bi-weekly
update helps keep her informed. “Our
administrator’s updates help me know
what’s going on at the organization,” she
says. “With the update, I know firsthand
from the administrator what’s happened.”

Through a written report, an adminis-

Editor: Jeff Stratton

trator can also prepare the board for
certain unpleasantries of hoard service.
This nonprofit, for instance, has a union-
ized staff,

“When negotiations were taking place,
our administrator used the update to let
us kuow the type of scare tactics the
union might use during negotiations,”
says Dashner.

“He also puts his schedule on there and
that's helpful. It’s nice to know when he'l}
be out of town attending a meeting,

“When we have a heads up about a
meeting he's attending and we have an
interest in the topie, we can ask him to
follow-up on it.” W

Thanking the administrator doesn’t always
mean a raise

here are nonprofit administrators
who, when it comes to their own
compensation, will tell board
members they don’t need or require a
raise.
Personally, I think this is one time
when boards and administrators shouldn’t

work as a team!

If your administrator deserves but
declines a raise out of financial concerns
for the nonprotit, look for other ways to
recognize his or her contributions:

e extra vacation time?

* a bonus?
* 7 universal life insurance policy?

Board Chairperson Judy Meyer (Alex-
andria, MN) and her board found a way to
get their administrator something he
really wanted.

“Our administrator’s secretary told us
that he could really use a new computer,”
says Meyer. “So we bought one for him.

“It's important for boards who have
good administrators ro find ways to say
“Thanks!” R

Advising administrators and boards in the U.8. and Canada for 13 years. WW1W address: http:ffvww.aspenpublishers.com © 1999, Aspen

Publishers, ITne. REPRODUCTION OF THIS NEWSLETTER IN WHOLE OR PART IS STRICTLY FORBIDDEN.



B&A For Board MeinberS

What is administration and what is setting

policy?

oard members, acting as a group,
set policies and goals for the
administrator to implement.

to-day affairs of the nonprofit.
This is a standard way of explaining the
concept of “Who does What”. If you want

10 questions that — " X o
separate policy Policies and goals should affect the entire to turther clarify the matter on your
from organization and dictate what it will do. board, work through the following exer-
management Board members do not implement cise. “Yes” answers to the statements

indicate your board does a good job of
focusing on policy. W

policy—that’s the administrator’s respon-
sibility. He or she is hired to run the day-

Item Yes No

1. Our board understands that its role is to set policy for the governance of the organization and to
delegate day-to-day management authority to the administrator.
It “No,” how can we improve in this area:

2. Our board is comlortable delegating management responsibility to the administrator and conveys in
clear terms what we expect of him or her.
If “No,” how can we improve in this area:

3. Our board understands the importance of the chain of command poliey and refers all complaints,
coneerns or comments from staff and the public to the administrator.
If “No,” how can we improve in this area:

4. Board members understand they can only act under the full board's authority, not as individuals.
If “No,” how can we improve in this area:

5. The board monitors finances in a responsible fashion, by approving the budget, monitoring regular
financial reports and providing for an annual audit.
If “No,” how can we improve in this area:

6. The board creates policy for financial management and approves the budget, but the administrator is
responsible for investing funds, paying bills and day-to-day purchases.
[f “No,” how can we improve in this area:

7. The board is responsible for writing and monitoring progress on a strategic plan, but the administra-

tor implements the plan,
If “No,” how can we improve in this area:

8. The board sets broad policies that affect personnel, but the administrator is responsible for writing
job descriptions, and hires, disciplines, prometes, evaluates or fires staff.
If “Neo,” how can we improve in this area;

9 Al new board members receive a formal orientation to board service from the administrator.
If “No,” how can we improve in this area:

10. Our board evaluates its performance as policy-makers as a group each vear.
If “No,” how can we improve in this area;
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9 Eﬁ@ﬁﬁy funding levels for CONSTRUCTION projects remain
8 %@%@?}%%ﬁﬁ high, but voters say, “Nay,” more often
By Richard B, Hall + REFERENDA FOR PUBLIC LIBRARY BUILOINGS 1988°. - " /-
- Other
- Yote Amount of G V  Bailot
INIES and econormics cer- Community Library For Against Referandum s::ec;:I lems
tainly have changed the li- | ankansas
brai‘y [‘efel'enda tableau _ Fort Smith Fort Smith PL 53% 47% $17,500,000 s Y
) .y +. | CALIFORNIA
We acknowledged the void in | womerypak  Bruggemeyer Memoral Lo, % s% 3000 S N
data collection on these elections | PleasantHi"  Conira Costa Gounty Pl % % 14000000 G N
f COLORADO
back in 19_87, and our first feature | 5 e Pseblo Lip, DisL. s 6% 14000000 G v
“in 1988 included 54 referenda | commecricur :
: i Granby Granby PL 72% 28% 350,000 | ¥
that attempteq to r‘alse $242 mil Woodbridge Woodbridge Town Lib, 66%  34% 3,600,000 s N
lion for capital improvements. | fiompa
Thou gh the number of pI'Oj@CtS has Sarasola Sarasota County Libs. 61% 39% 12,980,000 3 Y
i GEQRGIA
remained constant, the amount | 22" Forsytn County PL ssn gt 2360000 s y
of money involved has skyrocketed. In | [pane
fact, the amount of money approved this | Lewiston® Lewiston City Lib. 56%  44% 9,870,000 8 N
year exeeeded the total amount Sough[ Pest Falis Pos! Falls PL 78% 2% 2,000,000 G H
in 1987, ILLINOIS
Algonaquin® Algonquin Area Pub. Lib, Dist. 42% 58% 16,400,000 G Y
Nevertheless, the last two years | o 00 Town and Country PL Dist. 5%  41% 2,950,000 G N
have seen greater resistance to approv- | g et Bordan PL a5 55% 28,000,000 s N
ing the ever-increasing amounis re- | Mundelin Framont PL ss%  45% 10,000,000 G N
quested. This year voters rejected $112 | Mundetelr FremontPL._~ o7% 3% 1,000,000 @ M
1y . H . Warenvife® Warrenvifle PL Dist. 48% 52% 4,500,000 G Y
miflion in capital funds in contrast toa | x4, Zion-Benton FL s agn 4,975,000 a v
[2-year average of $69 million. Last | o
}'CEI{ lhfzy \’9t€d down $123 million in Fort Dodge Fort Dodge PL 7% 28% 2,600,000 s N
capital funding. It would seem that vot- | L xsas
ers are just distrustful of referenda, | oute Olathe PL 88%  32% 1,960,000 s N
;quating them with the electoral Process | mamME
in general and therefore assoming ac- | OoverForrott  Thompson Free Lib. 00% 0% 3,500 a Y
ceptance puts money into the hands of MASSACHUSETTS
politicans. Or we may just be experienc- | Anonmous’ Anonymous 45%  55% 2,145,000 5 N
ing another backlash from citizens tired ~§ ™ Mibury PL 0% 0% 3,100,000 G Y
of shelling out money, even if it is fora | MISSISSIPRI o Gourty Lib ! - 2 200,000 o N
cherished institution like their library. #oComd HcCombiPike Counly L. 5% i
HEBRASKA
South Soux City*  South Sioux City PL 49% 51% 3,500,000 S N
Richard B. Hall. Library Consuliant, California NEW HAMPSHIRE
State Library, is the author of Winning Library Conway* Conway PL 61% 9% 1,723,000 G N
Referenda Campaigns and Financing Public Rye Rye PL 87% 3% . 250,000 G Y
P!jbr]ag{;ﬁdldings, both published by +Rafarenda that fated
eal- man
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There were 55 library referenda for
capital outlay purposes this year, which
was a slight decrease from last year’s 58
campaigns. Still. the number of capita]
campaigns reported was above the 12-
year average of 50 campaigns per year.
Of the 55 referenda (see Table 1) held
in search of capital funds between July
1. 1997 and June 30, 1998, 39 cam-
paigns (71%) were successful, 16 failed,
As Table 2 shows, this is below the av-
erage success rate of 79% for the com-
bined data collected for the past 12 years
(1987 to [998),

Funding levels

The $36! million in funding sought
this year was the third highest in 12 years
of collecting data, exceeded only by
FY39 ($394 million) and FY97 ($368

million) and well above the 12-year ay-
erage of $262 million. This year, 69%
($249 million) of all funds sought was
approved by the voters, with $112 mil-
lion {31%) rejected. This is the fourth
highest funding rejection rate ever, be-
hind only FY94, when 49% of the
money sought was rejected by the elec-
torate, and FY97 and FY89, when 33%
was rejected, Only in the same three pre-
vious years, FY89 ($129 million), FY94
($120 million), and FY97 (5123 million)
was a higher amount of money turned
back by the voters. The $1!2 million
rejected this year is well above the $69
million per year average for the 12 years
of data collection.

While it s too early to tell if this is
a trend, the last two years have been
well above the average rates both in

TABLE 1: REFERENDA FOR PUBLIC LiBRARY BUILDINGS 1998
Cther
Vote Amount of Generall Baltet
Community Library For Against Referendum Speclal  ilems
NEW JERSEY
Ringwood Ringwood Public Library 69% 31% 52,500,000 G N
NHEW YORK
Bumt Hills Bumt Hils-Batiston Lake Comm, §4% 38% 950,000 s N
Comwall Cornwait PL, 59% 41% 2,200,000 S N
Holbrook Sachem PL, 82% 18% 5,900,000 S N
Huntington Huntington FL 2% 28% 6,600,000 5 N
Lewiston® Leowisten PL 30% 6% 403,000 S N
tAarboro Fariboro Free Lib, 95% 1% 150,000 G N
Spring Vallay Finkelsteln Memorial Lib, 66% % 125,000 a N
Warwick® Albert Wisner £L 25% 5% 5,710,600 3 N
NORTH CAROLINA
Burlington May Memoria! Lib. 72% 28% 3,000,000 G Y
OHIO
ARron Alron-Summit County PL 59% 41% 80,000,000 G Y
Anonomaous”® Anonymous 32% 8% 6,750,000 G Y
Anonomous® ANonymous 49% 51% 8,000,000 G Y
Hadison MacKenzie Memorial PL 52% 48% 2,250,000 G N
Orrville Orrvile Public Lib. 85% 5% 3,300,000 G N
Sandusky" Sandusky Lib. 49% 51% 7,200,000 G N
OKLAHOMA
Tulsa Tusla City-County Lib. Syst. 2% 28% 22,000,000 S N
OREGON
Prineviille Crook County Lib, 61% 39% 2,700,000 G N
TEXAS
Austin Waestbank Community Lib. Dist, 84% 16% 1,200,000 G N
Cedar Park Cedar Park PL 6% 4% 2,750,000 3 Y
Davas Oallas PL 88% 12% 10,050,000 G Y
Fort Worth Fort Worth PL 89% 1% 2,700,000 ] Y
Hauston Harris County PL, 65% 35% 15,000,000 G Y
UTAH
Amarican Fork Amarican Fork PL 7% 23% 4,700,000 e] Y
North Logan North Logan City Lib. 63% 37% 2,000,000 G N
WASHINGTON
Bremaston Kitsap Regional [, 67% 3% 1,600,000 G N
Pasco Mid-Columbia Lib, 72% 28% 750,000 S Y
WISCONSIN .
Merlt* T.8. Scott Fraa Lib, 47% 53% 3,000,000 G N
Neenah Neanah PL 52% 48% 5,000,000 G Y
TOTALS 55 Referenda 2% 8% $361,056,500 G=60%  Y=d4%,
S=40% N=56%
39 Passad 16 Faited
*Referenda that fated
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terms of the actual amount of money re-
jected as well as the percentage of
money rejected. On the other hand, the
5249 million approved this year is the
third highest amount ever approved in
the last 12 years and well above the 12-
year average of S193 million,

Voter approval rate

When the percentages of votes for
and against all of the 1998 referenda are
averaged, the national percentage of af-
fimative votes is 62%, which is just
below the 12-year combined average
approval rate of 64%. Nationally, [ibrary
capital ballot measure campaigns con-
sistently receive over 60% of the vote
(onty 1992 was below 60% at 59%).

Special vs. general elections

In 1998, 60% of the referenda were
held during general elections, which is
slightly below the 12-year average of
62%. In comparing the success rates of
reterenda held during special and gen-
eral elections, it appears that special
elections still have a slight edge. This
year the difference in the approval rate
was minimal (73% approval rate for
special elections, compared to 70% for
general elections); however, over the 12/
years, the data show that referenda held
during special elections passed 85% of
the time compared to only 76% of those
held during general elections.

This difference in the approval
rate between special and general elec-
tions should be taken with a grain of
salt by local library campaign planners.
What is by far more important than a
national average in the consideration of
when to place the library measure on
the ballot is the local economic and po-
litical environment. There are so many
local variables to be considered that a
slight advantage on average for special
elections might almost be considered
inconsequential.

Major campaigns

As is typically the case, a relative-
ly few camnpaigns accounted for a large
percentage of the money placed before
the voters, Table 4 shows the 11 major
capital campaigns that accounted for
65% of the funding attemnpted last year.

AKRON, OH

580 million; Passed: 59%
The Akron campaign to awhorize the
sate of 330 million of general obligation
{GO) bonds was the largest library cap-
ital campaign held this year. The mea-
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branch libraries ($30 million) and $50
million for the main library. In addition
to packaging the branch libraries to-
gether with the main library project, 1i-
brary supporters attribufe their success
to an extensive public information pro-
cess that was implemented well before
the political campaign even started.

Since all of the proposed branches
had been built in the 1950s or earlier, the
need for new libraries was obvious. The
main library need was equally apparent,
with 6.5 miles of library materials in
storage in the basement (inchuding half
“of the audiovisual collection) and only
35 parking spaces to serve a main li-
brary with over half a million patron vis-
ils per year. Fortunately, there was no
controversy between the need for the
branch libraries vs. the main library,
and, further, there was no significant or-
ganized opposition to the measure.

Regardless of the quality of the
preliminary spadework, library support-
ers didn't rest on their laurels. They
hired a political consultant who created
an aggressive campaign strategy that in-
cluded door-to-door canvassing, three
mailings (including one to absentee vot-
ers that arrived in the mail the same day
their absentee ballots did), yard signs,
and a get-out-the-vote {GOTV) phone
bank along with poll greeters and a
radio ad,

Taking nothing for granted, cam-
paign officials worked hard dght up to
election day. They knew their message
was getting through when one of them
approached the front porch of a poten-
© tial voter, and the resident looked vp and
immediately responded with the cam-
paign slogan: “1 know, I know, ‘Its
Overdue!”

ELGIN, IL

$28.0 million; Failed: 45%
Unfortunately, the [ibrary supporters for
the Elgin, 1L, library campaign weren’t
as successful in getting their main mes-
sage through to the voters. Even though
an operating levy had previously passed
at a 72% level, supporters were unable
to convince a majority of the electorate
to vote to replace their 30-year-old
building, originally constructed in 1965
when the service area had a population
of 55,000. That population had grown to
100,000 in 1997 and was projected to be
165,000 in 20 years.

The library management knew that

the facility would soon be incapable of

50

providing a reasonable level of service,
but the campaign was unable to effec-
tively communicate that fact. The build-
ing looked in reasonably good condi-
tion and wasn’t visibly crowded, so

wouldn’t be a diminution of library ser-
vices. In addition, the opposition played
upon local east/west discord in the
community, which is divided by a river,
The side of the community that wasn’t

*“TABLE 2: TWELVE-YEAR SUMMARY OF REFERENDA FOR PUBLIC LIBRARY.BUILDINGS ! - -

Other

Percenlage Yot Elaction Baliot ltems
Year # Pass Fall Amount Pro Con Gen  Spec  Yes No
1998 65 Fak 29% $361,656,500. 62% 38% 60% 40% 44%;, 6%
1597 58 84% 16% 367,944,431 6495 36% &§7% 3% 53% 473
1996 B4 89% 11% 28-8.2_35.8?7 GZ% I3% 52% 48% 53% 47%
1695 45 87% 13% 169,077,636 65%  35% G4%  36%  49% 51%
1904 53 72% 28% 244,389,776 B1%  3%% 83%  47%  36% 64%
1993 L] 75% 25% 185,874,983 61% 39% 84% 6% 45% t!:.‘:%
1692 23 T4% 26% 227,665.000 59%  41% 65%  35%  43% 57%
154 45 B5% 15% 348,420,142 B3% 3% B5%  35% 4% 46%
1590 44 80% 20% 182,755,394 65% 35‘:‘% 59% $1% A1% 49%
1389 51 5% 25% 394,759,648 1% 39% 65% 35% 41% 59%
1988 45 64% %6 134,475,602 §1%  39% Boa  40%  38%  42%
1987 &4 83% 7% 241,927,899 §9% 31% 69% 3% B7% 33%
ALL 599 $3,150,582,830
AVaG 50 79% 2% T §262,548,574 64% I6% §2% 5% 50% 50%

many in the community couldn’t un-
derstand the urgent need for a new
building. In other words, the need may
have bePn there, but it wasn’ tapparem
enough to voters.

This sitwation wasn’t helped when
opposition to the measure attacked the
library measure, claiming that a new
building wasn’t necessary and that an

going to get the library was encouraged
to vote against the measure even though
the site picked for the new facility was
strategically located to serve the entire
population.

By the time election day rolled
around even some of the library sup-
porters were confused about the need
for the measure, and, as often is the

“TABLE.8: TWRIE-YEAR SUMMARY OF-CAPITAL:OTLAV REFERENDA FUNDS -

Fiscal Total Amaunt Amount Amount
Year Requested Approved Not Appraoved
1998 $361,056,500 $248,758,500 $112.288,000 .
1997 357,544,431 244,759,263 123, 185.“168
1995 288,235 877 247,735,877 400,500,600
1895 169,077,636 138,353,541 30,724,095
1994 244 389,778 124,749,000 e 12,640,778
1893 185,874.983 130,174,983 £5.700,000
1992 227,665,000 141,790,000 £5.875.000
1991 348,420,142 315,020,142 33.4C0,000
1990 182,755,394 133,085,394 B f-Q..‘ﬁ?\_],OGD
198% 354,759,648 266,139,648 128,620,000
1988 138,475,602 101,420,602 ) 37,055.000 o
1987 241,927,899 223,972,859 17.955.000
TOTAL £3,150,582,850 $2,315,939,049 5834,643,041
AVG., | §262,548,574 $192,994,987 $69,553,537

4% 26%

addition would suffice. Further, the op-
position did a last-minute mailing to
targeted precincts saying that if the bal-
lot were approved it would double taxes
and if it-weren’t approved, there really
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case, when voters are unsure aboul a
batlot measure, they vote “No.” Given
the low voter turnout of a special elec-
tion, the impact of the opposition, the
ambivalence of library supporters as
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well as general voter apathy, the mea-
sure only obtained 45 percent of the
vote, well short of the necessary major-
ity. The next time the measure is put be-
fore the voters, library supporters will
probably place it on a general election
and will do more targeted mailings to
library supporters and special precincts.
Finally, the measure will have to wait
umtil the library building is more visi-
bly crowded and services start to no-
ticeably erode. This is exactly what the
library management was trying to
avoid.

ITULSA, OK

$22.0 million; Passed: 72%
The successful Tulsa ballot measure
was to provide money to remodel the
central library along with 16 branches,
expand six branches, and build two
new ones. Library supporters made
sure that every neighborhood would
gain something from the measure. This
campaign, unlike previous ones in
Tulsa, was the classic low-key, or
“silent,” campaign; it avoided an

.~ TABLE 4; MAJOR REEERENDA CAMPAIGNS'

brary service that is important to every
individual in the community. It is the
single most potent weapon in the arse-
nal of any library campaign commit-
tee, When people believe in what the
library does so much that they are will-
ing to stand outside in the rain on elec-
tion day and hand out reminders to
vote, it’s hard to lose. The resultant
72% landslide victory for libraries in
Tuisa speaks volumes.

FORT SMITH, AR

$17.5 miflion; Passed: 53%
The library campaign in Fort Smith,
AR, did not have the support of the
mayor or the lecal chamber of com-
merce, both of which were supporting
two competing ballot measures: one for
an improved civic center and the other
for riverfront development. Additional-
ly, there was some organized opposi-
tion, but it was not significant and
amounted to a few residents putting up
signs because they felt the location of

management, and, ultimately, laid th/
groundwork for the involvement of the
community,

Like so many library campaigns,
the grassroots  voluateer approach
worked well here. While no outside con-
sultants were hired for the .5¢ citywide
sales tax measure, library supporters
previously had experience with several
measures and knew that a door-to-door
canvassing campaign with yard signs
was an effective way to reach the voters
in their community. The campaign did
run & few newspaper ads, but no TV or
radio spots were produced in this rela-
tively low-budget effort. In the end, 53%
of the voters said “Yes" to the $17.5 mil-
lien [ibrary measure,

IHOUSTON, X

$15.0 million; Passed: 65%

The Harris County ballot measure was
for a GO bond .to finance five new
branch libraries. The library projects
were part of a countywide package of
libraries, parks, roads, and
bridges. The campaign for all of
the measures was put together by

a working group of businesspeo-
pie whose primary campaign tac- {

tic was to produce and run TV
and radio commercials. Library

Friends also handed out library
flyers, but the main message of
the campaign was simply to “Im-

prove the Quality of Life” in the

county, County govemment was

essentially saying, “This is what

all-out media blitz. By design, Location Amount Passed/Falled
the strategy was to have the mea- | JeoRon $80.0 Million Passed: 59%
sure decided at a special election ELGIN, IL 28.0 Miion Faiod: 45%
where there would be no com- —
. TULSA, OK 22.0 Million Passed: 72%

pettng measures and  voters
would be focused on the hbrary FORT SMITH, AR 17.5 Million Fassed: 53%
issue. Supponers were so confi- HOUSTON, TX 5.0 Malion Passed: 65%
dent of their approach that they PLEASANT HILL, CA 14.0 Millien Failed: 65%
even paid the $85,000 requiredto | pugato, co 14.0 Mition Failed: 34%
hold the special EI?CUOH' . SARASOTA, BL 13.0 Million Passed; 61%

Ten years eadlier, the library ALGONQUIN, IL 1.4 Mitfion Fated: 42%
had sold bonds for a facility ex- | = —

i MUNDELEIN, IL 10.0 Milion Passed: 55%
pansion program, and those _
bonds were now paid off. The | DALAS X 1.0 Milfon Passed: 83%

we are going to do for you if you

approve the money.”
Fortunately for the library,

new bond measure would simply
take the place of the old one and there-

" fore wouldn't require an increase in

taxes. In addition to spreading the ben-
etit around to the entire community, li-
brary supporters campaigned primarily
on their previous record: they had de-
livered the improved libraries approved
ten years earlier. Now it was time to up-
grade the facilities. The library had a
history of providing very good service,
and, as a result, there were a lot of sat-
isfied customers. In short, the people
liked what they have gotten from the li-
brary in the past, and they trusted the [j-
brary to continue to deliver high-quali-
ty service.

This kind of credibility with the
electorate can’t be bought with glossy
campaign literature or slick media ads.
It comes from years of hard work and
the honest delivery of the kind of Ii-

the new library would create increased
traffic in their neighborhood.

Again, the library measure was &
package deal with the central fibrary
project and three branches. The main
message for the campaign was “A Li-
brary in Ydur Neighborhood.” The plan
was to have every resident be within
two and a half miles of a library build-
ing. Like the Akron campaign (above),
the primary reason for the success of
this campaign was the preliminary
study sessions swell in advance of the
ballot measure decision, which in-
tormed people of the library's capital
expansion plan. Further, years before,
storefront libraries were opened in the
general focations planned for the
branch libraries. People responded well
to this step-by-step approach, which
built interest, confidence in library

LIBRARY JOURNAL/IUNE 13, 1999

the voters trusted their county
government to do what they said they
would do, and they approved the bai-
lot measure for the library by an over-
whelming 65%, which was the highest
voter approval rate of all of the mea-
sures on the ballot. It’s nice to see that
at least in some communities there are
still residents who have confidence in
their local elected officiais and that the
distrust of government isn't totally
pervasive,

How many times have we all heard
the respounse from library campaign op-
ponents who claim, “I"m not against the
library, I'm just against giving the
politicians more money by raising
taxes”? Library supporters are much
more likely to be successful if voters
understand they are voting to give the
money to the public library and not to
“big” government, N
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The Voter
vacuum

Part 2 of referenda shows that while property taxes may not be

the best solution for obtaining OPERATING FUNDS,
libraries continue to use them successfully

By Anne M., Turner

ROPERTY TAXES, widely used by municipalities to bankroll
their libraries’ operating funds, are fundamentally flawed. The
problem is they are static, a relic of our agrarian past that have
little to do with current economic or demographic reality. And, as my
somewhat jaundiced city manager remarked recently, “The feds and
the state have already taken the best tax (the income tax) and left local

- government {and libraries) with the
crumbs.” The best tax is one that reflects
the local economy, allowing government
services to expand or contract in concert
with the local ability to pay for them. This

sponses, libraries continue (in FY98} to
maintain a high success rate (83%) in
their effort to secure additional opera-
tional funding. Libraries had 82% of their
referenda passed in FY97, 84% in FY96.

fiscal flexibility has given im-
petus to libraries in California,

“TABLE 1: MEASURES GEVERATING LESS THAN $100,000/VEAR -

Further, of the 18 that failed (89
assed). five actually won favorable ma-
jorities, which were later discounted be-
cause of peculiar state laws. Tables 1
through Table 5 divide the operating fund
ballot measures into categories by ravenue
amount. In the “Less than $100,000”
group, there were 17 ballot measures, and
16 of them passed. The lone failure was
Fern Ridge, OR, where a solid approval
got trapped in that state’s election law,
which requires a 50% turnout of registered
voters for funding measures to be valid.
Only 38.1% came to the polls.

Among the 40 librardes in the
“$100,000 to $500,000” category, ten
went down to defeat, Two of
these also were in Oregon and

Texas, Arzona, and wherever Community Library Yeso  Amount  Tax two more from Ilinois, which
else it is legal to seriously ex- | JaRE will be discussed below.
plore sales tax revenue mea- DoverFox Croft  Thompson Free Lib. 100%  §70000 P There was one failure
sures in the future. MONTAHA and 11 wins in the “$500,000
Choteau Chotsau PL 72-28% 45000 P to $1 million” range, with the
Who’s showing up? Livingston Lwingston-Park Counly Lib.  65:35% 73845 P | majority being school district
. najority bemg
That said, we must deal | NEWYORK libraries in New York State.
with the current reality, that | EsstSyacuse - Bast Syracuso Free L. bas1% 25000 P Among the libraries in the
. A Hammongsport Hammaondsport PL $5-35% 35,000 P e iy P
the fate of additional Hbrary | Hoey Community Frea L. 72.88% 57,328 P $1 million to $5 million
expenditures, whether for | Mcoaw Lamont Memorial Free Lib. §-19% 15000 P range, 29 passed and four
H : New City New City Lib, B84-36% 7,000 P : W
construction hor operations, Potereon, Homorial Lo, siasn  1oes8 P failed. One of the taxlurqs
rests in the hands of those Pogtar Ridge Hazard Lib. 7050% 20000 P was yet gmmher Oregon k-
who show up at the ballot | Spencer Spercar Lo, 6332% 10000 P brary, which won 59% 41%
box—if they show up at all. | Stony Cresk Stony Creek Free L. 75-25% 500 P but lost because of the elec-
- - 3 Wayland Wayland Free Lib. 81-19% 75,000 e R . . ..
Judging by this year’s 107 re- tion law, requiring a mini-
OHIO
Detphos Delphas Free Lib. 13.07% 48700 P mum turnout for passage.
Deita Delta PL 59-41% 90000 P The other three losses were
Anne M. Turner is Direclor, Santa CREGON - by overwhelming margins,
Cruz City-County Library System, | veneta® Fem Ridga Lib. Dist. 63-37% 63800 P and, frustratingly, two of
g/}: Sh? ?thT guh[hor of Cl;gf;{?g PEHHS‘YLVANIA ' - them were asking for funds
olitical {Neal-Schuman. 1537). DuSis Dusois PL 51.49% 41,000 P to operate new facilities that
It Comes with the Territory — b had P
g_Mn‘i"Faﬂf{“i ‘1/993}); a?d 1257 TOTAL: 17 PASS! 16 FAIL: 1 $764,443 the v'?';*aeésne:l c:tlzzz)?;e“i\flore
orthcoming Vore Yes for Libraries! TAX PP Tax: § - Gates ¥ “Relerenda that lafad v by
(McFarland, spring 2000) " P = Property Tax il eleren z than- $5 million,” includes
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large urban libraries, starting with Totedo-
Lucas County in Ohio, which won $5.7
million, and then jumping to requests ex-
ceeding $10 miltion: Cleveland and Muit-
nomah County (Portland, OR). which also
passed, and measures in Contra-Costa
County in the San Francisco Bay Area and
the aforementioned Miami-Dade County
in Florida, both of which failed.

Can’t win for losing

{'d place libraries from four states
in a “Can’t Win for Losing” category—
either because of their election Jaws or
demographic peculiarities, For example,

election—March 1998, Although the
conventional wisdom has always been
that tax measures are best put before the
voters in off-years, Zack believes this tac-
tic no longer works. Recent research sup-
ports his view. It concludes that antitax
activists benefit from low-tumout elec-
tions because they get their voters to the
polls. It is the pro-services and, specifi-
cally, pro-libraries people who are guiity
of apathy on election day and must be
persuaded to vote if we expect to win,
The stay-at-home phenomenon
also plagued Oregon libraries. In a
statewide election held in May 1998 in

more than half of the ques-
tionnaire responses (56 of

TABLE 2: MEASURES GENERATING $1G0,000 10 §$500,000/YEAR

which five libraries had property tax
measures on the ballot, four of the fiv
passed but were disqualified because o
low voter turnout. In November, the
Multnomah County Library ( Portland)
squeaked by with a 51%-49% victory,
on the same ballot as a physician-assist-
ed suicide measure.

Whose sales tax is it anyway?
Then there is my home state of Cal-
ifornia, where five libraries were on the

. ballot, three of them for sales-tax mea-

sures. Solano County passed its sales tax
proposal with 68.1% of the vote, Contra
Costa County passed, too, but,
heartbreakingly, fell two

167} came from libraries in Community Library YesNo  Amount  Tax points short of the state super-
New York State, where the | amrzona majority  requirement  of
law requires that school and Mesa Mesa PL VE4dt  $280000 8 066.6%. Two other libraries
library budget increases are | caurommra passed property tax measures,
subject to voter approval. Coalinga Coalinga-Huren Ub, Dist, £8-32% 120.000 e th o ino H
.Je. © PP‘ .a Hogister’ San Benito Counly Lib. SB-45% 450,000 8 both ?amenn? th.e ,requued
Th lude t two-thirds, which isn’t
18 MCIUGEs an association | yooiore par Bruggemayar Memorial Lib. 67.33% 290000 P Wo-thirds, which isn’t easy.
(private) library t.hat [eCEIVEs | o ane 1 asked several [ibrary
soine money, which explains Grand Jucion  Mesa Counly Public Ub. Dist.  85.45% 280,000 P directors around the country
M M . Ll
why the Stony Creek Library CONNEGTICUT why more libraries weren’t
in the Adirondacks reported & | now Farmol New Fairield Frea PL B0-40% 332000 P opting for sales tax measures.
$500 ballot measure last ¥Year | \iiinors ; The responses ranged from
l'asked a Long Island li- | emum: Town and Counrty Pub, Ub. Dist. 47-53% 140,000 P “it isn’t legal here” to “be-
tan wheth it w: ta Mudelain® Fremont PL 37-83% 130,000 P ause we've alw
braria £ .et e d asn‘t Northiake Northlake PL Dist, 81-3%% 330,000 P cau ,2,1[ anS (];[lad the (
waste of time an money to | g e Round Lake PL Dist S4.48% 250000 P property tax.” One director (
be constantly mounting bal- Zion Zon-Benton PL Dist 3862% 400000 P pointed out that if the lbrary
lot measure campaigns just NEW YORK . proposed going for sales tax
to fund normal cost increas- | Cazenovia Cazenovia PL, 78:22% 185000 P instead of property tax sup-
t A LT Comwan Comwall PL, 7030% 449,731 P -
€8 \ive“’ Sh‘e.SElld, s a Fayetavilla Fayeltavite Free Lib, 70-303% 240,000 P pvor.t, the current sales tax re
way tor the citizens to con- Goshan Goshen PL & Histarical Soc. 57.43% 452979 P cipients woyld f:ght them
trol taxes. And we haven't | areenspon Floyd Memorial Lib. B1-19% 415563 P tooth and nail as interlopers,
had too much trouble.” She’ Madboro Marbaro Frae Lib. 9% 05254 P even if they were propasin
.a(ti] . o I N £ E 56\? 5 Mattydale Satina Free Lib, 67-33% 133,000 P dded sal yt prop &
right; only one of the 56 New | ,* V> Lee-Wheden Memorial L. 97.3% 32,172 P added sales taxes.
York measures was defeated, Monroa Monros Frae Lib, 56-443% 288000 P Another entrant to my
In Wlinois, five of the :ﬂ‘m‘?"‘;o ;‘;"::”k Eb'c iord PL :i;:*f 2;3-;:; : “Can’t Win for Losing™ cate-
: onticel elbert B. Cral % o . . -
seven ballot measures fa;legl. Penn Yan Pona Yan BL 92.8% 327706 P gory is the Miami-Dade PL
All of the failures were in Saugedies Saugertes PL, 98-2% 188000 P System. Just four weeks be-
what Daniel Zack, the direc- Warwick'  Aber Wisner PL ., 2575;% ;g.ooo : fore a countywide election
tor of the Gail Borden Public | tashingionte Hofiat L of Washingionite oo " scheduled for November 14,
Library in Elgin, calls the oo 1997, the Miami-Dade Coun-
“collar™  counties  around Aronymous®  Ancnymous 3070% 291000 P ty Commission d::cide.d. to
Chicago. Over the last 20 | Anonymous: Anoaymeus 46-54% 205000 P throw a two-year, $30 million
years these areas have expe- ;U;% . :W: L Memorial Pt :;“-52’;" :gg-g f: property tax measure on the
rienced tremendous growth, | Madson {htan-Barin Tp. Lbs 7426% 1800 b ballot to replenish the Ii-
requiring high property taxes | cakwood Wright Memarial PL 80-20% 210900 P brary’s Book Trust. There had
to kegp‘up with school build- ?;2"’,#3” Late LOE":;f; sLLyDomms Branch :fg: ::?g ;’ been 1o advance p]annu}g. no
ing 1ntrast\rfu<;ture develo;{a- Wadsworth Wadsworth PL 6832%  489.000 f?[ndr‘z’]‘jg:fr]lg, nohpretplarattop e;t
ent, etc. Volers appare all. With a hastily raise
find it bard to derstand the | OREGON 320,000, lib /
find it hard to understand the Ancaymous® Anonymous 8634% 405000 P WA, library - supporters
need for more money to sup- Grants Pass® Josephine County Lib. 48-52% 310,000 P bought media time, obtained
port growth in services, too, TEXAS 7 endorsements, put together
Austin Westoark Communiy Lib, Dist.  84-16% 354,000 & mailings, and worked to get
Stay at home equals failure VERMONT the word out. They explained
Zack also points out that | Rutand Rutiand Feee Lib, 6436% 483448 P that the additional cost to a
six of the i‘even measures and TOTAL; 40 PASS: 20 FAIL: 10 $11,303,845 ; fLouse};]old \»jvouldf be no more
only one o the successes were TAX: P = Propery Tax; § = Swes Tax | *Fleferondia that faeq than the price of an average
on the ballot in a low turnout hardcover book.
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18 HE@P{%@{EE tost, 40%—060%, for
two reasons: low voter tumout and the
other measure that was on the batlot. Only
12% of the registered voters cast ballots.
And a big majority of those who did vote
live in the City of Miami, where the bai-
lot also contained a hotly contested runoff
election for mayor. It was the library’s bad
luck that the runoff brought out legions of
very conservative, antitax voters.

Two success stories

Finally, let’s look at two success
stories, The first is in Huoma, LA, the
home of the Terrebonne Parish Library.
This library had three tax elections in
two years, which sounds like a night-
mare if ever there was one, The first, in
January 1997, was for increased proper-
ty tax millage. The library lost badly, In
October 1997 the board decided 10 go
back 10 the voters for a renewal of the
existing tax, knowing full well that it

with a sales tax proposal. Needing only
a simple majority, it passed by 52%.

As Director Mary Cosper LeBoeuf
commented in a letter accompanying
her questionnaire, “The irony is that the
election that was defeated in January
1997 would have generated the same
money as the .25¢ sales tax, The sales
tax is paid by everyone; whereas, the
property tax is only paid by land- and
homeowners...." With all due respect to
LeBoeuf, her comment overlooks the
fact that tenants also pay property tax
through the portion of their rents calcu-
lated for that purpose.

Until recently, public libraries in
Texas have been private institutions
funded by a variety of sources. But now
the state legislature has authorized the
creation of library districts. The West-
bank Cornmunity Library District out-
side Austin was encouraged to take the
lead in forming
such a district and

contract for an opinion poll in advarce,
for the usual reasons: to find out what
the voters care about and the chances for
passage of a new tax for libraries,

The polling consultant, who was a
self-described bookstore user, turned out
o be so negative about public libraries
that the staff had to fight to get the right
questions asked. However, he was suit-
ably chastened by the positive numbers
his polt produced. The board agreed to
go to the voters with what Director Beth
Wheeler Fox reports were actually tiree
issues on the January 17, 1998 ballot:
one creating the district, one adopting a
sales tax to fund it, and another electing
a slate of trustees. The whole shebang
was passed 84%--16%. May that polling
consultant spend the rest of his days
wandering aimlessly in a megabook-
store, looking for something published
before 1998, ]

A:NEASURES GENERATING $1

wasn't enough to operaie the library but  going to the voters |
. ., . . Community Library
not wanting to interrupt service. That for funding. The PPTITTYT
bmoeazure p.ilSSf:d.[Tt‘hetIﬁ in April 1{19'98}}13 EVest(?agk ) cJlle;*ary Fairfield Solano County L. 6802% 3700000 S
g Wi G the v
arg again wen Olers, tiis time Oar ecldea to COLORADO
— " o E— . Anonymous® ANOnymous 40-60% 2,170,000 P
TABLE 3: MEASURES GENERATING $500,000 TO $1 MILLION/YEAR ILLINOIS
Community Library YesMNo  Amount  Tax Algonquin® Algonquin Area PL 27-73% 1,500,000 P -
Elgin® Gail Bordan P -60% 1,000, P
LOUISIANA lgin ail Bord L 40-80 000,000
Houma Tetrebenna Parish Lib, 75-25%  S880000 P LOUISIANA
Natehitoches Natchitoches Parish Ub. 75:25% 750,000 P Huoma Tarrebonne Padsh Lib, 52-48% 3300000 S
NEW YORK Thibodaux LaFouche Parish PL 51:45% 1,400000 P
Batavia Richmond Memoria? Lib. 87.13% 695608 P HEW YORK
Elienville ENenvitia PL & RMuseum 93-7% 556,071 P Cliften Park Shenendahowa PL 87-13% 1,260,702 P
Glens Falls Crandatl PL 65-35% 829,500 P~ East Islip East Isfip PL §6-24% 1,863,628 e
Lockpart Lockport PL a0-20% 855,600 P £ast Meadow East Meadow PL 74-26% 3771,105 P
North Tenawanda  Nerth Tonawanda PL 58-42% 886,000 P Haversiraw Haverstraw King's Dacghters PL 9193 1,300,000 P
Noreich Guernsey Memodal Lib, 82-18% 601,830 4 Hawlalt Hawlett-Woodmere PL €1-39% 2,800,627 P
Vafey Coltage Valley Collage Free Lib. 75-25% 984,510 P Holbrook Sachem PL 78-22% 3,900,000 P
oo Huntington Huntingten PL 77.23% 3115850 P
1sip Isfip PL 89:11% 1,807,514 P
e e pontor P Sk o0 P Livarpool Livampoot PL 63.37% 2823986 P
dnesvi Horley Lib. Bf-3g% 763000 P Long Beach Long Beach PL 57-43% 1,948,105 P
PENNSYLVAMIA - Massapoqua Plainedgse PL 63-37%  1,655.181 P
Warmen® Warren County Lib, Dist. 30-70% £85,000 P Middletown Middietown Tarall Lib, 55-45% 1,32900 P
} Nanuet Nanuet PL 74-26% 1,269,945 P
TOTAL: 12 PASS: {1 FAIL: 1 $9,212,197 Newburgh Newburgh Free Lib. 67-33% 1931692 P
. ] ) ] ! Nyack Nyack Lib. 81-19% 1,100,400 P
TAX: P = Property Tax; S = Sales Tax Referenda that laited Ossining Qssining PL 67-33% 1,582,812 P
Patchoguae Patchague-Medford Uib. 65-35% 4,560,386 P
PO —— Paad River Pearl River PL 88.22% 1,279,708 P
., TABLE 5: MEASURES Port Jeffersan  Port Jetterson Free Lib. B515% 1,466,806 P
o | i ; ) Rockville Centre  Rockville Centre PL 71-29% 1,709,900 P
mmunity Lbrary VesiNo  Amount  Tax Seaford Seatord Public Lit, B5-15% 1079838 P
CALIFORNIA X . Shidey Mastics-Morichas: Shirfey Comen.  72-26% 3,718,087 P
Ptaasant Hill* Contra-Cosla County Lib. 65:35% $11,250000 S Spring Valey Finkelsteln Mamorial Lib. 66-44% 3700000 P
FLORIDA OHIO
Miami* Miami-Dade PL Syst. 40-60% 30,000,000 P Medina Medina County Dist. Lib. 5743% 2000000 P
OHIO - - Shaker Heights Shaker Heights PL £5.35% 2588219 P
Cleveland Cleveland PL 5i-49% 15657000 P OXKLAHOMA
Toledo Toledo-Lucas County Lib, 78-22°% 5750000 P Tulsa Tidsa City-County Lib. Syst, 73:27% 2500000 P
OREGOH ’ OREGON
Portland Kultnomah County Lib, 51-48% 16,700000 P Bend® Ceschutes County Lib. 59-41% 3,700,000 P
TOTAL: 5 PASS: 3 FAIL: 2 $79,357,000 TOTAL: 33 PASS: 29 FAIL: 4 $74,632,3114
TAX: P = Proparty Tax; § = Sa'es Tax *Relerenda that faied TAX: P = Property Tax: § = Sales Tax *Referenda that faked
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AGENDA
WORKSESSION

PLACENTIA LIBRARY DISTRICT
AD HOC COMMITTEE ON INCREASING LIBRARY USAGE

July 28, 1999
7:00 P.M.
Library Conference Room

AGENDA DESCRIPTIONS: The Agenda descriptions are intended to give members of the public notice and a
general summary of items of business fo be transacted or discussed, The Ad Hoc Commitfee may lake any action
which it deems to be appropriate on the Agenda and is not limited in any way by the notice of the recommended
action. '

REPORTS AND DOCUMENTATION: Reports and documentation relating to Agenda items are on file in the
Adminisirative Office and the Reference Department of Placentia Library District, and are available Jor public
inspection. A copy of the Agenda packet will be available for use during the Ad Hoc Committee Meetings. Any
person having any question concerning any Agenda item may call the Library Director at 714-528-1925, Extension
203.

L. Roll Call Administrative Assistant

2. Adoption of Agenda

This is the opportunity for Ad Hoc Commitice members to delete items Jrom the Agenda, to continue items, to
re-order items, and to make additions pursuant 1o Govermment Code Section 54954, 2(h).

Presentation: " Library Director
Recommendation: Adopt by Motion

3. Minutes of the June 23, 1999 Ad Hoc Committee Meeting,

Presentation: Library Director
Recommendation: Review, Receive & File

4. Oral Communications

At this time, in accordance with California Government Code Section 54954.3, members of the pubiic may
address the Library Ad Hoc Committee of Trustees on any matter within the jurisdiction of the Ad Hoe
Commiltee,

In accordance with Library Board Policy adopted on April 13, 1992, presentations b w the public are fimited
0 3 minutes per person.

I accordance with California Government Code Section 54954, 3, members of the public are also permitted
to address the Ad Hoc Committee on specific Agenda ltems before and at the time that an Item is being
considered by the Ad Hoe Committee.
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Action may not be taken on ftems ot on the Agenda except in emergencies or as otherwise authorized by
Government Code Section 54954.2(B),

5.  Report on actions taken since the June 23, 1999 meeting. (Minter)

6. Report from Coffee Service Task Force. (Minter, Smith & Shkoler)

7. Report from Entry Way Task Force. (Ammar, Burkich, Masters & Wood)

8.  Report from Signage Task Force. (Smith, Stark, Willauer)

9. Report from Window: Treatment Task Force. (Minter, Shkoler, Waod)

10.  Develop recomsmendations for the Library Board.

11.  Set date, time and agenda topics for next Ad Hoc Committee meeting (August 257 is the.4‘HWednesday)

APYOURNMENT

12.  Review of Action Items.
::Vo action or discussion shall be taken on any iférn not appearing on the posted Agenda, uniess ciithiorized by
v,

13, Adjourn

R EERFAF R FHENCERTIFICATION OF POSTINGHF###% sk k£ 55 btk 4 4 %%

1, Wendy Goodson, Administrative Assistant for Placentia Library District, hereby certify that the Agenda for the July
28, 1999, Ad Hoc Committee on Increasing Library Usage Meeting of the Placentia Library District was posted on
Thursday, July 15, 1999,

7 A itr

July 15,1999, 11:27 AM
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Placentia Library District
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Facilities Upgrade Program

July 21, 1999 olEC, Inc.






Topics of Discussion

e O R A R R e N T A

v" IEC Background
v" Energy Efficiency Improvements
v California Government Code 4217

v" The Process

July 21, 1999 ©IEC, Inc.
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IEC Background

L B S G Wl 8 0 G e i _Eggagﬁgggaga@aﬁggﬁmggsg__ﬁgggﬁggaggﬁsﬁggég_%%sas%géamE_a_.q.§_=._%g_z_amEEEEQQE“E_%&_E&%E,ﬁ_m_é_.:._,ﬂ._é__g_";éa,ﬁ_%_é‘,w_%_,,,_ﬁ_é_m:_

v¢ Headquarters - Marin County, California (San Francisco Bay Area)
v Satellite Offices - San Diego, CA; Scottsdale, AZ; and Reno, NV
% Manages over $150 million in energy purchases

%¢ Manages over $50 million in energy efficiency projects
w¢ Professional organization specializing in energy supply and energy conservation
projects
v¢ Customized energy consulting services
v¢ Clients include Tosco (Circle K and Unocal 76 stations), Reid Plastics,
Oakland Public Schools, San Jose Unified School District,
City of Encinitas, William S. Hart Union High School District,
Chula Vista Elementary School District

July 21, 1999 | ©IEC, Inc.
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Reasons to Retrofit

Iy B R e i

B s s e N o e R e e B W A O (N e

v Replace aging, inefficient equipment

v Reduce potential equipment downtime

v Lower maintenance & operational costs
v Regulatory changes

v Increase comfort

v Reduce utility bills

v Reduce energy consumption

July 21, 1999 ®lEC, Inc.






Energy Efficiency Improvements

B e e A R A 3 B R A S s e

A R o e B P L R ey T e

®» What is the most effective procurement process? a\
v Single point of contact with complete project oversight ‘. _‘
v Flexibility to customize a program to fit the needs of your facilities

v Cost-competitive project development process

v Utilization of California Government Code 4217

®» What work can be included?
< Lighting, HVAC, Controls
+ Domestic water conservation, Irrigation conservation
v Waste Management/Recycling
v Secure Utility Incentives

)

®» How do I measure results?

v Proven and effective measurement process
July 21, 1999 | ®/EC, Inc.
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il B e s e R e e e A

Was passed because:

v Majority of public facilities have old, inefficient
HVAC equipment

v Provides a means for facilities to upgrade
equipment and pursue energy conservation

v Minimizes up-front costs and barriers to
implementing these measures

July 21, 1999 . ©lEC, Inc.






Performance Contracting

A A A e e

i bbb A s e T R R e T R S e

v Meet specific performance criteria: comfort,
reduced utility bills, reduced maintenance costs,
reduced energy consumption (Accountability!)

v Turn-key solution including survey, design,
installation, project management, and
measurement & verification of results

v Project eliminates typical delays and change
orders

July 21, 1999 ®IEC, Inc.






How the Program is Funded

AL it i e L i e O B A LR T e R

v Energy and operational savings
v Grants, Foundation contributions

v Maximizes all funding sources

July 21, 1899






» Top Quality, Energy-Efficient Equipment

» Competitive Price

» Turn-Key Solution
v Design
v Installation
v Project Management
v Measurement & Verification of Results

» Guaranteed Performance

» Financially Guaranteed Results
» Maximizes 4/l Funding Sources

July 21, 1999 ®lEC, Inc.






The Process

e R A O e R A L e B e R R R e R e e T e e e e s e

» Library Board Presentation

v Conceptual Overview
v Letter of Authorization

» Engineering Survey

» Library Board Presentation

v Results of Survey
v Contract Authorization

July 21, 1999 ®fEC, Inc.






Questions and Answers

R e R R T j f DB T O i

Please feel free to call with any additional questions:

Nancy Rorabaugh
(800) 500-6711
nancy@iecservices.com

July 21, 1999 ©/EC, Inc.






