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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Truétees

FROM: Jeanette Contreras, Library Director

SUBJECT: Partnership with the Placentia Yorba Linda Arts Association

DATE: January 17, 2011

BACKGROUND:

The Placentia Yorba Linda Arts Association (PYLAA) has traditionally exhibited artwork

from their members here at the Placentia Library. The artworks are professionally presented
and draw a large number of patrons to the Library,

As part of the re-flooring project, the southeast wall will be utilized to feature artwork from
members of PYLAA. Library staff recommends that the Placentia Library District establish a
partnership with PYLAA to provide monthly artwork to be displayed on the southeast wall of
the Library, across from the new circulation desk.

Administrative Assistant Marisa Timothy will be the Library’s contact to coordinate
activities.

Attachment A is the proposed agreement,
FISCAL IMPACT: $250 annually for staff time
RECOMMENDATION;

Authorize the Placentia Library District to enter into a partnership with the Placentia Yorba
Linda Arts Association to provide artwork for the library as specified in Attachment A.
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Placentia-Yorba Linda Art Association (PYLAA) Agreement with the
Placentia Library District (PLD)

1. PYLAA would provide up to 10-12 framed paintings (half sheet or quarter sheet- 22 x 28 or
16 x 24).

2. PLD would hang the paintings. PYLAA would deliver them in a two day period. PLD would
remove the paintings and have them ready to be picked up by the individual artists. The
individual artists would also be responsible for delivering them to PLD.

3. The contact person for PYLAA will be Dixie Moore at (714) 579-1935 and for PLD will be
Marisa Timothy at (714) 528-1925 x200

4. PYLAA would expect to change them out about every 1-2 months.
5. PLD will not hang other artist's work.

6. PYLAA will be allowed to put name tags on each painting for selling the artwork.

Dixie Moore, PYLAA ~ Jeanette Contreras, Library Director
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM:; Jeanette Contreras, Library Director

SUBJECT:  Travel Authorizations: Special District Leadership Academy on February 24,
25, April 1 and 14, 2011 in Ontario.

DATE: January 17, 2011

BACKGROUND:
The Special District Leadership Academy is a program consisting of four modules:
Governance Foundations, Setting Direction/Community Leadership, Board’s Role in Finance
and Fiscal Accountability, and Board’s Role in Human Resources. The program will be held
in Ontario and the dates are:

e February 24 & 25,2011

e April1 & 14,2011

Cost is $800 per attendee for all four modules.

Attachment A is additional information regarding the four specific modules for the Special
District Leadership Academy.

FISCAL IMPACT: $800 - $4,000 depending on attendance.
RECOMMENDATIONS:

1) Determine which Library Board of Trustees would like to attend the Special District
Leadership Academy on February 24, 25, April 1 and 14, 2011 in Ontario.

2) Authotize travel expenses for $800 per Trustees for the Special District Leadership
Academy to be drawn from the general fund.
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CSDA Special District Leadership Academy | ~
Premiere Governance Training for Directors & Trustees! : Co-sponsared by . SDRMA.

CSDA's
Special District
Leadesship Academy

Module 1 - Governance Foundations

Governance Foundations, the first of four madules and the core of the Special District Leadership Academy -
series, provides the basic information needed by board members, general managers and staff to buildan

T ;@%@é feffecﬁve and functional governance team. This course teachas the fqundatiqna! kno‘."v!‘edge and skills that ;
,@iﬁﬁfﬁi ﬁéﬂvl} 3 identify and define the essential building blocks of a successful board, focusing an critical elements of :
i govemance: . :

: ﬁ%%gf“ o o Effective Trustees * Individual/Team Standards -
T o Board Mindset e Board's Role and Responsibilities o

i “%gj(sgfg ' e Structure, Process and Pratocols A

U SEhed ﬁi%i* oot :  Directors/Trustees will [earn to: “Hc’{p ed dm.{'ﬁ, my role as :
syouEosionsbil “%CE ﬁ%ﬁbgfgﬁ i Developaunity of purpose. a new director,” N
1 aders ‘?j n@“@%*@ﬁ@ﬁﬁ}% : + Uinderstand the board's role in the district. : T o

i 0’"‘?%231 lGliGanan i e Buildastiong, positive, functional board culture, ~D. Albright, Dicector, .

¢ & e Organize the farmal structure of the board, Greatar Valtejo Recreaticn Disuict

............................................................................................................................

Meodule 1 - Locations
Ontario — FEBRUARY 24, 2011 — Cucamonga Valley Water District - [Course Code: LAGFO1]

Sacramento — MARCH 31, 2011 —Red Lion Hote! - {Course Code: LAGFO?]

f;%% oIt With SDRMA Safety/Claims Education Day! SAVE $100.00  ONLY $125.60 Member
‘ifé%i Monterey — OCTOBER 10, 2011 — Marriott Monterey - [Course Code: LAGF03] :

R

Gostpericl

Module 2 - Locations :
Ontario — APRIL 1, 2011 — Jurupa Community Services District - [Course Code: LASDO]
Sacramento — MAY 2, 2011 — CA District Attornays Association - [Course que: LASE02)

................................................................................................................................
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The third mudule in ‘e “series takes a close !ouk at huw the spemal d|stnct buard cames uut lts fi ducuary espansibilities,
district budgets arguabiy the most SIgmﬁcant polzcy document i ina spemal district, shows how dlstnct goa]s are o
- boards misst do more than just adopt budgets but must also momtorthem receive and evaluate audtt réporls;
develupment _Now ‘mote. than ever, spema[ dJstrlct buards mUSt understand and fulﬁil fiscal superiision and overs

Module 3 - Locations . :
Ontario —~ FEBRUARY 25, 2011 — Jurupa Community Services District - [Course Code: LAFADT] . : !
Sacramento — APRIL 28, 2011 — CA District Attorneys Assciation - [Course Code: LAFAOZ] |

i SDRMA CIP Points

Module 4 Boards Rcie In Humah Resources -

The Board s Role in Human Hesources the fourth and final module in the CSDA Leadershlp Academy series, puts the spnthght or

i district buards ‘interface with dlstnct personnel This module addresses the board's 0ngolng relataonshlp wﬂﬁth

i hired by the board; senfor staff, and other district staff Itdlscusses the boards ruls in evaluatin
. regulaung its relauons wnth !ts human resuurces . .

srerenrsarr

Pamclpant W|il learn. o il
- ¢ Todgvelop gmdelmes fo assessmg the pen‘ormance of the genma] manager o
2.« To determin a pratoco! for 2 approvmg personnel pﬂlIGIBS - o
"o Tocreated process. for approvmg jOb descriptions and organlzatmnal structurs.’ o
) The conf dentfality and regal J:ablimes of a dlstnctboafd memher o

Module 4 - Locations : ‘ ‘
Sacramento — APRIL 14, 2011 - CA District Attarneys Assaciation - [Course Code: L AHROT] :
Ontario — JUNE 24, 2011 — Jurupa Community Services District - [Course Code: LAHR02]

SDRMA CIP Points 7
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Jeanette Contreras, Library Director

SUBJECT: Travel Authorizations: How to be an Effective Board Member on January 27,
2011 in Riverside.

DATE: January 17, 2011

BACKGROUND:
The “How to be an Effective Board Member” workshop will be held on January 27, 2011 in
Riverside. This is a workshop for new elected and experienced special district officials.

Cost is $225 per attendee.

Attachment A is additional information regarding the How to be an Effective Board Member
workshop.

FISCAL IMPACT: $225 - $1,125 depending on attendance.

RECOMMENDATIONS:
1) Determine which Library Board of Trustees would like to attend the How to be an
Effective Board Member workshop on January 27, 2011 in Riverside.

2) Authorize travel expenses for $225 per Trustees for the How to Be an Effective Board
Member workshop on January 27, 2011 in Riverside.
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How To Be An Effective Board Member

An essential workshap for both experienced and newly elected/appointed special district officials,

[ A SACHAMENTU‘ - JANUARY 6, 2011 - CSAC Conference Center - - [Course CUHEBMOH

Leading a special district as an experienced or newly elected/appainted official is hath Agenda .
exciting and challenging. Your have accepted the responsibility of representing your ° 8:30—9:00 a.m

constituents and customers in the most effective and profes-sional manner possible.
This will demand that you acguire or maintain the necessary skills to govern a special
district. The How To Be An Effective Board Member training has been dasigned

Registration
o 8.00 a.m. H1200pm

specifically for spacial district hoard members and board ehairs/presidants in order to Workshop
provide the tools, background and overall knowledge necessary to help navigate the © 12:00 - 1:00 p.m.
Eenmmmn,  first year of governing a special district and be an effective leader. Lunch provided
Meets AB:1234 - |8 ¢ 1:00 - 400 p.m.
HUITEIEIE] Workshop participants will learn: > Workshap
» The major legistative issues that affect spacial districts (Prop. 13, ERAF,
LAFCO, state and local fiscal relationships, etc.).
e The basics of special districts, including their history, structure, organizational
SDRMA CIP Poivis differences, fund'mg machanisms arlld. tﬁe ro_Ie Ehey play m‘c_ommumtles. _
. : o A board member's role and responsibilities including: making and approving
appropriate district palicy, community leadership, strategic thinking and
developing a board's vision.
 The laws that govern special districts and their board members.
« . . b b d . b T : CDSt . . ’
Best instructor [ have had in board training CSDA member  $2%5

—R. Hanson, Director, Solano frigation District : Non-member  $375

T T T T D T T P P T T T T P P PR

aa
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees
FROM: Yesenia Baltierra, Human Resources/Finance Analyst
SUBJECT:  Update on the Circulation Supervisor Recruitment

DATE: January 17, 2011

The Human Resources/Finance Analyst will provide an update on the current status of the Circulation
Supervisor recruitment.
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PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Naming of Children’s Department in Honor of Dixie Shaw

DATE: January 17, 2011

BACKGROUND:

The Placentia Library Friends Foundation (PLFF) has discussed the possibility of honoring a
long-time supporter of PLFF, Ms. Dixic Shaw. One recommendation is to name the Librarys

Children’s Department after Ms. Shaw because of her passion and commitment to children
and liferature,

Ms. Shaw and her late husband, Mr. Gordon Shaw, have provided funding for many of the
children’s programs, including Lapsit and Pocket Tales. Through Ms., Shaw’s generosity, the
library staff has been able to attend several worthwhile trainings related to the promotion and
education of music. She has also contributed to the development of the adult and children’s
book collection.

PLFF would like the Library Board of Trustees to consider their wish to honor Ms. Dixie
Shaw by naming the Children’s Department after her.

FISCAL IMPACT: $75 staff time

RECOMMENDATION:
Action to be determined by the Library Board of Trustees.




Agenda [tem 35
Page 1 of 2

"PLACENTIA LIBRARY DISTRICT BOARD OF TRUSTEES

TO: Library Board of Trustees

FROM: Jeanette Contreras, Library Director

SUBJECT: Discussion on the Placentia Library District’s Infrastructure Needé
DATE: January 17, 2011

BACKGROUND _
Upon a cursory assessment of the Placentia Library District’s infrastructure current

condition, the following items were identified as needing improvement:

Interior
e Central HVAC — Inconsistent temperature throughout the library.

- o Staff lounge area — Kitchen cabinets, sink, faucet, refrigerator & water heater.
e Women’s and men’s staff restroom — Need new sink and faucet.

e Computer server room — Better cooling system.

o Children’s area — Water fouitain needs a faucet, water pipe over the children’s area
need reinforcement (pipes vibrates and make a loud noise around the children’s area),
reference desk needs refinish or replacement.

e Children’s Storytime Theatre — Need one designated area to conduct storytime.
Currently children’s programs are conducted in an unclosed area and they create

disruption for other patrons using the library.
o Meeting room — Leaking in somie area. Need to expand and remodel.
e Carpet and floor equipment — Carpet cleaning extractor & floor buffer,

‘o History Work Room — Need more space. Current space is insufficient to maintain,
preserve, and expand the collection,

e Friends Sorting Room — Need more space and better security of shelves.

¢ Check-In Desk — Not efficient use of space. Perhaps consider remodeling this space
into a coffee/pastry countet.

e Public Restrooms — Need privacy pamtlon in ADA restroom, Keyless restroom
access for both restrooms,
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Exterior | : ' : .
° Bookdrop in parking lot — Need bookdrop that is more ergonomics for staff’s safety.

® Loading loading dock area — Metal poles need reinforcement & uneven pavement by
entrance to the Joading dock and the bookdrop.

° Parking lot — Need more lighting by the Employee of the Quarter & Trustee parking
spaces, ' A

e Hast wall - Need to reseal from outside.

e Outdoor marquee — Location to be more prominent, e.g., Chapman and All America
Way corner.

FISCAL IMPACT: Information not available at this time.

RECOMMENDATION: _
Action to be determined by the Library Board of Trustees.




